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Outline of the Project

Country : United Republic of Tanzania Project title : The Project for “Capacity
Strengthening on Labour-Based Technology (LBT)
atATTI”

Issue/Sector : Road Sector Cooperation scheme : Technical Cooperation
Project

Division in charge : JICA Tanzania Office Total cost : Approximately 290million yen

(R/D):March 1, 2006 Partner Country’s Implementing Organization :

Period of (Extension): Appropriate Technology Training Institute (ATTI)

Cooperation |(F/U) :

Supporting Organization in Japan :
(E/N) (Grant Aid) PP 9= P

Related Cooperation :

1

Background of the Project

It is reported that there exists in Tanzania, a road network of 86,472km, of which no more
than 6,501.8km (7.5%) are paved. Further, it is also said that out of the 56,625km of the road
network is under local government; roads under the direct management of local government
authority, the traffic situation is only positive in a zone covering just 10% of the previous figure.
Within this situation, in local road that do not enjoy a required maintenance control due
principally to a substantial lack of financial resources, it is well pointed out that the only rescue
measures is the availability of a continuous road development and control service based on
“Labor Based Technology” (LBT) programs.

In order to manage actually as a national training center the Appropriate Technology
Training Institute (ATTI), a training institution under the legal umbrella of Tanzanian Ministry of
Infrastructure Development (MOID), this project deals with issues such as the strengthening of
organizations and personnel, as well as the reinforcement of training planning set up ability, and
training practical capability, among other capacity development initiatives. For the diffusion of
LBT initiatives in the region, available natural resources and work force are applied as required
capacity to the upgrading and maintenance of public facilities. The target is thus to meet ATTI
requirements.

Since MOID announced the principal application of LBT in 1996, international
development partners such as World Bank, NORAD, DANIDA have applied LBT in their
projects and realized its suitability. However, the LBT knowledge gained through the project
was not collected for use as a common technology; LBT was not widely adopted in Tanzania and
ended when a project was over.

Under such circumstances, MOID has decided to apply the following policy to make the use
of LBT.

(1) Preparation of Basic Policy of LBT
(2) Establishment of information center of LBT
(3) Establishment of core center of LBT training organization

In this background, regarding (3) above, the Government of Tanzania has requested the
Government of Japan to support ATTI to enhance the ability to carry out trainings, and JICA
commenced Technical Cooperation Project for Capacity Strengthening on Labor Based
Technology (LBT) Training at ATTI, based on the Record of Discussions, signed on 1% March,
2006.




2 Project Overview
(1) Overall Goal
LBT trainees (e.g, LGA, Contractors, Consultants, TANROADS, Community Groups, etc) are
able to plan, design and implement infrastructure works using LBT.
(2) Project Purpose
ATTI has an appropriate capacity for training provision and overall coordination as a national
training institute for LBT in Tanzania.
(3) Outputs
1. The function of executing qualified LBT training is ready at ATTI and the practical training
implements regularly.
2. ATTI takes a leading role to promote LBT awareness and become a focal point of related
partners in Tanzania.
(4) Inputs
Japanese side :
Long-term Expert: 0 experts
Short-term Expert: 5 experts
Trainees received: 4 trainees
Equipment: US$396,787 +Tsh.159,631,396+Euro€31,030
Local cost: 46,434,000 Yen
Total Cost 290 million
yen
Tanzanian Side :
Counterpart: 11 officials
I1. Evaluation Team
Members of |Team Leader: Masahiko Suzuki, Regional Project Formulation Adviser, Infrastructure

Evaluation Regional Support Office for Africa, JICA
Team Evaluation Planning: Shin Maruo, Representative, JICA Tanzania Office
Evaluation Analysis: Tatsuya NISHIDA, Senior Consultant, KD Tech, Inc.
Period of From September 27, 2009 to October 15,{Type of Evaluation : Terminal

Evaluation |2009 Evaluation




I11. Results of Evaluation

1 Summary of Evaluation Results
(1) Relevance

The Project is mostly relevant from the following perspectives.

Constructing and maintaining road networks has been prioritized in national development
plans of Tanzania including National Strategy for Growth and Reduction of Poverty (NSGRP) and
the Tanzania Development Vision 2025. In particular, the Tanzanian Government has promoted the
use of LBT, which has been emphasized in Taking the Use of LBT to Scale (TULS), a policy
document of the Ministry of Infrastructure Development and the Local Government Transportation
Programme (LGTP) of Prime Minister’s Office, Regional Administration and Local Government
(PMO-RALG).

Target group’s interests in LBT have been developing since the beginning of the Project. In
particular, local governments including district governments have got more interested in the use of
LBT than ever, as shown in a large-scale LBT training for local government authorities.

Building and maintaining road networks have been considered important in Japanese’s Foreign
Ministry’s Country Assistance Plan for Tanzania.

The Team needs to point out that the Japanese technology of building and maintaining road
network is less relevant to LBT, since LBT has not been used in Japan for many years. However,
the Team finds that the Japanese technical supports such as skills of planning, preparing, organizing
and managing training or road construction works still can contribute to the promotion of the use of
LBT in some ways or other.

(2) Effectiveness

The Project is considered sufficiently effective but it could be more effective if certain
measures are to be taken. This is because the Project Purpose has been only partially fulfilled until
now, although outputs have been mostly accomplished. Output 1 has been mostly accomplished
until now because six target indicators for Output 1 have been fulfilled until now although only one
indicator for Output 1 has been yet to be achieved. Output 2 also has been mostly accomplished
until now because all the four target indicators for Output 2 either have been fulfilled until now or
have been progressing well.

The Project is not likely to fully achieve its Project Purpose by the end of the project period,
although its outputs have been mostly fulfilled until now. This is partly because the monitoring
and evaluation (M&E) system has not been operationalized, and partly because some important
activities for accomplishing the Project Purpose and indicators for the Project Purpose have been
missing.

(3) Efficiency

The Project has been sufficiently efficient because of the following reasons:

Equipment, which was provided by JICA, is basically appropriate in terms of quantity and
guality The equipment generally has enhanced the capacity of ATTI. Also, the Tanzanian side
mentioned that it would be helpful if the Japanese side could speed up the process of procuring
equipment.

Counterpart personnel assigned by the Tanzanian side have been appropriate. They are very
cooperative, motivated, and hardworking. The Team notably finds that cooperative relations
between the Tanzanian and Japanese sides are a key for implementing Project Activities smoothly
and generating outputs effectively. Also, the Team notes that high motivation of ATTI staff has
contributed to completing many of Activities in the Project.

Counterpart personnel training in Japan is considered helpful and important by the Tanzanian
side, because it gives a strong incentive and motivation for ATTI staffs to implement the Project
Activities and generate the Project outputs in particular. However, the Team points out that other
measures such as third country training in neighboring countries than a counterpart personnel
training in Japan might be better, when considering and comparing the cost and effect of the two
assistance measures. Also, some counterpart personnel training courses in Japan were not relevant
to the work of participants from ATTI.

The Team appreciates ATTI’s financial contribution to a roll out seminar, because it shows the
high level of ATTI’s ownership. Also, the Team notes that JICA’s technical cooperation project




approach is especially valuable because other donors tend to concentrate on financial assistance to
the road sector.

(4) Impact

The impact of the Project remains yet to be seen in the future although it has generated a
positive unintended consequence. The progress of the Overall Goal remains yet to be seen despite
the fact that there are some positive signs of good progress on the indicator 1 of the Overall Goal,
since evidence on the progress are still sporadic and also the Team has not been able to acquire the
data on the indicator 2. The Team would like to emphasize the importance of implementing the
monitoring and evaluation system in this context since the Project has not been able to pick up data
on indicators of the Overall Goal, though this mission some cases, in which ATTI graduates has made
differences by using LBT.

The Team discovers that the Project has generated a positive unintended consequence, because
the ATTI’s agreement with PMO-RALG on holding a large-scale training for local government
engineers was a positive surprise to ATTI. The Team has not found any unintended negative
consequence of the Project until now.

(5) Sustainability

Effects of the Project are expected to be sustainable in institutional, technical and financial
terms, while the policy sustainability of the Project’s effects is unknown. Equally importantly, more
road construction and/or maintenance projects using LBT should be implemented and contracted out
in the near future so that demands for LBT and training at ATTI could increase.

The policy sustainability of the Project’s effects are yet to be known because it has not been
explicitly stated yet whether or not the Tanzanian government will continue committing itself
strongly to LBT after the TULS completes in 2010 and LGTP ends in 2011.

Effects of the Project are likely to be sustainable institutionally, because ATTI’s human
resources and organizational capacity has sufficiently improved until now. The number of ATTI
trainers, for instance, increased from 6 at the beginning of the Project to 14 now. Also, Promotion
and Information Section and Equipment and Procurement Management Units were established during
the project period. This existing level of the institutional capacity of ATTI is sufficient to sustain
results of the Project.

ATTI trainer has sufficient technical capacity to continue and improve training at ATTI,
because they have acquired new knowledge and skills through three TOTs on teaching methodology,
contract management and bituminous surfacing.

ATTI’s total budget has been steadily increasing since the inception of the Project until now
while the recurrent budget of ATTI has been steadily diminishing. Therefore, the Team concludes
that effects of the Project are expected to be sustainable in terms of ATTI’s total budget.

The Team realizes that it is crucial to stimulate demands for LBT and training at ATTI in order
for effects of the Project to be sustainable. Consequently, it is extremely important that more road
construction and/or maintenance projects using LBT should be implemented and contracted out in
the near future so that demands for LBT and training at ATTI could increase.

2. Factors that promoted realization of effects
(1) Factors concerning to Planning
The Project adopts a technical cooperation approach with many assignments of short-term
Japanese experts instead of dispatching several long-term Japanese experts. The Teams finds that
this approach contributes to minimizing the cost of the Project and increasing the efficiency of the
Project.

(2) Factors concerning to the Implementation Process
The Team also notes that cooperative relations between the Tanzanian and Japanese sides, the
high level of ownership on the Tanzanian side has especially contributed to achieving outputs of the
Project.




3. Factors that impeded realization of effects
(1) Factors concerning to Planning
The above-mentioned technical cooperation approach with many assignments of short-term
Japanese experts sometimes caused the lack of communications between the Tanzanian and Japanese
sides during the absence of the experts.

(2) Factors concerning to the Implementation Process
The Team did not observe any factor concerning to the Implementation Process, which

potentially impeded realization of effects.

4 . Conclusion

The Project is mostly relevant due to its consistency with the Tanzanian development policy
and plan, the Japanese ODA policy and program, and needs of the target group such as local
governments, although the advantage of Japanese technology on LBT itself would be less relevant to
the Project. However, the Team finds that the Japanese technical supports such as skills of
planning, preparing, organizing and managing training or road construction works still can contribute
to the promotion of the use of LBT in some ways or other.

The Project is considered sufficiently effective but it could be more effective if certain
measures are to be taken.

The Project is sufficiently efficient due to the appropriateness of equipment provision, the high
level of motivation on the Tanzanian side, and the strength of JICA’s technical cooperation project
approach. Yet, the Team suggests that other measures such as third country training in neighboring
countries than a counterpart personnel training in Japan might be better, when considering and
comparing the cost and effect of the two assistance measures. Also, note that procuring JICA
equipment took unnecessarily long in the Project.

The impact of the Project remains yet to be seen in the future although it has generated a
positively surprising result of holding a large-scale LBT training for local government engineers.

Effects of the Project are expected to be sustainable in institutional, technical and financial
terms, while the policy sustainability of the Project’s effects is unknown. Also, more road
construction and/or maintenance projects using LBT should be implemented and contracted out in
the near future so that demands for LBT and training at ATTI could increase.




5. Recommendations

@)

)

®)

(4)

(5)

Strengthening of Monitoring and Evaluation

Through the implementation of the Project, the capacity for LBT training implementation of
ATTI has rapidly progressed. On the other hand, monitoring and evaluation system in ATTI
has still not practically functioned yet. For making ATTI a self reliance and sustainable
institute for training, continuous updating of training curriculum, syllabus and training
materials is indispensable. In this regards, strengthen of implementation capacity of
monitoring and evaluation (M&E) system in ATTI is important for making feedback system
works well.

For making ATTI to have appropriate capacity for “overall coordination as a national training
institute for LBT in Tanzania” as is addressed on the Project Purpose, certain interface
between training in ATTI and actual LBT road construction works in each region should be
prepared in ATTI.

Revision of Project Design Matrix (PDM)

For making the above mentioned recommendations to be clearly address in the project
framework, revision of the Project Design Matrix (PDM) is recommended. Draft revised
PDM will be presented on the occasion of JCC for the authorization by the concerned parties.
Proposed changes on PDM are specifically indicated as follows;

1) Indicators for the Project Purpose
The following two indicators for the Project Purpose should be added:
o Implementation of M&E analysis on trainees’ performances both during training
courses and in the post-training
o Developed function for provision of technical support on LBT
2) Activities
The following activities should be amended or added
e To develop an M&E system, which includes feedback from actual field of LBT road
construction works, and made the system well functioned for updating the training
programme.
e To develop a function in M&E system to provide technical support to the
stakeholders of LBT for the practical utilization of the knowledge and skills acquired
in the training in ATTI.

