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MINUTES OF DISCUSSIONS
PRELIMINARY SURVEY
ON THE PROJECT FOR THE IMPROVEMENT OF DISPLAY AND AUDIOVISUAL
EQUIPMENT FOR VISITOR CENTRE OF )
NGORONGORO CONSERVATION AREA IN THE UNITED REPUBLIC OF TANZANIA

In response to a request from the Government of the United Republic of Tanzania
(hereinafter referred to as “Tanzania™), the Japan International Cooperation Agency
(hereinafter referred to as “JICA™) decided to conduct a Preliminary Survey on the Project for
the Improvement of Display and Audiovisual Equipment for Visitor Centre of Ngorongoro
Conservation Area (hereinafter referred to as “the Project”) and entrusted the survey to Japan
International Cooperation System (hereinafter referred to as “JICS”).

JICA sent to Tanzania the Preliminary Survey Team (hereinafter referred to as “the
Team”), which stayed in the country from January 17 to January 26, 2010. ‘

The Team discussed with the officials concerned of the Government of Tanzania and
confirmed the details of the request. The main points discussed are described as attached
herewith. '

It should be noted that the implementation of the Preliminary Survey does not imply
any decision or commitment by JICA to extend its grant for the Project at this stage.

= ol e i R

Name: Naoe Mizuguchi

Name: rut MR M
p  Secreta For ! PERMANENT SECRETARY Team Lead
ermanent Secretary — pyaiotoy oF NATURS;  Lcam Leader

Ministry of Natural Resopfeesiaget T ouriss] s, JICA Preliminary Survey Team
Date: : Date: January 22, 2010
Place: Place: Ngorongoro

v

Name: Bernard M. Murunya
Conservator
Ngorongoro Conservation Area Authority
Date: January 22, 2010
Place: Ngorongoro
Witness:

N

Ngosha Said Magonya
Commissioner for External Finance
Ministry of Finance and Economic Affairs



Attachment
L. Title of the Project

The title of the Project is “the Project for the Improvement of Display and Audiovisual

Equipment for Visitor Centre of Ngorongoro Conservation Area.”

I1. Objective of the Project

The objectives of the Project are to contribute to provide efficient services and basic
information about Ngorongoro Conservation Area (NCA) to visitors at Visitor Centre of NCA
and to raise the awareness of visitors toward the uniqueness and importance of its ecology and

harmonious coexistence of the nature, wildlife and human beings in NCA.

I1I. Ttems requested by Tanzania
1. Project site
The site of the Projects are the Visitor Centre and Head Quarter of Ngorongoro
Conservation Area, Arusha, Tanzania.
2. Procurement of Equipment
The details of the requested items are listed in Annex-1.
3. Installation works of Display and Audiovisual Equipmeht
4. Consultant Services
Tender documentation, supporting works for Tender in Japan, and supervision of the

Project.

IV. Executing Agencies and Coordination Mechanisms
Executing Agency: Ngorongoro Conservation Area Authority (NCAA)
Responsible Agency: Ngorongoro Conservation Area Authority (NCAA)

V. Japan's Grant Aid Scheme
1. The Tanzanian side understands the Japan's Grant Aid Scheme, as described in Annex-2.
In addition, the Team explained and the Tanzanian side confirmed:

1) The consultant of the Project will be recommended by JICA,
2) The consultant services are limited to supporting and supervisory works in Japan,
due to the budget limitation of the Grant, and
3) The tender of the Project will be held in Japan in the presence of the
representative(s) of Tanzania (the representative(s) of the Embassy of Tanzania in
Japan).

2. The Tanzanian side will take the necessary measures described in Annex-3, for smooth

implementation of the Project, as a general condition for the Japanese Grant Aid to be

implegg }jj\/\/




VI. Other relevant issues

1. Regarding the Contents of Display Panel

The both parties confirmed that the Ngorongoro Conservation Area Authority shall provide all
the materials such as positive photographs, captions and block copies (pictures for printing
plates) necessary to produce the contents of display to the Team through the JICA Office in
Tanzania by February 28, 2010. ‘

2. Regarding the Change in the Location of storage and installation of the Equipment
The both parties confirmed that the Ngorongoro Conservation Area Authority shall inform of
the change in the location of storage and installation of the Equipment to the Team through

the JICA Office in Tanzania as soon as such change is determined.

