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APPENDIX 1  FIRST STAKEHOLDER’S MEETING
(INCEPTION REPORT PRESENTATION)

1.1 Agenda

IUTI JUBA URBAN TRANSPORT INFRASTRUCTURE
AND CAPACITY DEVELOPMENT STUDY
STUDY

AGENDA

1T STAKEHOLDERS MEETING
INCEPTION REPORT PRESENTATION

Date and Time : August 28,2008 at 10:00 am
Venue : Conference Room
Ministry of Transport and Roads

1. Opening Remarks Dir. Gen. Jacob M. Maker 10:00 am —10:10am
2. Inception Report Presentation Study Team 10:10am — 11:00am
Study Organization Mz T Bekki
Master Plan Study Flow M. K. Sawano
Bridge/Culvert Recon Project Dr J. Santos
Capacity Devt & Pilot Project Mr. T. Bekki
3. Dicsussion 11:00am— 11:30am
4. Closing Remarks 11:30am — 11:50am
JICA M. Shishido
MTR Dir. Gabriel M. Amour
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1.2 Presentation Material
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1.3 Minutes of Discussion

MINUTES OF MEETING

Purpose : Presentation of Inception Report
Date and Time : August 28, 2008 (10:00 am)
Venue : Conference Room

Ministry of Transport and Roads

Minutes of Discussion:

1.

The meeting was called to order by Director Engr. Gabriel Makur Amour of the Roads and
Bridge. Dir. Amour welcomed the JICA Team and the attendees.

The Study Team presented the Inception Report for the JICA Study on “Juba Urban Transport
Infrastructure and Capacity Development Study (JUTI Study)”. The Study will cover five
objectives which include: (1) formulation of transport network master plan for Juba town and
surrounding areas with target year of 2015, (2) formulation of bridge/culvert reconstruction
project, (3) preparation of feasibility study on high priority projects, (4) preparation of capacity
development plan for road improvement/maintenance for MTR/ MOPI, etc., and (5) support in
planning and implementation of pilot projects.

MTR expressed its concern on the implementation timing of the “Bridge/Culvert Reconstruction
Project” since the bridges are part of the on-going Juba Road Rehabilitation Project (JRRP). The
JICA Team will prepare the project formulation and basic design of bridge/culverts and will
coordinate with the JRRP implementation office for project schedules. However, start of
implementation of the bridge/culvert project may take one year due to procedural system with
the Japan’s grant aid.

The issue of Study Area coverage was clarified by both MTR and Study Team since the Study
will cover Juba and surrounding areas. However, the administrative boundary of Juba is not yet
clear so that it is agreed that the Study Team, MOPI and MTR will discuss the coverage as the
study progresses.

The transport master plan to be formulated in the Study was clarified by the JICA team to
include updating of the previous JICA Study due to rapid development in Juba. The master plan
will focus on motorized vehicles and will consider pedestrian movements in the road facilities.
Public transport will also be looked into in the Study. The Study team will also coordinate
closely with MOPI, MTR and other agencies dealing with land use plan which will be used as a
basis for transport master plan.

MTR clarified the scope and mechanism of Pilot Project which is a component of the Study. The
Study Team emphasized that the Pilot Project will focus on small road projects that can be
implemented by MTR with community participation. The outcome of the Pilot Project is
expected to enhance the capability of MTR in road project execution.

In closing, the Mr. Shishido of JICA Team emphasized that the Government of Japan is
committed to assist in the development of Juba beginning with the bridge/culvert reconstruction
and other priority road projects, respecting the people’s will and ownership of the project. In
response, MTR expressed its gratitude to the Government of Japan for its assistance and its
willingness to support the Study in any way.
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8.  Dir. Gabriel Makur Amour, in closing, emphasized the need to improve transport movement and
transport safety in Juba. He hopes that the Transport Master Plan will help decongest Juba town
by providing better road network in Juba and the surrounding areas. He further expressed full
support of MTR in the Study.