Extension of Project Period

For fulfillment of the recommendations addressed above (1), 1 year extension of the
project period is recommended. It’s not considered to be realistic to expect the completion of
the existing and additional activities in the revised PDM by March 2010, the original
expiration period of the Project.

Strengthen of Capacity for LBT road works in the field of each region

For fully utilizing the fruits from training in ATTI, practical capacity of the LBT road
construction works should be strengthening in each region, especially, for road engineers and
technicians in each local government, and local LBT contractor. In this regards, further effort
of concerned ministries and local governments are indispensable.

Political Commitment on LBT

For the promotion of LBT, the Government of Tanzania established a program namely
“Taking the Use of LBT to Scale (TULS)” in 2004 and this was contributed to promote LBT
road works in Tanzania. After the expiration of TULS program in 2010, establishment of
further program is indispensable for clearly declaring the Government policy on LBT
promotion. Political commitment of LBT is expected to encourage key stakeholders,
such as local governments, LBT contractors and so forth, and contribute to the
expansion of LBT road works in all over in Tanzania.




6. Lessons Learned

(1) Administrative matters
The Team finds that a technical cooperation project with many short-term assignments of
Japanese experts can be improved in general. As mentioned above, assigning Japanese
experts to specific tasks for specific short periods contributes to minimizing the cost of the
Project, while assigning experts to specific tasks for short periods sometimes poses difficulties
such as lack of communications during their absence and Japanese experts’ occasional but
excessive concentration on paper works at the expense of close direct contacts with their
counterparts.  Measures, such as periodical communication from Japanese experts for
following-up to counterparts during the absence of experts, can be taken. Also, flexibility can
be given to changes in assignments of Japanese experts, which are usually predetermined.
(2) Technical matters
The Team finds that JICA’s technical cooperation is valuable given the fact that other
donors tend to concentrate on financial assistance to the road sector. Technical cooperation is
particularly effective for capacity building of a counterpart by working together in a
face-to-face and shoulder-to-shoulder manner with careful and close attention to needs of
counterparts.
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Project Director

Omary Chambo, Permanent Secretary, Ministry of Infrastructure

Development (MOID)

Project Manager

Emmanuel W. Raphael, Principal, Appropriate Technology Training Institute

(ATTI)

Other Counterparts

Mahmoud M. Chamle, Training Engineer, ATTI
Richard B. Mahango, Training Engineer, ATTI
Given Eliringia, Trainer , ATTI

Bernado A. Munaku, Trainer, ATTI

Joseph E. Majarua, Senior Instructor, ATTI
Richard D. Kansimba, Senior Instructor, ATTI
Hussein A. Mombo, Senior Instructor, ATTI
Francis P. Mwandu, Senior Instructor, ATTI

Edmund L. Mavika, Management Supplies Officer, ATTI
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Questionnaire for Studying the Project for “Capacity Strengthening on Labour-Based Technology (LBT) Training at ATTI”
(Results)
This questionnaire aims to review the achievements of the project and to study lessons learned from project activities. The use of
your answers to this questionnaire is strictly limited for our study only and they do not affect your performance or promotion in your
organization in any manner.  So, your frank, critical and constructive comments are most appreciated. It would be most grateful if
you could give back your response to this questionnaire to by September 30, 2009.
IA. Background Information|

Date: Gender: Male or Female (Circle one.)

Title and/or Organization:

1. (For ATTI trainers and ATTI trainees (from LGA, Contractors, Consultants, TANROADS, Community Groups, etc)
(Key Question: Is the Project consistent with the needs of the target group?)
Describe what your view on LBT and LBT training is in general.  Are they helpful for road construction and the development of
Tanzania?

ATTI Trainers Local Govezrﬁrg?)t Authorities Local Contractors ~ Total %
Yes, they are helpful very much. 9 3 2 14 778%
Yes, they are somewhat helpful 2 0 2 4  222%
No, they are not helpful very 0 0 0 0 00%
much.
No, they are not at all helpful. 0 0 0 0 00%
I do not know. 0 0 0 0 0.0%
Total 11 3 4 18 100.0%
% 61.1% 16.7% 222% 100.0%
If the answer to the question is yes, describe how helpful they are?
Trainers LGA Local Contractors

Because; Because; Because;
@ The training provides new skills (3). @ The training creates new @ L BT reduces dependency on donors
@ The training increases the income of people employments . @ The training increases the income of

and creates new employments (6). @ BT skills do not use much people and creates new employments.
@ BT skills do not use much equipment. equipment. ® L BT skills do not use much equipment.

Roads in Tanazania are in a poor condition. | @ LBT skills minimize the cost of ® L BT skills minimize the cost of road
® BT skills minimize the cost of road road construction. construction and are appropriate for

construction and use of equipment (6). ® BT uses local resources. small-scale contractors.
® The training contributes to development and @ The training reduces poverty.

reduces poverty (3).
® L BT uses local resources (2)

If the answer is no, describe why it is not helpful. _There is no available response on this point.

Is there a growing need for LBT training in the road sector in your community?

ATTI Trainers LGA Local Contractors Total %
Yes, there is. 10 3 4 17 100.0%
No, there is not. 0 0 0 0 0.0%
I do not know. 0 0 0 0 0.0%
Total 10 3 4 17 100.0%
58.8% 17.6% 23.5% 100.0%
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2.

(For ATTI trainers) (Key Question: Is the Project effective for achieving priority goals in the rural sector of Tanzania?)

Does strengthening capacity on LBT training at AT T contribute to improving the rural road sector in Tanzania?

ATTI Trainers LGA Local Contractors ~ Total %
Yes, it does very much. 6 2 3 11 611%
Yes, it somewhat does. 3 1 2 6 333%
Not, it does not very much. 0 0 0 0 0.0%
Not, it does not at all. 1 0 0 1 5.6%
I do not know. 0 0 0 0 0.0%
Total 10 3 5 18 100.0%
% 55.6% 16.7% 27.8% 100.0%
If the answer to the question is yes, how does it contribute?
Trainers LGA Local Contractors

@ |t provides basic needs and improve living
standards in rural areas (2).

@ |t improves rural road construction

@ |t improved skills and technology of
stakeholders, especially by practical training
inafield (5).

@ |t raised stakeholders' awareness.

® Awareness on LBT increases and
more LBT road constructions will

follow.

® More people knows LBT, more roads
will be improved (2).

® More contractors will register asa LBT
contractor.

® The cost will be minimized, but more
people will be employed.

3

Project?)

(For ATTI trainers) (Key Question: Does Japanese technology have a comparative advantage in implementing the

Does Japan have sufficient experience, know-how and human resources on strengthening capacity on LBT training?

ATTI Trainers %
Yes, it does very much. 1 10.0%
Yes, it somewhat does. 5 50.0%
No, it does not very much. 3 30.0%
No, it does not at all. 0 0.0%
I do not know. 1 10.0%
Total 10 100.0%

If the answer to the question is yes, describe how competitive the Japanese technology is?

Trainers

@ Japanese technology is advanced and we want to know it (2).
@ Japanese experience is still helpful (2).

Is the Japanese technology more competitive than those of other donors such as NORAD or ILO?

|| ATTI Trainers %
Yes, itis. 2 40.0%
No, it is not. 2 40.0%
I do not know. 1 20.0%
Total 5 100.0%

IC. Effectiveness

1

(Key Question: Is the project purpose likely to materialize by the end of the Project?)

(For ATTI trainers and AT T trainees (from LGA, Contractors, Consultants, TANROADS, Community Groups, etc) )
(@) Describe how you evaluate ATTI’s training and coordination capacity as a national training institute for LBT. Is ATTI
likely to acquire an appropriate capacity for training provision and establish overall coordination as a national training

institute for LBT by March 2010?
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ATTI Trainers LGA Local Contractors ~ Total %

Yes, itis very likely. 6 1 2 9 50.0%
Yes, it is somewhat likely. 3 1 2 6 33.3%
No, it is not very much likely. 1 1 1 3 16.7%
No, itisnot at all likely. 0 0 0 0 0.0%
I do not know. 0 0 0 0 0.0%
Total 10 3 5 18 100.0%
% 55.6% 16.7% 278% 100.0%

If the answer to the question is yes, describe what the current status is.  If the answer is no, describe what a problem is.

Trainers LGA Local Contractors

Itis likely because; It is likely because; It is likely because;
® ATTI has already developed and increased enough capacity such | ® The current status is ® ATTI succeeded training

as new trainers, curriculums, technology and facilities (4). good. many contractors.
® Top leaders at ATTI and the government showed its strong

commitment (2).
® But, ATTI needs to have more capacity including budgets and

facilities (2)

LGA Local Contractors

It is not likely because... It is not likely because...
® Equipment and the organization of ATTI training are still poor. ® Some essential equipment is lacking or
@ Most have not implemented LBT, though some have received LBT training. old-fashioned.

(b) (For ATTI trainers) Are training curriculum and module for LBT likely to be standardized by Mar. 2010?

ATTI Trainers %
Yes, they are very likely. 6 60.0%
Yes, they are somewnhat likely. 3 30.0%
No, they are not very much likely. 0 0.0%
No, they are not at all likely. 0 0.0%
I do not know. 1 10.0%
Total 10 100.0%

If the answer to the question is yes, describe what the current status is.  If the answer is no, describe what a problem is.
Trainers

They are likely because;

@ Curriculum and modules have already been developed and used (3).
They are not likely because;

@ But, most syllabuses are old and need to be improved.

2. (Key Question: Have important assumptions for achieving the project purpose been held by the end of the Project?)
(@ (For ATTI trainers) Have trained trainers remained in the working organization and utilized the training results until now?

H ATTI Trainers %
Yes, many of them have remained. 10 90.9%
No, not many of them have remained. 1 9.1%
I do not know. 0 0.0%
Total 1 100.0%

If the answer to the question is no, why does not trained personnel remain in the organization or utilize the results? _There is no
available answer to this question.

(b) Also, have the intension and role of PMOALG been clarified and well coordinated among the stakeholders until now?
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| ATTI Trainers %

|
Ye, they have been done well until now. 5 71.4%
No, it has not been done well until now. 2 28.6%
| do not know. 0 0.0%
Total 7 100.0%

If the answer to the question is no, what is a problem?
Trainers

® PMO-RALG does not know that trained personnel have no equipment and they need help.
@ Stakeholders need more information and awareness building among stakeholders is needed (2).

3. (ForATTI trainers)
Describe what factors, if any, particularly have accelerated ATTI’s acquiring an appropriate capacity for training provision and
establish overall coordination as a national training institute for LBT by March 2010.

Trainers

@ JICA support including provision of equipment, facilities and TOTs (5)

@ Increasing number of ATTI staffs

@ Other donors' support (2)

@ Strong market demands for training

@ Collaboration among the Tanzanian government, ATT], donors and other stakeholders

@ The Tanzanian government's support

® ATTI staffs' hard work

4. (For ATTlI trainers)
Describe what factors, if any, particularly have hampered or delayed ATTI’s acquiring an appropriate capacity for training
provision and establish overall coordination as a national training institute for LBT by March 2010.

Trainers

@ Lack of a national policy, strategy or operational guidelines to implement road works with the use of LBT (3)

@ Late delivery of funds or lack of funds (2)

@ |ack of technical support for teaching

@ |ack of a monitoring and evaluation implementation

@ Needs to print textbooks and train staffs more.

5. Output Performances (Key Question: Have outputs of the project materialized yet?)
(@ Output 1 (Key Question: Has the function of executing qualified LBT training become ready at ATTI and the
practical training has been implemented regularly?)
(1) (For ATTI trainers) Have training materials and standard documents been developed and disseminated until

now?
ATTI Trainers %
Yes, they have been done completely. 2 18.2%
Yes, they have been done mostly. 3 27.3%
No, they have not been done very much. 2 18.2%
No, they have not been done at all. 0 0.0%
I do not know. 4 36.4%
Total 11 100.0%

If the answer to the question is no, what is a problem?
Trainers

® They are still draft.  They are not distributed or printed (5).

Where these materials and documents were distributed, if any? __There was no response on this question.

() (For ATTI trainers and ATTI trainees (from LGA, Contractors, Consultants, TANROADS, Community
Groups, etc.)) Has ATTI Trainers/Instructors' ability increased until now?
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ATTI Trainers LGA Local Contractors Total %

Yes, it has increased very much. 7 2 3 12 63.2%
Yes, it has somewnhat increased. 4 1 2 7 36.8%
No, it has not very much increased. 0 0 0 0 0.0%
No, it has not at all increased. 0 0 0 0 0.0%
I do not know. 0 0 0 0 0.0%
Total 11 3 5 19 100.0%
% 57.9% 15.8% 26.3%  100.0%

If the answer to the question is yes, how has it increased?

Trainers

LGA

Local Contractors

Itis likely because;
® TOT was helpful (6).
@ Study tours were helpful (3).

Itis likely because;
® They know different LBT techniques.

Itis likely because;
® Their teaching skills have increased.
They have enough experience.

@ Training that they provided was good (2).

If the answer is no, what is a problem?___ There was no answer to this question.

