concepts, ‘and frameworks of systems and orgamzatlons The mformatron transmltted-
through the trammg plograms are all umque to the Japanese socrety and can be only"
det stoo" through ﬁrst-hand training experience. ‘

‘(3) The ,_‘programs are opportumtles for partner countries to . share expenence and create
o mnovatrve knowledge together with other countries that face similar difficulties or issues.

‘ JICA’s Trammg and Dialogue Programs which have . the advantage of being
1mplemented ms1de Japan as explained above, can produce significant effects when organically
combmed with past, on-going; - or. future techmoal,coop_eratron or financial aid in partner

~countries.

2. Recent Changes in JICA’s Training and Dialogue Programs

JICA’s Training and Dialogue Programs have been conducted for rnany years as one of
~the oldest forms of technical cooperation. Their main objective has been human resource
‘ ‘development focused on mid-level personnel in partner countries. -~ . ..

- While the Programs have been contributing to the- empowerment of future leaders,

‘ IICA declded to rev1ew the program Ob_]BC'[lVCS and modahtles consxdermg recent changes in

_the business envrronment surroundmg the’ prograrns They mclude changes in needs of partner

‘,countrles changes caused by the progress “of “Program Approach” in Japan s international

»cooperatlon as well as the adrmmstrattve reform of the Government of Japan to further improve

efﬁclency As result JICA’s Trammg and D1alogue Programs are bemg largely transformed as

'plamed below SR

1 Change in objectlve ,‘P‘roblem“.s‘olving in addi_tion to‘:‘}human resource

o - development

JICA’s Trammg and Dlalogue Programs have traditlonally anned at ‘human resource
- development of rmd—level personnel These trad1t10nal tramlng programs ‘have come to be
reviewed in terms of efficiency since trammg opportumtles 1n partner countrles have been ,
expanded and improved in recent years Trammg in Japan should be re-focused at truly core
professionals or decision makers in orgamzatlons or. should be offered to -only ‘those |
organizations which are ready to take concrete steps in dlssemmatron of the knowledge brought
back by their personnel dispatched to the programs Sy T s

'On the other hand, objectives of partner countnes in sendlng personnel to Japan are
not limited to medium or long—term human resource development ‘They also could send their
personnel to study Japan’s experience to re- create thelr own solutions for their specific issues |
such as mtroductlon of new mstrtutlons/systems or rmprovements in the operatlon of their
: orgamzatlons JICA is strengthening those programs which could effectively facilitate partner

Ee countnes to create their own solutions by utilizing the advantages of the training program

JICA has classrﬁed Training and Dialogue Programs into 4 standard categories as




‘shown below to clarify objectives of the Proglams of which the contents are becornmg more

d1verse in response to recent environmental changes:,

<Chart 2: 4 standard categories of JICA Training and Dialogue Programs>

Leaders Training
Programs

| This type aims to enhance the capacity of the personnel that is involved

iniimportant decision making's.. in‘organizations or-whos engaged:in -

-| highly spectalrzed areas.

Trainers Training
Programs -

“This type aims:to dlssemlnate the klnds of know[edge and skills whlch ‘

-as teachers nurses and extensron officers. Such’ program: is -

L ‘lmplemented with the alm of the specrfled t' nal beneflclanes galnlng
. ‘ knowledge and Sklll through program partrcrpants |n addmon to the

: development of the abilities of the partrcxpants themselves ;

become significant with. w1de acqmsmon among groups Thls type of
program target at mld Ievel personnel of "front lme occupatlons such

Solutlon Creatlon
Programs

| This type aims to facrlltate problem solvmg in orgamzatlons or sometles
| such as makrng |mprovements in the operatron of organlzatrons or the :
| creation of political measures and the establlshment of systems '
»Programs of this type provrde opportunities for partner countnes to

consnder the measures needed to solve the probtems in their countrres
by usmg the Japanese experience as a reference. SR

'_ lnternatronal Dralogue

Programs

| This type aims to share experrence related to reglonal or global

problems and to develop new knowledge. It promotes international

dlalogues and the creatlon of networks for rmportant problems.

| _(2) Change in modahty From individuals to orgamzatlons

| , Conventional JICA Trammg and Dialogue Programs have been completed in Japan.

