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{OBJECTIVE

TARGET ORGANIZATlON /GROUP

Management of VOLdt]OIldl tralmng institute understands activities to solve '
~/|'problems for effective :management. under limited.situation-and, self—wustam]ng
' management, and to improve training-quality autonomously; and to improve .
‘environment ‘within stakehoiders, and finally draw up. action plan for improvement.
f=ObJe<,t1ve 1T o understand the: responsmllltles as a-management. and management
thod: f f 'ullty and-training course,

"0 acquire: method for. sell*-chrected management, -quality 1mprovement

lity, and the system to realize them. And to have a vision of
: ogethel with stakeholders.and: staffs. - .
ObjeLtlve 3:To 1dent1fy and:to. clarlfy the problem to.be analyzcd and to be solved.
: Ob]ectlve 4;To master effective method to.carry out activities for problem-solving

“and 1mprovement as-‘a-management. .
Ob]ectlve 5:In vocational insitute, improvement. plan would be drawn up- through
rev1ew of ac,tlon plan among managements and instructors.

Jjinstructors,

- 17) Age: be between the ages of thirty (30) and ﬁf’cy

1) Be ranked as a headship and be presently
engaged in management of wocational tralnlng
institution and.be expected to work in the same !
field in future .. .7

2)To have the experience as vocanonal tralmng

3) Be a graduate of umversn;y in engmeermg ﬁelds
or equivalent
4) Have a competent:-command. of spoken and - R
written English which:is equal.to TOEFL 550,
TOEFL CBT 213;.and TOEIC.730 or more. ;. ..\
5) Must be in good health,: physically and. mentally
5) Must not.be serving any form of military service:’

(50) years -

: , , . CONTENTS. PSERllé%M Oct /12/2011 ~ Nov/ zo/zonv
—Leadershlp as'a management and problem-solvmg g lMPLEMENTlNG

‘ l-management of vocational training institute and the method - -PARTNER - 2%’5%285{? (\)/ OCATIONAL TRAINING
“Framework of cooperation-between: public atid private sector -
~Activities for improving training ‘quality JICA CENTER | JICA Yokohama

! —Career guidance B
—Management for i 1mprov1ng sustamabillty : COQPPEEIRSSON 2010~2012
=Grotip dlseussmn :
: ,Makmg ‘country report(m advance)
~Presentation:and discussion
=Analysis: of. present s1tuatlon, method to 1dent1fy problem and to solve problem _ :
=SWOT analysis.. . . Y REMARKS

S —Presentatlon dnd dlscussmn and

i | =Review’ and advxse to 1mplement action plan WEBSITE
(After coming back) . '
~Rev19w action: plan and follow—up to carry out it by course leader

pmen Aéminletratidn. s v T

e 21 participants

OBJ ECTIVE

= TARGET ORGANIZATION / GROUP

Partlmpzmts gather much and in depth from the know—how of the framworks /
operations of HRD system as well'as from facts-about Jabor affairs in Japan, .. ;
consequently, present a clear view of effective approaches to 1mprove thelr HRD
systms and finally make out Master (Action) Plan'té be adopted in their countries.
[Output of Units #1] To recognize the outline and its'policies of- HRD! adrmmstralon
as well as the sxtuatlons/ problems relalmg to the vocational educations and slﬂlls -
evaluations.

and on the roles atid commitment by the government and private sector:

[Output of Units #3] To develop the resolutions for solvingthe problems’ of l—lRD N

[Output of Units “#4] At the first vear; to prepare Master Plan (Actlon Plan)
At the 2nd year, to review on it or'prepare-it:: :
At the 3rd year, to review the performance by. Master Plan

. |director of a department-in the central government
{who is presently ‘engaged in the human resource::

,'development administrators;
: +13) Be a graduate of university-or eqmvalent
[Output of Units #2] To find Facts about the neLworkmg to promote HRD sybtem o
B - |written Enghsh which is equal to TOEFL 550;

“ -5 Must be in good health
~716) Must not be serving:any form of military service.

1) Be ranked as at least a director general.ora’

development admm]stra.tlon,
2) Have: the experience as human resource

4) Have a:competent’ command-of spoken-and -

'TOEFL CBT 213, and TOEIC 730-or more

Ty Be between the ages of th1rty~ﬁve (35) and ﬁﬁy

(Action Plan) or to restructure the plan. s (50) years
CONTENTS : PEEF%%M Nov /14/2010 ~ Dec/_4/2010

[lecture] Histrical/social background of HRD policies - : IMPLEMENTING
[lecture] HRD policies and specific programs S PARTNERS kg;%&?gﬁtﬁx% Ablh)ty Develop ment
[lecture] Qutline of employment policies B RN
%lecture% Public VT and TMC (PDCA) for training . " S[JICA CENTER' JICA Yokohama
lecture] Promotion of skills and skitls evaluation system TRy B TE e
[on—site study] Education and vocational training S CO?PEPERIR(SA\E;I ON - 2010~2012
[on—site study] Training of skills by public and'privat sector. = ... i A
[on=site study] Ability Development: for the aged and the disabled :
[on-site study] Training of trainers:-
{dlscussxons/ advice] Presentatlon of CRs and companson study
[discussions/advice] Effective approach to the problems REMARKS
-[discussions/advice] Qualxtatlve analysis by SWOT and
:[discussions/advice] Interim follow—up - WEBSITE
‘[group discussions/advice] Preparation/presentation of Master Plan (Action Plan)
[group discussions/advice] Report and review on Master Plan (Action Plan)
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“hencement of Vocational Training

ik

 PITD Solution 1080869 |

2participants ey Enghah

OBJECTIVE

TARGET ORGANIZATION /: GROUP

To 1dent1fy “and -examine issues of each training process by training- management
method based on PDCA cycle,.and to make a: plan for improving/upgrading training
sotirses responded. to needs of labor market.at core vocational training institutes.
<Output>(1) To.understand ‘vocational training.management system based on PDCA
cycle that Japanese vocational training institutes lmplemented under the
eration between public and private sector, and to recognize the role of
o ational training instructor for improvement of traunng quality.(2)To recognize
L necesvary activities to identify problem of participant’s institution facing and to
| fimprove it.(3)To recognize necessary activities:to identify problem of participant’s

+| ingtitution are facing and to 1mprove it. 4)To recognize necessary:activities to
identify problem of partlclpant s institutions are facing and to improve it.(5)To make
an‘action plan for improving training courses based on process management system.
.| And after coming back, the action plan should be exemmed by concerned persons

: and set into action.

(1)Vocatlonal training-instructor of publlc
vocational tramlng 1nst1tute :

(2)More than 8 years’ experience

(3)Be a graduate of university or: equwalent
(4)Competent commdnd of bpoken and wr1tter1 v
English

(5)Both physically:and mentally in: good health
(6)Not be. service any form. of military:service -

PROGRAM .

