 Pollution: Control for Hazardous Substances in the Envxronment

BRFOREFRMIR

OBJECTIVE

TARGET ORGANIZATEON / GROUP

<Ob1ect1ve> :
Participants: will acquire the abllmes to evaluate on the env1ronmental pollutlon,
and formulate measures-to prevent pollutron due to hazardous substances
{Outputs?

(1) Understand recent condmons and hlstory of pollution caused by hazardous
substances including Minamata disease, ete.-caused by metal contaminants.

‘(2) Understand the effects on human health resu]tmg from-metal contannnants and
othér hazardous substances,

(3) Understand local government s pollut1on controls for haza.rdous substances such
‘ag.environmental assessment .and-systems based on-laws and ordinances.’

(4) Understand analytical techniques of environmental monitoring;: :

{(5) Understand methods to-identify sources-of environmental pollutlon due to metal
‘contaminants : L

{Target orgamzatmn)

= |Governmental Orgamzatlon (central/ local) in

charge of environmental adm1n1strat10n i
{Target-Group>. s :
(1) University graduates w1th a chemlstry
background,;-or the equwalent %

(2) Key administrative engineers.(not’ mcludmg.
researcher)-in the env1ronmental ﬁeld w1’ch at le
3:years of experience i 3 :

CONTENTS _ PBE,%%“DM May'/ 31/2010 ~ Aug/ 7/2010 |
(1) Overview of Pollution Due' to Hazardous:Substances (Lecture) _ IMPLEMEN'I’ING T
(2) Health Impacts, etc., of Hazardous Substances (Lecture) PARTNER pé%?l’gagg:'{gﬁmem Centre .
(3) Environmental Measures by Local Government (Lecture)
(4) Environmental Monitoring (Lecturé/Practice) [JICA CENTER JICA Osaka -
(5) Studies to Trace Pollution Sources .~ R
(6)3R Promotion Techniques (Lecture/Observation) COOPERAW

(7)Pollution Control Technologies (Facility Tour)
(8)Action Plan (Formulation/ Presentation)

‘(Follow—up Activity after the training in Japan)
Verification of Mamfested Effects of Trammg by Follow—-up through jICA~GEC
,Network ‘

2006~2010

REM ARKS ‘[Participants ‘are Tequired to bring

.and |some-photos; slides; or-data of
"WEBSITE conspicuous examples of: hazardous

) substances pollutlon l'or dlscussmn el

OBJECTIVE

TARGET ORGANIZATION / GROUP

Actron plan that spread and develop envrronmental educatlon w111 be forrnulated in
participatory organization.; i
The:problems of envn‘onmental educaLlon w1ll be pomted out
Tthe'idea and aim 6f envrronmental education can:be explalned.",
The skill'to: ‘malke:textbook/ program-and : skill of presentatlonlwdl be acqurred

Action plan’that spread and develop environmental education will be formulated

Action plan that spread and develop envuonmental educatlon will be shared and ]
s 3) Expenence in the relevant field: have more than
13 years ‘experience in the ﬁeld of env1ronmental
educatlon )

exammated

University/College lecturers or equivalent, Engaged
or expected to engaged in environmental education
1) be an Umvers1ty/ college lecturer or the ..

equivalent * This course is focused on prlmary and
~|secondary: educatlon o
|2)'be engaged or. expected to engaged in

environmental education

; -~ CONTENTS - PEE;%%’BM | Aug /1672010 ~ Oct / 15/2010
Making and subnussmn and presentation of country report ) IMPLE]VIENT]NG )

Lectures and practice on-environmental idea, problem,and General publlc

sanitation, Lectures, discussion, exercises about environmental educatlon, rnakmg' Bl A M
| JICA CENTER

texbool " *Environmental educatlon in another countmes networkmg among

citizen, school ‘government - b / 2 S
*lecturers for; umvers1ty students by parumpants
*Making and presentatlon of action'plan . By
Sharmg exammatlon and ﬂmhsmg actlon plan L

- PARTNER - [to be decided

JICA Osaka™

COOPERATION |

PERIOD : 2010"‘"2012

 REMARKS
* . anhd
WEBSITE
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agement and R sidue Anal of Chemicals for Enwronmental Saﬁaw
%r,meeimwm%eaee | ‘ o

o ;é éhﬁlan

‘Target Gduntnes Slgnatory sountries of Stmkhnlm Gonvem;mn on POPs .

