
































(2) Explanation of Draft Report (for reference)
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MINUTES OF DISCUSSIONS
ON THE BASIC DESIGN STUDY
ON THE PROJECT FOR THE IMPROVEMENT OF CENTRAL FUNCTIONS
OF JAFFNA TEACHING HOSPITAL
IN THE DEMOCRATIC SOCIALIST REPUBLIC OF SRI LANKA
(EXPLANATION ON DRAFT REPORT)

In February 20035, the Japan International Cooperation Agency (hereinafter referred to as
"JICA") dispatched a Basic Design Study Team on the Project for the Improvement of Central
Functions of Jaffna Teaching Hospital (hereinafter referred to as "the Project™) to the Democratic
Socialist Republic of Sri Lanka (hereinafter referred to as "Sri Lanka"), and through discussion,
field survey, and technical examination of the results in Japan, JICA prepared a draft report of the
study.

In order to explain and to consult with the Government of Sri Lanka on the components of
the draft report, JICA sent to Sri Lanka the Draft Report Explanation Team (hereinafter referred to
as "the Team"), which is headed by Mr. Shumon Yoshiara, Team Director, Health Team, Project
Management Group, Grant Aid Management Department, JICA, from 18" July 2005 to 26" J uly
200s.

As a result of discussions, both parties confirmed the main items described on the attached
sheets.

Colombo, 22™ July 2005

Yoshiara Mr. Ranjith Maligaspe
Leader Secrefary... .- Ty
Draft Report Explanation Team Miri‘istry of:Healthca{jﬁz __Ngt,ﬁiﬁipn &
Japan International Cooperation Agency UvaiiV;{gﬂ?ﬁgg"D“%v;}gpgmengﬁ?;
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Mr. M.S.Jayasinghe
Secretary
Ministry of Relief, Rehabilitation and Reconciliation
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Dr. S. Raviraj

Acting Director
Jaffna Teaching Hospital
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Additiconal Director General
Department of External Resources
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ATTACHMENT

1. Components of the Draft Report
The Government of Sti Lanka agreed and accepted in principle the components of the draft report
explained by the Team.

2. Japan's Grant Aid scheme

The Sri Lankan side understands the Japan's Grant Aid Scheme and the necessary measures to be
taken by the Government of Sri Lankaas explained by the Team and described in Annex-3 and
Annex-4 of the Minutes of Discussions signed by both parties on 24" February 2005.

3. Schedule of the Study
JICA will complete the final report in accordance with the confirmed item and send it to the
Government of Sri Lanka by December 2005.

4, Other relevant issues

4-1. Land Clearance

Sri Lankan side promised to reallocate the existing hospital services, clear the land through
demolition of the existing buildings at the construction site and relocate the infrastructure no later
than six months after the signing of the Exchange of Notes by both governments.

4-2. Proper Maintenance
Sri Lankan side promised to allocate necessary budget and manpower for the proper
maintenance and utilization of the equipments and facilities to be provided under the Project.

4-3. Relocation of Equipments . :
Sri Lankan side promised to relocate the equipments under usage at the existing buildings to
the new facility upon necessity.

4-4. Confidentiality of the Report
Both sides confirmed that the contents of the draft final report should be confidential until the
time of tender.

4-5, Works Related to Preparation for Construction
Sri Lankan side promised provision of land for temporary office, workers’ lodgings, materials
vard, etc. outside the premises of the Hospital

%

-Q/ - 208

Fl e




ore ( IV1IdSOH DNIHOVIL YNA4VP &

ue|d 23S u_.OO_.,OLﬂ_

21IS UO[IONIISUOY)
suip|ing MmaN 14

——

19ong [Fudsoy
ITIII/,II"T'

)
@\\\%\\\\\m&\\\\\%&? o

| Xipuaddy

40 SNOLLONNA TVHLINIO 40 INIWIAOHIINI IHE HOd 103rodd JH1 M/V

N



Appendix 2
Outline of Facilities
Elevated
Water
Tank
&h Fleor | T
(Space for Future Expansion of
| Rooms for Medical Education) Space for Air Conditioner
Outdcor Units
3rd Floor ICUs ' Central Laboratory
Operation 20 [CU beds Complex
Dept. 2 Rooms for infections Clinical Pathology,
Management ‘ Hematology, Biochemistry,
Room Microbiology
2nd Floor
Operatiocn Theater Complex Central Supply & "
8 Operation rooms (inc!. 2 for iseptic), Recovery Rooms | Sterilizing Dept.
1st Floor Generator
Central Facilities for Diagnostic Imaging
4 Radiology Rooms, Dental X-ray, Mammography ' Machinery
Endoscopy Room, CT Room Room,
Physiology Room (8 booths, ECG, EEG, Ultrasound) etc. _
' Water
Reservoir,
- efe.
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Appendix 3 Equipment list