: .‘center

CONTENTS PERIOD - [Aug /31/2010 ~ Oct /" 9/.2010
To understand vocational training management: system based on PDCA cycle IMPLEMENTING :
through lectures, study visit and discussion; and to make a-plan for self‘—sustammg - PARTNER - 2;’;’;3;‘1?0‘,,/"““"“3‘ Trammg
activities to improve training course-of pammpant s 1nst1tutlon . L M
‘In‘addition, this program plans cooperation each other in “Human Resources- - - JICACENTER jICA Yokchamza
“ ['Development Adm1n1stra1on for an executive in-charge of ability-for. ocoupatxon :
development, “Training management in vocational training institutions” for: the ] CO%I;ERIRC/;‘D“ON 20097\,2()1 i
institution head, manager of human resource development-institution;-. i T B SN
| “Enhancement of Vocational Training” for the instructor of the vocatlonal trammg
REMARKS
and
WEBSITE

; .OBJECTIVE

TARGET ORGANIZATION / GROUP-

[Ob]ectlve] , : g
Anaction plans focusmg on 1mprovement of teacher tramlng oumculum and
textbooks:for:industrial technology. education.is formulated and. the basm dlrectlon
of the ‘action plans-are authonzed in each orgamzatlon :
[Expected Outputs] . : £ '
1. To clarify. current domestlc eclucatlonel system, contents, methods, and
evaluatlon through problem organization and-discussion'- X

2. To explain: current:school education; industrial-technology; 1ndustr1al technology
education, teacher training, and selection of teaching materials-in'Japan . /

3. To.explain the lmkage between educetlon and econormc development through the
Japanése case . -

4. To make an action plan to 1mprove teacher trammg cumculum and textbooks for
industrial technology education SO s

8. An 1nter1m report is compxled with-a rosult of mternal oonmderatlon

[Target organization]-

|Offices/divisions/ departments in charge of pohcy
“Imaking for’ mdustnal technology education in the™ "
C educatmnal admlmstrdtlon of centl al or local ek

5 government :

i: [Target Group]

1.0fficials in pohcy malung for technology

educatlon in’ the: educational administration of

central or local govemment

“|2.More than 5 years’ experience

3.Ages of twenty—five (25) and fifty (45) years

= 4 Competent command of spoken and written

- CONTENTS

[Preliminary Phase] The presént conditions and problem of Industmal educatwn 1n

secondary education.in the Inception report.

[Core Phase] Lecture, Practlce, Observatlon, and Dlscussmn on Lhe followmg
subjects. :

1, Education and:Industrial Technology / lndustrlal Technology Educatlon /
Teacher Training and:Teaching Materials : s S

2, Industrial Techiiology Society-/. Visits to various companies- ;

3. Formulation of Action Plan: Consideririg a. concrete action for: problem solutlon
and compiling an-action plan ‘in'the industrial technology education:in own country
using the graph with the time ‘axis and the magnitude axis which include the
ediicationa) system; contents, methodology, evaluation and so on. :
[Fmahzatlon Phase] Organizational Approval of Action Plan, Submission of
Progress Report.

5 Jiirif*/ 1/2010 ~ Jul 7 17/2010

IMPLEMENTING .
“PARTNER {Aichi University of Education

f JICA CENTER

JICA Chubu

PERIOD .| 2009~2011

This p'rogram is not designed to.
teach technical skills. There is no
hands—on technical training.

REMARKS®
and
WEBSITE
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chai:mnal Tramm ltcatmn ’r,o Business for Central and South America , PRTD  Leaders
0 'l‘llﬂ&iﬁ & lglaf Sector : Eduation -
_Sub-Sector : Technical and Vocatleral Education and ©
..., Trainire . :
* “14participants . Spanis
1 , OBJECTIVE * TARGET ORGANIZATION / GROUP
[ObJeetlve] Head of Vocational training school and:Industrial.

i ‘Thxs program-is deqlgned to strengthen participant’s knnwledges dnd technlques in
order to.improve their cumculum of vocatzonal tranlmng for lts dppllCﬁthD to
o ‘practlal ‘business ﬁe]ds fE ‘ .

analyze problems through eamlng system of vocatlonnl trammg i
nd: educational institutions in’ Japan. 2
‘ alyze problem‘: through:learning vocational training ;method to
‘gasp'the. needs of industry fields, modification of the‘curriculum for its application
"to business: and collaboration of vocational training schoels wnh mdustnes and
‘umversmes in’ Japan:

| To beable to analyze’ problemb through lenrnmg required human resources. and
jeducatlon in enterprise, -

aTo be ﬂble to analyze problems ‘and propose an Action Plan for their organlzatlon

high school, or its teacher who is in charge of -
curriculum: formulation, or administrator-in central
government, with more-than5 year experience”;

'Measures and policy of vocational lraznlng in:Japan and Kltakyushu Japanese

o -system of vocational training,: system of technical education; Japanese mdusmal

.| stracture, system: of .education=industry-government linkage: )
| Votational training school, Industrial high school, Polytechnic school, Technlcal
-|'college; Employment bureau, Method of makmg curriculum; evaluatlon of
'} curriculum, -
‘Company visiting, Human resource management Coaching, Management Quallty
-t control; Cultve.tlon of enterpriser, Lecture and workshop: of Break Trough thmkmg
!JobAReport presentation; Action Plan presentation, Workshop.

‘CONTENTS - | PROGRBY reb / 172011 ~ Feb /28/2011 |
:'IMPLEME'NHNG. Foth
B . Kitakyushu Internationial i
PARTNER Techr}]'g~Cooperat1ve Association !
JlGA CENTER | JICA Kyushu
1 PERIOD 2010~2012
 REMARKS
_and
C'WEBSITE -

‘O'BJECTIVE .‘

TARGET ORGAN IZATION / GROUP

v [Objectlves] L :

This program is deSIgned for ofﬁcnals who are responsxble for envn‘onmental
conservation or engineering of central or'local governments - to:develop. then‘
capacity through conducting research and education in the: fields of mechamcal
environmental, electrical and mformatlon engineering for promotlon of mdustry and
environmental conservation:

[Outputs] One out of four majors below w111 be chosen by a partlmpant

(1) Mechanical Systems Engineering: Design, Analysis and Processing of -
Engineering Materials, Thermal and Fluid Engineering, and Al and Mathemaucs
(2) Civil Engineering and Architecture: Environment Planning and Design, .~ i
Structural Design Engineering, and Environmental Disaster Prevention Engineering.