(3) (For ATTI trainers) Has ATTI's institutional function been strengthened until now since the inception of the

Project?
ATTI Trainers %
Yes, it has been strengthened very much. 5 45.5%
Yes, it has been somewhat strengthened. 4 36.4%
No, it has not been very much strengthened. 2 18.2%
No, it has not at all been strengthened. 0 0.0%
I do not know. 0 0.0%
Total 1 100.0%

If the answer to the question is yes, how has it been strengthened?
Trainers
® Equipment and facilities were provided by the Project.
® ATTI built new sections and units
® Training enhanced ATTI staffs' capacity (5).
® The number of ATTI trainers increased.

If the answer is no, what is a problem?

Trainers

@ Budgets for implementing a trial construction are
lacking.

(4) (For ATTI trainers) Has the number of training monitoring and evaluation systems increased at ATTI?

ATTI Trainers %
Yes, it has increased very much. 1 10.0%
Yes, it has somewhat increased. 2 20.0%
No, it has not very much increased. 3 30.0%
No, it has not at all increased. 1 10.0%
I do not know. 3 30.0%
Total 10 100.0%

If the answer to the question is yes, describe what the current status of the monitoring and evaluation systems are.
Trainers

@ Trainers monitor and evaluate trainees in each training (2).
@ ATTI writes progress reports.
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If the answer to the question is no, describe why the number of monitoring and evaluation systems has not increased.
Trainers

® ATTI s still using the old monitoring and evaluation system.
@ There is no monitoring and evaluation expert at ATTI.

(5) (For ATTI trainers) Have ATTI Facility and Equipment been upgraded?

ATTI Trainers %
Yes, they have been upgraded very much. 4 36.4%
Yes, they have been somewhat upgraded. 5 45.5%
No, they have not been very much upgraded. 1 9.1%
No, they have not been at all been upgraded. 1 9.1%
I do not know. 0 0.0%
Total 1 100.0%

If the answer to the question is yes, how have they been upgraded?
Trainers

® They have been upgraded such as the construction of a workshop and provision of equipment like tractors,
trailers, water bowers, towed grader, and supervision cars as well as light equipment (9).

If the answer is no, what was a problem?

Trainers

® They have not been upgraded because a towed grader does not function and ATTI needs more facilities and
equipment.

(b) Output 2 (Key Question: Has ATTI taken a leading role to promote LBT awareness and become a focal point of related

partners in Tanzania?)
(1) (For ATTI trainers and ATTI trainees (from LGA, Contractors, Consultants, TANROADS, Community
Groups, etc.)) Has the number of reference related to LBT and LBT Training from related Institutions

increased?
ATTI Trainers LGA  Local Contractors Total %

Yes, it has very much increased. 1 2 1 4  267%
Yes, it has somewnhat increased. 1 1 2 4 26.7%
No, it has not very much increased. 0 0 1 1 6.7%
No, it has not at all increased. 1 0 1 2 13.3%
I do not know. 4 0 0 4 26.7%
Total 7 3 5 15  100.0%
% 46.7%  20.0% 33.3% 100.0%

If the answer to the question is yes, how has it increased?
LGA
® The number of LGA staff attending ATTI training increased.

If the answer is no, what is a problem?

Local Contractors
@ Because the trial contract has failed.

(2) (ATTI trainers and ATTI trainees (from LGA, Contractors, Consultants, TANROADS, Community
Groups, etc.)) Do you see that any change on the awareness of decision makers, public and private sector
partners on LBT risen on (Standardization of LBT in Road Reporting and Documents, Employment &
Budgetary allocation for LBT, Numbers of attending campaign & seminar, etc) before the start of the Project to
after the start?
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ATTI Trainers  Local Contractors ~ Total %

Yes, | see many changes. 2 1 3 18.8%
Yes, | see some changes. 7 2 9 56.3%
No, I do not see many changes. 1 0 1 6.3%
No, I do not see any change. 0 1 1 6.3%
I do not know. 1 1 2 125%
Total 1 5 16 100.0%
% 68.8% 31.3% 100.0%

If the answer to the question is yes, describe what these changes are?
Trainers

@® Some such as contractors in the private sector develop more interests in LBT (2).

@ |ocal governments' interests has increased shown in the case of training supported by PMO-RALG (2).
@ The number of participants in an awareness seminar has increased.

® The number of LBT contracts, which was contracted out by TANROADS, has been increasing.

@ More politicians are supporting LBT.

Local Contractors

I do not see a change because;
@ | have not received a certificate on LBT yet.

Also, describe why these changes occurred.__There was no answer to this question.

(3) (For ATTI trainers and ATTI trainees (from LGA, Contractors, Consultants, TANROADS, Community
Groups, etc.)) Is ATTI certificate considered as one of the necessary conditions to register LBT contractors

now?
ATTI Trainers LGA Local Contractors Total %
Yes, itis. 9 3 5 17 100.0%
No, it is not. 0 0 0 0 0.0%
I do not know. 0 0 0 0 0.0%
Total 9 3 5 17 100.0%
% 52.9% 17.6% 29.4% 100.0%

1. Current Status of Inputs and Project Activities
(@) (For ATTI trainers) Have project activities been completed in a timely and effective manner?

ATTI Trainers %
Yes, all of them have been completed timely and effectively. 0 0.0%
Yes, many of them have been completed timely and effectively. 8 80.0%
No, many of them have not been completed timely or effectively. 1 10.0%
No, none of them has been completed timely or effectively. 0 0.0%
I do not know. 1 10.0%
Total 10 100.0%

If the answer to the question is no, describe what these delay and postponement are.
Trainers

@ The financial disbursement from PMO-RALG was delayed (2).
® Trial contrasts for the trainees were delayed.

Also, describe why these delay and postponement occurred. There was no response on this question.

2. (Key Question: Are the quality, quantity and timing of inputs for the Project appropriate given outputs achieved?)
(@ (For ATTI trainers) Are the number, expertise and capacity, assignment timing and duration of the Japanese expert appropriate?
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ATTI Trainers %
Yes, they are very much appropriate. 2 18.2%
Yes, they are somewhat appropriate. 6 54.5%
No, they are not very much appropriate. 2 18.2%
No, they are not at all appropriate. 0 0.0%
I do not know. 1 9.1%
Total 11 100.0%

If the answer to the question is no, what would be done to solve a problem?
Trainers

® Experts experienced in LBT are needed.
® Assignments period should be longer and flexible.

(b) (For ATTI trainers) Are the quantity and quality of equipments provided by the Japanese side and the timing of the
provision appropriate?

ATTI Trainers %
Yes, they are very much appropriate. 1 8.3%
Yes, they are somewhat appropriate. 6 50.0%
No, they are not very much appropriate. 3 25.0%
No, they are not at all appropriate. 1 8.3%
I do not know. 1 8.3%
Total 12 100.0%

If the answer to the question is no, what would be done to solve a problem?
Trainers
® The quality of some equipment was not very good (3).

® The quantity of equipment was not enough (2).
® The time of procuring equipment was too long.

3. (ForATTI trainers)
What factor, if any, particularly has promoted the provision of inputs and the implementation of activities?
Trainers

@ The high level of motivation on the Tanzanian side

@ Donors' contribution.

® The government support such as providing trial contracts (2)

@ Awareness campaigns on LBT

@ More and more stakeholders including contractors are willing to attend
training at ATT| because of awareness campaigns.

How has it affected the Project?  There was no response to this question.

4. (For ATTI trainers)
What factor, if any, particularly has delayed or hampered the provision of inputs and the implementation of activities?

Trainers

@ L ate deliveries of funds by donors and the government.
@ L ate start of project activities

How has it affected the Project?__ There was no response to this question.

5. (Key Question: Is the project management effective, responsive and flexible?)
(@ (For ATTI trainers) Were the JCC meetings held in a timely manner?
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| ATTI Trainers %

Yes, they have been held in a timely manner. 2 20.0%
No, they have not been held in a timely manner. 2 20.0%
I do not know. 6 60.0%
Total 10 100.0%

If the answer to the question is no, describe what a problem was?
Trainers
@ JCC meetings were delayed or postponed.

(b) (For ATTI trainers) Did the JCC meetings help the management and implementation of the Project?

ATTI Trainers %
Yes, they helped very much. 4 44.4%
Yes, they somewnhat helped. 1 11.1%
No, they did not very much help. 0 0.0%
No, they did not at all help. 0 0.0%
| do now know. 4 44.4%
Total 9  100.0%

If the answer to the question is yes, how did they help?
Trainers

@ |t made an important decision on Project Activities.
@ |t monitored and evaluated the progress of the Project (2).
@ |t solved difficulties and problems that the Project encountered (2).

If the answer to the question is no, what was a problem? __ There was no response to this question.

1. (For ATTI trainers and ATTI trainees (from LGA, Contractors, Consultants, TANROADS, Community Groups, etc.))
(Key Question: Are LBT trainees (e.g, LGA, Contractors, Consultants, TANROADS, Community Groups, etc) likely to
become able to plan, design and implement infrastructure works using LBT in the near future?)

(@ Can you expect that the job performance of LBT trainees will improve due to the training at ATTI in three years after the

completion of the Project?
ATTI Trainers LGA Local Contractors ~ Total %
Yes, | can expect very much. 8 2 3 13 76.5%
Yes, | can somewhat expect.. 0 1 2 3 17.6%
No, I cannot expect very much. 1 0 0 1 5.9%
No, I cannot expect at all. 0 0 0 0 0.0%
I do not know. 0 0 0 0 0.0%
Total 9 3 5 17 100.0%
% 52.9% 17.6% 29.4% 100.0% 59%

If the answer to the question is yes, how could it improve?

Trainers LGA Local Contractors
@ Trainees can use their skills learned at @ Trainees can get basic LBT skills. | ® Trainees have received
ATTI if opportunities of using them such ® BT performance is expected to sufficient LBT skills particularly
as works and equipment are given (5). increase. through practical training and a
® They have mastered enough skills to work. | @ LBT is relevant to road works and trial contract (2).
maintenance.
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If the answer to the question is no, what would be a problem?
Trainers Local Contractors

® Trainees do not have necessary equipment. | ® Monitoring and evaluation is necessary (2).
® LBT works are not available.

(b) Can you expect that LBT trainees will adapt the skills and knowledge to different situation in three years after the

completion of the Project?
ATTI Trainers LGA Local Contractors ~ Total %
Yes, | can expect very much. 3 2 3 8 444%
Yes, | can somewhat expect.. 5 1 2 8 444%
No, I cannot expect very much. 1 0 0 1 5.6%
No, I cannot expect at all. 0 0 0 0 00%
I do not know. 1 0 0 1 5.6%
Total 10 3 5 18 100.0%
% 55.6% 16.7% 27.8% 100.0%
If the answer to the question is yes, how could they adapt?
Trainers LGA Local Contractors
® They learned the principle of LBT construction. ® They practiced in practical @ Trainees have received
® They are confident. training (2). sufficient LBT skills
® They had enough practices. ® They know LBT theory. particularly through practical
@ But, the government needs to give LBT works to training and a trial contract (2).
trainees (3).

If the answer to the question is no, what would be a problem?
Trainers

® They need more practice.
@ They need equipment to apply LBT.

(c) Can you expect that LBT trainees will be able to transmit LBT to the people he/she has to work with in three years after the

completion of the Project?
ATTI Trainers LGA  Local Contractors ~ Total %

Yes, | can expect very much. 7 2 4 13 72.2%
Yes, | can somewhat expect. 1 1 1 3 16.7%
No, I cannot expect very much. 0 0 0 0 0.0%
No, I cannot expect at all. 0 0 0 0 0.0%
I do not know. 2 0 0 2 11.1%
Total 10 3 5 18  100.0%
% 556%  16.7% 278%  100.0%

If the answer to the question is yes, how could they become able to transmit?

Trainers LGA Local Contractors

® OJT ina LBT work transfers LBT to more people if | ® They have enough knowledge | ® OJT ina LBT work transmit
LBT works or tools are available (7). and skills on LBT. LBT to local people (2).
@® The Government will help LBT transfer. @ They are interested in LBT. ® LBT is easy to transmit.

If the answer to the question is no, what would be a problem?__There was no response to this question.

(d) Can you expect that the condition of these rural roads will improve due to the training at ATTI in three years after the
completion of the Project?
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ATTI Trainers LGA Local Contractors Total %
Yes, | can expect very much. 5 2 2 9 50.0%
Yes, | can somewhat expect. 1 1 2 4  222%
No, I cannot expect very much. 3 0 1 4 222%
No, I cannot expect at all. 1 0 0 1 56%
I do not know. 0 0 0 0 00%
Total 10 3 5 18 100.0%
% 55.6% 16.7% 278%  100.0%
If the answer to the question is yes, how would they improve?
Trainers LGA Local Contractors
@ BT will be applied more in the future (3). | ® LBT is both available | ® Only if the government supports LBT works
@ Awareness on LBT will increase (2). and affordable. and LBT works are contracted out (2).
@ More trainees will learn LBT. ® Many skilled persons will construct a road (2).
If the answer to the question is no, what would be a problem?
Trainers Local Contractors
@ BT is not popular yet. @ District engineers believe that
@ Funds are lacking machine based road construction is
@ A national policy, strategy and operational guideline are lacking. better than LBT and they do not give
® The number of LBT trainee is still insufficient. works to contractors without a
@ The size of the rural road network is too big for the Project to have a visible impact. machine.