- However, when the program aims to disseminate knowledge or to solve problems of an
orgamzatlon rather than enhance the capacities of 1nd1v1dua1 partlc1pants it is necessary to have
the involvement of the organizations which send pamclpants to the program and to have
“activities before and after the programs in Japan For this reason, JICA has now expanded the

; 'scope of program methods to include a prehmmary pha.se” which is held prior to programs in
Japan, a “finalization phase which is held after the partlclpants return to their countries, and

“follow-up cooperation” after the: programs ends JICA is also dwereufymg the use of various

tools in progtams, such as d1stance learnlng usmg teleconference systems and complementary

programs in third countries.
Such flexible approaches have led to the creation of various forms of Training and




rDlalogue Programs wh1ch ‘20 beyond the tradxtlonal image. An’ example of the new form .of

o pr grams 1nclude pr03ect-type trainings in which programs are held talgetmg similar countries

.‘ee\_years w1th different contents each year, enablmg the achievement of the final results

;i‘v'thlnn the program perlod asa whole

i Y<Chart 3 Reorgamzatlon of JICA Tralnmg and Dlalogue Programs, Establlshment of
Standard Aim by Category arid. Increase in Flex;blllty of Approaches>
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(3) Change in contents: More focus on the “Japanese Way” :

In the context of-the administrative reform by the Japanese govemment from the
viewpoint of cost-effectlveness, the training programs in Japan are expected to be 1mp1ementedv '
only when they are really worth being carried out in Japan |

It may be said that in order to tlansfer umvelsal technologles and theorles tralmng

- programs would be more effective if they. were 1mp1emented in' other countries than Japan
“However, as a result of Japan’s rapld adoptlon of the Western systems, approaches and
technologles in’ accordance with “its own condmons Japan has achieved various unique

' experiences and knowledge These precious resources unique to Japan range from



orgamzatlonal systems- like orgamzatlonal and personnel management to ‘social systems hke '

campaigns for improvements in daily routine tasks and local administrations.

It may be difficult for partner countries to apply these unique experiences of J apan as

they are because conditions in other countries would be very different from that of Japan. But

they can utilize Japanese experience and knowledge as useful catalysts when thjey invent their

own approaches or measures to solve the problems they face.
Recently JICA has formulated more programs than before that make the most of the

advantages of the Japanese unique experiences and knowledge It also has developed learning

materials by which partner countries can understand the Japanese umque expenence easily,

overcoming the difference between both sides.

<Chart 4: Recent Examples. of programs that make full use ‘of the Lmique experience

of Japan>

Japanese-style
. management

Seminar on Creating

|- a'New Methodology -

for the Knowledge

Internationally renowned -‘economists- stimmarize '
and. systemize the approaches of Japanese—style

Japanese-style
management

sociéty ) orgamzatlon management
(Since 2004, revised 2010) .. |7 v : v
‘Management of '. Some of Japaneseleading _cornpahies cooperate in’

Human Capacity

:+|-Development Programs - ' -
e (S_ihce;ZQQB, revised 2010)

the" systemization of Japanese approaches  to
-personnel " affairs* -and- - human
development :

administrative
reform

‘Japanese-style

(Slnce 2008, revised 2010)

Local - "Government . . Reform
Programme . for Anglophone
Afircan Countries

Reflecting: the internationally unlque development‘_ :
of “Japan; program is: scheduled to enhance the |

‘performance of local governance through. shanng;
‘ ..“Japaneselpartlmpatmg countnes expenences and | oo
o lessons : ‘ : : B by

e ‘J‘apanese—style

Promotlon of

“Enabling Environment for Clvxl"

| What is refer’red'to és'hometowh science and | -
| other approaches. unique. to Japanese local

k _Energy

introduction . of .-Solar. Powerv

| generation .
' mtroductlon/malntenance

energy to - understand characteristics of PV

'g:\r;‘;c'f;:ferxt ggg}i’{lsx Development. development . are systemized from the
: , (Since 2008, revised 2009) = - 'V.IeWpomt. of development.

Rural Community The = combination of Japanese life

Livelihood Development by . improvement movement and agrarian reform

Improvement Livelihood lmprovement was the drlvmg force of the postwar rural

Approach Approach | development. The experience - of the
, (Since 20086, revised 2009) commitment is systemized.