(3) Electrical and Electronics Engineering: Electromagnetic Energy Engineering, | .~

Electronics and Electronic Materials, and Electronic Systems Engineering.
(4) Information Engineering: Computer Systems and Intelllgent Systems

|+ Technical officer i ina ﬁeld of en\nronmental
' |management or industrial engineering in the central
B govemment and/or local government authorxtles

[Target Organizations]: gy
Central and local- government or: research mstltues
which are related w1th env1ronmental management
and:enginéering:: - : g

[Target Group}

« University graduate or ‘equivalent.
+Having fine command of English...

CONTENTS PERIOD Sep -/ 5/ 2010 ~ " Sep /- -5/2012
Followings are representing subjects provided at a major; IMPLEMENTING
{Mechanical Systems Engineering> Strength of Materials, Engmeenng Demgn . PARTNER v_g&%%%%tegﬁggﬂlg E? %;,’ge}‘;‘;}{}ﬁy?};d
Systems, Processing Systems, Mechanical Systems Dynamics, Flmd Engmeerlng, _’ e
Heat Transfer, Fluid Machinery, Energy Systems Engineering * : JICAVCENTER J[CA Okmawa
<Civil Engineering and Architecture> Urban and Regional Planmng, Regxonal - - e S s
Environmental Engineering, Architectural Thermal Environmental Engmeermg, CO?:E;RRK‘;;“ON '2008@2010"
Earthquake Resistant Engineering, Geotechnical Engineering, ‘Wind Resistant i L
Engineering, Hydraulic Engineering and. Coastal Environmental Engineering.
<Electrical and Electronics Engineering Energy Transport, Storage and Control of
electric energy mcludmg new energy sources; Semiconductor Process Technology
and Electronic Clrcmts, ‘Control Engineering, Electrical and Optical REMARKS |- Tutor system by ' Japanese
Instrumentation Engineering, Systems Control Engineering. and students
{Information Engineering> Computer hardware, Software, VLSI design for wiréless WEBSITE . |- Company observation prograri
communications, [mage processing, Speech processing, Natural language
processing, Al, Complex system, Intelligent robots, etc.
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Educabon Administration and Financa: Focused on Quality and Equrty of Bastc )

;ﬁ§§%???sm BUKHORLHRIANEUT-

. PITD - Solution” 1080022
“Seotor : Eeation L . Lo R
Sub-Ssotor Eﬂ.mtwn Mﬂlmstratim i ’,_

12 pammpants / Engl ash

TARGET ORGANIZATION/ GROUP

OBJECTIVE

To pmmote quahty and gender equity in-basic education in a national education strategy ofeach
cetintry; an reform action plari will be prepared and exammed by the organizations to which participents
belong:
1 Through the presentation of inception report and Irs d]SCUSSlOI‘l about education
| administration/finance, education quality and gender equity, the participants will understand the current
| tatuss of their countries.
" {'9 The participants will have in—depth understanding of the Japanese educational experiences thmugh
| listening lectures and-visiting education offices and local schodls.

|3 Based on social contexts of each country, participants will learn through lectures aixd disctissions- on
various topies including policy level, community level and school level.

4 Making interim report to promote quality of education and gender/regional perity in basic educahon

; ‘5 Pesentation and examination of the interim report by the organizations to which participants belong

Department: whichis in charge of educational policy and finanice.
Governmental officer who is incharge of ‘educational policy arid ;
finance in national ot regional field; who has authority to a
implemant policy of national or departmerit. :
Job experience : more than 3-years -

Education: graduate university W

‘Those who can communication in English

| and MEXT.

| 5 (Atter retum home) 5 Presentation and cxammanon of the interim report by the orgamzatlons to
: wh1ch participants belong

: CONTENTS . | PROSEM Joe: / 10/2010 ~ Nev/ 6/2010 |

= 1 I (Befbre coming to Japan) Drafting inception report and-presentation materials that include current. | IMPLEMENTING L :

‘situations on' ediication quality and girls™ education of each country 1.2 Pmsentanons and dlscussmn PARTNER Kobe Umverstty

for inception report. 1.3 Discussion from education administration and finance ™ - SOV

:9.1:[:ectures.on Japanese educational experiences (e.g;, history, transition of policies; educational’ -~ - JIcA CENTER JICA Hyogo ==

& administration/finance in current situations; engagement for improvement of education quality, school - i ‘ e

|/ health program, and school feeding program) 2. 2V1smngpmna1yschools local adrmmshahveoiﬁoes :' : CO?DEERRISSION 2010~2012
1481 Bffects and issues of school fees abolition )

3.2 Management of educational expenditures
+|: 3.3 Multi-sectoral approach for child-fHendly ermromnent P

41 Making interim report to promote gender panty = REMARKS

4.2 Presentation of interim report and :

WEBSITE |

N OBJECTEVE

TARGET ORGANIZATION / GROUP

[Course Objechve] To study and share the approachies of researdl/ewdence-b 'ed pohcy
formulation in educailon Lhrough makmg acuon plan ﬁ)r quahty educahon S :
[Expected Outputs]
1. To deepen the understandmg of methods and cases that tmnslate reseamh results into, educatlon
pohcues and measures;: based on experiences accumulated in ‘Asia,

2.To review and share emplncal cases of policies and practices.on issues concerning. edutaunn quahty
3. To deepen the understandig of mecharnsms in which policy decmons are taken based on Ieseardl
outputs/evidence:

and other Asian countries and to draw lessons,

well as the ways of researchy-based policy formulation, : S
6.To write up and subrmit & final report within 2 months a[ler the progmm m JaparL e _'

. (Target Gmups}

4.Tobe able to cnncaily analyze the ways ofresearch based pohcy fbnmﬂaﬁon unplemented in Japan 5 £ e

5.To write up an interim report which includes a draft éctlonplantobe camedoutm the countryas ;

[ Target Organization] . :
Centml IinmstzyodeuoanonandUnNemty il

_i(1) Bducational Adnun]str‘ators or Umversxty msearchers
(2) ’Ihose wrth over five yeaxs experience in (1) above

CONTENTS

e PROGRAM

PERIOD Ndv / 8/2010 ~ Dec/11/2010

<Third Country Phase in Asmn Countryy

LVisiting cne of Asian courttries to learn the examples of researdq—based pohcy fonmﬂaton m
education and utilization of research outcomes to educational admlmsuatlon i :
{Core Phase in Japar> '

2-1.Inception report presentation to shane expenences and cases in home oounny
2-2.Lectures and discussions about relevant research question and methodology. - % .
3Lectires and dlSCUSSlOl’lS about: the relationship between educational admmlsu'aton and. Iesemch in
Japan and possible ways of utilizing fesearch oitcomes. . -

4.Discussion of experiences and knowledge about research/ ewdence-based policy formulation in
education among the nmmng participants and the resource persons, .
5.Individual country teams’ work to produce an interim report including a draft action plan and make
presentation, s, -

<Finalization Phase in home country> :

Submission of afinal report based on the experiences acqmred in the program.

