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119,

B LWERHIE O EIE 2008 DB S TIRE o772, #& T REREAM Y RF & A D
SOV TR F SNSRI T oo b B2 OND, BEHIE D
T RERTAL Y B L — R BB 2kt L Uiz 17 B OB - 72 b OISkt L, il
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CVCT1 IV uy=/ FYH, 13 a— A THEEIIF AT TV =N, BIfFETIT 17
O— AT, FERIICIE 40 = — XA DOBRR N AIRER SR L e o TNV D, I —ZADBAFR
KRBT TRDOBEY

Training course list CVCT1 as of 2009

before 2005 Present courses 2009
Course Project Primary | Secondary | College
1{Welding X X X X
2]Automobile X X
3|General electric X X X X
4|General electronic (x) (x)
5]Road construcion machine repair X X (X)
6]Road construcion material testing X X X
7|Electric of Road construction machine (x) (x)
8|Refrigerator and Air conditionner technolog (x) (X)
9]Industrial electric (x) (x)
10]Industrial electronic (x) (x)
11| Network administration (x) ()
12]|Business accounting X X X
13|Road and bridge construction X X X
14|Road construction machinery operation X X X (x)
15| Track crane operator X X
16{Bridge assembly X (x) (x)
17| Vehicle drinving X X
18]Informatics X X
19{Inland communication inspection X (x)
20]Rural transport X X
21| Crientation for export labor X X
X |FHEEI—XRH 13 7 10 6
(X) |BAEEPEO—R K 1 7 9
TR0 — B T 2

XBENTIEITOS oM AR RO —X
HA : CVCT &8}

CVCT1 (X MOT 210 11 OEENBEBE OH TH, e bR LRI AT 5 P4
ThdLERFHINTEY 5% S MOT 2D IIMR~O I HIEDIREZITH I &L,
R & » THREMAREEDNHE STV 5, EARICIIRE IR OB E DRE
M EEZHBE LEHMa -2 bR SND TETH D,

Flerm s MW IxGE Lz 3 23— XX CVCTL ORI 723G a— A L 7
STW5S, ZHITOA D=y 7 LA~ —&—a— % CVCTL B LIk Ak L
THTTNDa—ATHD I &, QUEREXBEREOH CHAERENZ L, OF
ADOIZTETH LORMNESTNDZ L FOHBNRE 7Y 7 OFRERI 60T
57,3 3—ADFAR A R 5 & 2005 47> B 2007 T HT TR AL D 80%
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FELFE N | S A D BT R A 2 R AT

FREZ HOTND, 2008 FITITEIFT Ly POA—7 I L0 2 A DK
0% THDHMN, 3T—AETOEMI Ly URA—T T, FADRETEE
LZENEEIN, A%bTe o hOBIRRTHD 3 a—A%ZHE LT,
CVCT Ok 2 FfetElTm & B b D,

2)Hefty

FuY s FOIEBTIX, fHR o —RDMEM = — 2 (Upgrade course & Advanced
course) & MR B 2 HE 6D T o3 BIFE CVCTL TlE 2 bl = — X 2 BgH L |
—fa—2 (Hffieh oAV —a—R L 18 A, Hfi Ly Y a— 213 2.5 £/
~3AER]) S LTEMLTWS, ZNHa—ZDFERIIETCVCTL DAY v 72 X
HHOTHY), a—ARHFNPOHBEETEMBIAT 22 ENE, a—AHEEORE
NB+BehHdEE2D

FrTnV=y NSy S == b E LTHRAFMR L HELE 3 -2
D254 DAY 7 IFBUE 20 4 3kGE L CHBHEEIC D> ThY . 7 Y= |
THM S NN DRI IFIS IEN Sh TN B L BEZ bR,

S 51T, RN TOHBITHT HHHE BIF T, ISR 20 5 BHE %
MM 30-40 [RIFREE M L TV D, R RFNFEE 2 /M LEE 2 RFBRE~MTIED
S (Vs METHLBIEE TTI34), BEOHEMMGK & Hiff oIz E Y

RA TS,
PlEDZ it HitWZaFsrtiimneBZxons,
) B

CVCTOTHEIITEDEY ThHot,

EH 2004 2005 2006 2007 2008
B BN £ (MOT) 5,508,661,669| 5,606,000,000] 6,186,000,000] 7,763,781,000] 9,674,680,000
FEZRA 17,457,561,191] 13,089,748,898| 12,500,000,000] 8,154,736,830] 7,585,959,000
Z Dt 609,869,131] 1,399,591,646] 752,000,000 1,660,042,500] 467,665,000
BHOIRA 2,838,017,784|  847,603,600] 1,200,000,000] 1,092,910,000] 2,246,885,800
IRAEE 26,414,109,775| 20,942,944,144| 20,638,000,000] 18,671,470,330] 19,975,189,800
HWHEIOZH 5,508,661,669] 5,606,000,000] 6,186,000,000] 7,763,781,000] 9,674,680,000
FEEMTH 15,333,105,560/ 10,675,718,237] 10,360,000,000] 73,392,631,147| 6,827,363,100
Z DT H 609,869,131] 1,329,926,037| 752,000,000] 1,660,042,500] 467,665,000
HERE 2,838,017,784|  547,603,600] 1,200,000,000] 1,092,910,000] 2,246,885,800
(N, BEMHEFEERE) 638,256,415 478,727,000  677,615,000]  929,523,000] 1,090,000,000
XHEE 24,289,654,144| 18,159,247,874| 18,498,000,000] 84,838,887,647| 19,216,593,900
IRAICHHDEHEE | 20.9% 26.8% 30.0% 41.6% 48.4%
IRAICH®S B IAH 10.7% 4.0% 5.8% 5.9% 11.2%

HiFT : CVCT ERE (ST

WA B Tl OB 2 DI TR NS 5 5 — 5 T RO T HEITE D 5 BUf
B4 DOEIE BE L BENMEENIZ 5 5 (2004 FEFE S Tl 20% 72 572 D)%, 2008 4F
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Summary
Evaluation Conducted by Takayuki KOJIMA, INTEM Consulting, Inc.

1. Outline of the Project

Country : Socialist Republic of Project title : Project for strengthening training capabilities for Road

Vietnam Construction Workers in Transport Technical and Professional School
No.1

Issue/Sector : Transport/Traffic Cooperation scheme : Technical Cooperation

Division in charge : Total Cost : 1.27 billion Yen

Social Development Department Partner Country’s Implementing Organization : Central Vocational College

of Transport No.1, Ministry of Transport, General Department of
Vocational Training, Ministry of Labour, Invalids and Social Affairs,
Ministry of Planning and Investment

Period of Cooperation : Supporting Organization in Japan : Ministry of Land, Infrastructure,
22/01/2001-21/01/2006 Transport and Tourism

Related Cooperation : Grant-Aid Project, 2000

1-1. Background of the Project

In Socialist Republic of Vietnam (hereinafter referred to as “Vietnam”), the “Sixth 5 year Development
Plan(1996-2000)” noted prioritized budget allocation on Transport sector (37.9%) in the Public investment, with
83.1% earmarked for spending on Road Construction (83.1%) among allocated budget. “National Transport
Development Strategy” prepared by Master Plan Study Team dispatched by JICA also set construction of trunk
roads as a goal. Since road construction and maintenance is an important issue to secure economic development, so
training of the road construction workers becomes an urgent task.

Trunk roads construction is implementing by using overseas investment, however it is necessary to make
continuous effort to construct local roads in Vietnam. Road construction enterprises such as Civil Engineering
Construction Corporation are trying to construct roads efficiently applying new road construction equipment, but
equipment is not utilized maximally because of lack of skilled workers who can operate, repair and maintain new
equipment. VVocational training centres which implement skilled worker trainings have only out-dated equipment for
their training, and have no capability to conduct training which related to up-dated machines. Transport Technical
and Professional School No.1 (hereinafter referred to as “TTPSL1”) is an only nation wide training centre in Vietnam,
however, it could not train skilled workers adequately because of week implementing organization and facilities. For
this reason, Government of Vietnam requested Grant aid project and technical cooperation project which aimed to
improve capability of TTPS1’s training.

The Project purposed establishing new re-training courses (Operator, Mechanic and Road management/Road
material testing) for road construction workers, and improving existing pre-service training courses (Operator,
Mechanic and Road management/Road material testing), and raising training quality and trainees’ technical
qualification. Record of Discussion(R/D) for the Project was signed on September 22" 2000, and the Project started
on January 22" 2001.

TTPS1 was promoted to high school in November 2004 and its name changed as “Central Transport High
School Nol” (hereinafter referred to as “CHTS1”), and now it was promoted to college in December 2007 with its
name as “Central VVocational College of Transport No.1” (hereinafter referred to as “CVCTL1”).
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1-2. Project Overview
(1) Overall Goal
-CTHS1 becomes the model school in Vietnam for training of road construction workers.
-The skills of road construction workers in Vietnam are improved.
(2) Project Purpose
Training capabilities of CTHS1are improved.
(3) Outputs
1) Equipment for training course is modernized to meet the requirements of construction sites.
2) The quality of teachers (CPs) is improved.
3) Retraining course for road construction workers is established.
-Operator
-Mechanic (engine)
-Mechanic (chassis)
-Module based training program
-Material testing
4) The quality of pre-service training course for students is improved.
-Operator
-Mechanic
-Material testing
5) CTHS1 is well managed in terms of organization, planning and training management

(4) Inputs (As of the Project’s termination)
Japanese Side :

Experts : Long-term 8 persons,~Short-term 11 persons (560,158 thousand Yen)
Equipment  : 665,463 thousand Yen Others : 13,746 thousand yen
Trainees received : 28 4 (21,829 thousand Yen) Local cost : 4,997 thousand yen

Total 1.27 billion Yen

Vietnamese Side :
Counterpart 29 persons Land and Facility
Local cost : 136 billion VND

2. Evaluation Team

Member of
Evaluation Evaluation Analysis : Takayuki KOJIMA, INTEM Consulting, Inc.
Team
Period of _
. 10/05/2009-06/06/2009 Type of Evaluation/ Ex-post
Evaluation

3. Project Performance

3-1 Performance of Project Purpose
(1)Indicator 1 : CTHSL1 can retrain 450 road construction workers at re-training course during the project
period.
As of September 2005, 961 persons completed re-training courses. During 2006 to 2008, totally 370 persons
finished re-training courses.
(2)Indicator 2 : 270 students (90 per year) at Pre-service training course for Operator/Mechanics can get the
4" grade certificate at their graduation for three years.
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As of the project termination, 90 persons (2003), 151 persons (2004) and 282 persons (2005) acquired level 4
qualification. At present, as qualification system reformed, past system cannot be applied as the indicator.
(3) Indicator 3 : material testing course(pre-service course) can be managed well by CTHS1.
As for road material testing course concerned, vocational secondary level and vocational college level are
running as “Road material testing and quality inspecting course”. However necessary equipment is not available
for quality inspection training component.
(4) Indicator 4 : Reputation of CTHS1 in road construction sector is raised. (External evaluation by related
organizations)
According to Ministry of Transport (MOT) which has jurisdiction over CVCT1, CVCT1 became a model school
in vocational training, in light that CVCT1 is implementing practical training which graduates can be an
immediate contribution at construction sites, and other 11 schools under MOT adopted CVCT1’s training
contents and method.
(5) Indicator 5 : The number and ratio of the graduates (of pre-service training) who are able to get jobs is
increased.
Before the Project execution (in 1998), employment rate for graduate was 73.8% and number of employment
was 597 persons. In 2004 sample survey found that employment rate improved to 95%. At present, as CVCT1
does not monitor employment of graduate, so that it is not measured.

3-2 Achievement related to Overall Goal

(1) Indicator 1 : Training methods (Curriculum, syllabus, etc) are applied by other training schools.
National standard curriculum which proposed by the Project was not approved by General Department of
Vocational Training (GDVT) because of revision of vocational training system in accordance with amendment
of Law on Vocational Training in 2006. Based on proposed curriculum by the Project, however, GDVT selected
trainers of CVCT1 as curriculum development committee member and is preparing national standard
curriculum. Also trainers of CVCT1 are assigned to be chairpersons for curriculum development committee of
Operator course and Road material testing course. Therefore the curriculum which the Project proposed is
integrated into GDVT’s curriculum development process and now developed curriculum is used by 17 schools
under MOT.

(2) Indicator 2 : Increase of road construction workers who are qualified for No.4 level.

At this moment, related data of number of qualified construction worker was not obtained because No.4 level of
qualification has no more applied to worker since qualification system was modified. As trainees are awarded a
certification at the time of graduation, so that this study defined “workers who are qualified No.4 level” as
“workers who graduated school with certification” and trend of number of graduate is confirmed. Number of
graduate was largely increased from 2006 to 2007, but was slightly decreased from 2007 to 2008. However
number of student for vocational college level is increasing steadily.

(3) Indicator 3 : Increase of road construction workers who are employed by transportation industries.
There is no data available for number of construction workers who are employed in transportation industries.
Instead of this indicator, number of employees who are working for enterprises under MOT would be set as an
alternative indicator through consultation with MOT. There are about 20 enterprises under MOT and number of
workers who are working for enterprises related to road construction decreased from 14,057 (2004) to 10,758
(2008). MOT offered explanation for this decrease that scale of road construction was reduced because of a
bribery case of road constructor bidding occurred in 2006.
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3-3 Follow-up of the Recommendations by Terminal Evaluation Study
(1)Authorization of National Standard Curriculum provided by the Project

National standard curriculum which proposed by the Project was not approved by GDVT. However based on
that curriculum, curriculum development committee of GDVT prepared national standard curriculum.
Consequently vocational training schools under MOT are using that curriculum.

(2)Improvement of Qualification system
At present, “National Standard Skills” defines skill qualification for worker. “National Standard Skills” will
divide skill qualifications into 5 levels. However this new qualification system is under developing, GDVT plans
to adapt this system from 2020 to entire occupations.

(3) Planning of CTHS1 after the Project
CVCT1 started 3 level of vocational training (primary, secondary and college level) after amendment of Law of
Vocational Training (2006).

(4)Improvement of School management
CVCT1 does not conduct needs survey for enterprises and trace survey for graduates. It is necessary for CVCT1
to implement these kinds of surveys.

(5) Equipment maintenance
No particular problem was found in the equipment maintenance from technical and financial aspects

4. Results of Evaluation

4-1 Summary of Evaluation Results

(1)Relevance
Project purpose and Overall goal were consistent with the policies of the Government of Vietnam “The Five
Year Socio-Economic Development Plan (2001-2005)” and policies of the Government of Japan “Country
Assistance Plan for Vietnam”. “Vietnam Transport Development Strategy by 2020” mentioned that
“Implementing vocational training and re-training for management staffs and skilled workers for improvement
of work skill and capability” and “Diversification of vocational training form™ in the field of vocational training.
Therefore target group was properly selected.

(2)Effectiveness
Project purposes are generally achieved, and 1 to 5 outputs of the Project contributed to achievement of the
Project purposes. Equipment procured used in training and properly maintained. Curriculum for short-term
courses was prepared, and long-term courses of operator and mechanic were already implemented. In the
pre-service training courses, trainees of operator course and mechanic course could acquire No.4 level of
qualification. As for road material testing course concerned, advanced course and parts of training which had
conducted at outside of the school (i.e. Indoor road material test) were able to be implemented in the school.
Planning and operating capabilities of C/P were strengthened, and C/P could use equipment and materials which
procured by the Project effectively. Moreover, school management ability was improved compared with that of
before project execution.

(3)Efficiency
In general, dispatch of expert, equipment procurement, receiving trainee and inputs by Vietnamese side were
appropriate, despite there were some inputs to be improved. As for dispatch of expert concerned, it was pointed
that envisaged work execution was delayed because an expert had to cover other expert’s work during his
absence. As for the equipment, used machines were allowed to be procured, so that trainees could have an
experience to repair same machine troubles with actual construction sites. This training was effective. Generall
counterparts were properly assigned by Vietnamese side in spite of some replacements. It was found, however,
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that some reports which drafted by the Project were not remained at the school.
(4)Impact

1)Promotion to College
During the Project implementation, CVCT1 was a vocational high school. After the Project, CVCT1 was
promoted to a college because MOT evaluated that CVCT1 was ready to open college level training in terms of
equipment and facility which includes ones procured by the Project.