MR. GABRIEL MAKUR AMOUR MR. TSUNEO BEKKI
Director of Roads and Bridges Team Leader
Ministry of Transport and Roads JICA Study Team (JUTI Study)

Government of Southern Sudan
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1.4 List of Attendees

Name
1. Gabriel Makur Amour

2, Cornelious Goza Lado Kulang
3. James Alam

4. David Kenji Paulino

o

Maurice Rehan
6. George Duku

7. Kweku Adentisi Anguah
8. Eng. Barnabba’s G. Ariga

9. Negede Lewi
10. Eng. Getachew Aklog

11. Eng. Bior Ajang Duot

12. Naomichi Murooka
13. Kenichi Shishido
14. Shoji Hasegawa
15. Koichi Miyake

16. Kensuke Oshima
17. Tsuneo Bekki

18. Kunihiko Sawano

19. Dr. Jovito Santos

LIST OF ATTENDEES

Organization
Director or Roads and Bridges
Ministry of Transport & Roads

Central Equatoria State

Ministry of Physical Infrastructure
Project Manager

Ministry of Transport & Roads
Ministry of Transport & Roads

Ministry of Transport & Roads
Ministry of Transport & Roads

TAST

Ministry of Transport & Roads
TAST

Ministry of Transport & Roads
World Bank/MDTF

GIBB Africa

GIBB Africa

JICA Team

JICA Sudan Office

JICA Team

JICA Team

JICA Sudan Office

Team Leader, JICA Study Team
Dep. Team Leader, JICA Study
Team

Member, JICA Study Team
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0477102732
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APPENDIX 2 SECOND STAKEHOLDER’S MEETING
(FUTURE LAND USE PLAN AND ROAD NETWORK)

2.1 Agenda

IUTI JUBA URBAN TRANSPORT INFRASTRUCTURE

AND CAPACITY DEVELOPMENT STUDY
STUDY Ministy of ransport and Roacks, YeiRoad JebelKuiur, Juba
Govemmertof SouthSudan

05 November 2008

2 ND STAKEHOLDERS MEETING
Conference Room (Ground Foor)/Home and Away

AGENDA

1 Opening Remarks H. E. Dr. Daniel Wani 10:00-10:10
Undersecretary
Ministry of Transport and Roads
GOSS

2. Role of JICA Mr. Kenichi Shishido 10:10-10:20
Representative of JICA Sudan

3. Urban Road Development Plan of MTR Mr. Otim Bong 10:20-10:30
Deputy Director
Ministry of Transport and Roads
GOSS

4. Outline of Juba Urban Transport Study Mr: Tsuneo Bekki 10:30- 10:45
Team Leader/JICA Study Team

5. Proposed Landuse Plan of Juba Mr. Kunihiko Sawano 10:45-11:00
COFFEE BREAK
6. Proposed Road Network Plan of Juba Mr. Ryuichi Ueno 11:10-11:30

7. Bridge & Culvert Reconstruction Project Dr. Jovito Santos/ 11:30-11:50
Mr. Ryoichi Yamasaki

8. Environmental Consideration Mr. Mamoru Shibata 11:50-12:00

9. Discussion 12:00-12:30

10.  Closing Remark Mr. Luis Gore George 12:30-12:40
Director General
Ministry of Physical Infrastructure
CES
Mr. Jacob Marial Maker
Director General
Ministry of Transport and Roads
GOSS

LUNCH
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2.2 Presentation Material
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]u'nl
. STUDY

JAPAN INTERNATIONAL
COOPERATION AGENCY (JICA)

Bridge Rehabilitation
Project on the Main
Roads of Juba

November 5, 2008

2"d Stakeholder’s Meeting

GOVERNMENT OF SOUTHERN SUDAN
Ministry of Transport & Roads
Ministry of Physical Infrastructure, CES

Background and Project Objectives

m Task 7 of the on-going JUTI Study aims at
formulating the bridge/culvert reconstruction
project in response to the request of GOSS

Project Objective:

JuTIx
ey

m The Project aims at reconstructing old bridges/

culverts, and constructing new bridges at some
section of main roads, which are not covered in the
RRP. This will make most parts of Juba city become
accessible to other part of the city during the rainy

season.
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Existing Conditions

Existing Conditions

2-Span RC Deck on H-beam
Length: 12.1m
Carriageway: 8m

Opening: 2.9m x 10m
Carriageway less than road;
Freeboard = 0.3m

1999

1-Cell RC Deck w/ HB Culvert
Length: 3.5m

Carriageway: 7.84m
Opening: 2.4m x 3.5m
Carriageway less than road;
No freeboard during flood
1960

1-Span RC Deck on H-beam

Length: 5.4m
Carriageway: 5.5m
Opening: 2.3m x 4m
Bridge is too narrow;
Freeboard = 0.3m

No Existing Bridge
Stream: 4m

Corr. Steel Pipe culvert
recently placed

2-Cell RC Culvert

Length: 3.3m

Carriageway: 7.3m
Opening: 2m x 2.5m
Carriageway less than road;
Overflow during flood

1950

No Existing Bridge
Stream: 6m

Corr. Steel Pipe culvert
recently placed
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o Existing Bridge

Stream: 3m
Corr. Steel Pipe culvert
recently placed
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Length: 4.5m

Carriageway: 1om

Opening: 1.5m x 3.3m
Carriageway less than road;
Unstable base

1-Span RC Deck on H-beam
Length: 6.1m

Carriageway: 7.9m
Opening: 2.3m x 4m
Carriageway less than road;
Freeboard < 0.3m

1986
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2.3 Min

utes of Discussion

MINUTES OF MEETING
2" Stakeholder’s Meeting

Purpose To present the Study’s Findings on Future Land Use Plan and
Road Network

Dateand Time :  November 5, 2008 (10:00 am)

Venue : Conference Room

Home and Away, Juba

Minutes of Discussion:

1. The

Mr.

2. Mr.

meeting was called to order with Opening Remarks by Undersecretary Dr. Wani and
Shishido.
Otim Bong presented some insights on Road Development Activities and Plans of

MTR.

3. The
(b)

Study Team made presentations on the (a) Outline of Juba Urban Transport Study,
Proposed Land Use Plan of Juba, (c) Proposed Road Network Plan of Juba, (d)

Bridge and Culvert Reconstruction Project , and (d) Environmental Considerations.
4. A series of comments and discussions proceeded after the presentations with the

foll
1.

owing highlights:

Legal Issues. The issue on legality of land use has to be addressed by the GOSS and
CES, since at present land is controlled by the community. Unsettled areas should be
left as is until the proper legal framework is put in place. Development
projects/private undertakings should comply with the land use plan developed.
Capacity Building. There is a need to develop the MTR/CES Engineer’s skills for
project sustainability.

Need of Similar Study to Other States in South Sudan. The Juba Urban Transport
Study should also be carried-out to the other 10 states since all these states are in
similar condition as Juba and will need proper planning for their development.
Project Information Dissemination. The Study is very important and should be made
known to the community so that development plans can be implemented smoothly.
Information should be extended to the communities through proper media like radio,
TV, etc.

Reservation of Road Corridor. The road corridor that will be identified in the study
should be reserved and encroachment/settlement should not be allowed within the
reserved corridor. Since people are just starting to come in and the city is just being
developed, the road reserve should be protected.

Environmental Issues. Careful environmental considerations should be taken into
account in planning for land use and road network — including tree cutting, Nile river
encroachment, etc.

Compensation _Issues. Funding the compensation for right-of-way and
resettlement/relocation of project affected persons has been a problem of MTR and
should be addressed by GOSS/CES.
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8. Implementation/Enforcement of Land Use Plan. The issue on who will implement
the formulated land use plan is raised — will it be implemented by GOSS, by CES or
other concerned agency?

9. Additional Stakeholders” Meeting/Workshop. More workshops are recommended to
discuss other issues and for information dissemination. Invitation should be
extended to wider participants/stakeholders including industries, land commission,
etc.

10. Discussion with Study Team. The team leader, Mr. Bekki invites and welcomes all
stakeholders for more discussions and exchange of opinions at any time regarding the
Study.