, PITD ~ Solution 1080817 |
Sector : Bwiramenial Management g

S Sub-Sectnr & Other Eircrmental Nersaement lesis .
e Eng,t'f's\

8 partlcipants

OBJECT!VE

TARGET ORGANIZATION / GROUP

I (Objectlve] : :
-} Adraft of project:for:improving / dlffusmg the comprehernsive risk. management and

‘I 'monitoring technology will be:formulated by relevant govemmentdl organizations:
‘fand this: draft-will be shared among those concemed

‘able to. explam about prmcaples and ‘operation of analytlcal techmques
vrelated to momtormg of chemlcdls in: enwronmental resources:& agrlcultural

: ])I'OdUCtb

(3) To acqu1re analytlcal technlques & skxlls in lnstrumentdl analyels, 1rnmunoassay,
| and bioassay... -

(4) To:submit reports at the end of 1st & 2nd half penodq with glven theme, and to
-“formulate action plan on use of acquired knowledge and techniques

j 7(5) The actlon plan will be submitted-and studied for its feasibility.

¥ [Target Group])

[Target Organizations])

Administrative :organizations:in charge of rlsk
management and research institutes in charge of
monitoring of environmental and industrial
chemicals.

(1) Current Duties: be an administration oﬁicer /
supervisor in charge of risk: management or'a
technical officer and researcher in charge of”
monitoring of environmental chemicals y
(2) Experience: have more than 3 years’ expemence
in the field of risk management or monitoring of:
environmerital chemicals.

(3) Educational Background: be a graduate of
university or equivalent

e CONTENTS PREROD |Feb /28/2011 ~ Aug/ 13/2011~f"
b [Prehmmary Phase] “FIMPLEMENTING Hyogo Environmental Advancement :
‘Formulation and SmelSSlOn of Job Mmslon Repor‘t PARTNER /|Ass’n, Kobe Univ,, Hyogo Pref:
#[Core Phase] Technology Center, etc.
: elated to outgut §1) Lectures and Presentation - JICA CENTER - JICA Hyogo -
“Basie concept’of risk management of chemicals for environmental safety, COOPERATION
outline of environmental:chemicals, risk evaluatxon, risk management and I‘lSk | PERIOD 2008~2010
'comlnunlcatlon, effects .on ecosystems, human health etc. A i i
.| Related to output:(2)(3): ‘Lectures and Lab Practices i
/| Chenical analysis for monitoring (soil, water, air & agricultural/livestock products), As legal restriction on environmental
|/ instrumental analysis; bicassay, and immunoassay of POPs, etc. . ' chemicals in Japan, important laws:"
.| Related to output (4): Workshop and Presentation -REMARKS 1", regulation will be introduced.
| Workshop and Gmdance for Actxon Plan formulatlon WEaBnSdITE " |For producing realistic action plan;
| [Finalization Phase] - " |a technical advisor will be appomted
e Submlssmn of hnal report to JICA W1thm 6 months for each participant.

| ntmil’ménggemarit for Middle Eastarn Gountries

’ ae%’yﬁ?ﬁ’%%ﬁ

|ddla astem Qountrles

PRTD Solut,lon i
o Seotor'y Envirormental Management. .
Sub-Seotor : Other Envirmftal Hmagmmt lssma

7 participants - .~

OBJECTIVE

TARGET ORGANIZATION / GROUP.