Center for the Study of International
Cooperation in Education, Hiroshima
& Umvers1ty

JicA CENTER JICA Chugoku ~

COOPERAT[ON
PERIOD

2009%32011

[t:is strongly recommended to nominate 1
REMARKS
and
WEBSITE

a team from the same country to promote
collaboration between academia and
administrator. :
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% tlan Admlmstr tion for Redusing antles in Bagie Education =~ . - B PITD. ~ Solution
mﬁllé ﬁ ) ﬁ T..&‘J(D gﬁ‘lb - _ ‘ .Sector : Education

¥ 'Sqﬁ-Sactor z de:atlm Adinistration

OBJECTIVE
A—lmdb)ectlve]— ~~~~~ : w ;
L Issues on domestic chsparltles in baslc ecluc.atlon will be. danﬁed and draft plans for planmng of programs in-basic educatlon at Mmlstry
) reducing them will be formulated foA s e . : of Educatlon
[output}is : ' : : :

lamfy the lssues and constramts on bastc edueatlon in terms of disparity of

e erlence of Okmawa Prefecture (one of reglonal govemments in Japan) including

‘the rolesiof comimunity participation

4 ,,7(3)Formulate a feasible actlon plan to reduce dlsparlty on basic educ.atlon in
:'respectwe countries - i .

R  CONTENTS B SER;%%M |0ct /12/ 2010 ~ Nov/ 13/2010
'(Prehmmary Phase in.a parttupant s.home country > Formulatlon and submnssnon NPLEMENTING Okinawa International Exchange and |

of]ob Report o e , - TRTLIA AR PARTNER Human' Resources Development
| XCore Phase> (actlvmes in Japan) ‘ ' e .| Foundation
1(1)1 Tssue. amalysis. (exercise); 2: bduuatxon admlmstratlon system- in Japan(lecture . JICA CENTER JICA Okinawa L
‘observation and discussion), 3.Laws; regulations and finance (lec and dsc) -~ - , ‘ —
4:Measures for remote area (lec; obs, and dsc), 5.Special education for the = . .- .- COOPERA“ON 2010~2012 '
| challenged {lec; obs and dsc), 6. Case study of Okinawa (lec, obs and dsc),. PERIOD
T:PDM(exc):
} (2)1 Education’ admxmstratxon system in Japan(lecture, observation and dlscusston)
{2 Laws; regulatxons and‘finance (lec and dsc¢) 3.Measures for remote area (lec, obs, T
and dsc) 4, Specml educatlon for the challenged (lec obs and dsc) 5. Measures for REMARKS
,‘remote area by commumty (le¢ and obs) . : o and
(1:Project Design Matrix Method (exc) il e e |0 WEBSITE .
.| {Finalization Phase >(activities in home country) 1
Within' 6:months of the eiid of the course in‘ Japan, partl(:lpants are requ1red to
"lmplement the plan propsed in the Action plan and-report the progress.

i OBJECTIVEY' T : TARGETORGANIZATION/GROUP

lObJectlve] G ' i ' [Target: Orgamzatzonl :
An dction'plan of top down and bottom—up approaches for 1mprovmg educatlonal Ministry-of Education (central and reglon) of‘ s

system ‘of partlclpants country is formulated and shared among partlc1patory ; bllateral cooperatlo country with Japan
organlzatlon for 1mplementatlon ; S

T [Target Group] .
[Expected Results] : : P 'Dlrector or sub—d1rector of the department
To reach the objective, part1c1pants are expected to achleve the followmg:j e :

(1)To analyze and share current situation and the issues of the ‘education
(2)To gain the Kriowledge of Education in Japan and to' analyze utlhzatlon of
knowledge in respective countries 55
(3)To formulate a draft ifproved educational pollcy, especially ‘on cumculum
revision and execution cycle, utilizing the course outcomes asa proposal 5
(4)To share the proposal in respectlve countries

CONTENTS ,Iun /13/ 2010~ Jun /2672010

The problem of the curriculum (cycle of the revision and the executlon) is the
common challenge of educational system in the Latin American Caribbean reglon :
Throughout of the course, participants will discuss and make a draﬂ; pohcy for Y

, JICA Tsukuba :

xlmpl ovement of edu]catlonal system(cumculum cycle) ol e JICACENTER JICA Tsukuba(Trammg&Partnershlp)
Preliminary Phase SR R e -]
Preparation of Inception Report (Cumculum revision and the executlon cycle) , COCI)D:RI?SSON 2009~20 1T

[Program in Japan] i T

(1)Presentation: Inception Report A : i

. |:{(@Lectures; Japanese educatxonal system, Educatlonal pollcy, Cumculum revision
| and its lmplementatlon ' - :

' (3)School visit, Ministry of Educatlon, Culture, Spor‘ts, Scnence and REMARKS - {*The target rank:is:“ senior oﬂicer

Technology(MEXT), Education board - . +Curriculum will be common-theme

(4)Formulate a proposal: Draft’ lrnproved educatlonal policy: WEBSITE  |of this course from 2009 to 2011 .
[Post Program Activities].: SR L . L
‘Sharing the proposal in respective countries
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anagament forim nproving qualrty of teachmg learning prac;tlce
é s L . ety

ot Gountnes:l_atm Amenca :

_PRID | Soluton 1084201

tor:+ fucation . oF
€ Efimtm Admmstratim
arﬂeipén‘ts“' S

OBJECTIVE

TARGET ORGAN IZATION/ GROUP

[Ob]ectwesl An action plan to.achieve school management for improving quality of
| teaching learning practice is-implemented under cooperation between regional:
ediication office and core school, and the outcomes are shared with organizations
concerned in the area. .

[Outputs]
1) To analyze issues and approaches on school management and lesson practices

f schools of participants or those:in the area where participants are resporisible.

(2) To extract. apphcable approaches from Japanese educational system and

“educational practices in Japan:

1.(3) To organize specific methods and approaches for improving teaching learning
‘practices.

“1:(4) To make an action plan for improving quahty of teaching learning practice based

on the PEI and POA, and have a presentation to eduoatronal organization

‘oncerned (regional education office, participants’ school, association schools ete.).

