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MINUTES OF DISCUSSIONS
PRELIMINARY SURVEY ON
THE PROJECT FOR THE IMPROVEMENT OF VIDEO ANIMATION EQUIPMENT
OF THE SRI LANKA RUPAVAHINI (TV) CORPORATION
IN THE DEMOCRATIC SOCIALIST REPUBLIC OF SRI LANKA

On Instruction by the Government of Japan, the Japan International Cooperation Agency

(hereinafter referred to as “JICA”) decided to conduct a preliminary survey on the Project for the

Improvement of Video Animation Equipment of the Sri Lanka Rupavahini (TV) Corporation and

entrusted the survey to Japan International Cooperation System (hereinafter referred to as “JICS™).

JICA sent to the Democratic Socialist Republic of Sri Lanka (hereinafter referred to as “Sri

Lanka”) the Preliminary Survey Team (hereinafter referred to as “the Team”), which is scheduled to

stay in the country from February 17 to February 27, 2010.

The Team explained Japan’s Grant Aid scheme, discussed with the officials and confirmed

the request of Video Animation Equipment. The main points discussed are described as attached

herewith,

Colombo, February 26, 2010

Bhnl AR S~

Ariyarathna Athugala
Chairman

Sri Lanka Rupavahini (TV) Corporation

Ms. Tomoko Ayukawa |
Team Leader

JICA Preliminary Survey Team



Attachment

I . Items requested by Sri Lanka
1. Procurement of Equipment
The details of the requested items are listed in Annex-1.
The Site where the Equipment is installed /provided is the Sri Lank Rupavahini (TV) Corporation,
Colombo, Sri Lanka.

2. Installation work(s) of Video Animation Equipment.

3. Consultant Services
Tender Documentation, Supporting works for Tender in Japan, and Supervision of the Project.

II. Title and Objective (s) of the Project

The both sides tentatively agreed the title of the Project shall be ‘The Improvement of Video
Animation Equipment of the Sri Lanka Rupavahini (TV) Corporation” and confirmed the
objective(s) of the Project is (are) to contribute the children’s education, implementation of
development plans, preservation of cultural and traditional values, development of sustainability,

dispensation of the democratic values process.

III. Executing Agencies of the Project
Executing Agency: Sri Lanka Rupavahini (TV) Corporation
Responsible Agency: Sri Lanka Rupavahini (TV) Corporation

IV. Japan's Grant Aid Scheme
1. The Sri Lankan side understands the Japan's Grant Aid Scheme, as described in Annex-2.
In addition, the Team explained and the Sri Lankan side confirmed

1) The consultant of the Project will be recommended by JICA,
2) The consultant services are limited to supporting and supervisory works in Japan, due to
the budget limitation of the Grant,
3) The tender of the Project will be held in Japan in the presence of the representative(s) of
Sri Lanka (the representative(s) of the Embassy of Sri Lanka in Japan). When there is no
representative(s) of Sri Lanka in Japan, the Government of Sri Lanka or its designated
authority shall entrust the consultant to hold the tender of the Project.
4) The Sri Lankan side shall take the necessary measures described in Annex-3, for smooth
implementation of the Project, as a condition for the Japanese Grant Aid to be implemented.

A



. 2. It should be noted that the implementation of the Preliminary Survey does not imply any decision
or commitment to extend the Grant for the Project at this stage. When the Project is approved by the
Government of Japan, the notification will be made through the Embassy of Japan in Sri Lanka.

V. Other relevant issues

1. Responsibilities of the Recipient Country

The both parties confirmed that the Sri Lanka Rupavahini (TV) Corporation shall make

preparations for the following in the case that the Government of Japan approves the Project.

{1) Te appoint a representative of the Government of Sri Lanka to witness the tender before its
notification

(2) To renovate properly the room for the equipment to be installed before its arrival to Sri Lanka

(3) To remove existing equipment and make power supply and room setting ready for the
equipment to be procured before its arrival to Sri Lanka |

(4) To secure necessary budget for the above

(5) To secure and assign the proper persons/artists with the required number of persons

(6) To secure the budget necessary for the purchase of spare parts, repair, maintenance of
equipment to be procured and personnel expenses, and to use/maintain the equipment
effectively and properly

(7) To respect and execute the implementation schedule attached, which might be subject to the
condition and required to update if necessary.