2)Securing self-income resource of the school
Before project, since CVCT1 had used outdated machine made in Soviet Union, so CVCT1 could not produce
human resources who could work immediately at construction sites. As the Project has procured machines which
met updated technology, CVCT1 could offer trainees practical trainings which were correspondent to actual road
construction sites. Trainees could practice at construction sites accompanied with trainers. This on-site training
was not only practical training for trainees but also self-income resource for CVCTL1.

3)Improvement of project management skills for MOT staffs
Through cooperation with JICA project, MOT staffs’ project management skills such as organizing
implementation unit, planning, implementation and evaluation were strengthened according to MOT staff
interview. Particularly MOT adopted PCM evaluation method to other project evaluation.

(5)Sustainability

1)Organizational aspect
At the time of project implementation, CVCT1 had been implementing 13 training courses. At present CVCT1 is
ready to start 40 courses in the future. CVCTL is recognized as a school which offers most effective vocational
training among 11 vocational schools under MOT. MOT expects CVCT1 to play instructional role offering
training method to other schools. Also it is noted that the project targeted 3 courses are to be core training
courses in CVCTL.

2)Technical aspect
The project mainly targeted short-term training courses for projected area, however, now CVCTL1 closed these
short-courses and is implementing them as long-term training courses. As all work for reorganization, course
redesign and course management were done by CVCT1 staff, so it is considered that CVCT1 staffs have enough
ability of course management. Also among 25 counterparts who worked for the Project in cooperation with
Japanese experts, 20 staffs continue to work at CVCT1. CVCT1 strengthens trainer’s skills by carrying out
internal teacher trainings about 30 times a year, and sending trainers to overseas study by school funding.
CVCT1 conducts course evaluation, but, it is necessary to take effective measure to feedback results of
evaluation.

3)Financial aspect
Portion of Tuition fee in total school income is gradually decreasing, while portion of subsidiary is increasing,
i.e. from 20% in 2004 to 48% in 2008. According to MOT, MOT continues to allocate necessary budget even if
governmental subsidiary is increasing. If MOT allocates CVCT1 budget properly, financial sustainability of the
CVCT1 will be ensured.

4-2 Factors that have promoted project

(1)Impact
Cooperation scheme with combination of softwas component and hardware component
Not only training program and methodologies were developed by the technical cooperation project, but also
necessary facility and equipment were procured by Grant Aid. With the collaboration of software component
and hardware component executed by Japan, CVCT1 could become a model school in aspects of proper training
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environment and quality of trainers. MOT and GDVT highly evaluate CVCT1 for its training program and
method. By virtue of high assessments for CVCT1, CVCTL trainers were selected as members of curriculum
development committee and project outcome had an effect on national standard curriculum.

(2)Sustainability
Promotion to college
After renewal of vocational training system in 2006, CVCT1 was to be a school which could offer college level
training program. Curriculum development and trainer’s skill improvement are required to conduct college level
training. CVCT1 trainers are working for GDVT curriculum development committee and continuing to improve
trainer’s skill. Consequently these school activities contribute to strengthen sustainability of organizational
aspect and technical aspect.

4-3 Factors that have inhibited project

(1)Impact
Indicator for overall goal
In accordance with amendment of Law on Vocational Training, qualification system for skilled worker revised
as well, and new qualification system is under developing. Therefore if measure overall goal according to
indicators mentioned in the PDM, it is necessary to establish conditions such as; 1) re-definition of qualification
level for road construction worker after establishment of new qualification system, 2) data accumulation for
qualified road construction worker, and 3) data accumulation for qualified road construction worker who are
employed by transportation industry.

(2)Sustainability
Nothing special.

4-4  Conclusions
As results of the Study, positive impacts from the Project were found. There are no major problems in
sustainability of organizational aspect, technical aspect and financial aspect. As for road material testing and
quality inspection course concerned, training equipment and materials for “Quality inspection” for road, bridge
and concrete should be procured.

4-5 Recommendations

(1)Road material testing and quality inspection course
Road material testing course is only course which offers vocational college level training among 3 targeted
courses of the Project. Now “quality inspection for road, bridge etc” component was included into the
curriculum of this course by request of MOT. However as equipment and facility for quality inspection is not
available, CVCT1 cannot implement adequate training. Training equipment and materials for “Quality
inspection” for road, bridge and concrete should be procured.

(2)Trace study for graduate
Now CVCT1 does not conduct trace study for graduate because of lack of fund, despite CVCT1 technically can
do it. MOT also feels necessity of trace study, and plans to implement this study in the future. Necessary budget
should be allocated.

(3)Needs survey for enterprise
Now CVCT1 does not conduct needs survey for enterprise because of lack of fund and human resource. To
develop organization for needs survey is required in the future.

(4)Offering new course
CVCT1 offered 23 courses for vocational primary, vocational secondary and vocational college level. Hereafter
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new 17 courses will be established and number of offered training course will be 40 courses. As CVCT1 is
required to hire additional trainers and to develop curriculum and syllabus of new courses, so GDVT and MOT
should support CVCTL1 to open new courses smoothly. Also it is noted that demand of training shall be
confirmed through needs survey.

(5)Strengthening course evaluation and sharing results
CVCT1 evaluates training courses every year. Useful information to improve training contents and method will
be gained through course evaluation. However feedback from the evaluation is not enough effective in
improving training course because CVCTL1 does not prepare reports or materials of course evaluation. Drafting
some reports of results of course evaluation is required, and feedback method shall be developed.

4-6 Lessons Learned
(1)Handling of report prepared by the Project
In case of CVCTL, terminal evaluation report mentioned that “Report for needs survey on road material testing”
and “Report for road material testing standards” were prepared by the Project. However the former report was
not provided to the school, and for latter report, even its existence was not recognized by the school. Reports
which prepared by the Project should be provided to counterparts, if the reports are important for the school
activities all the more.
(2)Activities which is not planned in PDM
In case of this project, “Preparation of national standard curriculum” was not included into activities of original
PDM. In 2003 the Project prepared and submitted national standard curriculum (draft) by request of GDVT.
However this curriculum was not approved by GDVT by the reason of amendment of Law on Vocational
training in 2006 and revision of vocational training system. Also as the reason of this, GDVT explained that the
Project did not follow necessary measure of curriculum development such as occupational group analysis etc.
From this fact, 2 lessons can be drawn out.
a) Necessity of agreement
According to project terminal evaluation report, GDVT requested the Project to prepare the national standard
curriculum. However there were no records on the agreement for curriculum preparation between Japanese
side and Vietnamese side. If important activities added to the Project, it is necessary to agree scope of work,
responsibility for each side, approval process and work schedule etc among related persons in the meetings
such as Joint Steering Committee.
b) Remark on curriculum development by the Project
It is considered that central government may approve the curriculum which used for a pilot activity in the
Project. In case of standard curriculum development intended to use nationwide, it is necessary to ascertain the
prospect whether educational system or situation will change drastically or not, and to confirm that the Project
activity follows national procedures for curriculum development.
(3)School management method- To develop sustainable implementation framework
An output “CTHS1 is well managed in terms of organization, planning and training management” was added to
PDM at the time of mid-term evaluation study. Among indicators for this output, “Reports of needs survey are
upgraded on a regular basis” and “Information for student recruitment, and graduates with employment status
are upgraded on a regular basis” are not implemented now because of the limitation of budget etc. If the Project
adopted the implementation method for these surveys which met the technical and budgetary condition of
CVCT1, CVCT1 may be able to continue these activities after the Project. It is important for technology transfer
not only to carry out activities but also to develop “Sustainable implementation framework (activities and
implementation method etc” with which local person can continue with local resources.
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(2% M 135
Bang Tém Tét Két Qua Nghién Ctru Banh Gia Sau Du An
Nguoi ngoai by danh gia : O. Kojima Takayuki, Cong ty tw van ITEM

1. Kbhai lwgc dy an

Tén qudc gia : Cong Hoa X& Hoi Chu | Tén dy an : Dy &n dao tao k§ thuat vién duong bo
Nghia Viét Nam
Linh vyc : Giao thdng van tai (Buong | Hinh thac hop tac : Du én hop tac ky thuat
bo)
B6 mén cha quan : Kim ngach hop tic : 1,266 ti Yén
Phong sb 1 giao thdng van tai, Khi Co quan hitu quan cua phia ddi tac : Truong cao ding nghé giao thdng van
Phat trién xa hoi, JICA tai trung wong s6 1, Bo giao thdng van tai; Tong cuc day nghé, Bo lao
dong thuong binh xa hoi; Bo ké hoach dau tu
Thoi gian hop tac : Co quan hop tac cua phia Nhat Ban : B giao thong va dit dai
Ngay 22 thang 1 nam 2001 - ngay 21 Du &n hop tac lién quan khac : Ké hoach xay dung truong ki thuat giao
thang 1 nam 2006 thong van tai s6 1 (Vién trg khdng hoan lai, nién khda 2000)

1-1.  Béi canh va khai lwgc hep tac

V& dau tu du &n cong cong trong ké hoach phat trién kinh té x4 hoi 5 nam lan thi 6 (1996-2000) cua nuéc Cong
hoa x4 hoi chu nghia Viét Nam (dudi day goi 1a [Viét Nam]), c6 quy hoach phan b trong diém cho b mén giao
thong van tai (37,9%), dac biét dau tu cho xay dung duong bo chiém 83,1% cua bo mén giao thdng van tai. Ngoai
ra, chién lugc phét trién mang giao thong duoc hoach dinh trong nghién ctru phat trién caa JICA ciing ¢6 dua ra muc
tidu 1a xay dung mang giao thdng cac tuyén truc chinh dé nang cao nang luc van tai v.v... Viéc xay dung, duy tu
duong bo dé phét trién kinh té tro thanh dé tai quan trong, va dé dat muc tiéu nay thi viéc dao tao k§ thuat vién xay
dung duong bo tré thanh van d& khan cap.

Viéc xay dung dudng bo tai Viét Nam dang duoc tién hanh nhanh chéng véi trong tdm 1a xay dung céc truc chinh
bang ngudn vén hop tac cua nude ngoai, thé nhung can phai tiép tuc nd lyc nhiéu hon nixa trong viéc xay dung
duong b tai dia phuong v.v... Cac chu di 4n xay dung nhu cong ty qudc doanh xay dung cau duong v.v... dd 4p
dung may maéc xay dung cau duong dé nang cao hiéu suat xay dyng nhung do thiéu ki thuat vién lai xe co gidi, sira
chira, quan ly duy tu v.v... may moc nén hién trang la chua st dung t6i da duoc cac may méc co gidi d6. Mit khac,
truong day nghé phu trach viéc day nghé, dao tao ki thuat vién chi cé nhirng thiét bi may mac loai hinh cii, hién
trang 1a hau nhu khong c6 nang luc tién hanh day nghé lién quan dén céc thiét bi may méc méi. Ngay ca tai co quan
dao tao k¥ thuat vién xay dung dudng bo cap qudc gia duy nhét trong nudc 1a trudng trung hoc giao thdng van tai
trung wong s6 1 (TTPS1) (hién tai : truong cao dang nghé giao thdng van tai trung wong s6 1 CVCT1 : Central
Vocational College of Transport No.1) thi ciing do thiéu thén co ché thuc thi, thiéu thdn thiét bi nén hién trang ciing
khong dao tao ky thuat vién mot cach day da duoc. Tir nhiing ly do dé, chinh phu Viét Nam dua ra dé nghi hop tac
vién tro khdng hoan lai véi muc dich nang cao ning lec dao tao cua TTPS1 va ddng thoi dua ra nhitng dé xuét lién
quan dén du &n hop tac ky thuat ny.

Bién ban ghi nhé R/D cua du an duoc ky két ngay 22 thang 9 nam 2000, va dy an d4 bat dau tir ngay 22 thang 1
nam 2001 vai myc tiéu caa dy an 1 thiét 1ap mai trong TTPS1 khéa bdi dudng nghé cho ki thuat vién xay dung
duong bo tai chie (lai xe co gidi, co khi, quan ly thi cong cau duong bg - xét nghiém vat liéu xay dyung cau duong
bo), va dong thoi cai thién cac khda day nghé hé trung cip chuyén nghiép hién cd, nang cao chat luong day nghé,
nang cao tiéu chuan k§ thuat cua hoc vién. Ngoai ra, TTPS1 dwoc nang cap Ién thanh truong trung hoc day nghé
(CTHS1) vao thang 11 nim 2004, va sau d6 duoc nang cap Ién thanh trudng cao ding nghé giao théng van tai trung
wong s6 1 (CVCT1) vao thang 12 nam 2007.
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1-2.  Noi dung hop tac
(1) Muc tiéu xa
1. CTHSI (hién tai 1a CVCT1: Central Vocational College of Transport No.1) tré thanh truong mé hinh vé dao
tao ky thuat vién xay dung duong b tai nudc Viét Nam.
2. Nang cao ky nang nghé cua ki thuat vién xay dung duong bo tai Vit Nam.
(2) Muc dich du an
Nang cao nang luc day nghé cuia CTHSL.
(3) Pau ra (Két qua)
1) Cac co s6, thiét bi may maoc st dung cho bdi dudng nghé duoc dua vao ap dung va hién dai hoa.
2) Nang luc gido vién duoc cai thién.
3) Khéa bdi dudng nghé dugc lap mai.
4) Nang cao chét lugng céc khda day nghé hé trung cip chuyén nghiép (khda hién hitu).
5) Nang cao nang luc hoach dinh ké hoach dao tao va ké hoach kinh doanh truong hoc cho CTHSI.

(4) PAu vao (thai diém két thic dw an):
Phia Nhat Ban:
Phai cir chuyén gia : 8 chuyén gia dai han / 11 chuyén gia ngan han (560.158.000 Yén) Cung cap thiét bi :
665.463.000 Yén

Khac : 13.746.000 Yén Nhan tu nghiép vién : 28 ngudi (21.829.000)

Phi chi tra tai nudc so tai : 4.997.000 Yén Tong sb tién 1,27 ti Yén
Phia nwéc di tac:

B& tri dbi tac 29 nguoi Cung cip dat dai, co so nha cura

Génh chiu ciia nudc so tai : 13,6 ti dong

2. Khai lwgc doan nghién ciru danh gia

Dboan vién Phén tich danh gia : Kojima Takayuki Cong ty tu van INTEM

nghién cau | Tro Iy nghién cau : Tran Thi Huong Giang Tu véan hanh nghé ty do

Thoi gian Ngay 10 thdng 5 nam 2009 - ngay 6 thang 6 nam 2009

ngr(:ié?\ it gay gona gay gona Loai hinh danh gia : danh gia sau du an
u

3. Xac nhan két qua

3-1 Tinh trang dat muc tiéu du an
(1)Chi tiéu 1 : Trong thai gian dw 4n c6 450 nguoi tét nghiép khoa bdi dwang nghé
Tai thoi diém thang 9 nam 2005 ¢ 961 nguoi, trong 4 nam tir nam 2006 dén nam 2008 c6 370 ngudi d4 tot
nghiép khoa bdi dudng nghé.
(2)Chi tiéu 2 : Trong nhirng ngudi da tét nghiép khoa day nghé hé trung cap chuyén nghiép ciaa CTHS1 c6
270 nguoi (M&i nam 90 nguoi) 1ay dwoc chieng chi cap 4 tai thoi diém tét nghiép khoa lai xe co gi6i hodc khoa
co khi.
Trong thoi gian du an, sé nguai ldy duoc ching chi cap 4 1a 90 ngudi (nam 2003), 151 ngudi (nam 2004), 282
nguoi (ndm 2005), da dat duoc tri muc tiéu caa chi tiéu. Hién tai thi ché do ching chi da thay d6i, khéng con
chung chi cap 4 nira.
(3)Chi tiéu 3 : CTHS1 van hanh tét khoa xét nghiém vat ligu xay dung dwong b (khda hé trung cip chuyén
nghiép)
Khéa xét nghiém vat liéu xay dung dudng bd duge xem nhu 1a khda xét nghiém vat liéu - chét lugng duong bo
va da duoc thyc thi trong khoa day nghé hé trung cap chuyén nghiép ¢ trinh do trung cap nghé va cao dang nghé.
Tuy nhién nhitng thiét bi vat tu can thiét d& xét nghiém chét luong thi chua co.
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(4)Chi tiéu 4 : Danh tiéng ciia CTHS1 trong linh vurc xay dung dwong bd Ién cao
Theo Bo chu quan cia CVCT1 la Bo giao thdng van tai (MOT) thi truong do CVCT1 thyuc hién day nghé cho
ngudi c6 thé tre thanh ngudn nang luc ngay tai hién truong xay dung duong bo, va noi dung ciing nhu phuong
phép dao tao dugc 11 truong khéc (sb trudng trong thoi gian thyc hién dy an) trong MOT sir dung, do d6 cé thé
noi la CVCT1 da tré thanh md hinh cho cac truong khéc.