3. Responsibilities of the Recipient Country

The both parties confirmed that the Ngorongoro Conservation Area Authority shall promptly

make preparations for the following in the case that the Government of Japan decides to

conduct the Project appraisal and the Tanzanian side consents the Project equipment list
presented through the Embassy of Japan.

(1) To appoint a representative of the Government of Tanzania to witness the tender before its
notification.

" (2) To obtain permission from Ministry of Land, if necessary, for the use of maps issued by
the Ministry of Land as part of Tender Documents for the Project.

(3) To remove existing equipment from Pavilion of Visitor Centre and from the Manager’s
office in Public Relations Department, and make power supply and room setting ready for
the equipment to be procured before its arrival to Tanzania.

(4) To assign technical staff during the installation works of the procured equipment.

(5) To secure budget necessary for the purchase of spare parts, repair and to use/maintain the
equipment effectively and properly.

(6) To take measures to prevent the display from being exposed in the ultra-violet in the

Pavilion of Visitor Centre.

4. Publicity on the Cultural Grant Aid

The following activities will be carried out in recognition of the valuable contribution made |

by the people and Government of Japan to the cultural development of the Tanzanian people:
(1) To place a commemorative plate at the main entrance of the Pavilion of Visitor Centre

(2) To hold a handover ceremony
(3) To conduct public recognition through the mass media in the country
(4) To promote and increase public appreciation through the web site of the Ngorongoro
Conservation Area Authority
END

»



The List of Equipment Requested

The priorities “A, B, C” are given for each item of equipment as below.
<I> DISPLAY MODEL, SHOWCASE
<II> DISPLAY PANEL FRAME
<HI>CONTENTS OF DISPLAY
Common Issues

Dimension and layout of the display items mentioned below should be planned to suite newly—constructed Visitor Centre.
Each item needs to be displayed with a common image to all so that the Pavilion will form a unified impression as a whole.
The display has two basic components, a set of four categories symbolizing the area and its introduction.

The NCA map model that includes showcase and panels will be the introduction and a set of the four categories will be

basically explained by using

panels.

Annex-1

The contents of the existing display will remain the same and there are five additional attractions to be included; such as
Loolmalasin Mountain, Laitoli Foot Print, Endoro Waterfall, Elephant cave and Barbaik Tribe and their culture.
The display contents such as pictures and captions will be made separate from the panel frames as to cope with the future
possible plan of change in display contents.

Individual issues

No. [Description |Specifications Q'ty |Priorit
<[> |[DISPLAY MODEL, SHOWCASE
Dimension: Equivalent to the existing model or enlarged (minimum W1550mm X
D1550mm X H1050mm to maximum W2450mm % D2450mm X H1050mm)
Specification: Equivalent to the existing model or upgraded (wooden base and
[-1  [NCA map model ground coated with paint) Tunit A
Specification for showcase: Glassed, wooden frame coated with paint and
handrails for protection
Indication of geographical names
Dimension: Equivalent to the existing model (W1200mm % D900mm % H1050mm)
Specification: Equivalent to the existing model or upgraded (wooden base and
_ ground coated with paint) .
I-2  |Crater Model Specification for showcase: Glassed, wooden frame coated with paint and Tunit A
handrails for protection
Indication of geographical names
I DISPLAY PANEL FRAME
. Dimension: W900mm X D80mm X H2100mm
-1 Display P_anel Frame for Specification: Equivalent to the existing model or upgraded (wooden frame and Tunit B
Introduction . .
ground coated with paint)
Display Panel Frame for Dimension: W900mm % D60mm X H2100mm
-2 Specification: Equivalent to the existing model or upgraded (wooden frame and {unit B
Landscapes . .
ground coated with paint)
Display Panel Frame for Dimension: W5000mm X D60mm X H2100mm
-3 F Specification: Equivalent to the existing model or upgraded (wooden frame and 1unit B
orest ; .
ground coated with paint)
Display Panel Frame for Dimension: W2450mm X D60mm X H2100mm
II-4 Wildlife Specification: Equivalent to the existing model or upgraded (wooden frame and {unit B
ground coated with paint)
Display Panel Frame for Dimension: W3600mm X D60mm X H2100mm .
[I-5 |the Masai and Human Specification: Equivalent to the existing model or upgraded (wooden frame and Tunit B
evolution ground coated with paint)
The Tanzanian side is required to provide materials such as positive photographs,
<ll> |CONTENTS OF DISPLAY captions and block copies (pictures for printing plates) by February 28, 2010.
. Material: Photographs, captions and block copies (pictures for printing plates)
m-1 giosn’i:nts of Introduction Specifications: Equivalent to the existing ones or upgraded (with small-sized {unit C
play panels for photographs and captions to be fitted)
Material: Photographs, captions and block copies (pictures for printing plates)
[1-2 CD}iosnﬁ:nts of Landscape Specifications: Equivalent to the existing ones or upgraded (with small-sized 1unit C
play panels for photographs and captions to be fitted)
Material: Photographs, captions and block copies (pictures for printing plates)
[H-3 |Contents of Wildlife Display |Specifications: Equivalent to the existing ones or upgraded (with small-sized 1unit C
panels for photographs and captions to be fitted)
Material: Photographs, captions and block copies (pictures for printing plates)
-4 |Contents of Forest Display |Specifications: Equivalent to the existing ones or upgraded (with small-sized Tunit C
panels for photographs and captions to be fitted)
Contents of Display of the |Material: Photographs, captions and block copies (pictures for printing plates)
IlI-5 |Masai Tribe and Hum@p Specifications: Equivalent to the existing ones or upgraded (with small-sized Tunit C
Evolution i panels for photographs and captions to be fitted) A A