[Ob]ectwes] R o
+This’ program alms to emb]e admxmstrators engdged in the management of
industrial .
enwronments to formulate 1mpr0vement plans m env1ronmental lqsues/ prob}ems at
work; : : : e

[Outputs]

(1) To master, air pollutlon control admxmstratlon and pollutlon control techmque

and propose a solution for the issue. -
(2) To master water pollution control admmlstratlon and pollutlon control
technique, and propose & solutlon for the issue. e
(3)To master waste dlsposal administration and recychng techmque, and propose a
solution for the issue. |

(4)To understand measurement of env1ronmental pollutants and thelr affect on the
human body and the nature, and propose 2 solution for the issue. SEEE

S [Target Group] e : : e
1) Current Duties: be a techmcal admlnlstrator in

(Target Organization].
Government: Orgamzatlon in: charge of Industrlal

: Pollutlon Control

charge of: mdusmal pollution-control: :
2) Expenence inthe relevant field:-have.more than

3 years’ occupational experience in the field'of

industrial pollution ‘control -
3) Educational Background: be a graduate of

“Juniversity, majoring in engmeenng or. the :

Jequivalent.

:.'4) Language be competent in spoken and wrltten

English -

(5) To formulate and propose Action Plan;, utilizing contents:of the program

CONTENTS e P,@S;%%%M {Jan: /1072011 ~ Aot /.29/2011
1. Preliminary Phase in a participant’s home country e IMPLEMEN’HNG
Preparation of Issue Analysis Sheet A PAR1NER !Iiletgh(r}l,c‘)l S}é%égh?‘g;?\feofr{?socmtlon (KITA)
2.Core Phase in Japan (Lecture, practice and/or ﬁeld study) N caErT
(1) Air pollution control administration and pollution control technologies, ) JICA CENTER leA Kyushu
(2) Water pollution: control administration and pollution control technologles i
(3) Waste treatment administration and effective treatment: technologies, CO%P‘;RR‘SSON 2006~2010"
(4) Measuremerit of environmental pollutants and thelr effects upon ‘the human body g G : .
and the natural world, and
(5) Environmental improvement. techmques, ‘and design of an env1ronmental
improvement actmty plan to. suit an lssue in the participant’s home country.
3. Finalization Phase'in a pamcxpant ‘s home country REMARKS
Appllcatlon and implementation ‘of the acuon plan is discussed in‘the participant’s and
orgahization and its result will-be submitted by March, 2009 based on the follow-up WEBSITE
questionnaire to 'be provided during the phase in Japan,
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845 ina valuation of Japanese ODA Loan Projects PITD = Trainers
t& ‘IFIEE’I. Sz Sector  Aid Approach
Sub-Sector : Aid Effectiveness/Aid Modat ities
 18participants. -~ " English

1080833

OBJECTIVE

TARGET ORGANIZATION / GROUP

(Pr. tive) Thts progr am aims to enhance pdrttupantb evuluatton
capacity by, promotmg hetter understandmg of. knowledge and lmportame on. JICA
evaluation, especially evaluation method of | lapanese ODA: Loun Propcts
"1 Also, it contributes to put’ the knowledge acquired in the seminar. into’ pI‘dCtlce and
: /'dlsqeml’a.temg ity evaluatmn method in. their re‘;peettve orgamzatmn L
] ’nd ICA evaluetton, especially evaluation method of mainly
1 ‘To aguire the knowledge on evaluation
methqd of ly ojects thor ough exercise (Output 3)To+
jformulktte Activity Plun to: dlssemlnﬂte the know]edge acquired:in the seminar in -

i their respettlve orgamzatton (Output4) To 1mplement Actnvtty Plan in their

reepectlve orgamzatlon ;
XAithough Japanese ODA Lo:m is the main theme the ‘seminar also deals w1th
Techmcal Cooperatxon when the pomts are ifi common.

