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MINUTES OF DISCUSSIONS
PRELIMINARY SURVEY
ON THE PROJECT FOR THE IMPROVEMENT OF SOUND EQUIPMENT
OF “KONSTANTIN KISIMOV” MUSICAL AND DRAMA THEATRE - VELIKO TARNOVO
IN THE REPUBLIC OF BULGARIA

In fesponse to a request from the Government of the Republic of Bulgaria (hereinafter
referred to as “Bulgaria”), the Japan International Cooperation Agency (hereinafter referred to as
“JICA”) decided to conduct a Preliminary Survey on the Project for the Improvement of Sound
Equipment of “Konstantin Kisimov” Musical and Drama Theatre — Veliko Tarnovo (hereinafter
referred to as “the Project”) and entrusted the survey to Japan International Cooperation System

(hereinafter referred to as “JICS”).

JICA sent to Bulgaria the Preliminary Survey Team (hereinafier referred to as “the Team”),

which is scheduled to stay in the country from September 26 to October 6, 2009.

The Team discussed with the officials concerned of the Government of Bulggia and

confirmed the details of the request. The main points discussed are described as attached herewith.

It should be noted that the implementation of the Preliminary Survey does not iiany any

decision or commitment by JICA to extend its grant for the Project at this stage.

Veliko Tarnovo, September 5, 2009

B AR 3

Lyubomir I\@%Buch\rar_ovi Tomoko Ayukawa
Di{ector Team Leader

“Konstantin Kisimov” Musical and Drama Theatre JICA Preliminary Survey Team
- Veliko Tarnovo




Attachment

I. Title of the Project
The title of the Project is “Improvement of Sound Equipment of “Konstantin Kisimov” Musical and
Drama Theatre - Veliko Tarnovo.”

I1. Objective of the Project
The objective of the Project is to contribute to promote cultural activities in the field of Music

and Theatre performance.

III. Items requested by Bulgaria

1. Project site
The site of the Project is “Konstantin Kisimov” Musical and Drama Theatre - Veliko Tarnovo,
Bulgaria.

2. Procurement of Equipment
The details of the requested items are listed in Annex-1.

. Installation work

O3]

Sound Equipment
4. Consultant Services
Tender Documentation, Supporting works for Tender in Japan, and Supervision of the Project.

IV. Executing Agencies, Coordination Mechanisms
Executing Agency: “Konstantin Kisimov” Musical and Drama Theatre - Veliko Tarnovo
Responsible Agency: “Konstantin Kisimov” Musical and Drama Theatre - Veliko Tarmovo

V. Japan's Grant Aid Scheme
1. The Bulgarian side understands the Japan's Grant Aid Scheme, as described in Annex-2.
In addition, the Team explained and the Bulgarian side confirmed

1) The consultant of the Project will be recommended by JICA,
2) The consultant services are limited to supporting and supervisbry works in Japan, due to
the budget limitation of the Grant,
3) The tender of the Projéct will be held in Japan in the presence of the representative(s) of
Bulgaria. However, the cost of attending the tender from Bulgaria shall not be covered by
the Grant. When there is no representative of Bulgaria in Japan, the Government of Bulgaria
or its designated authority shall entrust a consultant to hold the tender of the Project. '

2. The Bulgarian side will take the necessary measures described in Annex-3, for smooth

implementation of the Project, as a general condition for the Grant to be implemented.



VI. Other relevant issues

1. Responsibilities of the Recipient Country

The both parties confirmed that “Konstantin Kisimov” Musical and Drama Theatre - Veliko
Tarnovo shall promptly make preparations for the following in the case that the Government of
Japan decides to conduct the Project appraisal and the Bulgarian side consents the Project
equipment list presented through the Embassy of Japan.

(1) To appoint a representative of the Government of Bulgaria to witness the tender before its
notification.

(2) To remove existing equipment and make power supply and room setting and laying cable ready
for the equipment to be procured before its arrival to Bulgaria.

(3) To repair and strengthen the floor of room to be installed the equipment.

(4) To prepare an air-conditioner in the room to be installed the equipment.

(5) To take security measures to protect the equipment.

(6) To assign or recruit sound engineer before the arrival of the equipment.

(7) To assign technical staff during the installation works of the procured equipment.

(8) To secure necessary budget for the above and the undertakings shown in Annex-3.

(9) To secure necessary budget for the purchase of spare parts and the maintenance or repair as well.

2. Publicity on the Project

The following activities will be carried out in recognition of the valuable contribution made by the
people and the Government of Japan to the cultural development of the Bulgarian people:

(1) To place a Japanese ODA insignia on the donated equipment

(2) To place a commemorative plate at the Theatre’s main entrance

(3) To hold a handover ceremony and a press conference, inviting TV station, radio station,
newspaper company and other mass media

(4) To promote/increase public appreciation through the web site of the Theatre

(5) To promote and increase Japanese cultural events (i.e. Japanese traditional dance or
performance, Japanese musical, Japanese instrumental music or concert, Public lecture or
demonstration of Japanese traditional art and culture, etc.)

