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Hinh Anh ciia Nghién Cwu Chuan bi Xay Dwng Dw An Phuc Hbi VA Quan Ly

Bén Virng Rirng Phong HO Tai Viét Nam

1. Diéu kién cua rirvng phong hd & cac tinh muc tiéu cua Dw an: RPH dau ngudn va ven bién

Séng Huong va rieng phong ho ¢ viing ndi thugng nguon: it rng phong ho & viing ndi thuong ngudn: C6 mot
tinh T.T.Hue rieng trong trén suon ndi bude: tinh T.T.Hué
it rimg phong ho dau nguon xung quanh dap thay loi: Dét rimg phong ho dau ngudn (dat trong)
tinh T.T.Hue & Huyén Huéng Hda tinh Quang Tri
Trong ring duoc phat trién b Dy an SPL3 va danh dau Ddi cat & khu vuc ven bién trén dia ban:
dat (vong tron mau do) thanh Iap trén ranh gisi cta no: tinh Binh Thuan
tinh T.T.Hue




Hinh Anh ciia Nghién Cwu Chuan bi Xay Dwng Dw An Phuc Hbi VA Quan Ly

Bén Virng Rirng Phong HO Tai Viét Nam

1. Diéu kién cua rirtng phong hd & cac tinh muc tiéu cua Dw an: RPH dau ngudn va ven bién

Khu vyc dé xuat dé trong rimg & viing cét ven bién: Rirng trong cay phi lao (Casuarina) & viing cét ven bién:
tinh Quang Binh tinh Binh Thuén
Rung trong cay Neem & ving cét ven bién: Rirng trong & viing cat ven bién:
tinh Ninh Thuan tinh Binh Thuan
Rirng trdng cay thdng nya dugc d8& nghi cai tién cua rirng Vuon wom cua Ban quan ly ring phong ho Le Hong
trong hién c6: tinh Nghé An Phong & huyén Bac Binh tai tinh Binh Dinh




Hinh Anh ciia Nghién Cwu Chuan bi Xay Dwng Dw An Phuc Hbi VA Quan Ly

Bén Virng Rirng Phong HO Tai Viét Nam

1. Diéu kién cua rirtng phong hd & cac tinh muc tiéu cua Dw an: RPH dau ngudn va ven bién

Céy con cuia Hybrid acacia sin sang dé dugc cy ghép Vin phong caa Ban quan ly rirng phong ho:
trong chau giong: tinh T.T. Hu¢ tinh Binh Pinh

2. Tinh hinh co sé& ha tdng quy mé nhé & tinh muc tiéu

Loai dong nuéc nhi trén duoc dé xuét dé xay dung hé Beé tong kénh va dap nuéc tusi lira. Loai hé thong thay loi
thong thay loi quy md nhé: tinh Ninh Thuén nhu trén sé duoc xay dung la “co sé ha tang quy md nho™:
tinh Ninh Thuén

3. Doan nhién cwu JICA lam viéc v&i cac tinh muc tiéu

Cubc hop khoi dong véi So NN & PTNT tinh T.T. Hué Poan nhién cuu JICA l1am viéc vai cac nhan vién 1am
nghiép cua S6 NN & PTNT tinh Ngh¢ An
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Bao céo cudi cung

Nghién clru chuén bj xay dung

Du an phuc hoi va quan ly bén virng ring phong ho tai Viét Nam

M& dau

Thu chuyén gaio
So d6 vi tri cia ving Dy &n
Hinh anh cua nghién cuu

PHAN I:

PHAN I1:

Chwong 1
11
1.2
1.3

14

15

Chwong 2
2.1

2.2

2.3
24

Chwong 3
3.1
3.2

Muc luc

_ Tran
TONG KET CHUNG ..ottt -1
BAO CAO NGHIEN CUU ....coooooveveeeeeeeeeeeeeeese e 1-1-1
GHOT TNICU ...ttt 1-1-1
CO SO NGNIEN CUUL...iiiiiitee e 1-1-1
MUC tIBU NGNIBN CTU....veviiiiciecece et re e re s I-1-1
Pham Vi NGRIBN CIU .......ocveiie et ene s I-1-2
1.3.1  KRUVUC NGNIEN CUU ..o 11-1-2
1.3.2  Pham Vi NGRIEN CIU......c.ccviiiiiiiie et I1-1-2
B cuc chung Ca NGRIBN CUU ..ottt 11-1-3
1.4.1  Céc thanh phan trong doan NGRIBN CUU ........c..vveveeveereceereseeeeee e 1-1-3
1.4.2 CA&C Co quan dia PATONG ......cccoeiiiicieieeie et ere s 11-1-4
1.43  Chuong trinh 1am viéc ctia NGNIEN CIU .......ovvvviiiiiiiiieeee e 11-1-4
Cau tric ban dé cuong &0 CA0 CUST CUNG .........vvecverreereeeeeseeeeeeeee e 11-1-4
Nganh 1am Nghi€p VISt Nam ... 11-2-1
Hién trang rirng tai VISt NaM ..o 1-2-1
2.1.1  PhAn 0 FINQ ..o et 11-2-1
N N 1 111 1 1 ([ TSSO S P 11-2-2
2.1.3  Tinh hinh bién d6i V& d6 che Phil FIING..........ovevveeeereeeeee e 11-2-2
2.1.4 Nhitng déng gép caa nganh 1am nghiép ddi véi nén kinh té quéc dan........ 11-2-3
(@0 T I8 2 (o BSOS 11-2-4
221 O CAP LIUNG UONG....oviveeieeeceeeeeeeeeseseeesessesses s sssss st sns et eenesnenens 11-2-4
2.2.2  Quan Iy ring & cAp dia PAONG. .. .. eeveeeeeeie e e e 11-2-5
2.2.3  Nhién cuu 1am nghiép va Khuyén [am............cccoeeeveevererereereeeeee e 11-2-7
Déi tac hd trg nganh 1am NGRIEP (FSSP)........vveveeeeeeeeeeeeeeee e ssess s, 11-2-8
Cac quy dinh, chinh sach phap luat,va cac ké hoach cua Chinh pha vé rung........ 11-2-8
2.4.1  Ké hoach phét trién kinh té xa hoi 5 ndam 2006-2010..........ccccccvvvververvrnnnen. 11-2-8
2.4.2  Luat B40 V& VA PhAL trEN MIING .....cvvveeeeeceeee e 11-2-10
2.4.3 Chuong trinh 5 triéu ha rimg (1998-2010) ........cccceveieeieiece e 11-2-11
2.4.4  Chién lugc phét trién 1am nghiép Viét Nam (2006-2020)...........cccvrenenee. 11-2-12

2.45 Ké& hoach hanh ddng nham han ché nhitng tac dong cua bién ddi khi hau va su
thich @ng caa nganh phat trién néng thén va néng nghiép Viét Nam ........... I1-2-15
2.4.6  Chuong trinh nghi sy 21 ctia Viet Nam.......cccoveviiiiieicieeeeecese e 11-2-16
Hién trang CAC tinh MUC iU ........ccoi i 11-3-1
Vi tri dia ly, dia hinh va don vi hanh chinh..........cccoooiii e, 11-3-1
DIEU KIBN T NNIBN ...t en st 11-3-2
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32,1 LUONG MU ..

322 ST AUNG QAL .o

3.3 Nganh 1am nghiép tai C&c tinh MuC tiéU .......c.ceoviiiiiiiie
331 LI TUNG it

3.3.2  Phan loai ring VA St dung @At ..........coceveeveeeeeeeeeeeeeeeee e

3.3.3  QUYEN SO NTU FUNG..cvovereeceeeieseeecee et

3.3.4  San xuét va tiép thi C4C SaN PhAM MING .....vvvveceerreeeeceeere e,

3.3.5  Suy thodi Va ChAY IMING.......ccoeeviiiiiieie e

34 DiBUKIEN KiNN 18 XA NOI ..o
341 DAN SOucevuerniereeseiisetse ettt

342 DANTOC .covii ittt

343 DISUKIEN KINN T oo

3.4.4  Tinhtrang NGO A0 .......cveveeieiiiiei s

345  San XUAL NONG NGNIEP «...vvvveeeeeeeeeeeeee s

3.4.6  Nganh nghé & NONG thONG .......c.eevveeveeeeeeeieeeeeeeee e

3.4.7  DicuKién chg & NONG thON ........covveeeeeeeeeeeeeeeee e,

35  Hatang NONG thON ........ccvveivieieesieicee ettt
3.5.1 Duong giao tONG......coveveiiiiiiirierie s

352 CAP NUGC coooveeceeeveeeeeee s eeeees e seesses et enesnssenes

353 TUGT HBU c.vve it

B354 COSOY tirmiiireeeieiieieeeeeeeeeee s et

K T C 1T (o o L O

3.6 Chién lugc va ké hoach phat trién tai 12 tinh......c.cccceveveeeeeeeeceeeeceee
3.6.1 K& hoach 5 nam phét trién kinh té xa hoi tai cac tinh ...................

3.6.2  Chién lugc phat trién 1am nghiép tinh .........ccoeveevevevereeieeeeen,
Chuwong 4 Xem xét danh gid dw &n trong rirng SPL-3.......coovveveeveecieeeeeee e
41  CAChop phan VA MUC tiBU QU AN ....oveeeeeeeeeeeeeeeee e
A2 TO CHUC OU AN ettt ettt ettt
4.3 Quy trinh thuc hién cua du an SPL-3 ..o
44 Kt QUA GAE QUOC oooveeeeeeeeeeeeeeee et
AA4T1  VEIONG FUING coovevreeeeeeieeseeeeess e ssene s sttt

4.4.2 B0 VE rING tur NNIEN ..o

4.4.3  Khoanh nudi tai sinh ¢6 trdng 1am gidu ..........ccoovvevvevreeerierenn.

4.4.4  Khoanh nudi tai sinh khdng trong 1am giau ..........cccceeveeereeeeneee.

445 Xay dung ha ting 1AM NQRIP ......co..ovevvrveeeceeeeeveeeee e

4.4.6 Xay dung ha tang quy md nho dé gitp phat trién sinh ké ...........

447 Cong tac tap huan va khuyén nong-1am ...........ccccccoevevveveerennnne,

4.4.8 Phong chdy chira chay rirng (PCCCR) ......coveiriiiniiiereiieas

45 Hé thdng phan chia g7 NNUAN ...........coveeeeeeeeecee s
45.1 Nghién cau vé ty 1¢ phan chia lgi nhuan hop ly cua du 4n SPL-3

45.2 Nguyén tic phan chia loi nhuan cua du 4n SPL-3..........cccceveeneeee.

4.6 Nhitng bai hoc rat ratir dur An SPL-3 .......cooiiiiececec e,
Chwong 5 Nhirng bai hec rut ra tir cic Dy &n Lam nghiép twong tu ..................
5.1  Téng quan vé sy hd tro cua cong ddng qudc té doi véi nganh 1am nghiép
5.2 Chinh s&ch cta nhitng nha tai trg chinh ...,
5.2.1 Ngan hang Phét trién Chau A (ADB).........ccccoeeereererererererseiens

5.2.2 Kireditanstalt fuer Wiederaufbau (KfW).......c.ccccooeiiiiviiciiinc,

5.2.3  Ngan hang Thé gidi (WB) .......cocevereeererereereeeeieeeesee s,

5.2.4  Lién Minh Chau AU (EU)......coocueeeeeeeeeeeceeeeeseeese e,

5.3 Nhitng bai hoc rat ra tir cdc DA Lam nghiép twong twr.....cccceveveveeeccieneen,
5.4  BaihoC rat ra H thong gidm SAL...........cccevevvveevieeeeeeseeeee e
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Chwong 6 Nghién ctiru pham Vi dw @GN ... e 11-6-1
6.1 Chon vUNG dur AN MUC TIBU.....ccieiiiiiie e ene 11-6-1
6.1.1  Nhitng khai niém co ban ve viéc chon ving du an ..o, 11-6-1
6.1.2 Cac tiéu chi lya chon vONg MuC tiBU .......ccovveieieiccce e 11-6-2
6.1.3  DAanh gid S0 DO VE VOING QU AN ..o, 11-6-2
6.2 CRTL TTING bbbttt b e 11-6-4
6.3 Nghién citu cAc hop PhAN AU &N .ccovvvvvvvvvvee 11-6-4
6.3.1 Coso tlep can dé nghién ctru cac hop phan AU AN i, 11-6-4
6.3.2 Tom tat nghién ctru vé céc hop PRAN AU AN ..o 11-6-5
6.4 Nghién ctu vé khau chuén bi thé ché cho viéc thuc hién du &n.........cccceveveeeeveeens 11-6-9
6.4.1 Xem xét khau chuan bi thé ché cua cac dy &n 1am nghiép twong tu ........... 11-6-9
6.4.2 Xem xét cac quy dinh cua Chinh phil........ccccoieiiiiii e, 11-6-13
6.4.3  Phan tich co cau t chirc cua dur AN d& XUAL.......oc.cveeeeeeeeeeeeeeeeeee s 11-6-14

6.4.4 Kha nang cua nhitng co quan Chinh pha nhu 1a nhitng nha cung cép dich vu cho
DU AN ettt ettt e et ettt n et 11-6-15

PHAN III;

Chwong 1
1.1
1.2

13

14

Chwong 2

2.2
2.3

Chwong 3
3.1

3.2

CHUONG TRINH THUC HIEN

RV Lo o 1 1= o SRRSO -1-1
Vitridia ly vadon vihanh chinh.........cccoocoiiiii e

DIEU KIBN T NNIBN ...ttt 11-1-1
I R R b (o3 To 1 1 PP R T U PR PSP I-1-1
1.2.2 St dung At NIEN NAY ...c.vocveeeeeeeeeeeeeeeee et 1-1-2
1.2.3  Céc loai rirng va 10ai Cay Chinh ..o, n-1-2
TINh hIND KIND T8 XA NOT .ot 11-1-3
1.3.1  DANS6 VANO QI @INN..eeieeecee e -1-3
1.3.2 L8O GONG. .ttt e 11-1-4
1.3.3  TINhtrang NORBO ..c..ocvveiiie e et 111-1-5
IR T A O Tol o 1 T ¢ IR ol o SR 11-1-6
1.3.5  HatANg NONG thON ....ooveveeceeeeeeeee e 11-1-8
136 RUNGVASINNKE ..ot 11-1-8
Ca4c van d& vé quan 1y rimg trong VONG du &N.........c..eveveeeerereieseeieeeeeeees e 11-1-9
1.4.1  Nguyén nhan suy thOAi FING .......ccoooeiiiiiiiiie e, 11-1-9
1.4.2  CA&C VAN A& V& QUAN 1Y/DAO V& FUNG ..o 11-1-9

1.4.3  Nhitng van dé tiém an ddi vai du &n phat trién rieng dua vao cong dong ... 111-1-10

Co 56 Iy luan va bdi canh thwe hién dw an .........co.coveeeeeeeeeeeeeeeeee e, 1-2-1
2.1.1  Chinh sach phat trién 1am nghiép Viét Nam...........ccoovvveeeeeeseersneneen, 11-2-1
2.1.2  Chinh sach phat trién Kinh t& X8 NOi........ccovveveeceeeriereeeeseeeceeee e, 11-2-2
2.1.3  Tuan thi theo C4C CONG UGC QUAC TE ........v.veeeeeeeeeeeeeeeee e, 11-2-2
2.1.4  Tuan thu chinh sach vé ODA cua Chinh phtit Nhat Ban ...........cccccevveeeee. 11-2-3
Can phai cO Su Can thigP CUA ST AN.......cveveeeeerrereeceeeseseeeeesee e 11-2-3
CAN Phai €O SW NG trg CUAJICA ..., 111-2-4
] 11-3-1
Muc tiéu Du &n VA CACh ti€ CAN CODAN ..o 11-3-1
3.1.1 Muc tiéu chung va c&C Muc tiU du AN .......cceevvveiie e 1-3-1
3.1.2  Nhiing céch tiép can va nhiing dic tinh Du &n Co ban ........cc.cceevvvvvvennne. 1-3-1
NAENG CONG VIEC CUA AU AN ... 111-3-3
3.2.1  Tong quan vé cac thanh Phan dur AN ..........co.eveveeevereeieieeeeeeee e 111-3-3
3.2.2  CONG VIEC CRUAN Di ..ot 11-3-6
3.2.3  Khao sat va quy hoach Chi tiét.............ccccevervevieieeeeeiseeee e, 11-3-9
3.2.4  Phat trién nang 1uc va phd bien thong tin........c..cccoveveveeieeveeicieceeeeeeea. 11-3-12
3.2.5  Phat trién va cai thién ring phong hOUKEN ..........cocevevvvvevveeeveeeerieieeenne 111-3-21
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35  KENOACH thUuC I8N ...t 111-3-60
Chuwong 4 Chi Phi Al &N .o e -4-1
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5.2 Phan tich tai ChinN ..o s I11-5-5
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5.3.1 Khung phap ly caa Chinh phii Viét Nam Va C4C Y&U CAU .......cvevvevenrerceenee, 111-5-6
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Chuwong 6 CA&c chi $6 hoat dONG VA NIBU QUA ..........c.oveveieeeeceeeeeeeee e 11-6-1
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PHAN II
Biéu 3.1

Biéu 6.1

Biéu 6.2
Biéu 6.3

PHAN 111
Biéu 1.1
Biéu 1.2
Biéu 1.3
Biéu 1.4
Biéu 3.1
Biéu 3.2
Biéu 4.1
Biéu 4.2
Biéu 4.3
Biéu 5.1
Biéu 5.2
Biéu 5.3
Biéu 5.4
Biéu 6.1

Bang 1.1

Danh muc bang biéu

Tong quan vé céc chi tiéu chinh cua Ké hoach phat trién kinh té xa hoi (trung hoac dai
han) cua 12 tinh muc tiéu

So sanh cac dé xuat ban dau va ké hoach sira ddi cua cac khu vic muc tiéu thudc cac
hop phan phét trién/nang cap rirng

Két qua danh gi& so bo khu vuc dy &n do 12 tinh dé xuat

Danh sach cac huyén va xa muc tiéu

Danh sach cac xa va dién tich muc tiéu cua dy an

Dién tich rirng phaong ho trong ving cac xa thdm gia vao Dy an

Tinh trang nhan khau va nghéo d6i ¢ cac xa muc tiéu

Thanh phéan dan toc cua cac xa muc tiéu cua 12 tinh

S6 lugng cdng viéc thude cac hop phan du an caa Ban QLDATW (CPMU) va 12 tinh
Thai gian biéu bé tri chuyén gia va du tinh chi phi cho dich vu tu van dy &n
Giai ngan hang nam trong lich trinh cua Dy an

Du toan chi phi du an cap tinh

K¢é hoach tai chinh dy &n

Phan bo chi phi kinh té cho cac hop phan dy &n

Két qua danh gié kinh té cua dy an

Phan tich kinh té ho gia dinh theo diéu kién dy an

Danh muc cho xem xét moi truong

Khung logic du an

Ban db vi tri cua khu vuc dy &n

Bang 1.2~ Bang 1.13

Bang 3.1
Bang 3.2

Ban do phan loai sir dung dét trong rimg phong ho khu vuc dy &n dé xuat cua céc tinh
Co ché bao céo trao doi thong tin dé giam sat viéc thuc hién du én
Lich trinh thyuc hién cua du an
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Nhitng tir viét tit:

NHCA Ngan hang phat trién Chau A
KNTS Khoanh nuéi tai sinh
TMNB Trén muc nudée bién
CUDDSH Cong udc vé da dang sinh hoc
CCPTS Co ché phat trién sach
UBNDX UBND xa
BDPDATW Ban diéu phoi du an trung uwong
BQLDATW Ban quan ly du &n trung uong
SNN&PTNT S NN&PT NT
DVTHH Cac don vj thyc hién cap huyén
CLN Cuc l1dm Nghiép thuoc Bo NN&PTNT
CKL Cuc kiém 1am thuoc Bo NN&PTNT
STNMT Sé tai nguyén méi truong
UBNDH UBND huyén
bGTBMT banh gia tdc dong mdi truong
VDTQHR Vién diéu tra quy hoach ring
FLITCH Rung dé phét trién sinh ké thudc du 4n nganh khu virc Tay Nguyén
CCKL Chi cuc kiém 1am thuoc S& NN&PTNT
CCLN Chi cuc 1am nghiép thuoc S6 NN&PTNT
VHKLNVN Vién khoa hoc I1&m nghiép Viét Nam
CCHTLN&DT Chuong trinh hd trg nganh 1am nghiép va doi tac
TSPQN Tong san pham quoc noi
TCLN Téng cuc 1am nghiép
KNK Khi nha kinh
CPVN Chinh phu Viét Nam
TCTK Tong cuc thong ké
GTZ Co quan hop t&c k¥ thuat Bic
HGD Ho gia dinh
FAO T chtic nong lvong LHQ
JBIC Ngan hang hop tac quoc té Nhat Ban
JICA Co quan hop tac quoc té Nhat Ban
Kfw Kreditanstalt fuer Wiederaufbau (Ngan hang tai thiét Buc)
CSTH Céc chi s6 thuc hién co ban
GS&DbG Giam sét danh gia
BNN&PTNT B6 Nong nghiép va phat trién ndng thon
BQLDALN Ban quan ly cac du &n 1dm nghiép
BTNMT B6 Tai nguyén va mdi truong
BKHDT B¢ ké hoach va dau tu
CLLNQG Chién lugc 1am nghiép qudc gia
TTKNKNQG Trung tdm khuyén néng khuyén ngu Quéc gia
BCPDAQG Ban chi dao du an qudc gia
LSNG Céc 1am san ngoai go
CTMTQG Chuong trinh myc tiéu quéc gia (vé bién doi khi hau)
VH&BD Vén hanh va bao dudng
ODA Hb tro phat trién chinh thic
UBND Uy ban nhan dan
BQLRPH Ban quan ly rirng phong ho
TTg Thu tudéng chinh phi
UBNDT Uy ban nhén dan tinh
BCDDAT Ban chi dao dy an tinh
BCDDA Ban chi dao dy an
BQLDAT Ban quan ly du an tinh
KHPTKTXH K¢ hoach phat trién kinh té xa hoi
LTQD Lam truong quoc doanh
SIDA Co quan phét trién qudc té Thuy dién
SPL-I1I Du &n von vay uu dai 111 do JBIC tai trg

B&o céo cudi cling

Vi




Nhién cizu chudn b xay ding du an Phyuc hoi va quan Iy bén viing rieng phong hg tai

Viét Nam
UNCCD Cong udc chong sa mac hoa ciia LHQ
UNFCCC Cong udc khung cia LHQ vé bién doi khi hau
PHLN Pai hoc 1&m nghiép Viét Nam
NHTG Ngan hang Thé gisi
CTLTTG Chuong trinh lwong thuc Thé gi6i
5MHRP Chuong trinh 5 triéu ha rirng

Ty 1€ gid ngoai

Tién té

US$ 1.0 = ¥ 89.60 = 16,968 VND
(thang 12/nam 2010)

US$ = Dolla My

¥ = Yen Nhit Ban

VND = Viét Nam Bong

Ngudn:

US $ = ¥ Ngan Hang Nhat Ban

(th&dng 12/nam 2010)

US $ = VND: “International Financial Statistics”, thang
12 / nam 2010

Pon Vi
km? Kilo mét vuéng
Ha Hectar
m2 Mét vubng
m3 Mét lap phuong

B&o céo cudi cling

Vil
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Nghién cizu so- bg Dy &n Phuc héi va Quan Iy bén viing Ring phong hé

Viét Nam

Chwong 1 Tom Tat Diéu Hanh

Khao sat chuan bi cho “Dw an phuc héi
va quan ly bén viztng rang phong hé”

TOm tat thuc hién
Bao cao cuédi cuing

Tom tat dé muc trinh bay

Khao sat co’ ban (Kinh té& - x4 hai)

CA&u tric Du thao bao céo cuéi cung

Céc diéu kien hién tai caa nghanh [am nghiep
Lwa chon vung dwu an

M6 ta vung dw an

Céac muc tiéu va se hop ly caa dy an

Ké& hoach dw an (Cac hop phan, sip xép té chac, phwong
phap thuc hién, thai gian biéu thyc hién)

Chi phidw an
banh gia du an
10. Cac chi tiéu thuc hién va hiéu qua

N gk~ owh e

B&o cao cugi cung (Phdn )




Nghién cizu so- bg Dy &n Phuc héi va Quan Iy bén viing Ring phong hé
Viét Nam

1. Bdi canh khao sat

1.1 Béi canh khao sat gém co6

o B& Nong nghiép va PTNT da thuc hién thanh cong Dy an
trong rang SPL- Il tr nam 2002 dén nam 2008 bang vén vay
caa JBIC

o B Nong nghiép va PTNT dé xuat mét dw an “Dy an phuc hoi
va quan ly bén ving ring phong hé dau nguén” dé nghi
JICA hé trg vao nam 2008.

o B& Nong nghiép va PTNT va JICA déng y trién khai nghién
ciu chuan bi cho dg an méi nay vao thang 3 nam 2009.

o JICA cizDoan nghién ciu chuén bi dy an sang Viét Nam vao
thang 7/2009.

1.2 Muc dich caa nghién ciu

o Tao thuan loi trong viéc xay dung mat ké hoach thuc
hién cho dy an “Phuc héi va Quan Iy bén vizng ring
phong hé” bang cach xem xét va kiém tra cac dix lieu lién
quan cho cac hop phan caa dy an dé xuét tai 12 tinh.