“iMbe dlrector or deputy dlrector of orgamzatlons g

Japannese ODA pro;ects eapeually ODA loan i -

“1OR:S
|(2)be director or deputy director of aid

“Iresponsible for evaluation of Japannese. ODA
* Iprojects, :especially. ODA loan projects and
.{Technical cooperation projects

the ‘oprojects of which are planned.to be evaludted
under the scheme of ex—post evaluation of :

projécts

implementing and coordinating agencies, which ar

Cconews

Nov/ 8/2()10 ~ Nov/ 19/2010

(Before) Prepar atory assxgnment

(Japan) -Lecture on JICA evaluation system, mtxoductlon of evaluatlon examples of:

mainly Japariese ODA Loan Projects = - :
(Japsan) Site Visit (obsedyation of the actual case on evaluatlon in:J dpan) 2
(Japan): ‘Exercise on evaluation method of mainly Jdpdnese ODA. Loan Pr()jectq o
(Japan).. To formulate Activity Plan

(After) -Ta unplemdnt Activity Plan -

¥Although Japanese ODA Loan is the main theme the.seminar aho deals w1th N S,

,Technlcal Coopera’tlon when the points:are in common.

N/A (managed directly by JICA )

' JICACENTER

JICA Tokyo(Pubhc Policy)

| COOPERATION

PERIOD 2006’\'2010

| weese |

. and

CPITD Leaders 1080027 |

. Seator-: Ald Noproach
Sub*Sector Cepacity Develm'nerrt ;
"2 participants Engl i sh

OBJECTIVE

TARGET ORGANIZATION I GROUP

The pammpants will understand how mechamsm of' Human Resource Deve]opment

(IMRD) ir. Japanese organization is. designed to:develop mdmdua]'; ‘Human = s

Capability, Through this course; they will think how.to. dpply it:in"their partlcular :
environment, and will be able to estdbhsh or 1mprove thetr own’ et’fectwe mtable
HRD mechanism: e
1. To understand concept end reality of HRD in Japaneqe Orgamzatlons LT
2. To make an action plan how to apply Japanese HRD mechamsm in the
partlctpunts institute and/or country :
3. To implement their-action plans after returning.to. their home country, and to i
report the (midterm) progress of implementation = .

“IThis: progx am is offered to-the persons who are’”
5 responstble for Human
|(HRD) with the’positi

- Be proﬁment and practical in"spoken and ertten
- |English.- Have experience of making reports,
" |presentations-and discussions i in English.

s0uUrces’ Deve[opment
fmanagers Or:Senior i

personnel of any orgamzatlons (6g. the’ chambexs of

commerce: and industry,: prlvate compames and

publlc orgamzatlonq etel):

Requtred Service’ Years:in the: ﬁeld of HRD

Minimum'5 years of workmg experxence :

CONTENTS v _ P 'ég,%'o‘b"“ reb 22/ 011 ~ Mar /12 /2011
In the beginning of this course, the participants make inception presen’catlons whlch IMPLEMEN'I'ENG

include issues or problems of their HRD mechanism. Lectures are provided by
scholars and practitioners of Japanese HRD. The participants learn connection ="
between HRD and organizational vision, relationship between HRD and Human -
Resource Management, and practices of OJT / Off-JT. The participants visit
Japanese organizations to learn reality.of HRD mechanism (e.g. companies,
institutions offering training programsfor industrial: se(,tox) Finally they present
action plans towards solutions of their HRD issues or problems. After going back to
home country, they implement an actton plan and submtt d (midterm) report on the
progress of thelr tmplementatmn : : :

This course DOES NO I' cover planmng / dextgmng of spemﬁc training programs.

Kelo Umversnty Research Instltute at

FARTNER - |SFC, Caree_r Resoutce Laboratory:

JICA CENTER | JICA Tokyo(Public Policy)

COOPERATION |
PER!OD:", ey

2010&2012[. .

Thls plogram is offered to ngh
[Rranking Officers (Jun-kokyu). ..