(5)Chi tiéu 5 : S6 hec sinh va ti 1§ hoc sinh tét nghiép (khéa day nghé hé trung cap chuyén nghiép) tim dwgc

viéc lam tang Ién
Trudéc khi khéi dau du an (nam 1998) thi ti 16 tim dwoc viéc 1am 1a 73,8%, s hoc sinh tét nghiép tim duoc viéc
1am 12 597 ngudi. Trong cudc diéu tra hoc sinh nam 2004 thi ti 18 tim duoc viéc 1am duogc cai thién I18n 1a 95%.
Hién tai thi CVCT1 khong ¢ tién hanh diéu tra ti 18 tim dugc viéc lam do d6 khong c6 sb liéu.

3-2 Tinh trang dat muc tiéu xa

(1)Chi tiéu 1 : Phwong phap dao tao (gido trinh, chwong trinh gidng day v.v...) dwgc cic truwong khac sir dung
Giéo trinh tiéu chudn ma dy an d& xuat khéng duoc Téng cuc day nghé (GDVT) chép thuan. Ly do vi ché d6 day
nghé duoc xem xét lai do stra d6i luat day nghé (nam 2006). Tuy nhién, dwa theo giéo trinh dy an d& xuét,
GDVT d4 chi dinh gi4o vién cia CVCT1 vao Uy ban hoach dinh giéo trinh dé hoach dinh gio trinh. Thém vao
d6, gido vién ctia CVCT1 da lam chu tich uy ban hoach dinh gido trinh khoa lai xe co gigi va gido trinh khda xét
nghiém vat liéu xay dyng dudng bo. Biéu nay cho thay ring gido trinh do dy an phét trién da duoc GDVT dua
vao qua trinh hoach dinh gido trinh, hién tai dang duoc 17 trueong thuéc MOT st dung.

(2)Chi tiéu 2 : Nhan vién ky thuat xay dung dwong bd ¢ chirng chi cap 4 tiang 1én
Hién tai do khdng con cap 4 nita do d6 khong thé nam bét sb liu. Tuy nhién khi tét nghiép thi mdi truong déu
cap ching chi, tir &6 trong danh gia sau du an thi xem dinh nghia caa [ky thuat vién cé ching chi] ngang nhu
dinh nghia caa [nguoi c6 ching chi tét nghiép], va qua dé da xac nhan dugc qué trinh ting gia s ngudi. So véi
nam 2006 thi nam 2007 tang rat nhiéu, thé nhung tir nam 2007-2008 thi c6 giam maét it. Tuy nhién, sé hoc sinh
truong cao dang tang 1én mot cach rd rang.

(3)Chi tidu 3 : S6 k§y thuat vién xay dung dwong bd 1am trong nganh giao thdng vén tai tang 1&n
Khong c6 s6 lieu théng ké vé sé ky thuat vién xay dung duong bo 1am trong nganh giao théng van tai. Sau khi
thao luan véi MOT, st dung chi tiéu thay thé 1a s6 nguoi lao dong 1am viéc trong cac xi nghiép thuoc MOT va
d4 xac nhan dugc chi tiéu nay. C6 khoang 20 xi nghiép thuoc MOT, trong d6 ngudi lao dong lién quan dén xay
dung duong bo thi giam tir 14.057 ngudi (nam 2004) dén 10.758 (nam 2008). Ly do chinh 1a do su kién héi 16
trong dy an xay dung dudng bo (ndm 2006) dan dén qui md dy an thu nho lai.

3-3 Tinh hinh ap dung dé xuat cia doan danh gia ldc két thic dw &an

(1) Phé chuin gio trinh tiéu chuin toan quéc
Gido trinh tiéu chuan toan quéc khong dugc phé chuan. Tuy nhién, Uy ban hoach dinh gido trinh caa GDVT (c6
Uy vién la gi4o vién caa CVCT1) d4 hoach dinh gido trinh co ban da trén gido trinh da duoc dé xuat trong du
an, va két qua la dang duogc cac truong day nghé thusc MOT st dung.

(2) Xay dwng ché d tw cach k¥ thuat vién xay dwng dwong b
Tiéu chuan tu cach thira nhan trinh d6 ky thuat nguoi lao dong thi dia theo " Tiéu chuan ki ning quéc gia
(National Standard Skills)”. Tiéu chuan tu cach nay phan chia trinh @6 k¥ thuat thanh 5 cap trinh d6. Tuy nhién
hién tai thi dang nghién cttu va GDVT dang c6 gang ap dung toan dién vao nam 2020.

(3) CTHS1 Iap ké hoach twong lai
Sau khi sira dbi luat day nghé (nam 2006), CVCT d& mé 16p hoc cho 3 cap day nghé.

(4) Cai thién van hanh truwong
Hién tai thi CVCT1 khong c tién hanh didu tra nim bét nhu cau cua doanh nghiép, khéng c6 nim bit noi lam
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viéc cua hoc sinh tét nghiép, trong twong lai can cai thién van dé nay.
(5) Duy tu - quan ly thiét bi vat tw
Khéng c6 van dé gi trong duy tu quan ly thiét bi vat tu ca vé mat k§ thuat Ian ngan séch.

4. Khai lwoc két qua danh gia

4-1 Tom tat két qua danh gia

(1) Tinh phu hep
Muc tiéu xa va muyc tiéu cua du an phd hop véi [Ké hoach phat trién kinh té x4 hoi 5 nam (2001 - 2005)] trong
chinh sach phat trién caa Viét Nam, va [Ké hoach vién tro cho nudc Viét Nam (nién khéa 2000, nién khoa
2004)] trong chinh sach caa Nhat Ban. Trong [Chién luoc phét trién giao thong van tai - vién thong Viét Nam
huéng dén nam 2020], c6 dua ra van dé dao tao ngudn nhan luc caa cac linh vuc lién quan véi cac dy an [Thuc
hién chuong trinh dao tao nghé - boi dudng nghé cho ky thuat vién va can bo quan Iy véi muc dich nang cao
nang luc - ky nang nghé] va [Pa dang héa cac hinh thai dao tao nghé], do d6 c6 thé két luan rang viéc chon
nhom dbi tugng cua dy an 1a phi hop.

(2) Tinh hiéu qua
Muc tiéu dy an da phan da dat duoc, két qua thu hoach duoc da cong hién cho muc tiéu du an. Céc thiét bi vat tu
do dy &n cung cép duoc tan dung, va quan ly duy tu thich dang. Giéo trinh khéa bdi dudng nghé v.v... duoc thiét
lap, va khoa boi dudng nghé 14i xe co gisi va khoa co khi d& dwoc thyc hién. Tai khoa lai xe co gidi va khoa co
khi trong khéa day nghé hé trung cip chuyén nghiép, hoc sinh c6 thé Iy dugc chung chi cap 4. Tai khda xét
nghiém vat liéu xay dung dudng bo thi ngoai viéc co thé hoc 1én khoa trung cap nghé, phan thyc tap trudc day
thué bén ngoai (xét nghiém vat lidu xay dung dudng b trong phong thi nghiém) thi hién tai cé thé thyuc hién
dugc trong ndi b trudng. Nang lec 1ap ké hoach, van hanh khéa dao tao nghé caa C/P duoc nang cao, cd thé sir
dung cac thiét bi vat tu va tai liéu giang day do du &n cung cip mot cach co hiéu qua. Ngoai ra, nang luc quan ly,
van hanh trudng hoc ting cao so vai thoi diém trudce khi co dy an.

(3) Tinh hiéu suit
V& phaéi cir chuyén gia, cung cap thiét bj vat tu, tiép nhan tu nghiép vién, phan ganh chiu cua phia Viét Nam thi
c6 mot phan c6 thé can phai cai thién, thé nhung da phan 1a thich ¢ang. Vé phai ctr chuyén gia thi chuyén gia
khéc kiém nhiém trong thoi gian khong c6 chuyén gia vé linh vuc d6, tuy nhién c6 phat sinh ra viéc cham tré
trong cac nghiép vu du kién. Vé thiét bi vat tu thi thiét bi cii duoc chap thuan, qua d6 cd thé hoc tap tu sta khi
hong héc twong tu phat sinh tai hién truong, do d6 xét vé mat ndi dung dao tao nghé ciing cé hiéu qua. Vé b tri
C/P cua phia Viét Nam thi c6 phét sinh viéc thay d6i mot phan ddi tac nhung nhin chung la pha hop. Tuy nhién
trong nghién ciru danh gia sau du an, da phat hién la trong truong khéng con leu gitt nhitng bang bao céo do du
an lap.

(4) Téac d@gng tich cuc

1) Nang cap cao dang nghé
Trong thai gian dy an thi CVCT1 chi & trinh d6 trung hoc day nghé hé trung cap chuyén nghiép. Tuy nhién sau
d6 cac co so thiét bj vat tu caa CVCT1 bao gom thiét bi vat tu do du an cung cip dat dén mirc d6 c6 thé du dé
mé khéa cao ding nghé va da dugc MOT cip phép, va da tro thanh truong cao dang day nghé.
2) Bam bao nguon ty thu cia truong

Trudce khi thuc hién du &n, tai CVCT1 d4 sir dung thiét b vat tu loai cii cia Lién X8 dé tién hanh day nghé, do
d6 khdng thé dao tao dugc ngudn nhan luc thich tng dwoc vai hién truong. Qua du &n, thiét bi vat tu phi hop
véi trinh do k¥ thuat hién dai dwoc &p dung, do d6 c6 thé sir dung thiét bi vat tu tuong duong véi thiét bi vat tu
dang duoc sir dung tai hién truong thi cdng dudng bo dé thuc tap dao tao nghé. Gido vién va hoc sinh di hién
truong thi cong dé thuc tap, va ciing tac nghiép thuc té tai hién truong thi cong. Diéu nay khdng chi tao cho hoc
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sinh ¢ thé thé nghiém hién truong thi cdng ma con tao ra ngudn thu nhap 16n cho nha truong.

3) Nang lyc quan ly dy &n ctia nhan vién MOT dugc nang cao
Tur nhitng y kién trong phong vian MOT, 16 rang rang qua thuc hién du an véi JICA, ning huc quan ly (xay dung
t6 chuc, 1ap ké hoach, thyc hién, danh gia ) cia MOT da duoc nang cao. Bic biét 1a vé danh gia, da st dung
phuong phap PCM dé thyc hién danh gia nhiing du &4n khac.

(5) Kha niing tw phat trién

1) Mat t6 chuc
Trong thoi gian dy an, CVCT1 thuc hién 13 khoa dao tao nghé, va hién tai dé tro thanh truong c6 ma 17 khoa,
va tuong lai ¢6 kha nang s& mo 40 khda. CVCT1 duoc xem la truong day nghé ¢ hiéu qua nhat trong 11 co
quan day nghé thusc MOT, va twong lai ciing duoc cac truong khac ky vong vai tro chi dao trong du 4n MOT,
tién hanh chi dao phuong phap dao tao nghé cho cac trudng khac v.v.... Ngoai ra, 3 khoa ddi twong hop tac cua
du &n dang tro thanh khoa dao tao nghé cét 18i cia CVCTL.

2) Mit ky thuat
Trong dy &n, hoat dong duoc tién hanh xung quanh dbi tuong khéa ngan han, tuy nhién hién tai thi CVCT1 d4
ddng cac khoa ngin han nay va chuyén thanh céc khoa hé trung cap chuyén nghiép. Tat ca cdng viéc tai té chac
lai cac khda déu do nhan vién CVCT1 thyc hién, tu tién hanh tir khau thiét ké khdéa hoc dén khau khai giang
khoa, tir diéu nay co thé két luan duoc rang nhan vién caa CVCT1 c6 day da nang luc van hanh khoa hoc. Ngoai
ra, trong 25 nhan vién da hop tac 1am viéc véi tu cach 1a dbi tac cua chuyén gia Nhat Ban trong thoi gian dy an
thi hién tai c6 20 nguoi tiép tuc 1am viéc lién quan dén nghiép vu chi dao dao tao nghé. Tu nghiép noi bo cho
gi4o vién hang nam duoc thuc hién khoang 30-40 khéa tu nghiép vé ky thuat chi dao va ki thuat chuyén mén.
Ngoai ra, tién hanh nang cao k¥ thuat va kién thirc chuyén mén cho giéo vién bang cach phéi cir gido vién di hoc
sau dai hoc v.v... Tuy nhién hién tai khdng c6 thuc hién diéu tra theo ddi hoc sinh tét nghiép va diéu tra nhu cau
cua doanh nghiép. Ngoai ra thi ¢6 danh gia khoa hoc nhung vé phuong phéap phan anh v.v... van con phai duoc
cai thién.

3) Mit tai chinh
V& mat tai chinh thi mot mat 1a thu nhap hoc phi cia nha truong ¢ xu huéng giam nhung miat khac thi ti 1é tién
trg cap cua chinh phu trong du toén cua treong mdi nam déu c6 khuynh huéng tang (tai thoi diém nam 2004 la
20% nhung nam 2008 1a 48%). V& khuynh huéng ting tién tro cip caa chinh phi thi MOT d4 x4c nhan 1a MOT
s& tiép tuc hd trg nha truong ngan sach can thiét, do d6 c6 kha ning cao trong viéc duy tri tinh trang tai chinh
cuia nha truong néu tir day vé& sau MOT van phan b tién tro cip mot cach thich dang.

4-2  Yéu td cong hién dy &an

(1) Yéu t6 céng hién din dén tac dong tich cuc
K& hoach téc két hop phan cimg va phian mém
Trong du &n khdng nhiing chi hd trg xay dung phuong phap va noi dung dao tao nghé ma con xay dyng vé mat
phan cting can thiét qua hop tac vién tro khong hoan lai v.v... Qua sy hop tac cua Nhat Ban vé mat phan cang,
phan mém, CVCT1 d4 tré thanh mé hinh vé céc diém nhu méi truong gido duc hoic vé chit luong gido vién
V.v... cho cac truong khéc trong hé thong truong day nghé thuoc MOT. Ca MOT va GDVT da danh gia cao
phuong phap va noi dung day nghé cia CVCT1.
Tir bdi canh @6, khi GDVT hoach dinh gido trinh, d4 chon gido vién cua CVCT lam uy vién lam viéc lién quan
dén hoach dinh gido trinh, cdng hién cho tac dong tich cuc trong viéc phan anh két qua cua du &n vao trong giao
trinh tiéu chuan toan qudc.
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(2) Yéu t6 céng hién tinh tw phat trién
Cao dang hoa
Sau khi stra d6i ché do day nghé nam 2006 thi CVCT1 d4 tro thanh truong c6 thé thyuc thi do tao nghé dén trinh
d6 ky thuat cao dang. Bé day nghé véi trinh do k§ thuat cao dang thi can phai xay dung gio trinh, nang cao
nang luc gi4o vién. Tai CVCT1, gido vién d4 tham gia véi tu céch 12 tiy vién caa Uy ban hoach dinh giéo trinh,
tién hanh tham gia phat trién gido trinh, va ngoai ra théng qua tu nghiép v.v... nang cao nang lyuc cia giao vién.
Két qua la nhitng c6ng viéc ma nha truong da thuc hién déu dan dén sy tang cudng tinh bén viing ca vé mat to
chirc va mat ky thuat.