2. Publicity on the Cultural Grant Aid

The following activities will be carried out in recognition of the valuable contribution made by the

people and the Government of Japan to the cultural development of the Sri Lankan people:

(1) To place Japanese ODA insignia on the donated equipment

(2) To place a commemorative plate at the Rupavahini (TV) Corporation’s main entrance

(3) To hold a handover ceremony and broadcast

(4) To conduct a public recognition through the mass media including the Rupavahini (TV)

~ Corporation in the country '

(5) To conduct a public appreciation through the web site of the Rupavahini (TV) Corporation

(6) To promote and increase Japanese cultural events (i.e. Japanese Animation Festival, Japanese
Cultural Week on TV Pro gram, etc.)

(7) To carry a credit title for Japanese cooperation on every programs produced by using the
equipment

(8) To produce the animation relating to introducing Japanese culture or education, etc.

P
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3. Possibility of Local Procurement
... Due to the limitation of distributing territory of the application company, there is a possibility
to be procured the equipment in Sri Lanka. '

END
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Annex-1
The List of Equipment Requested

The priorities "A, B, C” are given for each item of equipment as below.

q/



Annex-1

The List of Equipment Requested
No. | Nomenclature I Q'ty l Specification | Priority
1 .Equipment for creating animation
1-1 | WS with monitor 6 [CPU : Intel Xeon 2.66GBx2 or better
RAM:32GB or more
HDD : 250GB + 1000GB or more
Graphic board : NIVDIA Quadro FX3800 or equiv.
LAN : Ethernet 1000Base A
Display : 24" LCD monitor or larger
OS : Windows XP ( English edition )
1-2 {3D Animation software 6 |For making 3D character and rendering A
1-3 |3D Animation software 4 |For making 3D character, rendering and drawing A
1-4 |2D Animation software 2 |- A
1-5 [VCR for master recording 1 |Video format : Digital BETACAM
Color system : PAL A
Accessories: Tape (60 min) x 10
1-6 |Video Monitor 1 |Size : 20" or larger
Type : LCD monitor for color a d justment A
1-7 {Installation Materials and Cables 1 A
2. Dubbing / Editing equipment
2-1 |Digital Audio Console with DAW 1 |For digital audio console for editing
CPU : Intel Xeon 2.66GBx2 or better
RAM:32GB or more
HDD : 250GB + 1000GB or more
Graphic board : NIVDIA Quadro FX3800 or equiv.
. [LAN : Ethernet 1000Base
Display : 24" LCD monitor or larger x2
OS : Windows XP ( English edition ) A
Software : Non-linear editing software
HDD : External type
Capacity ; 1TB or more
* It might be changed to Digital Mixer and Non Liner Editing
System instead subjects to total system level.
* In the above case, JICS will give SLRC necessary
informations.
2-2 {VCR for dubbing 2 |Video format : Digital BETACAM
Color system : PAL A
Accessories: Tape (60 min) x 10
2-3 |Video Monitor 1 |Size : 20" or larger
‘ Type . LCD monitor for color a d justment A
2-4 |Microphone 4 |Type : Electret condenser microphone B
2-5 {Headphone 6 |- B
2-6 |{Monitor speaker (pair) 4 |Type : Stereo studio monitor A
2-7 |LCD monitor for dubbing 1 |Size : Approx. 42inches A
2-8 tnstallation Materials and Cables 1 A




Annex-2
JAPAN'S GRANT AID

The Government of Japan (hereinafter referred to as “the GOJ”) is implementing the
organizational reforms to improve the quality of ODA operations, and as a part of this realignment,
a new JICA law was entered into effect on October 1, 2008. Based on the law and the decision of
the GOJ, JICA has become the executing agency of the Grant Aid for General Projects, for
Fisheries and for Cultural Cooperation, etc.

The Grant Aid is non-reimbursable fund to a recipient country to procure facilities, equipment and
services (engineering services and transportation of the products, etc.) for economic and social
development of the country under principles in accordance with the relevant laws and regulations of
Japan. The Grant Aid is not supplied through the donation of materials as such.