2. (For ATTI trainers) (Key Question Have important assumptions for achieving the project purpose been held by the end
of the Project?)

(@ Isanational framework for LBT likely to develop and sustain within the Government of Tanzania in the near future?

ATTI Trainers %
Yes, itis very likely. 7 63.6%
Yes, it is somewhat likely. 3 27.3%
No, it is not very much likely. 0 0.0%
No, itis not at all likely. 0 0.0%
I do not know. 1 9.1%
Total 11 100.0%

If the answer to the question is yes, how could it develop and sustain?
Trainers

@ There is a sign that the government will continue its commitment to LBT (2).
@ Stakeholders get more interested in LBT (2).

If the answer to the question is no, what would be a problem?___ There was no response to this question.

(b) Isthe Project likely to continue gaining a strong support for the LBT policy at the highest level?

ATTI Trainers %
Yes, itis very likely. 6 66.7%
Yes, it is somewhat likely. 3 33.3%
No, it is not very much likely. 0 0.0%
No, itis not at all likely. 0 0.0%
I do not know. 0 0.0%
Total 9 100.0%
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If the answer to the question is yes, how would it gain a strong support?
Trainers

® Policy makers made a strong commitment (3).
® The LBT policy will be established.
® Policy makers' awareness is raised (2).

If the answer to the question is no, what would be a problem?___There was no response to this guestion.

3. (For ATTI trainers and ATTI trainees (from LGA, Contractors, Consultants, TANROADS, Community Groups, etc.))
What are unintended positive consequences of the Project, if any?  Please describe them in details.
Trainers
@ More trainees have come to apply ATTI training.

® ATTI conducted a large-scale training for local governments in 5 regions.
@ ATTIwon a contract of conducting LBT by ILO.

4. (For ATTI trainers and ATTI trainees (from LGA, Contractors, Consultants, TANROADS, Community Groups, etc.))
What are unintended negative consequences of the Project, if any? Please describe them in details.
LGA
@ Some participants are not comfortable with campus accommodations.

[F. Sustainabilityl

1. (Key Question: Is it expected that MID will commit itself to the improvement in the rural road sector through LBT after
the completion of the Project?)

(For ATTI trainers) Has MID maintained or increased the sufficient number of personnel to continue LBT training at ATTI?

ATTI Trainers %
Yes, it has done enough. 9 90.0%
No, it has not done enough yet. 0 0.0%
I do not know. 1 10.0%
Total 10 100.0%

If the answer to the question is yes, describe what the current status of human resources is?
Trainers
@ More people including trainers were brought in ATTI (8).

If the answer to the question is no, what is a problem?__There was no response to this question.

2. (For ATTI trainers) (Key Question: Is it expected that AT T has capacity to upgrade LBT training at ATT]1 by itself after
the completion of the Project? Has AT T has developed the capacity or system of updating LBT training by itself?

| ATTI Trainers %
Yes, it has done enough. 3 33.3%
No, it has not done enough yet. 3 33.3%
I do not know. 3 33.3%
Total 9 100.0%

If the answer to the question is yes, describe what the current status of human resources is?
Trainers
® TOTs have increased ATTI's technical capacity (2).
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If the answer to the question is no, what is a problem?

Trainers

@ More OJT is needed.
® ATTI instructors need to develop more technical capacity.

3. (ATTI trainers and the Japanese experts) What are conceivable factors such as civil conflicts, political and social instabilities,
which could affect the sustainability of the Project in the post completion period?__There was no response to this question.

IG.  Other Commentg

Freely state comments, complaints or suggestions, if any, on the project

Trainers

Local Contractors

® Some equipment has problems (a
towed grader, a generator switch).

® More JICA assistance will be needed.

® More equipment and facilities are
needed (3).

® More promotions and advocacy are
necessary (2).

©® More TOT will be needed.

® Assignment periods of Japanese
expert should be longer.

® A site for practical training should be selected properly.

® ATTI'saccommodation and number of trainers are not enough.

® Allowances provided were not enough (2).

® The lack of the government commitment is a fundamental problem with the
promotion of LBT. In fact, regional managers have considerable autonomous
responsibility so that LBT promotion depends on their personal preferences.
Advocacy targeting them is important.

@® The government needs to formulate a clear policy and concrete programme at both
the national and local levels.

@ Funding for LBT training in Tanzania has been dependent on donors so that the
training has been ad hoc and unsustainable.

® Contractors are willing to pay if clear benefits such as LBT contracts, related jobs
and the lease of LBT equipment follow. Examples in Ghana, Lesotho, Namibia and
Zamibia would be of a help. It would be possible to establish a fee system, where
contractors pay some portions.  Allocating some portions of Road Fund for training
is an idea.

Thank you very much for your time and efforts to answer to the questions as described above!!!

great help to improve the Project further.

Your response will be of a

-End
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X2 NN FERHDINDLTH S,
HWEICBIT 2 B BEMEICOWT S, LBT I 2842 ATTI REEICESE L TEBY,
INETORF—HLTholz7Tuay=l bbb, UV =THNNIA—FT—Y v 7 &2 Fo
X2t TETEBY, Yav=/ METHS LBT #if&2 % o =7A & CHEFF-m L L
T ZEIFARETHD EEZD,
Mk, NBE, ZLTTPREVWTIOHEIZBENTH, A7av=Z P33T LTH, ATTI 28 LBT
K%f@FV—*/7%%®%E@%ﬁﬁbfw<L?M%ﬁ#ﬁ—Fu%ﬁéh%k%i
Thv, £9°. PEERICOWTIE., ATTHIET 28 TEIZ Z ZHEBMERICH 5, BIR
AL, 2005 AEFEIZRB WV TIE ATTI ORE THRIL 4,000 T X =7 -2 U > 7 ThHhoT=id,
2006 121 1% 5000 J7, 2007 4R IZ X 2 (BE T # v =7 -2 U U 7 EEFFEITHEMLTWD
(EFE  BEPRITERITED L TWD,), &5, PRIZOWTIE, %ﬁﬁW Zxfd
HWHEIZ DD DUINARKIBIZEEIN L TH Y | HHHENR S &ﬁﬁim<_k%¥ﬁt . T
HEH COBRMEREEIIMO CTRIFCTHDLZ ENBERINE D,
ANERIZOWTIX, ey s FERGETIZIZ., EHO ML —F—6 ALK NL—F— &
WIHORHITH o720, BIETIZIER P L—F—11 AL ERFD hL—F—T (FEHE : BN
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TIEEHR ML —F =X 12 A, TVRAZ U b FL—F—F2 N) HHEZIT-oTEBH., AB
Ltk b

TOERBILFERITIETL SN TWDZ EREMTEX L), T LT, BEOKEOHE %
bl T T o ThIIE, BAEKKH THI»THHEEZEZXTND,

LBT 28 F NI BAIZE ) « LR L TWL 720121E. —HF THUFBUM S, G TA > 7 B
A (MOID) R ATTI REBAEWICH I L TW S BERH H, BRMIZIX, LBT O & -HL5KIC
DWTIEA > 7 TR E NIHEICNL > THD TV DD, EERICLBT 27EH LI-F ¥4 BT+
HOIIREEOM B HEIFTHD, LN > T, LBT KOVLBTIZT 5 b L —= 7 BNEEITHL
RKLTWL72DIZiE, MOID & H FBUF, 720 LITH T BUN 2 K55 BIRIT
(PMO-RALG) (D) E<HEETHZ LN THDH EE XD,

IHIT, LBT o 7 FHEOREDS Z ZHAFEFFZITHEML THB Y | T LBT HFEDOREEK
OHEBZ BANIEA SR ) (S LY, FEERICET Y 75— 2 otz
Keb, EHITTELE,),

11. Z0OhELE
® ATTI TIEONDETHMOREN R END, B, ATTI TS EMEZ LR L TV E

TR EROHMER - ERITRDEMET A M T 2720 DOEREM & isk 2Bl L7 W& BT
BO. BHARMICEWTAIATE 2085 L TV 5 & H 0 Rz,
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WIEFHHERT (ATTI) BFHEHES (Training Section) BAfRE & O ihiFk
2009410 H 1 H (K) 14:00~15:15

B : ATTI
H 2 Mr. Mahmoud M. Chamle, Deputy Principal and Training Engineer,
ATTI

Mr. Bernado A. Munaku, Trainer, ATTI
ik O HMFE GRS/ EER)
PEH ml Pz b

K7ao =7 hOEED T H—R—KThHD ATTI bL—F =k L, KX v=7 bDZ
NETOHEE, KOHAAREOHIBEBROSH Y FEIZOE, BERLIZEZ A, LHORIGHELLT
Di\Y

1. K7ay=7 O E TOESERN

0 K7uv=/ MIBUITAEHDI HLEHERLDIZ, WV Fa2T AL, VINRAZLTHMDEH
W, TOT AKX T 4 - VT —OFE, it HEoETE=4 17 « 5> AT L OFEST
ThHolol, T=X Y 7 M i AT LOEELZREWD QIR F<EALTHWSE LS,

& E=_XHXUUT FHEICONWTIEL, E=X U 7 G~ =2 7 VIOV TEBEICKEE O EWn
HONHEER->TEBY, ETCHEHHLTWD, FT, ~=a2T7 VDL E0Emn
MOBHERE=2 Y T VAT LA EEBEEDL I —2 3 LT T T K
MPHEE RS> TS, ATTIZ T TIEEBETET, 70 o=7 R HDT RANA ANPET
H5,

2. ATTI k L—F—odfEJyH E (TOT) %

o WHEFRE L, BAOEHE, £ L CMGIEMEMED 32122 TOT ITVnwind, hb—JF—
DRENM EICEBRL TW5, £9. 2HEHETIT. ZHPEHO BARR L viED I > H
LWHRRRE N2 75 2 E N TE 2, R, ZRNEHO BB I DWW T TlIo KT
FHIZBWTEATEY HH5BREOMGEITTRA IO 720, T HMITIEAIZ L TRE A
Tyl FOREESCENICETELDOTHY . LBT 2> 7 EKEER D L 5 2/ D
NI T LB LTV Rnolz, L2, TOT T/ e =7 M7+ —H A LT
BRIEHOFEEREILENTET, PDONBLEBENTHT-OTETHLHEI TH- T2,

o HWHMEFRE HIEICET 2 TOT ICHOWTIE, 2 CHRIEICHET 2IRE T IEITXFRATEZ L3R
MoT=DTREFENTH -7z, B, ATTI O F L—F —3E L, BERBRITEE ThHhoHiKk
EHLEWA ZNEEDL ) ICHZ T RENIOWVWTIE, ZNET/, UNTRENST,
L72MR- T, [Al TOT %z U CREBRMBEOIERTIEN S, O H Y 7 E TH—L T,
e I P2 T NI REAWRTE T2, SHICE2IE. BTOTTEDLHIITH Y F
2T L ETHAL cRELTWSNET, HxTboxznd—BEITHoT-EE S, ATTI
WCBWTAERIZH LEDLIIZHEEL TWNZD2E N —=o0 %% 52 &%, LBT #F
BT D=2 AREES> TP HT, EHICHEHBIZRDEED,

o HGIMEED TOTIX, FL—F—71bL L INETREALEZ LRS- bDTHY, ML
—F =T LM TREHTETH D, Fi-. WHOBEBICLORN-TNDE LI THDH, Lxn
LN G, G EICET2HEIZE 2RO TE 67, A% BEmBAICER L T -0
LHEoTWE,

® TOTZ#% 7 hL—F =0 ATTI 2O TLED Vo 2MEITA T TnZevy, TOT 25217
ZhL—F—28 ATTIHIZE>TEY, o0 < TOT THIZOFHFFARH L TLE S &
IR T EIE AR,

@ TOTDO@HEL L TEERLSO DL, TOTIZLY FL—F—7=bRMEkEEHom <cm L+ 5
ZElIMz, BHxDZEICHRER X T ko ETH D,

3. ATTI BNERTAHHEICKT =%V > 7 -5 f

@ E=HULY FIICET AL AT ALIZONWT ., EXHE LTI DOY AT Lnb K&
CHEELTWD, BlZIX, ZNETEHWHEDOFM EWNZIE, N —F—BHZ LIma—AD
N LSRR (B2 XS R) 2HETRICHRE L, MEMER IS ITKREICHET S L v
STEREO LD THo=0, BIETIE., Fb—F =X 25721 T, Ak a—
ADFAM, EEICLD N —F =2k T BN, & LTRG-S kT 2 H 1T 5 £ O
W75 TEY, AfEMICRoTz 9,
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2O W TGN RS2 E T 20 NiREE 2> TEB Y, ZOMH TOENG| &t
%T%é(% (Zxt LT \ﬁﬁﬁﬁ%ib\v:;7w%2®iﬁmimmﬁbfw<ﬂm
b)\ﬂi HAERIZE=Z Y 7 FH IOV TO TOT 2EMiT 5 TETHLEREL
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&Lf%ﬁﬂk@fj%%@ﬂij—é LlZiE, RERELEFHTEY, RAKBELE=42Y
VIR AT AERES W E o T B,