4-3  Yéu td gay can tré dy an

(1) Yéu td gay can tré dén tac dong tich cuc : Vé phwong thic do lwong chi tiéu muc tiéu xa
Sau khi stra dbi luat day nghé nam 2006, ché do ching chi tu cach nguoi lao dong k§ thuat da dugc sira dbi, va
hién tai thi ché d6 mai dang dugc xay dyng. Do d6 dé do luong mic d6 dat thanh muc tiéu xa dya theo chi tiéu
ciia PDM thi can phai xay dung céc diéu kién (1) dinh nghia lai trinh d6 chimng chi tu cach ngudi lao dong xay
dung duong bo sau khi dp dung ché do ching chi mai, (2) tich tu s6 liéu théng ké sé ky thuat vién xay dung
duong bo da lay duoc ching chi sau khi dinh nghia lai, (3) tich tu sé liéu thdng ké s6 nguoi 1am viéc trong
nganh giao théng van tai tir trong s6 nguoi d4 lay dugc ching chi sau khi dinh nghia lai v.v...

(2) Yéu t6 gay can tré tinh tw phat trién: khong co.

4-4  Kétluan
Téc dong tich cuc cua dy an da duoc x&c nhan tir két qua nghién ciru. Vé tinh bén virng thi khdng c6 van dé gi
dic biét ca vé mat t6 chirc, mat tai chinh. Tuy nhién, vé mat k§ thuat thi khoa xét nghiém vat liéu - quan ly chat
lwong duong bo dd cong thém phan [quan ly chat lwong] duong bo - cau cdng - bé tong v.v..., do d6 viéc dau tu
thiét bi vat tu dé thyc hién la van dé can giai quyét trong twong lai.

4-5 Kién nghi (cac bién phap, dé xuat, gép y cu thé lién quan dén dy an)

(1) Khéa xét nghiém vat li¢u - kiém tra chat hrgng dwong b
Khoa xét nghiém vat liéu dudng bo 1a khoa duy nhit c6 mé khoa ki thuat cao dang trong 3 khoa dbi tuong cua
dur &n. Hién tai thi MOT d4 dua gido trinh kiém tra chat lwong ciu duong bo vao trong khoa xét nghiém vat liéu
duong bo cua CVCT1, va khéa nay tro thanh [khoa xét nghiém - kiém tra chat luong cau duong bo]. Tuy nhién,
may méc hoic thiét bi vat tu dé tién hanh xét nghiém chit luong chua duoc dau tu, dang & trong tinh trang
khéng thé giang day dao tao nghé mot cach day du. Tir ddy vé sau can phai dau tu thiét bi vat tu dé xac 1ap moi
truong dao tao nghé.

(2) Piéu tra theo ddi hoc sinh tét nghiép
Hién tai CVCT1 khdng c6 thyuc hién diéu tra theo ddi hoc sinh tét nghiép. Ly do chi yéu la nha truong mac du
c6 kién thirc, bi quyét can thiét cho viéc diéu tra theo ddi nhung khdng c6 kinh phi can thiét. MOT ciing da nhan
thiy duoc tinh can thiét nay va tir day vé sau dy dinh s& tién hanh bét tay vao viéc diéu tra theo ddi v.v... Can
phai tién hanh nhiing bién phap cip ngan séch can thiét.

(3) Piéu tra nhu ciu doanh nghiép
Hién tai CVCT1 khong c6 thyuc hién diéu tra nhu can doanh nghiép. Ly do chi yéu la thiéu kinh phi va nguon
nhan hyc can thiét. Tir day vé sau can phai xay dung co ché can thiét dé thuc thi diéu tra nhu ciu doanh nghiép.

(4) Huéng dén khai giang khoa méi
Hién tai CVCT1 mé 23 khéa vai 3 cip dao tao nghé bao gdm céc khoa so cip nghé, khéa trung cip nghé, khéa
cao ding nghé. Twong lai du kién s& ma thém 17 khéa méi, tong cong sé& khai giang 40 khéa. Khi mg khéa méi
thi can phai tang s6 gi4o vién, can phai phét trién giéo trinh, chuong trinh giang day, va & CVCT1 c6 thé khai
giang dugc cac khda d6 sudn sé thi can phai ¢ hd tro ciaa GDVT va MOT. Ngoai ra, khi 1ap ra khéa méi can
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phai nim bat ddy du nhu ciu dao tao nghé théng qua diéu tra nhu cau doanh nghiép v.v...

(5) Py manh danh gia khoa hoc - chia sé két qua danh gia khoa hoc giira nhirng ngudi lién hé

Tai CVCT1, mdi nam hoc sinh tién hanh thyc hién danh gia khéa hoc. Tur két qua danh gia khéa hoc, ¢6 thé thu
thap dugc nhitng théng tin hiru ich dé cai thién phuong phép, noi dung dao tao nghé hon nita. Tuy nhién trong
CVCT1 khdng c6 tong két nhitng két qua danh gia khoa hoc dudi hinh thire bang bao c&o v.v.v..., do d6 khé ma
ing dung cai thién vao phuong phap dao tao nghé va noi dung dao tao nghé mot céch cu thé duoc. Tir day vé sau
can phai tong két két qua danh gia v.v... dé trg gilp cho viéc dao tao nghé mot cach cu thé.

4-6  Bai hoc (nhitng hang muc rat ra duoc tir dy &n ma c6 thé dung tham khao dé tim kiém - hinh thanh, thyc thi,
quan ly diéu hanh cac dy an tuong ty)
(1) Ve viéc xir Iy c4c vin ban béo céo do dw an lap

Truong hop caa CVCT1 thi trong Bo céo déanh gié ltc két thiic du an cd ghi 1a trong dy &n d4 c6 1ap nhiing
[Béo cao diéu tra nhu cau xét nghiém vat liéu duong bo], [Bao céo tidu chuan xét nghiém vat liéu dudng bo].
Tuy nhién, chuyén gia d& mang [Bé&o c4o diéu tra nhu cau xét nghiém vat liéu duong bo] vé nude do d¢6 khong
con luu trir tai CVCT1. Ngoai ra, vé [Bao cao tiéu chuan xét nghiém vat liéu duong bo] thi CVCT1 khong biét
dén ca viéc 1a cd bao céo d6. Bao céo lap ra trong du &n, dic biét 1a trong truong hop quan trong dbi véi hoat
dong cua ddi tac thi viéc ban giao cho ddi tac theo thu tuc rd rang la diéu quan trong.

(2) Khi tién hanh nhitng hoat déng khdng cé heach dinh trong PDM

Truong hop cia CVCT1 thi hoat dong [l1ap ban thao gido trinh tiéu chuan toan quéc] khdng cé ghi trong PDM
cua dy an. Tuy nhién trong thoi gian dy an, chuyén gia d lap va dé trinh ban thao gido trinh tiéu chuan toan
qudc vao nam 2003. Két qua 1a GDVT khong phé chuan gido trinh nay. Ly do khong phé chuan la do luat day
nghé duoc sira d6i nam 2006, hé thong day nghé thay doi, tuy nhién trong qua trinh hoach dinh giéo trinh khéng
¢6 tién hanh cac thu tuc trong quy dinh vé hoach dinh nhu phan tich vé cap bac nghé nghiép v.v... ciing la mot ly
do Ion. Tur diéu nay co thé rat ra duoc 2 bai hoc nhu sau.

a) Su can thiét cua su thoa thuan

Theo béo cao danh gia ltc két thic du an thi do GDVT yéu ciu duy an va phia dy an d4 1ap va dé trinh ban thao
gido trinh tiéu chuan. Tuy nhién khéng cé bién ban nao ghi chép vé cac diéu khoan thoa thuan v.v... giita phia
Nhat Ban va phia Viét Nam vé viéc hoach dinh gio trinh nay. Trong truong hop thém hoat dong 16n vao du &n
thi viéc thoa thuan gitra cac bén lién quan, 1am rd rang pham vi trach nhiém ctia dy &n va cua phia chinh pha
Viét Nam, 1am rd rang tha tuc phé chuan ciing nhu cac quy trinh tac nghiép qua Uy ban diéu phdi chung l1a diéu
quan trong.

b) Cac van dé can luu y khi du &n lap giéo trinh

Truong hop du an lap gido trinh dé dang 1am mé hinh thi tly trudng hop c6 thé phai nghi dén viéc phé chuan
ctia chinh phu. Thém vao dé, truong hop 1ap gio trinh tidu chuan toan qudc thi can phai xem xét can than vé
kha nang tinh hinh ¢ thé thay di I6n hay khong trong tuong lai. Ngoai ra, viéc quan trong la can phai nim bat
day du nhitng quy dinh vé hoach dinh v.v... gi4o trinh tai nudc so tai, xac nhan xem c6 van dé gi vé tha tuc
hoach dinh gido trinh hay khong.

(3) Vé quan ly van hanh nha trwang - Tinh can thiét caa hoat ddng hwéng dén muc dich xay dwng co ciu thuc
hién bén viing

Trong déanh gia gitra ky, ¢ thém vao CVCT1 mét dau ra 1a [Nang luc hoach dinh nghiép vu va nang luc quan ly
van hanh dao tao cua CVCT1 ting cao]. Vé quan Iy van hanh nha truang thi viéc thuc thi didu tra nhu cau mot
cach dinh ky va lap béo cao, cap nhat thdng tin viéc 1am cua hoc sinh tét nghiép do hién tai c6 han ché vé ngan
sach v.v... nén chua thuc hién. Trong thoi gian thuc hién du &n, néu thuc thi bang nhitng phuong phép hoic noi
dung kha thi, khdng vo ly vé ca mat ngan sach 1an mat ki thuat dua theo hién trang caa CVCT1 thi ¢ kha ning
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cao la hién tai hoat dong van dang tiép tuc. Do d6, vé nhiing hoat dong cua dy an can phai duoc lién tuc thuc
hién nhu dy an vé quan ly van hanh nha truong thi khong nhiing chi tién hanh cac hoat dong trong du 4n ma diéu
can thiét 1a con phai chuyén giao ky thuat cé suy xét dén viéc tan dung ngudn lyc cua thuc dia, [xay dung co
c4u] cho noi dung va phuong phap hoat dong v.v...
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(1)PDM
Project Title:

Implementing Agency: Central Transport Technical High School No. 1, Ministry of Transport

F1FE NPT AL TR G R B

Project for strengthening training capabilities for Road Construction Workers in Transport Technical and Professional School No.1
Duration: Jan. 22, 2001-Jan. 21,2006

Target Group:

Road Construction Workers

Super Goal
-Central Transport Technical High School No.1
(CTHS1) becomes the center of excellence in

Indochina for training of road construction workers.

-Road condition in Vietnam is improved to
facilitate the economic activities

Students from Indochina countries come to study at the
school.

Increase of traffic volume

Increase of ratio for paved roads

Improvement of economic indicators

-No. of foreign students visited the
center

-Statistics issued by GOV
-Statistics issued by GOV
-Statistics issued by GOV

Overall Goal
-CTHS1 becomes the model school in Vietnam for
training of road construction workers.

-The skills of road construction workers in Vietnam
are improved.

Training methods (curriculum, syllabus, etc.) are applied
by other training schools.

Increase of road construction workers who are qualified
are No. 4 level.

Increase of road construction workers who are employed
by transportation industries

-Study result for other training schools
under MOT

-Statistics issued by GOV

-Statistics issued by GOV

Economic situation of Vietnam is good.

Government of Vietnam will continue the supportive
policy toward the road subsector.

Project Purpose
Training capabilities of CTHS1are improved.

CTHS1 can retrain 450 road construction workers at
retaining course during the project period.

270 students (90 per year) at Pre-Service Training Course
for Operator/Mechanics can get the 4™ grade certificate at
their graduation for three years.

Material testing course (pre-service course) can be
managed well by CTHS1.

Reputation of CTHS1 in road construction sector is

raised. (External evaluation by related organizations).
The number and ratio of the graduates (of pre-service
training) who are able to get jobs is increased.

-School records, documents

-School records, documents

-Interview/Questionnaire for CPs

-Interview/Questionnaire for
employers of graduates of CTHS1
-School records, documents

MOT and GDVT don’t change the policy for CTSH1.
Other training schools for road construction workers
will continue providing the training courses.

The National Curriculum Appraisal Committee will
authorize the new standard curriculum provided by

the Project.
MOT and GDVT will support to disseminate texts

and teaching materials developed by CTHS1 based

on the new standard curriculum.

MOT and GDVT will improve qualification system

based on the proposal by CTHS1, in line with the

revision of Education Law.
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Outputs

1. Equipment for training course is modernized

to meet the requirements of construction sites.

2. The quality of teachers (CPs) is improved.

3. Retraining course for road construction
workers is established.
-Operator
-Mechanic (engine)
-Mechanic (chassis)
-Module based training program
-Material testing

4.  The quality of pre-service training course for
students is improved.
-Operator
-Mechanic
-Material testing

5.  CTHSL1 is well managed in terms of
organization, planning and training
management

1-1 At least 3 sets of each important machine (bulldozer,
hydraulic excavator, motor grader) are available to students.
1-2 The ratio of student per machinery is improved.

1-3 At least 1 tire crane (capa. 30 tons) + 1 trailer (30-40 tons)
are available to transport machinery to sites.

1-4 Each student practices 160 hours.

1-5 At least 25 kinds of equipments are in operative condition

to conduct the Material testing.

2-1 All CPs are able to operate all equipment in charge.

2-2 All the teachers meet the standards of qualification for
vocational training.

2-3 CPs can plan and run the course by themselves.

3-1 Training materials, syllabus and curriculum for 5 courses
are developed. (Operator, Engine, Chassis, Module based
training and Material testing)

3-2 Official certificates on modern machinery are given to
90 % of trainees.
3-3 CPs can prepare the report for needs survey and Material
testing standard.
4-1 Training materials, syllabus and curriculum for newly

installed courses are developed. (Operator, Engine and

Material testing).

4-2 The ratio of the graduates who have above “Good” grades

of the skill level is increased from 30 % to 50%.

5-1 Reports of needs survey are upgraded on a regular basis.
5-2 Information for student recruitment, and graduates with
employment status is upgraded on a regular basis

5-3 Evaluation of training course is regularly conducted.

5-4 Database of equipment management is completed.

1 -School records, documents

2 -Questionnaires
-Result of self-evaluation of CPs and

evaluation by chief CP or experts

3. -School records
-Test results
-School records, documents

4 -School records, documents

5 -School records, documents

Machine distributors provide good maintenance and
repair services.

CPs continue teaching at CTHS1.
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Activities

1.

1-1
1-2
1-3
2.

2-1

2-2
2-3
2-4
2-5
2-6
2-7
3.

3-1
3-2
3-3
3-4
3-5
3-6
3-7
3-8
3-9

Equipment for retraining course is modernized to meet the requirements of
construction sites.

Obtain new equipment

Set up new equipment

Maintain equipment

The quality of teachers (CPs) is improved.

Transfer operation and maintenance techniques of new equipment to Vietnamese
counterpart personnel (some of the teachers)

Have a high quality teachers with high level of practical skill

Organize training program for teachers and technicians

Conduct training program for teachers and technicians

Establish a system to encourage teachers for self-training

Teachers fulfill the research offered by school

All CPs of Material testing are certified as instructors for Material testing
Retaining course for road construction workers is established.