[ Target Organization] :
Regional education offices, munlmpal educatlon
board; primary schools ~ e

[ Target Group]

(1) Current duties (1st year): :
Management position of'a section:in:régional-
education office, which:is in charge-of. actlvmes for
improvement of quality of-education such as’
tutorship and In—service training for teachers L
kit is requested to cooperate and work together
with. other participants of the.country. i
(2) To have at least.four (4) years working
experience in the relevant field v

(3) Being under 55 years of age

i CONTENTS PROSREM jan /1672011 ~ Feb /572011
This program is designed for quality improvement of school education. Participants - | IMPLEMENTING o .
| will lear function and method of school:management with improvement of teaching. | ... PARTNER: | JICA Tsukuba
| learning practice in Japan, and share those outcomes among participants’ :
| organization and lnsltltutlon concerned. JICA CENTER JICA Tsukuba('['ralmng&l'—’artnershlp)
' [Preparatory Phase]-preparing an 1nceptlon report R ow -
| [Core Phase in Japan] _%ON 2010~2012
(1) Presentation of Inception Reports (Presentation, Discussion) b .
‘I (2) Japanese Educational System (Lecture, Visit, Discussion) . :
'(3) School Management, View point and methods on pedagogy analyzing ~ ¥In 2nd and 3rd year, target group
| "% improvement of teaching methods, etc. (Lecture Workshop) C VWIH be shift to practical level; -
: (4) Making an action plan REMARKS Supervisors (Tecnico, Supemsor) of
“+ |-[Post Program Activity] and.  |the same organization as participants|
" 1.(1) Report onlearnings in Japan-to organizations and people concerned: - .. . weBsITE  [of 1st vear, and(}mad teacher and.
{(2) Implementation of action plan, and submission of final report:on the progress of : cu}rlrlculum coordinator of a core..
action plan within four (4) months after'completion of Program in Japan. school of the area Wh?f € supervisors
R are responsible for.

QBJVECTIVE

TARGET ORGANIZAT!ON IGROU_

[ObJectlves] ]

To ‘enharnce-participants” orgamzatlon ablhty for lesson evaluatlon by formuiatmg :
viewpoints; on:lesson: evaluatxon of part1c1pants S R e
[Outputs]

(1)To share the wewpomts of lesson evaluatlon

(2)To understand .elements of a:”good lesson™ in Japan.-
(3)To practice lesson ‘evaluation in.mathematics.

(4)To understand study of teachlng contents* : :
*#Study:of teaching contents” is called Kyoza1 kenkyu in Japan whmh is-a; cntlcal
step for. effective lesson delivery. G

(5)To formulate viewpoints of lesson evaluatlon

. [[Target Group)

(1):Current Dutres be 1n charge of teacher
aducation and training or: lesson monitoring in the .
central’ admmrstratron of education (Mlmstry of
educatlon or attached research // tralmng institute, -
(2) Expenence in the relevant ﬁeld ‘whichever a, b

Cdories L
~la) Have more than 2 years experlence of teacher

o_f Mathematlcs
) l-lave more than 3 years’ expenence of
in-service teacher trammg of Mathematics.

1e) l-lave more than 3-years’ experience of

pre#sewlce teacher training of Mathematics.

CONTENTS

(Under planmng) !
[Preparatory Phase]Formulate Inceptlon Report :
[Phase in Japan] ‘

(2) Ediicational system and educational policy in:Japan, Characteristics-of &
mathematics.:lesson in.J2 apan’and-its educational value Vlewpomts of lesson
evaluation: Basic structure of lesson in mathematics:

(3)Theory of educational evaluation and lesson evaluation, Lesson observcmon and
evaluation at, primary schools, Discussion and exchange of'ideas:

@ Legssoni. observation and.evaluation at primary schools, Importance of lesson
preparation, Relationship between textbook; curriculum and lesson, Writing a lesson
plan, Demonstration of a lesson

(®)To clarify the wewpoints of lesson evaluation; Post-evaluation of video-recorded
lesson, Malke an “Action Plan”. :

lFmahzatlon Phase)Formulate progress report

(1) Presentation-of lnceptlon Report Pre—evaluatmn of V1deo recorded lesson L

| Oct /21/2010 ~ Nov/ 14/2010
IMPLEMEN'RNG Rl o
PARTNER : Tvok'yo (}akug’ei University
JICA?ENTER JICA Tokyo(Human Dev.)
COOPERATION | o
PEROD - - 2008~~2010
v Countries in'Sub—Saharan Africa
REMARKS ' jwhich is conducting/ will conduct -
and JICA -technical cooperation project
WEBSITE iin science and mathcmatlcs _
educatlon B :
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ET Management for Anglophone Ceuntnes in Africa
7?')1313&1@5(%@%%)1%5'7

Tar@et Gountnas Angtophnne Countries in Sub-8aharan Africa

PRTD Solution 1084358
Sector : Edsation ‘
v Sub~Ssctor Education Adninigtration

33pamcipants A Ena'

OBJECTIVE

TARGET ‘ORGANIZATION / GROUP

Sl Toe design an’ “Action.Plan‘for improving INSET and share and d1ecuas it-in related
|-organizations whlch are-in.charge of INSET management for primary and ‘secondary
educatlon : e .

ourrent 'condttlons and problem of INSET ‘of each country

9).To cIa fy the: mechamsm of INSET and the roles of educational administration
An Japani

(3) To clarify INSET management of dlstnct and school level.

i (4) Toformulate an:feasiblé Action:Plan for 1mprovmg INSET.

:.71:(5).To'share the Actlon Plan:in pamupants organization and analyze the points
for 1mplementauon g :

“INational or regional educational administration:

{Target Organizations]

officers in charge ‘of INSET management: for primary
and secondary education

[Target Groups] .
(1)Educational Administrative officers in charge of
INSET at national level and/or regional level, and
/or educational supervisors.

(2)Have more than 5 years of experiences in (1)
(3)Those who are related in SMASE-WECSA-

"CONTENTS

ngﬁ%ﬁ“‘ 'Nov/17/ 2010 ~ Dec/19/2010

o [Prehmmary Phase] ‘ :
. +To clarify the issues on“INSET Management at each orgamzatlon
e [Core Phase:in Japan] . - .
“+“Workshop? Issueand case Analy51s Workshiop: ‘
A +*Lectiire;*Disetssion:Outline of educational system in Japan, Legal framework of
INSET; Role of board of Education’
Lecture, V151t Dlacussmn INSET in Educational Center, School—Based INSET,
‘Lesson Study, Role of teacher:consultant and head teacher for INSET Japanese
teachers’ competency- development
; Practlcal work Dlscussron De51gn a actlon pIan for-improving INSET management

IFlnahzatlon Phase] ; :
« Share; xmprove and 1mplement the actxon plan with related orgamzatlon

- [ IMPLEMENTING |

' JICA CENTER JICA Chugoku

. Submlt a progress report to: JICA within 3:month after program g lapan SR

iy Hrroshlma University, leoshlma
P ARTNER . Prefectual Board of Education

S e training course will be oarried'r"
_REI\:':? KS out twice. The second one will be '»
SWEBSHE: - carried .out from Jan.25.2011 to-
LT Feb.27.2011 for Malawi,

nb-»Saharen Afrloa

OBJECTIVE

TARGET ORGANIZATION / GROUP

[Course Objectwes] G SO
“To destgn a p]an for i 1mprov1ng INSET and share it w1th related orgamzatrons ;

[Expected Module Output] :
(1)To clarify the issues abaut INSET Management in respecttve countrles and
analyze the possible causes for them =

(2) To explain the legal framework and the role of educatlonal admmlstratlon oﬂices’"-
| on teacher training in Japan. ° :
(3) To design & feasible plan for, impr ovmg INSET atter lear mng from _Iapanese
experiences and challenges,
{4) To share the plan for 1mprovement \mth related personnel and to analyze the _;7
points for implementation. . .