No. IDescription lSpeciﬁdation | Q'tyl Priority
<IV> VIDEO PROJECTION SYSTEM ] ‘
Iv-1 Display (A) Panel type: Plasma or LCD panel
Screen size: 58” or more
Aspect ratio : 16:9 1 A
Resolution: :1024 x 768 pixels or more
w/display stand (with casters), Speakers x 2
Iv-2 Display (B) Panel type: Plasma or LCD panel
Screen size: 42" or more
Aspect ratio : 16:9 1 A
Resolution: :1024 x 768 pixels or more
w/wall bracket,, Speakers x 2
V-3 DVD Player * TV System: PAL 2 A
Playable format: DVD +R/-R+RW/-RW
V-4 Type: portable type (consist of Speaker x2 and Powered Mixer)
Output Power: 150W + 150W
Maximum output level :110dB(1m)
PA System Microphone input channel:4 1 A
w/ Speaker stand x2, Mixer stand, Speaker cable x 2, Mic cable x2, AC Power
cable with reeel(30m)
Iv-5 Element: Dynamic
Dynamic Microphone Polar Pattern : Cardioid 2 A
w/Stand
V-6 AVR 1.5kVA, Output voltage : 220V 2l B
<V> VIDEO & PHOTO SHOOTING SYSTEM
V-1 Video Camera System 1set A
. Imaging device: 3—chips 1/3—inch CCDs ,CMOS or equivalent,
Effective picture elements: 1megapixels or more,
i Video format: PAL
-1 |Video Camera Recording device : semiconductor memory M
Mic input : (XLR—-3pin female) x2 or more
Lens : zoom lens x12 , auto/manual focus
-2 |Battery packs rechargeable battery (6)
-3 |AC adaptor/ charger charging 4 batteries at a same time (1)
-4 |Memory card Capacity :16GB 4
-5 |Tripod (1)
—8 |Chest stand 4]
Stereo Microphone
-7 |Stereo microphone Shape :Gun type approx.250mm length (1)
w/wind screen
-8 |Windshield consist of suspension, windshield and wind jammer (1)
-9 [boom bar adjustable length 4]
-10 |Dynamic Microphone polar pattern : cardioid (1
—11 [Mic cable Length :5m (1
Type : single lens reflex digital camera
- Image sensor : approx.23mm x 15 mm CMOS, total 1Mpixels
V-2 Digital SLR Camera Storage media : Compact Flash 2 A
w/tripod
V-3 Wide Zoom Lens Focus length : 20 — 30mm 2 A
V—4 Macro Lens Focus length :50 mm 2 A
V-5 Zoom Lens (1) Focus length :28 = 120 mm 2 A
V-6 Zoom Lens (2) Focus length :200 — 400 mm 2 A
V-7 Telephoto Lens Focus length :400 mm 2 A
V-8 Speed Light Guide No. :45 or more 2 A
Water proof
V-9 Portable GPS Interface USB 3 B
V-10 Non Linear Video Editing System 1set A
-1 _|Video Editing Software 1)
CPU : Dual Core 2GHz
Memory : 2GB
-2 |Desktop PC Storage : 500GB M
[/0 port :USB2.0, [EEE1394
w/keyboard, Mouse
-3 |LCD Monitor 197 (2)
-4 |Digital Deck For video library (1
-5 UPS Output Power Capacity :1.5kVA, Output voltage : 220V ()
Runtime : 7min or more(500W)
V=11 DVD Recorder to be connected PC 1 A
Media : DVD +R/-R,+RW/-RW )