Survey the needs of companies for retraining

Develop retraining curriculum

Develop textbooks and teaching materials

Establish a working group to improve curriculum and syllabus

Improve training curriculums and syllabus

Improve textbooks and teaching materials

Recruit trainees

Conduct retraining courses for retrainees (including test and evaluation)

Rector certificates the qualification of retrainees

3-10 Make proposal for the improvement of the qualification system and submit to MOT and
GDVT.

3-11 Establish the module based training program for mechanic

3-12 Survey the standard of Material testing for road construction in Vietnam.

4.
41
4-2
4-3
4-4
45
4-6

The quality of pre-service training course for students is improved.
Establish a working group to improve curriculum and syllabus
Improve training curriculums and syllabus
Improve textbooks and teaching materials
Conduct newly installed training courses for students
Conduct semester test and evaluate the grade of progress of students
Rector certificates the qualification of pre-service trainees

INPUT

Vietnam Side

Counterpart personnel

Necessary facilities and

sites

implementation

for

project

Running cost for newly

procured equipment

Japanese Side

Long term Experts: 3-5

Short term Experts: 3-4/year
Counterpart training in Japan:
3-4/year

Equipment:

Grant aid for equipment and
facilities: Approx. 730 million
Japanese Yen

Important Assumptions

MOT and GDVT continues to support this project.

There is no big change to operation of CTHS1.

Demand for training course does not change

drastically.

Precondition
The construction of CTHS1, equipment provision to
CTHS1 from Japan are completed as planned.

The number of counterparts, necessary facilities for
project implementation are provided by Vietnamese
side.
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5. CTHS1 is well managed in terms of organization, planning and training
management.

5-1 Assign the appropriate number of CPs

5-2 Review the achievements of training courses conducted

5-3 Analyze the collected information and make the training program in each training field.

5-4 Evaluate the management of training courses

5-5 Improve the promotional and public relations activities on CTHS1 to recruit potential

applicants.

5-6 Survey the needs of training of each field

5-7 Collect the information of job status for graduates

5-8 Develop database for equipment management
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2T KT L—LT—271% 3AEMIC GDVT BRELT5Z &> T\5, GDVT
bR = REICESHY AR DY X2 T AT L— LT — 7 ORFEEKET D Z
EDREEND,
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(8) BT D Fr i B
Bt OMEFREBIZOWTIE 7 A v —T v B hhoardrs s sofEfib b o7
oI, B ORSHECHLY T ARET H 2 & WHREREORF A L E AT S
Z L BRERLERRC R R ORI A TR T 2 LR A UK U, B O MERFE BRI &
FHEMET L ZENEEND,

252 i

V) EEA~DOW K % W 2 77 WA SR
B O BRI T 2B 1217 2%, 7y =7 N CHELED ) 27 4%
HEMEEZE2EICELRSEL L EZHNE LEE#B L MLETIERWNEE I LN,
VIC 1 AR DB N F G5 R0 2> b 2 O FIIEEI 23— & O FHM 4 5%
FTTWDEBRLND, FIMOBEEI AR T 2 FARGEE FOE TO 2
VT 4 v TTEB BT THEY . VIC OREFNRIEENI A, o7k, BF¥ENS—
EOFHZ%Z T TnbEEZLND, LrLanb7ry=27 ko PDM TiE VIC
TRIG L LT IR0 DR A O A~ Mo S DA A AGA 4TV
v,

B O T D WA ORREZIER L, BEHFREOUWRICE T H2dic, 7
nY =7 bORRE BO T LT, 2FERHAL TP AXF—L22IRDANDZ &b
RV ZARDTETHD LB A DBND,

Q) IR B DI EIZ DN T
VIC OFFET 2 HaUl X LE D EEET 27K CTh 5, HaUl 135 —H e i
BN A TREIIRF L 720 2005 4E12N ) A TR > - RRERH D,
NI A TERF L Tp o7 2005 -G RFEFAEDY 24,000 N72 o728 DAY 2008 412
1% 45,000 A\ & 725, TUERILRZHT TV D, ZORFEEOIHREOH T VIC
BAERGMAEN ERD | ERFL N REBRRERERS L Z L0vn, VIC O
B o CLE Lic e X — Lo TV D, FAEDEE T EICHOW T, Haul
DIREICHESEEE  BESND Z LD, P EECHE HIEL S ORI ERICHE
NMLTZbD LTS,

W TARE L X =D —ATIE, BHADWH ) &L AR ORERP B2 G DE D TR

SN2 LT, 7 uny=7 FOBEMNERIESA X7 FRERHENIZbDLE
bbb,
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FuYx s NOFHFFHIEIELIS, HaUl NS o 5 % Hiik e s B
DN A TERFEVIBICEET L Z LITTRHRRNETH T EEXBND D,
£ 0K E A L BIET D TR AR > PR E W R R L LIS iR Y
= FRBORHCE o1 EEZ B,

Lt b B D FRA~O AT ) 24T 5 B EITIE, 16 R D 56 R D W REME & S

W, BETHIENEE LU,

Q) AR & FHET D ERDOEE R
B & T D BRIC B OHEARE D DA 2T 2 R T e =7 Mok
STHNR T —ANS 5, VIC D7 —ATHHARA = —OEMBTFHEIN TN D,
HLETORARA =D =B M FAIREEEZAE LTS EEFRLT R LT
VIC 1338 b 0 G RO B ot s CELEE H AR & 2 VMMM S 1T D S5 2 e
ZERHD T LEMENOFA LY —RPECEHN TETND LIEF AR,
FIMMEBICT 72—t — L A —E 2D — P R L T LBEENR T + 1
—7 v IHEMENL b IN TV D,

TuY s TR & TET D BRI A AR AR AT D 72T T <

REJEFRST 74— — LAY —EAD /N — NEHFHEETEE O ALK EIC
BUEOHEZH#HE LD L BHLETHD,
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(1)5<5H
Summary
Evaluation conducted by : Takayuki KOJIMA INTEM Consulting, Inc.

1. Outline of the Project

Country : Socialist Republic of Project title : Project for Strengthening Training Capability for Technical
Vietnam Workers in Hanoi Industrial College

Issue/Sector : Vocational Training Cooperation Scheme : Technical Cooperation Project

Division in charge : Total cost : 9.87 billion Yen+42.4 million USD+7.44 billion VND
Human Development Department Partner Country’s Implementing Organization : Hanoi University of

Industry/Vietnam Japan Centre, Ministry of Industry and Trade, Ministry
of Labour, Invalids and Social Affair/General Department of VVocational
Training, Ministry of Education and Training, Ministry of Planning and

Investment
Period of Cooperation : Supporting Organization in Japan : Ministry of Health, Labour, Welfare,
01/04/2000-31/03/2005 Employment and Human Resource Development Organization of Japan

Related Cooperation :

1-1. Background of the Project

In Socialist Republic of Vietnam (hereinafter referred to as “Vietnam”), improvement of skill level for worker
is recognized as an important issue in line with the advance of foreign affiliated firms and establishment of joint
ventures. Government of Vietnam try to achieve this challenge through improvement of instructor’s skill, training
curriculum and facilities.

Request for technical cooperation aimed to improve instructor’s management skill, and to strengthen
understanding of new technology, and to develop capacity for preparing curriculum which is correspondence with
new technology by means of improvement of training environment and skill, and promotion of trainer’s training in
Hanoi Industrial College (hereinafter referred to as “HIC”). For this request, Preliminary Study Team was
dispatched in December 1997, and Government of Japan judged HIC was proper implementing organization fro the
Project as a result of the Study. In November 1999, second Preliminary Study Team was dispatched and signed on
Record of Discussion (R/D). The Project got started from April 2000 for 5 years periods and aimed to improve
training capability for technical workers in HIC by developing and running necessary training courses. In August
2002, Mid-term Evaluation Study Team was dispatched to review progress of the Project activities and management
and to discuss the policy of project operation. As a result of this Study, original plan was revised, and
implementation of short-term training course which was not included into Project Design Matrix (hereinafter
referred to as “PDM”) was added into project activities. In August 2004, Terminal Evaluation Study was conducted
and the Project was evaluated in terms of 5 evaluation criteria, and recommendations and lessons learned were pick
out. In February 2009, instruction for equipment maintenance to HIC staff and study for graduates and enterprise
were conducted as follow-up activities.

At present, HIC was promoted to “Hanoi University of Industry” (hereinafter referred to as “HaUl”) in
December 2005, and the project activities continued at “Vietnam Japan Centre” (hereinafter referred to as “VJC”)
which is one of training centres of HaUl.

1-2.  Project Overview
(1) Overall Goal
To improve the skills of technical workers in the field of mechanical industries in Vietnam.
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(2) Project Purpose
The training capability for technical workers of Hanoi Industrial College is efficiently enhanced.
(3) Outputs
1) Vocational training program adapted to mechanical industrial needs is designed at the HIC.
2) Recruitment and selection system for the Trainees of the HIC is established.
3) The skills of necessary number of qualified instructors in the above fields are improved.
4) The appropriate training in the fields of machinery processing, metal processing, electric control are
established as both short-term and long-term training courses.
5) Adequate facilities, machinery and equipment for training are prepared and effectively utilised.
6) The HIC is well managed in terms of organization, personnel and finance.

(4) Inputs (as of the Project’s termination)
Japanese Side :

Expert : Long-term 10 persons,” Short-term 17 persons (494,967 thousand Yen)
Equipment : 463,222 thousand Yen Trainees received : 23 persons (16,837 thousand Yen)
Others : 13,843 thousand Yen Total 987 million Yen (Yen portion)

Local cost : 42.4 million USD+7.44 billion VND
Vietnamese Side :

Counterpart : 39 persons Land and Facilities

Local cost : 37.4 billion VND
2. Evaluation Team
Members of
Evaluation Evaluation Analysis : Takayuki KOJIMA, INTEM Consulting, Inc.
Team
Period of _

. 10/05/2009-06/06/2009 Type of Evaluation : Ex-post

Evaluation

3. Project Performance

3-1 Performance of Project Purpose

(1)Indicator 1 : The number of short-term courses conducted, the number of participants
In the past 4 years from 2005 to 2008, short-term training course was held 179 times and number of participant
was totally 2,467.

(2) Indicator 2 : Evaluation of short-term training program by participants (thru interview, etc)
Number of participant for short course is stable so that it is considered that short-term training course is fairly
evaluated. Ministry of Industry and Trade (MOIT) evaluates VVJC highly because VJC makes a point of skill
training, and corresponds to new technology, and its training program meets demand of enterprises. Also
relationship between VJC and enterprises has enhanced since the Project termination. Reasons of this
enhancement are considered to be VJC training program based on enterprises’ demand, and VJC students
acquired necessary skills for on-site training. Therefore enterprises are likely to hold good opinions of VJC.

(3) Indicator 3 : The number of graduates of HIC qualified as skilled workers (at least 120)
In the past 4 years from 2005 to 2008, number of graduate for long-term training course is 676 persons for
machinery processing course, 482 persons for metal processing course and 561 persons for electric control
course, so totally it was 1,719 persons.

(4) Indicator 4 : The number of hours lessons conducted in the long-term training course
Lesson hours for machinery processing, metal processing and electric control course are 2,550 hours in 2008.
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Ratio of practice in total lesson hour is 80% for machinery processing, 74% for metal processing and 69% for
electric control.

(5) Indicator 5 : The number of CP personnel remains at the HIC
Among 23 persons who were dispatched Japan to attend training courses, 17 persons continue to work for VJC,
1 person works for Ministry of Labour, Invalid and Social Affairs (MOLISA), 2 persons study abroad and 3
persons retired. 2 overseas students are dispatched by HaUl, so that they will continue work for VJC after come
back to Vietnam.

(6) Indicator 6 : Evaluation of long-term training program by those concerned
The evaluation team conducted questionnaire survey to students (Z”d grade, 104 persons) about vocational
training in VJC. As results of that, more than 70% of them evaluated “Practice-oriented training program and
curriculum”, “Acquisition of special knowledge and skills” and “Acquisition of working attitude such as 5 S” for
advantages of VJC training.

3-2 Achievement related to Overall Goal

(1) Indicator 1 : Increase of skilled workers who completed the vocational training
VJC produces about 300 graduates for long-term training courses and about 600 graduates for short-term
training courses for every year. Also 24 affiliated vocational schools under MOIT produce about 24,000
graduates annually. Therefore affiliated schools including VJC contribute to increase of skilled worker in the
field of machinery industries.

(2) Indicator 2 : Increase of skilled workers who are employed by machinery industries
According to MOIT and General Department of VVocational Training (GDVT), number of skilled workers who
got a job with machinery industries sector is not available as a statistical data. So it was impossible to obtain data
which measure the achievement of this indicator. As for employment statistic which published by Vietnam
Statistic Office concerned, number of employee who works for metal processing and machinery industries is
increasing from about 200 thousand persons in 2004 to about 250 thousand in 2006.

3-3 Follow-up of the Recommendations by Terminal Evaluation Study

(1)Sharing the outcomes of the Project internally and externally
At present, VVJC receives school visit from other schools’ instructors for training program and method, and
receives students from other school in training courses. However sharing measures such as training of instructors
for other schools are not organized yet.

(2)Improvement of equipment management and maintenance
VJC is necessary to strengthen continuously organizing equipment maintenance structure, introducing
equipment operation standards and ensuring inspection record keeping.

(3)Introduction of a proper evaluation system for skilled worker
As for qualification system of skilled worker, GDVT and related organization are developing “National Skills
Standards” and target to apply it to all occupations by 2020.

(4)Importance of Practice-oriented training policy after promotion to University
VJC continues Practice-oriented training. Percentage of practice in the total lesson hour is 80% (machinery
processing), 74% (metal processing) and 69% (electric control).

4. Results of Evaluation

4-1 Summary of Evaluation Results

(1)Relevance
Project purpose and Overall goal of the Project were consistent with the policies of the Government of Vietnam
“The Five Year Socio-Economic Development Plan (2001-2005)” which described that “to improve quality and
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quantity of vocational training to secure qualified labour force”. Also they have consistency with the assistance
policies “Human resource development for growth” of Government of Japan. Relevant of the Project is high.
(2)Effectiveness
The Project implemented short-term training courses, long-term training courses (2 years) and production
activities based on contract with company. Most of counterparts achieved practical skills, knowledge, instruction
ability and management skill for training courses. Related persons noted that almost counterparts could
implement courses independently without Japanese experts. Moreover production activities provided students
with opportunity of further skill improvement. University had good management skill to assign proper
counterparts and to disburse necessary budget. Therefore human resource development capacity for machinery
processing, metal processing and electric control course was improved. Project purpose was generally achieved.
(3)Efficiency
Inputs from Japanese side and Vietnamese side were appropriate in terms of quantity, quality and timing.
Instructors who trained in Japan transfered training outcomes to other counterparts, and developed text based on
provided training materials in Japan. There is a comment that training in Japan may become more effective with
concentrating a few subjects deeply than many subjects widely.
(4)Impact
1) Effect on other centres in HaUI
There are Driving Training Centre, Welding Technology Centre and Language and Information Technology
Centre other than VJC in HaUl. These centres also adopted 5S (Seiri, Seiton, Seisou, Seiketsu, Shitsuke) safety
measure and training management which VJC implemented.
2)Promotion of relationship with other donors
Relationship with other donors (Taiwan, India, etc) was promoted by the project experience with JICA.
3)Promotion of collaboration with enterprises
Before the project execution, VJC rarely conducted on-site training at companies. Now VJC adopted on-site
training as an official subject of the training curriculum. Through work experience at companies, students can
improve their skill more, and become skilful worker who can immediately work for the company after graduate.
These improvements of students’ skill generate number of job offer and increase of employment rate.
4)Promotion to University
As indirect impact, implementation of the Project is one of factors promoting Hanoi Industrial College to
University.
(5)Sustainability
1)Organizational aspect
(DApplication and capacity of VJC training
VJC is one of centres under HaUl and belongs to vocational training scheme of the University. HaUl manages
personnel and budget of VJC, so organization of VJC is stable. Although VJC increased capacity from 120
students to 360 students, number of entrance application to VJC is twice as many as its capacity every year. At
present VJC receives about 400 students and VJC is likely to secure enough number of students for its capacity
in the future.
@Job support to graduate
Job offers directly come to VJC, but VJC does not manage such data. While there is organization which is in
charge of job support to graduate (LETCO), there is no linkage between job offers of VVJC and that of LETCO. It
is considered that integrated job support will be more effective. Incidentally about 30% of VJC students have
intention to continue to study after graduation according to answers of questionnaire.
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(®Number of student of HaUI
At the time of promotion to university, number of student was about 270,000 in HaUI. In 2008 it is about
450,000. MOET also evaluates HaUI highly in providing both academic education and vocational training, and
MOET expects HaUl to continue to offer education and training which are correspondent to social needs.
However MOET pointed that rapid expansion of HaUl should be accompanied with improvement of educational
environment and quality of teachers/instructors.