REMARKS ~ [Keio University Research [nstttute at
and SFC, Career Resource: Laboratory
WEBSITE - |http: / /vrww.kri.sfc: keto ac. Jp/ en/lab

/career:html
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Knowledi%—based Manaéement for ASEAN
TtTJ

: PRTD  Leaders
. Sactor Aid Amroach d
= Sub—Snctor Cauaelty Devatopment

11084098

16 partlclpants A Engl |sh \

OBJECTIVE

TARGET ORGANIZATION / GROUP

Japanese leading companies and pubhc organizations Wthh are competltwe and
resilient, have built:initiatives based on the concepts outlined in organizational
knowledge creation theory to improve innovation and learmng(knowledge~based
'management) In other words, they are good at* sharing individual experiences and
knowledge within an organization to connect them to concept development and
‘strategles(orgamzatlonal knowledge); ¢reating new values and improving the
‘organlzatlon continuously to survive in- changmg enyvironment and to provide the
best serv1ces. Such process is led by “Phronetic” leaders who'continuously ask

‘ chernselves “for what does this organization exist”?.

\In'this seminar, participant is réquired to understand what the real readershlp is.in
order to contribute to the organization and the society. The participant will;
#l:.Understand the concept of knowledge—based management, knowledge creatlon
theory and phronetic leadership,

2 Re—articulate visions of respective organization and re—en[‘orce commltment

{Target Organization> : : .
Organization which has:an important; role to play 1n, ;
development of the respective society(not only
zovernmental and public organization; but also:

include non~ governmental, pr lvate orgamzatlons) S

{Target Group>
1.A person who is expected to be mﬂuentlal m the ,
respective organization and the socrety(eg !
entrepreneur, Key-person of an organlzatlon whlch :
actwely doing CSR)

2.5 years of experience as a Manager or Leader of e

an orgamzatlon
3. A person who has strong motlvatlon and
commltment to inovate his/her organization

CONTENTS P§E;%%‘BM | Nov 719/ 2010 ~ Nov /:30/2010

(Prehmmary phase in home couritry> | IMPLEMENTING | Hitotsubashi University Graduate’

The participant is required to study a text’ and a DVD of case studies, to re~examin PARTNER - School of International Cor'pora.te

the role of the respective organization in the society and its visions and:to reﬂect . Strategy st

_on hlmself/ herself: : ~ [JICA CENTER JICA Tokyo(Pubhc Pohcy)

<Core phase in Japan> ":..:-:PERDDUERK”QN 2010~2012 "

1. Knowledge—based management ——theow and practice— b IO EC C

2. SECI model and concept of "Ba”.

'3, Phronetic leadership ,

4, Case studies(Site visits and discussions) _

5 Exercises(observation, conceptuahzatlonvand ‘modeling) RE!\:':CTKS/ ' Tlus program is offered to ; Jhgh |
 WEBSITE - Rrankmg Officers (Jun—kokyu) :

,Japanesa ODA Loan Semmar
Am-—-wtz "J*

PITD Solutmn
" “Sector.: Aid Awroach
Sub~Sector: : Qther Ald hpumm wems ;

23partlc:pants o : i

OBJECTI\I’E

- TARGET ORGANIZAT]ON /GROUP

Part1c1pants and partmlpatmg organhizations: are expected to 1dent1fy issues-that
hinder effective use:of Japanese ODA loans; and prepose and share the' measures P
to improve such isstes w1th relevant olﬁc1als. To reach thls goal achle‘ ‘the
follownng, o : : ;

l To understand Japan 5 development experlence and its current ODA pohcy, .
2:/To: understand the functions of JICA, Japan's ODA loan-strategy and country
specific strategy in order to reahze more eﬁicrent cord1nat1on with the Japanese
sidg; :

of Japanesc ODAloan 1rnplementat1on and tobe able to prov1de necessary
information for those involved in the participant’s country; and
4; Toanalyze the i issues-hindering effective implementation of Japanese ODA loan -

a final 1eport

3. To understand the backgl ouncls and procedures at each step of the pro_]ect cycle sta

projects in“home_country. and ‘propose the measures to 1mprovo 1dent1ﬁed lssues as. .