: [Target Orgamzatlons] Ll
National and regional educatlonal admmtstratlve )

Oﬂices

“I[Target Groups] IR
(1) Two’ candldates from Educatlonal Admlmstratwe

0 level or.regional level 'and/or educational Z
‘. |supervisors (at least 1 candidate has to'be an
“leducational ‘administrative officer at regional level)

officers in charge’of Teacher “Training ‘at national

(2) Have more than 5 years of experiences in (1).

CONTENTS "

;'P'B[?RIOD Sep /28/ 2010 ~ Oot / 31/2,010

GRAM"

- . 'De51gmng a lmprovement plan for INSET management

[Preliminary Phase] A
*Clarify the issues on INSET Management at each orgamzatlon

[Core Phase in Japan]

= IMPLEMEN'I’ING

g leoshuna Uruverstty, I—Ilroshlma 2
" P MNER : Prefectual Board ‘of Education

JICA CENTER HCA Chugoku

*Workshop: Issue and case Analysis Workshop TR s S
«Lectures: Educatlonal system and outline of the role of educatlonal mstuutes

" PERIOD 2008"2010 ’

(Board of Education, Educatlon Center etc) in Japan, INSET system in Japan and
other countries, =/

+Observation & Dlscussmn INSET in Educatlon Center, School based INSET
Lesson Study

: [F‘mallzatlon Phase] *
+Sharing the plan with. related orgamzatlons and summarizing the feedbacks.
+-Revising the improvement plan by the:related organization.

REMARKS
and
WEBSITE
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:"‘VlZNSET Management f or Francophone.Countries~ Assistance for lntmducﬁnn and PRTD S_olutton '1084157- ‘
Im%%?}n%?} ﬁfNSS%’Tq%g%% é%ﬁ'%;f%%rﬁlm&gﬁﬁﬁ) Sub—gzzzg: mm Mnlnistrstim £
atiet Countries: Francophone c_ountn’es in Africa : y1uparﬁmpants / French

OBJECTIVE TARGET ORGANIZATION / GROUP

Ob]ectwes
To design aplan for improving INSET and share it w1th related: per sonnel ineach”

country:
Expected Results 1 To clarify the issues about INSET Management in respectlve

“| countries ‘and-analyze the possible causes for them

s Ezpected Results 2:To be able to explam the legal framework and the role of

‘educational ‘administration offices on teacher: training in Japan.

{Expected: Results 3:To design a plan for improving. INSET realistically and ratnonally
‘after learning from Japanese experiences and challenges.

¢ Expected Restilts 4:To share the plan for improvement w1th related personnel and
,to realize and analyze the points for action,

Target Organizations. ‘
National and. Reglonal Educcmonal Admmlstratwn o
Offices : ‘ O
Target Group b

~Officials who are in charge of in— servme trammg of
teachers at central or local levels: Or, prlnc1pals

and trachers who-are actively involved in 1n—servme
training of teachers (sc1ence/ mathematlcs) at -
school levels. ;
(Applicants who are related to the 1mplernentatlon :
of action plan with the ﬁrst-—year partImpants ﬂre :
prioritized:) - :

—Practical Experlence be practlcally experlenced in
the field of teacher education over & years.

o CONTENTS Pg%%%%“" Jon /15/3011 ~ Feb /15/2011
(Program in' Japan) ‘ IMPLEMENTING |- pEE
1::Lectures and discussions on educatron system in Japan, roles of related PARTNER NNUtO UmverSIty Of qucatlon
< nstitutions in education sector and management of in~service training PR -
.. [ 2+ Observation of in-service Training'in Japan JICA CENTER JICA Shikoku
'['3. Site-visits of schools and discussions for schools for i in-service trammg and COOPERATI ON 5
‘| lesson studies PERIOD 2008~2010‘
4. Making of action plan to mtroduce/ improve in-service training at school level SRR
. f' ‘(Program in participant’s home country) :
“ | 5, Submission of final version of Action Plan after 3 months of the tramlng program v
“lin Japan and 1mplementatlon of the plan. REMARKS
: and
- WEBSITE -

: LOB‘JECTIVE :

TARGET ORGAN IZATION I GROUP

(Course ObJect1ve> N o) :
The trainees-will:learn’ practrcal Sl(lllS necessary for museum management :and they
will be'able’to practice dissemination plan for’ spreading skills: and cumulaung
know-how for effective and overall management of the museum
{Expected Module Outputs? S B
(1) Become-able. to:explain general i issues necessary for museum management -
(2) Become able to explain methodology. for managing museum objects;. acqu;srtlon,
conservation-and Testoration, documentatIon and’ database development
photographing;video shooting. :
(3) Become able to explain methodology for utlhzmg museum ob]ects through .
design' and implementation of various types of eXhlblthl’l

(4) Become able to explain the public relations of the museums through educatmn
services and-collaboration: with-local community.: : :
()] Draﬂ dissemination plan of knowledge and sk1lls 1n51de hls/ her museum

{Target Orgamzatlon)

Museum

<Ta.rget Group)

—to be museum specrahsts with practlcal

““lexperience in at least one of the following fields:
- lacquisition; documentatlon, conservation, exhibition

plannmg, museum. education, and other closely

- related ﬁelds :
F have at. least three years of ‘experience in at least
- lone of the above*mentloned fields.

“PROGRAM |

e CONTENTS PROSBIM | Apr / 572010 ~ Jul /17/2010
(Actmty in Preliminary Phase in home country> L ,lMPl.EMEN’ﬂNG : '
Country Peport describing museum activities in-the: apphcant s country and the PARTNER "National Museum of Ethnology
applicarit’s own activities related to museums or spemallzatwn is formulated S i
EACthlty (m)Core Phas? in Japan> ) JICA CENTER JICA Osaka
ecLures 1).Overview. (Museology .in japﬂn, Museum in the world ete : —
(2) Collection and- conservatlon (documentation; _databases, risk - COOPERAHON 2009~2011
. 'management, etc) :

(3) Exhibition (permanent exhibition, temporary exhibition, buﬂdmgs, etc) L .