‘ SN For government ministries in_charge of renewable

Environmental Planning Support &2+ for

ofor o its appropriate

School health

'Generatlon (Smce 2010) -

‘1School heaith

(Since 2006)

| and -
| systemized.

The: mternatlonally rare systerh of our school health
the . experience. of " its - -application ~ are

Experiences of
|- Okinawa

Water Resource Conservation

‘Management in Islands Area
(Since 2010)

_Provides knowledge - and skills ofv\‘:Nater.. 'll'esou‘rce

management to ‘person  concerned - with -water
resource issues, especially.in rural areas.

resource st




: -‘ ‘-'3. "Utilization of JICA ’I‘raining.and-Dialogue Programs

: (1) C Cmbmatwn with the JICA Programs

I \CA’s Trammg and Dialogue Programs have-increasingly been combined with technical
: cooperatlon pro;ects or individual programs such as expert dispatches and in-country trainings.

As aresult of the operatron review of the Trammg and Dialogue Programs it has become easier

. to. combine them with other projects. =+ '

e Major changes in'the operation are as follows,

Changes in the allocations of nrogram :

l In order to make it possrble to utxhze the programs in a systematlc manner, the

- allocation of each:program is. ﬁxcd for the period. of 1ts nnplementatlon which is

generally three years. Accordmgly, the officral requests by partner countries and
. subsequent b11atera1 agreements are made, for the perlod of three years.

ﬁ:_l‘v ‘In order to. make it p0531b1e 1o. utlhze the programs mtensxvely, the maximum

: et at two for the -Group

"‘-‘Ynumber of: partrclpants for each program in one ye'

. Training and four for the Reglon Focused Trammg

n {Whrle the allocatlon of a program is fixed for the perrod of 1ts implementation,

o j:partner countnes can cancel the allocatron of the second or third year. On the other
fbhand it would be poss1ble as Wcll to: request allocatlon for a program on its second
:‘or ﬂth1rd year. even if the. program ‘wasn’t allocated on’ 1ts first year, whtle rea11zat10n
i i fof the request may depend upon the srtuatron of the program e '

Changes in the procedures of the reguest survex L
survey, t he number of partlclpants is to be determmed ﬂex1bly based on the request "
survey in the planning of JFY201 l mstead of the prevrous system that conducted the -
“survey after allocations of programs_ and ,partrclpants to,partner countrres. :

B .In the planning for JFY2010, the request survey for Internatlonal Tralnmg and
Dialogue (former Group trammg) and Regron Focused Tralnmg and Dlalogue
(former Regron—focused trammg) were uruﬁed and for each type, number of : ’
programs was deterrmned based on- the magmtude of requests Itis env151oned that
programs will be conducted not only m Enghsh but also in vanous other languages

At the same time, the number of reglonally tailored prcgrams are expected to

S mcrease

W In. thc planning of JFY2010, the Long Term Training Programs (formerly



independant) was integrated into JICA’s Training and Dialogue. ’Prd'granm This “

enabled the partner country, the. Embassy of Japan, and the JICA. overseas ofﬁcc to '
 selectas many “long term type” programs for academic degree as they wish. It i isito | ” ‘
- be noted that a request for one participant in “long term type” programs is: regarded‘

as two seats for ordinary programs due to difference in costs. -

It is expected that ‘more Trainingand Dialogue Programs willbs‘uﬁliic:d for project
formulation, follow-up activities after the completion of projects, and. in’dire’ét’ silppo'rt for
ongoing: projects. For more details, please refer to- the - -appendix: for the utlhzatlon of the -

Training and Dialogue Programs in Bilateral Programs




A (2) Promotlon of orgamzatlonal mvolvement
N If Trammg and: D:alogue Programs meet the organizational needs of partner countries, the

’>ogra ’s produce considerable results.-On the other hand, greater importance needs to be
_ ached‘ to the cost~effect1veness since JICA’s Training and Dialogue Programs require as much
‘cost-as that of the short- term expert 'dispatches. Consequently,  programs that require the
: organizational involvement of partner countries have been increased. In response to this trend,
partrier., countries have begun to strive for more active organizational utilization of the training
results obtained in Japan. ‘ S, . . :
w-Continuous results: will-be: produced efﬁcxently by encouragmg the efforts of partner
Ehe ‘countries on their own initiative. It is. therefore expected that the respectwe country offices of

T ICA will be involved as much as possible in the following actions.