B&o cao cugi cung (Phdn )



Nghién cizu so- bg Dy &n Phuc héi va Quan Iy bén viing Ring phong hé
Viét Nam

1.3 Pham vi nghién ctu

(1) Vung nghién cuau:

12 tinh bao gém: i) Thanh Héa,
ii) Nghé An, iii) Ha Tinh, iv)
Quang Binh,

V) Quang Tri, vi) T.T.Hué, vii)
Quang Nam, viii) Quang Ngai,

ix) Binh Dinh, x) Pha Yén, xi)
Ninh Thuan, va xii) Binh Thuan

(2) Thai gian thyc hién:
10 thang (7/ 2009 — 4/2010)

2. C&u trac Bao cao cubi cuing

Khéi I: Phan chinh caa bao céo

Phan 1: Tém tét thuc hién

Phan 2: Nghién cau

o Nghién c@u vé nganh lam nghiép Viét nam tai cac tinh muc tiéu
o Xem xét du &n SPL-3 va céac bai hoc tur du &n tworng tw nay

o Nghién ciau pham vi caa dy an dé xuat

Phan 3: Chworng trinh thuc hién

o Céc diéu kien hién hanh caa viing dy an

o Swhoplycaadyan

o Céc hop phan va sép xé&p té chac

o Chi phi dw an va danh gia dw an

Khéi 2: Cac phu luc - dix liu chi tiét va k&t qua nghién cau

B&o cao cugi cung (Phdn )



Nghién cizu so- bg Dy &n Phuc héi va Quan Iy bén viing Ring phong hé
Viét Nam

Khéil: Phan chinh caa Bao céo

Phan 2: Cong viéc nghién cau

. Cac diéu kien hien nay trong cac tinh muc tiéu

3.1 Phén loai rxng trong cac tinh muc tiéu (Pon vi: Ha)

Ru‘{jnlfngéc Rirn%ghbng Rirng SX Tﬁng ﬁdtiéL?\l tich Tt(“lyg ga%étn

. Thanh Héa 81,504 191,944 355,651 629,099 1,113,500
2.Ngh¢ An 170,004 395,146 613,032 1,178,182 1,649,900
3.HaTinh 74,641 120,390 170,546 365,557 602,600
4. Quéng Binh 125,498 174,482 321,076 621,056 806,500
5. Quang Tri 68,790 95,794 165,542 330,126 474,400
6.T.T. Hue 88,317 88,129 131,425 307,871 506,500
7. Quang Nam 133,772 327,711 216,300 677,783 1,043,800
8. Quéng Ngai 130,499 165,588 296,087 515,300
9. Binh Dinh 33,844 155,148 131,148 320,140 604,000
10. Pha Yén 19,160 101,110 129,730 250,000 506,000
11. Ninh Thuan 42,327 115,864 40,987 199,169 335,800
12. Binh Thuan 32,485 151,117 186,410 370,012 781,000
Téng 12 tinh 870,341 2,047,334 2,627,427 5,545,102 8,939,400

B&o cao cugi cung (Phdn )



Nghién cizu so- bg Dy &n Phuc héi va Quan Iy bén viing Ring phong hé

Viét Nam

3.2 S& dung dat va dé che pha rang trén dat LN

(bon vi: Ha)
Tinh Téng dign Rimgty | Rimg tréng Dét'tr(‘)ng va | Ty lé dat tréng
tich dat LN nhién 1) dat khac (%)
(a=b+c+d) (b) (©) (d) (d/a)
1. Thanh Héa 629,099 388,782 151,871 88,446 14
2.Ngh¢ An 1,178,182 688,941 137,253 351,988 30
3.HaTinh 365,557 210,485 112,301 42,701 12
4.Quang Binh 621,056 457,383 95,488 68,185 1
5.Quang Tri 330,126 135,059 87,108 107,959 33
6.T.T. Hue 307,871 203,763 103,725 383 0
7.Quéng Nam 677,783 387,063 78,484 212,236 31
8. Quang Ngéi 296,087 105,564 143,324 47,199 16
9. Binh Binh 320,140 187,188 87,505 45,447 14
10. Phii Yén 250,000 126,233 41,228 82,539 33
11. Ninh Thuan 199,169 141,201 6,159 51,809 26
12. Binh Thuan 370,012 257,351 27,183 85,478 23
Téng 12 tinh 5545102 | 3,289,013 957,135 1,298,954 23
Toan quéc 16,247,492 | 10,348,591 | 13,461,503 2,785,989 17

3.3 Xem xét du an tréng rang SPL-3

(1) Céac hop phan dau tw caa du an tréng rang SPL-3

Céc hgp phan

Céc nha thau

Tréng ring

Lam trwong QD, Ban quan ly RPH, v.v...

Bao vé rung tu nhién

Lam trwéng QD, Ban quan ly RPH, va nhdm

hé gia dinh

KNSTTS

-nt-

Co’ s& ha tang 1am sinh (choi
canh, vweon worm, ranh can
lia, dwong cap phédi, tram
bao vé rang)

Ban quan ly RPH va céac Céng ty LN lién
quan

Co’ s& ha tang qui mo nhé

-nt-

KN-KL va tap huén

Trung tdm KN-KL, Trwéng BH, v.v...

PCCCR

Trung tdm bao vé rang

B&o cao cugi cung (Phdn )




Nghién cizu so- bg Dy &n Phuc héi va Quan Iy bén viing Ring phong hé
Viét Nam

(2) Cac bai hoc ti Dy &n tréng riang SPL-3

a. Thong tin dur &n va cac chinh sach dwr &n can dwoc phd bién cho Chinh quyén dia
phwong va ngwai dan trwac khilap k& hoach DA

b. Lap KH chi tiét can thuc hien c6 sy tham gia.

C. Cachoatdong Tap huan KN-KL cting nhw hé trg sinh k& la can thiét cho diyr &n 1am
nghiép c6 su tham gia.

d. Chi phi tiéu chu&n cua cac hop phan dy &n can dwoc chudn bi trwsce cho Dy dnvaca
cac qui dinh du an nixa.

e. Cactd chac cong cd nhidu kinh nghiém va nang huc thuc hién cac hoat dong duw an, dsc
biet ho lién quan mat thiét d&n phat tri&n ring.

f. Thoihan ctia du an lam nghiép can it nhat la 10 nam.

g. Phiquanlytran (6%) cho cac nha thau nén xem xét lai dé bao dam chat lwong daura.

=

. Ngan sach tran cho xay dung co s& ha tang va KN-KL c&n tang Ién khi chiing can thiét dé
phét trién sinh k&.

4. Lya chon vung du an

4.1 Tiéu chi lva chon

CAc yéu cau téi | Ty le dat trbng cao

thiéu D4t &n dinh gianh cho phat trién LN

Khéng trung 1&p véi du &n khac

Khong c6 tranh chip xa hai/chinh tri vé s dung dat
D4t khdng chuyén déi ké hoach s dung

Khéng phai dat tai dinh cw/yéu cau thu hai dat

Tiéu chi danh Nang luc chu rang (Ban QLRPH dwoc wu tién)

gia b4t lién khoanh (Dién tich nén lén hon 100 ha.)

Khuon kh tai tréng risng (Khéng nho hon 1.500 ha.)
Vung dién tich trong yéu (Vung dau ngudn rat sung yéu
dwoc wu tién.)

Pia diém khu vuc (Khu vizc ndm trong diém chién lwoc)
Dé& tiép can (Vung dé ti&ép can)

Mac ngheo doi (Cac xa nghéo dwoc wu tién)

B&o cao cugi cung (Phdn )



Nghién cizu so- bg Dy &n Phuc héi va Quan Iy bén viing Ring phong hé

Viét Nam

4.2 Cac vung dyg an dwegc tinh lua chon

Tinh Rung phong ha d&u ngudn (ha) Rung phong ha ven bién (ha) Ving Du
Refo | ANR/Improve | Protection | Refo | ANR/Improve | Protection an (i:)l' 3
Thanh Héa 1,270 2,300 6,600 0 0 0 0
Nghé An 2,300 900 4,100 0 0 0 0
Ha Tinh 1,960 1,000 8,510 0 0 0 0
Q. Binh 1,600 800 3,000 400 800 0 0
Q. Tri 2,900 2,750 4,000 0 0 0 3,610
TT Hué 3,000 2,500 8,000 0 0 0 4,100
Q. Nam 970 3,200 7,000 0 0 0 1,550
Q. Ngéi 3,500 3,300 3,200 0 0 0 3,790
Binh Binh 2,480 4,700 3,710 0 0 0 0
Phu Yén 1,500 900 4,350 0 0 0 2,620
Ninh Thuan 1,610 2,700 7,900 50 0 0 0
Binh Thuan 0 4,200 3,600 | 1,100 1,600 0 0
Téng 23,090 29,250 63,970 | 1,550 2,400 0 15,670
Khéil: Phan bao cdo chinh
Phan 3: Chwong trinh thuc hién

B&o cao cugi cung (Phdn )




Nghién cizu so- bg Dy &n Phuc héi va Quan Iy bén viing Ring phong hé

Viét Nam

5. Vung dy an

Tinh S6 lwong xa S6ho

Thanh Hoa 12 14,340

. Nghe An 39 55,821
3. Ha Tinh 18 11,701
4. Quang Binh 15 16,334
5. Quang Tri 17 12,573
6. T.T. Hue 8 7,824
7. Quang Nam 19 22,988
8. Quang Ngai 9 6,356
9. Binh Dinh 10 16,051
10. Phu Yen 4 2,417
11. Ninh Thuan 7 9,244
12. Binh Thuan 9 12,714
Tongl 167 188,363

5.1 CAc diéu kién hién tai caa

cac xa muc tiéu

Tinh Rirng tw | Ring tréng | DAt tréng Pit tréng Tong
nhién (la+lb) (Ic & khéac)

1. Thanh Hoa 13,080 5,678 1,170 1,220 21,149
2. Nghe An 25,530 5,282 10,443 3,117 45,371
3.HaTinh 2,284 9,301 4,658 1,376 17,619
4. Quang Binh 28,382 11,147 1,749 6,712 47,990
5. Quang Tri 44,825 24,040 27,252 9,466 105,582
6. T.T. Hue 7,589 1,537 n.a. 84 9,210
7. Quang Nam 42,825 9,188 7,689 29,952 89,654
8. Quang Ngai 25,907 1,512 5,429 5,423 38,271
9. Binh Dinh 26,991 1,137 7,485 3,527 39,138
10. Phu Yen 24,872 3,936 8,999 4,495 42,302
11. Ninh Thuan 25,307 1,911 13,813 17,266 58,298
12. Binh Thuan 61,979 628 4,984 9,574 77,165

Téng 330,570 75,925 93,671 92,212 591,749

B&o cao cudi cung (Phdn )




Nghién cizu so- bg Dy &n Phuc héi va Quan Iy bén viing Ring phong hé
Viét Nam

5.2 Tinh trang d6i nghéo tai cac xa muc tiéu

S6 ho trong dién déi nghéo
Tinh p

Sého %
Thanh Héa * 2,408 18 %
Nghé An * 9,181 18 %
Ha Tinh * 1,643 14 %
Q.Binh * 3,681 23%
Q.Tri 3,512 28 %
TT Hué * 415 10 %
Q. Nam 6,063 26 %
Q. Ngéi 3,775 59 %
Binh Binh 2,570 16 %
Phl Yén 1,114 46 %
Ninh Thuan * 2,198 24 %
Binh Thuan 1,105 9%
Téng viing muc tiéu 37,666 21%

* Dt ligu caa mot s6 xa khdng co dwoc.

6. Cac muc dich va su heop ly caa du an

6.1 Muc tiéu va muc dich caa dy an

Muc tiéu/muc dich lau dai caa dwu an

- Tang cwaong chac nang rang phong hé dau nguén va
ven bién

- Phuc héi va bao tén da dang sinh hoc

- X06a ddi giam nghéo khu vac mién nai

Muc dich caa du an

- Pé phuc hai va phat trién rieng phong hé dau ngudn va
ven bién

- D& tang cwang nang lgc cho chinh quyén dia phwong
va cha rang phong hé

- D& cai thien sinh ké cho céac x4, dan & dé sé quan ly
rang phong hé

B&o cao cugi cung (Phdn )



Nghién cizu so- bg Dy &n Phuc héi va Quan Iy bén viing Ring phong hé

Viét Nam

6.2 S hop ly caa du an

Quan diém

Pé cwong

Bdng gop cho
cac chinh sach
hién hanh

- Pong gop vao Chién lwoc phat tién LN (2006-2020) ké hoach
phét trién kinh té - x& hdi (2006-2010)

- Thuec hién cac yéu ciu tuan theo céc théa wéc quéc té nhu
UNFCCC, CBD, va UNFCCD.

Sw cén thiét
can thiép caa
du én

- Duy tri sung lwc ciia thanh tyu phét trién va bao vé rirng da
dat dwgc cia Chworng trinh 5 trigu ha rirng.

- Tiép tuc phuc hdi va phét trién dé nang cao chirc nang phong
hé va gia tri kinh té cuia rirng phong ho

Sw can thiét hd
tro caa JICA

- C6 bé day kinh nghiém hd trg- mgt s6 dw an 1am nghiép
- M@t trong céc nha tai trg' Ilén nhat cho nghanh 1am nghigp Vigt
Nam

6.3 Cac tiép can co ban

a. Tao thuan lei cho sy tham gia caa céng déng vao

duan

b. Thic day cac théa thuan dai han / hop déng vé

ké

bao vé, quan ly va s&@ dung bao vé rixng gitxa cac
céng déng va PFMB véi lgi ich phl hop co ché
chia seé lgi ich.

c. Phat trién tich hop bao gém hé tro phat trién sinh

d. Xay dgng nang lgc cho can bsé chinh quyén va
céng déng dia phwong

B&o cao cugi cung (Phdn )
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Nghién cizu so- bg Dy &n Phuc héi va Quan Iy bén viing Ring phong hé

Viét Nam

Ban QLRPH

Rung phong hé

Dién tich do hé

| Gbdia
Hop déng 5 nam (t&i da) | — phwong quan
Iy do ky HD vai
A Ban QLRPH
He G dia Ho GP dia Hé GD dia
phwong phwong phwong
Khudn khé té chac
Quan ly rang phong hd
Theo khai niém Chworng trinh 661
Rung phong hé

Ky lau dai véi Ban QLRPH FMG Dign tich quan

FMG FMG " Iy docacnhém
(Nhém ha) h ky 1au dai vsi
MG FMG Ban QLRPH
MG Ban QLRPH
FMG —

FMG H3 trg/hwang dan kg FMG

thuat FMG

Khuén khd t chac Quan ly ring phong ha

Khai niém caa hop déng lau dai han caa Dy an

7. Cac hop phan dy an

Céng viéc chuén bi

l S&p xé&p t6 chuc ‘

l Chuén bi cac qui dinh/husng dan [ Xac dinh cac lang myc tiéu ‘ l Mua anh vé tinh ‘

. B

Khao séat va lap ké hicach chi
tidt

] Khao sat va lap ban d& ‘ l Lap KH st dung d4t c6 su tham gia [ Thiét k& va lap KH chi tiét ‘ l Khao sét co ban ‘

. B

Phat trién nang hac, phd bién
thong tin va cac cong viéc &
giai doan trong va ngoai DA

Phat trién nang luc cho
cén bs CQ dia phuong

Phat trién/cai thien rizn phong hé

|

Phat trién cai thien raung PH dau ngudn ‘

Hé trg phat triéninh ké

Phé bién thong tin va
nanng cao nhan thac
Cong viéc & giai doan
trong va ngoai DA

' ’ Phat trién cai thién ring PH ven bién

Phat trién co’ s& ha tang
qui mé nhs

|

Cai thién rung trong du an SPL-111 ‘

|

Phat trién co s& ha tang 1am sinh

Giam sat PCCCR

I

1

|

L

Giam séat va Banh gia

|

J

A

Hop tac kg thuat/dichvu tw van

B&o cao cugi cung (Phdn )
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Nghién cizu so- bg Dy &n Phuc héi va Quan Iy bén viing Ring phong hé

Viét Nam

7.1 Cac cong viéc chuén bi

Tiéu hop phén Cong viéc/cac hoat dong cha yéu

S&pxéptdchuc | o Moat(01) Ban QLDA TW va 12 Ban QLDA tinh dwoc thanh lap.

cac Ban quanly du | o Trién khai dir an va viéc lam ctia nhan vién

an o Thanhlap 01 Ban chi dao DA TW va 12 Ban chi dao DA c&p tinh.

Hoan thanh cc qui | o Céc hwéng dan thuc hién du &n cho cac Ban QLDA bao ham céc cha dé

dinh/hwong dan ve quan ly du &n, Giam sat & Banh gid, thanh toan va quan Iy ngan qui,

thuc hién DA chuan bi cho phét trién ring, phét trién co’ sé ha tang nong thon/lam sinh,
cong tac quan ly rirng, phat trién cong dong va phét trién sinh ké, PCCCR
V.V...
Phét trién c&c hinh thire giam sét / dinh dang va TOR cua nha thau

Phat trién cac dinh | o Phat trién cac hinh thiac giam sat thuwong xuyén / dinh dang

dang va TOR o Phéattrién caa TOR cho cac nha thau dwoc thué trong viec thuc hien
du an thanh phan

Mua s&m o Mua sém thiét bi.

7.2 Khao sat va lap ké hoach chi tiét

Hop phan phy

Cong viéc/cac hoat dong chu yéu

Khao sat va lap
ban ds

Cap nhat ban dé st dung dat va phan loai rieng hién c6 bao pha toan
b6 120.260 ha b&ng phan tich anh vé tinh va khao sat thuc dia
Chuén bi anh - nhw céac anh vé tinh bao pha viing dir 4n 120.260 ha
Chuén bi K& hoach st dung dét cho 120.260 ha cting véi cang déng
dia phwong 167 xa muc tiéu

Béng coc méc ranh gisi ring

Thiét k& valap k&
hoach chi ti&t

Chudn bj thiét ké chi tiét cho phat trién ring cua cac hop phan phu cho 57
Ban QLRPH.

Thiét ké chi tiét bao gom:

i) thdng tin tdng hop vang muc tiéu,

ii) danh séch céc 16 dt cling véi ban @5,

iii) thiét ké tiéu chudn,

iv) don gia cua thiét ké tiéu chuan ,

v) tng chi phi cho céc géi hop dong twong ting, va
vi) danh sach cac lang tham gia

Khao sat co ban

Khao st tai 167 xa muc tiéu

B&o cao cugi cung (Phdn )
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Nghién cizu so- bg Dy &n Phuc héi va Quan Iy bén viing Ring phong hé

Viét Nam

7.3 Phat trién nang luc, phé bién thong tin va cac
cong viéc & giai doan trong va ngoai DA

Hop phan phu Céng viéc/cac hoat dong chu yéu
Phat tri&n nang o Dinhhwséng dé cwong/hwsong dan du an, va thai gian hiéu cho 12
luc cho can bo can bo Ban QLDA TW va 149 can bo cuaa cac Ban QLDA tinh
chinh quyén o Phat trién nang hac cho can bo cua 12 Ban QLDA tinh, 12 S&
NN&PTNT, 61 Ban QLRPH, va cac huyén xa lién quan
Hoinghi xem xét du an tai cap TW, c&p tinh va cap huyén
Phé biénthdng | o Nang cao nhan thirce vé bao vé ring va dinh hwon du &n tai 167 xa
tin cho cang déng (khai niém, dé& cuong, va cac thi tuc)
dia phwong o Thanh lap cac nhém quan Iy rieng tai 167 xa
o Dinh ky huan luyén va hwéng dan dé bao vé va quan ly rieng phong ho
dwoc giao tai cac xa muc tiéu.
o Hb tro ky két cac thoa thuan ghi han / hop dong vé bao vé rirng va
quan ly
o Binhky huan luyén va hwéng dan cho cong dong dia phwong va cac
nhém veé bao vé rieng
Caccongviecd | o HB troky két cac hiep dinh dai han/hop déng vé bao vé rung va

giai doan trong va
ngoai DA

quan ly tai 167 x& (xd mai) va 35 xa (SPL-3)

7.4 Phat Trién va Cai Thién Riung Phong Hé

Hop phan phy

Cong viéc/cac hoat dong chu yéu

Phat trién rung
phong ho dau
nguén

Tréng rung/tai trong rung: 23.090 ha

Cai thien rung hién cd: 3.300 ha

KNSTTS c6/khdng trong lam gidu ring: 25.950ha
Bao vé rung twu nhién: 63,970 ha

Phét trién co’ s& ha tang 1am sinh

Cai thien rang du
an SPL-3

Lam gi ring: 1.000 ha
Phat quang va tia thwa: 10.220 ha
Bao vé ring: 4.450 ha

Phat trién rung
pong ho ven bién

OO O0OO0O|OO0OO0O|O0OO0OO0OO0Oo

Tréng rung/tai trong rang: 1.550 ha

Cai thién rung hién cé: 800 ha

KNSTTS c6/khong trong lam gidu rieng: 1.600 ha
Phét trién co' s& ha tang lam sinh

B&o cao cugi cung (Phdn )
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Nghién cizu so- bg Dy &n Phuc héi va Quan Iy bén viing Ring phong hé

Viét Nam

7.5 Hé tro phat trién sinh ké

Hop phan phu Cong viéc/cac hoat dong chu yéu
Danh gia cac nhu o Danh gid cac nhu cau phat trién sinh ké tai 167 xa (dia diém mai) va
cau 35 x& ctia dur an SPL-3.
o Khao sat chi ti&ét cac hoat dong phat sinh thu nhap cho 167 xa (dia

diém moi) va 35 xa cua du n SPL-3.

Gisithieuvaphat | o Hwaéng din va phét trién cc md hinh/thir nghiém trinh dién cho cac

trién caia am muu hoat dong sinh ké tiém nang trong 167 xa (dia diém mai) va 35 xa cua

di&n / mo hinh phat du &n SPL-3.

trién sinh k& o Huén luyén dinh ky cho cong dong dia phwong caa cac nha thiu tai
167 x& (x& mai) va 35 xa (SPL-3)

H5 tro ki thuat o Daotao vé hoat dong sinh ké tiém nang va quan Iy quy tai 167 xa

trong phét trién sinh (x& mai) va 35 xa (SPL-3)

k& o Huén luyén dinh ky cho cong dong dia phwong cuaa céc nha thau
tai 167 x& (x& m&i) va 35 x4 (SPL-3)

Tham quan hoc tap | o Lién tinh qua ITnh vizc tham cho cac hé gia dinh tham gia vao 167 xa

(x& méi) va 35 x& (SPL-3)

7.6 Phat trién co’ sé ha tang qui md nhé

Hop phan phu

Cong viec/cac hoat dong chu yéu

Xac dinh cac nhu
cau phat trién

Xéc dinh cac nhu cau phét trién lién quan dén co’ s& ha tang qui
mo nho tai 167 xa

Thiét k& chi ti&t va
dauthau

Khao sét va thiét ké chi tiét cong trinh co’ s& ha ting qui mo nho tai
167 xa

Céc muc tiéu hién
thi

Buwong ndng thon: 186 km
Thay loi (dap, kénh & cong thiy loi): 558 ha
Hé théng cAp nwéc: 8 hé théng

Thuc hién va bao
tri

O O |O O O

Ban giao co’ sé hr) tAng cho UBND x4 lién quan
H& trg phat trién ké hoach hién va bao tri

B&o cao cugi cung (Phdn )
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Nghién cizu so- bg Dy &n Phuc héi va Quan Iy bén viing Ring phong hé

Viét Nam

7.7 PCCCR
Hop phan phu Cong viéc/cac hoat dong cha yéu
Mua s&m trang o Muas&m va phan bé céc trang thiét bi/cong cu PCCCR, nhw bom,

thiétbi phong
chéng chay rung

kéo cat co, théi gio, cwa xich, binh chiza nwac di dong v.v.. Cho 57
Ban QLRPH

Tap huan cho can
b6 Ban QLDA tinh

va Ban QLRPH

Tap huén PCCCR bao gm k§ néng dap lra cho 12 Sé' NN & PTNT,
57 Ban QLRPH va 54 UBND huyén va mét thi trin ciing nhw cac
cong dong dia phwong

7.8 Giam séat va banh gia

Hop phan phu

Cang viéc/cac hoat dong chia yéu

Giam st tién dé

Xem xét va giam sat hang thang, hang Qui, na nam va hang
ndm tai cap TW va cap tinh

Panh gia

Dénh gia ban dau

Xem xét khuén khé DA, dit liéu co’ ban va cac lién quan dén du
én

Panh gia giia ky
Danh gia hién trwdng cita 400 ha tai tréng rirng va 200 ha bao vé
rieng (KNSTTS/béo vé),
Xéc dinh s6 cac nhoém quan Iy rieng va sé thanh vién/hg GB
Panh gia cudi ky

Mua anh vé tinh dé phan giai cao méi nhit,

Kiém ké rirng cho 750 ha téi trong rirng va 400 ha b#o vé rirng,
Phéng vin h¢ gia dinh dé danh gia cac diéu kién tac dong xa hoi
trong vung,

B&o cao cugi cung (Phdn )
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Nghién cizu so- bg Dy &n Phuc héi va Quan Iy bén viing Ring phong hé

Viét Nam

7.9 Cac dich vu tw van/hop tac ki thuat

Tiéu Hop phéan

Sé lwong cong viec chinh

Tw van qudc té: 147
Ngwai - thang

(0]
(0]
(0]

Trwang doan: 52 Ngwdi - thang

Chuyén gia ké hoach va gidm sat LN: 65 Ngwdi - thang
Chuyén gia phat trién céng déng/ndng thon: 21 Ngwai -
thang

Chuyén gia phan tich anh vé tinh/GIS: 9 Ngwdi - thang

Chuyén gia trong
nwéc : 253 Nguwdi -
thang

O O OO OO0 |0

Ch/gia quan Iy va phat tri&n LN: 74 Ngwai - thang
Ch/gia té chac céng déng: 48 Ngwsi - thang

Ch/gia phat tri&n sinh ké&: 59 Ngwsi - thang

Ch/gia phat trién thé ché&/nang hgc: 10 Ngwsi - thang
Ch/gia phat trién LS ngoai gé: 33 Ngwsi - thang
Chuyén gia GIS: 29 Ngwsi - thang

sétvalap bands”.

C6 th& mot phan dich vu tw van sé dwoc thay thé bang mot du an hop tac ki thuat, dsc
hiat la cong viec dwoc lap KH trong 2 ndm dau dwoc goi la “cong viec chuan bi”va “khao

7.10 S&p xép té
chac

Thanh lap cac

td chac

Cap TW
N Ban chi dao DA TW
B& NN&PTNT (Cor ~ o] Trweng ban: The trweng Bs NN&PTNT
quan chi dao DA) - "] Céc thanh vién:Cuc LN, Cuc KL,Ban QLCDALN, B5 TC,
' B5 KHEBT ...
Ban QLCDALN: Cha quan dwu an
L, CPMU: Co quan thuc hién DA cap Tw van Ky
™w " lthuat
Céaptinh :
UBND tinh Ban chi dao DA captinh H
= < al Trwong ban: Pho CT UBND tinh 5
(Coquanchidao < | Cacthanhvién: So NN&PTNT, S& KHBT, S5 TC, :
tiéu DA) UBND huyén ... g
S& NN&PTNT: Cha quan tiéu dw éan :
I—_L:> PPMU: Co quan thyc hién DA cap E
tinh @ nssnnnnnnns
@ I S
| venonen |-» [ “whathau ] [ Mhathau | [ nhathau

i !
Cang dong/hs GP dia phwong

H Nhém céng Nhém cang Nhém céng
""" » | dsngvoicanbs dang vai can bo dang vai can bs
hien trwong hien trweng hién trwong

= RaQb/giam sat
= Dong thdng tin/xac nhan
=*»> H3troftwvén

B&o cao cugi cung (Phdn )
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Nghién cizu so- bg Dy &n Phuc héi va Quan Iy bén viing Ring phong hé
Viét Nam

(2) Kiém tra kha nang thanh lap mét CPMU phu trg

a. Hiéu qua:

- CPMU c6 thé dé dang lién lac véi S& NN va PTNT va PPMUs

- Giao ti&p chat cha c6 thé 1am giam sw giai thich sai lach vé hwéng dn caa du an.
- Mét phu CPMU ¢6 thé hé trg cac S& NN & PTNT gan dé va PPMUs mat cach kip thoi

b. Nhwoc diém:

- B& NN & PTNT s& phai chiu chi phi bd sung cho hoat déng cia mét phu CPMU.