1. Grant Aid Procedures

The Japanese Grant Aid is conducted as follows:

* Preparatory (Preliminary) Survey (hereinafter referred to as “the Survey”)
~The Survey conducted by JICA
* Submission of an Application Form
-Submission by an applicant organization to GOJ/JICA

+ Appraisal &Approval
-Appraisal by the GOJ and JICA, and Approval by the Japanese Cabinet

+ Determination of Implementation

-The Notes exchanged between the GOJ and the recipient country
» Grant Agreement (hereinafter referred to as “the G/A”)

-Agreement concluded between JICA and the recipient country

. Implémentation -Implementation of the Project on the basis of the G/A

2. Preliminary Survey

(1) Contents of the Survey

The aim of the Survey is to confirm the needs and request for the Grant Aid and to confirm

the viability of the request. The contents of the Survey are as follows:

- Confirmation of the needs of equipment, its benefits and beneficiaries .

- Formulate a candidate project for the Grant Aid Q/



- Evaluation of the appropriateness of the project to be implemented under the Grant Aid
- Scheme from a technical, financial, social and economic point of view.

- Estimation of project cost.

When the candidate project is approved by the GOJ, JICA requests the Government of the
recipient country to take whatever measures are necessary to ensure its self-reliance in the
implementation of the Project. Such measures must be guaranteed even though they may fall
outside of the jurisdiction of the organization in the recipient country actually implementing the
Project. Therefore, the implementation of the Project is confirmed by all relevant organizations
of the recipient country.

(2) Selection of Consultants

For smooth implementation of the Survey, JICA uses (a) registered consulting firm(s). JICA
selects (a) firm(s) based on proposals submitted by interested firms.

(3) Result of the Survey

The Report on the Survey is reviewed by JICA, and after the appropriateness of the Project is
confirmed, JICA recommends that the GOJ appraises the implementation of the Project.

3. Japan's Grant Aid Scheme

(1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafter referred
to as “the E/N”) will be signed between the GOJ and the Government of the recipient country to
make a pledge for assistance, which is followed by the conclusion of the G/A between JICA. and the
Government of the recipient country to define the necessary articles to implement the Project, such
as payment conditions, responsibilities of the Government of the recipient country, and procurement

conditions.
(2) Selection of Consultants

The consultant firm(s) used for the Survey will be recommended by JICA to the recipient
country to keep workin on the Project's implementation after the E/N and the G/A, in order to

maintain technical consistency.

(3) Eligible source country

Under the Japanese Grant Aid, in principle, Japanese products and services, including
transportation, or those of the recipient country are to be purchased. When JICA and the

w



Government of the recipient country or its designated authority deem it necessary, the Grant Aid
may be used for the purchase of the products or services of a third country. -However, the
prime contractors, namely, constructing and procurement firms, and the prime consulting firm

are limited to "Japanese nationals."

(4) Necessity of "Verification”

The Government of the recipient country or its designated authority will conclude contracts
denominated in Japanese yen with Japanese nationals. Those contracts shall be verified by JICA.
This "Verification" is deemed necessary to secure accountability to Japanese taxpayers.

(5) Major undertakings to be taken by the Government of the Recipient Country

In the implementation of the Grant Aid Project, the recipient country is required to undertake
such necessary measures as Annex-3.

(6) "Proper Use"

The Government of the recipiént country is required to maintain and use the facifities
constructed and the equipment purchased under the Grant Aid properly and effectively and to
assign staff necessary for this operation and maintenance as well as to bear all the expenses
other than those covered by the Grant Aid.

(7) "Export and Re-export"

The products purchased under the Grant Aid should not be exported or re-exported from the

recipient country.

(8) Banking Arrangements (B/A)

a) The Government of the recipient country or its designated authority. should open an
account in the name of the Government of the recipient country in a bank in Japan
(hereinafter referred to as "the Bank"). JICA will execute the Grant Aid by making
payments in'Japanese yen o cover the obligations ‘incurred by the Government of the
recipient country or its designated authority under the Verified Contracts.

b) The payments will be made when payment requests are presented by the Bank to JICA
under the Authorization to Pay (A/P) issued by the Government of the recipient country or
its designated authority.

- (9) Authorization to Pay (A/P)

The Government of the recipient country should bear an advising commission of an
Authorization to Pay and payment commissions to the Bank. q\/

ok



(10) Social and Environmental Considerations

The recipient country must ensure the social and environmental considerations for the Project
and must follow the environmental regulation of the recipient country and JICA socio-
environmental guideline.