(4) Education and Public Relations (educaiton, goods development, etc) Speolellzed Progr &rln WhéCh d
Observatlon ~Various Museums in japan p;u’tlctpantsl can se ehctd éllsg fon .
Presentation (1) Public' Forum (introduction of museums in their home coutnries) REMARKS t elf( speciality is scheduled for three .

: (2) Dissemination Program (action plan aﬂter the training) ‘ and WEEKS.
<Activity in Finalization Phase in home country> WEBSITE National M ¢ Ethnol
The plan is approved by the home museum, and the progress is reported to JICA : hd lonal Vluseum o shi ogyl
office by 6 month after the training. ttp:// minpaku.ac.jp/english/r
esearch/reer/museology.html
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| Needs Edueetmn fer South American Countries
%? ilae A £

: Targ’et Gnuntﬂae South America (Belwm, Ecuador, Paraguay)

PRTD  Solution:
~ Sector : Eceation
Sub-Sadtor‘: Other’ Edeation Issues

1084010

“gparticipants /. Spa

OBJECTIVE

TARGET ORGANIZATION / GROUP

[ObJeetlve]
i1 To-acquire the: Japanese special neede educatlon knowledge.to: develop Acuon Plan
for quallty improvement of teachers’-education and: training of special. needs
education’s under: the colldboratxon of govemment school and university.
[ Expected Results].

; share '1format10n about the preqent urcumstances and i issues of Teachers’
ining.of special needs education in participant’s region/school
d multlple approachee for special: needs education’s “Teachers
-education:and 'Irammg in Japan throughout of this course and to extract
‘applicable approach in own country and:school.«. .
“1:(8)To develop: Action Plan for i 1mpxovmg ’school. educatmnal quallty and *Teachers
+ }2education and: Training’ in’ participants’ country and school
| {(4)To share and implement.(as a trial) Action Plan

[Target Orgamzatlon](l)Department in charge of
special needs education in.the Ministry of ..o
Education (District or Central)(2)Special needs
education school of intellectual-disability and/or:
autism(3)University/teacher training school Whlch
has-curriculum of special needs education ;
[Target Groups}Current Duties:(1)Inspector of
special needs education (2)P1mc1pal/v1ce~prmc1pal"
and head teacher of special needs education school’
of intellectual disability and/or autism (3)Professor:
of University or teacher training school which has.
curriculum of special needs education g
Experience in the relevant field: more than 3 years

1 e CONTENTS P;@E]%%ADM Sep / 1/2010 ~ Oct / 9/2010,
o ‘[Prehmmary Phasel’l‘o make Inception Report ... IMPLEMEN’HNG : : e
[Core Phase in: Japan].. - "PARTNER University of Tsukuba
; ‘(l)To make a preaentatlon of lnceptlon Report R
(2) ‘ JICA C_ENTE__R JICA Tsukuba(Trammg&Pamnershlp)
: Japanese eduuatmn system, Japanese spec1al needs education system, Jl(,A s f prpnp oy
'approach on 'special needs education, Curriculum of special needs educatlon COOPERATION ZQOQNZOH

:*Basic knowledge of 1ntellectual d1sab1hty and autism
-|:*Teacher’s education and training
1 Matenals tools. arid:individual.instructional planning and teaching plan
150 Lesson study.and-Open:Class L
(3)To make Action Plan :
| [Finalization Phase] -
+To:share and 1mplement (as a trlal) Actlon Plan Gl
f-,’l‘o make and-submiit. Final Report (wnthm 6 months since returmng home country)
+TViconfererice

PEROD _

Partlmpants are expected to make™"
Action Plan with the cooperation of
ex—participants of this training
|course.

REMARKS
. and
'WEBSITE -

Sub-Saotar OﬁierEdJcatlm Iselea
Tﬁpartlclpants .

OBJECTIVE

TARGET ORGAN]ZATION / GROUP

[Ob jectlve] Dra{t actlon plan for 1mprovmg system and mechamsm of Incluswe

| 'Education’i is formulated by partlmpant S orgamzatwn iy i

U [Output] : :

1. Understand JICA § cooperatwn for persons w1th dlsabxlmes, and the concept of
“Inlcusive.”

2: Understand Japan’s Special Needs Education (lnstory and system) analyse 1ts

charasteristics and issues, and ﬁnd the measures to be. apphcable for promotmg

Inclusive Education.”

3. Understand the practices of Japan s'Special Needs E:ducatlon, analyse its e :

charasteristics and issues, and find the measures to be applicable for promotlng :

Inclusive Education.

4. Formulate Action Plan for promotmg Ificlusive Education based on the above

outputs, and share and discusse about-Action Plan among stakeholders. -

'_ 1.:Mid=career official at the department in charge :

“|University/Teacher’s College which hasa..
“lcurriculum for such education.

- 7|2, With more than 10 years of occupatlonal
= experlence in th1s ﬁeld

[Target Orgamzatmn]Department in-charge. of -
Special Needs Education or:Inclusive; Educatlon at e
Ministry.:/ Instltute or. Umvers1ty/ Teacher’s.
College which’ has a curriculum.for. such educatlon.f
[Target Group] '

“lof Spécial Needs Education or Inclusive Educatlon
at Ministiy/Institute, or teacher.at

CONTENTS - - ng.%%%m Aug /3172010 ~ Sep / 29/2010

[Preliminary Phase] Analysis of current situation and 1ssues of Spec1a1 Needs IMPLEMENTING R S o
Education in each country : ; -+ PARTNER Yokohama National University -
[Core phase] ~ : ~ : : R ) ;

*Presentation and dlscu‘asmn on:the current sxtuatmn and 1ssues of Spec1al Needs JICACENTER jICA Yokohama

Education of respective countries. : e

+JICA’s thematic guideline and projects. for eupportmg persons with dlS&bllltleS Cmm 2010~20 12:

Conc,ept and philosophy on social ‘participation of people:with : disabilities. : i

»Japan’s Special Needs Education and its training system —history, law and system.
“Curriculum for Spemal Needs Education and Class‘in Japanese schools,
" +Collaboration among stakeholders in the field.