- Chi c6 mét nhanh khong da d& bao trim nam téi sau tinh .

- Chéng chéo trong viéc dwa ra quyét dinh cd thé dié&n ra, trix khi phan ranh gisi ré
rang trong trach nhiém thuc hién.

- N6 c6 thé gay kho khan cho B NN&PTNT dan trai can bé tir Ha nsi vao lam viéc tai
Ban QLDA TW phu tro.

- Diéu nay xem ra la trdi ngweoc véi chinh sach hién hanh caa Chinh pha vé phan cap.

c. Kétluan:
- Dw &n nén tap trung vao viéc phat trién nang lec ctia cac S& NN va PTNT va PPMUs
cling véi sw thé ché caa mét giam sat thwang xuyén va c6 hé théng ciaa CPMU hon 1a

viéc thanh Iap méi caa mét phu CPMU.

(3) Vai tro va trach nhiém

Céc bén lién quan

Vai tro va trach nhiém

B9 NN&PTNT (cor quan | Chiu trach nhiém bao dam hiéu luc va hiéu qua cua du an, viec trién khai du &n tréi chaybao

chi dao) gdm viéc bé tri vén déi aing cho dur &n.

Ban chi dao dwan TW | Tha trweng B& NN&PTNT hosc Cuc trwang Cuc LN lam treong Ban va sé ra quyét dih cubi
cling déi vai cac van dé quan Iy chinh lién quan d&n thuc hien du an.

Ban QLCDA LN (Chd | Chiu trach nhieam bao dam day da ngudn can bo quan ly, phé duyét thiét ké& va du toan chi phi

quan DA) cua céc tidu dy &n, quan Iy ngén quT dau tw va giam sét & danh gid du an.

Ban QLDA TW Chiu trach nhiém vé: i) phét trién chung va k& hoach chi tiét hang nam, ii) quan Iy viec thyuc thi du

an, iii) hwong dan kg thuat va dinh hwong cho Ban QLDA céc tinh, vi) didu phéi cling cac cor
quan lién quan va JICA, vi) gidm sét, danh gid va lam béo céo thuc hién dir an.

Tw vAn hd tro ky thuat

cung cap hd trg quan Iy va ki thuat cho thuc hién du an.

UBND tinh (cor quan
chi dao)

C6 trach nhiem twong tw nhw cia B6 NN&PTNT déi vai viec thuc hign tiéu du an tai tinh.

Ban chi dao DA cép Trwong ban 1a Phé cha tich UBND tinh va c6 trach nhiém ra quyét dinh lién quan dén tiéu du an,

tinh phé duyét cac qui dinh va k& hoach du an cting nhw gidm sét tiéu du an.

S6 NN&PTNT (Chi Chiu trach nhiém thanh lap Ban QLDA tinh, hwéng dan ky thuat cho BanQLDA tinh, phé duyét

quan Da cép tinh) céc hop ddng va giam sat kiém tra thuc hién tai tiéu du an, va quan ly ngan quT du &n tai tinh.

Ban QLDA tinh Chiu trach nhieém thuc hién tiéu du an, twong tu nhw Ban QLDATW nhwng & c4p tinh. Cu thé,
Ban QLDA tinh s&l: i) chu&n bi k& hoach hang nam, i) thi&t Iap va thanh quyét toan cac hop déng,
jii) thue hienva giam sét tidu du an, iv) chuan bi va dé trinh bao cao tién do, vav) diéu phéi vsi
hinh quy&n di a phwong.

UBND huyén Véi chixe nang la nguai hd tro tai hien trweong, dac bigt 1 giam sat cac hoat dong dur an, va phd

bi&n thong tin, KN-KL cho cong dong dia phwong.

Dorn vi thuc hién

La ngwai thuc hién céc hoat dong cua tiéu du &n véi cac hop déng ma Ban QLDA tinh da ky két.

UBND x& Hop téc véi Ban QLDA tinh va trong viéc thuc hién tidu du an.
Cong dong dia Thuc hieén mot phan cac hoat dang phat trién riing nhw 1a nha thau phu tro. Ho sé& la ngwai quan
phwong ly trong tworng lai ving dur &n, va bai vay ho sé gén bd vaiviec lap k& hoach/thiét ké caa du an.

B&o cao cugi cung (Phdn )
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Nghién cizu so- bg Dy &n Phuc héi va Quan Iy bén viing Ring phong hé

Viét Nam

(4) C4u tric cac Ban chi dao du an

a. Ban chi dao cdp dgan TW

Thanh phan

Trach nhiém té chc

Trwong Ban

Tha trweang Bé Nong nghiép va PTNT

Thur ky

Ban QLDA TW/Ban QLCDALN

Thanh vién

Cac Cuc vu: Lam nghiép, Kiém lam, Ké hoach, Tai chinh, QI xay dung
cong trinh, Chinh sach, Ban QLCDALN

b. Ban chi dao cip dw an tinh

Thanh phan

Trach nhiem t& chic

Trwong Ban

Phé cht tich UBND tinh

Thu ky

Ban QLDA tinh/S& NN&PTNT

Thanh vién

GB/phdGD S& NN&PTNT, S& KHDT, Sa Tai chinh, phd CT UBND
huyén, GB chi cuc LN, chi cuc KL, ...

(5) Thanh phan can bsé caa Ban QLDA TW va Ban QLDA

tinh
Loai | Sédonvi Ghi chii
Ban 1 Mot (1) don vi sé dwoc thanh lap truc thuoe Ban QL cac Dy an lam
QLDA nghiép.
W -1 Giam déc
-1Ph6 Gb
-1 c&n bo Ké& hoach (tai chinh)
- 3 cén ho ky thuat
-3Ké toén
-- 3 c&n bo van phong (ké ca lai xe)
Ban 12 Mot (1) don vi s& dwgc thanh [ap thuoc S& NN&PTNT
QLDA -1 Giam déc
tinh -1Ph6 GB
- 1 can b6 K& hoach (tai chinh)
-5 can bo ky thuat
-2 Ké toan
- 2 can bd van phong (k& ca 1ai xe)

B&o cao cugi cung (Phdn )
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Nghién cizu so- bg Dy &n Phuc héi va Qudn ly

bén viing Rirng phong hg

7.11 Phwong phép thuc hién (1)

Cac hop phan

Pon vi thuc hién tiém
nang/cac nha thau

Phwong phap thuc hién

Cong viéc chuan bi
- S&p xép té chixe
- Thanh lap té chac

B& NN&PTNT, S&
NN&PTNT, Ban QLDA TW,
Ban QLDA tinh, Tw van

Truc tiép thuc hién

Khao sat va Quy hoach chi tiét
- Rung kiém k&, lap ban d&
Lua chon dia diém

C6 su tham gia Iap ké& hoach st

FIPI
BQLRPH vai hd tro vién
-N.T.-

DP4authduBia phwong / bd
nhiém truc tiép

dung dat Trung tam thiét ké

Quy hoach chi tiét va thiét ké& NAFEC

- Kinh t& x& hoi co ban khao sat

Phat trién nang huc, phd bién NAFEC/PAFECs B4 nhiem truc tiép

thong tin

Phat trién va cai thien riing BQLRPH B& nhiem truc tiép

phong hé

Cai thién sinh k& PAFECs/Cac trwong Dai | D4u thdu Dia phwong/bd
hoc nhiém truc tiép

7.11 Phwong thiac mua sdm (2)

Céac hop phéan Tiém nang don vi thuc hien Mua s&m phwong thic
/ Nha thau

Co so ha tang quy mé nho, | PAFECS

Danh gid nhu cau/lya chon | Trung tam thi&t ké& B& nhiem truc tiép

Ké& hoach, Khao séatva thiét | -N.T.-

ké chi tiét, Xay dung PPMUs Truc tiép thuc hién

Van hanh va bao tri Nhathau, UBND Xa/cang | DAauthau Dia phwong

déng dia phwong

Cong tac phong chéng chay
ring PPMUs / Céac nha cung cap | Truc tiép thuc hién
-Mua s&m céc cdng cu Co quan bao vé rung D4u thau dia phwong/chi dinh
-Tap huén thau
Giam sat & danh gia

- Phét trién dinh dang theo
ddi

Theo ddi tién do

- Banh gia gitra ky

- Terminal danh gia

CPMU / tw van du an
-N.T. -

FIPI/NAFEC
FIPI/NAFEC

Truc tiép thuc hién

Chi dinhthau

Dichvu twvan

Nhting hang tw van Quéc té
va dia phwong

D4uthdu quéc té

B&o cao cugi cung (Phdn )
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Nghién cizu so- bg Dy &n Phuc héi va Quan Iy bén viing Ring phong hé

Viét Nam

7.12 Lich trinh thuc hién

Nam | Nam | Nam | Nam | Nam | Nam [ Nam | Nam [ Nam | Nam | Nam
1 2 3 5 9 10 | 11
Giai doan
&ng cong viéc Chuén bi
a0 satva Thiét ké chi
. Phét trién nang luc, phé bién
thong tin, va cac cong viéc giai
doan trong va ngoai DA
4. Phat trién rimg PH
5. H8 tro phat trién sinh ké
6. Phét trién cor s6 ha tang I S I B
qui mé nhé
7.PCCCR
8. Giam sat va danh gia — — —
9. TA/ Dich vu tw van
8. Chi phi Dy an
8.1 Chi phi wéc tinh dg an
Nhiing hgp phan No&i té Ngoaité | Téng (tr.déng)
1. Cong viéc chuan bi 15,432 15,432
2. Khao sét va lap ban dé 20,750 0 20,750
3. Phat trién nang hyc, phd bién thong tin. giai doan 53,160 0 53,160
trong & ngoai
4. Phat trién ring PH d&u ngudn (PF) 845,441 0 845,441
5. Cai thién ring tréng SPL-3 38,927 0 38,927
6. Phat tri&n ring PH ven bién (PF) 61,732 0 61,732
7. H8 trg sinh ké 75,127 0 75,127
8. Co’ s& ha tang quy md nhé 231,158 0 231,158
9. PCCCR 5274 0 5,274
10. Giam séat va danh gia 15,661 0 15,661
Chi phi tryc tiép caa dw an 1,347,230 15,432 1,362,662
Quan Iy dw an 113,580 0 113,580
11. Trwot Gi (6.9% p.a. for LC) 932,889 696 933,584
12 Dy phong (5%) 119,685 806 120,491
13. Dich vu Tw van ( Bao gédm du phong) 44,678 116,124 160,802
14. Thué va phi 235,034 23,450 258,484
Téng toan ba (Triéu dang) 2,769,256 156,508 2,949,603

B&o cao cugi cung (Phdn )
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Nghién cizu so- bg Dy &n Phuc héi va Quan Iy bén viing Ring phong hé

Viét Nam

8.2 Lich trinh chi phi

Don vi: Ty VND
N&m Chiphi | Chiphi | Trwotgid | Dwphong | Dichvy | Thué &Phi Téng
truc tiép VP tw van
Nam 1 0 2.8 0 0.1 0 0 3.0
Nam 2 15.3 114 13 0.7 10.0 12.7 52.6
Nam 3 233 114 75 21 23.6 5.3 73.3
Nam 4 188.3 114 68.3 134 23.6 28.9 3337
Nam 5 342.2 11.4 169.7 26.2 25.0 55.7 630.1
Nam 6 386.9 114 2519 325 214 68.7 7747
Nam 7 2435 114 204.0 229 17.1 477 546.6
Nam 8 104.8 11.4 1146 115 14.2 233 279.7
Nam 9 388 114 59.7 55 11.6 10.0 137.0
Nam 10 18.1 114 41.7 36 144 6.0 95.1
Nam 11 0 8.6 14.2 11 0 0 23.8
Téng 1,362.7 1136 933.6 1205 160.8 258.5 2,949.6
8.3 Lich trinh chi phi
Nhing hgp phan Nai te Ngoai t& Téng (tr.déng)
1. Cong viéc chuan bi 15,432 0 15,432
2. Khao sét va lap ban dé 20,750 0 20,750
3. Phét tri&n nang hgc, phd bién thong tin. giai doan 53,160 0 53,160
trong & ngoai
4. Phét trién ring PH d&u ngudn (PF) 845,441 0 845,441
5. Cai thién ring tréng SPL-3 38,927 0 38,927
6. Phat trién ring PH ven bién (PF) 61,732 0 61,732
7. H8 trg sinh ké 75,127 0 75,127
8. Co s& ha tang quy md nhé 231,158 0 231,158
9. PCCCR 5,274 0 5,274
10. Giam sét va danh gia 15,661 0 15,661
Chi phi tryc ti&p caa dw an 1,362,662 0 1,362,662
Quanly du éan 0 113,580 113,580
11. Trwot Gia (6.9% p.a. for LC) 849,336 84,248 933,584
12 Dw phong (5%) 110,600 0,891 120,491
13. Dich vu Tw van ( Bao gém dy phong) 160,802 0 160,802
14. Thué va phi 0 258,484 258,484
Téng toan ba (Trigu dang) 2,483,400 466,204 2,949,603

B&o cao cudi cung (Phdn )
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Nghién cizu so- bg Dy &n Phuc héi va Quan Iy bén viing Ring phong hé

Viét Nam

9. Panh gia Dy an

1. Dy kién Loi ich d an (tich Ity loi

ich)

- Pwoc hwéng loi tr cdy thu hoach :

- Pwoc hwéng loi tir AR-CDM:
- Bwoc hwéng loi tir REDD:
- Loiich ti SX gia tang

- dwoc hwaéng loi tir cic khoan tiét kiem

2. Phén tich I&i nhuan chi phi
- NPV (@ 10 % Discount rate):
- EIRR:

3. Tac dong dén Kinh t& hé (mét hg gia dinh)

H& tham gia tréng 2 ha ring :

- H& tham gia bao vé 20 ha rang:

15.799 ty déng
646,8 ty déng
4.422 ty déng
0,9 ty dédng
316,4 ty déng

478 tg déng
13.3%

11.4~13.2 triéu d/ndm thu nhap bé
sung cho 25 nam
11.4~22.6 triéu d/nam thu nhap bé
sung cho 25 nam

10. Chi sé hoat déng va hiéu qua

10.1 Céac chi sé hoat ds

ng

Pbi véi Muc tiéu chung caa Du &n:

a. Ty lé rang Nhém IV rieng phong hg nam 2040
b. Tang mac thu nhap caa cac céng ddng dia phwong vao

nam 2030
DPéi véi Muc dich dw an:

a. D& che pha ring trong vung dy an vao nam 2020
b. Nang cao chat lwong caa tham thuc vat /dsé che pha

rang vao nam 2020
Ty lé vu chay rang

oo

Di&n tich ring phong hé dwéi sy déng quan ly véi
cac nhém quan ly rang (FMGs)
e. Sénhom quan ly rang (FMGs)

f.  Tang muac thu nh&p caa cac thanh vién nhom quan ly

rang vao nam 2020

B&o cao cugi cung (Phdn )
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Nghién cizu so- bg Dy &n Phuc héi va Quan Iy bén viing Ring phong hé
Viét Nam

10.2 Cac chi sé hiéu luc

Ban hanh cac quy dinh va théng tw
Cap nhat ban dé s@ dung d4t va phén loai ring

61 ké& hoach chi tiét caa 57 Ban QLRPH lién quan

Sé can bs chinh pha dwoc dao tao

Sé thanh vién céng ddng té chiac thanh nhdm quan ly riang
Dién tich trdng ring / tai trdng ring

Dién tich ring tréng hién c6 dwoc cai thién

Dién tich KNSTTS cd/khong tréng lam gidu ring

Rung tw nhién dwec bao vé

Sé lwong cac mo hinh phat trién sinh ké& / lya chon gidi
thiéu

K. S& hé dan dia phwong da tham gia dao tao

l. Sé cor s& ha tang quy mb nhé phat trién

m. S can bd va hé gia dinh tham gia tap huan vé PCC chay
rang

o S@ e o0 o

Chan thanh cam on

suwchly lang nghe caa qui vi !

B&o cao cugi cung (Phdn )
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Nghién cizu so- bg Dy &n Phuc héi va Quan Iy bén viing Ring phong hé
Viét Nam

Chwong 1 Giéi thiéu chung

1.1 Co s& nghién clru

Trong khoang thoi gian ké tir 1945 dén 1990 dién tich rimg tai Viét Nam dé bi suy giam rat nhiéu tir
43% xuong con 23% do nan chét pha reng bira bai.bay dang la mot mdi de doa I6n cho nén kinh té,
moi truong va cudc séng cua nguoi dan. Bé giai quyét van dé nay, Chinh phu Viét Nam (GOV) da
tién hanh thyc hién hai chuong trinh tai tréng ring trén quy mé ca nudc dé 1a i) Chuong trinh 327
duogc tién hanh tir nam 1993 dén nam 2000 va ii) Chuong trinh 661 hay con duoc goi 1a “Chuong
trinh trong mai 5 triéu hecta ring (SMHRP)” duoc tién hanh tir nam 1998 dén 2010 nham lam ting
dién tich rirng va cai thién diéu kién séng cua cong dong dia phuong. Nhd nhitng nd luc ¢6 ma do che
phu riing d4 tang I&n dang ké va phuc héi dugc khoang 39% dién tich hay 12,7 triéu hecta dat tinh
dén nam 2006. Mic du dién tich rirng d4 tang 1&n, nhung chét lwong rirng van chua dat dugc nhu muc
tiéu dua ra. Néu rimg van con bi suy thoai do thay doi viéc sir dét, khai théc go trai phép va tap tuc
dét nuong lam day thi van can phai tang cuong cac cong tac trong ring, bao ton va quan ly rung bén
vitng cuing véi cong tac giao dat giao rung déc bi¢t la d6i v6i cac khu vyc ving sdu mién ndi noi ma
ddng bao dan toc thiéu s6 séng chu yéu nhd vao ring.

Pé ting cudng cac chirc nang cua rirng ma cudi ciing 1a nham déng gop vao qua trinh xda d6i giam
nghéo va bao vé mdi trudng, nam 2007, Chinh pha Viét Nam d4 xay dung “Chién lugc phat trién
ring Viét Nam (2006-2020)”. Chuong trinh nay dwa ra cac dinh huéng phét trién dai han cho nganh
1am nghiép va thdc day qua trinh thuc hién 3 chuong trinh phat trién d6 1a i) Chuong trinh Phat trién
va quan ly ring bén viing, ii) Chuong trinh phét trién dich vy méi truong va bao ton da dang sinh hoc,
bao vé ring, iii) Chuong trinh thuwong mai va ché bién cac san pham tir rirng dé sao cho cac bén cé
lién quan trong nganh c6 thé cuing nhau phan dau nd luc thyc hién dugc cac muc tiéu quan ly riung
bén viing.

Co quan hop tac qUOc té Nhat Ban (JICA) Ia thanh vién cua cac Déi tac hd trg nganh 1am nghiép
(FSSP) d4 va dang rat tich cuc trong viéc hé tro GOV trong viéc thuc hién céac dy an cé nguon von
vay ODA cua Nhat Ban vé trong rirng va chéng suy thoéi rirmg nhu cac dy an Cai thién mirc séng va
phat trién co s¢ ha tirng nong thon 111/hop phan trong ring (ciing duoc goi 12 hop phan trong ring
/SPLIIN) va Du an trong ring trén khu vuc dét cét ven bién khu vic Nam trung bo. Dy &n tha nhat da
tién hanh trong dugc hon 20.000 ha cha yéu Ia rimg phong hg va da tap huan vé quan ly rimg cho
khoang 8.000 nguoi, trong khi d6 thi Dy an thir hai ciing d4 tién hanh trong duoc trén 3.000 ha ring
ven bién 1am rirng phong ho chan gié va cét. Trong khi 6 con ¢ nhiéu nha dau tu va co quan phat
trién khac nira ciing dang hd tro GOV trong cdng tac trong va bao vé rirng phong ho, JICA tap trung
chu yéu vao rimg phong ho va dén nay da c6 duoc nhiéu két qua to 16n.

GOV danh gia rat cao nhirng két ‘qua ma JICA da dat duoc trong thoi gian qua dac biét la véi Hop
phan trong ring hay SPLIII va tiép tuc mong mudn nhan duogc su hd tro cua to chic nay trong viéc
phuc hoi va quan ly bén vitng ring phong hd. Theo tinh than d6, vao thang 1 nam 2008, GOV d4
chinh thuc yéu cau phia JICA thuc hién viéc khao sat 1am co s chuan bj cho viéc thuc hién du an bao
V¢ va phat trién rimg mai c6 tén “Dy an Phuc hdi va Quan ly rirng bén viing Ring phong ho”. Dép lai
y&u cau d6 tir phia Chinh phu Viét Nam, JICA d4 giri doan cong tac ciia minh téi Viét Nam vao thang
3 nam 2009. Qua nhiéu budi thao luan, GOV va doan cong tac cua JICA d4 théng nhat dugc vé pham
vi cong viéc va bd tri thuc hién cong tac khao sat vao 9 thang 4 nam 2009. Vao thang 6, 2009, mot
doan nghién ctu (sau day goi 1a “Poan nghién ctu”) d4 duoc thanh Iap va bt dau cong viéc cua
minh.

1.2 Muc tiéu nghién ctru

Muc tiéu hang dau cua nghién ctu 12 tién hanh tinh toan xay dung du an dé xuat bang viéc thu thap,
phan tich cac thong tin va so6 liéu lién quan va kiém tra cac hop phan du an dé xuat tai 12 tinh.
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Nghién cizu so- bg Dy &n Phuc héi va Quan Iy bén viing Ring phong hé
Viét Nam

1.3 Pham vi nghién cteu

1.3.1 Khu vwc nghién ctru

Viéc nghién cau duoc tién hanh tai 12 tinh sau day: i) Thanh Hoa, ii) Nghe An, iii) Ha Tinh, iv)
Quang Bunh, v) Quang Tri, vi) T.T.Hue, vii) Quang Nam, viii) Quang Ngai, ix) Bubh Dinh, x) Phu
Yen, xi) Ninh Thuan, and xii) Binh Thuan. Ban do thé hién vi tri khu vuc nghién cttu dugc trinh bay
trong ban do vi tri.

1.3.2 Pham vi nghién cu

Nghién ctru thuc hién cac hoat déng sau:

TOR 1:. Kiém tra tinh can thiét va co sé cua du an dé xuit:

- Phén tich danh gid cac chinh sach co ban va cac quy dinh lién quan cta nganh lam
nghiép tai Viét Nam;

- Phan tich danh gia cac két qua, van dé va bai hoc tir cac du &n trong nganh tai Viét Nam,
Va;

- Panh gi4 cac thong 18 va bao hoc qui gié tir hop phan SPL-111.

TOR 2: Dénh gié hién trang va cac van dé caa nganh 1am nghiép tai cac tinh dé xuit va lya chon
khu vuc muc tiéu:

- Paénh gia hién trang va cac van dé cua nganh 1am nghiép tai cac tinh va khu vuc muc
tiéu ;

- Deé xuit cac tiéu chi dé lua chon khu vuc muc tiéu; va

- Tién hanh diéu tra nghién ctu vé kinh té x& hoi tai cac xa lya chon cua cac tinh muc
tiéu.

TOR 3: Dé xuét ké hoach thuc hién dy an:
- Kiém tra va dé xuat cac hop phan dy an;
- Kiém tra cac du toan cho du an tai c4c tinh muc tiéu;

- Dé xuét chuong trinh thyc hién dy an;

Nghién ctu phuong phép va cach thac thuc hién du an; va

- Xay dung bao céo kha thi theo miu tiéu chuin dugc quy dinh tai Nghi dinh 48 va
“hudng dan thuc hién du 4n” tham khao cho cac tinh muc tiéu.

TOR 4: Kiém tra cac thé ché quy dinh cho viéc duy tri, van hanh va thyc hién du én.
- Trach nhiém va vai trd nghién ctru cia mdi bén trong céac chinh sach 1am nghiép;
- Phan tich c4c van dé trong cac khau chuan bi vé thé ché cho viéc duy tri, van hanh va

thyc hién dy an cua hop phan trong rung /SPL-111 va cac dy an cua cac don vi dau tu
khac va dé xuat ké hoach phat trién;

B4o cao cudi cung (Phan 1)
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Nghién cizu so- bg Dy &n Phuc héi va Quan Iy bén viing Ring phong hé
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- Xay dung ké hoach thuc hién dy an bao gdm khau b tri tai chinh, ky thuat va té chic
va van hanh cho duy an.

TOR 5: Nghién ctru hé thdng giam sét va danh gia du an:
- Phan tich cac van dé trong h¢ théng giam sét danh gia du an cua hop phan SPL-11I va
cua cac dy an tir cac nha dau tu khac dong thoi dé xuat ban ké hoach cai tao nang cap

bao gom c6 huéng dan thuc hién;

- Pénh gia dinh lwong va dinh tinh cac sé liéu thé hién cac chi sb giam sat tai mdi tinh
muc tiéu; va

- Xay dung co s& va muc tiéu cho viéc giam sat du an.
TOR 6: Danh gia céc tdc dong moi truong, xa hoi:

- banh gia cac tac dong mai truong cua khu vuc dy an muc tiéu va xay dung bang daoi
chicu kiém tra cac tac dong mdi truong theo dlng hudng dan cua “Ngan hang hop tac
quoc té Nhat Ban cho viéc x&c dinh cac tac dong moi truong va x& hdi (thdng 4 nam
2002)”,

- Dé xuat hé thdng giam séat bao gém c6 mau giam sat tac dong moi truong;

- Xég dinh xem & gan hoic ngay trong khu vuc du &n muyc tiéu c6 thudc khu vuc vuon
quoc gia va/hoac cac khu vuc duoc bao vé khac khéng;

- Nghién ctru céc loai dugc cac tinh muc tiéu lya chon c6 xem xét dén hé sinh thai cua
khu vuc du &n muc tiéu ciing nhu muc dich caa viéc trong rung;

- Xem xét cac nguy co vé & nhigm ngudn nuéc mat va nude ngam do nhiém cac héa chat
tir cac nguon phan bon hoac/va hoa chat st dung trong ndng nghiép tir cac chuong trinh
du an va dé xuat cac giai phap xtr ly néu can thiét; va

- Nghién ctru hién trang muc séng va sinh ké caa cong dong dia phuong, phan tich cac
van dé kho khan ma cong dong dia phuong gap phai trong cac hoat dong bao vé rung;

dua ra cac giai phap dé xuat cho truong hop ngudi huang loi caa du an 1a dong bao dan
toc thiéu sé va céc ho ngheéo.