(6) To announce Japanese contribution in the brochure or poster of the Theatre

(7) To make the announcement that the sound equipment has been donated from Japan before the
performances start

(8) To set up information board to announce Japanese contribution in the lobby and foyer of the
Theatre

(9) To appeal Japanese contribution at the press conference of each first performance

(10) To advertise Japanese contribution through the screen in the front of Theatre and the display
to be donated for the lobby



3. The Bulgarian side agrees the possibility that Japanese government might except speakers as a
part of inter-communication system from the list of equipment requested as the result of proper

examination.

END



Annex-1

The List of Equipment Requested
The priorities “A, B, C” are given for each item of equipment as per attached.



Annex-2

JAPAN'S GRANT AID

The Government of Japan (hereinafter referred to as “the GOJ”) is implemenﬁhg the
organizational reforms to improve the quality of ODA operations, and as a part of this realignmént,
a new JICA law was entered into effect on October 1, 2008. Based on the law and the decision of
the GOJ, JICA has become the executing agency of the Grant Aid for General Projects, for
Fisheries and for Cultural Cooperation, etc.

The Grant Aid is non-reimbursable fund to a recipient country to procure facilities, equipment and
services (engineering services and transportation of the products, etc.) for economic and social
development of the country under principles in accordance with the relevant laws and regulations of
Japan. The Grant Aid is not supplied through the donation of materials as such.

1. Grant Aid Procedures

The Japanese Grant Aid is conducted as follows-

« Preparatory (Preliminary) Survey (hereinafter referred to as “the Survey”)
- The Survey conducted by JICA
* Appraisal &Approval ‘
-Appraisal by the GOJ and JICA, and Approval by the Japanese Cabinet
- Determination of Implementation
-The Notes exchanged between the GOJ and a recipient country
-Grant Agreement (hereinafter referred to as “the G/A™)
-Agreement concluded between JICA and the recipient country

-Implementation  -Implementation of the Project on the basis of the G/A

2. Preliminary Survey

(1) Contents of the Survey

The aim of the Survey is to provide a basic document necessary for the appraisal of the
Project by JICA and the GOJ. The contents of the Survey are as follows:

- Confirmation of the background. objectives, and benefits of the Project and also
institutional capacity of agencies concerned of the recipient country necessary for the
implementation of the Project.

- Evaluation of the appropriateness of the Project to be implemented under the Grant Aid



Scheme from a technical, financial, social and economic point of view.

- Confirmation of items agreed on by both parties concerning the basic concept of the

Project.
- Preparation of a basic design (a list of equipment) of the Project.

- Estimation of costs of the Proj'ect.

The contents of the original request by the recipient country are not necessarily approved in
their initial form as the contents of the Grant Aid project. The Basic Design (final equipment
list for appraisal) of the Project is confirmed considering the guidelines of the Japan's Grant
Aid scheme.

JICA requests the Government of the recipient country to take whatever measures are
necessary to ensure its self-reliance in the implementation of the Project. Such measures must
be guaranteed even though they may fall outside of the jurisdiction of the organization in the
recipient country actually implementing the Project. Therefore, the implementation of the

Project is confirmed by all relevant organizations of the recipient country.

(2) Selection of Consultants

For smooth implementation of the Survey, JICA uses (a) registered consulting firm(s). JICA
selects (a) firm(s) based on proposals submitted by interested firms.

(3) Result of the Survey

The Report on the Survey is reviewed by JICA, and after the appropriateness of the Project is
confirmed, JICA recommends the GOJ to appraise the implementation of the Project.

3. Japan's Grant Aid Scheme

(1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafter referred
to as “the E/N”) will be singed between the GOJ and the Government of the recipient country to
make a pledge for assistance, which is followed by the conclusion of the G/A between JICA and the
Government of the recipient country to define the necessary articles to implement the Project, such
as payment conditions, responsibilities of the Government of the recipient country, and procurement

conditions.

(2) Selection of Consultants



The consultant firm(s) used for the Survey will be recommended by JICA to the recipient
country to also work on the Project's implementation after the E/N and the G/A, in order to

maintain technical consistency.
(3) Eligible source country

Under the Japanese Grant Aid, in principle, Japanese products and services, including
transportation, or those of the recipient country are to be purchased. When JICA and the
Government of the recipient country or its designated authority deem it necessary, the Grant Aid
may be used for the pui‘chase of the products or services of a third country. However, the
prime contractors, namely, constructing and procurement firms, and the prime consulting firm

are limited to "Japanese nationals".
(4) Necessity of "Verification"

The Government of the recipient country or its designated authority will conclude contracts
denominated in Japanese yen with Japanese nationals. Those contracts shall be verified by JICA.
This "Verification" is deemed necessary to secure accountability to Japanese taxpayers.

(5) Major undertakings to be taken by the Government of the Recipient Country

In the implementation of the Grant Aid Project, the recipient country is required to undertake

such necessary measures as Annex-3.

(6) "Proper Use"

The Government of the recipient country is required to maintain and use the facilities
constructed and the equipment purchased under the Grant Aid properly and effectively and to
assign staff necessary for this operation and maintenance as well as to bear all the expenses
other than those covered by the Grant Aid.