+Networking with par ents,. community and society. REMARKS

+Discussion ‘on promotion of Inclusive Education. and

+Formulation ‘and Presentation of Action plan. WEBSITE

[Finalization Phase]Hold a report meeting.
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ancing the . Quahty of Sclenoe and Mathematics Education et Przmary and‘:" '
ondary Education in' Asia ‘

LONG*TERM Leaders :

4081115
. Sestor : Edwation

Tk MEEEYHEEORNIE (R 0 |
of Goun’mea Goutries wrth expaﬂences of JICA educatmn prqxe.ct E : »"Eng; ish
< OBJECTIVE TARGET ORGAN 1ZATION / GROU P.: :

_[Course Ob]ectlve]
Tramers at core training 1nst1tut10ns and admlmstratlon oﬁicers at mlmstrles fOr
primary, and secondary education enharice the capacity of practical research with
regards to the quality of science and mathematrcs ‘education at primary and
secondary education.

Exp ted Outputs] o :

1.To be able to explain basic theory and research methodology in educatlonal and
development and.its: application

9'T6 be able to explain methods of science and mathematlcs educatlon development
9T6 be able to make a proposal onimprovement on science and mathematics
education for primary and secoridary education through practical research

[Target Organizations]
Teacher Training Institutions; National und :
Regional Offices of Mmlstry/of Educatron st

[Target Groups] : :
1) Three or more years’ of experlence in the fi eld of’
teacher training or educational admm1strat10n
2) Be umversrty graduate or equivalent*

3) Under 35 ’years old in prmctple

“PROGRAM

‘ , CONTENTS . PERIOD - | Mar /22/ 2011 '~ Mar / 30/2013
= Lecture and practice on Education in Asian and African COUntI‘leS Theory and IMPLEMENTING | Graduate School for International”
Practice of Educational Research; Human Resource Development in Education, - PARTNER | Development and Cooperatlon, .
Planning for Educational Development, Introduction of Statistical Analysrs in : _ _| Hiroshima University
Educatlon, Cooperation for: International’ Education I JICA CENTER | JICA Chugoku
~ Lecture and practice on Science Education Developmerit, Mathematlcs Educatlon R
Development and Foundation of Curriculum Deyelopment for Science Education - COQPF;-E%‘SION 2010,\,2012
= School visit¢ and Discussion, Seminar and writing up a Master s the31s : . =

e Part1c1pants w1ll be awarded w1th
- REMARKS - Master’s Degree in Education from
and  Hiroshima University upon’
WEBSITE ' isuccessful completion.of this
! program :

23 TARGET ORGAN|ZAT|ON/GROUP
[Target Organizations] "

trmmng and educat1onal adrmnlstratlon bodiés Whlch are in charge of 1mprovmg the
quality’ of pmnary and secondary educatron ; S .

[Expected Outputs] ! : - :

(1) To acquire basrc theory and reseﬂrch methodology in eduoatlon and
development .

(2) To acquire skllls and knowledge for educatIon sector analys1s and planmng
(3) To acquire practical knowledge and methods of science and mathematlcs e
education development (optional) - E i
(4) To write up a Master’s thesis

Teacher Trammg lnstltutlons, Natlonal and
Reglonal Oﬁices of Ministry of Education

e [Target Groups]

1) Three or more years’ of expenence in'the field of

. “lteacher training or educational administration
12)Be: university: graduate or equivalent -
_' 3) Under 35, years old in prlnmple

; ~ CONTENTS T , P 58;%’8%”‘ Sep /20/ 2010 ~ Sep / 30/2012
(1) Lectures on ‘perspective ‘and issues in educational development educatlou and IMPLEMENTING Graduate School for International
development in ‘Africa and theory and practice of educational research. - : PARTNER “~|Development and Cooperation,
2) Lectures on planning for educational development, introduction of statrstmal Hiroshima University
(an)alysm in education and: international: cooperation’in education JICA CENTER JICA Chugoku
3) Lectur ducation devel t.and 3 t —=
o es .on-Scierice educa 1on eve opmen an mathematlcs e ‘uca 1on COOPERAT!ON
evelopment . . : : PERIOD. - |:2008~2010
(4) Seminar and'tutorial =~ - Sk kB
: Participyants will be awarded with
REMARKS - Master’s Degree in Education from
and Hiroshima University upon
WEBSITE - |successful completion of thls :
program.
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* | Educational Tachnology~based Instructional Systems(Maeters dagres Instrue’uonal e " LONG-TERM - Leaders 108114

i :  Sector : Ehoation
i ﬁﬁ&l»g’ﬁ’(&ﬁﬂg‘l’ (ﬁ&l) e . . 3ub-’8a¢tor ﬂﬁw Education |ssies .
' o : _ 8 7 spartlclpants A0 Engl
; 7 OBJECTIVE » 7 ) . d TARGET ORGANlZATION / GROUP. .
; '[Objectxves] LR = ‘ ' [Target Organizations] G

:|'Capacities of planning, deslgnmg and mandgement of producing effective materlals “iCentral-and Local governments or publlc

| of distance leamng(e—ledmng) for stdﬁs in charge of dlseemmatlon and educatlon “lorganization.
| will be developed P : ‘ S [ Target: Group] '
e : ‘ ' - Officer in charge of human resource development
’knowledge of Inetrucnonal Deqxgn, whlc,h contrlbute to effectlve and/or enlightenment and dlssemlnatmn m
ducational methods. - i ministries or local government
‘ knewledge of Inf’ormat:on Technology which are necessary:for "= University graduaté or equivalent
1= Having 2 years workmg experlence in'the: related

:(3) Obtammg avknowledge of Intellectual Property nght like copyright; which are: - [field . .
‘ v_cruual in development and distribution of educational training course: : ~ Having ﬁne command of Enghsh
sl (4) Obtammg a knowledge of Project Mdnagement whl(,h are necessary for el

: .| educational activities, educatmndl busifiess and development projects.

;(5) Obtammg a knowledge of special topics, and formulating a master thesis.

O TP - CONTENTS “ " PROGRAM Tsep / 772010 ~ Mar /31/2012
: Planed subJects, totally 30 units,. are followmgs - oo ey IMPI.EMENTING I c
e N (1) Intmductu)n to' E—learnmg - g TR thnin PARTNER _{Kumamoto University
+|-"Instructional Design El ‘ T Tet e ® : ‘ :
2 Learnmg assistance Informatlon and Communication sybtem - JICA CENTER ,IICA Okinawa
(3) *Intellectual Property and- private right on networklng L S —
(4) +Educational business management I CO%PERETC%DN 2008~2010

‘| +Distance leaning practice logic: Do e T e
.| (8) *E-leaning practical examination : Z
-*E-leaning for Information literacy education
| E~lean1n§ for higher education. ¥ i R . 28 units of the required 30 units are
+E-leaning for vocational training - . .2 . | REMARKS “lto be finished in Japan and the
S Eornialation of a master thesis... s . " and remalvned 2 nnlts for master thesis:
e ts Eode Ry “weBsITE Wil be done for research and drafting

“lin home country and then for
finalizing of thesis in Japan,
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