1.4 B6 cuc chung cta nghién cteu
1.4.1 Cé&c thanh phan trong doan nghién cteu
Doan nghién ciu bao gém cac chuyén gia sau day:

Céc thanh phan trong Poan nghién ciu

Chirc vu Tén
Truong doan/Chuyén gia Quan ly va Quy hoach ring (1) Yoji Mizuguchi
Dong truong doan/Chuyén gia LAm sinh Hiromi Yasu
Chuyén gia Quan ly va quy hoach riing (2)/thé ché Akihiko Sasaki
Chuyén gia vé Co s¢ ha tang néng thon Shigeki Yamaoka
Chuyén gia phét trién nong thon Michiko Ebato
Chuyén gia danh gia du an/marketing Magdalena Lukowska
Chuyen gla nghién ciru mdi truong - Xa hoi Junko Fujiwara
Diéu phbi vién Yukiko Watanabe
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Nghién cizu so- bg Dy &n Phuc héi va Quan Iy bén viing Ring phong hé
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Doan nghién ctu d4 st dung thém 12 can bo va 2 nha thau phu tai dia phuong cuing thuc hién nghién
cuu.

1.4.2 Cac co quan dia phwong

O cap trung wong ¢ Cuc hop tac quéc té va Ban quan Iy Dy an Lam nghiép, MARD; & cap tinh c6
cac S6 NN & PTNT cua cac tinh muc tiéu, dac biét cac Chi cuc kiém 1am & céc tinh ciing da tich cuc
tham gia hop tac vai Boan nghién cau.

1.4.3 Chwong trinh lam viéc cua nghién ciru

Chuong trinh nghién ciru duoc tién hanh theo ké hoach sau day:

K& hoach cong tac

Giai doan cong tac Thai gian ﬂ Két qua chinh

1.Cong tac chuan vi tai Nhat Ban Thang 6- 2009 Chuan bij tai liéu ban dau
2. Cong tac dicu tra tai diem lan 1 | 28 thang 6 — 3 thang 10, | Béo cdo gitaky
6 VN 2009 Dy thao béo céo cuoi cung
3. Cong viéc tién hanh tai Nhat | Thang 10, 2009 Du thao bao c&o cudi cling
Ban
4. Cong tac diéu tra tai diém lan 2 | Thang 10, 2009 Trinh bay du thao b4o céo cudi cling
tai VN
5. Tién hanh cong viéc tiép theo | Thang 11, 2009 Ban bao c4o cudi cling
tai Nhat Ban

1.5 CAu tric ban dé cwong bao céo cuéi cling

Ban dé cuong Bao cao cudi cing nay (DFR) gom hai phan, Phan I: Phan noi dung chinh cua béo cao
va Phan 11: Cac phuy luc. Bao cao chinh md ta qua trinh thyc hién va ket qua cua cong tac khao sat
chuan bi va phan cac Phu luc bao gom thong tin b6 sung cho cac ndi dung dugc de cap den trong
phan I.

Phéan béo céo chinh bao gom c6 ba (3) phan, Phén I: tém tit noi dung chinh, Phn 11: Béo cdo nghién
ctru va Phan I11: Chuong trinh thuc hién.

Phan | trinh bay tém tit cac noi dung cua phan 2 (Béo cdo nghién ctu) va phan 3 (Chuong trinh thyuc
hian)

Phan 11 s& trinh bay két qua nghlen ctru dwgc thuc hién trong qua trinh cong tac khao sat thuc dija lan
thir nhat. Nghién ciru bao gom cac ni dung xem xét, danh gia nganh lam nghi¢p Viét Nam, hién
trang céc tinh muc tiéu, hop phan trong rirng SPL-3 va cac dy an 1am nghiép tuong tu, va dong thoi
nghién ciu khung phép ché va céc hop phan dy an dé cho viéc thuc hién du an sau nay duoc thuan
tién va hiéu qua.

Phan 111 trinh bay ban ké hoach thuc hién du 4n sira d6i. Chuong trinh thuc hién bao gom cac noi
dung: co s& phap ly cho viéc thuc hién du an, tom tat cac muyc tidu va chién luoc dy 4n, mé ta ving
du &n, thuyét minh céc hoat dong va cac hop phan du an, khung thé ché cho viéc thuc hién du én,
phuong phap mua sam va thyc hién duy an, lich trinh thuc hién, dy toan chi phi dy an, danh gié dy an,
c4c tiéu chi v& hiéu qua va van hanh dé xuit va cac rui ro cua du an.

Bao cao nghién cuu kha thi (FS) cua du an ciing s€ dugc dinh kem theo Phan 111 cua bao cao. B&o céo
kha thi da duogc chuan bi theo quyét dinh s6 48/2008/QD-TT cua Thu tuéng Chinh pht ban hanh cac
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quy dinh huéng dan thyuc hién béo cao nghién ciru kha thi cho cac di an sir dung vén vay ODA thudc
5 nhdm ngén hang.
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Nghién ciru so- bo D én Phuc hoi va Qudn 1y bén ving Rimg phong h
Viét Nam

Chwong 2 Nganh Iam nghiép Viét Nam

21 Hién trang rirng tai Viét Nam

Theo ude tinh thi c6 khoang 25 triéu nguoi dan Viét Nam song & hodc gan khu vuc rung va cé cudc
song phu thudc vao cac ngudn thu tir rimg. Lam nghiép khong chi tao ra cac san pham tir rimg nhu
cac loai hang hoa va dich vu dong gop cho nén kinh té qudc dan, ma nd con ¢6 mot vai tro quan trong
trong viéc bao vé moi trudng chang han nhu bao vé cac khu vuc dau ngudn va ven bién, bao v€ nude
va dit va han ché hién tuong bién ddi khi hau, dong thoi gop phan vao viéc bao v€ an ninh quoc gia,
phat trién sinh ké va x6a d6i giam nghéo cho ngudi dan khu vyc nong thon va mién nai.'

Do che phu cua rimg Viét Nam dé bi suy giam cho dén nam 1990 va sau d6 da ting 1én chu yéu la
nho vao no lyc cua Chinh phu trong cong tac trong va bao vé rimg. Méc du dién tich rung da tang 1én,
tuy nhién chat luong rimg van con nhiéu han ché va khong dat duge mirc do can thiét. Dién tich rung
binh quéan dau nguoi cua Viét Nam hién tai ¢ vao khoang 0,15 ha/nguoi, day 1a mot ty 1€ rat thap SO
v6i mie do trung binh cia cic nudc thude khu viue Pong Nam A (0,37 ha/nguoi) va toan thé gidi
(0,63 ha/ngudi)’

2.1.1 Phan loai rirng

Theo Quyét dinh s6 1267/QD-BNN-KL ciia Thii tuéng Chinh phii ra ngay 05/05/2009, tinh dén cudi
nam 2008 thi dién tich rung cia Viét Nam la 13,1 tri€u ha, bao gém c6 10,3 tri€u ha ring ty nhién
(78,9%) va 2,8 triéu ha rimg trong (21,1%). Ty 1é do che phu rimg toan quéc 14 38,7%.

Rumng dugc phan 1am 3 loai: rimg ddc dung, rimg phong ho va rimg san xuat. Nam 2008, Viét Nam c6
2,1 tri€u ha rimg dac dung (15,7%), 4,7 triéu ha rimg phong h¢ (36,1%) va 6,2 tri€u ha rimg san Xudt
(47,3%). Rung dac dung dugc chia thanh (a) ring quoc gia, (b) khu bao t6n thién nhién va khu bao
t6n hé dong thuc vat, (c) khu di tich danh lam thang canh van hoa lich sir. Rung phong hg dugc xem
1a ¢6 vai tro quan trong trong viéc bao v¢ dau ngudn va dat, chong sO61 mon va giam thién tai. Vai tro
chinh cua rimg san xuat 1a cung cip g6 va cac 1am san ngoai ngd (NTFPs) va gbp phan biao vé moi
truong.

Dién tich rirng theo loai rirng tai Viét Nam 2008 (Pon vi: ‘000 ha)

Phan loai rirng 2
Téng Rirng dac A Rimg
: Phong ho San xuat khac
dung

Tong dién tich rirng 13.117 2.062 4.739 6.199 119
A. Rirng ty nhién 10.349 1.985 4.168 4.170 26
1. Rimng gb 8.221 1.542 3.297 3.366 16

2. Rung tre, nua 641 61 184 393 3

3. Rimg hdn giao 687 128 233 324 3

4. Rung ngdp man 60 14 41 4 0

5. Rung nui da 739 240 412 84 4
B. Rirng trong 2.770 77 571 2.029 93
1. Trong ¢ trir luong 1.305 47 324 919 16

2. Trong khong c6 trit lugng 1.155 26 210 879 40

3. Tre nira 90 6 83 0

4. Cay dac san 207 3 24 147 33

5. Cay ngap man, phén chua 13 1 7 1 4

Nguon: Quyét dinh ciia BO truong BO NN&PTNT s6 1267/QD-BNN-KL ngay 05/5/2009
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21.2 Charirng

Céac chinh sach giao rung va dét rung da dugc thyc hién tir nam 1963 va da dugc cliing ¢d sau khi ban
hanh Luat Pt dai 1993 va Nghi dinh s6 2.CP vé giao dat rimg. Luat Dat dai stra d6i nam 2003 xac
dinh quyén cia ngudi st dung dat duoc phép thuc hién cac giao dich dan su nhu st dung, chuyén
nhuong, cho thué va thé chat. Luat dat dai sira ddi ciing c¢6 quy dinh cac ho gia dinh va ¢4 nhan dugc
giao rimg san xuat va rimg phong ho vai dién tich duge giao 14 30ha trong thdi han t6i da 13 50 nam
dé 6n dinh san xuAt.

Hién trang dién tich rung theo chi ring dugc trinh bay dudi ddy. Ban quan 1y rung phong hd va ring
dac dung duoc giao vdi dién tich rung lon nhat (39%), tiép theo d6 la cac ho gia dinh (24%). Cac
doanh nghiép nha nudc, dic biét 1a cac Lam truong qudc doanh (SFEs) van con quan 1y nhiéu dién
tich rimg (16%). Khoang 19% rimg van chwa duoc giao hién dang tam thoi do Uy ban nhan dan xa
(CPC) quan ly.

Dién tich theo Chu rirng (Pon vi: ‘000 ha)

Doanh . Cac’ to N A Cactd | Cac don
2 .. |Ban quan| chirc Cac ho Cong , o~
Tong nghiép z 3 . P o AT X chire vivil CPC
S . | lyrung | kinh té | gia dinh dong ,
nha nwoc . khac trang
khac

Téng 13.117 2.105 4.399 86 3.150 141 460 241 2.537
(100%) (16%) (39%) (1%) (24%) (1%) (4%) (2%) (19%)
Rung ty 10.349 1.635 3.900 24 1.903 112 415 196 2.163
nhién (100%) (16%) (38%) (0%) (18%) (1%) (4%) (2%) (21%)
Rung 2.770 471 499 61 1.248 28 45 44 375
trong (100%) (17%) (18%) (2%) (45%) (1%) (2%) (2%) (14%)

Nguon: Quyét dinh cia BO NN & PTNT sb 1267/QD-BNN-KL ngay 5/05/2009

Tién d6 cua viéc thuc chinh sach giao dét rimg con cham. Mot trong nhitng nguyén nhan lam chdm
tién do do 1a viée chuyén giao trach nhi€m thyc hi€n chinh sach giao dét rung tor BO NN & PTNT cho
B6 Tai nguyén va Moi truong (MONRE) con chdm. Mot trong nhitng tré ngai nita trong viéc thuce
hién chinh sach giao dat rimg 1a do su e ngai do du cua cong dong trong viéc nhan dat rimg do chinh
sach giao dat rung con co nhiéu didu kién khit khe chang han nhu viéc quy dinh chi duoc san xuét
mdt soO loai cay trong nhét dinh.

2.1.3  Tinh hinh bién déi dé che pha rirng

Viét nam c6 14,3 triéu ha rimg ty nhién tinh dén nam 1943 tuong duong véi 43,2% dién tich dat ca
nude. Dién tich rimg da bi suy giam dang ké dic biét 1a trong giai doan tir 1976 — 1990. Trong giai
doan nay, c6 khoang 98.000 ha chii yéu duoc cho céc t6 chirc nha nudc giao khoan dé khai thac gd.
Ngoai ra con c¢6 cac nguyén nhéan chit pha ring khac nita bao gom:

a)  Viéc chuyén doi dat rimg thanh dat canh tac theo chinh sach ctia Chinh phi nhdm ting
san xuat lvong thuc;

b)  Su tan pha cta hai cudc chién tranh 1945-1954 va 1961-1975

c) Chay rung

d) Khai thac gd trai phép cua cac ca nhan va don vi'

I ditto
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Tinh hinh bién ddi d9 che phii rirng tai Viét Nam (Pon vi: ‘000 ha)

1943 1976 1980 1985 1990 1995 2000 2004 2008

Tong dién tich | 14.300 | 11.169 | 10.608 9.892 9.176 9.302 | 10916 | 12.307 | 13.117
rung

Rung tu nhién 11.077 | 10.016 9.308 8.431 8.253 9.444 | 10.088 | 10.349

Rung trong 93 422 583 745 1.048 1.471 2.219 2.770

Do che phu ring | 43,2% | 33,7% | 32,0% | 29.9% | 27,7% | 28,1% | 33,0% | 37.2% | 39,6%
(%)

Nguon: Phuc héj ring Viét Nam: Lich s, thyc t€ va tuong lai (2006) Quyet dinh ctia Bo truong Bo NN &
PTNT s6 1267/QD-BNN-KL ngay 05/5/2009

K& tir nam 1990, dién tich rimg da duoc ting 1én chu yéu 1a do két qua ctia nhitng nd lyc ctia Chinh
phu trong cong tac trong rimg ma cu thé 14 hai chuwong trinh trong rimg tiéu biéu dé 1a chuong trinh
327 va chuong trinh 661. Trong khoang thoi gian tir 1990 va 2008, dién tich rung ty nhién da ting 1é€n
dugc 1.918 nghin ha qua cic chuong trinh phuc hdi rimg, trong khi d6 thi rimg trong ting I1én dugc
2.025 ngin ha. Mic du dién tich rimg dugc ting 18n, tuy nhién chat luong rimg tu nhién sau phuc hoi
van con thap: nguoi ta woc tinh rang dién tich rimg ty nhién c6 chét luong thip voi trir luong rimg
dudi 80m3/ha chiém téi 80% dién tich rimg ty nhién. Tuong tu nhu vy, trong rimg khong co trir
lwong chiém dén khoang 42% tong dién tich rimg trong nam 2008.

2.1.4 Nhirng déng gép ctia nganh l1am nghiép déi v&i nén kinh té quéc dan
@) GDP cua nganh 1am nghiép

Theo céc s6 lidu théng ké, GDP cua nganh 1am nghiép chi chiém c6 hon 1% tong GDP ca nudc.
Chung ta c6 thé nhan thiy rang con sb 1% chwa danh gia ding gia tri ciia nganh béi vi n6 chi méi
tinh dén gia tri cdc hoat dong san xuét chinh theo ké hoach ma khong tinh dén gia tri cac 1am san
duogc khai thac, ché bién va mua ban cua ngudi dan. Pic biét 1a gia tri cua nganh céng nghiép ché
bién 1am san van chwa duoc tinh dén. Nhiéu tac dong hét stic quan trong va co ¥ nghia cua rung nhu
chire néng bao vé mai truong Vung dau ngudn, ven bién va khu vuc d6 thi, cac gia tri bao ton da dang
sinh hoc, bao ton cac ngudn gien va _gid tri du lich sinh thai..vvv. da khong dugc tinh den trong dong
g6p GPD ciia nganh 1am nghiép. Diéu nay dan dén viéc hiéu thiéu, hiéu khong diing vé hiéu qua cua
nganh 1am nghiép - mot nganh quan 1y gan mot nira dién tich dat ca nudc va 1a c6 dén 25 triéu dan
dang sinh sdng.”. Tir 46 né s& lam anh huong dén viéc phat trién va dau tu cho nganh nay’.

Tong san luong cua nganh 1am nghiép trong giai doan tir 2000-2008 dugc trinh bay dudi day. Trong
cac vung thi vang Trung du va mién nai phia béc dat san lugng 10n nhét tiép theo 1a Mién Béc trung

bd va Mién trung trung bd 1a noi c6 cac tinh myc tiéu cua dy an.

Téng san hrgng ciia Nganh 1am nghiép theo gii nim 1994

PV: Ty dong
Ving /Nim 2000 | 2004 | 2005 | 2006 | 2007 | 2008
Tong 5.901,6 | 6.242,4 | 6.315,6 | 6.408,4 | 6.603,1 | 6.752,0
Pong bang song hong 3457 | 3484 | 3267 339.7| 3484 | 3554
Trung du va Mién nui phia bac 23942 | 2.426,4 | 2.440,6 | 2.469,4 | 2.542,8 | 2.611,6
Bic trung bd va Trung trung bo 1.591,5 | 1.768,4 | 1.797,2 | 1.828,0 | 1.883,4 | 1.916,0
Cao nguyén trung phan 404,5 456,2 450,9 437,1 4499 459,7
DPong Nam b 283,01 [ 3102 3137 [ 3346 | 3578| 3675
PBSCL 882,6 | 9727 986,5| 999.6 | 1.020,8 | 1.041.,8

Nguon: Niém giam thong ké Viét Nam, 2008, con s6 nam 2008 chi 1a con s6 udc tinh
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) Séan xuét 1am san

Viét Nam 1a mot nude san xuat ngd va 1am san, nhung dong thoi ciing la mot trong nhitng nuGe nhép
khau 0 16n nhét thé gio1 va dang tr¢ thanh mot nude xuat khiu cac san phan gd ra thé giéi. San xuat
g0 trong nurc tir rimg trong va rimg tu nhién da va dang tang 1én khoang 50% trong giai doan tir nam
2000- 2008 va dat 3,6 tri€u m3 vao nam 2008. Khu vuc Trung du va mién nui phia béc va khu vue
Bic trung bo va Trung trung bd di san xuét duoc lan lugt 14 33% va 30% tong san lugng san xut
duoc cua ca nudc.

San xuit gd theo viing

DV: ngin m’
Viing /nim 2000 | 2004 | 2005 | 2006 | 2007 | 2008
Tong 2.375,6 | 2.627.8 | 2.996,4 | 3.128,5 | 3.461,8 | 3.562,3
DPong bang song Hong 148,1 | 1164 | 1570| 1635] 1788 | 186,1
Trung du va Mién nui phia bac 719,5 | 786,5| 996,7 | 1.063,6 | 1.185,8 | 1.184,9
Bic trung bg va Trung trung bd 558.,9 7524 833,2 870,8 991,1 | 1.057,2
Cao nguyén trung phﬁn 372,8 324,1 309,3 3287 352,5 373,6
DPong Nam b 114,0 79,3 904 | 1009 | 1274 | 1284
DBSCL 4623 | 569,1 | 609,8 | 601,0 | 6262 | 6321

Nguon: Niém giam thong ké Viét Nam, 2008, con s6 nam 2008 chi 1a con s6 wdc tinh

Viéc nhap khau go phuc vu cong nghiép ndi that da tang 1én nhanh hon tdc d6 san xuat go trong nuac.
Luong go san xuat duoc trong nudc chi chiém 20% téng nhu ciu gb cua cic co s ché bién gb trong
nude. Vao 2005, nhap khau gd (tvong duong g0 tron) da dat khoang 2,4 triéu m3. Tong kim ngach
xuét khau gd va cac san pham tir gb udc dat khoang 2,8 ty USD, ting 16,7% so v6i nam 2007.

Véi toe d6 gia ting dan sb va sy phat trién ctia nén kinh t& Viét Nam, chung ta c6 thé d& dang du bao
duoc nhu cau vé lugng g5 va lam san s€ tang 1én lién tuc. Chién lugc Phat trién 1am nghiép Viét Nam
giai doan 2006 — 2020 dua ra cic du bao vé nhu cau gd va 1am san duoc trinh bay trong bang dudi
day va muc tiéu dat 20-24 triéu m3/nam san luong gd khai thac duoc trong nudc bao gém 10 triéu
m3/ndm gd ¢& 16n dén nam 2020. Chinh vi thé can phai khong ngimg phan déu nd luc mo rong viée
trong ciing nhu viéc cai tao rimg tu nhién thi méi dép tmg dugc nhu cau trong twong lai.

Du bao nhu cau lAm san

Unit 2003 2005 2010 2015 2020

G&: Tiéu thy trong nuéc va xuat khau | 1.000m’ | 7.420 | 10.063 | 14.004 | 18.620 | 22.160
1. Loai gb 16n dung cho cong nghiép | 1.000 m’ 4.561 5.373 8.030 10.266 11.993
va xay dung dan dung

2. Loai gd nho st dung van va gd | 1.000 m’ 1.649 2.032 2.464 2.922 1.682
dam

3. Loai g6 nho dung cho san xuit bot | 1.000 m* 1.150 2.568 3.388 5.271 8.283
giay

Nguon: Chién lugc phat trién 1an nghié¢p Viét Nam 2006-2020, MARD

2.2 Quan ly rirng
221 O céap trung wong

Theo Nghi dinh sb 01/2008/ND-CP ngay 3/01/2008 cua Chinh phu, Bo NN & PTNT (MARD) chiu
trach nhiém quan 1y nha nudc vé néng nghiép, lam nghiép, san xuat mubi, thity loi va phat trién néng
thon ca nudc. Trach nhiém cia MARD dbi v6i 1am nghiép bao gom:
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a) Tién hanh cong tac kiém tra theo dinh ky, diéu tra, phan loai rung, thuc hién cong tac
thong ké so li€u vé dién tich va trit lugng rirng, v€ ban do rimg va dat 1am nghiép trén
dién tich ca nudc.

b) Quy hoach va 13p ké hoach bao vé rimg, phat trién va sir dung dai han trong pham vi ca
nudc de€ trinh Chinh phua phé duyét.

¢) Trinh Chinh phu trit luvong gb dugc phép khai thac va ti€u thy hang nam trong pham vi ca
nudc tir rung ty nhién. Danh gia tong hop tai lidu vé thiét ké va khai thac rimg tu nhién
va quyét dinh mo ctra rimg khai thac cho cac tinh thanh.

d) Dé xuit v6i Chinh phu viéc 1ap cac rimg qudc gia, khu bao ton thién nhién, khu bao vé
cap qudc gia hodc tai nhitng dia diém chung tiép giap cua nhiéu tinh, vuon gidng qudc
gia va giao cho cac co quan cia MARD, cua cac nganh c6 lién quan khac hodc cho
UBND céc tinh (PPC) quan 1y, bao vé va phat trién.

e) Xay dung céac van ban duoi ludt dé trinh Chinh phu va ban hanh cac chinh sach, ché tai,
quy dinh, thu tuc, tai liéu huéng dan ky thuat vé cong tac quan 1y, bao vé, phat trién va sir
dung rung va dat rung trén pham vi ca nudc.

f) T6 chic, phdi hop cung v6i Thanh tra nha nude thuc hién cong tic thanh tra, kiém tra
viéc quan 1y nha nudc ¢ tat ca cac cap. Ki€m tra viéc thi hanh céac chinh sach phap luét vé
rung cua cac to chirc, ho gia dinh, c4 nhan dugc giao rung va dat 1am nghiép.

g) Giai quyét cac tranh chap phat sinh lién quan dén rimg, phdi hop cing véi Tong cuc dia
chinh giai quyét cac tranh chap vé dit rimg gitra cac chii rimg & cac tinh khac nhau; thyuc
hién cong tac khen thuong kip thoi nhimng t6 chirc, ho gia dinh va cac ca nhan c6 nhimng
thanh tya xuat séc.

C6 hai co quan tryc thuéc MARD c6 nhiém vu quan 1y rimg: Cuc Lam nghiép (DOF) va Cuyc kiém
lam (DOFP). Cyc 1am nghiép thyc hién chic nang quan ly nha nudc vé phat trién 1am nghiép trén
pham vi ca nude cha yéu tap trung vao viéc phat trién rimg, quan 1y rimg, su dung rung va cong tac
giong cdy rung. Mat khac, DOFP c6 thyc hién chire nang quan 1y nha nuge vé quan 1y va bao vé rimg,
dam bao thuc hién phap luat vé phat trién va bao vé rimg.

Bén canh DOF va DOFP con c6 Cuc Ché bién, Thuong mai Nong Lam Thuy san va nghé& Mudi truc
thugc MARD chiu trach nhiém quan 1y nganh ché bién 1am san. Vién Piéu tra Quy hoach Rung
(FIPI) t6 chirc thyc hién va quan 1y dong bd cong tac diéu tra va quy hoach rimg nham hd trg nha
nude quan 1y va cac chién lugc phat trién rimg.

Hién tai MARD dang ¢ ké hoach thanh 1ap Téng cuc Lam nghiép (GFO) nham ting cudng va bd tri
xap xép t6 chire tot hon cho cac co quan quan 1y nha nude vé 1am nghiép truc thude MARD. Theo ké
hoach d6 thi GFO s& truc thugc MARD va thuc hién chirc ning quan Iy nha nudc vé 1am nghiép va
cac dich vu cong lién quan dén 1am nghiép. O cip huyén, tai tinh Thai Nguyén voi su gitp d& cua
GTZ cin cir theo quyét dinh s6 1134/QD-TTg ngay 21/08/2008 cta Thu tuéng Chinh phu da tién
hanh thi diém mot du an két hop tit ca cac co quan Iy 14m nghiép hién c6 thanh mét 13 Phong Lam
nghiép huyén.

2.2.2 Quan ly rirng & cap dia phwong
(1)  O-captinh

O cap tinh, c6 hai co quan quan 1y rimg truc thuéc UBND tinh (PPC). Chi cyc Lam nghiép (FsD)
thuéc S6 NN & PTNT (DARD) nhu 1a mét co quan chuyén mén ho trg Gidm doc sé NN & PTNT veé
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cac hoat dong lam pghiép. Chi cuc Kiém l1am (FPsD) d?. nhép Vé}o DARD nam 2008 c¢6 vai tro tham
muu cho cac tinh v€ bao vé ring va thi hanh phap luat v€ phat trién va bao v¢ rung.

S6 NN&PTNT nam dudi sy huéng dan, quan 1y cia UBND tinh v& t chirc va nhan sy va cong téc
DARD ciing chiu sy hudéng dan chi dao cuia MARD vé cong tac nghiép vu.. Theo Thong tu so
94/2001/TT-BNN-TCCB ngay 21/9/2001 cia B NN&PTNT, DARD c¢6 cac chiic nang va nhiém vy
nhu sau:

- Tb chirc khao sat va phan loai dién tich va trit lugng cac loai rung; lap, xac dinh va phan
chia ranh gidi cia cac loai rung va dat 1am nghiép cua cac tinh theo sy hudng dan cia
MARD.

- Giup cac PPC xay dung ké hoach ngin han, trung, dai han yé phat trién va st dung rimg
va dat 1am nghiép cia cac dia phuong dé trinh cac cap c6 tham quyén phé duyét.

- Xem xét danh gia va trinh PPC quyét dinh hodc trinh cac co quan ¢ thim quyén thanh
1ap cac khu vuc rung ddc dung va rirng phong ho cua tinh theo cac quy dinh hién hanh
cua Chinh phu.

- Hudng dan cac DPC lap ké hoach quan ly, str dung va phat trién rimg trinh cic co quan
c6 tham quyén; tong hop cac k& hoach va quy hoach cia DPC trinh PPC phé duyét; va
hudng dan, t6 chirc thuc hién cac ké hoac dé khi dugc PPC phé chuan.