item No. | . Description Qy
OT-01 |Anesthetic apparatus 4
OT1-02 |Anesthetic apparatus with ventilator 5
0T7-03  |Autoclave, large size 2
OT-04 |Autoclave, medium size 2
OT-05 . |Blood warmer B
OT-06 Defibrirator 2
OT-07 [Drug cabinet 4
OT-08 _|Electrosurgical unit 8
OT-08 |Instrument set for general surgery 2
OT-10__[Laryngoscope set 4
OT-11_ lInstrument set for micro vascular surgery 1
OT-12_|Instrument set for minor and intermediate surgery 1
OT-13 |Instrument set for nephrectomy 1
OT-14 |Instrument set for neurclogy 1
OT-15 |Neonatal resuscitator with over head warmer 1
OT-16 |Operation Lamp. “complete type 4
OT-17  |Operation Lamp, simple type 4
OT-18 _|Operation Lamp, mobile with battery back up unit 3
OT-19 |[Cperation monitor - 8
OT-20 |Operation table 7
0T-21__|Operation table for orthopedic 1
OT-22 [Recovery bed 8
OT-23  |Shelf for container 2
OT-24 |Shelf for instrument 2
0T1-256 |Sink unit 1
OT-26 | Sterilizing container 1
QT-27 _|Stretcher 2
01-28 |Suction unit, portable type 3
OT-29 |Suction unit, kick fype 8
0OT1-30 _|Surgical hand scrub unit 10
OT-31  |Syringe pump- 4
OT-32 _ |Working table 2
OT-33 | X-ray film viewer, large. wall mount type 11
QT-34 |Automatic disinfector 1
1C-01 Ambubag for adult 4
1C-02  |Ambubag for pediatrics 2
IC-03 |Autoclave, tabie top type 1
IC-04 [Blood warmer 4
1C-05 |Central monitor 1
1C-06 |Defibrirator 1
IC-07 |ECG 1
IC-08 |ICU bed 22
1C-08  jInfusion pump 10
1C-10 __|Laryngoscope set 3
1C-11 Ophthalmoscope 2
|C-12  |Patient monitor 22
IC-13  |Shelf for instrument 3
1C-14  |Shelf for linen 3
IC-15 |Spot lamp 1
iC-16  [Stretcher 2
[G-17 | Stretcher, radiotransparent 1
1C-18  |Suction unit, wall mount type 7
1C-18 | Suction unit, portable type 2
IC-20 |Syringe pump 10
1C-21 Ventilator for aduit 7
[C-22  |Ventilator for pediatrics 2
C-23 _ |%-ray film viewer, large, wall mount type 2
| CA-01 lAutoclave, table top type 1
LA-02 lAutociave vertical type 1
LA-03  |Automatic bicchemistry analyzer -1
LA-04 | Electronic balance 2
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Appendix 3 Equipmeﬁt list (continued)
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ltem No. |- Description Qty
LA-05 _ [Bilirubinmeter ' 1
LA-06  |Blood gas analyzer 1
LA-07 |Centrifuge - 3
LA-08 |Drying cabinet 1
| LA-09 [Electrophoresis system 1
LA-10 [ELISA reader 1
LA-11  |ELISA washer 1
LA-12 IFlamephotometer 1
LA-13 [Deep freezer 1
LA-14 |Heat dry block 1
LA-15 [Hot air oven 1
LA-16 |Hot plate stirrer 1
LA-17 _ |Incubator 1
LA-18  [Laminar flow cabinet 1
LA-19 _ |Media sterilizer 1
LA-20 [Micro plate viewer 1
LA-21 |Microscope 4
LA-22 [Microscope with CCD camera and monitor 1
LA-23 |Microtome, rotary type 1
LA-24 |{Osmometer 1
| LA-25 |PH meter 1
LA-26 [Plate incubator 1
| LA-27  Refrigerator 1
LA-28 |Rotamixer 2
LA-29 [Hematology mixer 1
 LA-30__|Semi automated coagulation analyzer 1
|__LA-31 _|Side staining appartus 1
| LA-32 |Spectrophotometer 1
LA-33 [Stirrer 1
LA-34 |Tissue processing appartus 1
LA-35 [Urine meter 1
LA-36  |Water bath 2
RA-01 _|Dark room accessories 1
RA-02 |Dental X-ray, panorama type 1
| RA-03 |Examination table 2
RA-D4 [Mammography unit 1
RA-05 [Mobile X-ray unit 1
RA-06 |Pass box 1
RA-07 _ |Ultrasound scanner, BAW 1
RA-08 |Ulirasound scanner, color doppler 1
RA-08 |X-ray film processor 1
RA-10  [X-ray film viewer, small, wall mount type 1
RA-11__[X-ray film viewer, large, wall mount type 2
RA-12 |X-ray protective set -1
RA-13 |X-ray system, flucroscopy 1
RA-14 | X-ray system, simple bucky and stand 3
VS-01  |Bronchoscope 1
VS-02 jColonoscope 1
VS-03 |Cystoscope ‘ 1
VS-04 _|Endoscopic retrograde cholangiopancreatography 1
VS-05 |Endoscopic cabinet 1
VS-06 |Examination table for endoscope 2
VS-07 |Upper gastrointestinalscope 1
EE-01 |EEG 1
|EE-02 |Examination table 1
EC-01 [ECG - 2
| EC-02__|ECG, holter testing 1
EC-03 |ECG, stress testing 1
EC-04 |Examination table 2
CO-01 [Multimedia projector 1
ME-01 [Tool set 1
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