B Selection of the target organizations and nominees

In order to-attain objective outcomes. in programs, target organizations and the nominees
should be: carefolly chosen by conﬁrfnirig- their'oommit'ment -and readiness. From this
‘”'Vxewpomt priority: should be gwen to: orgamzatlons and people which are related to
B bIlateral cooperation prOJects and activities as their commitment and readiness are
‘already oonﬁrmed. Accordingly it is appreciated that target organization(s) and
‘nominee(s) for each allocated program would be selected by the Government of partner

. eouﬁtrysinifclose:vconsultation with JICA overseas office: Organizations and nominees
, | v\\'fvif;hout_v linkage to bilateral cooperation projects and activities are eligible for programs
' on condition that their commitment and readiness are confirmed by the JICA overseas

- office. As for programs selected i in relatlon to activities of JICA experts and volunteers, it
isadvised to mvolve them in  the selectlon process as in the case > of ordmary counterparts

trammg

W Promotmn of contmuous pamcmanon oy o ,
| As most programs are to be allocated successwely for three years it is advised that the'

same organization or a group of mutually mterre]ated organlzatlons should be selected |

for: each program. Partlcularly, programs categonzed as “Solutlon Creation” requlre the

| ‘same orgamzatlon ora gwup of rnutually mterrelated orgamzatmns to: achleve a-goal-at

the end of a three year program. In this cormectxon the apphcatlon form formerly called

as “A2A3 form ‘has been rev1sed S0 that commltment and xeadmess of applying

’, k orgamzatlons should be clearly descrlbed

| o E Involvement with activities before and after core phase in Japan
‘Each selected . organization should be reminded to take necessary aot1ons within the

imgamza’clon according to program plan described in “General Information”. Special



g fprograms On the part of JICA programs categonzed as, “Tramers Trammg

attention should be paid to programs categonzed as “Trainers Tramlng and Solutlon '
“Creation” since* these programs. include activities to be conducted in. partlc1patmg "
organizations before and/or after the core phase in Japan. Participating organlzatrons are ‘
‘requested to prepare and send ﬁnal reports to JICA overseas offices upon completlon of -

“Solution Creatron” are enrlched W1th speclal components such as‘a supplementary

program in third country;, follow-up support-and so on.




APpendlx-“"'*** i - , o
anual for Utlllzmg JICA Trammg and Dialogue Programs in
R A | Bllateral Programs

itizé ‘JIC‘A “s'Tmij:iing;and ‘n;aagﬁ_‘; :

J ICA’s Training and Dlalogue Programs in'which several countries part1c1pate have

i been carried out with' about 500" diverse and umque programs They have an advantage over

‘ Country—Focused Training Programs because they are elaborately‘ prepared for a substantial
perrod of time in cooperation with Japan’s leading organlza’uons and experts.

So far, Country—Focused Training Programs have generally been integrated into the
’ JICA programs and projects, but we find International Training and Dialogue (former Group
: trammg) and Reglon Focused Training and Dialogue (former Region-focused training) utilized
: -stra‘reglcally more than before. Such cases are shown below as “Options 1-10” for your

e referenoe as you plan and tmplement your program and pro;ect

’:{<Promotmg ownershtp by partner countrles in pro;ect formatron>
B Optlon 1: Fact!ltatmg |dentsﬂcatton and formulatlon ofa pI'OjeCt
- 'Optlon 2: Faclhtatlng deousnon maklng ,

: Opion ; 3 Creatmg “cntlcal mass”
v or improvmg the effect and impact of pro;ect |mplementatlon>
Optlon 4 Drspatchmg key person to Japan outside of pro;ect's framework

L ';Optton 5: Burldlng consensus among diverse stakeholders

Optton 6: Substltutlng for a short-term expert : :
Option 7 Enhancmg lmpact and sustalnablhty after prOJect comp[etlon
Option 8: Tralnlng opportumty for non prOJects counterpart ‘

‘ <FleX|ble responses to partlcular needs> S SR . ‘
| Option 9: For use as a substitute for small- scale pl’OjeCtS and development surveys
Option 10: Formulating and 1mplement|ng South- S_o_uth cooperatlon programs