- Tb chirc hoi dong danh gia va tong két cac thiét ké khai thac rimg tw nhién ciia cac chi
rimg dé trinh PPC phé duyét va bao cao 1én MARD; khi nhan dugc phé chudn cua
MARD cho phép khai thac rimg thi phai giup PPC cap phép khai thac ring ty nhién cho
cac chii rimg; va gitp PPC xay dung ké hoach phat trién va quan 1y cac hoat dong ché
bién 1am san trong tinh.

- Xay dyng va trinh PPC hodc ban hanh céc van ban theo pham vi quyén han cua minh va
huéong dan DPC va CPC, cac t6 chuc, hg gia dinh va ca nhan trong tinh thuc hiéc cac
chinh sach, ché tai va cac quy dinh cua Chinh phu v€ quan ly, sit dung va phat trién ring.

- Quan ly chi dao cong tac gidng cay (khau chon va quan 1y giéng) trong cong tic khuyén
lam cua tinh.

- Hang ndm tién hanh kiém tra viéc thuc hién cac thu tuc va quy dinh khai thac g5, lam san
va st dung rung.

- To6 chuc va diéu hanh viéc thuc hién cac dy an rung san xuat, rung phong ho, rung déc
dung va cong tac phat trién ndng thon mi€n nui.

(2) O cép huyén

O cap huyén, Phong Kinh té Nong nghiép va Phat trién nong thon tryc thudce su chi dao ciia UBND
huyén (DPC) ¢6 1 hodc 2 can bo 1am nghiép chiu trach nhiém giam sat cac hoat dong lam nghiép. 6]
nhing huyén c6 rimg, di thanh 1ap don vi kiém 1am ring thuéc FPsD va cac Tram kiém 1am

3) O cép xa

O mdi xa, mdi can bd UBND xi (CPC) phai chiu trach nhiém xay dung ké hoach vé nong nghiép,
1am nghiép, thily loi va phat trién néng thon. Luat Bao vé va Phat trién rimg quy dinh cdc x3 ¢ ring
phai ¢6 can bo 1am nghiép. Tuy nhién cho dén nay thi hdu hét cac xa déu khong ¢ can bo 1am nghiép
do han het vé ngan sach. O nhiing noi c6 don vi kiém 14m hoat déng thi ho c6 mot can bd kiém 1am
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lam viéc cho mot x3. O mot sd xa :[hémh 1ap Ban 1am nghiép xa do Chu tich UBND xa lam trudng ban
va chiu sy hudng dan ctia Tram kiém lam

4) Ban quan 1y Rung phong ho

Céc Ban quan ly Rung phong ho (PFMBs) c6 vai tro quan trong trong cong tac bao v¢€ va quan ly
rung phong hd la cac co quan dich vu cong thugc DARD hodc DPC. Theo Nghi dinh )
23/2006ND-CP ngay 3/03/2006 vé viéc thi hanh Ludt Béo vé va Phat trién rimg thi phai thanh 1ap cac
Ban quan ly rung phong hg- PFMBs dbi voi loai rimg phong ho dau ngudn c6 dién tich 16n hon 5.000
ha hoic d6i voi nhing loai rimg phong ho c6 tam quan trong ddc biét cho du dién tich nhé hon 5.000
ha. Nghi dinh s 200/2004/ND-CP ra ngay 3/12/2004 ciing quy dinh cac PFMB c6 thé hoat dong nhu
1a cac co quan dich vu cong c6 thu lgi nhuan.

2.2.3 Nghién ctru lam nghiép va khuyén 1am
(D Nghién ctru 1am nghiép

Vién Khoa hoc Lam nghiép Viét Nam (FSIV) la t6 chirc nghién ctru 1am nghiép chinh va thudc sy chi
dao tryc tiép cia MARD. Vién dugc thénh lap tir ba vién nghién ctru la: Vién Nghién ctiru Lam nghiép,
Vién cong nghi¢p rung va Vién Kinh té Lam nghiép. Vién cd cac chic ndng va nhiém vu:

1) T chire thye hién nghién ctru khoa hoc cong nghé vé 1am sinh, cong nghiép rumg, kinh te
rumg, t6 chirc va quan 1y 1am nghiép, dap ung cic yéu cau phat trién nganh, phat trién
khoa hoc rung nhiét d6i Viét Nam;

2) Xay dyng va thyc hién cac chuong trinh ky thuét va khoa hoc, kinh té x4 hoi rimg va xay
dung co ché quan 1y kinh t€, quy trinh k¥ thuat va cac ti€u chuan kinh té ky thuat;

3) Dao tao huan luyén cac nghién ctru vién trong cac linh vuc khoa hoc rimg; bdi dudng va
nang cao kién thic khoa hoc cho cac nha khoa hoc, ky thudt vién va can bd quan ly
nganh lam nghiép;

4) Thuyc hién cac chuong trinh hop tac quc t&; va
5) Cung cap cac dich vu tu vin dau tir am nghiép.

FSIV c6 van phong chinh tai Ha N§i véi 7 phong nghién clru va 3 trung tam nghién ctru. Phan Vién
Khoa hoc Lam nghiép Viét Nam khu vuc phia nam va 8 trung tdm dugc bd tri theo cac ving mién ca
nuée 1a cac don vi ¢ chirc ning nghién ciru va san xudt thi nghiém tai cac ving sinh thai ring chinh,
nham 4p dung cac két qua nghién ciru cia Vién cho timg ving cu thé.

2) Khuyén 1am

O cép trung uong, Trung tim Khuyén Néng — khuyén ngu quéc gia (NAFEC) 1a mot t6 chirc co vai
trd cung cap dich vu truc thugc MARD va c6 phong khuyén 1am. NAFEC x4y dung chinh sach, ké
hoach cac chuong trinh va du an khuyén nong khuyén 1am dai han, 5 nim va hang nim. Chirc ning
chinh cia NAFEC bao gém phd bién, tuyén truyén thong tin, dao tao k¥ thuat, chuyén giao céng nghé
noéng nghiép va hd trg nong dan ca nudc trong linh vuc nong, 1am, ngu nghiép, chin nudi va cong
nghiép néng thon.

O cép tinh va cap huyén, cong tac khuyén nong khuyén 1am 1a mot trong nhimg nhiém vy cia cac
trung tam khuyen nong tinh va huyén. Ca nudc c6 2.700 can bo khuyén nong cap tinh, 4.600 can bd
khuyén nong cap huyén va 10.600 can bo khuyen néng cap xa. Ngoai ra con ¢6 15.800 can bo khuyén
néng 1am viée tai cac thon ban. Tuy nhién, sb lugng can bd khuyén 14m chi chiém khoang 10% trong
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s6 can bo ndi trén. O mot sb tinh, Can bo kiém 1am ciing tham gia vao mot sd cac hoat dong khuyen
lam. Ngoai hé théng khuyén 1am chinh ra thi cdc ban quan 1y rung phong h9, cac lam trudng quoc
doanh va cac cong ty 1am nghiép cling cung cap cac dich vu khuyén 1am tép trung vao k¥ thuat lam
nghiép 1a chu yeu.

2.3 Déi tac hé tro nganh 1am nghiép (FSSP)

Céc nha tai trg va Chinh phu Viét Nam da thoa thuan thanh lap Chuong trinh hd tro cho chuong trinh
5 triéu ha rimg tai Hoi nghi nhom tu van duoc to chic tai Pari vao thang 12 nam 1998. Cin ctr viao
thoa thuan d6, Chuong trinh HS trg nganh 1am nghiép va cac Dbi tac (FSSP&P) da duge thanh 1ap
ngdy 12 thang 11 nam 2001 theo ban Ghi nh¢ chung (MOA) dugc ky két gitra Chinh phu Viét Nam
va 19 ddi tac qudc té. Vao thang 6/2006, cac bén da thong nhat dé cac d6i tac dinh hudng lai cac thé
ché ctia minh sao cho né cé thé hd trg Chién lugc phat trién Lam nghiép Viét Nam 2006-2020 mot
cach hiéu qua hon. Bén d6i tac ciing da thay doi tén thanh Pdi tac hd trg nganh 1am nghiép (FSSP hay
Déi tac 1am nghiép). Hién tai cac thanh vién ky két di 1én t6i con s6 25 trong d6 ¢6 JICA

Muc tiéu chinh ciia Di tac 1a nham téi da hoa tinh hiéu qua va ning luc sir dung cac ngudn luc cua
nganh, bao gém cic ngudn lyc ciia Chinh pht va ciia cac nha tai tro thong qua viéc lam cho cac
chwong trinh va chinh sach dugc thong nhét tot hon nita trong bdi canh cung thuc hién cac myc tiéu
vi nganh 1am nghiép. Phia dbi tac ciing s& tich cuc hon ntra trong vi€c van dong khuyén khich thém
su tham gia ctia khu vuc tu nhan ca trong nude 1an ngudn von dau tu tryc tiép nude ngoai dé thuc day
hoan thanh cac muc ti€u ctia nganh.

Nhiém vu chinh ctia bén d06i tac:

1) Tiang cudng chia sé thong tin va ddi thoai vé chinh sach lién quan dén cac van dé cot 15i
cua nganh, tap trung thyc hién dugc Chién lugc phat trién nganh 1am nghi€p Viét Nam,
va

2) Tang cuong phdi hop huy dong cac ngudn luc va tién hanh cac hoat dong dé thuc hién
Chién lugc do.

2.4 Cac quy dinh, chinh sach phap luat va cac ké hoach cta Chinh pha vé
rirng

2.41 Ké& hoach phat trién kinh té xa hdi 5 nam 2006-2010

K& hoach Phat trién kinh t€-xa hoi 5 nam 2006-2010 dua ra dinh huéng va nhiém vy ké hoach 5 ndm
(2006-2010) can cr theo két qua va danh gia viéc thyc hién k& hoach 5 nam trudc do (2001-2005).

Ca nudc van duy tri dugc da ting truong kinh té nhanh va 6n dinh trong 5 nam trudc d6 (2001-2005).
Tdc do tang truong GDP trung binh nam trong subt giai doan udc dat 7,5%, dat duoc muc tiéu dé ra
ctia ké hoach 5 nam 2001-2005. trong cac nganh nong 1dm ngu nghiép, ting trudng gia tri san xut
(5.5%) trong giai doan 5 ndm (2001-2005) cao hon mire ké hoach dit ra 1a 4,8%. Diéu dic biét hon
nira la gia tri san xudt néng nghiép da tang 1én 4,2%, 1am nghiép ting 1,3%, ngu nghiép tang 12,2%.
Tuy nhién, téc do ting trudng GDP trung binh nam (3,8%) trong nganh nay lai thip hon so véi gi tri
san xuét (5,5%) do chi phi san xuat cao hon.

Tbc d6 tang truong gia tri san xuat trong 1am nghiép dat thip so voi cac nganh khac chu yéu 1a do
viée Chinh phu chi tép trung vao trdng va bao ton ring tu nhién trong giao doan 2001-2005. Mic du
dong gop cho nén kinh té qudc dan trong giai doan nay nho, nhung do che phu rimg da duoc ting 1én
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tr 33,7% nam 2000 1én 37,4% ndm 2005 (muc tiéu: 38-39%). Dong thoi ciing dan ¢6 su chuyén dich
v€ quan ly va phat tri€n rung tir cac to chirc ciia nha nudc sang cho cac khu vyc kinh té khac.

D3 c6 su chuyén doi trong co cau lao dong ciing véi su chuyén dich vé co cu kinh té din sang cong
nghiép héa hién dai hoa. Ty 1¢ cta nganh cong nghiép va xdy dung trong co cau kinh té va lao dong
nam 2005 tang 1én 1an luot 1a khoang 41% va 17,9%, trong khi d6 thi ty 1é ctia nganh néng, 1am ngu
nghiép lan lugt giam xudng 20,9% va 56,8% trong co cau kinh té do.

Cic chi s6 kinh té dwgc lya chon

Cic chi sb 1995 1996-2000 2001-05 2006_.{0
(muc tiéu)
1. Toc do tang truong (GDP) - 6,9 7,5 -
Trong d6
Nong, 1am, ngu nghiép - 4,4 3,8 -
Cong nghiép va xay dung - 10,6 10,2 -
Nganh dich vu - 5,7 7,0 -
2. Tbc d6 tang trudng gia tri sx
Nong, 1am, ngu nghiép - 5.8 5,5 -
Cong nghiép - 13,9 15,9 -
Nganh dich vu - 6,8 7,6 -
Céc chi so 1995 2000 2005 2010
(muc tiéu)
3. Co cau kinh t&¢ (GDP) 100,0 100,0 100,0 100,0
Trong d6
Nong, 1am, ngu nghi¢p 27,2 24,5 20,9 15-16
Cong nghiép va xay dung 28,8 36,7 41,0 43-44
Nganh dich vu 44,0 38,8 38,1 40-41
4. Co cau lao dong 100,0 100,0 100,0 100,0
Trong d6
Nong, 1am, ngu nghi¢p 71,1 68,2 56,8 50,0
Cong nghiép va xay dung 11,4 12,1 17,9 -
Nganh dich vu 17,5 19,7 25,3 -

Nguon: K¢ hoach PT kinh té -xa hoi 5 nam 2006-2010, BKH&DT (thang 3/2006)

Ké hoach 5 nim (2006-2010) da dwa ra duoc cac dinh hudng phat trién cho nganh 1am nghiép nhu

sau:

a) Co ban cai cach nganh 1am nghi€p gan k&t manh mé hon giira chirc nang bao vé va chuc

nang kinh té.

b) Giam s0 dién tich rirng do cic co quan to chirc nha nudc quan ly,

¢) Trdng ring dé 1am ting do che phu cua rung 1én (43%) va xay dung cac ving cung cip
nguyén liéu cho cac nha may gidy va cac xi nghiép ché bién gd, ché bién gb thanh mat
hang xuat khau, gitip nguoi 1am rimg kiém duoc loi nhudn tir viéc viéc bao vé va phat

trién rung,

d) To chirc kiém tra, kiém dinh chat luong san pham dé bao vé nguoi tiéu dung va bao dam
uy tin cho céc 1am san va nong san xuét khau cua Viét Nam,

e) Phat trién Chuong trinh Tréng 5 tr ha rimg (SMHRP) theo dinh hudng trong rimg da

dung ca v€ go va bdo v¢ mdi trudng sinh thai, va

f) Hoan thanh viéc giao dat giao rimg cho nguoi dan va cac nganh kinh té khac.
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2.4.2 Luat Bao vé va Phat trién rirng

Luat Bao vé va Phat trién rung sua d6i dugc Quéc hoi théng qua thang 11 ndm 2004 quy dinh khung
phap 1y chung cho viéc chuyén d6i hudéng vé mot nganh lam nghiép dya vao x@ hoi va cong dong
nhiéu hon. Lan déu tién ludt cong nhin quyén st dung rimg ciing nhu 13 quyén sé hitu rimg tréng cho
cac ho gia dinh, cong dong va cac nganh khéc. Luat quy dinh khung phép 1y cho phép su dung nhiéu
dién tich rimg phong ho tai khu vuc mién ndi cho nhiéu muc dich khac nhau va quyén khai thac tai
cac khu vue nay nhitng quy dinh nay c6 thé dan d¢én mot hé thong quan 1y méi cho phép két hop viée
b&o vé v4i san xuét.

Vé van dé bao vé, phat trién va sir dung rimg phong ho, cac quy dinh sau day duoc ap dung ddi véi

du an dé xuat:

a) Nha nudc phai giao rimg phong hd cho cc ban quan ly rimg phong ho (PFMB), cac t6
churc kinh t§, cac don vi lyc lugng vii trang nhan dan, cac ho gia dinh va c4 nhan dia
phuong (Dicu 24).

b) Rumng phong hd dau ngudn tap trung c6 dién tich tir 5.000 ha trd 1én hodc dudi 5.000 ha
nhung c6 chirc nang phong hd quan trong hodc la rimg bao vé ven bién quan trong thi
phai c6 Ban quén li (Picu 46).

¢) Cho phép khai thac 1am san dudi ddy: (Diéu 47):

- Cay chét va ciy co6 bénh ciia rimg phong ho tu nhién

- Cay sbng trong khu vuc c6 mat do cao hon mat d6 quy dinh trong cac quy dinh vé
quan ly rung, trir cac loai cay quy hiém va cay c6 nguy co tiét ching.

- Cac 1am san ngoai gd (NTFP) tir rimg phong ho tu nhién trir cac loai cdy quy hiém
va cdy co nguy co tiét chung.

- Rung phong ho tréng theo quy dinh quén 1y ring.

d) Cac Ban quan ly rung phong ho co quyen glao rung cho (cac hd gia dinh, c4 nhan, cong
ddng thon ban va cac to chirc) theo hop dong giao khoan.

Nghi dinh s 23/2006/ND-CP ra ngdy 3/3/2006 dua ra cac quy dinh vé viéc bao vé phét trién va sir
dung rung. Trong d6 Nghi dinh 23 nay quy dinh vé céach thirc t6 chirc viéc quan ly rung phong hd nhu
sau:

a) Phai thanh 1ap PFMB dé quan ly:
- Rumg phong ho dau ngudn cé dién tich 5.000 ha tré 1én

- Rumg phong ho dau ngudn c6 dién tich dudi 5.000 ha nhung c6 chirc ning phong ho
quan trong chang han nhu ngan gio, chin cat; rimg phong ho ngan song hodc chong
xam thuc cia bién ciing nhu 13 rimg tip trung va rimg ndm khu vuc cta nhiéu khu
vuc.

b) Rung phong ho khac ngoai nhitng loai nhu ¢ muc a phai dugc PPC giao hodc cho cac t6
chure khac thué hoac phai dugc DPC giao cho cac hd gia dinh, c4 nhan hoac cong dong
thon ban.
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c¢) Rung phong h ma chua duoc giao hodc cho thué theo quy hoach da dugc cac cap co
thim quyén phé duyét thi s& dugc PPC giao cho CPC. CPC phai x@y dung ké hoach
chuong trinh bao vé va ké hoach giao, cho thué rimg dé trinh DPC dé dua rimg vao sir
dung.

2.4.3 Chwong trinh 5 triéu ha rirng (1998-2010)

Chuong trinh 5 triéu ha rung (SMHRP) da dugc tién hanh tir nAm 1998 nhim dat dwgc 3 muc tiéu
chinh nhu sau:

a) Day nhanh viéc trong rirng; phu xanh dat trong doi nii troc, bao vé rung hién co cling
nhu ring mdi; ting cuong chirc nang phong hd cua riung va bao vé mdi trudng; va tang
dd che phu ring 1€n 43% trén dién tich ca nudc;

b) Tao ra nhiéu khu vic nguyén liéu méi can thiét cho viéc phat trién nganhg cong nghiép
ché bién lam san;

¢) Tao cong an viéc lam, tang thu nhdp cho nguoi dén dia phuong va dong gop vao qua
trinh x6a doi giam nghéo; phat trién san xuét va tao diéu kién bao dam sinh ké cho ngudi
dan, dong thoi dam bao qudc phong va an ninh qudc gia.

Muc tiéu cy thé ctia chuong trinh SMHRP dén ndm 2010 1a thanh 1ap duoc:

a) Khoang 2,0 triéu ha rimg dac dung va rimg phong h trong d6 c6 1,0 tri€u ha rung trong
méi va 1,0 tri€u ha rirng phuc hoi,

b) Khoang 2,0 triéu ha rimg san xuit moi, va
¢) Khoang 1,0 tri€u ha cay cong nghiép va cay an qua.

Chuong trinh 5 tridu ha rimg di va dang duoc thuc hién chi yéu qua cic BQL duoc thanh lap & cap
tinh va cép huyén. Cac BQL nay da xay dung duoc ké hoach va thiét ké chi tiét, ddng thoi da tién
hanh giao khoan cac hoat dong du an cho cic Lam trudng qudc doanh, cac ban QLRPH, cic cong ty
lam nghiép, cong déng va ca nhan. Vao cudi nam 2008, Chuong trinh 5 tri€u ha rung da thuc hién
giao khoan bao vé dugc 2,95 tri€u ha rung, 1,14 tri€u ha rung KNTS, 1,93 triéu ha tréng rung va 0,11
triéu ha trong cdy dn qua va cdy cong nghiép. Do che phu rimg ciing di ting tir 33,2% nam 1999 1én
t6i 38,7% nam 2008. Két qua trong rimg thu dugc tir chuong trinh 5 triéu ha duge trinh bay trong
bang duoi day:

Muc tiéu va két qua dat dwoe ciia chwong trinh SMHRP
(don vi: ‘000 ha)

Muc tiéu £ a Muc ti.é,\u A 2 £ a
ban diu Ket qua dugc diéu Ket qua Ket qua
(1998-2010) (1998-2006) chinh (2007-2008) | (1998-2008)
(2007-2010)

3. Trong ring 3.000 ha 1.485 ha 1.000 ha 444 ha 1.929 ha
3.1 Rung dac dung/rung 1.000 ha 705 ha 250 ha 79 ha 784 ha
phong ho
3.2 Rimg san xuét 2.000 ha 780 ha 750 ha 365 ha 1.145 ha

Nguon: Bao céo phat trién nganh 1am nghi¢p 2006, MARD (30/01/2007)
Quyét dinh cua Thu tuéng $6.100/2007/QD-TTg ngay 6/07/2007,
S6 liéu do Cuc Lam nghiép (DOF), MARD cung cap thang §, 2009
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Chi phi cho mdi hop dong duoc xac dinh theo thiét ké chi tiét. Tuy nhién Chinh phu quy dinh mirc gia
tran cho timg hoat dong. Quyet dinh s 210/2006/QD-TTg ra ngay 12/09/2006 cua Thu tuéng Chinh
phu chi 16 cac nguyén tic vé dau tu nha nudc giai doan 2007-2010. Quyét dinh nay ciing quy dinh
mirc gia tran cho cac hoat dong theo chuong trinh SMHRP cao hon so véi quy dinh trudc do: 5 triéu
ddng cho mdi ha trdng méi trén dit rung dic dung va dét ring phong ho, 2 triéu dong mdi ha tréng
moi trén dat rimg san xuat, 1 triéu dong mdi ha tai tao tu nhién c6 hd trg (ANR) va 100.000 dong/ha
cho mét nam bao vé rimg hién c6. Mirc gia tran tinh cho viéc trong rimg trén dat rimg dic dung va
rimg phong hé da duoc ting 1én thém khoang 6 tridu dong/ha va 10 tridu ddng/ha theo cac Quyét dinh
s6 100/2007/QD-TTg ngay 6/07/2007 va quyét dinh sb 164/2008/QD-TTg ngay 11/12/2008 cua Thu
tuéng Chinh phii dé gitp nguoi dan va ban quan 1y rimg giai quyét nhitng khé khan trong cong tac
trdng rimg.

2.4.4 Chién lwoc phat trién 1am nghiép Viét Nam (2006-2020)

Vo ngay 5 thing 2 nam 2007, Thit twéng Chinh phit da phé duyét Chién luoc Phat trién Lam nghiép
Viét Nam 2006-2020 (Quyéet dinh s6 18/2007/QD-TTg). Chién lugce nay dua ra cac dinh hudng phat
trién dai han nganh lam nghiép voi quan diém méi nham dap ng nhitng yéu cau vé d6i mai, hoi nhap
kinh té quéc t& va phat trién bén viing.

Nhitng myc tiéu chung ctia chién lugc dén nim 2020:

(a) Thanh lap, quan ly, bao v¢, phat trién va sit dung bén viing 16,24 triéu ha dat quy hoach lam
nghiép;

(b) Tang ty 1& d6 che phii rimg 1én 42-43% vao 2010 va 47% véo 2020;

(c) Dam bao c6 su tham gia nhieu hon cta cac nganh kinh t€ va cac t6 chuc xa hdi trong phat
trién rung;

(d) Ting cuong hon nita sy dong gép vao phat trién kinh té -xa hoi, bao vé moi truong, bao ton
da dang sinh hoc va cung cap cac dich vu moéi truong;

(e) Giam doi ngheo, cai thién sinh ké cho ngudi dan khu vuc nong théng mién nui; va
(f)  Go6p phan bao vé an ninh qudc phong.
Céc muyc tiéu cu thé ctia NFS duoc trinh bay dudi day:

Céc muc tiéu cu thé cia NFS

Céc muc tiéu cu thé Muc tiéu dén 2020

1. Muc tiéu kinh té: Quan ly tot rung ty nhién | ¢ Tang truong san Xuét rimg tang 4-5%/niam
h1en co; mo rong viéc trong rung va tang nang | ¢ Duy tri dugc 2,3-2,4 triéu ha rung tréng cong
suét rung trong, tang cudng khuyen nong nghiép va 4 tridu ha rimg ty nhién
khuyén 1am; sir dung hieeuj qua hon nira dat | & Trdng 200 triéu cay/nam,
trong doi troc vao phat trién rumg; ché bién g0 | ¢  San xuét 20 triéu m3 gd/nim bao gdm 10 tricu
va cac lam san ngoai go phai co tinh canh tranh m3/nam loai gb 16n,
va bén vimg hon dap tmg nhu cau trong nu6c | o X4t khiu 4 ty USD 1am san bao gdm 3,2 ty USD
va xuat khau. 1a cac san pham tir gd va 0,8 ty USD 1a cac 1am san
ngoai go,

¢ Cai thién cac dich vu méi truong ring (CDM, du
lich sinh thai, chdng s6i mon, bao vé du ngudn...)
tang khoang 9 ty USD

¢ Chtng nhén 30% dién tich ring san xuat dugc
thudc loai duge quan 1y bén viing.
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Céc muc tiéu cu thé Muc tiéu dén 2020

2. Muc tiéu xa hoi: Cai thién sinh Kké cho nguoi | ¢ Taora 2 triéu viéc lam,

dén song nho vao ring thong qua co che xa hoi Tang thu nhap va gop phan x6a doi giam nghéo
hoa va da dang hoa cac hoat dong rung. Tao ra | ¢  Giao khoan hoan toan dit rimg/rimg cho cac chi
nhi€u cong &n viéc lam, ning cao nang luc va rung dén 2010, va

tr}nh d6 cho nguoi dan, dac biét 1a dan toe thiég .
s0, h nghéo va phu nir vung sau vung xa dé
sao cho ting budc ho c6 doi sdng 6n dinh, gbp
ph?}n x06a d6i gidm nghéo, bdo dam an ninh

*

Téng cudng dao tao nghé 1én 50% ma trong tam la
hudng vao d6i tugng ngudi dan toc, ho ngheo va
phu nit ving sau vung xa.

quoc phong.

3. Muc tiéu méi truong: dam bdo C@ng tac bao | ¢ Tang d§ che phii rimg lén 43% vao ndm 2010, chi
vé ring, bao v¢ thién nhién, bao ton da dang y t6i chat lugng ring,
sinh hoc dé gop phan hi¢u qua vao viéc bao v¢ | ¢  Quan Iy va sir dung hiéu qua 5,7 triéu ha rimg
khu vye ddu nguon, khu vire ven bién va d6 thi, phong ho va 2,3 triéu ha ring dic dung

giam th1‘eu thién tai, chdng s6i mon va bao vé | ¢  Giam thidu vi pham rirng; va
cac nguon nudc trong khi d6 tao thém thu nhép |
tor cac dich vu méi truong rung (phi moi
trwong, C02, du lich sinh thai...)