(7) "Export and Re-export"

The products purchased under the Grant Aid should not be exported or re-exported from the

recipient country.

(8) Banking Arrangements (B/A)

a) The Government of the recipient country or its designated authority should open an
account in the name of the Government of the recipient country in a bank in Japan
(hereinafter referred to as "the Bank"). JICA will execute the Grant Aid by making
payments in Japanese yen to cover the obligations incurred by the Government of the
recipient country or its designated authority under the Verified Contracts.



b) The payments will be made when payment requests are presented by the Bank to JICA
under the Authorization to Pay (A/P) issued by the Government of the recipient country or
its designated authority.

(9) Authorization to Pay (A/P)

The Government of the recipient country should bear an advising commission of the

Authorization to Pay and payment commissions to the Bank.
(10) Social and Environmental Considerations

A recipient country must ensure the social and environmental considerations for the Project
and must follow the environmental regulation of the recipient country and JICA socio-

environmental guideline.

(End)
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Major Undertakings to be taken by the recipient government

Annex-3

NO

Items

To be covered
by the Grant

To be covered

by the Recipient

To bear the following commissions to a bank of Japan for
the banking services based upon the Banking Arrangement

1) Advising commission of Authorization to Pay

2) Payment commission

To ensure prompt unloading and customs clearance at ports
of disembarkation in the recipient country and to assist
internal transportation of the products therein

1) Marine(Air) transportation of the products from Japan
to the recipient country

2) Internal transportation from the ports of disembarkation
to the project site

To ensure that customs duties, internal taxes and other fiscal
levies which may be imposed in the recipient country with
respect to the purchase of the products and the services be
exempted or be borne by the Authority without using the
Grant

To accord Japanese nationals whose services may be
required in connection with the supply of the products and
the services under the verified contract such facilities as
may be necessary for their entry into the recipient country
and stay therein for the performance of their work

To ensure that the facilities and the equipment be
maintained and used properly and effectively for the

implementation of the Project

To bear all the expenses, other than those covered by the
Grant, necessary for the implementation of the Project




“KONSTANTIN KISIMOV” Musical and Drama Theatre

Item |Description Specification Qty| Priority
A Theatre Sound Equipment
A-1_ |Audio mixer
1) Audio mixer (32¢ch) Digital Type Input : 32mono+4stereo 1 A
Qutput : 16
2) Meter bridge unit LED Bar graph Display i A
3) Talkback microphone Goose neck Type with Stand 1 A
4) Monitor headphone Air-tight Type 1 A
5) Mixer light Adapted for Audio Mixer 1 A
6) Console stand for mixer 1 A
A-2 |Source equipment rack
1) UHF wireless tuner 2ch Receiver Frequency 800MHz Band 4 A
2) Antenna distributor Frequency : 800MHz Band 1 A
3) MD recorder Recordable media : MD disk 2 A
4) CD recorder Recordable media : CR-R, CD-RW 1 A
5) Audio distribution amplifier (Input 1, Qutput 4) X 2 1 A
6) Rack EIA 19” with NFB Power Control Panel, I/O CN Panel i A
A-3 |Power amplifier rack 1
1) Digital processor Function : X~over, PEQ, Delay 1 A
2) Power amplifier 500W+500W 7 A
3) Graphic Equalizer In/Qut Channel: 2ch XLR Balanced 3 A
4) Audio distribution amplifier (Input 1, Qutput 4) X 2 1 A
5) Rack EIA 19” with NFB Power Control Panel, I/0 CN Panel 1 A
A-4  |Power amplifier rack 2
1) _Graphic Equalizer In/Out Channel: 2ch XLR Balanced 4 A
2) Power amplifier 250W+250W 4 A
3) Audio distribution amplifier (Input 1, Qutput 4) X 2 1 A
4) Rack EIA 19" with NFB Power Control Panel, /O CN Panel 2 A
A-5 |Wireless microphone
1) Handheld type Frequency : 800MHz Band 2 A
2) Lavalier type Frequency : 800MHz Band 5 A
A-6  |Wired microphone
1) Dynamic microphone Un—directionai 10 A
2) Electric condenser microphone Un—directional 8 A
3) Boundary microphone Half cardioid 6 A
A-7 |Microphone stand (Boom type) 10 A
A-8 |Table top microphone stand 3 B
A-9  |Microphone connection cable
1) 16¢h microphone multi-cable (50m) Magnetic shield Type 1 A
2) 18ch microphone multi-cable (30m) Magnetic shield Type 1 A
3) 18¢h separate cable Multi connector to XLR — 1 A
4) 16ch microphone connection box XLRX 16 2 A
5) Microphone extension cable (10m) Magnetic shield Type 25 A
A-10 |Antenna for wireless microphone Frequency : 800MHz Band 2 A
A-11 |Loud speaker
1) Main speaker Input 500W(PGM) 4 A
2) Balcony speaker Input 500W(PGM) with Eve boit for suspension 2 A
3) Sub~woofer speaker Input 700W(PGM) 2 A
4) Stage speaker(wall mount) Input 500W(PGM) 4 A
5) Stage speaker(floor monitor) Input 500W(PGM) 2 A
6) Hall side and back speaker Input_140W(PGM) 8 A
7) Powered monitor speaker Amplifier output ; 20W with volume control, hunger bragket | 2 A
A-12 |Communication system
1) Intercom matrix flame Rack mount type 1 A
2) Station for stage manager Rack mount type 1 A
3) Station Desk top type 4 A
4) Power amplifier 120W 1 A
5) Wall speaker with volume controller 3w 50 B
A—13 |Installation materials and tools 1 A