. ATTI Ok E L CToRE

FTEBLIOABOHERIZBWT, ATTHI 2 Y =7 FEBARTE T, POSEHNITRIL S
TWbEE2D, TRIZOWTIER, ATTIO TEIZ, 7 uy=7 MR D BRIRZIZHT T
MRV L7z, 7L, BRETEIOEVHO T RNWESIZESY, Z20—F T, Bl
HHEIZ L > THELNDAWMANKE LS o TS (JeFickt L, ATTI O TR EIZE S 2 &
DOEHBFEWL, LHIZInE THALEZ,),

ANEFIZHOWTIE, FYuavzZ FEBENCIE., FHO ML —F—126 ATHo=MN, BIET
XEH FL—F—12 AT 2Z ke FL—F—2 ATHHEZIT->TEY . ABHE TOME
Hl G FEFEICTEREEINTWAZ ENBMEN L 9,

CATTI R —= B TEE
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BWTEHE TRENRITIVT BT #EH L LTRETHIZ LT TE R0l t o TEY,
VAT AT MBI OFEEL TV, 27 L, KUV AT ANREREIC i%éﬁ<
KHET DL IR DFRITETHY . 5 TIHLBT IZHT 2 HEZIERLNLBT (245 LT
BT DO ESRMELE>TNWDH LD Th D,

L 7m Yy NERMIZBT D REEK - PHE K

FASRZE /8 NONER - N2 SN %LT‘YE@’E%W%E6iff%?ﬂz7ii75>of:0 Z oY =T IIBURHY
BEO R ELZZ ANV FEMTH Y FPHFEIC L VIFIHMFIET 52 8 bdH o 2Dy,
CHFZ =T TRIKABND ZETHY, 71:!/:1:7 b~ D FE R EEEARRIZNEF T H -
et oTng,

TuYx=r FOEEEZRE LTCERLE LTI, AARE ORGREREZET 2V, FITAK
N L ILFEERIL, AN 2RNICHEATEY . oY= FOIERZRFERIZ LT
RESHBLIZEZZ D,

AARNEHZ DO/ T —~ 2 A OHEME D & O IE%

ARNEMAZ EIXARICDREY, BB EES, #HETHZENTE TREREHF LTV
5o Frlo, EMFEEBFED T FEZTHLE VD AX A NVEHRAATTI O AR v 7 L LT
KEH O NN DTHHo 7=,

AARANEMZFE EAHEL TS LT, RALMBEITA LT TWARY, BARANFMFIIRMICIERT
HO, REILEHL, EFLEHoL L TBYEELEZAITE,

7L, bz CTHEEZZRT D &R, HKA%W%@mLxﬁ/;~wi%%r MNF T
BY 22 ERLTLERTLTCWAL THE & FIFI25252002 0 ) _9:75:3@0710
E%m_mzi EFE=H VTGO~ = 2 7T UAERIZ DO W T, v == 7V EEOIERIZ
BEBbh T, ~==2 7 VOERICET S ATTI ~OHEMREIIR 21T TR vy ) [fHRE
D> TN 5,

. Bt

JICA )5 DML 52 >N T, ATTI OBHEZEIT D 9 2 TRERIZNL>TW5D, 72721
BOHNOEIEARRL TV LONH D, BARMICITE KT iﬁﬂl“ o TK 'é?%ﬂﬂ%‘
DNEPEZTEY ., HMEASIHOEFALETH D,

T, EMHHECTHEAT AL —F—IZoWnWTIL, L —F—Dfthk e /L —F—%5| -k
2 - M OMERER S DT, BEBEEEZIToTVWHEZATHD, BIENI EFL W TIE
LWEEHosTn3,

B, FobB LT c AT Ly X —%5lok5Hg (M7 v ) BDURETHDHZ EAHAL
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72728 ﬁﬂEMCA WCHHEZ T OVSARIMNOBEWL TWAN, WEERFENRVIRNTH
5(E WL, fEKEMZEND T v 7 OFfZER LIXESBED JICA FHEFTO S TRMH T
g%)%) El'ff\‘/%_i)ll\fx_o)o

BMOFELRL LT, ATTI L LTIEAT v Y =27 Nl UTHER L= HHE Bk 2 FRI - A L
TFWEEZTBY BHARMUN OB N ZH/TZNEEZEZTWVWDL, EINLALLBREWLZV,
WTHIZ LA, JICA MO SN7Z8F D 90% 1T KRAEFNTHEREL TH V. KARGH LT
%)O

. TaT = DA NI b

Tl hOA NI FELT, THIEORAEDA X7 NIRRT L0, K
Tuyel M@ U T, LBTICHTABELAELS 2D ATTIOMAE L ETHLEE-T2, £
OFER, ATTI OWHEICK T 5 =— A biEL2 K& o2 FEIT LV, #FBUFEIfRH 12X
T RBBERAHEN B E > T- DI, ZOHBIES 25,

—UE

63



I NAHMERT (ATTI) HMEHEELE & Ok
20094 10 H1 H (K) 15:45~16:30
BAT . ATTI
HE 2 © Mr. Richard Mahango, Mechanical Engineer, ATTI
fUkECD HMFE (R EREE)
PEH ml Pz b

RK7avxl NOBMERICOX, ATTIMMERETE LV L 2 A, B ORIEME
UTom®my,

1. BHMEHOH Y F

® H/y (Mahango) IX. ATTI THEDONDHEM D 5 BB R & WE M OF B Z Y LT
Bo METHML TV DERLMB R, 72 MM LIFEBIC b 2 VD HHERICE
WTEHLTWD, RIS, FERESRIC OV TE, BRIV TEHEL TS, L
t#ofJmATﬁﬁéﬂh%H;wa%ﬁm%ﬁ%ﬁﬁﬁﬁLOWTi HoNEHL
TW5,

e ERmIC HoDOREE & LTIk, BHMoOMREHE, B8, x«7A~/®x%/7%ﬁ®
Eﬁ%%%H@TEJXF®¢ﬁﬂEEE%®T%éJ&A@%HLOVT%H% B
FHL TV,

2. uv=7 MIXE I ORI

o JICANLMEINT-MM DL X, REXEbi, ERIZHEIEL TW\WD, 7272 L, o
FIZIEER R OND DL H 5,

® T JICAIC i@{ﬁfréﬂ’bf:%%aﬂ%% (Generator) [ZIZHBEIA A v FBONTWVWRNTZDH, 2
EOLEELTH, EERICA Lt%’%a#&@/?% v FIMEEZLOWEFE TR,
BERAETBZ EnD D, Lf:?ﬁ!o“( HENA A v F IR L 720,

® I/ JICA ofhEasni=T7 - a7 Ly —RNHETHAL TLE-Tz, WEESZE
WETHZEIFEATALD A IR EDOT, BEALIZWEEZEZ TW5,

@ L —H—ZonWTiE, L —F—DfL T L —F—%5| ok HEf - M OEEER A D
e, BITEEIEZI T TS, 2L, EIER I E< W EINITLN LR,

0 XD, ATV X —%FloELHE (M7 v 7)) BDUETHDLIENHRA LD, BfE
JICA ITHEAZ TWARAFIMNOBEWL TWADR, WELIRENRRVIRRTHS (HI ﬁb
FEKEMEND b7 v 7 OFFZEHLZIZSBED JICA FENO L TR Th L BIRAT.),

® I/, KRUTFE, AANERISHSTLEI ESHMENEL TS, I, ANV ERS
STLEIDN, 50 L ZARRPDNS TWVWRWNWT, EFEEINTWVRY, 9 ESLMN
EoiTbn s,

® EH®H L, Wheel barrow EFRIEZN A EEICANBRHNTLES7ZD T, BWEZ ZBEIL T
W5,

o JICANLMEINT-HMMIZ, EbALEEEZNTTEEHLTWVD,

® JICA Ot INT-MMIE, M FBFBEREICHT D b —=0 2R T 5 L 220
BAERICRE LT, 5%I1F. ZOXIRHMEN, Hx 22 nFPRINTEBY, RILXH7%
&4?@%H®i%mﬁbfw%kw&%szé

\

3. AKRTHOC/P hL—=U7RHARANEMFE L OBEZ

o [ ARTOHHMEIX, BHMEHMB X OERE LEHICHOXELZZ T -2, BEMOEH FENE
IRHMENEBE THoT-OT, TLZLEERIHEV 20 ATTI TO B OfH & T IEEBEG%RO
WD THoT-, LIZN-o T, BHER ATTI TOHFEOED J712D X932 B 0w E 4 1
R AN B S A

® HAAHMZELOERIIMOTRIFTH-7-L, BAAFMAZOPERT R 81 21D T
AHhTHoT-, 72770, BEFAFEOIRENELS T AL ZABITILL THEMAENPWRL TR S
ZEHoT,

4. BMoOL U HZL s AT A

o HifE, BRMioary gz x—arY iy ME. LBT 2o - BREZR O DI LE
MERESTELT, 270V oMM EILE L, SO EFICELHT I ETEYRR-ET L
BENDDTIE7RWinEEZTW5D,
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HDOTHY ., ATTINHNTHEDICLA THILEEZDL, Z LTFRORT vy L h dH
HEERIADDLEEZDIN, EVRATTLEHBELEZ VO THILL, MHEADT-D D)
HBEE T ICA ITIRTFET ATTIHE S TIT21E 92, BB 2R T LRV EE LVWEE
fL7.)
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wWAEEAAHERT (ATT FRESE BEELE & Ok
2009 4 10 H 2 H (4) 09:00~09:30
BAT . ATTI
HE - Mr. Edmund L. Mavika, Procurement and Supplies Officer, ATTI
fUkECD HMFE (R EREE)
PEH ml Pz b

AK7u =7 FOEMEBIZOE, ATTIHEEHEMEA L VBERLIZE 24, SEHoRIERE
LIFo@y,

1. ATTHIZBT AREOH Y

® H/r (Mavika) 1%, ATTI TEDOI D IHAEL M OEANICET 2 8L %2, ATTI NOETO
HRPOEI L, N EMEETICTRET D, BIE LSS R RIET 2 L BEFREHRIC
BT D ENFOTFERAFELR->TND,

® JICA DEMIZOWTHIEIX, Aozl L TiTo T\ 5,

& FHEICEHL, A7 uvZ RO ORICMMEINIEEEZZ T2 095 Z &30y, JICA O
MiiEZE U CHARANEMZ EEMIIL, BAEMFL LELICEFEEZ LTS,

2. JICAIZ X v ft#s SN DM O FHEIC B 2 MES

® JICAIZL VB SN DA OFHEIL. FEFITHEFB N> THBY , LT3 » A ED
BN ELCENS 2 b b D, HZEOEBNICL VIEENC X EZ -T2 bHH0T Hilx
X, B BRI T AHHEICRIIC S DR WREEM RN - 72 L OH,) . ATRETHIIE
FHEIC AR OB RE 2 BV L 720,

@ I/ JICAICKLTIENZ 7 OffEEZ 2FIZEFNICEFF L TCWEDR, RERFEZELNT
WD T, il TWILIEHE X TV & 720 (FICR L T, fEKREMZENS N T v
7 DPFEFRLITSHEDL JICAFEBHO T THRHT THIELE TEW,),

3. Zofh
0 FITnTxl FOEEAZBRENLIZW, 2725, ATTHIMHE 212 T> TV 729
WX RV 2L OMELELE L TEBY ., B, TS AEICHERIHMEARO T Mds
HRLEFLAFTHMENSLD EEZTND,
—Ll
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WAEEAAHERT (ATT & K - RS BEIARE & o ik
2009 4 10 H 2 H (4) 10:30~12:30
BAT . ATTI
HJEZ# © Mr. Hussein Mombo, Senior Instructor, ATTI
Mr. Isacc Keyando, Assistant, ATTI
wHOEE FHEEAGIIRE
Ak ECQ TR (BEEEGEE)
PEH ml Pz b

K7ao =l hOEED T A —R— " ThDATTI E K& EEHRERE LD, A7y =7 |
DOEFRBICHOXTER L2 & 2 A, BHFORIEMELLTOMEY , 728, [FA % = —7TiL, LBT
DO AREICET DT VBT —v a0k, EA-REICETAE T A ERTE L2,

1. &R - {EEE D E B

o N RAEERIT 2006 AT ATTI NIZERNL S 70, B M AREFAZE N S 5 IR, LBT LY
AWlK%#é&%NV7Vyb%%ﬂiiot<¢ménfw&ﬂotoit\%%%%é
%@ﬁ F—LERNNAD R Y BT =% TIZONWT OB ITON D Z & T <, I

IZATHONTNDIZT E o iz,

O N {EAMETNEANL ST DL, KR A A M R ETE BN A EBE LT D, BURIIZIE 2006/07
FEREICIZ, EBRNRY NU—F DD 2008 FH BN, FEANLVZAYTS—ATOL
ERESICHSM LT, 2007/08 AT, 2 DO M (EEE I F—%2 KA ML, £
PNV ERy N =% 7DD LE, £/2. 3O0ENBESICHLEMLT-,
2008/09 X, m— AT U b IF—EFB LI, Xy NU—F U J{FENE L CIIHAD
IR ETERLEFOIZO T T A RN r =T b bo—F—%2H /L, £/, LAYV T —
LATRM= o7 & — %n/%W&/Fk®X cNU—Z b LT, £, LT Tz
B35 L LBT O M EEIZ5D ., F/-a a2 =7 4 [AiT D LBT ° ATTI OJL#fi%x # /L=
2ZY S5 — ANTEME LT,

o N ARMEESAMER L7 A HE R L TIE, 2008/09 4RI iMTunBT@ﬁﬁ®tw®DVD
ZVERL U7, DVD X O WIRIEER L721E 0 TH O . FEEARIT L TV, BERIYIC
PREOHHFBUF (BREF) ICA LW EEZTWD, s ATTHIZT > v V. %ﬁ:
Ny N7 by MERZER Lz, E6121F. LBT KON ATTI OEHD -0 D TV k<o
FH~ORRFBE LT,