Xay dung co qhé ‘ghanh tg)ém cho cac diqh vu méi
truong rung bat dau tir dau nam 2006 de tai dau tu
vao cong tac bao v€ va quan ly rung.

Pinh huéng quy hoach rirng cho 3 loai rirng(triéu ha)

Loai dit 2004 2010 2020
Téng dién tich quy hoach 1dm nghiép 16,2 16,2 16,2
1. Rung quéc gia: 123 14,0 143
a. Rung phong ho 5,9 5,7 5,7
b. Rung déac dung 1,9 2.3 2,3
¢. Ring san xudt 4,5 6,0 6,3
2. Dién tich rirng san xuét khac - 1.9
3. Dién tich dat khong co6 rung 3.9 2.2 0
D6 che phii rirng % 36,7% 43% 48%

C6 3 chuong trinh phét trién thuéc Chién luwoc Phat trién Lam nghiép d6 1a (a) Chuong trinh phat
trién va quan ly rimg bén vimg, (b) Chuong trinh phat trién cac dich vu moi trudong va bao ton da
dang sinh hoc, bao vé€ rung, va (c) Chuong trinh thuong mai va ché bién lam san.

NFS dua ra cac dinh huéng va giai phap cho viéc t6 chire thuc hién phu hop véi du 4n dé xuat nhu
sau:

(1)  Dinh huéng phat trién chung

1) Déi vé6i rimg phong ho dau ngudn, can phai tip trung vao cac du 4n dau tu phat trién dé
bao vé va phuc hdi rimg phong hd ¢ khu vyre mién ndi phia bac, Bic Trung bo, khu vuc
Mién Trung va Cao nguyén Trung phan

2) Déi voi cong tac chén thuy triéu, chéng xam thyec, chén gid, cat, can tap trung vao cac du
an phat trién bao vé, phuc hoi va phat trlen rung ngdp médn ¢ Mién Bic, Bic Trung b9,
Trung Trung bd, va PBSCL, va ciing ¢d ting cudng phat trién hé thng rimg chin song,
cat tai khu vuc Trung Trung bo.

3) Pén nim 2010, tat ca dién tich rimg va dat rimg vé co ban phai dugc giao khoan cho cac
chu rimg thudc cac thanh phan kinh té khac nhau: t6 chirc nha nudc (PFMB) s& quan 1y
70% rimg phong hd quan trong cip qudc gia va c6 quy md 16n. S6 con lai 30% ring
phong ho sé do cac doanh nghiép tu nhan, cong dong, hop tac x4, ho gia dinh va cac ca
nhan quén 1y theo quy dinh cta Luat Phat trién va Bao vé rimg.
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4)

5)

6)

Trinh d6 cua nguoi dan phai duoc cai thién tir viée chi bao vé cay rimg sang viéc bao vé
cac h¢ sinh thai lién tuc ciing nhu 1a bao dam dugc cach phuc h01 va nang lyc s dung
rimg t6i wu. Viéc bao vé va bao ton rimg phai dua trén nguyén tic phat trién , tao diéu
kién cho chui ring va nguoi dan dia phuong tham gia vao cac hoat dong phat tr1en va bao
vé rimg c6 thu nhap hop phap tir cac hoat dong lién quan dén ring.

Viéc bao v€ va bdo ton rung la trach nhiém truc ti€p ctia cac chd rung cung vdi cong
dong dia phuong va su ho trg hi€u qua cua cac co quan quan ly nha nudc ve 1am nghiép
va chinh quyén dia phuong.

Tang cuong viée trong va sir dung cac loai 1am san ngoai gd -NTFP, tap trung trong tim
vao nhiing loai ¢6 thé manh nhu tre, nira, may, cay dugc liéu, thuc pham va khuyén khich
chan nudi dong vat rung.

(2)  Dinh huéng phat trién rimg theo ving

1)

2)

Khu vuc Béc Trung bo (Thanh Hoéa, Nghé An, Ha Tinh, Quang Binh, Quang Tri va Thira
Thién Hug):

¢ Tap trung thanh 1ap va cing ¢d rimg phong ho dau nguon rimg phong ho ven bién,
chan song va cat, chdng s6i mon va chdng sat 10 dat ven bién.

¢ Tang cuong phuong thirc quan ly rung dua vao cong dong, dic biét 1a d6i voi rimg
phong ho dau ngudn va tai khu vire can chin cat va cai tao dat bac mau.

Khu vyc Nam Trung bd (Quang Nam, Quang Ngai, Binh Pinh, Phu Yén, Khanh Hoa,
Ninh Thuén va Binh Thuén):

¢ Tang cuong hé thong rung phong hd dau nguon dac biét 1a tai cac khu vyc mién nui
c6 d0 doc 16n noi khong con ring va tang cuong vi€c trong rung bao v€ ngan cat va
gi6 va d¢ chong s6i mon, sat 16 dat ven bién.

¢ Tang cudng viéc bao v¢ rung hién cd va trong rirng mai ¢ cac khu vuc dat kho chang
han nhu tinh Ninh Thuan va Binh Thuén d¢€ cai thién nguoén nudc va dat canh tac.

3) Cac giai phap thuc hién

1)

2)

3)

4)

Xay dung va ting budc thuc hién co ché thu phi dich vu méi trudng do nganh 1am
nghiép tao ra va cung cip cho xa hoi chang han nhu bao vé dau ngudn cho cac nha may
thity dién, thity loi, bao vé méi trudng thanh phd va ving ven bién, du lich sinh thai va
giai tri ngoai troi.

Thanh lap cac du an trong rimg CDM nho dé tao thu nhap cho ngudi nghéo

Téang ngan sach nha nude phén bd cho cong tic quan 1y, bao vé va phat trién rung san
xudt, rimg phong ho va rumg dac dung, cho cong tac nghién ctru khoa hoc, khuyén 1am,
dao tao nhan luc, phat trién hé thong quan ly rung hién dai, va dau tu thich dang cho viéc
xay dung co s& ha ting 14am nghiép va néng nghiép.

Dbi voi nhiing loai rimg phong ho va rimg diq dung, phan bd ngan sach nha nude hang
nam cho cac chi phi quan 1y cho ban quan ly va chi phi hoat ddng cho cac nhdém bao vé
ring cua thon ban va cla xa.

Bdo cdo cudi ciing (Phan II)
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5) Tang cuodng vi€c giao khoan bao vé rung phong ho bang viéc thiic day viéc thu loi truc
tlep tur ring va cac nguon thu nhép khac bao gom vi€c chi tra cho cac dich vu mdi truong.
Pau tu cho viéc phat trién nong 1am ngu nghiép va cac loai 1am san ngoai gd (thanh lap
va trong tap trung dudi dién tich tan rimg) dé thay thé co ché hop dong hién tai sir dung
tién tir ngén sach nha nudc.

6) Cap gidng ciy trong, phan bon cho cac ho gia dinh, ca nhan va cong dong thon ban dic
biét 1a cac ho gia dinh nghéo dé thanh 1ap cac 1am truong san xuat nho. Ngudn hd tro nay
c6 thé dugc xem nhu 1a khoan tién ciia nha nude chi tra cho nhiing loi ich ddi véi moi
truong ma nhiing khu vuc rirng nay mang lai cho xa hoi.

2.4.5 Ké hoach hanh dong nham han ché nhirng tac dong cta bién déi khi hau va sw
thich (rng ctia nganh phat trién nong thén va nong nghiép Viét Nam.

Viét Nam 1a mot trong nhiing qudc gia chiu anh huéng nhiéu nhat cua hién tuong bién ddi khi hau
nhu han han, muc nudc b1en dang, nhiét do cao, mua li vvv. Hién tugng bién d6i khi hau xay ra
khong chi do sy ting 1én vé cac khi thai gdy hiéu ing nha kinh tir cac qubc gia cong nghiép ma con 1a
do vi€c tan pha rung va quan ly rung khong bén viing. Viéc quan ly rung bén ving 1a mot cong cu
hitu hiéu trong viéc han ché va thich nghi véi tinh trang bién d6i khi hau.

Chinh phu Viét Nam d3 tich cuc tién hanh cac bién phap nham han ché va thich tmg véi hién tuong
bién d6i khi hau bang viéc ky vao nghi dinh thu Kyoto theo Cong uéc Khung vé bién dbi khi hau cia
LHQ (UNFCCC). Thang 12 nam 2008, Thu tuéng Chinh phi d phé chuan Chwong trinh Muyc tiéu
Qudc gia (NTP) dé tng pho v6i hién tugng bién ddi khi hau (theo quyét dinh sé 158/2008/QD-TTg
ngay 2/12/2008). Muyc tiéu cia NTP la:

(a) Dénh gia nhing tac dong cuia bién doi khi hau ddi véi nganh va cac khu vyc trong nhimg
thoi ky nhat dinh;

(b) Xdy dung céc ké hoach hanh dong kha thi ngan va dai han dé img pho hiéu qua véi bién
d6i khi hau dé dam bao phat trién bén vitng cua Viét Nam.

(c) Tan dung moi co hoi phat trién hudng tdi mot nén kinh té ¢ lugng khi thai cacbon thap;
va

(d) Cung véi cong dong qudc té nd luc han ché bién ddi khi hau.

NTP yéu cau cic bd phai tw xay dung ké hoach hanh dong cia minh dé tmg phé véi hién tuong bién
d6i khi hau d&én nam 2010 va thuc hién cac ké hoach hanh dong do vao nam 2015. Ngudn ngan sach
cho viéc thyc hién cac hoat dong cua NTP s€ duoc lay tir cac ngudn von trong va ngoai nudc. NTP
xéc dinh nhimg nhiém vu cua MARD 1a (i) dé xuat nhiing giai phap phat trién rung phong ho (rumg
dau nguon va rung ven bién) theo tinh hinh cta hién tuong bién doi khi hau; (ii) dé xuat cac du an
phat trién kinh té xa hoi tai cac khu vuc dat kho; va (iii) long ghép cac van dé bién dbi khi hau vao
xay dung cac giai phap dam bao an ninh ngudn nudc, hé thdng dé bién va hd chira nude.

Dap lai yéu cau ciia NTP va nhan ra vai trd quan trong ctia nganh 1am nghiép trong cong tac han ché
va thich tng véi hién tuong bién d6i khi hau, DOF di xay dung cho minh mot ké hoach hanh dong vé
han ché va thich nghi voi bién d6i khi hau cho nganh phat trlen nong thon va nong nghiép, phdi hop
v6i cac phong ban khac ciia MARD, cic bd nganh va cac cap chinh quyén co so ¢o lién quan khac.
Trong tam cua ké hoach 1a:

B Phat trién va bao ton bén virng hé théng rimg tu nhién;

Bdo cdo cudi ciing (Phan II)
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B Thanh lap va quan ly bén vimng hé thong rimg phong h6 ven blen bao gém rimg ngip
mian; phat trién va thuc hién thi diém cac dy an vé co ché phat trién sach trong nganh 1am
nghiép;
B Ting cudng cic sang kién quan 1y dat rimg bén vimg va hudng t6i ngudi nghéo;
u Két hop cac van dé thuc hién Cong ude Rio cua LHQ bao gdm Cong udc Khung vé bién
d61 khi hau cua LHQ (UNFCCC), Cong udc vé Da dang Sinh hoc (CBD) va Cong udce
chong Sa mac hoa cua LHQ (UNCCD)
2.4.6 Chwong trinh nghi sw 21 cua Viét Nam
Thu tuéng Chinh phu da ban hanh Dinh huéng Chién lugc vé Phat trién bén vimg Viét Nam (con
dugc goi la Chuong trinh nghi su 21 cua Viét Nam) theo quyet dinh s6 53/2004/QD-TTg ngay
17/8/2004. Chuong trinh nay nham muc tiéu phat trién bén vimng dat nudc trén co sé phdi hop hai hoa
va chat ch@ giita phat trién kinh té x4 hoi va bao vé méi trudng. D6 1a mot chién luge khung bao gom
c6 cac dinh huong rong 1on lam co s¢ phap 1y cho cac Bo, Nganh, cac dia phuong va cac t6 chuc ca
nhan thuc hién va dong thoi khiang dinh cam két caa Viét Nam véi cong dong Qudc té.
Chuong trinh nghi sy 21 bao gdm ¢6 5 phan:

Phan 1: Phat trién bén viing, con duong phia trudc ciia Viét nam

Phan 2: Céc khu vuc kinh té wu tién cho phat trién bén viing

Phan 3: Khu vuc wu tién cho phat trién bén vimng

Phan 4: Khu vuc uu tién trong sir dung cac ngudn tai nguyén, bao vé méi truong va
phong chong 6 nhiém dé phat trién bén viing

Phan 5: T4 chirc thyc hién chuong trinh phat trién bén viing
Trong phan 4 ciia chuong trinh 21 xac dinh rd rang viéc thuc hién cac giai phap han ché bién ddi khi
hau, han ché nhirng tdc dong ti€u cuc cua bién doi khi hdu va phong chong thién tai la hoat dong uu
tién lién quan dén UNFCCC. Trong d6 con dé cap dén cac hoat dong wu ti€n sau nham ngén chan tinh
trang suy thoai dat, sy dung cac nguon dat bén viing va hi€u qua va phat trién bao vé rung.

(i) Tiép tuc ddy manh cong tac giao dét giao rimg cho cac ho gia dinh va cong dong

(il)) Xay dung, ban hanh va thyc hién céac chinh sach thu hut dau tu vao phat trién va bao vé
rung

(iii)) Bao v€ va phat trién cac nguon rung co su tham gia tich cuc cia cong dong
(iv) HO tro ngudi dan trong va bao vé ring sir dung dat rimg duoc giao

(v) Khuyén khich phat trién sinh ké thong qua viéc quan 1y va sir dung rimg bén viing dwa
vao cdng dong.

Bdo cdo cudi ciing (Phan II)
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Chwong 3 Hién trang cac tinh muc tiéu

3.1 Vi tri dia ly, dia hinh va cac don vi hanh chinh

Toan bd 12 tinh muc tiéu cé tong dién tich 12 89.394 km2, chiém 27,0% tong dién tich dat dai cua
Viét Nam. Céc tinh muc tiéu c6 vj tri nam giira 10°35° - 20°00° vi d% bac va 103°55’ - 109°30” kinh
d6 ddng va thudc khu vuc ven bién, duoc phan chia thanh cac khu vyc 1a: Bic Trung Bo, Nam Trung
Bo va béng Nam.

Vi tri dia ly va dién tich caa 12 tinh muc tiéu

Tinh Vi tri dia Iy (vi @9 — kinh d¢) D'(‘f(?ntz')ch

1. Thanh Héa N. 19°20° - 19°40", E. 104°20" - 106°00° 11.135
2. Nghé An N. 18°35’ - 20°00", E. 103°55' - 105°50° 16.499
3. Ha Tinh N. 17°55’ - 18°50", E. 105°05 - 106°25’ 6.026
4. Quang Binh N. 16°55’ - 18°05’, E. 105°40 - 107°00° 8.065
5. Quang Tri N. 16°20° - 17°10’, E. 106°30 - 107°25° 4.744
6. T.T. Hué N. 16°00" - 16°45’, E. 107°00’ - 108°15’ 5.065
7. Quing Nam N. 14°55’ - 16°15’, E. 107°10° - 108°45’ 10.438
8. Quing Ngii N. 14°35’ - 15°25’, E. 108°15’ - 109°05’ 5.153
9. Binh Binh N. 13°30’ - 14°45’, E. 108°35’ - 109°20° 6.040
10. Pha Yen N. 12°40’ - 13°45’, E. 108°40 - 109°30° 5.061
11. Ninh Thuan N. 11°20’ - 12°10’, E. 108°35 - 109°15’ 3.358
12. Binh Thuan N. 10°35’ - 11°35’, E. 107°25' - 108°55’ 7.810

Téng | N. 10°35" - 20°00, E. 103°55" - 109°30° 89.394

Nguon: Ban d6 hanh chinh Viét Nam, Nién gidm thong ké Viét Nam 2008
Cac tinh myc tiéu nam trai dai tir dong bang ven bién dén khu vuc mién nai c6 nhiéu doi déc. Cac
dinh cao nhat cta céc tinh muc tiéu nhin chung nam doc theo duong bién giagi tiép gido véi cac tinh
cua khu vuc Tay nguyén.

Cac tinh muc tiéu c6 133 huyén, 12 thanh phd va 8 thi x& va 3.375 xa dugc trinh bay trong ban dudi
day:

S6 don vi hanh chinh caa 12 tinh

Tinh Huyén Thanh phd Thi xa Xa
1. Thanh Héa 24 1 2 586
2. Nghé An 17 1 2 436
3. Ha Tinh 10 1 1 238
4. Quang Binh 6 1 141
5. Quang Tri 8 2 118
6. T.T. Hué 8 1 119
7. Quang Nam 16 2 210
8. Quang Ngai 13 1 166
9. Binh Binh 10 1 129
10. Phi Yén 8 1 91
11. Ninh Thuéan 5 1 45
12. Binh Thuan 8 1 1 96
Tong 133 12 8 2.375

Nguon: Nién giam thong ké Viét Nam 2008
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5) Tang cuong viéc giao khoan bdo vé ring phong ho bang viéc thic ddy viéc thu lgi truc
tlep tir rieng va cac ngUOn thu nhap khac bao gom viéc chi tra cho cac dich vu m0| truong.
Pau tu cho viéc phat trién ndng 1am ngu nghiép va cac loai 1am san ngoai go (thanh lap
va trong tap trung dudi dién tich tan ring) dé thay thé co ché hop dong hién tai st dung
tién tir ngan sach nha nudc.

6) Cap gidng cay trong, phan bon cho céac ho gia dinh, ca nhan va cong dong thon ban dac
biét 1a céc ho gia dinh nghéo dé thanh lap cc 1am truong san xuat nho. Ngudn hd trg nay
c6 thé dugc xem nhu 12 khoan tién cia nha nuéc chi tra cho nhitng lgi ich déi voi moi
treong ma nhitng khu vuc ring nay mang lai cho xa hoi.

2.45 Ké hoach hanh déng nham han ché nhirng tac déng cua bién déi khi hau va sy
thich &rng cua nganh phéat trien néng thdén va ndng nghiép Viét Nam.

Viét Nam la mot trong nhiing quéc gia chiu anh huang nhiéu nhét caa hién tuong bién ddi khi hau
nhu han han, myuc nuéc blen dang, nhiét do cao, mua I vvv. Hién tugng bién ddi khi hau xay ra
khdng chi do su tang 1&n vé cac khi thai gay hiéu wng nha kinh tir cac qubc gia cdng nghiép ma con la
do viéc tan pha rung va quan ly ring khdng bén viing. Viéc quan ly rung bén vitng 1a mot céng cu
hitu hiéu trong viéc han ché va thich nghi vai tinh trang bién d6i khi hau.

Chinh phu Viét Nam d4 tich cuc tién hanh cac bién phap nhiam han ché va thich @ng véi hién tuong
bién doi khi hau bang viéc ky vao nghi dinh thu Kyoto theo Cng udc Khung vé bién dbi khi hau cua
LHQ (UNFCCC). Thang 12 nam 2008, Thu tuéng Chinh phu d phé chuan Chwong trinh Muc tiéu
Quéc gia (NTP) dé tng pho véi hién tuong bién doi khi hau (theo quyét dinh sé 158/2008/QD-TTg
ngay 2/12/2008). Muc tiéu caa NTP la:

(a) Panh gia nhiing tac dong cua bién doi khi hau ddi véi nganh va cac khu vyc trong nhiing
thoi ky nhat dinh;

(b) Xay dung cac ké hoach hanh dong kha thi ngan va dai han dé ang pho hiéu qua véi bién
doi khi hau d@é dam bao phét trién bén viing cua Viét Nam.

(c) Tan dung moi co hoi phét trién huéng téi mot nén kinh té c6 lwong khi thai cachbon thap:;
va

(d) Cung véi cong dong quédc té nd luc han ché bién dbi khi hau.

NTP yéu cau cac bo phai tu xay dung ké hoach hanh dong caa minh & ¢ng phé vai hién tuong bién
dbi khi hau dén nam 2010 va thuc hién cac ké hoach hanh dong d6 vao nam 2015. Ngudn ngan sach
cho viéc thuc hién cac hoat dong ciia NTP s& duoc lay tir cac ngudn vén trong va ngoai nuéc. NTP
xac dinh nhiing nhiém vu cia MARD la (i) dé xuat nhirng giai phap phat trién rang phong ho (ring
dau nguon va rung ven bién) theo tinh hinh caa hién tuong bién doi khi hau; (ii) dé xuat cac du an
phét trién kinh té xa hoi tai cac khu vuc dat kho; va (iii) 1ong ghép cac van dé bién d6i khi hau vao
xay dung cac giai phap dam bao an ninh ngudn nudc, hé thong dé bién va hd chia nudc.

Dép lai yéu cau caa NTP va nhan ra vai trd quan trong cua nganh Iam nghiép trong cong tac han ché
va thich &ng véi hién tuong bién di khi hau, DOF da xay dung cho minh mét ké hoach hanh dong vé
han ché va thich nghi véi bién di khi hau cho nganh phét trién ndng thén va nong nghiép, phdi hop
Vvé6i cac phong ban khac cia MARD, cac bo nganh va cac cap chinh quyén co sé c6 lién quan khac.
Trong tam cua ké hoach la:

B Phat trién va bao ton bén virng hé thdng ring tu nhién;

B4o cao cudi ciing (Phdn 1)
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® Thanh lap va quan Iy bén viing hé thdng rimg phong ho ven bién bao gom rimg ngép
man; phat trién va thyc hién thi diém cac du an vé co ché phat trién sach trong nganh 1am
nghiép;
B Ting cudng cac sang kién quan ly dit rirng bén viing va huéng téi ngudi nghéo;
W K¢t hop cac van dé thyc hién Cong udc Rio ciia LHQ bao gom Cong udc Khung vé bién
doi khi hau cua LHQ (UNFCCC), Cong uéc ve ba dang Sinh hoc (CBD) va Cong udéc
chong Sa mac hoa cia LHQ (UNCCD)
2.4.6 Chwong trinh nghi sw 21 caa Viét Nam
Thu tuéng Chinh phi da ban hanh Binh huong Chién lugc vé Phat trién bén viing Viét Nam (con
duoc goi la Chuong trinh nghi sy 21 cua Viét Nam) theo quyét dinh so 53/2004/QD-TTg ngay
17/8/2004. Chuong trinh nay nham muc tiéu phat tri€n ben viing dat nuoc trén co so phoi hop hai hoa
va chat ché gilra phat trién Kinh te xa hoi va bao vé mai truong. Do la mét chien lugc khung bao gom
co cac dinh huéng rong 16n lam co so phap ly cho cac By, Nganh, cac dia phuong va cac to chic ca
nhan thyuc hién va dong thoi khang dinh cam két cua Viét Nam véi cong dong Quoc teé.
Chuong trinh nghi sy 21 bao gém c6 5 phan:

Phan 1: Phat trién bén viing, con duong phia truéc cia Viét nam

Phan 2: Cac khu vuc kinh té uu tién cho phét trién bén viing

Phan 3: Khu vuc uu tién cho phat trién bén viing

Phan 4: Khu vyc uu tién trong st dung cac ngudn tai nguyén, bao vé mdi truong va
phong chéng 6 nhiém dé phat trién bén vitng

Phan 5: T6 chic thuc hién chuong trinh phét trién bén viing
Trong phan 4 ciia chuong trinh 21 xéc dinh rd ring viéc thuc hién céc giai phap han ché bién doi khi
hau, han ché nhfrng tac dong tiéu cuc cua bi@n doi Ighl' hau va phaong chong thién tgi la hoat dong wu
tién lién quan dén UNFCCC. Trong d6 con de cap den cac hoat dong uu tién sau nham ngan chén tinh
trang suy thoai dat, sy dung céc nguon dat bén viing va hiéu qua va phat trién bao vé rirng.

(i) Tiép tuc day manh cong tac giao dét giao ring cho cac ho gia dinh va cong dong

(ii) Xay dung, ban hanh va thuc hién cac chinh sach thu hat dau tu vao phat trién va bao vé
rung

(iii) Bao vé va phét trién cac ngudn ring c6 sy tham gia tich cuc cua cong dong
(iv) Hb trg nguoi dan trdng va bao vé ring st dung dat ring dugc giao

(v) Khuyén khich phat trién sinh ké thong qua viéc quan Iy va sir dung rung bén viing dya
vao cong dong.

B4o cao cudi ciing (Phdn 1)
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3.2  Diéukién tw nhién
3.2.1 Lwong mwa

Bang dusi day thé hién lugng mua hang thang tai cac tinh muc tiéu. Tt ca cac tinh trir Thanh Hoa
déu cb lugng mua cao nhat vao thang 10 va thang 11, va thap nhat vao thang 6 va thang 7. Tai Thanh

Hoa lrong mua do duoc cao nhat vao thang 8 va thap nhét vao thang 2.

Lwong mua hang thang do dwec tai Tram Khi tweng thiy van ciaa cac tinh muc tiéu (mm/thang)

i Tha Tha Tha Tha Tha Tha Tha Tha Tha '@ Tha Tha |
Tinh ng ng ng | Tong
ngl ng2 ng3 ng4 ng5 ng6 ng7 ng8 ng9 10 11 12

1. Thanh Hoa # 3 21 25 68 196 205 189 313 221 332 12 9| 1.595
2. Nghé An 90 23 57 65 141 107 110 205 300 694 119 40| 1.952
3. Ha Tinh 101 47 52 77 173 44 29 154 373 1.109 140 176 2.476
4. Quang Binh 53 18 36 14 165 45 12 66 698 682 353 97| 2.240
5. Quang Tri 38 49 15 33 142 28 56 41 423 999 394  174| 2.392
6. T.T. Hué 118 85 80 74 195 24 26 63 479 1524 608 510| 3.786
7. Quang Nam # 7 225 207 35 150 18 47 225 301 891 1.196 153| 3.455
8. Quang Ngai # 197 1 102 48 132 48 41 244 107 797 1.328 78| 3.123
9. Binh Dinh 258 26 35 23 80 23 27 76 425 520 851 251| 2.596
10. Pha Yeén 48 7 82 46 162 14 13 130 101 678 1.428 29| 2.789
11. Ninh Thuan N.A.
12. Binh Thuan 0 0 0 4 266 164 170 231 201 114 176 2| 1.328

Binh quan 83 46 63 44 164 65 65 159 330 758 605 138| 2.521

Ngudn: DARDs cua 12 tinh, #: s liéu n

3.2.2 Sirdung dat

am 2007, Cac b lieu khac 1a caa nam 2008.