2)Technical aspect
Among 23 instructors who were trained in Japan during the project implementation, 17 instructors continue to
work for VJC. So technical sustainability is high. Also training curriculum designed as practice-oriented. As
VJC is expected to continue to improve curriculum based on needs, VJC is required to conduct needs survey.
Also VJC should improve equipment maintenance.

3)Financial aspect
Budget of VJC is included into whole University budget, so that VJC does not apply budget by itself. Among
total income of the University, subsidiary is about 20%, and tuition and others are about 80%. Thus it seems no
serious problem about recurrent cost. Therefore, financial sustainability is high.

4-2 Factors that have promoted project

(1)Impact
Cooperation for soft component and hard component of training and curriculum based on social needs
The Project targeted machinery processing, metal processing and electric control courses. Also training and
curriculum which focused on practical training were developed. Moreover updated equipment and facility for the
training were procured. Consequently VJC was supported in terms of both soft component and hard component.
To strengthen practice in the curriculum including on-site practice was attractive to students and had positive
impacts on employment of graduates. Equipment procurement for target courses made their curriculum
implementation into effective and contributed to enhance relationship with enterprises such as contract base
production activities.

(2)Sustainability
Promotion to University
There are 3 categories; university education, college education and secondary vocational training in HaUl.
According to enrolment in 2008, about 70% of new student entered to university education. Promotion to
University was a large factor of further development of the school. Hereafter it is prospected that university
education will lead development of HaUI. VJC is one of centres in HaUl and in charge of secondary vocational
training. VJC is considered to have organizational and financial stability in virtue of belonging to the University.

(3)Others
In 2009, follow up activities were implemented in the field of equipment repair, instruction on equipment
management and evaluation for graduates.

4-3 Factors that have inhibited project

(1)Impact
Revision of gualification system
In accordance with amendment of Law on Vocational Training (2006), qualification for skilled worker was also
revised. Now new qualification system is under developing. In this reason, “skilled worker” which mentioned in
PDM is needed to be redefined. Currently definition is not determined yet, so it was difficult to confirm
achievement of overall goal by PDM indicators in the Study.
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(2)Sustainability
Nothing special.

4-4  Conclusions
As results of the Study, positive impacts from the Project were found. As for sustainability concerned,
organizational and financial aspect of sustainability was high, while strengthening of equipment maintenance
was required for technical aspect.

4-5 Recommendations

(1)Necessity of instructors recruitment
Ratio between isntructor and student is 1:40 in VJC, while GDVT regulated 1:20. It is necessary to increase
number of instructor.

(2)Implementation of trace study
At present, VJC does not implement trace study for graduate. Through trace study, VJC can gather information
on graduates’ problems and issues at the company and worker’s ability and skill company required. It will be
able to contribute to further vocational training development.

(3)Implementation of need survey
Enterprises conduct seminars and fairs of job finding for students at HaUl campus. However VJC does not
implement needs survey. It is necessary for VJC to conduct needs survey through periodical dialogue with
enterprises and to continue to improve training according to companies’ demand.

(4)Enhancement of instruction to other vocational training schools
VJC training method, curriculum, course management and relationship with company are models for other
schools. VJC is required to extend its good practice to other schools and to contribute to development of
vocational training sector in more active manner.

(5)Integrated job support
Companies offer job opportunities to VJC directly. However VJC does not manage such kinds of job
information. HaUl has a specific school-owned company (LETCO) which provides students of job finding
service. If job offers which directly come to VJC were managed by LETCO in integrated manner, job
opportunity is expected to be extended to graduates of other centres in HaUl.

(6)Study on transfer system from vocational training to university education
Student of VJC can continue to study at VVocational Post Secondary Education in HaUl for 6 months. But they
cannot transfer to university education. Depending on diversified students demand, it is important to provide
various educational opportunities for further university development.

(7)Continuous revision of curriculum
Training curriculum of VVJC is highly evaluated by students, however, it is required to continue to improve
curriculum according to social needs.

(8)Equipment maintenance
As for improvement for equipment maintenance concerned, selection of person in charge of equipment
maintenance organization, introduction of access permission standard and record keeping for operation and
inspection are necessary to be strengthened.

4-6 Lessons Learned

(1)Assistance for a model school with prospect of nation wide expansion
Activities which related to nation wide expansion of curriculum and materials produced by the Project seems
necessary for technical cooperation project which focused on one prioritized school. It is considered to be
effective measures to adopt nationwide expansion scheme to spread project outcomes which produced at target

90




H2HE NS AHL DTN o TN R/

schools.

(2)Selection of target school
HaUl is under direction of MOIT, and it is developing rapidly. In line with whole university development, VJC
became stable organization organizationally and technically. In case of VJC, development of university and
assistance from Japan grew together and produced positive impacts and sustainability.

(3)Remarks of procurement of imported equipment
Procurement of equipment from foreign country may have advantages to the project in terms of equipment
specification. In case of VJC, some equipment was procured from Japan. However, not all Japanese companies
have local office in Vietnam, so VJC has to contact overseas company offices for procurement of parts and
consumables. Under this situation, VVJC could not always procure and repair equipment smoothly and timely. It
is necessary to identify after-sales service points for each equipment.
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(2% M 135
Bang Tém Tét Két Qua Nghién Ctru Banh Gia Sau Du An
Nguoi ngoai by danh gia : O. Kojima Takayuki, Cong ty tw van ITEM

1. Kbhailwgc dy an

Tén qudc gia : Cong Hoa X& Hoi Chu | Tén dy an : Dy an ting cudng kha ning dao tao nghé Truong Cao ding

Nghia Viét Nam Cong nghiép Ha Nbi

Linh vuc : Day nghé Hinh thiic hop tac : Du én hop tac k¥ thuat

B mon cha quan : Kim ngach hop tac : 987 triéu Yén + 424.000 Do la My + 7,44 ti Bong
Khéi s6 2, Vu phét trién nguon nhan VN

luc, JICA Co quan hitu quan cua phia di tac : Trung tm Viét Nhat - Dai hoc cong

nghiép Ha Noi, Bo cong thuong; Tong cuc day nghé, B lao dong thuong
binh x& hoi; Bo gido duc dao tao; Bo ké hoach dau tu

Thoi gian hop tac : Co quan hop tac cua phia Nhat Ban : Cuc phat trién nguon nhan luc, Bo
Ngay 1 thang 4 nam 2000 - ngay 31 lao dong va phtc lgi xa hoi; Co quan phat trién nang luc lao dong
thang 3 nam 2005 Co quan hgp tac khic :

1-1.  Béi canh va khai lwgc hep tac

Trong béi canh nhiéu doanh nghiép vén nudc ngodi va doanh nghiép lién doanh dau tu tai Viét Nam, Viét Nam da
nhan thiy duoc tim quan trong cta van d& nang cao trinh d6 ky thuat ciia ngudi lao dong. Viét Nam dang nd lyc dat
muc tiéu ndy bang cach nang cao trinh do gi4o vién, cai thién gido trinh va ting cudng cac co s¢ giao duc.

Noi dung yéu cau hop tac la qua viéc nang cao méi truong huan luyén cua trudng cao diang cong nghiép Ha Noi
(trudng day nghé ki thuat sé 1 cii), nang cao ki thuat, tién hanh boi dudng giéo vién sao cho c6 thé giang day dap
ing voi k§ thuat méi, dan dén viéc nang cao nang luc quan Iy van hanh cia gido vién, giéo vién hiéu sau thém vé ky
thuat mai va lap ra gio trinh dap ang véi k thuat méi. Nhan duoc yéu cau hop tac do, thang 12 nam 1997 Nhat
Ban d4 tién hanh nghién ciru co ban va da dua ra két luan Ia truong day nghé s6 1 caa Bo cong nghiép (vao thoi
diém do) 1a ddi twong hop tac phu hop, va sau d6 qua 2 1an nghién cau, thang 11 nam 1999 d4 ky két bién ban ghi
nhé (R/D). Dy &n c6 muc dich phat trién va thyc thi nhitng khoa huan luyén can thiét, nang cao ning luc dao tao ky
thuat vién co khi caa truong cao dang cong nghiép Ha Noi (HIC) ¢6 vi tri 1a trung tdm dao tao k§ thuat vién co khi
cho mién bac Viét Nam, vai thoi gian hop tac du kién 5 nam ké tir thang 4 nam 2000. Thang 8 nam 2002 thuec thi
dénh gia gitra ky v6i muc dich nam bit tinh hinh van hanh va két qua hoat dong, thao luan vé phuong cham hoat
dong, thém vao hoat dong thuc thi khéa hun luyén ngén han khong cé ghi trong PDM v.v..., tién hanh xem xét lai
ké hoach ban d4u. Thang 8 nam 2004 da tién hanh danh gia luc két thic dy an, danh gia hoat dong, dau ra caa di an
dua trén 5 hang muc danh gia, dé xuat cho twong lai cua du &n va rit ra nhitng bai hoc. Thang 2 nam 2009 thuc thi
nghién ctu hd tro sau du &n, tién hanh chi dao quan ly duy tu bao dudng may maoc thiét bi va thuc thi diéu tra hoc
sinh tét nghiép HIC va diéu tra nhu cdu doanh nghiép.

Ngoai ra, truong cao dang cong nghiép Ha Noi dugc nang cip thanh dai hoc cong nghiép Ha Noi (HaUl) vao
thang 12 nam 2005, sau d6 du &n tiép tuc hoat dong tai trung tam Viét Nhat (VJC) dat trong khudn vién truong dai
hoc.

1-2.  Noi dung hop tac
(1) Muc tiéu xa
Néang cao k¥ nang trong linh vuc cdng nghiép co khi tai Viét Nam.
(2) Muc dich dy an
Tang cuong kha niang dao tao ki thuat vién co khi cua truong cao dang cong nghiép Ha Noi (HIC).
(3) Pau ra (Két qua)
1) Ké hoach dao tao nghé phii hop véi nhu cau caa linh vire cong nghiép co khi duoc hoach dinh.
2) Co ché chiéu sinh - tuyén sinh hoc nghé duoc xéc lap.

92




H2HE NS AHL DTN o TN R/

3) Ning lyc gido vién trong linh vuc co khi cua truong cao ding cong nghiép Ha Noi dugc nang cao.

4) Khoa dao tao nghé ngan han, dai han dé dao tao nghé phi hop trong linh vyc gia céng co khi, gia cong kim
loai tim, diéu khién dién duogc xac lap.

5) Co s&, may mac vat tu, thiét bi phi hop duoc xay dung, sir dung c6 hiéu qua.

6) T6 chirc, nhan sy, tai chinh cua truong cao dang cdng nghiép Ha Noi duoc van hanh phi hop.

(4) Pau vao (thoi diém két thac du &n):
Phia Nhat Ban:
Phai cir chuyén gia : 10 chuyén gia dai han / 17 chuyén gia ngin han (494.967.000 Yén)  Nhan tu nghiép
vién : 23 ngudi (16.837.000 Yén)

Cung cép thiét bi : 463.222.000 Yén Khéc : 13.843.000 Yén

Phi chi tra tai nuéc so tai : 424.000 D6 la My + 7,44 ti Bong VN Tong s6 tién 990 triu Yén
Phia nwéc ddi tac:

Bé tri dbi tac 39 nguoi Cung cip dat dai, co so nha cura

Génh chiu cta nudc so tai : 3,74 ti Bong VN

2. Khai lwgc doan nghién cteu danh gia

Dboan vién Phén tich danh gia : Kojima Takayuki Cong ty tu van INTEM

nghién cau | Tro Iy nghién cau : Tran Thi Huong Giang Tu véan hanh nghé ty do

Thoi gian Ngay 10 thdng 5 nam 2009 - ngay 6 thang 6 nam 2009

ngr(:ié?\ it gay gona gay gona Loai hinh danh gia : danh gia sau du an
u

3. Xé&c nhan két qua

3-1 Tinh trang dat muc tiéu du an
(1)Chi tiéu 1 : S6 khoéa, sb ngudi tham gia hoc khoa dao tao nghé ngan han
Két qua thyc té sb 1an khai giang khéa ngan han va sb nguoi tham gia khoa trong 4 nam, tir nam 2005 dén nam
2008 la 179 khda, va c6 2.476 ngudi tham gia.
(2)Chi tiéu 2 : Panh gia ngi dung dao tao cia nguoi tham gia khdéa dao tao nghé ngan han (diéu tra qua
phéng van v.v...)
S6 ngudi hoc khda ngan han 6n dinh, cé thé néi rang khoéa ngan han dai khai da duoc danh gia & mot mac do
nhét dinh. Bo cdng thuong (MOIT) déanh gia cao vé viéc VIC xem trong mit ki nang trong ndi dung dao tao
nghé, dbi tmg vai ky thuat mai, pht hop véi nhu cau caa doanh nghiép v.v... Ngoai ra, lién két giita VIC va
doanh nghiép dugc ting cuong sau khi két thic dy an. Nhitng ly do chinh cé thé n6i dén 1a do noi dung dao tao
nghé pha hop véi nhu cau doanh nghiép, va do hoc sinh c6 thé thuc tap tai doanh nghiép dé qua d6 nang cao
nang luc cho ban than v.v..., va dugc doanh nghiép danh gia cao.
(3)Chi tiéu 3 : S6 hoc sinh tét nghiép khoa dao tao nghé dai han ciaa truong lay dwgc chieng chi ki thuat vién
(trén 120 nguo)
Trong 4 nam, tir ndam 2005 dén nam 2008 sb hoc sinh tét nghiép khoa dai han 1a 676 nguoi khoéa gia cong co khi,
482 nguoi khoa gia cong kim loai tim, 561 ngudi khda diéu khién dién, tong cong 1.719 nguoi.
(4)Chi tiéu 4 : Sb gio giang day ciia cac khoa dao tao nghé dai han
S6 gio giang day (trong thoi gian 2 nam) cua cac khda dao tao nghé dai han nam 2008 cua ca 3 khoa gia cong co
khi, gia cong kim loai tdm, diéu khién dién déu 1a 2.550 gid. Ngoai ra, ti 1& sb gio thuc tap trén téng sb gio giang
day 1a 80% cua khda gia cong co khi, 74% cua khoa gia cong kim loai tam, 69% cua khoa diéu khién dién.
(5)Chi tiéu 5 : Tinh trang gin b6 cia C/P sau khi dwgc chuyén giao ki thuat
Trong 23 gi4o vién da tu nghiép tai Nhat Ban trong thoi gian dy an thi c6 17 ngudi tiép tuc lam nhan vién cua
VJC, 1 nguoi lam nhén vién ctia Bo lao dong thuong binh xa hoi (MOLISA), 2 nguoi di du hoc, 3 nguoi thoi
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(6)Chi tiéu 6 : Panh gia ngi dung dao tao nghé dai han béi nhirng nguai lién quan
D4 tién hanh diéu tra tham do y kién dbi véi hoc sinh dang hoc tai trueong (104 hoc sinh nam thi 2) vé dao tao
nghé cua VJC. Két qua noi dung danh gia dao tao ciia VIC 1a tét. Trén 70% hoc sinh dénh gia [gido trinh, noi
dung dao tao xem trong k§ thuat], [c6 thé hoc duoc ki thuat va kién thie chuyén mén], [c6 thé hoc dugc tu thé
1am viéc trong doanh nghiép nhu 5S v.v...].