<Promoting ownership by partner co

Option 1: Facilitating identification and formulatmn of a pro;ect

Formulatmg a program/protect is generallv camed out through DI’OleCt forrnulatlon

~ advisors or prO]ect formulation surveys JICA's Training and Dlalogt_le Programs can ‘be
: effectlvelv used as a complementary measure. Either when planting the. seeds of cooperation to

,reap ﬁve years. later or ‘when a particular cooperation project is almost to be determined, JICA’s
b Trammg and Dlalogue Programs may be used as effective tools for partner countries to address




rtherr genume needs

To be more specrfic, a partner country w1ll choose Training and Dralogue Programs |

- which are related to the issue being addressed, dispatch a concerned official to a program to let
* him or her explore what the root of the issue is in his or her own country; and contemplate what
of Japan’s experiences might be applied: Then, the participant shall make: a'proposal:wherr he or
she returns-to his or her country. Among such proposals, highly sophisticated ones may: be

linked with local-survey results.of JICA’s program.formulation advisors or project formulation
surveys. On the other hand, a partner country'carralso -dispatch-officials who 'a:re suited for the
related training program on the issue that the Japanese side has focused through ’their:own_“y :
surveys. It may enhance the quality of the project to be formulated. For ihstaﬁée‘ when a'resul.t' ”
of development study leads to a start of a-new techmcal coopera‘uon prOJeot the ripeness.ofa.

project planned can be enhanced by using mtenswely the JICA Trammg and Dialogue Programs

asa sagmﬁcant connector between them.

The trammg program Whlch can be us

one partrclpant per program for more than smgle fiscal year

Case An urban enwronmental conservat:on progr. Dominican Republic
'The urban enwronmental conservat/on program of the Dommrcan Repub//c Was forma/ /

'foundatlon for the actrvrtles thereafter Slnce 2004 ) concerned personnel have been
‘k dlspatched mtens:vely to Japan fo pan‘:crpate in Jl i giand Dialogue Programs fo
| study solid waste management crty planmng, and en _nmental ‘administration and
formed a program-promotmg group which was. organlzed by more than 10 ex-participants.
Year of 2005 marked the start of a development study,' “Comprehensrve Solid Wastes
Management F’Ian of Santo Dommgo Clty,” as the core of this program. During the
. two-year preparatlon penod from the plannmg and proposa[ stage in 2003 fo its
, commencement in 2005 the sense of ownersh/p on the Domrnrcan Republic side, as well
‘as the effects of the study, were enhanced by the rntensrve use of JICA Tralmng and
Dlalogue Programs L by

~ “one partlolpa;nt for one program” to be changed mto "a‘new system whlc low more thanv 3

Iaunched in 2004 Among the program were partlcrpants from the counterpants of a project |
concernmg solld waste Here the lntens' ' 2 executlon of: trammg programs for - the o
1 'counterpan‘ orgamzat/on Santo Dommgo C/ty Hall ,olayed a great role in setting the | 4




O'pﬁon 2: Facﬂitating-decision making

o Whlle the partlcxpants are in Japan, as the decision-makers of partner countries would
L ‘come to realize the pollcy issues of their countries, and as they become more convinced of the

'necessny for: 1mprovernents their commitment to-the project is expectedly reinforced with the
“program/pro_]ect formatmn 11kewxse expectedly promoted. Moreover, ‘usually such high level
“ oﬁiCIals hardly get to spend much time for a spemflc project in their own countries. However, as

they participate in the program in Japan, away from their own busy office, they can spend
' suhStantialhjt‘i'me enough to listen to the opinions of the Japanese side and to ponder their ideas as

well. - : e '
‘In formulating a project that includes a policy or a system, the involvement of partner

countries is particularly important. Such dialogue programs type of JICA Training and Dialogue
Programs can be used as effective means. :

: ail. - They w:II be prowded support in makmg therr polrcres and plans to promote
s *reform and lmp/ementatlon it is not a “trammg” in the generai sense, but it 1s a program
i ‘that features dlalogues among part/c:pants and puts emphasrs on the presentatlon of
:,/ssues by the partner countrles At the same t:me an overseas soholar is mwted as a
“resource person to deepen the dlseussmn'.' ) order fo contmuous[y ensure results, partner