5. Dir. Gen. Maker closed the meeting with recommendation of widening the stakeholders’
participation.
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2.4 List of Attendees
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APPENDIX 3

THIRD STAKEHOLDER’S MEETING

(URBAN TRANSPORT DEVELOPMENT PLAN)

3.1 Agenda

10.

JUBA URBAN TRANSPORT INFRASTRUCTURE
lu T I AND CAPACITY DEVELOPMENT STUDY

Ministry of Transport and Roads, Yei Road Jebel Kujur, Juba

STUDY

Govemmentof South Sudan

37° STAKEHOLDER’S MEETING

URBAN TRANSFORT DEVH.OPMENT HAN

Conference Room (2 Floor), Home and Away Restaurant
February 16, 2009

PROGRAM

Opening Remarks

JCARemarks

Problems and Issues in Urban Transport

Urban Transport Development Policy and
Strategy

Road Network Development Plan

Implementation Plan

Piot Project Plan

Proposed Projects for Feasbiity Study

Discusson

Closng Remarks

HE. Dr. Daniel Wani
Undersecretary
Ministry of Transport and Roads, GOSS

Mr. Kenichi Shishido
Representative of JCA Sudan

Mr. Otim Bong
Deputy Director
Ministry of Transport and Roads, GOSS

Mr. Kunihiko Sawano
Deputy Team Leader/JICA JUT Study

Mr. Ryuichi Ueno
JCAJUT Study

COFEEBREAK

Dr. Jovito Santos
JCA JUT Study

M. Yasuhiro Yamauchi
JCAJUT Study

Mr. Kunihko Sawano
Deputy Team Leader/JICA JUT Study

Mr. James Alam
Ministry of Transport and Roads

Mr. Luis Gore George
Director General
Ministry of Physical Infrastructure, CES

Mr. Jacob Marial Maker
Director General
Ministry of Transport and Roads, GOSS

LUNCH
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10:00-10:10

10:10-10:20

10:20-10:30

10:30-1045

10:45-11:00

11:15-11:30

11:30-11:45

11:45-12:00

12:00-12:30

12:30-12:40



3.2 Presentation Material

(a) Mr. Otim Bong
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(b) Mr. Kunihiko Sawano
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(c) Mr. Ryuichi Ueno
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(d) Dr. Jovito Santos
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(e) Mr. Yasuhiro Yamauchi
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(f) Mr. Kunihiko Sawano
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3.3 Min

utes of Discussion

MINUTES OF MEETING
3" Stakeholder’s Meeting
Urban Transport Development Plan

Purpose To present the Study’s Recommendations on Urban Transport
Development Plan

Dateand Time :  February 16, 2009 (10:00am)

Venue 2" Floor, Conference Room, Home and Away

Minutes of Discussion:

1. The

meeting was called to order by Mr. Otim Bong of the MTR with Opening Remarks

given by Mr. Tamari of JICA. Undersecretary Wani gave his remarks during the course
of the presentation and stressed the importance of urban transport to development. Dr.
Wani further noted that the road network development should focus on: (a) improvement
of traffic safety or reducing traffic accidents, (b) improving traffic flow efficiency, and

(c)
2. Mr.

involving the government especially the human resources.
Otim gave a presentation on the Problems and Issues on Urban Transport which

includes : land expansion, increase in traffic volume, road encroachment, traffic control
system, traffic accidents and design issues (roundabout/junctions, parking lanes, bus
stops, narrow bridges, road markings and signs, road alignment, and footways/pedestrian
paths).

3. The

Study Team gave brief presentations on the following topics: (a) Urban Transport

Development Policy and Strategy, (b) Road Network Development Plan, (c)
Implementation Plan, (d) Pilot Project Plan , and (d) Proposed Projects for Feasibility
Study.

4. A series of comments and discussions proceeded after the presentations with the

foll
1.

owing highlights:

Timeliness of the Master Plan. Juba has changed completely with the last 3 years
and is still continuously evolving on a daily basis. Commercial development are
planned in different areas and with the increase in population, traffic demand has
increased tremendously. Road structures and facilities, including bridges that need to
be improved, are being outdated by the present state of development in Juba.
Formulation of the Road Network Master Plan is very timely to restrain uncontrolled
development in Juba. Acquisition of the necessary road right-of-way corridor/reserve
should be done as early as possible to minimize future problems and conflicts in
realizing the Master Plan.