Annex-2
JAPAN'S GRANT AID

The Government of Japan (hereinafter referred to as “the GOJ”) is implementing the
organizational reforms to improve the quality of ODA operations, and as a part of this
realignment, a new JICA law was entered into effect on October 1, 2008. Based on the law
and the decision of the GOJ, JICA has become the executing agency of the Grant Aid for
General Projects, for Fisheries and for Cultural Cooperation, etc.

The Grant Aid is non-reimbursable fund to a recipient country to procure facilities, equipment
and services (engineering services and transportation of the products, etc.) for economic and
social development of the country under principles in accordance with the relevant laws and
regulations of Japan. The Grant Aid is not supplied through the donation of materials as such.

1. Grant Aid Procedures

The Japanese Grant Aid is conducted as follows-

*Preparatory (Preliminary) Survey (hereinafter referred to as “the Survey”)
- The Survey conducted by JICA
* Appraisal &Approval
-Appraisal by the GOJ and JICA, and Approval by the Japanese Cabinet
*Determination of Implementation .
-The Notes exchanged between the GOJ and a recipient country
-Grant Agreement (hereinafter referred to as “the G/A”)

-Agreement concluded between JICA and the recipient country

-Implementation  -Implementation of the Project on the basis of the G/A

2. Preliminary Survey

(1) Contents of the Survey

The aim of the Survey is to provide basic documents necessary for the appraisal of the
Project by JICA and the GOJ. The contents of the Survey are as follows:

- Confirmation of the background, objectives, and benefits of the Project and also
institutional capacity of agencies concerned of the recipient country necessary for

the implementation of the Project.

- Evaluation of the appropriateness of the Project to be implemented under the

= 2



Grant Aid Scheme from technical, financial, social and economic points of view.

- Confirmation of items agreed on by both parties concerning the basic concept of
the Project.

- Preparation of a basic design (a list of equipment) of the Project.

- Estimation of costs of the Project.

The contents of the original request by the recipient country are not necessarily
approved in their initial form as the contents of the Grant Aid project. The Basic Design
(final equipment list for appraisal) of the Project is confirmed considering the guidelines
of the Japan's Grant Aid scheme.

JICA requests the Government of the recipient country to take whatever measures are
necessary to ensure its self-reliance in the implementation of the Project. Such measures
must be guaranteed even though they may fall outside of the jurisdiction of the
organization in the recipient country actually implementing the Project. Therefore, the
implementation of the Project is confirmed by all relevant organizations of the recipient

country.

(2) Selection of Consultants

For smooth implementation of the Survey, JICA uses (a) registered consulting firm(s).
JICA selects (a) firm(s) based on proposals submitted by interested firms.

(3) Result of the Survey

The Report on the Survey is reviewed by JICA, and after the appropriateness of the
Project is confirmed, JICA recommends the GOJ to appraise the implementation of the

Project.

3. Japan's Grant Aid Scheme

(1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes
(hereinafter referred to as “the E/N”) will be singed between the GOJ and the Government
of the recipient country to make a pledge for assistance, which is followed by the
conclusion of the G/A between JICA and the Government of the recipient country to
define the necessary articles to implement the Project, such as payment conditions,

responsibilities of the Government of the recipient country, and procurement conditicj.)vjv

b




(2) Selection of Consultants

The consultant firm(s) used for the Survey will be recommended by JICA to the
recipient country to also work on the Project's implementation after the E/N and the G/A,

in order to maintain technical consistency.

(3) Eligible source country

Under the Japanese Grant Aid, in principle, Japanese products and services, including
transportation, or those of the recipient country are to be purchased. When JICA and the
Government of the recipient country or its designated authority deem it necessary, the
Grant Aid may be used for the purchase of the products or services of a third country.
However, the prime contractors, namely, constructing and procurement firms, and the

prime consulting firm are limited to "Japanese nationals."

