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TARGET ORGANIZATION / GROUP

(Program ObJectlve] ' R :
A reform strategy to' 1mprove evaluatlon systems to: be more usetul rehable and

affordable in the policy cycle'is formulated by each partlcxpant s
division/ department whose ‘evaluation system needs to be'i im _roved and the
strategy is systemetlcally shared. within the: orgemzatlon : Gl ¢

: acqunr i

2. How to: )

1mplementat10n is: understood

3."Challenges of the current momtorlng and evaluatlon system are 1dent1ﬁed and

concrete measures. for.i 1mprovmg the system are proposed

~.:| 4. .The proposal of concréte measures for:improving “the- current momtormg and
: eveluatlon system (Interlm Report) is. ﬁnehzed mto i Flnal Report

' dwlsnon or departmeént in charge of policy

[’I‘arget Orgemzatlons]’l‘he central ministriés ot

- [local governments in which an evaluation system'

“has been introduced into'the policy cycle, but the

system needs'to he nnproved

[Target Group] - : g
{Current Dities)Be an oﬂ‘iolal responstb e (suchfas
director or deputy director:level);, who belongs t a

formulation.and/ormonitoring and evaluation at: the
central ministries:or-local governments
{Working Experience>Having experience in

* - ‘[formulating and evalua.tlng policies and projects for

more than 8years- -
<Age>Be aged at 30 to 45 at present. in pr1n01ple ﬂ;

CONTENTS B

PROG
: PERI%

(Prehmmary phase in home country)The part1c1pant dlagnoses th 2.
evaluation system in their orgamzatxon and complle .an inception’ report‘
. {Core phase'in Japan> (Lectures) Concept of evaluation:arid:policy str ¢
Methods of evaluation, Evaluatlon Techniques, Instxtutlonallzmg ‘evaluation systems
and role of eachactor;’ Utilization of evaluation results in ‘policy cycle, Evaluation

capacity development (Case studies ‘and:Site-visit) Pohcy evaluation in Japan and " '¢ -
the re]evance of Japanese expenences for developing countries; Evaluation in the_ B SN e

local government and ‘the central-government- (moludmg site visit) (Workshop)

Discussion among participants based on the learnings from lectures, case studies e

and site visit (Report Formulatlon) Formulatlng Interim Report to summarize’
.| identified challenges in terms of momtormg and evaluatlon system and dewsmg a
strategic. plan' to improve ‘the system " : : :
<Final phase in home: countxy)Partlcnpants report and share the stral egl plan fo
improvement proposed in‘the Intenm Report within’ their orgamzatxon ind discu
on.it to ﬁnahze the plan Then they formulate Fmal Report and’subrmt

ﬁb/%/wn ~ Mu/m/mnf

o N/A (.managed directly by JICA)) .

: 2008*v2010'
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Ege@ening for Impiementatmn Gapabxhty of Deve!opmen’c Tranmng under $m£th
~Bo oppe _ -
i m&emmm |

PRTD intDlangue 1084308 |

. OBIECTMVE

ARGET ORGAN!ZAT!ON / GROUP

- | and cleared
| (@)Joint statement w

[Ob]ectwe] i iy ‘ .
Issues and dlrections to 1mplement eﬁ'ectwe trammgs for soclal and economnc e
development in developmg countnes are shared among part1c1 atmg organizal

dlExpected Results]

(1)Efforts by JICA, [nWEnt and IT -ILO to lmprove trammg dctnvltxes are shared

overs the dxrectlon of trammg reform among partl(‘lpant
‘f‘orgamzatlon, is.created and agreed WL N _

: (Target Orgaan&tlon) )
‘ Tramlng implementing orgamzatmn under ] ICA
ns. . [south~south- cooperatlon(lmplementmg Inst1tut1on ; '

“ division:or department in:charge of planning of the-
“+Development: Tr ammg under South—South
: Cooperatlon R . 3

Ald Agency, etc. )1':': S

Target. Group> s
=~ The'responsable person who ‘belongs to a

CONTENTS

PROGRAM
PERIOD

b /’1/2011 ~ Feb/lO/ZOll (

In thls seminar; the partlcumnts will share thé expenence of: 1mprovement for :
P .development training and also share the directions or strategy of how to strengthen
; mstltutlonal relatxonsmp among south = south cooperatlon partners

(I)Lectures about JICA InWEnt end ITC ILO ) approaches te 1mprove
development tramlng :
(2)Group discussions on'the’ several 1ssues and Good Pactl(:les notedl }

Report whxch partlclpants ‘submit: before comifig to japan. - :

7(3)Hold a ﬁnal session to deepen the group discussions and credte Jo nt: Statem nt'.'-' e

| REMARKS |-

s -_'IICA HQ(Plannmg and Strategy Dept ;
L lete)

R | JICA Tokyo(Public Policy)

| 2009~2011

ThlS program is offered to ngh
Rrankmg Officers (Jun-kokyu).
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