3-2  Tinhtrang dat muc tiéu xa

(1)Chi tiéu 1 : S6 k¥ thuit vién co khi d& dwogc dao tao nghé ting
M3di nam VJC cho ra doi khoang 300 hoc sinh tt nghiép khéa dai han, khoang 600 hoc sinh tét nghiép khéa
ngan han, cong hién cho su tang gia sé k§ thuat vién trong linh vuc céng nghiép co khi. Ngoai ra, méi nam tir 24
truong do MOIT cha quan cho ra doi khoang 24.000 ngudi, cdng hién cho sy tang gia sé ky thuat vién trong linh
vuc cOng nghiép co khi.

(2)Chi tiéu 2 : Sb ky thuat vién 1am viéc trong linh vurc cdng nghiép co khi tang
Theo MOIT va Téng cuc day nghé (GDVT) thi khdng c6 sé liéu thdng ké sé ky thuat vién tét nghiép vao 1am
viéc trong linh vuc cng nghiép co khi. Do @6, khdng thé thu thap duoc s6 liéu chinh xac dé do luong chi tidu
nay. Tir s liéu lién quan dén tinh hinh lao dong cua Cuc thong ké c6 thé thay duoc riang sé lao dong trong linh
vuc lién quan dén nganh kim loai, va nganh céng nghiép co khi 12 200 ngan ngudi vao nam 2004 va tang lén dén
250 ngan nguoi vao nam 2006.

3-3 Tinh hinh ap dung dé xuat cia doan danh gia lac két thic dy an
(1) Chia sé két qua dw &n véi trong va ngoai truong cao dang cong nghiép Ha Ndi va tuyén truyén quang bé
théng tin
Hién tai, VJC tiép nhan cac gido vién cua truong khac dén hoc hoi vé phurong phép, noi dung dao tao nghé cua
VJC va nhan hoc sinh cua cac truong khéc vao hoc khéa dao tao nghé cia VJC v.v..., tuy nhién khdng c6 thuc
hién tu nghiép v.v.... cho gi4o vién caa truong khac mot cach co hé thong.
(2) Tang cwong co ché quan Iy duy tu thiét bi mat cach bén viing
V& quan ly duy tu thiét bi thi twong lai VIC can phai tién hanh ting cudng motcach bén viing vé cac diém nhu
xay dung t6 chirc, &p dung tiéu chuan thao tac thiét bi, triét dé ghi chép bién ban kiém tra thiét bi v.v...
(3) Ap dung ché a9 danh gia thich dang ky thuat vién
Vé ché do danh gia ky thuat vién thi hién tai GDVT dang chu quan tién hanh xay dung tiéu chuan ky nang quéc
gia = National Skills Standards du kién 4p dung cho tat ca moi nganh nghé vao nam 2020.
(4) Xem xét dén viéc xem trong k¥ niang trong viéc nang cip truong cao dang cong nghiép Ha Ngi thanh
treong dai hoc
Két qua phong tinh tir gi4o trinh nam 2008, ti I¢ s6 gio thuc tap trén tong s6 gio hoc 1a 80% cho khoa gia cong
co khi, 74% cho khoa gia cong kim loai tim, 69% cho khoa diéu khién dién. Két qua nay cho thiy dao tao xem
trong Kk ning ciing van dugc thuc thi trong hién tai.

4.  Khai lwgc két qua danh gia

4-1 Tom tat két qua danh gia

(1) Tinh phu hep
Muc tiéu xa caa du an va muc tiéu cua du &n phi hop véi [Cai thién chat va luong dao tao nghé, cai thién tu
nghiép dé dam bao lao dong chét luong cao] trong [Ké hoach phat trién kinh té va xa hoi 5 nam tir 2001-2005].
Ngoai ra, phu hgp véi phuong cham vién tro caa chinh phu Nhat Ban vé [Dao tao ngudn nhan luc cho phat trién
tang truong], do d6 cé thé néi rang tinh pha hop cua du &n nay cao.
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(2) Tinh hiéu qua

Trong du &n nay, nhiéu khéa dao tao nghé ngin han, khoa dao tao nghé dai han 2 nam, va c4c hoat dong san xuét
dwa theo don dit hang caa doanh nghiép da duoc thuc hién. Hau hét cac dbi tac trang bi cho ban than nang luc
quan ly van hanh, nang luyc chi dao, kién thie va ki nang cao lién quan dén khoa tu nghiép. Nhitng nguoi ¢é lién
quan dén du &n déu danh gia 1a da phan cac ddi tac déu co trinh d6 nang luc c6 thé tu 1ap di khdng c6 chuyén
gia Nhat Ban. Hon nira, qua viéc thuc hién cac hoat dong san xuit theo don dat hang caa doanh nghiép, tao ra co
hoi cho hoc sinh nd luc nang cao nang luc hon nira, dong thai cd dugc nang luc thuc hién hoat dong cé kha nang
c6 thu nhap. Pai hoc ¢ nang luc quan Iy tét va cé thanh tich trong viéc bd tri gido vién chi dao can thiét cho du
an, ciing c6 thanh tich thuc hién nhiing chi tra can thiét. Do d6, nang luc dao tao ki thuat vién trong linh vuc gia
cong co khi, gia cong kim loai tam, diéu khién dién d& dugc ting cuong rat nhidu, 6 thé phan doan duoc ring
muc tiéu cua dy an dai luoc la da dat duoc.

(3) Tinh hiéu suét

Pau vao cua phia Nhat Ban va phia Viét Nam thi dai leoc 1a d& dugc thuc hién phi hop. C6 v kién cho rang vé
tu nghiép tai Nhat Ban thay vi tu nghiép tai 16p vé nhiéu mén hoc, thi hoc sdu hon mot mén hoc dic biét nao do,
dai thém mot it nixa thi c6 hiéu qua hon. Tuy nhién, ¢6 sir dung tich cuc nhitng két qua tu nghiép tai Nhat Ban
trong viéc truyén dat lai nhitng diéu da hoc tap tai Nhat Ban cho cac dbi tac khac, hoic 1a st dung céc bai giang
da dugc hoc tap tai Nhat Ban vao trong viéc lap tai liéu giang day v.v...

(4) Téc dong tich cuc

1) Hiéu qua loan rong dén cac trung tam khéc cua HaUl
Céc trung tam dao tao nghé thudc HaUl thi ngoai VJIC ra con cé trung tam dao tao l4i xe , trung tam k§ thuat
han, trung tdm cdng nghé théng tin ngoai ngir v.v... Viéc xem trong 5S, phuong phap quan ly an toan, phuong
phép quan ly giang day ma VJC d& thyc hién da tré thanh mé hinh va cing da duoc céc trung tdm khac ap dung.

2) Thic day lién két voi céc nha tai tr khac
Kinh nghiém lam dy &n véi Nhat Ban thic day su lién két gitra HaU va céac nha tai trg khac (Dai loan, An do
V.V...).

3) Tang cuong lién két véi doanh nghiép
Trudgce khi thuc thi du &n thi VJIC hau nhu khong cé thyc thi mén dao tao cho hoc sinh thyc tap tai doanh nghiép,
nhung hién tai thi mén thuc tap tai doanh nghiép da duoc chinh thirc dwa vao giao trinh. Qua thuc tap tai doanh
nghiép, hoc sinh khdng nhiing chi thé nghiém tac nghiép tai hién truong thyc té, nang cao ky thuat thém mot bac
ma con ¢6 duoc nang luc cé thé sir dung duoc ngay sau khi tét nghiép, dan dén cai thién ti 16 tim dwoc viéc lam
hoac tang sb lueong tuyén mo cong viéc.

4) Nang cap lén thanh dai hoc
Hiéu qua gian tiép dén tir hop tac cuia Nhat Ban 1a mot trong nhiing yéu té dan dén viéc nang cap truong cao
dang cong nghiép Ha Noi thanh trudng dai hoc cong nghiép Ha Noi.

(5) Kha nang tw phat trién

1) Vé mat td chuc

A) Chiéu sinh — dinh mic sb hoc sinh v.v... cia VJC
Hién tai thi VJC 1a mot bo phan cua truong dai hoc cdng nghiép Ha Noi, ndam trong linh virc gido duc dao tao
nghé cua trudng dai hoc. Vi quyén nhan su cua VIC thugc vé dai hoc do d6 cd thé noi dugc rang VIC 1a mot co
quan c6 bo may t6 chirc dn dinh. Ngoai ra, dinh mic sb hoc sinh cua VJIC lic dau 1a 120 ngudi nhung ting dén
360 ngudi. SO ngudi mudn nhap hoc bang khoang 2 lan dinh mic s6 hoc sinh mdi nam, hién tai thi dang nhan
khoang 400 hoc sinh, va c6 kha niang rit cao vé viéc dam bao c6 du dugc sé hoc sinh dinh mirc trong twong lai.
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B) HJ tro tim viéc 1am cho hoc sinh tét nghiép v.v...
Céc doanh nghiép tryuc tiép truyén théng tin tuyén nguoi dén cho VJC, nhung VJC khdng c6 quan 1y s liéu.
Trong HaUl ¢6 co quan hd tro tim viéc 1am cho hoc sinh (LETCO), nhung ma théng tin tuyén nguoi truyén dén
VJC va hd trg tim viéc 1am cua LETCO thi khong c6 lién quan tryuc tiép. Viéc thuc hién hd tro tim viéc lam mot
cach thong nhat c6 1& s& mang lai hiéu qua cao hon. Ngoai ra, trong cugc diéu tra tham do y kién hoc sinh cua
VJC thi khoang 30% sb hoc sinh mudn hoc tiép tuc sau khi tot nghiép.

C) Tinh trang sb hoc sinh cua truong dai hoc cong nghiép Ha Noi
Ngay sau khi duoc nang cip thi HaUl c6 khoang 27 ngan hoc sinh nhung dén nam 2008 thi ting mot cach nhanh
chdng 1én dén khoang 45 ngan hoc sinh. Thém vao d6, MOET danh gia tét HaUl vé viéc cung cap 2 ndi dung
gido duc trong linh vyc gido duc ly thuyét va linh vyc dao tao nghé. Tir day vé sau dai hoc nay duoc ky vong sé
tiép tuc thuc hién gido duc va huan luyén dap tng dwoc véi nhu ciu caa xa hoi. Tuy nhién, MOET nhan thirc
duoc rang viéc md rong nhanh chéng qui mé trudng dai hoc can phai di ddi vai viéc nang cao chét lugng moi
truong giéo duc ciing nhu nang cao chét lugng giéo vién.

2) Vé mit ky thuat
Trong thoi gian dy an c6 23 gido vién d& duoc tu nghiép tai Nhat Ban, trong d6 hién tai ¢6 17 ngudi van dang
lam viéc tai VJC, diéu nay cho thiy duoc tinh lién tuc bén viing vé k§ thuat cao. V& gi4o trinh dao tao thi ti 1é
giira thuc tap va ly thuyét 1a khoang 2:8, cho thay rang hién tai vin xem trong huan luyén thyc tap. Tir day vé
sau ky vong vao viéc sira d6i gio trinh sao cho phi hop véi nhu cau, va dé dugc nhu vay thi viéc tich cuc thuc
hién diéu tra nhu cau doanh nghiép v.v... 1a mét viéc quan trong. Ngoai ra, can phai tiép tuc cai thién quan ly
duy tu bao dudng thiét bi.

3) V& mit tai chinh
Ngan sach caa VJC nam trong ngan séch cua dai hoc do 6 VIC khdng tu don doc xin va chap hanh ngan séch
duoc. Trong du toan cua dai hoc cong nghiép Ha Noi thi 20% thu nhap Ia tién tro cip cua chinh phu, 80% la
ngudn ty thu bao gdm hoc phi v.v..., khéng c6 van d& gi xay ra vé tinh hinh chi thu thong thuong. Do d6 cé thé
két luan 1a tinh lién tuc bén viing vé mit tai chinh cao.

4-2  Yéu té cong hién dy an
(1) Yéu t6 céng hién din dén tac dong tich cuc
Hop tac trong phan cting va phan mém vé gio trinh — ndi dung dao tao nghé pht hop véi nhu cu x4 hoi
Déi tugng hop tac cua du an 1a 3 khoa, gia cong co khi, gia cong kim loai tim, diéu khién dién. Tién hanh xay
dung gido trinh, noi dung dao tao nghé xem trong gido duc vé ky thuat dat trong tam Ia thyc tap ddi vai 3 khoa.
Ngoai ra, qua viéc cung cap thiét bi may moc méi nhat dap ang véi noi dung dao tao nghé trong cac khoa, din
dén két qua hd tro cho VJC vé ca hai mat, phan cang Ian phan mém. Trong ndi dung huan luyén thi ting cudng
mon thyc tap, dwa thuc tap tai doanh nghiép v.v... vao mdn hoc, va diéu nay khdng nhiing chi lam cho viéc day
nghé tré thanh hap dan ddi vai hoc sinh ma con cé tac dong tt cho viéc tim viéc 1am caa hoc sinh tét nghiép.
C4c thiét bi may moc (xay dung phan cing) déi tng vai noi dung dao tao nghé khdng chi tao ra kha niang thuc
hién gi4o trinh ma con din dén co hoi tang cudng méi lién két voi cac doanh nghiép, khoi day su sdi dong trong
hoat dong san xuat qua nhitng hop dong thuc tap ky két vsi doanh nghiép.
(2) Yéu to céng hién tinh tw phat trién
Nang c4p thanh dai hoc
HaUl c6 3 khéi 1a khdi gi4o duc dai hoc, khdi gi4o duc cao ding, khdi gi4o duc trung cip - dao tao nghé thé
nhung néu nhin sé hoc sinh méi nhap hoc nién khéa 2008 thi khoang 70% hoc sinh nhap hoc vao khéi gido duc
dai hoc. Trong tuong lai, ¢ thé du doan duoc rang khdi gido duc dai hoc s& giir vai trd chu dao trong viéc phat
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trién cia HaUl, va viéc nang cap thanh dai hoc 1a co hoi phét trién hon nixa caa truong. VJIC 1a mot bo phan cua
HaUl, thudc vé khéi gido duc trung cip - dao tao nghé va giir vai tro 1a trung tam dao tao ki thuat trung cap
tién hanh dao tao nghé trong 2 nam. Qua viéc trg thanh mot bo phan cua dai hoc cong nghiép Ha Noi, VIC
thuoc vé mot co quan 6 té chirc va tai chinh 6n dinh.
(3) Céc yéu to cong hién khac
Nam 2009, JICA d4 thyuc hién hoat dong hd tro theo ddi sau dy an vé sira chira thiét bi may méc hong héc, quan
ly thiét bi may mac hién c6, danh gia doanh nghiép ma hoc sinh tét nghiép dang lam viéc.

4-3  Yéu td gay can tré du an

(1) Yéu td gay can tré din dén tac déng tich cuc
Stra d6i ché d6 tu cach chang chi
Sau khi stra dbi luat day nghé nam 2006 thi ché do tu cach chiing chi ngudi lao dong ki niang ciing da dugc stra
doi, hién tai dang xay dung ché do méi. Dinh nghia vé [Nguai lao dong k§ nang] hoac [Ky thuat vién co khi] ghi
trong muc tiéu xa cua du an ciing nhu ghi trong muc tiéu du an tré thanh 16 mo, dac biét 1a khd khan xay ra
trong viéc st dung chi tiéu trong PDM dé do luong muc do dat muyc tiéu xa cua dy an.

(2) Yéu t6 gay can tré tinh tw phat trién
Khong c6 van dé gi dic biét.