Defining the Road Alignment and Road Width. The road alignment corridor and the
proposed road width should be established as soon as possible, considering the
availability of land and room for expansion in the existing road alignments. This will
minimize right-of-way acquisition and future compensation for relocation of
encroachers. The Study should utilize GOSS’s specifications and standards on roads.
The Study should also look into alternative routes to important destinations, e.g.
more access roads should be provided to the Juba Airport.

Pilot Project Capacity Development. Involvement of local community in road
construction and maintenance will encourage job creation and skills improvement of
the local people. At least 7 local contractors have been trained on labor-based road
construction and it will be better to utilize them during the Pilot Project. Utilization
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10.

of prisoners as workforce is suggested to make them more productive.

Drainage Facilities for Roads. The issue of drainage facilities for roads is

recommended to be considered in the Master Plan since the on-going road
rehabilitation considers mostly road surface drain. Roads should be made accessible
in all weather.

Implementation Plan and Utilities. The Implementation Plan for the road Network
Development Master Plan should complement the service delivery/utilities and
consider a corridor for these utilities.

Environmental and Social Issues. Challenges in compensation and land policy is
raised with queries on how to handle land problems/acquisitions and compensations
for affected persons/structures within the road reserve.

Development of New City/Commercial Areas Outside Juba. The old Juba was
planned way back in 1934 and there is not much room for improvement within the
existing commercial center. It is recommended that the Study Team should consider
in the Master Plan possible new development areas for business, commercial,
residential, etc. use. New developments, including hotels are being planned on the
east side of the Nile River — the Study Team is recommended to coordinate with
MOPI regarding new development plans in the area. Suggestions to establish model
towns are raised.

Land Act and Land Policy. The Land Act in South Sudan has been approved by the
Parliament last January 26 and is expected to be signed into law soon. The Land Act
can promulgate the Compensation Act which will deal with land acquisition and
compensation. The Land Policy is under preparation — consultation with communities
regarding land and land development issues are being taken up.

Government Support for the Master Plan. The government should establish a legal
framework/policy to adopt and support the Master Plan and utilize it for the
development of Juba and the surrounding areas. It is better to implement the Master
Plan soon to minimize future problems.

Funding Requirements and Project Costs. The Study Team should establish the costs
of the different projects identified in the Master Plan so that the GOSS can prepare
for the funding requirements to execute such projects. Costs on securing the ROW
and compensation on affected families/houses should be included in the project cost
so that GOSS can allocate the necessary funds.

The Closing Remarks were given by MOPI 1% Dir. Gen Luis Gore George and Land
Commission Chairman Robert Ladu.
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3.4

List of Attendees

NAME (/:A\OGI\IEEACNY\/( POSITION CONTACT No./EMAIL
1. Antony Muriithi LBG Policy Advisor murithi@hotmail.com
+254733234397
2. David Maganda LBG Senior Roads dmaganda@ama.co.ke
Engineer/Advisor
3. Simon kuol Ministry Of I.T Professional 091963766
housing GOSS
4. Eng. Samuel Taban | SSUWC 0477164443
5. Nyarsuk Richard MTR/GOSS Deputy Director Lowurda02@yahoo.com
0477112076
6. David Scribner ARD Chief of party scribner@ardinc-sudan.com
7. Diress Mengistu ARD Advisor 0477246381
dmengistu@yahoo.com
8. John Bosco lyadema | ARD Advisor 0955014356
iyademajean@yahoo.com
9. Peter West LBG PMT pjwest@tpg.com.au
10. Kiyotaka Tamari JICA Project Formulation
Advisor
11. Humphrey LBG PMT hmunyendo2001@yahoo.co
Munyendo m
12. Obiri Luke LBG PMT lukeobiri@yahoo.co.uk
13. Kweku Adentwi LBG PMT Anguah@consultant.com
14. Ambrose chongbil | Juba Concrete contractor chongbilokok@yahoo.com
15. Lamin Sanyang LBG/TAST Financial Mgt. Lamin.s@hotmail.com
MHPPE Specialist
16. Michael Counte LBG Contracts specialist gugalamichael@yahoo.com
17. Labanya M. Mary | SSCCSE GOSS Director General maryauyiki@yahoo.com
18. Louis Gore Physical 1% Director General 0477112364
infrastructure CES
19. Barnabbas Ariga LBG /TAST Transportation bgariga@yahoo.com
Engineer
20. Maurice Rehan MTR Director General 0477110834
21. Elizabeth S. Munuki Payam Deputy Director 0121621036
22. Otim Bong MTR Deputy Director 0477112080