(4) Necessity of "Verification"

The Government of the recipient country or its designated authority will conclude
contracts denominated in Japanese yen with Japanese nationals. Those contracts shall be
verified by JICA. This "Verification" is deemed necessary to secure accountability to
Japanese taxpayers.

(5) Major undertakings to be taken by the Government of the Recipient Country

In the implementation of the Grant Aid Project, the recipient country is required to
undertake such necessary measures as Annex-3.

(6) "Proper Use"

The Government of the recipient country is required to maintain and use the facilities
constructed and the equipment purchased under the Grant Aid properly and éffectively and
to assign staff necessary for this operation and maintenance as well as to bear all the
expenses other than those covered by the Grant Aid.

(7) "Export and Re-export"

The products purchased under the Grant Aid should not be exported or re-exported from
the recipient country.

(8) Banking Arrangements (B/A)

a) The Government of the recipient country or its designated authority should open an

account in the-name of the Government of the recipient country in a bank in J W/\/



(hereinafter referred to as "the Bank"). JICA will execute the Grant Aid by making
payments in Japanese yen to cover the obligations incurred by the Government of the
recipient country or its designated authority under the Verified Contracts.

b) The payments will be made when payment requests are presented by the Bank to
JICA under the Authorization to Pay (A/P) issued by the Government of the recipient
country or its designated authority.

(9) Authorization to Pay (A/P)

The Government of the recipient country should bear an advising commission of the

Authorization to Pay and payment commissions to the Bank.
(10) Social and Environmental Considerations

A recipient country must ensure the social and environmental considerations for the
Project and must follow the environmental regulation of the recipient country and JICA

socio-environmental guideline.

(End)
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s s = =
-
o Q| v o i
2 ElS E|l < g 3] g
Stage Flow & Works S S g E E Z = g
2 2|8 5 8 3
&) ]
(T/R: Terms of Reference)
_5 Request
=]
2
B ,
< Sereening of N ) poaluation of TIR
Project
v
3 Selection &
g Contracting of
g g Consultant by
= Proposal
E &
o =9
g A Home Office Work
= Reporting
[
A

Appraisal o

Project
(Presentation of
_ List of Equipment
<
>
o
Bt
Y nter Ministeria
< Consultation
2
=
1) .
= Presentation of
=
& Draft Notes
< %
Approval by
the Cabinet
N3
E/N & G/A (E/N: Exchange of Notes, G/A: Grant Agreement)
Banking
Arrangement
v
Issuance of
Conpsultant Verification AP
g al by
= Approval by 3
k5] Tender Documents /—> Recipient || Preparation for
=4 Tendering
g Government
2 . -
=9 Tendering &
g Evaluation
L=
N
Procurement . ;
Verification |—— AP
Contract
//;);I;;’
Procurement Certificate by
> Recipient AP
Government
(A/P: Authorization to Pay)
. Post Evaluation
ration
Ope Study
W U
Evaluation Ex-post
Evaluation
& Follow up




Annex-3

Major Undertakings to be taken by the recipient government

NO

Ttems

To be covered | To be covered

by the Grant |by the Recipient

To bear the following commissions to a bank of Japan for
the banking services based upon the Banking Arrangement

1) Advising commission of Authorization to Pay

2) Payment commission

To ensure prompt unloading and customs clearance at ports
of disembarkation in the recipient country and to assist

internal transportation of the products therein

1) Marine(Air) transportation of the products from Japan

to the recipient country

2) Internal transportation from the ports of disembarkation
to the project site

To ensure that customs duties, internal taxes and other fiscal
levies which may be imposed in the recipient country with
respect to the purchase of the products and the services be

exempted.

To accord Japanese nationals whose services may be
required in connection with the supply of the products and
the services under the verified contract such facilities as
may be necessary for their entry into the recipient country

and stay therein for the performance of their work

To ensure that the facilities and the equipment be
maintained and used properly and effectively for the

implementation of the Project

To bear all the expenses, other than those covered by the
Grant, necessary for the implementation of the Project
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MINUTES OF DISCUSSIONS
PRELIMINARY SURVEY ON
THE NEEDS OF JUDO EQUIPMENT
IN THE KYRGYZ REPUBLIC

On Instruction by the Government of Japan, the Japan International Cooperation Agency
(hereinafter referred to as “JICA™) decided to conduct a preliminary survey to confirm the needs
of Judo equipment in the Kyrgyz Republic (hereinafter referred to as “Kyrgyz”) and entrusted the

survey to Japan International Cooperation System (hereinafter referred to as “JICS™).