“KONSTANTIN KISIMOV” Musical and Drama Theatre

Item Deécription Specification Qty | Priority
B Video Monitoring System
B~1_ |Dome type color camera (Center) with ceiling mounting bracket 1 A
Video format : PAL
B-2 |Remote controller Control : PAN/TILT/ZOOM/FOCUS 1 A
B~3 |Color CCD camera with mounting bracket 2 A
Video format : PAL
B-4 |[Camera lens Wide angle 2 A
B-5 |Low-light and IR camera with mounting bracket 1 A
Video format : PAL
B-6 [Camera lens (Wide angle) Wide angle 1 A
B~7 |IR light with hanger LED Type 1
B-8 |Matrix switcher Video : Format PAL  Input/Output more than 10 1
Audio : Input/Output more than 10
B-9 |Remote controller Control : 10BASE-T 6 A
B-10 |Ethernet Hub 10BASE-T or Equivalent 1 A
B-11 |HDD/DVD recorder Video format : PAL 1 A
B-12 17" LLCD Video monitor Video format :PAL Color 7 A
B-13 (50" Video display panel with Speaker and ‘Stand i A
Video format :PAL Color -
B-14 ilnstallation materials and connection cables 1 A




“KONSTANTIN KISIMOV” Musical and Drama Theatre

Item |Description Specification Qty | Priority
C Portable Sound System
C-1 |Digital mixer console Digital Type Input : 16mono+2stereo 1 A
Output : 8
C-2 |Stereo headphone Air-tight Type 1
C-3 [Carrying Case for mixer 1
C-4 |Source equipment rack
1) CD player Playbackable Disk ; CD~DA, MP3 1 A
2) MD recorder Recordable media : MD disk 1 A
3) RF tuner 2ch Receiver Frequency 800MHz Band 3 A
4) Rack with Caster EIA 19” with NFB Power Control Panel, /O CN Pan| 1 A
C-5 {Power amplifier rack
1) Graphic equalizer In/Out Channel: 2ch XLR Balanced 2 A
2) Power amplifier 500W+500W(PGM) 2 A
3) Power amplifier 350W+350W(PGM) 1 A
4) Rack with Caster EIA 19” with NFB Power Control Panel, I/O CN Pan| 1 A
C—-6 [Microphones, stand and others
1) Beltpack type transmitter Frequency : 800MHz Band 5 A
2) Head set for above Frequency : 800MHz Band 5 A
3) Dynamic microphone Un~directional 5 A
4) Electret condenser microphone Un—directional 5 A
5) Boom type microphone stand Boom L.=84cm 10 B
6) Microphone cable (10m) Magnetic shield Type 12 A
7} Microphone cable (15m) Magnetic shield Type 5 A
18} Microphone cable (20m) Magnetic shield Type 5 A
B 9) 8ch microphone connection box XLRx8 1 A
10) 8ch microphone multi—cable Magnetic shield Type 1 A
with reel (50m)
11) Carrying Case for microphone 1 A
C-7 |Speakers
1) Fold back monitor speaker Input 350W(PGM) 2 A
2) PA speaker Input 500W(PGM) 4 A
3) Speaker stand H=1"2m adjustable 4 A
C-8 |Speaker cable L=50m 6 A
C-9 |Antenna for wireless microphone Frequency : 800MHz Band 2 A
C-10 |Stand for antenna H=90"155¢m adjustable 2 A
C-11 {Carrying Case for cables and miscellaneous 2 A
C-12 [Connection cables and tools 1 A




“"KONSTANTIN KISIMOV” Musical and Drama Theatre

Item |Description Specification Qty | Priority
D Chamber Hall Sound System
D-1 |Audio mixer Input : 8mono+4stereo 1 A
Qutput : Stereo, Group X 4
D-2  |Mixer table w800 d=800 table hight=670 1 A
D-3 |Power amplifier 350W+350W(8 Q2) 2 A
D-4 [MD recorder Recordable media : MD disk 2 A
D-5 |Main speaker Input 350W(PGM) 2 A
D-6 |Stage speaker Input 350W(PGM) 2 A
D-7 |Speaker cable
1) Speaker cable L=40m with connector 2 A
2) Speaker cable L=60m with connector 2 A
D-8 |Connection cables 1 A
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MINUTES OF DISCUSSIONS
PRELIMINARY SURVEY
ON THE PROJECT FOR THE IMPROVEMENT OF SOUND, LIGHTING, SIMULTANEOUS
TRANSLATION EUIPMENT AND MUSICAL INSTRUMENT OF THE IPOTESTI MEMORIAL
IN ROMANIA ’

In response to a request from the Government of Romania (hereinafter referred to as
“Romania”), the Japan International Cooperation Agency (hereinafter referred to as “JICA™)
decided to conduct a Preliminary Survey on the Project for the Improvement of Sound, Lighting,
Simultaneous Equipment of the Ipotesti Memorial (hereinafter referred to as “the Project”) and

entrusted the survey to Japan International Cooperation System (hereinafter referred to as “JICS”).