‘countries and organlzatlons are flxed for thre years

Option 3: Creatmg “critical mass”

The number of projects that focus organlzatlonal and socral standards is 1noreasmgly in
demand, such as business nnprovement via a bottom—up approach and collaboratlon between_v '
government admnnstratlon and local res1dents The concept behmd these standards cannot be
obtained from textbooks but rather through expenence Therefore it cannot easily be passed on

i from person to person Only when people genumely understand a new ‘concept. and a certain
o number. of people agree with it, the concept will be accepted into orgamzatlons and the soclety,

©and take root as a new standard

For creating “critical mass” of a certain number of people to change organizational & social
 standards, JICA’s Training and Dialogue Programs are available for functional purposes.




he Prolect for Strengthenmg Dlstnct He h ‘SM ce ‘in"Mdrogoro Region in [ |

“The \F-’rojeot?'for Strength’ening‘ District Health Services in Morogoro-Region" is a technical |
cooperation project in ‘Tanzania which was " carried out between 2001 and 2006, 26;
members among the counterparts consisting of administrators and medical officers "‘-from‘
the regional government and six districts-in the target region (1 city, 5 prefectures) were
dispatched to Japan to participate in the training programs of “local health services™and |
“maternal and child health”,-and they formed a group to lead the“pmjeot in each support

Country-Focused Tramlng Programs and 2 partletpants for Country—Focused Tramlngi'
Programs of other countnes) These counterpart_gr_ups contnbuted to structur/ng the‘: »
.admlmstrat/on model to carry out formu/atlon evaluatlon and monltormg of reglonal and|

activities. -This project is also: h/gh/y appreciated by the Tanzanlan government and aj,
nationwide project has been carried out since 2008 i G

region . (22 participants - for: Reg/on-Fooused Trammg Programs 2 partlmpants for. T

district .health measures: based on the: actual data collected at the s:tes of - medlcaii : 8

: <For|mpxovmgthe effect'md lmpact of proje‘c't,inipl“

? Optlon 4 Dlspatchmg key person to J apan outs1de of PrOJ ect’s framework

: For techmcal ‘cooperation. projects and development studres, vofﬁorals of partne1
: countnes are basically . dlspatched to. Japan under the framework of Counterpatt tramn
However, since program approachis beoommg a standard it is Jusuﬁed more. than before that
‘personnel from partner: countnes who are mvolved in prOJects are drspatched to Japan, However i
‘in some. cases, certain 1rnportant personnel is excluded from the framework of R/D An example

can be the case of new: pohcy makmg, when concepts are mtroduced to htgh level ministry

‘ officials that are usually regarded as.external factors of the pro]ect but are, in reality, closely
y_lmked with the achievement of pmJeot Ob_]CCtIVGS Although they may not be dlrect players of
the project, they play 1mportant roles inthe superv1smn of prOJects ‘

In these. cases, it is generally 1equ1red that a new ofﬁcral request be issued for a

Countrv focused Training program and that an 1nternatlona1 agreement be concluded to carry

~out the nrogram To save transactlon costs the effectlve use of a lme-un of about 500 JICA

Training . and D1aloeue Programs is recommended Please app]y for the JICA Training and

D1alogue Prog1arns of your needs at the time 01‘ the request survey. -

: Optlon 5 Bulldmg consensus among dlverse stakeholders

In projects related to regional development and envrronmental management ey



‘ stakeholders come : with dtverse backgrounds The success of a pro_]ect is oﬁen deterrnlned by
L?:the collaboratlon of the stakeholders v , e i j‘ s

| As a way:: to coordinate dtverse oplmons among stakeholders a steenng commtttee
: ;*'meetmg and a public hearing are generally organized, but it is not always easy to deepen the

¢ 1:'mutua1.understand1ng among participants in such-public places.  However, when a number of

rzfstakeholders participate . as 4 team: in Training and- Dialogue : Programs, ‘their. mutual

" understanding sometimes generate rapid progress so-that projects go smoothly thereafter.  In

> \ifthe[ﬁrstplace,‘ the participants find common experietices in Japan. - In the second-place, since
they have plenty of time ranging from a week to around two months in Japan, they can engage

lntht)rottgh‘discussions to deepen mutual understanding'an ind ways to-address their issues.