JICA sent to Kyrgyz the Preliminary Survey Team (hereinafter referred to as “the Teamy’ )
which is scheduled to stay in the country from January 18 to January 27, 2010.

The Team explained Japan’s Grant Aid scheme, discussed with the officials concerned of
the Government of Kyrgyz and confirmed the request of Judo equipment. The main points

discussed are described as attached herewith.

Bishkek, January 26, 2010
— ) — N
Heeprrees 'z ¥E B %
g VT
Kerimkulov Aidarbek Katsumi Sato
Director Team Leader

State Agency of Physical Training and Sports of the JICA Preliminary Survey Team
Kyrgyz Republic



Attachment

L. Ttems requested by Kyrgyz

1. Procurement of Equipment

The details of the requested items are listed in Annex-1.

The Site where the Equipment be provided are National Judo Federation, Kaba Uulu Kojomkul
Sports Palace, Bishkek Junior Olymplc Sports School, Ippon Sports Club and Tokmok Junior
Sports School.

2. Consultant Services

Tender Documentation, Supporting works for Tender in Japan, and Supervision of the Project.

II. Title and Objective(s) of the Project 7
The both side tentatively agreed the title of the Project shall be ‘The improvement of Judo

Equipment to the State Agency of Physical Training and Sports of the Kyrgyz Republic’ and

confirmed the objective of the Project is to_modemizing and expanding the repertoire of equipment

~for youths in KVTgyi in order to have a national facility that responds to international standards.

III. Executing Agencies of the Project
Executmg Agency: State Agency of Physical Training and Sports of the Kyrgyz Repubhc
Responsible Agency: National Judo Federation of Kyrgyz Republic.

IV. Japan's Grant Aid Scheme
1. The Kyrgyz side understands the Japan's Grant Aid Scheme, as described in Annex-2.
In addition, the Team explained and the Kyrgyz side confirmed
1) The consultant of the PI‘O_] ect will be recommended by JICA,
2) The consultant services are lirited to supporting and supervisory works in Japan due to
the budget limitation of the Grant, and
3) the tender of the Project will be held in Japan in the presence of the representative(s) of
" Kyrgyz(the representative(s)of the Embassy of Kyrgyz in Japan). When there is no

representative(s) of Kyrgyz in Japan, the Government of Kyrgyz or its designated authority
shall entrust the consultant to hold the tender of the Project.
4)The Kyrgyz side shall take the riécessary measures described in Annex-3, for smooth

implementation of the Project, as a condition for the Japanese Grant Aid to be implemented.

2. It should be noted that the implementation of the Preliminary Survey does not imply any decision
or commitment to extend the Grant for the Project at this stage. When the Project is approved by the
Government of Japan, the notification will be made through the Embassy of Japan in Kyrgyz.

4«; 77% . silte



V. Other relevant issues
1. Responsibilities of the Recipient Country

The both parties confirmed that the State Agency of Physical Training and Sports of the
Kyrgyz Republic shall make preparations for the following in the case that the Government of
Japan approves the Project.

(1) To appoint a representative of the Government of Kyrgyz to witness the tender before its
notification.

(2) To remove existing equipment and make power supply and room setting ready for the
equipment to be procured before its arrival to Kyrgyz.

(3) To secure necessary budget for above.

(4) To secure the budgets necessary for the purchase of spare parts, repair and maintenance of

equipment to be procured, and to use and maintain the equipment effectively and properly.

2. Publicity on the Cultural Grant Aid

The following activities will be carried out in recognition of the valuable contribution made by the

people and Government of Japan to the cultural development of the Kyrgyz people:

(1) To place a Japanese ODA insignia on the donated equipment.

(2) To place a commemorative plate at the main entrance of National Judo Federation and the sites
where the equipment to be provided.

(3) To hold a handover ceremony.

(4) To conduct a public recognition through the mass media in the country.

(5) To conduct a public appreciation through the web site of National Judo Federation.

(6) To promote and increase Japanese cultural events (i.e. Judo Tournament hosted by the Embassy
of Japan, etc). ,

(7) To distribute used Judo Mat in Bishkek to other local sites after the donated équipment will be

procured.