(End)
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Annex-3

Major Undertakings to be taken by the recipient government

NO

Items

To be covered
by the Grant

To be covered

by the Recipient

To bear the following commissions to a bank of Japan for
the banking services based upon the Banking Arrangement

1) Advising commission of Authorization to Pay

2) Payment commission

To ensure prompt unloading and customs clearance at ports
of disembarkation in the recipient country and to assist
internal transportation of the products therein

1) Marine (Air) transportation of the products from Japan
to the recipient country

2) Internal transportation from the ports of disembarkation

to the project site

To ensure that customs duties, internal taxes and other fiscal
Jevies which may be imposed in the recipient country with
respect to the purchase of the products and the services be
exempted (or be borne by the Authority without using the
Grant)

To accord Japanese nationals whose services may be
required in connection with the supply of the products and
the services under the verified contract such facilities as
may be necessary for their entry into the recipient country
and stay therein for the performance of their work

To ensure that the facilities and the equipment be
maintained and used properly and effectively for the

implementation of the Project

To bear all the expenses, other than those covered by the
Grant, necessary for the implementation of the Project




T Trask Name Duration Start Finish Predecessors 21 Tsepternber 11 [ November 1 {December 21 [ February 11 [April 1 | May 21 {July 11 [ September 1 | October 21 [ December 11__|
8/2 | 8/23 ? 513 | 10/4 | 10/25 T 11715 12/6 i 12/27 ] 117 | 207 [2/28 [3/1 [ 411 | 52 [ 523 | 6713 | 774 [ 7/25 | 8/15 [ 9/5 [ 9/26 [10/17] 11/7 [ 11/28 [12/19] 1/9 |
1 (Preliminary Planning 17 days Mon 8/3/09]  Tue 8/25/09 = ; : j ) :
2 Identify the requirements L 1 dayj] Mon 8/3/09 Mo 8/3/09 :
3 Concapt pianning 1 day; Tue 8/4/09 Tue 8/4/08|2 g
4 Approval of SLRC Management 4 days| Wed 8/5/08] Mon 8/10/09|3 %
5 Working out the basic plan 1 dayj Tue 8/11/09 Tue 8/11/09)4 ] i
6 First Discussiion with the officials in JICA Office Local 1day]  Tue8/18/08] Tue 8/18/09/5
7 Preparing of minimum eguipment list Sdays] Wed8/19/08] Tue 8/25/09|6
8 |nitial Request for Animation Equipment 85 days; Wed 8/26/09] Tue 12/22/09, v
E] Forward the initiai request with equipment list & specifications 3days; Wed 8/26/09 Fri 8/28/09|7 &
10 Submission of Answers for 1st Questionaire sent by JICA 1 day Mon 12/7/08) Mon 12/7/099
11 Discussion with JICA Representatives 1dayl  Tue 12/8/09]  Tue 12/8/09/10
12 Discussion with Senior Managemet of SLRC S5days! Wed 12/9/09] Tue 12/15/09(11
13 Submit the project proposal to the Management 5days| Wed 12/16/09] Tue 12/22/09|12
14 [Feasibility Study 32days| Thu2/11/10] Fri 3/26/10]
15 Notification of Feasibility Mission for the project 3days| Thu2/11/10] Mon 2/15/10{13
16 Submission of Answers for the 2nd Questionaire requested by JICA 3 days| Tue 2/16/10 Thu 2/18/10]15
17 Japan Mission Members visit to SLRC for feasibility study 1 dayl| Fri 2/19/10 Fri 2/19/10/16
18 Submission of Application for JICA Grand Aid for the Animation Studio tday] Mon2/22/10] Mon 2/22/10/17
19 Feasibility Study with SLRC Officials S6days| Tue 2/23/10] Tue 3/2/10{18
20 Completion cf feasibility study by mission members 0 days| Fri 3/26/10] Fri 3/26/10{19
21 IPragress roport € days Fri 7/2!10] Fri 7/9110