& =0T, EHEE LYV LBT Ok -{EEL ATTI OEHO -0, RERAYIZ JICA D7 =7 -H
A FDOELEFR—L_X—VEE PP F o — 2 L2 —HRBRICERAE RO AT
H5,

® JFEMIZIZ, ATTIRE DO 7 = 73 A &3 H FiF. Newsletter & -2 —FEIIRIT LIV &
BoTWnWa, 72, AV ATTI I T LBT I X 2 EBRERZITV., K%, HEMERLa
2 =7 4 BRICET 2 HERE LR L. — 8O % LR EE Y 720,

2. LBT 2T 2538 - 1 M AR HE TS B O B R

® [BT KONATTIHICHET ZIEMIEBENC LY, LBT I DI AT — 7 RV X —DEBHR bR~ ICE
fELo2oH 5, BARMIZIE, %ﬁﬁﬁ%fﬁﬁ%&thMﬁﬁﬂkﬁ@? J—% S L
7o & T, M BUFEfRE O LBT (2xt 9 2 BENEE 0 | PICITE R EZ ORIEDOEEIZ LBT
EHWDEVWORETDHEZALROND L O/ oT-, R, BEMEMELEET, 2 X b
Nz G5 EIZ LBT IC X 5 iE R @tﬁ#%éiof&é ZLT BT ZHWAZ &
PRET HHGEIF N 2 Do, LBT 2> 7 EKERORIE L ITFEITE 2 5 X 5127
STW5H,

® (5T - MEEEI SIS TORMary N7 74 —a Py FoITER
§<ﬁ&wo:hd:hi?@ki%—ﬁﬁ%%%@%&%f%é%ﬁﬁﬁ%{ﬁﬁ%ﬁ&
L7z &, T, RT3 Ia=lr—va il F—iZo&+4 fifa%&ﬂﬁ(ﬁ%?‘;#o
=z mﬁﬁﬁ#Lm%ﬁmtE%@ RFEICHL T, FEEFICH L RERE N
%of“ﬁ%ﬂ%f%ék%ﬂbf“é7JJ/Eﬁ¥%i@# TIEH 52 LBT #Hn
tﬁ%@ REICELERLTEY, WnabEbEimL T, %LT%T%%&W%%

WZEHF % wT%mwkﬁ%@%K%%ﬁ%ﬁ&bfxb\ﬁﬁ@&bf@%éwo
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[ _JINN
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(

BARIZBIFAHC/P FL—=27

C/P bl —=V 7 TILEKOMEFEHRICET 2MELZ ). F5E A EFEN-T2, BAN
BR-ST-%. BREICK LIHERFIZ T WEL, HHEEZ D &1 ATTI TED X 9 Atk & 1T
IMEZELAEWNTZNEEZ TWENR, HMENLIR-THhEZ D2 HOM., EBZITC0D
FTOLOBRFEMELEDZLIFETERVWTWVDS, WELFELE ET, B4 (Mombo) & LTk
WHEZR Hikamc L 5 — Filfrmesds oo, KoAEfRozMAEEHRL T, A%EN
HoEx, 7VBUT—varz270, HAEIHFELH S &) FRUTIR LW EE X T
W5, o, HEREIZOWTH X VFEMARHBAIEL Z L2 LTV EEZEZTWND,

HARNEMZ & OBf%

HARANEMZIIREH I THY, ZoHF=TMllé—2oDF—AlhoTHFELLTIND
DTHY NV, Flo, HAANOES Z &I T 2RI X =T L LTHLESE AR
RKWNZH 5,

ULl s, 7Yav=7 MEINIEHET L RN, BRI, BARANDOFE CDIZRERERY
< EWVWIEBEZXH, T L XU =THOEZEZFEIFT—HET, BRAAR TV F—F—0D
rXoilE, MLV oEBEZ 2 X V=T LTI 0L ) ICBbni-t&EbdH
ST, LWL NL, RITTIEIBAVDEX T ZRBOEWN, EDTHITHLIITR->TED,
HHN D L BB > TN TS L HICE S,

R N Y ]

HAMSHEE SN, TV, 54 AF PC, DVD L a— & —2 32 ClfEd 72 < B
IZHERE L T B,

{0 UBEAF OBEH CI3Eh il OfFESS DVD OIERZAT 2 ITIIMEN R+ Thor &2 5, B
EHIZIE, KON ARy 7 DOET A La—F— TAZ vy 7 PC, ETAMREY 7 b,
AT REBMETH D, JICANSDH I ZBEW LU,
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K ECHEMFE L Ok
20094 10 H 2 H (&) 16:30~17:00
AT ATTI
S Kk 2O HME (RS SEEGER)
WHE o Eh P b

AKZnvxzrz bo7Fny=7 FAE, BR, KOTEBOEBRIICOSTER L L 25, B

LIFo@y,

1.

TuaTxs NEE, R IEBOEERRI

A7 xzr FORRE, IHEBZ OV TIMRIERIZEAL TWD, ey MEBIZ DWW T
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WEr . ATTI
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FRlZ, G BUS % 754 L= LBT O LRI — (m—AT7 U h-BIF—) 25
B L7=Z & T, MFEUFRIRE O LBT ICxt T 2B EE D . 5 MAERIG L L BUT +
AREANTE T3 T D KM LBT HE D I 72N o2 2B 2T D,

LBT 3 AT Hetkfia T O MIC o= K 912, LBT ICXT 2 FEEHIIAEMNELEL TEBY .,
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Mr. Richard Mahango, Mechanical Engineer
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Mr. Emmanuel W. Raphael, Principal, ATTI
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Attachment

. Terminal Evaluation of the Project
The concerned parties participated in the JCC examined and agreed the contents of
Joint Evaluation Report presented by the Joint Team as attached as APPENDIX-1.

. Amendment of Project Design Matrix

The Joint Team proposed to amend the present Project Design Matrix (PDM) which
is attached to the Record of Discussions (R/D) signed on 1% March, 2006 for clarifying the
relation between Project Purpose, Objectivities and Activities and for making the
Verifiable Indicators more suitable. Draft amendment of PDM was presented by the
Joint Team, and the concerned parties participated in the JCC examined and agreed to
amend it to the version attached as APPENDIX-II.

Extension of the Project Period

Following the recommendation from the Joint Team, necessity of the extension of
the Project period was discussed in the JCC and the concerned parties agreed that the
Project period should be one year extended for making ATTI a national training institute
for LBT in Tanzania with overall coordination capacity as is addressed on the Project
Purpose. In this regards, draft amended Record of Discussions was presented in the JCC
as APPENDIX-11I and agreed to have further discussions before the signing on it between
JICA and the Tanzanian side.

Promotion of the LBT road works in Tanzania

Even though the training implementation capacity has been strengthened in ATTI,
the number of actual LBT road construction works is still limited. The concerned parties
confirmed that further effort was needed for appropriate utilization of the skills and
knowledge of LBT in practical road construction field. The Tanzanian side and JICA
agreed to further discuss on this matter continuously.

Political Commitment

Related to the promotion of the LBT in Tanzania, concerned parties confirmed that
political commitment is indispensable for encouraging the key stakeholders on LBT works
implementation. In this regards, the Tanzanian side agreed to make the best effort to
establish succeeding program of “Taking the Use of LBT to Scale (TULS)” and other
related policy papers.
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APPENDIX-I

Joint Evaluation Report
on the Project for
Capacity Strengthening on Labor Based Technology Training at ATTI

Dar es Salaam, 12" October, 2009
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1. Evaluation of the Project

1.1 Preface
The Project was initiated in May 2006 and will be completed in March 2010. The
Japanese Terminal Evaluation Team was dispatched to the United Republic of Tanzania
(hereinafter referred to as “Tanzania”) from 28" September to 14™ October, 2009 for
jointly evaluating the achievement of the Project with the Tanzanian Evaluation Team.

1.2 Objectives
Objectives of the terminal evaluation are as follows:
(1) to verify the achievements of the Project compared to the plan (achievements of Inputs,
Outputs and the Project Purpose);
(2) to evaluate the Project based on the implementation process;
(3) to evaluate the Project based on the five evaluation criteria (Relevance, Effectiveness,
Efficiency, Impact and Sustainability) and
(4) to make recommendations and lessons learned for the actions to be taken in the future.

1.3 Methodology

(1) Terminal evaluation is performed upon completion of a project, focusing on its
effectiveness, efficiency, and sustainability, based upon the results of the evaluation.

(2) Actual evaluation was implemented following the JICA Guideline for Project
Evaluation. The Team evaluated the project based on: 1) performance of the project; 2)
implementation process of the project; and 3) five evaluation criteria. The evaluation
was conducted based on the Project Design Matrix (hereinafter referred to as “PDM”)
attached to the Record of Discussion (hereinafter referred to as “R/D”) signed on 1
March, 2006 as a guideline of the evaluation.

(3) Five evaluation criteria

1)

2)

3)

4)

5)

Relevance

Relevance of the Project plan is reviewed by the validity of the Project Purpose and
the Overall Goal in connection with the development of policy of the Government of
Tanzania and needs of the beneficiaries and also by the logic in the Project plan.
Effectiveness

Effectiveness is assessed by evaluating to what extent the Project has achieved the
Project Purpose and by clarifying the relationship between the purpose and outputs.
Efficiency

Efficiency of the Project implementation is analyzed with emphasis on the relationship
between outputs and inputs in terms of timing, quantity and quality.

Impact

Impact of the Project is assessed by either positive or negative influence caused by the
Project, which was not originally expected in the Project plan.

Sustainability
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Sustainability of the Project is assessed in organizational, financial and technical
aspects by examining the current achievements of the Project, whether it is going to be

sustained or expanded after the Project period.
(4) Collection Methods of Information and Data
The Team collected information and data by:
1) Reviewing of the Project documents and reports;
2) Conduction of questionnaire prior to interview and
3) Visiting the Project sites and interview to key personnel

1.4 Schedule of the Evaluation Team

date Leader (Mr. Masahiko SUZUKI) |Evaluation Anasysis acommodation
Coordinator (Mr. Shin MARUO) |(Dr. Tatsuya NISHIDA)
1] 27-Sep|Sun 23:15 Dept. from JPN Flight
2| 28-Sep|Mon 15:20 Arr. At Dar es Salaam Dar
_ 9:00 Meeting in JICA Office
3| 29-Sep|Tue PM Move from Dar to Morogoro Morogoro
_ AM Move from Morogoro to Mbeya
4| 30-Sep|Wed PM Arr. Mbeya Tukuyu
Move from Nairobi to Dar .
5| 1-Oct|Thu 15:00 Meeting in JICA Office Interview to ATTI staff Dar/Tukuyu
6| 2-Oct|Fri |Move from Dar to Makumbako Interview to ATTI staff Ma_ll(_l:r;f;jc’/
Move from Makumbako to Tukuyu
7| 3-Oct | Sat Internal Meeting of JICA Mission Tukuyu
Interview to ATTI staff
8| 4-Oct[Sun [Site survey to Tunduma/Nakonde |Fi|e Preparation Tukuyu
_ Meeting with ATTI staff .
9 5-Oct|Mon Move from Mbeya to Iringa Iringa
Move from Iringa to Dodoma
10| 6-Oct|Tue Courtesy Call to PMO-RALG Dodoma
LBT Site Survey and Interview to Municipal Engineer in Dodoma
Meeting with PMO-RALG
_ Meeting with DANIDA
1] 7-Oct(Wed Interview to Ex—trainee (Local LBT Contractor) Dodoma
Internal Meeting of JICA Mission / File Preparation
12| 8-Oct|Thu Move from Dodoma to Dar Dar
. . 9:00 Meeting with MolD
13] 9-Oct|Fri Internal Meeting of JICA Mission Dar
14| 10—Oct|Sat File Preparation Dar
15[ 11-Oct|Sun File Preparation Dar
. Joint Cordinating Committee
16] 12-Oct{Mon Singing on Minutes of Meeting (M/M) Dar
_ 14:00 Report to JICA Office
171 13-Oct|Tue 15:30 Report to the Embassy of Japan Dar
18] 14-Oct{Wed|Move from Dar to Nairobi Dept. from Dar Flight
19| 15—-Oct|Thu Arr. to Japan

1.5 Members of the Joint Evaluation Team
1.5.1. Japanese Evaluation Team
(1) Mr. Masahiko SUZUKI (Leader)
Senior Advisor, JICA
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(2) Mr. Shin MARUO (Evaluation Planning)
Representative, JICA Tanzania Office

(3) Dr. Tatsuya NISHIDA (Evaluation and Analysis)
Kdtech Co., Ltd.