23. Patricia Gibul MTR Environmental patriciagibul@gmail.com
officer
24. Remo Samuel Lach &brothers Contractor 0477115369
Co. Samuelremo@yahoo.com
25. Afekuru Animu C.E.C Contractor 0477109992/0957109992

Afe.animu@gmail.com

26. Robert Ladu

Land commission

Chairperson

0477241834
0122330626

27. Dr.Daniel Wani

MTR

Undersecretary

28. Dr. Jovito Santos

JICA Study Team

Team Member

29. Ryuichi Ueno

JICA Study Team

Team Member

30. Kunihiko Sawano

JICA Study Team

Team Member

31. Ruth Wanjiru

JICA Study Team

Team Member
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APPENDIX 4 FOURTH STAKEHOLDER’S MEETING

(JUTI INTERIM REPORT PRESENTATION)

4.1 Agenda

IUTI JUBA URBAN TRANSPORT INFRASTRUCTURE
AND CAPACITY DEVELOPMENT STUDY
STUDY

Ministy of Trarsport and Roads, YeiRoad Jebel Kuitr, Juba

Govemmentof South Sudan

4™ STAKEHOLDER'’S MEETING
JUTI Interim Report

Conference Room (2nd Floor), Home and Away Restaurant

June 02, 2009

PROGRAM
1. Opening Remarks H.E. Dr. Daniel Wani 10:00 -10:05
Undersecretary
Ministry of Transport and Roads, GOSS
2. JICA Remarks Mr. Kenichi Shishido 10:05 -10:10
Representative of JICA Sudan
3. Necessity of Urban Transport Mr. Otim Bong 10:10 -10:20
Development Deputy Director
Ministry of Transport and Roads, GOSS
MAJOR OUTPUTS OF THE MASTER PLAN
4, The Study Mr. Kunihiko Sawano 10:20 -10:25
Deputy Team Leader/JICA JUTI Study
5. Population and Land Use Mr. Kunihiko Sawano 10:25 -10:30
Deputy Team Leader
6. Road Network Development Plan Mr. Kunihiko Sawano 10:30 - 10:40
Deputy Team Leader
7. Public Transport Development Plan Mr. Ryuichi Ueno 10:40 -10:50
JICA JUTI Study
8. Traffic Management System Mr. Ryuichi Ueno 10:50 -11:00
Development Plan JICA JUTI Study
COFEE BREAK 11:00 -11:15
9. Proposed Road Maintenance System  Mr. Tsuneo Bekki 11:15-11:25
Team Leader/JICA JUTI Study
10.  Overall Implementation Plan Mr. Tsuneo Bekki 11:25-11:35
Team Leader/JICA JUTI Study
11.  Pilot Project Plan Mr. Yasuhiro Yamauchi 11:35-11:45
JICA JUTI Study
12.  Proposed Projects for Feasibility Study  Dr. Jovito Santos 11:45 -11:55
JICA JUTI Study
13.  Discussion Mr. James Alam 11:55-12:20
Ministry of Transport and Roads
14.  Closing Remarks Mr. Lewis Gore George 12:20 -12:30

LUNCH

Director General

Ministry of Physical Infrastructure, CES
Mr. Jacob Marial Maker

Director General

Ministry of Transport and Roads, GOSS
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