JICA sent to Romania the Preliminary Survey Team (hereinafter referred to as “the Team™),

which is scheduled to stay in the country from October 6 to October 15, 2009.

The Team discussed with the officials concerned of the Government of Romania and

confirmed the details of the request. The main points discussed are described as attached herewith.

It should be noted that the implementation of the Preliminary Survey does not imply any

decision or commitment by JICA to extend its grant for the Project at this stage.

" Botosani, October 14, 2009

B AR %

Miluta Jijiie W Tomoko Ayukawa
; Team Leader

Manager

Ipotesti Memorial JICA Preliminary Survey Team
“Mihai Eminescu” National Study Center



Attachment

L. Title of the Project
The title of the Project is “Improvement of Sound, Lighting, Simultaneous Translation Equipment and

Musical Instrument of the Ipotesti Memorial.”

II. Objective of the Project
The objective of the Project is to contribute to promote cultural activities in Romania.

I1I. Items requested by Romania
1. Project site
The site of the Project is the Ipotesti Memorial — “Mihai Eminescu” National Study Center,
Botosani, Romania.
2. Procurement of Equipment
The details of the requested items are listed in Annex-1.
3. Installation works
Sound Equipment/Lighting Equipment/Simultaneous Translation Equipment
4. Consultant Services
Tender Documentation, Supporting works for Tender in Japan, and Supervision of the Project.

IV. Executing Agencies, Coordination Mechanisms
Executing Agency: Ipotesti Memorial — “Mihai Eminescu” National Study Center
Responsible Agency: Ipotesti Memorial — “Mihai Eminescu” National Study Center

V. Japan's Grant Aid Scheme
1. The Romanian side understands the Japan's Grant Aid Scheme, as described in Annex-2.
In addition, the Team explained and the Romanian side confirmed

1) The consultant of the Project will be recommended by JICA,
2) The consultant services are limited to supporting and supervisory works in Japan, due to
the budget limitation of the Grant,
3) The tender of the Project will be held in Japan in the presence of the representative(s) of
Romania. However, the cost of attending the tender from Romania shall not be covered by
the Grant. When there is no representative of Romania in Japan, the Government of
Romania or its designated authority shall entrust a consultant to hold the tender of the

Project.

2. The Romanian side will take the necessary measures described in Annex-3, for smooth
implementation of the Project, as a general condition for the Grant to be implemented.



VI. Other relevant issues

1. Responsibilities of the Recipient Country

The both parties confirmed that the Ipotesti Memorial shall promptly make preparations for the
following in the case that the Government of Japan decides to conduct the Project appraisal and the
Romanian side consents the Project equipment list presented through the Embassy of Japan.

(1) To appoint a representative of the Government of Romania to witness the tender before its
notification.

(2) To remove existing equipment and make power supply and room setting and laying cable ready
for the equipment to be procured before its arrival to Romania.

(3) To prepare and construct simultaneous translation booths for account of Romanian side before
the arrival of equipment.

(4) To assign or recruit one or more engineers for sound, lighting and simultaneous translation
equipment before the arrival of the equipment.

(5) To assign technical staffs during the installation works of the procured equipment.

(6) To secure necessary budget for the above and the undertakings shown in Annex-3.

(7) To take security measures to protect and use the equipment.

(8) To secure necessary budget for the purchase of spare parts and the maintenance or repair as well.

2. Publicity on the Project

The following activities will be carried out in recognition of the valuable contribution made by the
people and the Government of Japan to the cultural development of the Romanian people:

(1) To placé a Japanese ODA insignia on the donated equipment

(2) To place a commemorative plate in the main entrance, parking, exhibition hall, etc

(3) To hold a handover ceremony and a press conference, inviting the local and national mass
media

(4) To conduct public recognition through publicity spots, which present the whole Project, in
written and audio-video mass media

(5) To promote and increase public appreciation through the web site of the Centre

(6) To promote and increase Japanese cultural events with the cooperation of the Embassy of Japan
(i.e. Japanese seminar and symposium, Japanese Haiku festival, Japanese dance or performance,
Japanese instrumental music or concert, etc.)

(7) To announce Japanese contribution in the brochure or poster etc

(8) To announce Japanese contribution in each cultural activity

3. Wireless Microphone
Wireless microphone (radio microphone) is radio equipment. In general, radio equipment is subject

to the restriction of concerned regulations. For example, the use of radio equipment shall require the



radio station licence depending on the antenna power and frequency, and/or the type approval by the
competent authority for each model of radio equipment shall be acquired. Therefore, wireless
microphone and the equipment concerned will be provided only when the Japanese side could
confirm the original or copy of official evidence submitted by Romanian side.

END



Annex-1

The List of Equipment Requested

The priorities “A, B, C” are given for each item of equipment as per attached (Attachement-1).