Str dung dét dai hién nay cua cac tinh muc duoc tong két trong bang dudi day. Trong tong dién tich
dat dai cia 12 tinh muc tiéu, thi dat 1am nghiép chiém 62%, tiép theo la dat néng nghiép (17%). Cac
loai d4t khac bao gom dét tho cu, dat céng nghiép, van phong va co s cia chinh phii, mat nudc..vwv.
Vi dit 1am nghiép chiém hon 50% dién tich dat dai ¢ hau hét cac tinh, nén viéc sir dung va quan ly

dat 1a vin d& then chét trong phét trién kinh té x4 hoi cua céc tinh.

Sir dung dét tai 12 tinh muc tiéu

Tinh pat I."Ailm Dfi G Xl.{ét Pit khac Téng
nghiép ndng nghiép

1. Thanh Hoa 629.099 | 246.200 238.201 1.113.500
2. Nghé An 1.178.182 | 251.700 220.018 1.649.900
3. Ha Tinh 365.577 | 116.700 120.323 602.600
4. Quang Binh 621.056 | 68.600 116.844 806.500
5. Quang Tri 330.126 75.000 69.274 474.400
6. T.T. Hué 307.871 | 53.900 144,729 506.500
7. Quang Nam 677.783 | 111.900 254117 1.043.800
8. Quang Ngai 296.087 | 123.700 95.513 515.300
9. Binh binh 320.140 | 136.400 147.460 604.000
10. Phu Yén 250.000 | 122.300 133.800 506.100
11. Ninh Thuan 199.169 | 70.000 66.631 335.800
12. Binh Thuan 370.012 284.000 226.788 781.000
Téng 5.545.102 1.560.600 1.833.698 8.939.400

% 62 % 17% 21 % 100 %

Nguon: Quyet dinh cia UB ND tinh vé két qua dicu ra khao sét quy hoach sir dung dat, 2007
Nién gidm thong ké Viét Nam, 2008
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3.3 Nganh lam nghiép tai cac tinh muc tiéu
3.3.1 Loairtrng

Céc tinh myc tiéu nam trai dai tir Bic téi Nam ¢ do cao tir 0 -2700m so véi mat nuée bién( ASL). Do
c6 dac diém da dang vé khi hau va dia hinh, khu vyc mién trung cé rat nhiéu loai thuc vat. Rung tai
12 tinh nay duogc chia 1am 5 loai chinh: (i) Ring 14 rong ndi d4, (ii) ring nira rung 14 dat thap/ring
rung 14 4m uét, (iii) hoang mac, (iv) rirng rung 1a khd han, (v) rirng thuong xanh dét thap.

Chu thich
Rirng thudng xanh dét thap
Rurng ndi 14 rong
Mién Trung ndm trong Ring ban 1a rung dat thap/ring 14 rung
khu vuc muc tiéu DA am 6t
Rung 14 rung khé
Rung ngap man
Rung ngap man nhiét doi

Hoang mac

Nguon: FAO — Unesco, ban do cac loai dat TG- Volume IX
Phan b céac loai rirng & Viét Nam

Khu vuc phia déng cua cac tinh nay chu yéu 1a nhitng khu dit thip bing phang Ia noi ma trudc day
c6 nhiéu rang rung la nhat va hién nay la nhiing canh dong trong lGa. Viéc trong cay thong hoic cay
keo da rat phd bién trén khu vuc ddi it déc gan ving dat thap. Nhirng tham thuc vat sa mac noi c6
nhiing loai cdy ban dia nho chu yéu la thudc khu vuc dat cat gan bo bién. Viéc trong cy phi lao ciing
d4 dugc phét trién trén vang dat cat dé lam ring chan gi6 va cat chéng sat 1o va xam thuc cua bién.
Khu vuc phia tay cua cac tinh nay chi yéu l1a ring 14 rong ndi da. Loai rirng nay phan bé khong déu
trén cac nui doc cao hoic trén dinh ndi da.

Céac loai dat chinh ¢ nhiing tinh ndy bao gf‘)m co: Dét cat ’bién, dat man, dét7phén, dat sam, dat
Ferralsols va dat phong hoa Leptosols. Trong s6 nhiing loai dat nay thi dat cat bién la chu yeu sau do
la dat Ferralsol va dat phén

3.3.2  Phan loai rtrng va str dung dat

Theo cac quyét dinh va nghi dinh cua Chinh phu: i) Nghi quyét caa QH vé quy hoach st dung dat cho
giai doan 2005-2010, ii) Quyét dinh cua Chinh phu vé quy hoach st dung dat clng giai doan va iii)
Quyét dinh cua Tha tuéng Chinh phu sé 186, Bo NN&PTNT d4 hudng din UBND céc tinh va thanh
phé thuc hién diéu tra phan loai ring d@é 13y s liéu vé quy hoach sir dung dat bao gdm c6 ba loai ring.
Vao cudi nam 2007 tat ca cac tinh d4 dé trinh cac s6 liéu diéu tra st dung dit méi nhit cho Bo va Bo
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d4 tdng hop béo céo trinh Tha tudng vé tdng dién tich dat 1am nghiép ca nudc (sé 3122/BC-BNN-LN
ngay 20/10/2008). Tong dién tich dat 1am nghiép cua ca nudc 1a 16.247.492 ha trong d6 dién tich dat
ring dic dung 1a 2.199.342 ha (13,5%), 5.552.327 ha dét rirng phong ho (34,2%) va 8.495.823 ha dit
ring san xuit (52,3%).

Nhu ching ta thiy ¢ bang dudi day, tong dién tich dat ring cua 12 tinh muyc tiéu 1a 5.545.102ha
chiém 34% tong dién tich dat ring cua ca nuéc (16.247.492 ha), trong khi d6 tong dién tich dat
(8.939.400 ha) chiém 27% dién tich dat ca nudc (33.114.600 ha). Ty 1¢ dat ring ciia cAc tinh muyc tiéu
chién 62% tong dién tich dét, cao hon ty I cua ca nudc (49%).

Dién tich dét rirng caa 12 tinh

. Ut el HE LS Téng dién tich dit Ty ¢ dét rirng
Tinh rieng
@) (b) (b/a)
Téng 12 tinh (c) 5.545.102 8.939.400 62 %
Dién tich ca nuéc (d) 16.247.492 33.114.600 49 %
(c/d) 34 % 21%

Nguon: Quyét dinh ciia UBND tinh nam 2007 vé quy hoach 3 loai rimng

Bang tiép theo cho thay dién tich dat rirng duoc chia theo cac tinh. Tinh Nghé An c6 dién tich dat
ring 16n nhat (1.178.182 ha) trong 12 tinh muc tiéu, 16n gap khoang 2-5 lan dién tich dat rirng cua
céc tinh con lai. Dién tich dét ring phong ho 1a 2.047.334 ha chiém 37% tdng dién tich dit ring
phong hé ca nudce (5.552.327 ha).

Dién tich rirng theo loai ring tai 12 tinh

(BV: ha)
Tinh Rirng dic Rirng phong Rirng sén Tong dién Tong dién
dung ho Xuat tich dat rirng tich dat

1. Thanh Héa 81.504 191.944 355.651 629.099 1.113.500
2. Nghé An 170.004 395.146 613.032 1.178.182 1.649.900
3. Ha Tinh 74.641 120.390 170.546 365.557 602.600
4. Quang Binh 125.498 174.482 321.076 621.056 806.500
5. Quang Tri 68.790 95.794 165.542 330.126 474.400
6. T.T. Hué 88.317 88.129 131.425 307.871 506.500
7. Quang Nam 133.772 327.711 216.300 677.783 1.043.800
8. Quang Ngai 130.499 165.588 296.087 515.300
9. Binh Dinh 33.844 155.148 131.148 320.140 604.000
10. Phu Yén 19.160 101.110 129.730 250.000 506.000
11. Ninh Thuan 42.327 115.864 40.987 199.169 335.800
12. Binh Thuan 32.485 151.117 186.410 370.012 781.000
Téng dién tich caa 12 870.341 2.047.334 2.627.427 5.545.102 8.939.400
tinh
Dién tich ca nu6c 2.199.342 5.5652.327 8.495.823 16.247.492 | 33.114.600

Nguon: quyét dinh cia UBND tinh nam 2007 vé quy hoach 3 loai rirng

Viéc sir dung dét rimg dugc phan 1am 3 loai: ring tu nhién, ring trong va dét tréng. S6 liéu trinh bay
trong bang dusi day cho thay dién tich cua 3 loai rimg tai mi tinh. Ty I¢ dién tich dat tréng la 23%
trén tong dién tich dét ring, cao hon ty I¢ binh quan ca nudc(17%). Diéu d6 cho thiy su can thiét phai
phuc hdi lai ring bang viéc trong rimg va cai tao lai rimg cho 12 tinh ndy Ia cao hon céac khu vuc
khéc trong ca nudc.
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Sir dung dét rirng tai 12 tinh
bv: ha
Téng dién Patcoring | Patcorieng | Pattrong va Ty lé dat
Tinh tich dit rirng tw nhién trong dit khac trong (%)
(a=b +c+d) (b) (©) (d) (d/a)
1. Thanh Hoéa 629.099 388.782 151.871 88.446 14
2. Nghé An 1.178.182 688.941 137.253 351.988 30
3. Ha Tinh 365.557 210.485 112.391 42.701 12
4. Quang Binh 621.056 457.383 95.488 68.185 11
5. Quang Tri 330.126 135.059 87.108 107.959 33
6. T.T. Hué 307.871 203.763 103.725 383 N.A.
7. Quang Nam 677.783 387.063 78.484 212.236 31
8. Quang Ngai 296.087 105.564 143.324 47.199 16
9. Binh binh 320.140 187.188 87.505 45.447 14
10. Phi1 Yén 250.000 126.233 41.228 82.539 33
11. Ninh Thuan 199.169 141.201 6.159 51.809 26
12. Binh Thuén 370.012 257.351 27.183 85.478 23
Tong dién tich 12 tinh 5.545.102 3.289.013 957.135 1.298.954 23
Dién tich ca nuéc 16.247.492 10.348.591 13.461.503 2.785.989 17

Ngudn: (1) Quyét dinh sb 1267/QD-BNN-KL, ngay 04/05/2009 cua B NN & PTNT

(2) Quyét dinh cia UBND tinh nam 2007 vé cong tac quy hoach 3 loai ring

Theo huéng dan cua B6 NN&PTNT, dién tich dat tréng ddi nii troc dugc phan thanh ba (3) loai: loai
ddng co (loai “la”), dat c6 bui cay (loai “Ib”) va khu vuc dit ring khoanh nuéi rai rac (loai “Ic”)
Quyét dinh s 134/QD-BLN-KH cua Bo NN &PTNT ra ngay 04/04/1991 c6 tén la “Quy ché ki thuat
thanh 1ap rirng phong ho dau ngudn” quy dinh viéc trong ring phai tap trung vao nhitng khu vuc dat
trbng thuoc loai “la” va “Ib”, cong tac KNTS (ANR) co/khdng trong 1am giau phai duoc tap trung
vao khu vuc thugc loai “Ib” va “Ic”. Bang dudi day s& cho chung ta thiy dién tich dat trong thuoc
ring phong ho tai cac tinh muc tiéu. Mac du hién tai van con thiéu mot sé sb liéu nhung hau hét sb
liéu cac tinh cho thay cac tinh c6 tir 18000 — 66000 ha dét trong thudc rirng phong ho cua tinh. C4 biét
Tinh Nghé An c6 téi 135 000 ha dat trong gap 4-6 1an so véi céc tinh khac. Nhin chung, ving dat
tréng chu yéu tap trung ¢ cac khu virc doi nii phia tay cua céc tinh.

Pién tich dat tréng ddi ndi troc thudc rirng phong hé ciia 12 tinh

bv: ha
— Dién tich dit tréng thugc dit rirng phong ho
la Ib Ic Khac Tong
1. Thanh Hba 12.979 11.678 15.814 N.A. | 40.701 |
2. Nghé An N.A. N.A. N.A. N.A. 135.066 |
3. Ha Tinh N.A. N.A. N.A. N.A. 17.955 |
4. Quang Binh 651 5.162 11.959 989 18.760 |
5. Quang Tri N.A. N.A. N.A. N.A. 33.893 |
6. T.T. Hué N.A. N.A. N.A. N.A. N.A. |
7. Quang Nam N.A. N.A. N.A. N.A. N.A. |
8. Quang Ngai N.A. N.A. N.A. N.A. 32.827 |
9. Binh Binh N.A. N.A. N.A. N.A. 23.127 |
10. Phii Yén N.A. N.A. N.A. N.A. 35.140 |
11. Ninh Thuan N.A. N.A. N.A. N.A. 31.706 |
12. Binh Thuan N.A. N.A. N.A. N.A. 32.245

Nguon: (1) Quyet dinh cuia UBND tinh nam 2007 va 2008 ve cong tac dicu tra khao sat 3 loai rung
N.A.: so liéu dang dugc cap nhat.
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3.3.3

Quyeén sé hiru rirng

Cuc kiém 1am d 13y sb liéu méi nhat vé dién tich dat ring cua céc cha ring tai 61 tinh thanh ca nudc
vao nam 2008. Cac so liéu cua 12 tinh muc tiéu dugc tap hop ¢ bang dudi day

Pit rirng ciia 12 tinh theo chii rirng (Bv: ha)

. PO Doanh nghié Céc to chirc LA

Tinh Tong dat rieng NNg P BQL KT Khac Céac ho
1. Thanh Hoa 629.099 14.744 156.644 348.495
2. Nghé An 1.178.182 141.079 568.460 84 377.561
3. Ha Tinh 365.557 97.063 179.133 33.426
4. Quang Binh 621.056 142.915 241.332 100.688
5. Quang Tri 330.126 77.780 68.523 18.303
6. T.T. Hué 307.871 24.279 168.885 1.045 55.569
7. Quang Nam 677.783 11.156 135.785 1.044 46.392
8. Quang Ngai 296.087 25.480 118.393 725 107.958
9. Binh Binh 320.140 68.027 108.839 12.037 22.021
10. Phi1 Yén 250.000 129.272 52.733

11. Ninh Thuan 199.169 56.489 109.148
12. Binh Thuan 370.012 48.027 302.878 1.017 27
12 tinh 5.545.102 707.038 2.287.292 15.952 1.193.171
(100%) (13%) (41%) (0.3%) (22%)
(tiép)
Tinh Céng déng Céc td chirc khac HL8 g Vi PPC/CPCv(Ch“a giao

trang cho chi ring)
1. Thanh Hoa 272 37.949 40.994
2. Nghé An 590 2.361 88.048
3. Ha Tinh 3.797 342 51.817
4. Quang Binh 3.418 444 4.359 127.901
5. Quang Tri 11.043 4.201 150.277
6. T.T. Hué 16.032 6.405 35.658
7. Quang Nam 5.329 107 1.189 476.782
8. Quang Ngai 1.053 1.226 297 40.956
9. Binh Dinh 4 1.317 107.895
10. Phi1 Yén 5.971 629 61.396
11. Ninh Thuén 33.532
12. Binh Thuan 1.982 13.825 2.256
12 tinh 42.653 8.613 72.873 1.217.510
(1%) (0.2%) (1%) (22%)

Ghi ch(: 1) LTQD Ia mét trong nhiing doanh nghiép nha nudc ¢6 nhiéu dién tich ring.

2) CAc t6 chuc kinh té khac bao gdm cac don vi tu nhan tham gia vao cac nganh san xuét 1am nghiép
nhu céc cong ty san xuat gidy, cong ty ché bién gd...vv.
3) Cong ddng co nghia la cac nhdm ho gia dinh hoac thon ban sdng gan khu vuc rirng va cé kha ning
quan ly ring.
4) CAc t6 chirc khéc la bd doi bién phong va céc té chuc khac c6 co sé & viing ndng thon.
Ngudn: Cuc Kiém Lam, MARD. 2008.

Céc BQL riing phong ho va rimg dac dung c6 dién tich ring 16n nhat (41%) ca nudc. Khoang 1,2
triéu ha ring duoc giao cho céc ho gia dinh c6 gidy chieng nhan quyén sir dung dat hay con goi 1a s6
d6. Céc doanh nghiép nha nuéc van chiém mét dién tich ring dang ké tai 12 tinh muc tiéu. Trong khi
d6 van con 1,2 triéu ha rimg chua duoc giao va hién dang thugc quyén quan Iy cia UBND huyén
hoiac UBND tinh.
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3.3.4  San xuét va tiép thj cac san pham rirng

(1) San xuét gb

Do nhiing loi thé v& vi tri dia ly, khu vuc mién trung dang dan diu ca nudc vé san xuét cac san phan
tir gd dé xuat khau. Lam san chu yéu dwoc san xuat thudc dat ring san xuat. Céc loai gé nho va véan
dam tir cac loai keo 1a san pham c6ng nghiép chinh cua cac tinh muc tiéu. O nhiéu ving ndng thén,
viéc ky hop dong vsi cac cong ty tw nhan nhu cac nha may ché bién san xuét ¢ trung tam tinh dang
rat pho bién. Chu ky vong quay cua cay Keo va cay bach dan trung binh la tir 7-10 nam. Sau khi khai
thac gd, cong dong tai dia phuong lai trong lai cdy méi vao cing 6 truge do.

Cac s6 ligu vé tinh san xuat gd tai 12 tinh muc tiéu ké tir nam 2000 dugc trinh bay trong bang dudi
day: Tong san lugng san xuat go cua 12 tinh muc tiéu dé tang deu.

Séan xuét g tai 12 tinh (BV: m®)

Tinh 2000 2004 2005 2006 2007 2008
1. Thanh Hoéa 38.400 | 33.100 33.700 46.100 45.800 51.600
2. Nghé An 93.800 | 92.100 93.500 92.700 98.900 100.200
3. Ha Tinh 28.500 | 44.000 47.500 49.200 73.100 62.300
4. Quang Binh 30.800 | 39.600 37.300 34.800 43.500 43.200
5. Quang Tri 13.400 | 34.300 44.600 48.400 54.200 65.500
6. T.T. Hué 31.100 | 49.100 54.200 58.100 64.600 65.400
7. Quang Nam 69.100 | 91.700 128.700 141.200 156.000 206.300
8. Quang Ngéi 57.900 |  150.600 151.400 150.200 180.600 180.400
9. Binh Dinh 78.400 |  125.200 127.300 138.800 152.100 161.800
10. Phu Yén 13.200 | 11.100 11.700 13.600 18.500 21.500
11. Ninh Thuan 6.100 | 500 3.300 3.900 2.100 3.900
12. Binh Thuan 39.900 26.300 36.700 37.100 38.400 35.700
Téng 12 tinh (% trén 501.600 697.600 769.900 814.100 927.800 997.800
tdng ca nugc) (21 %) (27 %) (26 %) (26 %) (27%) (28 %)
Tong ca nudc 2.375.600 | 2.627.800 | 2.996.400 | 3.128.500 | 3.461.800 | 3.562.300

Nguon: Nién giam thong ké Viét Nam 2008
(2)  Tiép thi cac san pham gd

Viét Nam 1a nuée xuat khau gé dam (chip) lon tha tu trén trong nam 2008, véi mot khéi lwong wéc
tinh khoang hai tri¢u tan dwoc van chuyén, cha yéu sang Nhat Ban va Trung Qudc. Nam 2002, ca
nuac chi Xuat khau 150.000 tin go diam va 1a mot nha cung cap vao thoi diém do Sy quan tam cua
nong ho trong cay da gop phan vao sy gia tang nhanh chdong cho khau cung cap. Cho dén dau nam
2000, san xuat cac loai cay trong vat nudi tao ra lgi nhuan hon tir go. Dleu nay mot phan la két qua
chuyén ddi dat rirng sang dat nong nghiép. N6 da thay doi khi xuat khau gd chip cit canh trong nam
2002-2003. Nhiéu noéng dan dang trong cay thu loi nhuan duoc coi la rat tét so véi nhiéu loai cay
trong khéc. S6 hrong cac nha may woodchip d4 bing né tai Viét Nam tir chi ¢6 15 nha may trong nam
2003 dén hién tai 12 50 nha may chip g doc theo bo bién dai 3.500 km. Céc nha may chip thong
thudng c6 cong suat hang nam giira 50.000 va 150.000 tin, nhung nhidu nha may trong sé dé gan day
d4 chay voéi tc do giam do thiéu gd.!

Khong gidng nhu SX chip gd, Viét Nam chu yéu dya vao nhap khau véan tam nho, MDF (mat do trung
fibreboard), va gd dan dé dién vao thiéu hut ngudn cung trong nuéc. Trong khi d6 Viét Nam la mot
trong nhitng nha xuat khau d6 noi that 16n nhat cia My va Chau Au. Nhung nganh céng nghiép ciing
d4 dya vao nhap khau nguyén liéu gd cé gidy chang nhan. Do tim quan trong ngay cang tang cua

1 EWorldWire (http://www.eworldwire.com/pressreleases/19500)
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nganh cong nghiép rung ¢ Viét Nam, Nha nuéc dang m rong céc nguon tai nguyén gé trong nuéc dé
it phu thudc vao nhap khau go nguyén liéu trong teong lai.

Thi truong g dam, gd tron nho trong 12 tinh dwgc 6n dinh va dd duoc maé rong gan day theo thong
tin tir S& NN va PTNT. Tai Binh Binh va Phi Yén, nha méy gidy tai cac thanh phé thu phu caa tinh
thuc hién cac thoa thuan véi ndng dan ¢ néng thon dé ban gd keo truc tiép dén cac nha may. Ngoai
cac thi truong go tron va gd vun, ndng dan dia phuong ciing duoc ban cay goé nho, canh nhanh cua
Acacia nhu 1a mot nhién liéu go trong thi truong dia phuong.

(3) Lam san ngoai go (NTFP)

Cac 1am san ngoai gd (NTFP) ciing dugc san xuét va ban ra thi truong dia phuong. Mic du chua ¢6
s6 liéu cho biét chinh xac muc san xuat va tiéu thu NTFP, nhung céc loai 1am san ngoai g6 nhu may,
mang tre, nim va cac loai duoc liéu ciing kha 1a phd bién va duoc ban & cac cho dia phuong & trung
tam huyén, xa.

3.3.5  Suy thoai va chay rirng

Quyét dinh s6 1267/QD-BNN-KL ngay on 05/05/2009 cia Bo NN PTNT xéc dinh nhitng nguyén
nhan chinh din dén suy thoai rimg ca nudc 1a cac nguyén nhan: (i) khai thac trai phép, (i) Chay rung,
(iii) su bénh. Trong khi d6 theo két qua phong van véi Chi cuc kiém 1am cua cac tinh muc tiéu thi
cac nguyén nhan chinh tan pha rung tai cac khu vyc dau nguon va vung ven bién 1a: (i) chat cay Iay
cui dét, (i) chat rirng dé 13y dét canh tac, (iii) khai thac qua muc va khéng c6 quy hoach cac loai go
gia tri cao. CUng véi nhitng nguyén nhan do, chay rung ciing la mét trong nhiing méi de doa chinh
dbi véi ring ty nhién va ring trong tai cac tinh. Nguy co chay rirng cao nhat vao mua khé khi ¢ gid
lao.

Céc con sb thong ké cho thdy ké tir nim 2001 — 2008 d4 xay ra 1.711 vu chay ring tai 12 tinh muc
tiéu va da lam thiét hai 6.904 ha ring tu nhién va ring trdng. Trung binh méi nam c6 khoang 214 vu
chéy rimng va thiét hai 863 ha rirng. Tir bang thong ké caa cac tinh cho thdy, sé vu chay ring va dién
tich bi thiét hai 12 khac nhau theo diéu kién cua ting dia phuong. O Ninh Thuan, T.T.Hué va Binh
Thuan, sé vu chéay ring xay ra thuong xuyén hon céc tinh khéc va trung binh cé khoang tir 33-44 vu
chay mdi nam. Xét v& dién tich bi thiét hai thi tinh Quang Tri bi thiét hai nhiéu nht, tiép theo la Ninh
Thuén, Binh Thuan. Trong khi d6 thi Quang Nam, Quang Ngai va Phu Yén it xay ra chay ring hon.

S6 liéu vé chay rirng tai 12 tinh

Tinh S6 vu ] DT rirng bi chay (ha) -
Chay ring Tong Rurng trong | Twnhién | Pat trong
1. Thanh Hoa Tong (2001-2008) | 107 711 596 27 88
Trung binh ndm 13 89 74 3 11
2. Nghe An Tong (2001-2008) | 109 272 201 72
Trung binh ndm 14 34 24 10
3. HaTinh Téng (2001-2008) 109 289 263 26
Trung binh nam 14 36 33 3
4. Quang Binh Tong (2001-2008) 110 398 507 14 35
Trung binh nam 14 50 63 2 4
5. Quang Tri Tong (2001-2008) 81 1.010 1.010
Trung binh nam 10 126 126
6. T.T. Hue Tong (2001-2008) 263 709 709
Trung binh nam 33 89 89
7. Quang Nam Tong (2001-2008) 51 316 286 30
Trung binh nam 6 40 36 4
8. Quang Ngai Tong (2001-2008) 89 464 463 1
Trung binh nam 11 58 58 0
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— S6 vu ] DT rung bj chéy (ha) -
Chay rirng Tong Rurng trong | Twnhién | Pat trong
9. Binh Dinh Tong (2001-2008) 143 583 580 3
Trung binh nam 18 73 72 0
10. Phu Yen Tong (2001-2008) 60 544 310 234
Trung binh nam 8 68 39 29
11. Ninh Thuan | Téng (2001-2008) 284 881 449 432
Trung binh nam 36 110 56 54
12. Binh Thuan | Tong (2001-2008) 305 727 6 721
Trung binh nam 44 91 1 90
Tong 12 tinh Tong (2001-2008) 1.711 6.904 5.381 1.487 195
Trung binh nam 214 863 673 186 24

Ngudn: Cuc Kiém 1am, MARD (http://www.kiemlam.org.vn/)

Khoang 66% céc vu chay ring xay ra ¢ cac khu vuc ring tréng trong khi véi rirng tu nhién 12 41% va
sau do6 la ¢ rung hoang mac va rirng bui cdy. Nhin chung, nhitng loai rirng non c6 tan rirng hé hoac tai
khu vuc ring khoanh nuéi téi sinh dugc phéan Ia loai “l1a” va “l1b” trong céc loai thuc vat ¢ Viét Nam
1 rat dé bi chay.

3.4  Diéu kién kinh té xa héi
34.1 Dansé

Téng dan sb cua 12 tinh muyc tiéu nam 2008 wdc tinh ¢ khoang 17,8 triéu ngudi. Hai tinh Thanh Hoa
va Nghé An la hai dia phuong c6 dan s déng nhat véi con sé lan luot 1a 3,7 va 3,1 triéu ngudi (con
sb wgce tinh nam 2008). Téc do tang dan sé trung binh nam (2005-2008) 14 0,8% & ving du &n thap
hon muc trung binh cia ca nude 1,2%. Cac tinh Nghé An, Pha Yén, Ninh Thuan va Binh Thuan la
céc tinh ¢6 toc do gia tang dan sb cao nhat trong cac tinh myc tiéu. Trong khi d6 céc tinh Thanh Hoa
va Ha Tinh c6 téc do gia taing dan s6 trung binh nam thap nhat voi 0,4%.