1.5.2. Tanzanian Evaluation Team

(1) Mr. Emmanuel W. Raphael (Leader)
Principal, ATTI

(2) Mr. Mahmoud M. Chamle
Deputy Principal and Training Engineer, ATTI

Joint Evaluation Team consist of both Japanese and Tanzanian members was supposed to
evaluate the Project complying with the R/D which was signed on 1 March, 2006.
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2. Outline of the Project
2.1 Background of the Project

It is reported that there exists in Tanzania, a road network of 86,472km, of which no
more than 6,501.8km (7.5%) are paved. Further, it is also said that out of the 56,625km of
the road network is under local government; roads under the direct management of local
government authority, the traffic situation is only positive in a zone covering just 10% of
the previous figure. Within this situation, in local road that do not enjoy a required
maintenance control due principally to a substantial lack of financial resources, it is well
pointed out that the only rescue measures is the availability of a continuous road
development and control service based on “Labor Based Technology” (LBT) programs.

In order to manage actually as a national training center the Appropriate Technology
Training Institute (ATTI), a training institution under the legal umbrella of Tanzanian
Ministry of Infrastructure Development (MOID), this project deals with issues such as the
strengthening of organizations and personnel, as well as the reinforcement of training
planning set up ability, and training practical capability, among other capacity
development initiatives. For the diffusion of LBT initiatives in the region, available
natural resources and work force are applied as required capacity to the upgrading and
maintenance of public facilities. The target is thus to meet ATTI requirements.

Since MOID announced the principal application of LBT in 1996, international
development partners such as World Bank, NORAD, DANIDA have applied LBT in their
projects and realized its suitability. However, the LBT knowledge gained through the
project was not collected for use as a common technology; LBT was not widely adopted in
Tanzania and ended when a project was over.

Under such circumstances, MOID has decided to apply the following policy to make
the use of LBT.

(1) Preparation of Basic Policy of LBT
(2) Establishment of information center of LBT
(3) Establishment of core center of LBT training organization

In this background, regarding (3) above, the Government of Tanzania has requested
the Government of Japan to support ATTI to enhance the ability to carry out trainings, and
JICA commenced Technical Cooperation Project for Capacity Strengthening on Labor
Based Technology (LBT) Training at ATTI, based on the Record of Discussions, signed on
1% March, 2006.

2.2 Objective of the Project
The Project Purpose is as follows. The frame work of the Project is shown in the PDM.
(See ANNEX 1)
—ATTI has an appropriate capacity for training provision and overall coordination as a
national training institute for LBT in Tanzania.
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2.3 Inputs
(1) Tanzanian side
1) Assignment of Counterpart Personnel
Eleven (11) Tanzanian counterparts were assigned to the Project as shown in ANNEX
.
(2) Japanese side
1) Expert assignment
Experts in four (4) fields have been dispatched have been as shown in ANNEX I1I.
2) Training in Japan
Four (4) ATTI staff participated in the training in Japan as counterpart personnel of
Japanese experts as shown in ANNEX 1V
3) Provision of equipment
JICA provided equipment of approximately Tsh 731 million equivalent to JPY 54
million as shown in ANNEX V.
4) Local Cost
The total expenditure amounted to Tsh 46 million equivalent to JPY 3.4 million as
shown in ANNEX V1.

3. Result of the Project
3.1 Achievement of the Project
The progress on the Super Goal, Overall Goal, Project Purpose and Outputs of the Project
has been described in details in ANNEX VII.
(1) Outputs
Achievement level of each output is described below.
1) Output 1: The function of executing qualified LBT training is ready at ATTI and the
practical training implements regularly.

The Team finds that Output 1 has been mostly accomplished until now because six of
seven target indicators for Output 1 have been fulfilled until now although only the
indicator 1-6 for Output 1 has been yet to be achieved.

Verifiable Indicators Results
1-1 Training curriculaand | This target indicator has already been achieved because a
syllabuses at ATTI standardized LBT course curriculum and syllabus were produced

developed & reviewed | and revised by the end of the second year.

1-2 Training Materials and | This target indicator has already been achieved because 6 kinds of
standard documents standardized LBT training materials have been produced and
developed and utilized in training at ATTI until now.
disseminated

1-3 Number of various This target indicator has already been achieved because the number
training courses and of both training courses and trainees at ATTI has steadily increased.
trainees at ATTI In particular, note that ATTI conducted a large-scale LBT training
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1-4 ATTI
Trainers/Instructors'
ability increased

1-5 ATTI's institutional
function strengthened

1-6 Establishment of
Training Monitoring
and Evaluation System
at ATTI

1-7 Upgrading on ATTI
Facility and Equipment
as a Training Institute

for local government officials in the 3 year (See ANNEX VIII for
more details).

This target indicator has already been achieved because ATTI has
now become able to teach new knowledge and skills learned in the
three TOTs. In particular;

1) ATTI trainers learned new teaching methods with an emphasis
on dialogues and the use of audiovisual materials and IT
equipment so that they are now practicing the new methods.

2) ATTI trainers learned procurement and contract methods for a
small-scale project so that they are now teaching the new
knowledge and skills on these subjects.

3) ATTI trainers learned how to construct bituminous surfacing
road with the use of LBT.

This target indicator has already been achieved because ATTI’s
budget, human resource and organization have been steadily
strengthened. In particular:

1) ATTI’s total budget increased from about 500 million Tanzania
Shillings for the fiscal 2005/06 to approximately 1.1 billion
Tanzania Shillings for the fiscal 2008/09.

2) The number of ATTI trainers increased from only 6 at the
inception of the Project to 14 (12 permanent trainers and 2
assistant trainers) at the terminal evaluation study.

3) A section for promotion and information and a unit for
equipment and procurement managements were established
during the project period, although these section and units did
not exist in ATT]I at the inception of the Project.

This target indicator has been only partially achieved. The
monitoring and evaluating system has not been implemented yet
because ATTI staffs’ capacity needs to be enhanced to
operationalize the system, although the manual was already
produced.

This target indicator has already been achieved. ATTI has now
become well equipped due the assistance of the Project so that they
can conduct practical training by utilizing the equipment, although
ATTI’s facilities and equipment were old, ill-maintained, and
insufficient at the beginning of the Project.

2) Output 2: ATTI takes a leading role to promote LBT awareness and become a focal

point of related partners in Tanzania.

The Team finds that Output 2 has been mostly accomplished until now because all the
four target indicators for Output 2 either have been fulfilled until now or have been

progressing well.

Verifiable Indicators

Results

2-1 Various promotion of
LBT derived from ATTI
(e.g., ATTI Website,
LBT Publicity by media,
etc)

This target indicator has already been achieved because the
production of PR materials and the dissemination of these
materials have been progressing steadily.
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2-2 Reference related to LBT

and LBT Training from
related Institutions

2-3 Awareness to Decision

Makers, Public and
Private Sector Partners
on LBT raised
(Standardization of LBT
in Road Reporting and
Documents, Employment
& Budgetary allocation
for LBT, Numbers of
attending campaign &
seminar, etc)

2-4 ATTI certificate be

considered as one of the
necessary conditions to
register LBT contractors.

This target indicator is presumed to have already been achieved
because; 1) interviews with ATTI staffs shows that the number of
requests and inquiries on ATTI training, particularly that from
local governments, has increased, and; 2) the interviews show
that the number of requests and inquiries on ATTI training from
the private sector has increased, too.

This target indicator has been progressing well because the
number of references from outside seems to have increased as
mentioned in 2-2 and ATTI’s successful bid for the large-scale
LBT training for local governments could be considered as a
result of ATTI’s promotion activities.

This target indicator has already been achieved because the
definition of LBT and a LBT contractor was clarified and
receiving an ATTI certificate has become requirement for
registering as a LBT contractor and bidding for road construction
with LBT.

(2) Project Purpose

Project Purpose: ATTI has an appropriate capacity for training provision and overall

coordination as a national training institute for LBT in Tanzania.

The Team finds that the Project was not likely to fully achieve its Project Purpose
although three of the five indicators for the Project Purpose have been fulfilled until now
(The indicator 5 for the Project Purpose has turned out to be impossible to measure.) as
discussed below. This is partly because the monitoring and evaluation (M&E) system
has not been implemented yet although the system was already established, and partly
because the Team discovers that some important activities for accomplishing the Project

Purpose and indicators for the Project Purpose have been missing.

Verifiable Indicators

Results

1. Number of courses and participants trained
by ATTI

2. Number of visitors to ATTI

3. Evaluation from trainees and related

This target indicator has already been achieved
because the number of both training courses
and trainees at ATTI has steadily increased. In
particular, note that ATTI conducted a
large-scale LBT training for local government
officials in the 3" year (See ANNEX V111 for
more details).

This target indicator has already been achieved
because the number of visitors to ATTI
Principal’s Office has increased steadily from
103 in 2005 to 209 in 2008.

The data on the target indicator are sporadic but it is
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stakeholders implied that the level of trainees’ satisfaction on class
room training at ATTI has been increasing.

4. Standardizing training curriculum and This target indicator has already been achieved

module for LBT because a standardized LBT course curriculum
and syllabus were produced and revised by the
end of the second year.

5. Evaluation of ATTI in "Taking the use of No relevant datum is available because a
LBT to Scale" progress report for "Taking the use of LBT to
Scale" was not produced.

(3) Overall Goal: LBT trainee (e.g. LGA, Contractors, Consultants, TANROADS,

Community Groups, etc.) are able to plan, design and implement infrastructure works
using LBT.

The progress of the Overall Goal remains yet to be seen despite the fact that there are
some positive signs of good progress on the indicator 1 of the Overall Goal, because
evidence on the progress are still sporadic and also the Team has not been able to acquire
the data on the indicator 2 as described below:

Verifiable Indicators Results

1. Various activities and conduct of LBT | Some progress have been observed because there are
trainees after the training (Impact on cases where trainees have mobilized LBT for road
the job performance: The trainees can | construction and transmitted it to others as shown in
adapt the skills and knowledge to interviews with a gang leader in Mufundi District and
different situation and transmit it to the | a civil technician in Dodoma City.
people he/she has to work with.)

2. Number of kilometres & its condition No relevant datum is available.
of rural road constructed, and/or
maintained using LBT

3.2 Implementation Process of the Project

(1) Methodology of technical transfer and appropriateness of the Input

The way of technical transfer is considered as basically appropriate, because almost of
all Project Activities have been implemented and completed as had been scheduled.
However, the Team finds several merits and demerits of technical cooperation projects
with many short-term assignments of Japanese experts. In particular, assigning
Japanese experts to specific tasks for specific periods surely contributes to minimizing
the cost of the Project, especially compared with a case in which a few long-term
Japanese experts are assigned for long periods. At the same time, assigning experts
to specific tasks for short periods sometimes poses difficulties such as lack of
communications during their absence and Japanese experts’ occasional but excessive
concentration on paper works at the expense of close direct contacts with their
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counterparts.

(2) Communication with relevant organizations

The Project has maintained its close contacts with relevant organizations such as the
MOID and PMO-RALG. The Project has maintained its regular communications
with MOID through the LBT coordinator in order to implement Project Activities
smoothly. Communications with PMO-RALG have developed during the Project
Period because ATTI and PMO-RALG came to an agreement on holding a large-scale
LBT training for local government engineers in the target five regions.

(3) Administration of the Project

The administration of the Project has been smooth and productive. Nor has it
encountered any particular difficulty. In particular, the Project Activities has been
implemented as had been scheduled. The Joint Coordination Committee meetings
have been held regularly to monitor the progress of the Project and provide advice for
managing the Project for the future. No unexpected natural disaster, accident or
other incident has hampered the implementation of the Project, either.

3.3 Evaluation based on Five Criteria

D)

Relevance:
The Project is mostly relevant from the following perspectives.

1) Relevance of the Project for Tanzanian government’s policy

2)

Constructing and maintaining road networks has been prioritized in national
development plans of Tanzania including National Strategy for Growth and Reduction
of Poverty (NSGRP) and the Tanzania Development Vision 2025. In particular, the
Tanzanian Government has promoted the use of LBT for the construction and
maintenance of rural roads. MOID, for instance, formulated and implemented Taking
the Use of LBT to Scale (TULS), a policy document strongly supporting the use of LBT
in 2003. PMO-RALG also has formulated and implemented the Local Government
Rural Transportation Programme (LGRTP), which stresses the importance of using LBT.
Thus, it is concluded that the Tanzanian government has strongly supported the
promotion of using LBT all over the nation.

Relevance of the Project for the needs of target group

The Team finds that the target group’s interests in LBT have been developing since
the beginning of the Project. In particular, local governments including district
governments have got more interested in the use of LBT than ever. This increasing
interest of local governments is demonstrated by the fact that ATTI provided more than
700 trainees from 29 district governments with LBT training. Also, interviews with
ATTI staffs show that other target groups such as private contractors, consultants and
TANROADS have been developing their interests in LBT training at ATTI.
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3) Consistency with the Japanese Aid Policy
Building and maintaining road networks have been considered important in
Japanese’s Foreign Ministry’s Country Assistance Plan for Tanzania, while building
and maintaining basic infrastructure in urban and other areas has been recognized in
JICA’s Country Assistance Strategy for Tanzania. In particular, providing local
government officials and private local contractors with training for mastering
sustainable appropriate technology on rural road construction has been among priority
areas of JICA’s strategy. Consequently, the Team concludes that the Project has been
consistent with Japan’s ODA plan and strategy for Tanzania.
4) Advantage of Japanese Technology
The Team needs to point out that the Japanese technology of building and
maintaining road network is less relevant to LBT, since LBT has not been used in
Japan for many years. However, the Team finds that the Japanese technical supports
such as skills of planning, preparing, organizing and managing training or road
construction tasks still can contribute to the promotion of the use of LBT training for
road construction and maintenance in Tanzania.