22 Official Notification of the result of nusion stusy 1 day! Fri'7i2l1 Fri 7/2/1¢120
23 Discussion with senior management 1 da Mon 7/5/10) Mon 7/5/10|22
24 Forward the report fo the Ministry and Extemal Resourse Departmient 4 days; Tue 7/6/10] Fri 7/9/10{23
25  [Procurement of Equipment if Japanese Government 2pproved the Grant 50 days] Mcn 7/112/10) Fri 9/17/10
2€ kaking Technical Speciications 2wks]  Mon 7/12/10) Fri 7/23/10{24
27 Preparing tender documents 1wi{  Mon 7/26/10 Fri 7/30/10/26
28 Tender Board Approval 2 wks| Mon 8/2/10) Fri 8/13/10[27 -
29 Calling Tenders 3 Mon 8/16/10 Fri 9/3/10{28
30 Tender Evaiuziion and awarding 2 wks) Mon 9/6/10] Fri 9/17/40;z2
31 [Training on cartoon an'mations for Existing Staff 19 days; Mon 7/12/10 Thu 8/5/10]
32 Finding out Trainers and Resource personnel 7 da Mon 7/12/10[  Tue 7/20/10[24
33 Scheduling a Training Course 2days| Wed 7/21/i0 Thu 7/22/10|32
34 On the job training sessicns 2 wks| Fri 7/23/10 Thu 8/5/10(33
35 |Delivery of Equipment 4 days| Fri9/17/10] Thu 8/23/10
36 Receiving of Goods to Custom 0 days] Fri 9/17/10, Fri 9/17/10/30
37 Custom clearence 3days| Mon 9/20/10] Wed 9/22/10(36
38 Transportation of equipment to SLRC Tday] Thu8/23/10 Thu 9/23/10{37
39 |[Site preparing if the grant aid is approved by Japanese Government 37 days| Fri 9/24/10| Mon 11/15/10
| 40 Shifting of Music Uiiit to Old Chairma:. Office 2 days| Fri 9/24/10] Mo 5/27/10[38
41 Re-furbishing of the site proposed for the animation studio S5daysi Tue 9/28/10] Mon 10/4/10{40
42 Installing of Extra Airconditioning Units in the site 3 wks| Tue 10/5/10] Mon 10/25/10141
43 Patitioning according to the floor plan 3wks| Tue 10/26/10] Mon 11/15/10/42
44 Completion of preparing the site 0days| Mon 11/15/10] Mon 11/15/10/43
45 | Instaliion of equipment - 15days| Tue 11/16/10] Mon 12/6/10
46 Rack Installations and Fumiture arrangement 4days| Tue11/16/10]  Fri 11/19/10/44
47 Cabling and Tagging 5days| Mon 11/22/10 Fri 11/26/10/46
48 Cleaning the tables and floor 1day] Mon 11/29/10] Mon 11/29/10[47
49 Installing of Equipment 3days| Tue 11/30/10 Thu 12/2/10(48
50 Software Installation 2 days Fri 12/310]  Mon 12/6/10{49
51 |PowerUp 1.21 days| Tue 12/7/40| Wed 12/8/10
52 Check the Power Settings of equipment 30 mins Tue 12/7/10} Tue 12/7/10{50
53 Check whether all conrtol Cabls are connected properly 30 mins| Tue 12/7/10 Tue 12/7/10|52
54 Check for Earthing 30mins] Tue 12/7/10]  Tue 12/7/10{53
55 Check the room temperature requrred 10 mins;  Tue 12/7/10]  Tue 12/7/10/54
56 Power-Up & Test 1day] Tue12/7/10] Wed 12/8/10(55 i
57 [Familliarization of New Equipment 1day] Wed 12/8/10| Thu 12/9/10/56 i3
58 Hands on training 1day] Wed 12/8110] Thu 12/8/10(23
59 |Acceptance & Handover 1day; Thu12/9/10] Fri 12/10/10;58
.80 Commissioning of Animation Studio e _ . _Adayl Thu12//10]  Fri12/10/10/58
i 51 |Opening of the Animation Seudio . ‘Odays{ Fn12/10i0]  Fri 1211010 o
N | Start the production of i hovse 2DjsD Carinons " Odaysl  Fd 12/10110]  Fni-12/10/iG[66 i _
63 |Recruiting of New Staff ) 26 days] Fri 12110/10) Mon 1117111 )
64 Calling Applications from Profess:onal and Qualified Candidates 3wks]  Fri 12/10/10 Fri 12/31/10{62
65 Selecting of suitable candidates 1day] Fri12/31110]  Mon 1/3/1164
66 Training 2 wks! Mon 1/3/11]  Mon 1/17/11{65
etAminat fort
Date: Fri 2/26/10 Task Progress SEEETE—  Summary Py Bxtemal Tasks . § Deadline s
Split nowrawrmnmmmas Milestone L 4 Project Summary FRmmTmsisas;  External Milestone &
Page 1
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