4-4  Két luan
Tur két qua didu tra d8 x4c nhan dugc tac dong tich cuc caa du an. V& két qua xac nhan tinh bén viing, van dé tén
tai vé mat ki thuat trong quan ly duy tu thiét bi da duoc phat hién, tuy nhién vé mit t6 chirc, vé mit tai chinh thi
khong c6 van d& gi dic biét.

4-5 Kién nghi (cac bién phap, dé xuat, gép y cu thé lién quan dén dy an)

(1) Tinh can thiét caa viéc tang sé gi4o vién
S6 gi4o vién hién tai cua VJC : ti 18 ddi vai s6 hoc sinh 13 1:40 thé nhung theo quy dinh cia GDVT thi la 1:20,
do d6 trong twong lai cAn phai tién hanh bién phap ting sb giéo vién v.v...

(2) Thuc hién diéu tra theo ddi hec sinh
Hién tai thi VJC khong c6 thuc hién diéu tra theo dai hoc sinh tét nghiép. Qua viéc thuc hién diéu tra theo doi
hoc sinh tét nghiép, tién hanh thu thap thdng tin vé cac van dé hoac dé tai ma hoc sinh tét nghiép dang gap phai
tai doanh nghiép noi lam viéc, hoic thdng tin vé nhitng nang luc hoic ki nang ma doanh nghiép yéu cau v.v...,
can thiét dé tang cudng hon nira trong nghiép vu gio duc dao tao nghé cua VJC.

(3) Thuc hién diéu tra nhu ciu ciaa doanh nghiép
Céc doanh nghiép c6 t6 chuc tai dai hoc cong nghiép Ha Nbi nhitng hoi thao hoic hoi cho vé tim viéc 1am cho
hoc sinh. Tuy nhién, hién tai thi VIC khang c6 thuc hién diéu tra nhu ciu caa doanh nghiép v.v.... Can phai ddi
thoai thuong xuyén véi doanh nghiép, tién hanh diéu tra nhu cau cua doanh nghiép dé gidp cho viéc dat ké
hoach, thuc hién chuong trinh do tao phi hop hon nita véi nhu cau caa doanh nghiép.

(4) Tiang cwong chi dao cac truong dao tao nghé khac
Dbi véi céc truong day nghé khac thi VJIC da tré thanh trueang md hinh trong nhidu dé tai nhu phuong phap huin
luyén, gido trinh, van hanh truong, lién két véi doanh nghiép v.v... Tuong lai, VIC dugc mong doi s& truyén dat
loan rong mot cach linh hoat hon nita nhiing bi quyét da xay dung dugc trong dy an, tién hanh cac hoat dong cai
thién toan dién dao tao day nghé.

(5) Théng nhit h tro tim viéc lam cho hoc sinh
VJC c6 lién két mat thiét vsi doanh nghiép, va doanh nghiép lién hé truc tiép voi gido vién caa VJIC vé tuyén mo
ngudi, nhung nha trudng khong cé 1ap danh sach tuyén mo ngudi hoic khong cé quan ly théng tin tuyén mo dé
cdng khai cho hoc sinh. Trong HaUl thi ¢ LETCO (cong ty hd tro tim viéc lam nam trong dai hoc), do d6 néu
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c6 thé xay dung hé thdng do LETCO quan ly thdng nhét nhitng théng tin tuyén mo nguoi v.v... cua cac doanh
nghiép c6 quan hé vai VIC thi co hoi tim dugc viéc 1am cd thé s& loan rong ra dén céc trung tam khac cua HaUl.
(6) Xem xét viéc chuyén dbi tir l6p dao tao nghé sang 16p gido duc dai hoc
Tai HaUl, trudng hop hoc sinh caa VIC mudn tiép tuc hoc tap thi s& dugc chuyén Ién I6p gido duc trung cap sau
day nghé (Vocational Post Secondary Education ) dé hoc thém 6 thang, nhwng khdng thé chuyén doi vao 16p
gido duc dai hoc dugc. Cung cip co hoi gido duc dap wng véi nhu cau da dang caa hoc sinh 12 mot nhan t6 quan
trong dé dai hoc cong nghiép Ha Noi phét trién hon nira trong tuong lai.
(7) Lién tuc cai thién giao trinh
Noi dung va gio trinh dao tao cua VJIC duogc hoc sinh dang hoc & trudng danh gia cao, tuy nhién tir day vé sau
ciing can tiép tuc cai thién gi4o trinh sao cho ludn phan anh dugc nhu cau cua xa hoi v.v...
(8) Quan ly duy tu bao dwdng thiét bi may mac
V& quan ly duy tu bao dudng thiét bi may moc thi nén triét dé viéc lap ra co ché bao quan hoic dat ngudi phu
trach bao quan thiét bi may moc, 4p dung tidu chuan vé viéc cho phép sir dung may mac, luu trix ghi chép bién
ban thao tac hogc bién ban kiém tra may mdc v.v..., tai cau tric co ché quan ly duy tu bao dudng thiét bi may
maéc.

4-6  Bai hoc (nhitng hang muc rat ra duoc tir dy &n ma cé thé dung tham khao dé tim kiém - hinh thanh, thuc thi,
quan ly diéu hanh cac dy an tuong ty)
(1) Hd tro trweong mo hinh trong tam nhin loan rgng ra toan quéc
Truong hop tién hanh hop tac ki thuat véi mot truang don doc thi ciing can phai ¢6 nhitng hoat dong voéi muc
dich loan rong ra toan qudc nhirng tai liéu giang day hoac giéo trinh ma dy an d4 xay dung. Dé c6 thé khéch
truong két qua hop tac ddi voi mot truong don doc, cai thién toan dién gido duc day nghé thi can tong quét lai
két qua cua du &n, dua ké hoach trién khai toan qudc vao trong dy an ciing 1a mot phuong phép hd tro higu qua.
(2) Vé tuyén chen trwdng ddi twong hop tac
Co quan ma VJC truc thugc, HaUl 1a truong hoc do Bo cong thuong cha quan, hién tai van dang tiép tuc mé
rong qui mod. Trong qué trinh phat trién tong thé ciia nha truong, VIC tre thanh mot trung tdm 6n dinh vé mit to
chtrc va mit tai chinh. Truong hop cua trung tam do dugc trién khai dong bo véi su hop tac cia Nhat Ban va su
phat trién cua nha truong nén da tao ra dugc nhirng tac dong tét va dan dén su phat trién tu 1ap.
(3) Céc diém can lwu y khi nhap thiét bi may moc
Khi mua thiét bi may mac thi tay theo tinh ning cua thiét bi may moc, ¢é truong hop nhap khau thiét bj may
mac c6 lgi hon ddi véi du &n. Truong hop cua VJC thi ¢ mua thiét bi may mdc caa cac nha san xuat Nhat Ban.
Tuy nhién, khong phai la tit ca cac nha san xuat cia Nhat Ban déu co dai ly tai Viét Nam, do d6 két qua 1a viec
mua linh kién hozc dbi tng hong héc di khi phai lién hé truc tiép voi Nhat Ban hoic véi cac dai ly cia nha san
Xuat tai nuéc thir ba, khdng thé nao mua duoc linh kién hoic sira chira kip thoi dugc. C6 y kién cho rang can
phai xac lap tuyén dich vu sau ban hang cho tirng mdi loai thiét bi, va vé diém nay thi chuyén gia trong doan
nghién ctu hd tro sau dy &n ciing ¢ y kién twong ty.
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e Cao Quoc Hung, Director General of International Cooperation Department, Ministry of
Industry and Trade

e Eng. Le Hoi, High Official Personnel Department, Ministry of Industry and Trade

e Nguyen Thi Le Huong, Deputy Director General, Department of Higher Education, Ministry of
Education and Training

e  Nguyen Van Huu, Department of Higher Education, Ministry of Education and Training

e Le Thi Khanh, Director of ODA Vocational Training Projects Management Unit- General
Department of Vocational Training(GDVT)-Ministry of Labour — Invalids and Social Affairs

e Cao Quang Dai, Director of Occupational Skills, General Department of Vocational Training,
Ministry of Labour — Invalids and Social Affairs

e Nguyen Hong Minh, Director of Vocational Training Department, General Department of
Vocational Training, Ministry of Labour — Invalids and Social Affairs

e Hoang Van Diem, Rector, Hanoi University of Industry

e Ha Xuan Quang, Vice Rector, Hanoi University of Industry

e Le Viet Anh, Head of International Cooperation Department, Hanoi University of Industry

e Vu Dinh Thom, Director of Vietnam Japan Center-Hanoi University of Industry

e  Nguyen Van Thanh, Vice Director of Vietnam Japan Center, Hanoi University of Industry

e \u Thai Giang, Vice Director of Vietnam Japan Center, Hanoi University of Industry

2)3CHR

e “Law on Vocational Training”, 2006, General Department of Vocational Training, Ministry of
Labour — Invalids and Social Affairs

e  Regulation, Principles, procedures of developing and issuing national skills standards (attached
Decision No. 09/2008/Q8-BL8TBXH dated 27March 2008 by Minister of Labour, Invalids and
Social Affairs)

e  “Vietnam’s Economy in 2007, 2008, Central Institute for Economic Management,

e  “Stabilizing Macroeconomic Development Maintaining Potential for Economic Growth”, 2008,
Government Report

e  “Vietnam Business Annual Report 2007”, 2008, Vietnam Chamber of Commerce and Industry

e “The Five Year Socio-Economic Development Plan 2006-2010”, Ministry of Planning and
Investment

e  “Hanoi University of Industry”, 2008
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PDM (Final Evaluation)

Project Name: The Project for Strengthening Training Capability for Technical Workers in Hanoi Industrial College

Project Site: Hanoi Industrial College Target Group: Trainers in HIC

Project Period: 2000.4.1-2005.3.31

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

Overall Goal
To improve the skills of technical
workers in the field of mechanical

industries in Vietnam.

Increase of skills workers who completed the vocational training.

Increase of skills workers who are employed by machinery industries.

Statistics issued by the

Government of Vietnam

- Economic situation related
to the Industries dose not

deteriorate.

- The Vietnamese
Government  won’t  be
forced to implement

policies against industries.

Project purpose
The training capability for technical
Industrial

workers of  Hanoi

College is efficiently enhanced.

1. The number of short-term courses conducted the number of participants.

2. Evaluation of short-term training program by participants (thru interview, etc).

3. The number of graduates of HIC qualified as skills workers. (at least 120).
4. The number of hours lessons conducted in the long-term training course.
5. The number of CP personnel remains at the HIC

6. Evaluation of long-term training program by those concerned.

Documents from HIC and
Project

Documents from Project
Documents from HIC and
Project

Documents from HIC and
Project

Documents from HIC and

Project

- Perception of public
towards vocational training
is improved.

- The number and capacity
of training centers which

can produce skills workers

will not decrease.
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Documents from Project

Outputs

1. \ocational training program
adapted to mechanical industrial
needs is designed at the HIC

2. Recruitment and selection
system for the Trainees of the HIC
is established.

3. The skills of necessary numbers
of qualified instructors in the above
fields are improved.

4. The appropriate training in the
fields of machinery processing,
metal processing, electric control
are established as both short-term
and long-term training courses.

5. Adequate facilities, machinery
and equipment for training are
prepared and effectively utilized.

6. The HIC is well managed in

terms of organization, personnel

and finance.

1-1 Report on analysis of current mechanical industrial fields in Vietnam and
related information collected.

1-2 Report on needs assessment of current mechanical industrial field in Vietnam
and related information collected.

1-3 Vocation training programs designed and revised by HIC.

2-1 Prescript of requirement for applicants

2-2 Materials use for the public relation’s activities (advertisement on papers)

2-3 The number of applicants

3-1 Evaluation of instructors of short-term training courses by the participants
(thru interviews)

3-2 Evaluation of instructors of long-term training courses by those concerned.
3-3 Result of post test of trainees for long-term training courses.

4-1 Curriculum prepared for each course.

4-2 The number of textbooks and teaching materials prepared.

4-3 The number of courses conducted (for short-term training).

4-4 The number of participants of each course (for short-term training).

4-5 The number of courses planned and that of conducted (fro long-term
training).

4-6 The number of trainees planned and that of those trained (for long-term
training).

5-1 The number of facilities, machinery and equipment used at HIC.

Documents from HIC and
Project

Documents from HIC and
Project

Documents from HIC and
Project

Documents from HIC
Documents from HIC and
Project

Documents from HIC
Documents from Project
Documents from Project
Documents from HIC
Documents from HIC
Documents from HIC
Documents from HIC
Documents from HIC
Documents from HIC
Documents from HIC and
Project

Documents from HIC and

- Labor market information
based o nthe project is
adequate.

- Enough number of
trainees targeted by the

Project exist in labor force.
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5-2 The rate of utilization for machinery and equipment. Project

5-3 Condition of equipment maintenance Documents from HIC and

6-1 Annual budget growth and its composition Project

6-2 Budget execution toward project Documents from HIC and

6-3 CP’s allocation Project

6-4 Frequency of management meetings held Documents from HIC

6-5 Ratio of number of graduates to enrolled students Documents from HIC
Documents from HIC
Documents from Project
Documents from HIC

Activities Inputs Counterparts remain in the
(see below) Vietnamese Side Japanese Side HIC.
1. Building and Machinery and Equipment 1. Long-term Experts: Chief-advisor, Coordinators, | Financial situation of the
2. Assignment of Vietnamese full-time counterpart Experts(3 fields) HIC is stable.
personnel 2. Short-term experts
3. Assignment of administrative personnel Short-term experts will be dispatched to ensure

4. Expenses necessary for the implementation of the smooth implementation of the Project

project 3. Counterpart Training in Japan
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Vietnamese counterpart personnel will be trained in | Preconditions

Japan according to the annual work plan of the Project | The building, facilities and

within the budget allocated for the technical | certain amount of

cooperation. machinery and equipment
4. Provision of machinery and equipment part of the | of the HIC are provided by
machinery and equipment necessary for he Project | the Vietnamese side and
will be provided within the budget allocated for the | operational.

technical cooperation.

5. Local Cost Supply

Activities

1) Vocational training program adapted to mechanical industrial needs is designed at the
HIC.

1)-1 To analyze the current situation of the mechanical industries in Vietnam.

1)-2 To clarify vocational training program required by the Vietnamese mechanical
industries.

1)-3 To design vocational training programs adapted to the mechanical industrial needs.
1)-4 To advice training policy of the HIC

2) Recruitment and selection system for the Trainees of the HIC is established.

2)-1 To prescribe the qualification and requirements for HIC applicants.

2)-2 To improve the promotional and public relations activities on HIC course to recruit
potential applicants.

2)-3 To conduct recruitment and selection of HIC trainees.

2)-4 To advice recruitment and selection system and related activities on HIC training

4) The appropriate training in the fields of machinery processing, metal processing, and
electric control are established as both short-term and long-term training course.

4)-1 To develop the curriculum of training courses

4)-2 To make the necessary textbooks and teaching materials fro the training courses.
4)-3 To conduct the training courses

4)-4 To evaluate training courses

4)-5 To improve training courses if necessary

4)-6 To develop other teaching materials needed for technical transfer

5) Adequate facilities, machinery and equipment for training are prepared and effectively
utilized.

5)-1 To prepare and install machinery and equipment

5)-2 To manage and maintain facilities, machinery and equipment

6) The HIC is well managed in terms of organization, personnel and finance.
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courses.

6)-1 To secure necessary budget and execute properly

3) The skills of necessary number of qualified instructors in the above fields are 6)-2 To arrange appropriate personnel in accordance with the plan

improved. To acknowledge and skills on:

3)-1 curriculum development

3)-2 professional skills

3)-3 development of teaching materials
3)-4 teaching method

3)-5 methods of the class preparation
3)-6 methods of the course management

3)-7 methods of the training evaluation

6)-3 To monitor management regularly
6)-4 To plan and conduct the organization for sustainability

6)-5 To give advice on the management of the HIC
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