END
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The List of Equipment Requested

The priorities "A, B, C” are given for each equipment-as below.

Annex-1

1. JUDO EQUIPMENT FOR KABA UULU KOJOMKUL SPORTS PALACE ¢

Ttem No.

Descriptidn

Unit

Qty

Priority

1

TATAMI FOR JUDO (COMPETITIONS)

'1JF Standard or equiv. Number of piece in a set : 98
Color Type: Ivory(32pcs) and Blue(66pcs)

Size: WIxL2mxT50mm or more

set-

W

A

2. JUDO EQUTPM__ENT FOR BISHKEK JUNIOR OLYMPIC SPORTS SCHOOL

Jtem No.

Description

Unit

Qty

Priority

1

TATAMI FOR JUDO (COMPETITIONS)
Number of piece in a set : 98
Color Type: Ivory(32pcs) and Biue(66pcs)

Size: W1xL2mxT50mm or more

set

w

3.JUDO EQUIPMENT FOR IPPON SPORTS CLUB

Item No.

Description

Unit

Q'ty

Priority

1

TATAMI FOR JUDO (COMPETITIONS)
Number of piece in a set : 98
Color Type: Ivory(32pcs) and Blue(66pcs)

Sizef WI1xL2mxT50mm or more

set

[

4.JUDO EQUIPMENT FOR TOKMOK JUNIOR SPORTS SCHOOL

Item No.

Description

Unit

Priority

1

5

TATAMI FOR JUDO (COMPETITIONS)
Number of piece in a set : 98
Color Type: Ivory(32pcs) and Blue(66pcs)

Size: W1xL2mxT50mm or more

set

(W3]

A

5.JUDO EQUIPMENT FOR NATIONAL JUDO FEDERATION

Item No.

"Description

Unit

Qty.

Priority

1

TATAMI FOR JUDO (TRAINING)
Number of piece in a set : 72

Color Typé: Ivory(32pcs) and Blue(40pcs)

Size; W1xL2mxT50mm or more

set

B

JTUDO COACHING VIDEO

set

W

\ots



Annex-2
- JAPAN'S GRANT AID

The Government of Japan (hereinafter referred to as “the GOIJ”) is implementing the
organizational reforms to improve the quality of ODA operations, and as a part of this realignment,
a new JICA law was entered into effect on October 1, 2008. Based on the law and the decision of
the GOJ, JICA has become the executing agency of the Grant Aid for General Projects, for

Fisheries and for Cultural Cooperation, etc.

The Grant Aid is non-reimbursable fund to a recipient country to procure facilities, equipment and
services (engineering services and transportation of the products, etc.) for economic and social
development of the country under principles in accordance with the relevant laws and regulations of

Japan. The Grant Aid is not supplied through the donation of materials as such.
1. Grant Aid Procedures

The Japanese Grant Aid is conducted as follows-

* Preparatory (Preliminary) Survey (hereinafter referred to as “the Survey”)
~ -The Survey conducted by JICA

*Submission of an Application Form

-Submission by an applicant organization to GOJ/JICA
» Appraisal &Approval '

-Appraisal by the GOJ and JICA, and Approval by the Japanese Cabinet
« Determination of Implementation

-The Notes exchanged between the GOJ and the recipient country
-Grant Agreement (hereinafter referred to as “the G/A”)

-Agreement concluded between JICA and the recipient country

-Implementation  -Implementation of the Project on the basis of the G/A

2. Preliminary Survey

(1) Contents of the Survey

The aim of the Survey is to confirm the needs and request for the Grant Aid and to confirm

the viability of the request. The contents of the Survey are as follows:

- Confirmation of the needs of equipment, its benefits and beneficiaries

- Formulate a candidate project for the Grant Aid

Aoy sl



- Evaluation of the appropriateness of the project to be implemented under the Grant Aid
Scheme from a technical, financial, social and economic point of view.

- - Estimation of project cost.

When the candidate project' is approved by GOJ, JICA requests the Government of the
recipient country to take whatever measures are necessary to ensure its self—reliahce in the
implementation of the PIO_]GCT. Such measures must be guaranteed even though they may fall
outside of the _]unsdlcuon of the organization in the recipient country actually lmplementmcr the
Project. Therefore, the implementation of the Project is confirmed by all relevant organizations

of the recipient country.