[Target Orgamzauons] i A T
Agencies closely 1nvolved w1th Japanese ODA loan i

“ Iprojects; including but: not hm1tecl to focal agene1es ape
“land-implementing agenc1es : ; :
[ Target Group] . SEng
11 High ranking ofﬁc1al (Dlrector of department or

above) in the ahove. mentioned organization.
2. Excellent command of English to:be able to
iscuss verious top1cs w1th peers, lecturers and

CONTENTS

'iér'aoe‘m'

<P1 ehmmary phase in home country> o : SEE o
To;analyze. the planning and:implementing process of ODA loan DI‘OJECtb and
identify hindrances.affecting effective useof. ODA loan; The results of analysm ke
should:be.compiled as.an 1nceptlon reports: e ;
<Core phase in Japan?' G e
" Lectures and Discussions '« ' Hh
Japan’s ODA Policy, Japan’s,ODA Loan Pohcy(Functlons of JICA Japan s ODA
loan strategy;etc.), Implementation:of Japanese ODA Loan. PrOJect(Cntena and
Process of Project Apprmsal PrOJect Cycle of Japanese ODA loans Debt
Management,etc)”

2. Formulatxon of Draft Final Repor‘t :

Drafting and presenting the participant’s plan of action towards overcoming the
problems and isstes in ODA loan implementation

‘¢Final phase in home country>

To share and discuss the draft final report. with officials and authorities concerned
in his/her country, develop final report -and submit it to JICA.

- PERIOD Oct / 17/ 2010~ Oct / 30/2010
IMPLEMENTING |

 PARTNER JlCA HQ(Planmg and Strategy Dept.)

- 'JICA’CENTER ,J]CA'Tokyo(Puhlic Policy)

COOPERA'I'ION T

-~ PERIOD 2008;’7;2010

RF '\;1’:5 KS This program is offered to High ’ _

WEBSITE |Rranking Officers (Jun-kokyu).
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: Iﬂt rrati nt,(&‘bo ration Seminar for the Central and South American Courtbrias ™ 0 PRTD IntDlalogue 1084
@%ﬁﬁi@?ﬁ ) Eﬁ?ﬁ%ﬁg'}”“ . : o : Sector Ald Approach :
Lades * Sub-Sector : Gher hid Approad» Issuaa

e ,Spé

: i OBJECTIVE ' - o " TARGET ORGANIZATION / GROUP
Objective’ .. i : : -+ .. |[Target Organizations}
In' order to promote understandmg on how to UtlllZe J'lp.m s ODA more’ .. |Organization which-plays a key role in the

strategically and effectively for the sustainable development of partlclpant s ‘leoordination of official development assmtance and
country, the pammpant will achleve the followmg, 5 L ; o ‘idevelopment activities. -
: iy [ Target Group] .

*Director of Department or the similar. &
+Work experience for 5 years or more in the ﬁeld of
+ itechnical or economic. cooperation

4 TQ understand the way of thmkmg dbOUt cooperatxon programs,. JICA S
cooperatlon ‘scheme:and implementatio ﬂow of cooperation -
Target Orgamzatnons/ Group

T _CONTENTS Bl : | PROSRM fj /1972000 ~ jul / 31/2010
" <Prehm1nary phase in home country> N e IMPLEMENTING
| The participant'is requ1red to make a country report which analyzes currem ot PAR'INER IICA HQ S
situation. of his/her country regardmg the dlecusslon topic presented by JICA ey : . o]
{Core’ phase inJapan> - o e JICA CENTER JICA Tokyo(Public Policy)
| 1. Lectures and discussions : : B :
|+ Japan'’s pollcy of economiic cooperation for LAC _ CO%HRIC/)\SON 2008~2010
< JICA's cooperatxon strategy for LAC : - s
Overwew of .JICA's cooperation schemes
JICA s 'way.of thinking: about cooperation programs
bl Indmdual Consultatlon : ) :
'2 Site: visit i : : Tt B = |- REMARKS: 1 .. . e
““Energy conservation and/ or: renewable energy . “and gﬂs lgrogrgg 15 ofg?r e‘iliok&%h
3 Formulation of the output document of the seminar. . - WEBSITE  [rranking LIIcers YunTioxyu,.
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