Attachment-1

Inotesti Memorial — “Mihai Eminescu” National Study Center
Item JDescription [Speciﬁcation Qty | Priority
A. Lighting Equipment (Group Priority : A)
A-1 Portable Dimmer . Input 3 phase 4 wires AC220V 50/60Hz 1 A
Main Breaker 4P 150A
Self-Standing and portable with casters
20A x 24 dimmers
24 load outlets
Input Cables
A-2 Lighting Control Console Control signal DMX512 1 A
Control channels x 24
24 x 3 scenes Manual Preset Faders
1 x Master Fader
1 x Cross Fader
A-3 Spare Parts Power Fuse 2 A
A-4 1kw PAR Light Aluminum Head Body with filter holder and 220V 1kw lamp 16 10A/6B |
A-5 1kw Flood Light Aluminum Head Body with diffusion filter and 2 x 500W 220V lamps 2 A
A-6 1kw Xenon Follow Spot Light |Head Body with 220V power supply, Stand, 1 A
Color changer and 1kw Xenon lamp
A-7 Stand with T hanger Crank type 2 A
A-8 Stand With casters 4 2A/2B
A-9 Light cable
1.25 sq.mm 3 cores Cabtyre cable, L=200m 1 A
2 sq.mm 3 cores Cabtyre cable, L=200m 1 A
A-10  |1kw_Fresnel lens Spot Light |Aluminum Head Body with 8” Fresnel lens, 2 A
filter holder and 220V Tkw lamp
A-11_ |1kw 8” Plano—convex Aluminum Head Body with 8”Plano~convex lens, 2 A
lens Spot Light filter holder and 220V 1kw lamp
A-12  [C-clamp hanger 17mm Spigot 20 15A/5B
A-13_ [Color filter Sheet size: 24" x20”, Colors; Red, Blue, Green, each 30 _ 90 | 60A/30B
A-14 |Spare lamps 220V 1kw lamp
1) 1kw 220V PAR for PAR light 48 | 30A/18B
2) 500W 220V halogen for Flood light 12 8A/4B
3) 1kw Xenon for 1Tkw Xenon Follow Spot Light 3 3A
4) 1kw 220V halogen for Tkw 8“Frensel and Plano—convex lens Spot Light 12 8A/4B
Notes: ‘
1|Center will supply the primary input power source of 3 phase 4 wires 150A
to the dimmer for full dimmer output.capacity.
For Indoor Amphitheatre, Center will supply 150A or use the existing 60A..
For Qutdoor Amphitheatre, Centre will supply newly a power source of 3 phase 4 wiree
150A or if not, the maximum ampere Center will be able to supply but not less than 40A
in good facilitagted and rain—proof lockabkecabinet.
2|Supplier will supply input cables connecting to the primary power source.
Center will supply and install the secondary load circuit cables and wiring materiaks
between dimmer and loads (lights).
3| Theater will supply and install the plugs and connectors of the lights.
Supplier will supply the ligh[ts without plugs. |




Ipotesti Memorial = “Mihai Eminescu” National Study Center

Attachment-1

Item |Description |Specification Qty, Priority
1
B. Outdoor Theater Sound Equipment (Group Priority : A)
B-1 |Equipment Rack
1) _Antenna distributor 800MHz band 1 A
2) Wireless mic tuner 800MHz band 2 A
3) Digital signal processor 2¢h Input/2ch Output with XLR i A
Function : Reverb / Echo / Delay
|4 Connection cable L=5m 8 A
5) Carrying case 1 A
B-2 |Power ampiifier rack 1
1) Digital speaker processor Input 2¢ch/Qut put 6ch with X—-over,GEQ 1 A
2) Power amplifier 500W+500W(82) 1400W(8Q bridge) 8 A
3) Rack with caster EIA19” Type 1 A
B~-3 |Power amplifier rack 2
1) Graphic equalizer 2ch input/2ch output 3 A
2) Power amplifier 500W+500W (8 Q) 3 A
3) Rack with caster 1 A
B-4 |Wireless mic antenna
1) Wireless mic antenna 800 MHz band 2 B
2) Antenna stand Straight type 2 B
3) Antenna cable Goaxial cable L=50m 2 B
B-5 |Microphone input connection system
1) Stage mic box 12¢ch XLR 1 A
2) Mic multi~cable (50m) 12ch Reel winding type 1 A
3) _GConnection cable L=3m 12 A |
B-6 |Mixer output connection system
1) Connection box 8ch XLR 1 A
2) Multi—cable (50m) 8ch Reel winding type 1 A
3) Connection cable L=3m 8 A
B-7 Microphones
1) Dynamic microphone Uni—directional 10 A
2) Dynamic microphone(for Bass drum) Uni—directional 1 A
3) _Condenser microphone Uni—directional 2 A
B~-8 jMicrophone cables
1) _Microphone cable A L=10m 10 A
2) Microphone cable B 1L=15m 10 A
B-9 |Microphone stand Boom type 12 A
B-10 |Wireless microphone
1) _Belt pack transmitter 800MHz band 4 B
2) Head set mic for belt pack transmitter |adapted for belt pack transmitter 4 B
3) Hand type transmitter 800MHz band 4 B
B-11 |Speakers
1) Main speaker 1000W(PGM) 4 A
2) Sub woofer speaker 1200W(PGM) 2 A
3) Stage monitor speaker 500W(PGM) 6 A
B-12 |Speaker cables
B 1) Speaker cable A L=20m o 6 A
2) Speaker cable B L=30m 6 A
B-13 |Instruments amplifier
1) Guitar amplifier Handling power : more than 180W 2 A
2) Bass amplifier Handling power : more than 180W 1 A
B-14 |Installation materials Cables, Connectors, Tools etc 1 A
B-15 |Digital video camera Video format : PAL . 1 A
with tripod, battery charger