(2) Selection of Consultants

For smooth implementation of the Survey, JICA uses (a) registered consulting ﬁrm(s). JICA

selects (a) firm(s) based on proposals submitted by interested firms.

(3) Result of the Survey

The Report on the Survey is reviewed by JICA, and after the appropriateness of the Project is
confirmed, JICA recommends the GOJ to-appraise the 11nplementat10n of the Project.

3. Jépan'_s Grant Aid Scheme

(1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafter referred
to as “the B/N”) will be singed between the GOJ and the Government of the recipient country to
make a pledge for assistance, which is followed by the conclusion of the G/A between JICA and the
Government of the recipient country to define the necessary articles to implement the Project, such

as payment conditions, responsibilities of the Government of the recipient country, and procurement

conditions. . .
(2) Selection of Consultants

The consultant firm(s) used for the Survey will be recommended by JICA to the recipient
country to also work on the Project's implementation after the E/N and the G/A, in order to

maintain technical consistency.
3) Eligible source country

Under the Japanese Grant Aid, in principle, Japanese products and services, including
transportation, or those of the recipient country are to be purchased. When JICA and the

’%ﬁ Y . %/7/) \/( Q(ﬁ%




Government of the recipient country or its designated authority deem it necessary, the Grant Aid
may be used for the purchase of the products or services of a third country. However, the
prime contractors, namely, constructing and procurement firms, and the prime consulting firm

are limited to "Japanese nationals".
(4) Necessity of "Verification"

The Government of the recipient country or its designated authority will conclude contracts
denominated in Japanese yen with Japanese nationals. Those contracts shall be verified by JICA.

This "Verification" is deemed necessary to secure accountability to Japanese taxpayers.

(5) Major undertakings to be taken by the Government of the Recipient Country

In the implementation of the Grant Aid Project, the recipient country is required to undertake

such necessary measures as Annex-3.

(6) "Proper Use"

The Government of the recipient country is required to maintain and use the facilities
constructed and the equipment purchased under the Grant Aid properly and effectively and to
assign staff necessary for this operation and maintenance as well as to bear all the expenses
other than those covered by the Grant Aid.

(7) "Export and Re-export"

The products purchased under the Grant Aid should not be exported or re-exported from the

recipient country.

(8) Banking Arrangements (B/A)

a) The Government of the recipient country or its designated authority should open an
account in the name of the Government of the recipient country in a bank in Japan
(hereinafter referred to as "the Bank"). JICA will execute the Grant Aid by making
payments in Japanese yen to cover the obligations incurred by the Government of the

recipient country or its designated authority under the Verified Contracts.

b) The payments will be made when payment requests are presented by the Bank to JICA
under the Authorization to Pay (A/P) issued by the Government of the recipient country or

its designated authority.
(9) Authorization to Pay (A/P)

The Government of the recipient country should bear an advising commission of an

- Authorization to Pay and payment commissions to the Bank.

%W/ i \é\ 90{6)




(10) Social and Environmental Considerations

A recipient country must ensure the social and environmental considerations for the Project
and must follow the environmental regulation of the recipient country and JICA socio-

environmental guideline.

(End)




FLOW CHART OF JAPAN'S GRANT AID PROCEDURES
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Annex-3

Major Undertakings to be taken by the recipient government

NO

Items

To be covered

'by the Grant

To be covered

by the Recipient| -

To bear the following commissions to a bank of Japan for
the banking services based upon the Banking Arrangement

'1) Advising commission of Authorization to Pay

2) Payment commission

To ensure prompt unloading and customs clearance at ports

of disembarkation in the recipient country and to assist

internal transportation of the products therein

1) Marine(Air) transportation of the products from Japan

to the recipient country

2) Internal transportation from the ports of disembarkation

to the project site

To ensure that customs duties, internal taxes and other fiscal
levies which may be imposed in the recipient country with
respect to the purchase of the products and the services be
exempted or be borne by the Authority without using the
Grant .

To accord Japanese. nationals whose services may bé
required in connection with the supply of the products and
the éérvices‘ under the verified contract such facilities as
may be necessary for their entry into the recipient country

and stay therein for the performance of their work

To ensure that the facilities and the equipment be
maintained and used properly and effectively for the

implementation of the Project

To bear all the expenses, other than those covered by the

Grant, necessary for the implementation of the Project |
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