(2) Effectiveness:
The Project is considered sufficiently effective but it could be more effective if
certain measures are to be taken.  As discussed above, the Project Purpose has been only
partially fulfilled until now, although outputs have been mostly accomplished.

1) Achievement of Outputs
The Team finds that Output 1 has been mostly accomplished until now because six
target indicators for Output 1 have been fulfilled until now although only one indicator
for Output 1 has been yet to be achieved. Output 2 also has been mostly accomplished
until now because all the four target indicators for Output 2 either have been fulfilled
until now or have been progressing well.
2) Contribution of Project Outputs to the Project Purpose
The Team finds that the Project is not likely to fully achieve its Project Purpose by
the end of the project period, although its outputs have been mostly fulfilled until now.
This is partly because the monitoring and evaluation (M&E) system has not been
operationalized, and partly because some important activities for accomplishing the
Project Purpose and indicators for the Project Purpose have been missing.
3) Analysis of the factors
The Team also notes that cooperative relations between the Tanzanian and Japanese
sides, the high level of ownership on the Tanzanian side has especially contributed to
achieving outputs of the Project, while the Team does not find any factor that hampered
the accomplishment of outputs of the Project. Many ATTI staffs mentioned that strong
partnership between the two countries and motivated ATTI staffs are keys for the
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success of the Project.

(3) Efficiency:

The Team concludes that the Project has been sufficiently efficient because of the

following reasons:

1)

2)

3)

4)

Provision of Equipment

The Team finds that equipment, which was provided by JICA, is basically
appropriate in terms of quantity and quality, although it discovers some minor
problems such as a supplier’s wrong specification which have made it impossible to
put towed graders into a practice. The equipment generally has enhanced the
capacity of ATTI. In particular, the equipment showed its tremendous effectiveness
when ATTI conducted a large-scale seminar for local government engineers in 2008.
Yet, the Tanzanian side mentioned that it would be helpful if the Japanese side could
speed up the process of procuring equipment, because the procurement process on the
Japanese side was not sufficiently speedy. Also, the Team notes that equipment and
facilities provided by the Tanzanian side are appropriate.
Assignment of Counterpart Personnel

Counterpart personnel assigned by the Tanzanian side have been appropriate. They
are very cooperative, motivated, and hardworking. The Team notably finds that
cooperative relations between the Tanzanian and Japanese sides are a key for
implementing Project Activities smoothly and generating outputs effectively. Also,
the Team notes that high motivation of ATTI staff has contributed to completing many
of Activities in the Project.
Counterpart personnel training in Japan

Counterpart personnel training in Japan is considered helpful and important by the
Tanzanian side. The training is especially important because it gives a strong
incentive and motivation for ATTI staffs to implement the Project Activities and
generate the Project outputs in particular, and contribute to the capacity building of
ATTI in general. However, the Japanese side points out that LBT may not be learned
effectively in Japan because it is no longer used there. Also, the Team finds that
some counterpart personnel training courses in Japan were not relevant to the work of
participants from ATTI.
Others
The Team appreciates ATTI’s financial contribution to a roll out seminar, because it
shows the high level of ATTI’s ownership. Also, the Team notes that JICA’s technical
cooperation project approach is especially valuable because other donors tend to
concentrate on financial assistance to the road sector. Technical cooperation is JICA’s
strength and particularly effective for capacity building of a counterpart by working
together in a face-to-face and shoulder-to-shoulder manner.
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(4) Impact:

The Team concludes that the impact of the Project remains yet to be seen in the
future although it has generated a positive unintended consequence.

In particular the progress of the Overall Goal remains yet to be seen despite the fact
that there are some positive signs of good progress on the indicator 1 of the Overall Goal,
because evidence on the progress are still sporadic and also the Team has not been able
to acquire the data on the indicator 2. The Team would like to emphasize the
importance of implementing the monitoring and evaluation system in this context. The
Team finds that the Project has not been able to pick up data on indicators of the Overall
Goal due to the lack of monitoring post-training behaviors of trainees who has completed
ATTI courses, although the Project may have made substantial progress for achieving the
Overall Goal. In fact, the Team finds in this mission some cases, in which graduates
from ATTI has made differences by using LBT.

The Team discovers that the Project has generated a positive unintended consequence,
because the ATTI’s agreement with PMO-RALG on holding a large-scale training for
local government engineers was a positive surprise to ATTl. The Team considers that
the agreement was the result of ATTI’s efforts to prepare course curriculum, syllabus and
text materials, and also promote LBT and ATTI training widely as represented by
holding a roll-out seminar. The Team has not found any unintended negative
consequence of the Project until now.

(5) Sustainability:

Effects of the Project are expected to be sustainable in institutional, technical and
financial terms, while the policy sustainability of the Project’s effects is unknown.
Additionally and equally importantly, more road construction and/or maintenance
projects using LBT should be implemented and contracted out in the near future so that
demands for LBT and training at ATTI could increase.

1) Policy and institutional sustainability
The policy sustainability of the Project’s effects are yet to be known because it has
not been explicitly stated yet whether or not the Tanzanian government will continue
committing itself strongly to LBT after the TULS completes in 2010 and LGRTP ends
in 2011. The Team would like to encourage the Tanzanian government to renew its
commitment to LBT explicitly in the near future
Effects of the Project are likely to be sustainable institutionally, because ATTI’s
human resources and organizational capacity has sufficiently improved until now.
The number of ATTI trainers, for instance, increased from 6 at the beginning of the
Project to 14 now. Also, Promotion and Information Section and Equipment and
Procurement Management Units were established during the project period, although
these section and units did not exist in ATTI at the inception of the Project. The
Teams finds that this existing level of the institutional capacity of ATTI is sufficient to
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sustain results of the Project.
2)Technical sustainability
ATTI trainer has sufficient technical capacity to continue and improve training at
ATTI, because they have acquired new knowledge and skills through three TOTs on
teaching methodology, contract management and bituminous surfacing road. In
particular, interviews with ATTI trainers demonstrate that they have both
competitiveness and confidence in providing and improving existing ATTI training in
the future. The Team consequently concludes that effects of the Project are
sustainable for the future.
3) Financial sustainability
ATTVI’s total budget has been steadily increasing since the inception of the Project
until now while the recurrent budget of ATTI has been steadily diminishing. ATTI’s
total budget specifically increased from about 500 million Tanzania Shillings for the
fiscal 2005/06 to approximately 1.1 billion Tanzania Shillings for the fiscal 2008/09,
although the recurrent budget decreased from 400 million Tanzania Shillings for the
fiscal 2005/06 to 119 million Tanzania Shillings in the fiscal 2008/09. Therefore, the
Team concludes that effects of the Project are expected to be sustainable in terms of
ATTVI’s total budget.
4) Other considerations
The Team realizes that it is crucial to stimulate demands for LBT and training at
ATTI in order for effects of the Project to be sustainable. Consequently, it is equally
important that more road construction and/or maintenance projects using LBT should
be implemented and contracted out in the near future so that demands for LBT and
training at ATTI could increase.

3.4 Conclusion
The Project is mostly relevant due to its consistency with the Tanzanian development
policy and plan, the Japanese ODA policy and program, and needs of the target group
such as local governments, although the advantage of Japanese technology would be less
relevant to the Project.

The Project is considered sufficiently effective but it could be more effective if certain
measures are to be taken. This is because the Project Purpose has been only partially
fulfilled until now, although outputs have been mostly accomplished.

The Project is sufficiently efficient due to the appropriateness of equipment provision,
the high level of motivation on the Tanzanian side, and the strength of JICA’s technical
cooperation project approach. On the other hand, the Team suggests that other
measures such as third country training in neighboring countries than a counterpart
personnel training in Japan might be better, when considering and comparing the cost and
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effect of the two assistance measures. Also, note that procuring JICA equipment takes
unnecessarily long.

The impact of the Project remains yet to be seen in the future although it has generated a
positively surprising result of holding a large-scale LBT training for local government
engineers.

Effects of the Project are expected to be sustainable in institutional, technical and
financial terms, while the policy sustainability of the Project’s effects is unknown. Also,
more road construction and/or maintenance projects using LBT should be implemented
and contracted out in the near future so that demands for LBT and training at ATTI could
increase.

4. Recommendations and Lessons Learned
4.1 Recommendations
(1) Strengthening of Monitoring and Evaluation

Through the implementation of the Project, the capacity for LBT training
implementation of ATTI has rapidly progressed. On the other hand, monitoring and
evaluation system in ATTI has still not practically functioned yet. For making ATTI a
self reliance and sustainable institute for training, continuous updating of training
curriculum, syllabus and training materials is indispensable. In this regards,
strengthen of implementation capacity of monitoring and evaluation (M&E) system in
ATTIl is important for making feedback system works well.

For making ATTI to have appropriate capacity for “overall coordination as a national
training institute for LBT in Tanzania” as is addressed on the Project Purpose, certain
interface between training in ATTI and actual LBT road construction works in each
region should be prepared in ATTI.

(2) Revision of Project Design Matrix (PDM)

For making the above mentioned recommendations to be clearly address in the
project framework, revision of the Project Design Matrix (PDM) is recommended.
Draft revised PDM will be presented on the occasion of JCC for the authorization by
the concerned parties. Proposed changes on PDM are specifically indicated as
follows;

1) Indicators for the Project Purpose
The following two indicators for the Project Purpose should be added:
e Implementation of M&E analysis on trainees’ performances both during
training courses and in the post-training
e Developed function for provision of technical support on LBT
2) Activities
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The following activities should be amended or added

e To develop an M&E system, which includes feedback from actual field of LBT
road construction works, and made the system well functioned for updating the
training programme.

e To develop a function in M&E system to provide technical support to the
stakeholders of LBT for the practical utilization of the knowledge and skills
acquired in the training in ATTI.

(3) Extension of Project Period
For fulfillment of the recommendations addressed above (1), 1 year extension of
the project period is recommended. It’s not considered to be realistic to expect the
completion of the existing and additional activities in the revised PDM by March 2010,
the original expiration period of the Project.

(4) Strengthen of Capacity for LBT road works in the field of each region
For fully utilizing the fruits from training in ATTI, practical capacity of the LBT
road construction works should be strengthening in each region, especially, for road
engineers and technicians in each local government, and local LBT contractor. In this
regards, further effort of concerned ministries and local governments are indispensable.

(5) Political Commitment on LBT

For the promotion of LBT, the Government of Tanzania established a program
namely “Taking the Use of LBT to Scale (TULS)” in 2004 and this was contributed to
promote LBT road works in Tanzania. After the expiration of TULS program in 2010,
establishment of further program is indispensable for clearly declaring the Government
policy on LBT promotion. Political commitment of LBT is expected to encourage key
stakeholders, such as local governments, LBT contractors and so forth, and contribute
to the expansion of LBT road works in all over in Tanzania.

4.2 Lesson Learned
(1) Administrative matters
® The Team finds that a technical cooperation project with many short-term assignments
of Japanese experts can be improved in general. As mentioned above, assigning
Japanese experts to specific tasks for specific short periods contributes to minimizing
the cost of the Project, while assigning experts to specific tasks for short periods
sometimes poses difficulties such as lack of communications during their absence and
Japanese experts’ occasional but excessive concentration on paper works at the expense
of close direct contacts with their counterparts. A measure can be taken to resolve an
issue on how to communications between the Japanese and a counterpart sides during
the absence of Japanese experts in the field. Also, flexibility can be given to changes
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in assignments of Japanese experts, which are usually predetermined.

(2) Technical matters

® The Team finds that JICA’s technical cooperation is valuable given the fact that other
donors tend to concentrate on financial assistance to the road sector. Technical
cooperation is particularly effective for capacity building of a counterpart by working
together in a face-to-face and shoulder-to-shoulder manner with careful and close
attention to needs of counterparts.
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Title for the Project

ANNEX II: List of Counterpart Personnel

Name, Title and Organization

Project Director

Project Manager

Other Counterparts

Dr. Omary Chambo, Permanent Secretary, Ministry of Infrastructure
Development (MOID)

Mr. Emmanuel W. Raphael, Principal, Appropriate Technology Training
Institute (ATTI)

Mr. Mahmoud M. Chamle, Training Engineer, ATTI

Mr. Richard B. Mahango, Training Engineer, ATTI

Mr. Given Eliringia, Trainer , ATTI

Mr. Bernado A. Munaku, Trainer, ATTI

Mr. Joseph E. Majarua, Senior Instructor, ATTI

Mr. Richard D. Kansimba, Senior Instructor, ATTI

Mr. Hussein A. Mombo, Senior Instructor, ATTI

Mr. Francis P. Mwandu, Senior Instructor, ATTI

Mr. Edmund L. Mavika, Management Supplies Officer, ATTI
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