Attachment-1
Ipotesti Memorial - “Mihai Eminescu” National Study Center

Item [Description [Specification Qty | Priority

C. Musical Instrument (Group Priority : A)

C-1 |Grand Piano Length: Approx. 185cm, 88 Keys, 7 Octaves 1/4, 3 Pedals, 1 A
with bench and full cover

C-2 |Drum Set Minimum Composition: Bass Drum, Floor Tom, Tom Tom(12"), 1 A

Tom Tom(10”), Snare Drum, Tom Holder, Foot Pedal,

Hi-Hat Stand, Snare Stand, Cymbal Stand(x2), Drum Stool,

Cymbal Ride, Cymbal Crash, Hi-Hat Cymbal(Top),

Hi~Hat Cymbal(Bottom), Cymbal Case, Drum Stick




Ipotesti Memorial = “Mihai Eminescu” National Study Center

Attachment—1

Item |Description Specification Qty| Priority
D. Translation System (Group Priority : B)
D-1 |Audio mixer Input 12mono Output : stereo, group, aux 1 A
D-2 |Dynamic microphone with flexible shaft and table stand (] A
D-3 Headset microphone. Mic : Dynamic type 4 A
Headphone : Closed air type
D-4 |Headphone amplifier Input : 1 Qutput : more than 4 1 A
D-5 |Distribution amplifier rack
1) Distribution amplifier Input: 1 Output: 4 12 A
2) Rack with caster EIA19” 1 A
D-6 |Earphone amplifier Input: 1 Output: 4 36 A
D-7 |Earphone Single ear type 132 A
D-8 |Connection cables 1 A
D-9 [Installation materials 1 A




Annex-2

JAPAN'S GRANT AID

The Government of Japan (hereinafter referred to as “the GOJ”) is implementing the
organizational reforms to improve the quality of ODA operations, and as a part of this realignment,
a new JICA law was entered into effect on October 1, 2008. Based on the law and the decision of
- the GOJ, JICA has become the executing agency of the Grant Aid for General Projects, for
Fisheries and for Cultural Cooperation, etc.

The Grant Aid is non-reimbursable fund to a recipient country to procure facilities, equipment and
services (engineering services and transportation of the products, etc.) for economic and social
development of the country under principles in accordance with the relevant laws and regulations of
Japan. The Grant Aid is not supplied through the donation of materials as such.

1. Grant Aid Procedures

The Japanese Grant Aid is conducted as follows-

*Preparatory (Preliminary) Survey (hereinafter referred to as “the Survey”)

- The Survey conducted by JICA
* Appraisal &Approval

-Appraisal by the GOJ and JICA, and Approval by the Japanese Cabinet
*Determination of Implementation

-The Notes exchanged between the GOJ and a recipient country
*Grant Agreement (hereinafter referred to as “the G/A™)

-Agreement concluded between JICA and the recipient country

‘Implementation  -Implementation of the Project on the basis of the G/A

2. Preliminary Survey

(1) Contents of the Survey

The aim of the Survey is to provide a basic document necessary for the appraisal of the
Project by JICA and the GOJ. The contents of the Survey are as follows:

- Confirmation of the background, objectives, and benefits of the Project and also
institutional capacity of agencies concerned of the recipient country necessary for the
implementation of the Project.

- Evaluation of the appropriateness of the Project to be implemented under the Grant Aid



Scheme from a technical, financial, social and economic point of view.

- Confirmation of items agreed on by both parties concerning the basic concept of the -
Project.

- Preparation of a basic design (a list of equipment) of the Project.

- Estimation of costs of the Project.

The contents of the original request by the recipient country are not necessarily approved in
their initial form as the contents of the Grant Aid project. The Basic Design (final equipment
list for appraisal) of the Project is confirmed considering the guidelines of the Japan's Grant
Aid scheme.

JICA requests the Government of the recipient country to take whatever measures are
necessary to ensure its self-reliance in the implementation of the Project. Such measures must
be guaranteed even though they may fall outside of the jurisdiction of the organization in the
recipient country actually implementing the Project. Therefore, the implementation of the
Project is confirmed by all relevant organizations of the recipient country.

(2) Selection of Consultants

For smooth implementation of the Survey, JICA uses (a) registered consulting firm(s). JICA
selects (a) firm(s) based on proposals submitted by interested firms.

(3) Result of the Survey

The Report on the Survey is reviewed by JICA, and after the appropriateness of the Project is
confirmed, JICA recommends the GOJ to appraise the implementation of the Project.