,‘ih‘:Ja‘pan Those execut/ve counterp i ho could not. usuallz ord tlme for a serles of

e ‘meetlngs were conflned in Japan for a cen‘am per/od to give them. tlme to focus on the
f ”’magnltude of their project. . After the training program in Japanis over, project activities, .

not only at: the pllot sites but also on the part of the Department of Local Adm/n/strat/on

have remarkably progressed as well as achieved a marked improvement in the
Eamendment of the Local Adm/n/stratlon Code for !ocal management cooperat/on

Option 6: Substltutmg for a short-term expert

Generally speaking, advanced J apanese knowledge of natural sc1ence can be transferred to
partner countries. On the other hand, that of social smence cannot be transferred easrly because
“it is mseparable from society nor context and Japanese expenences can be only used for
reference. Therefore, partner countries need to harness their own knowledge in making pollcles
structuring systems and promoting orgamzatlonal and busmess improvement. - :

When a project requires inputs of these somal ,sctentl_ﬁc- _software , sending personnel

from the concerned country to Japan to * uncover * its 'gemiine problerns'and to create solutions

is_sometimes more eﬁectrve than 1nv1tmg an expert ora consultant from Japan to analyze the
problem of a certain country and come up with solutions. Tn such cases, we substitute the

short-term expert program with the JICA Trammg and Dlalogue Programs. The programs
2 focusing system and ,organlzattonal issues, Wthh are classified as the “Solution ProgramS”, are

. carefully prepared to promote problem solutions of partner countries with notable Japanese

' experiences. -




In addmon the lme—up of about 500 JICA Trammg and Dlalogue Programs mclude :

;programs focusmg standard problem—solvmg methods which would be adapted for 1ssues of_“

speelfic sectors such as “institutional development ? “human resources development,” “prOJect_
management,” and. “prOJect evaluatlon » These programs. are implemented with the cooperauon:
of Japan’s leading a_uthontles; However, dlspatchlng such. personnel _to -the local site of a
concerned country as. an-expert or having.them individually provide a Country-Focused
Training program is generally extremely difficult. Rather, the use of JICA Training. and

Dialogue Programs is strongly recommended.

_s_ the world s authom‘y on‘ :

‘lm‘ernational Cooperate Strategy, Hltotsubash/ Un ers
knowledge management ThlS program features the “knowledge creatlon theory ‘
applicable to forergners WhICh theorizes on the strong pomts of Japanese organlzatlons,- :
_,such as. Honda and Seven Eleven to mtroduce the key concept of “tacn‘ knowledge
“ Publlc organlzat/on in concerned countr/esf"t ‘ ‘are mterested m Jap" nese exper/ences to
-'strengthen their orgamzat:ons dlspatch a secretary, a dlrector general and un/versn‘yf i H
‘ pres:dents fo partICIpate in the program. They work out practical measures to lmprove : lona
\ the/r organrzat/ons through the most noteworthy lec{ures and case stud/es o

'Optmn 7: Enhancmg 1mpact and sustamablhty after pro;ect completxon :

i After the completxon of a technical cooperatlon project or development study, various
" measures are sometimes required to enhance impact and sustainability for the outcome. JICA ‘
Trammg and Dlalogue Programs may be used as an effective measure just as well as dispatching

o ran expert If the. allotment of JICA Tralmng and Dlalogue Program is already secured at the time -

of request survey, you can smoothly undergo it without any other_ tnternattonal agreement.

Optlon 8: Trammg opportumty for non~pr0]ects counterpart -
:  Unlike technical eooperatlon projects and developmental stud1es When counterparts of
“individual experts or officials involved in md1v1dual pro_;ects such as m-counu'y tralnmgs Japan
: ‘Overseas Cooperation Volunteers (JOCV), or J‘ICA‘P_armershlp Programs ,(JPP) is sent to Japan,
it is re‘quired in the same manner aS Option 7 to iesue an"ofﬁcialv requeSt for an individual
program of Country-focused Training and to conclude an 1ntemauonal agreement to implement
the program. In such cases, JICA Trammg and Dlalogue Programs are also very beneficial.
Particularly for the Semor Volunteer of J apan Overseas Cooperation Volunteer (JOCV), or JICA
| _Partnershlp Program (JPP), we presume that there is significant potential need for these kinds of

training programs in Japan.
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