3. Japan's Grant Aid Scheme

(1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafter referred
to as “the E/N) will be singed between the GOJ and the Government of the recipient country to
make a pledge for assistance, which is followed by the conclusion of the G/A between JICA and the
Government of the recipient country to define the necessary articles to implement the Project, such
as payment conditions, responsibilities of the Government of the recipient country, and procurement

conditions.

(2) Selection of Consultants



The consultant firm(s) used for the Survey will be recommended by JICA to the recipient
country to also work on the Project's implementation after the E/N and the G/A, in order to
maintain technical consistency.

(3) Eligible source country

Under the Japanese Grant Aid, in principle, Japanese products and services, including
transportation, or those of the recipient country are to be purchased. When JICA and the
Government of the recipient country or its designated authority deem it necessary, the Grant Aid
may be used for the purchase of the products or services of a third country. However, the
prime contractors, namely, constructing and procurement firms, and the prime consulting firm
are limited to "Japanese nationals".

(4) Necessity of "Verification"

The Government of the recipient country or its designated authority will conclude contracts
denominated in Japanese yen with Japanese nationals. Those contracts shall be verified by JICA.
This "Verification" is deemed necessary to secure accountability to Japanese taxpayers.

(5) Major undertakings to be taken by the Government of the Recipient Country

In the implementation of the Grant Aid Project, the recipient country is required to undertake
such necessary measures as Annex-3.

(6) "Proper Use"

The Government of the recipient country is required to maintain and use the facilities
constructed and the equipment purchased under the Grant Aid properly and effectively and to
assign staff necessary for this operation and maintenance as well as to bear all the expenses
other than those covered by the Grant Aid.

(7) "Export and Re-export”

The products purchased under the Grant Aid should not be exported or re-exported from the
recipient country.

(8) Banking Arrangements (B/A)

a) The Government of the recipient country or its designated authority should open an
account in the name of the Government of the recipient country in a bank in Japan
(hereinafter referred to as "the Bank"). JICA will execute the Grant Aid by making
payments in Japanese yen to cover the obligations incurred by the Government of the

recipient country or its designated authority under the Verified Contracts.



b) The payments will be made when payment requests are presented by the Bank to JICA
under the Authorization to Pay (A/P) issued by the Government of the recipient country or
its designated authority.

(9) Authorization to Pay (A/P)

The Government of the recipient country should bear an advising commission of the
Authorization to Pay and payment commissions to the Bank.

(10) Social and Environmental Considerations

A recipient country must ensure the social and environmental considerations for the Project
and must follow the environmental regulation of the recipient country and JICA socio-

environmental guideline.

(End)



FLOW CHART OF JAPAN'S GRANT AID PROCEDURES

= = = =
-t
£ LV O (=3
2 E| & E| <« .§ g 2
=
Stage Flow & Works 'S g § g g ] g g
2 5= 3 8 8
Q O
(T/R: Terms of Reference)
5 Request
b
.2
[
< Screening of Evaluation of T/R
Project
==
& Selection &
g Contracting of
R = Consultant by
= °
= = / Proposal
E g Preliminary
S
& ? Survey
g A Home Office Work
oy Reporting
St
a
Appraisal of
Project
(Presentation of
_ List of Equipment
<
>
)
ot
= nter Ministeria
< Consultation
B
o
§ 2] .
'§ Presentation of
a,
& Draft Notes
< v
Approval by
the Cabinet
A
@ (E/N: Exchange of Notes, G/A: Grant Agreement) |
Banking Bank
Arrangement TR
v
Consultant —>  Verification [——> Issu:r/l;e of
Contract
] . .
2 Detailed Design & Approval by .
s Tender Documents /~——>| Recipient Preparation for
= Tendering
o Government
5
i Tendering & /
= Evaluation
=
vV
Procurement Verifi t AP
ication | — >
/;;;;:1'
Procurement Certificate by
> Recipient > AP
Government
‘13 AN (A/P: Authorization to Pay}
Operation Post Evaluation
Study
W
Evaluation Ex-post

& Follow up

Evaluation




Major Undertakings to be taken by the recipient government

Annex-3

NO

Items

To be covered

by the Grant |by the Recipient

To be covered

To bear the following commissions to a bank of Japan for
the banking services based upon the Banking Arrangement

1) Advising commission of Authorization to Pay

2) Payment commission

To ensure prompt unloading and customs clearance at ports
of disembarkation in the recipient country and to assist
internal transportation of the products therein

1) Marine(Air) transportation of the products from Japan
to the recipient country

2) Internal transportation from the ports of disembarkation
to the project site

To ensure that customs duties, internal taxes and other fiscal
levies which may be imposed in the recipient country with
respect to the purchase of the products and the services be
exempted or be borne by the Authority without using the
Grant

To accord Japanese nationals whose services may be
required in connection with the supply of the products and
the services under the verified contract such facilities as
may be necessary for their entry into the recipient country
and stay therein for the performance of their work

To ensure that the facilities and the equipment be
maintained and used properly and effectively for the
implementation of the Project

To bear all the expenses, other than those covered by the
Grant, necessary for the implementation of the Project
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