Ty & dan s néng thon caa cac tinh muc tiéu cao hon ty & binh quan ca nudc véi 71,9%. Trung binh
tai cac tinh muc tiéu c6 khoang 81,5% dan sé séng ¢ khu vuc néng thén. Trong céc tinh nay thi
Thanh Hoa la tinh ¢6 dan sb séng & ving néng thon nhiéu nhat chiém 90,0% tiép theo 1a Nghé An
87,7% va Ha Tinh 86,9%.

Dan s6, dan sé ndng thon va téc dd gia ting dan sé trung binh nam cia c4c tinh muc tiéu
(BV: nghin nguoi)

Danso | toc d gia ting
Nzm 2000 | 2004 | 2005 | 2006 | 2007 | 2008 ”O(rz‘ggg)o” d?)?nsﬁ rt];Lr‘Tr]‘g
% (2005-2008)
Thanh Héa 3494| 3647| 3671| 3682| 3697| 3.713 90,0% |
Nghé An 2887| 3.003| 3039| 3064| 3101| 3.131 87,7%
Ha Tinh 1275| 1287 1.299| 1.289| 1.294| 1.307 86,9% |
Quang Binh 802 832 839 846 853 858 85,5%
Quang Tri 581 616 622 625 630 636 75,4% |
T.T. Hué 1.064| 1120 1.134| 1138| 1.145| 1.151 68,2% |
Quang Nam 1389 | 1452 1.463| 1474| 1484| 1.492 82,5%
Quang Ngéi 1200 1259 1.269| 1.281| 1.292| 1.303 85,3% |
Binh Binh 1481| 1545| 1557| 1567| 1579| 1.593 73,4% |
Ph( Yén 801 849 861 871 880 886 79,7%
Ninh Thuan 515 555 562 569 577 583 67,7% |
Binh Thuan 1.066| 1.136| 1.151| 1.163| 1.175| 1.189 60,0% |
Tong cac tinh | 4oc0n| 17300| 17.467| 17.569| 17.706| 17.840 81,5%
muc tiéu
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Danso | tbc d gia ting
« néng thén | dan sé trung
Niam 2000 2004 2005 2006 2007 2008 (2008) binh nam
i % (2005-2008)
Tong canuéc | 77.635| 82.032| 83.106| 84.137| 85.172| 86.211 71,9% 1,2%

Nguon: Niém giam thong ké Viét Nam (2008)

3.4.2 Dantéc

Viét Nam 12 mot quéc gia ¢ nhiéu dan toc thiéu s6. Ca nudc ¢6 54 dan toc anh em cuing sinh séng™.
O cac tinh myc tiéu, dan so cac ho? khu vuc nong thdn chu yeu la nguoi dan toc Kinh trung binh
chiém 90,4% tong dan so. S6 con lai la c&c dan toc thiéu s6 khéac bao gom Thai, Muong, Cham.

Phan bé dan tc trong cac hd gia dinh néng thén cia 12 tinh muc tiéu
(% chi h@)

Tinh Kinh Théi Mudng Chim DEL‘ toc
ac

Thanh Hoa 834 6.11 9.63 - 0.85
Nghé An 86,3 9,89 0.01 - 3.84
Ha Tinh 99.9 - 0.03 - 0,04
Quang Binh 97.9 - - - 2,08
Quang Tri 89,1 - - - 10,90
T.T. Hué 94,7 0,01 0,01 - 5,33
Quang Nam 92,9 0,03 0,02 - 7.03
Quang Ngi 86,2 0,01 0,01 - 13.79
Binh Dinh 97,6 0,01 0,01 0,30 2,09
Pha Yén 94,2 0,02 0,01 2,59 3,20
Ninh Thuan 72,0 i 0,01 13,34 14,70
Binh Thuan 90,9 0,03 0,04 3,52 5,51
Téng cac tinh muc tieu 90,4 2,01 0.98 4,94 1,65
Téng & nudc 85,1 2,01 181 0.18 10,93

Nguon: GSO (2007). Két qua diéu tra dan sé thudc khu vuc néng, 1am, ngu nghiép khu vuc ndng thdn nam
2006.

3.4.3 Piéu kién kinh té

Tai cac tinh muc tiéu, ngudi dan phu thudc nhiéu vao néng, 1am, ngu nghiép dé kiém ké sinh nhai
mac du mac do phu thuéc d6 dang ngay cang dwoc giam dan.Trong khi dd, trong giai doan
2005-2007, nganh cdng nghiép va XD va dich vu ngay cang tré nén quan trong. Tuy nhién, trong tat
ca céac tinh muc tiéu, dong gop cho GDP cua cac nganh khac van ting déu. O tinh T.T.Hué, nganh
dich vu la nganh kinh té chinh cua tinh; & tinh nay ty I& cac nganh ndng, 1am, ngu nghiép 1a it nhat chi
chiém c6 19,9% nam 2007.

Co céu kinh té ciia c4c tinh muc tiéu (% GDP theo nganh)

Tinh Nong, 1am, ngw nghiép Cong nghiép & XD Dich vu
2005 | 2006 | 2007 | 2005 | 2006 | 2007 | 2005 | 2006 | 2007
Thanh Hoa 32,3 30,4 28,3 34,6 351 369 331 34,5 34,8
Ngh¢ An 34,4 33,1 31,0 29,3 30,3 32,0 36,3| 36,6 37,0
Ha Tinh 43,1 40,3 38,6 25,6 26,7 27,3 31,3 33,0 34,1
Quang Binh 29,7 27,9 25,8 32,1 33,6 35,3 38,2 38,5 38,9
Quang Tri 35,9 34,7 32,1 25,6 27,7 30,9 385| 376 37,0
T.T. Hué 21,6 20,2 19,9 34,8 35,9 36,2 43,6 43,9 43,9
Quang Nam 31,0 29,0 26,1 34,0 35,5 37,9 35,0 35,5 36,0
Quang Ngéi 30,2 31,9 29,9 39,2 32,9 36,0 30,6 | 352 34,1
Binh Binh 38,4 36,0 34,2 26,7 28,7 31,8 34,9 353 . 34,0
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Tinh Nong, 1am, ngw nghiép Co6ng nghiép & XD Dich vu
2005 | 2006 | 2007 | 2005 | 2006 | 2007 | 2005 | 2006 | 2007
Phi Yén 36,3 34,6 32,1 29,3 30,7 32,3 41| 347 35,6
Ninh Thuan 40,9 43,8 44,6 20,4 19,0 19,5 38,7 37,2 35,9
Binh Thuén 30,4 27,5 25,6 32,7 33,7 33,7 36,9 38,7 40,7
Tong céc tinh myc tiéu 33,7 32,5 30,7 30,4 30,8 32,5 359 36,7 36,8

Nguon: S6 liéu thong ké kinh té x& hoi 63 tinh thanh. NXB thong ké (2009).

Mac du GDP cua cac nganh céng nghiép, xay dung va dich vu dang tang lén, nhung nganh néng, 1am,
ngu nghiép van déng vai tro chinh trong viéc tao ra céng an viéc 1am va thu nhap cho cac ho & céac
tinh muyc tiéu. Nam 2007, nganh néng nghiép mang lai 63,6% cong an viéc lam cho céc tinh muc tiéu.
Dic biét la vai tinh phia bac 1a Thanh Hoa, Nghé An, Ha Tinh va Quang Binh ¢ ty 18 lao dong cao.
O khu vuc phia nam, 74,9% dan sé caa tinh Phi Yén tham gia vao nganh nong, 1am, ngu nghiép. Tuy
nhién, dan s tham gia trong nganh nay dang giam xudng vai ty & giam la 2% trong giai doan
2005-2007 trong khi d6 sé dan tham gia vao nganh xay dung va cong nghiép ting 1én hang nam
khoang 15% va nganh dich vu la 16% trong cung giai doan trén.

Dan s6 sir dung trong nganh nong nghiép va téc do ting trudng viéc 1am trung binh nam theo nganh
(2005-2007) (Pv: nghin nguo)

i i Y T Toc d¢ tang trwong binh
Tong dan so co viéc lam %ngﬁg Sl(éﬁ? \r’]'gli E‘éﬂitégeo quan nam so dan co viéc lam

. ' : : theo nganh (2005-2007)

U No6ng, Xay Dich

2005 2006 2007 2005 2006 2007 | lam, ngw | dwngva Vu

nghiép CN :
Thanh Hoa 1.902 1.953 1.994 78,3% 74,8% 72,0% -2% 15% 18%
Nghé An 1.506 1.549 1.692 79,0% 70,4% 68,2% -1% 32% 32%
Ha Tinh 639 619 625 80,1% 70,1% 69,6% -71% 34% 19%
Quang Binh 411 416 421 71,0% 69,8% 68,7% 0% 0% 9%
Quang Tri 282 289 318 64,1% 62,1% 59,8% 3% 28% 7%
T.T. Hue 513 517 521 42,2% 39,7% 39,7% -2% 3% 3%
Quang Nam 747 760 778 71,3% 69,8% 67,4% -1% 8% 9%
Quang Ngai 645 687 705 77,4% 61,5% 60,3% -T% 27% 56%
Binh bBinh 796 809 822 69,0% 67,4% 66,3% 0% 4% 9%
Ph( Yén 418 479 483 84,8% 75,0% 74,9% 1% 2% 2%
Ninh Thuan 262 279 282 62,3% 53,2% 52,8% -4% 17% 17%
B[nh Thuan 539 557 575 65,9% 64,8% 63,6% 1% 7% 7%
;‘l’lr(‘:gti‘ic tinh 10.662 | 10920 | 11.222| 704% | 64.9% | 63,6% 2% 15% | 16%

Tong ca nudc 42.527 | 43.339 | 44172 | - - - - -

Ngudn: GSO (2009) .S liéu thong ké kinh té xa hoi 63 tinh thanh

Céc tinh muc tiéu dat mac thu nhap binh quan dau nguoi thang 1a 470.000VND dat 74% muc binh
quén ca nudc (636.000VND)(GSO 2008). Trung binh thi ndng, I1&m, ngu nghiép dong gop 27,9%
trong tong thu nhap cua nguoi dan, trong khi dé, thu nhap tir lvong chi déng gop duoc 1a 32,2%. Céc
tinh muc tiéu trir tinh T.T.Hué va Ninh Thuan ra, con thi cac tinh khac néng nghiép tao ra dugc 30%
thu nhap theo dau nguoi. Khoang cach giita thanh thi va nong thon dang tré nén rd rang. Muc thu
nhap binh quan theo dau nguoi cia ca nudc khu vuc thanh thi dat 1.058.000VND trong khi d6 thi
muc thu nhap nay ¢ khu vuc ndng thén chi dugc 506.000VND”.

Thu nhap binh quan diu ngudi thang nam 2006 theo mikc gi4 hién hanh theo ngudn thu nhap va theo
tinh (Pv: Nghin VND)

Téng Lwong Nong nghiép | Phi ndng nghiép nghaér::h
Thanh Hoa 395 31,4% 33,7% 13,9% 20,8%
Nghé An 413 25,4% 32,2% 16,5% 25,9%
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2 R . . . Nganh
Tong Lwong Nong nghiép | Phi ndng nghiép Khac
Ha Tinh 400 18,3% 32,0% 22,3% 27,5%
Quang Binh 420 32,1% 29,5% 13,6% 24,8%
Quang Tri 436 29,1% 30,7% 24,5% 15,6%
T.T. Hué 517 34,2% 17,4% 30,4% 18,0%
Quang Nam 459 39,9% 26,4% 19,2% 14,6%
Quang Ngai 455 36,7% 25,1% 24,0% 14,3%
Binh Dinh 553 34,0% 24,2% 30,6% 11,0%
Phi Yén 523 34,4% 32,1% 21,8% 11,7%
Ninh Thuan 491 36,0% 18,3% 31,6% 14,1%
Binh Thuan 577 31,5% 35,7% 22,7% 9,9%
Tdng cac tinh muc tiéu 470 32,2% 27,9% 23,0% 16,7%
Tong ca nudc 636 34,3% 24,8% 22,8% 18,1%

Nguon: Nién giam thdng ké Viét Nam (2008)

Can cir vao sb lidu ¢ trén, ching ta c6 thé thay rd 1a ¢ cac tinh muc tiéu, cac nganh nong, 1am, ngu
nghiép van con la mot nganh kinh té chinh tao ra cong an viéc lam va nganh céng nghiép, xay dung
va dich vu dang duoc tang 1én. Hon thé nira, tinh trang thu nhap thap & khu vuc ndng thon, ma phan
I6n dan sb tham gia vao cac hoat dong ndng 1am ngu nghiép cé thé cho thay rang nang suat caa nganh
con han ché. Hay néi cach khac, néu mudn cho dan sé khu vuc ndng thon, chiém phan déng dan sb
cta céc tinh muc tiéu, duoc cd doi séng khé 1én thi can phai cai thién nang suat va loi nhuan cho
nganh.

3.4.4 Tinh trang ngheo déi

Viét Nam c6 da tang truong kinh té nhanh can ctr theo ké hoach dat ra trong SEDP (2001-2010) va
gan nhu da hoan thanh hau hét cac chi tiéu trong Muc tiéu Phat trién Thién nién ky. Mac du ty 18
nghéo da duoc cai thién dang ké, nhung van con ton tai su bat binh dang trong phan phéi cua cai vat
chat trong x& hoi duoc thé hién théng qua 0,42% hé sé GIN binh quan ca nuéc. Ty 18 nghéo khu vuc
ndng thon van con cao (18,0%), trong khi d6 ty & nghéo khu vuc thanh thi 1 7,7% nam 2006 cin cir
theo chuan nghéo méi cua Chinh pha'. Theo chwong trinh SEDP (2005-2010), c6ng tac thu hep
khoang cach nghéo giita thanh thj va ndng thon dugc xem la nhiém vu cap bach can phai thuc hién.
Ty 1€ nghéo cua cac tinh muc tiéu la 21,6%, cao hon muac binh quan ca nudc. Trong cac tinh muc tiéu
thi tinh c6 ty 1& nghéo cao nhat 1a tinh Ha Tinh (30,8%), tiép theo 14 Quang Tri (27,6%), Thanh Hoa
(26,6%), va Nghé An (25,20%) nam 2007.

Ty 1& nghéo cin cir theo chuin nghéo méi ciaa chinh phii 2006-2010

Tinh 2006 2007
Thanh Hoéa 27,5 26,6
Nghé An 26,0 25,2
Ha Tinh 315 30,8
Quang Binh 26,5 26,0
Quang Tri 28,5 27,6
T.T. Hué 16,4 15,6
Quang Nam 22,8 22,1
Quang Ngai 22,5 21,7
Binh Binh 16,0 15,4
Phi Yén 18,5 17,8
Ninh Thuan 22,3 21,2
Binh Thuan 11,0 10,5
Binh quén céc tinh muc tiéu 22,5 21,6
Binh quén ca nuéc 15,5 14,8

% ibid
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Ngudn: Nién giam thong ké Viét Nam (2008)

Theo nhiém vu dit ra trong chuong trinh SEDP 2006-2010, Chinh pha Viét Nam d4 tién hanh céc
chuong trinh nham cai thién sinh ké cho cac ho nghéo. Cac chuong trinh 135 va 134 d4 va dang duoc
thyuc hién dé cai thién sinh ké cho nguoi nghéo. Nhitng chuong trinh ndy c6 cac noi dung hanh dong
cu thé nhu tin dung, mién chi phi cham séc y té va gi4o duc ciing nhu dao tao ky thuat va cac dich vu
khuyén ndng, 1am, ngu dé nang cao ning suat. O nhitng khu vuc c6 cac tinh muc tiéu, nhiéu ho nghéo
d4 duoc huong loi tir cac chuong trinh d6. Trong khip céc khu vuc, viéc mién chi phi cham séc y té
d4 mang lai loi ich cho gan 80% s6 ho nghéo véi khu vuc Nam trung bo c6 ty 1é s6 ho nghéo duoc
huang loi cao nhat 13 87,5%. Sy hd tro vé khuyén nong, 1am, ngu da thuc hién duoc cho 23,1% sb ho
cua khu vuc Bic trung bo trong khi d6, khu vuc déng nam 1a 9,4%. Diéu nay c6 thé da phan anh dic
diém riéng vé nhu cau sinh ké cta ngudi nghéo o tirng dia phuwong. Néi cach khac, nd cho thay la sé
ho huong loi ma cang cao, thi nhu cau vé cac chuong trinh hanh dong cang nhiéu.

% s6 hd dwoc hwong lei tir dw 4n.chinh sach cia chwong trinh 135, 134 nam 2006 (Pv: %)

___Theo ving duw an Theo vi tri ciia cac hd
Bac Nam Pon Non S . | Canuoc
Trung Bé | Trung bd Narr? thf)rg\J Ui i)
Tin dung cho ngudi nghéo 45,0 30,3 47,4 40,6 39,3 39,5
Mién chi phi cham séc y té 80,7 87,5 74,1 76,7 81,5 80,9
Mién chi phi gido duc 51,8 45,9 42,7 40,9 50,6 49,5
Pao tao nghé cho nguoi
ngheo 59 3,9 4,2 2,9 4,2 4,1
Phan dit néng nghiép cho dan
toc thiéu sb 4,4 6,7 3,9 18 4,2 3,9
Khuyén néng, 1am, ngu 23,1 17,8 9,4 6,8 19,8 18,3
Dat va nha & cho ngudi nghéo 8,3 12,5 8,6 7,9 11,2 10,8
Nudc sach cho nguoi ngheo 7,6 11,7 8,7 5,7 10,1 9,6

Ngudn: Két qua diéu tra khao sat vé mirc séng cua ho gia dinh nam 2006

3.4.5

San xuat néng nghiép

O tat ca 12 tinh muc tiéu thi cdy Iia la cay trong chinh cua ngudi dan. Tong dién tich san xuét Ita
trong céc tinh nay la 1.139.600 ha nam 2007 véi san lueong dat 4,8 tan/ha

Dién tich trdng va san lweng la

Tinh Dién tich tréng lGa (ngin ha) San lwong (ton/ha)
2004 2005 2006 2007 2004 2005 2006 2007

Thanh Hoéa 254,6 252,2 254,3 254,4 52 4,9 55 5,3
Nghé An 182,5 180,2 182,2 181,2 4,8 4,6 5,0 4,7
Ha Tinh 102,2 98,5 101,8 100,9 4,8 4,6 4,7 3,6
Quang Binh 48,3 48,2 49,1 50,0 4,7 4,6 4,7 4,3
Quang Tri 46,6 44,9 45,9 46,3 4,6 4,5 4,7 4,6
T.T. Hué 51,3 50,5 50,3 50,3 4,8 4,7 5,0 52
Quang Nam 86,4 84,4 83,6 84,1 4,4 4,4 4,6 4,7
Quang Ngdi 75,2 74,3 75,1 74,0 4,8 4,9 5,0 52
Binh Binh 125,4 1117 1210 1120 4,6 4,7 5,0 52
Phi Yén 59,5 58,3 57,9 56,6 55 54 5,4 57
Ninh Thuéan 33,9 17,0 34,2 33,4 4,7 4,7 5,0 5,2
Binh Thuan 88,2 81,5 96,4 96,4 39 4,1 3,7 45
Céc tinh muc tiéu

(Tdng dién tich/ san 1.154,1| 1.101,7 | 1.151,8 | 1.139,6 4,7 4,7 4,9 4.8
lvong binh quén)

Nguon: Niém giam thong ké Viét Nam (2008)
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Dién tich san xuit ngd cua cac tinh muc tiéu 1a 207.200ha véi san lugng binh quan la 3,8 tan/ha nam
2007. San lugng ngo dat twong doi cao tai tinh Quang Ngdi va Binh Dinh trong khi d6 thi Quang Tri
chi dat san luong la 2,1 tan/ha.

Dién tich trong va san lweng ngod

Tinh Dién tich tréng (ngin ha) (san lwgng ta/ ha)
2004 2005 2006 2007 2004 2005 2006 2007

ThanhHéa | 63,7 65,3 63,8 59,4 38,6 37,4 36,5 39,5
Nghé¢ An | 60,3 64,4 67,1 59,6 36,0 33,9 34,6 34,7
HaTinh | 9,1 11,1 7,8 8,6 31,4 29,5 24,4 28,4
Quang Binh | 39 4,1 4,7 4,8 42,1 36,1 40,2 39,4
Quang Tri | 2,6 2,9 3,0 3,2 20,0 20,0 20,7 20,6
TT.Hué | 14 18 18 1,7 30,0 28,3 40,0 38,2
Quang Nam | 10,7 10,5 11,6 11,7 40,1 41,7 41,6 43,8
Quang Ngdi | 9,5 9,8 10,2 10,6 44,5 47,6 49,2 49,9
Binhbinh | 7,2 7,6 7,8 7.8 39,7 44,2 471 49,7
PhGYén | 5,8 6,2 6,9 5,8 18,8 20,6 23,5 26,6
Ninh Thuan | 12,3 13,3 13,5 14,2 22,5 27,6 28,7 29,1
Binh Thuén 19,1 22,6 19,8 19,8 46,0 41,2 51,1 52,9
Cac tinh muc tiéu

(Tdng dién tich/ san 205,6 219,6 218,0 207,2 34,1 34,0 36,5 37,7
lugng binh quan)

Nguon: Niém giam thong ké Viét Nam (2008)

San xuat mia va lac ciia 12 tinh muc tiéu duoc tong két trong bang dudi day. Tong dién tich trong mia
la 101.000 ha va tong san luong la 5.268,6 tin. Tinh Thanh Hoa va Nghé An 14 hai tinh c6 dién tich
san xuat mia duong chinh cua khu vuc muc tiéu. Dién tich dat trong lac 1a 110.000ha va san lugng lac
dat 200.700 tan. Ba tinh Thanh H6a, Nghé An va Pha Yén déu c6 dién tich dat trong lac 1on.

San xuat mia dwong va lac (2007)

Tinh Dién tich tréng (nghin ha) San lwgng (Ngin tan)

Mia dwdng Lac Mia dwong Lac
Thanh Hdéa 32,9 16,8 1.865,7 29,4
Nghé An 30,3 24,4 1.485,7 53
Ha Tinh 0,3 20,5 14,6 36,9
Quang Binh 0,1 5,6 1,6 8,3
Quang Tri 0,0 5,6 0,6 9,9
T.T. Hué 0,3 4,7 8,8 9,6
Quang Nam 11 10,6 46,5 16,9
Quang Ngdi 7,3 5,7 390,9 111
Binh Dinh 3,5 8,1 185,9 18,7
Phu Yén 20,3 0,9 1.051,4 0,9
Ninh Thuan 1,6 0,4 68,8 0,3
Binh Thuén 33 6,7 148,1 57
Tong céc tinh muc tiéu 101,0 110,0 5.268,6 200,7

Nguon: Niém giam thong ké Viét Nam (2008)

Két qua khao sat thuc hién do Poan nghién ctru thuc hién da cho thy ring tai cac tinh muc tiéu con
c6 nhitng loai cay trong khac nhu cao su, hat diéu, ho tiéu va dura. S6 liéu thdng ké vé tinh hinh san
Xuit céc loai cay nay duoc téng hop & bang dudi day. S6 liéu caa cac tinh Binh Dinh, Phii Yén, Ninh
Thuan va Binh Thuan khéng sir dung dugc. Tuy nhién cac s liéu vé san xuit hoa qua tai cac tinh nay
dugc cho trong s6 liéu trudc khi xir 1y.
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S liéu vé san xuét cia nhirng loai cay tréng khéc cia 12 tinh muc tiéu (2007)
Dién tich trong( ha) San lwong (tons
Tinh N N A A pia N \ A A A A N
! Che |Caphé|Caosu ;gﬁ Ho tiéu| Duwa Che |Caphé|Caosu ;gﬁ Ho tiéu| Duwa

Thanh Hoa - - 7.397 - - - - | 3552 - - -
Nghé An - 1.980| 4.664 - - - - 1718] 2162 - - -
Ha Tinh - -l 4.926 - - - - - 322 - - -
Quang Binh - -l 9.378 - - - - -l 3.862 - - -
Quang Tri - -| 13713 -l 2135 - - -l 8.227 -| 1.743,3 -
T.T. Hué 19 915 7.885 - - - 72 325 1.034 - - -
Quang Nam|  507|- 3.178| 1.397 228 212|821 - 186 2.345 -l 3675
Quang Ngai |- - 1.895| 3.491 - 2.697 - - 325/  1.509 -| 13.726
Binh Binh - - - - - - - - - - - -
Phu Yén - - - - - - - - - - - -
Ninh Thuéan - - - - - - - - - - - -
Binh Thuan - - - - - - - - - - - -
Téng 526 2.895| 53.036| 4.888 2.363 2.909 893 2.043| 19.670 3.854| 1.948,3| 17.401

Ngudn: Két qua khao sét thuc té , JICA Survey Team (7, 2009)

Nhiing loai cdy tréng néi trén dwoc san xuat phu vu muc dich thuong mai ngoai trir cac loai cay
lwong thyc thiét yéu. Céc sé liéu cho thiy chénh Iénh vé gia bén tai ruong va gia ban trén thi trueong
cua la nuéc, khoai lang va cao su la khdng nhiéu. Trong khi d6, gia ban trén thi truong cua cac loai
rau xanh va che cé cao hon so vai gia ban tai ruong la hon 20%.

3.4.6

Gia ban trung binh tai rugng va mirc df ting gia ban trén thi truong
cua cac loai ndng san chinh tai 4 tinh muc tiéu phia bac (2006-2008)

Loai cay G;SOE]ZQ;;" Gié thi truong (b) M‘éicé?glsng
L0a mién xudi 7.542 8.202 109%
Lba nuong 3.500 3.938 113%
Ngb 3.554 3.965 112%
Sén 2.677 3.102 116%
Khoai lang 4.633 5.011 108%
Dd 7.556 8.678 115%
Rau 3.567 4333 121%
Che 15.875 19.803 125%
Cao su 5.122 5.478 107%
Hoa qua 9.883 11.500 116%

Nguon: Két qua khao sat thuc té , Doan nghién ctru JICA (7, 2009)

Nganh nghé & ndéng thon

Cac co so ché bién nong, 1am ngu nghiép nhin chung duoc phan bé trong khap cac tinh muyc tiéu. Tai
tinh Binh Binh va Quang Binh, 1an luot c6 28% va 14% sb x& trong tinh ¢6 c4c co s& san xuat hang
thi cdng. Co s& ché bién 1am san c6 mit & 77% sé xa cua cac tinh muc tiéu. Tinh Quang Binh 14 tinh
c6 ty 1é s6 x4 c6 co s¢ ché bién 1am san 16n nhat.

Téng hop s6 ligu vé sé ho tham gia cac nganh & 12 tinh

Nbéng Lam Ngw nghiép/thily san
Tinh % x4 c6 co 56150 lwgng co 5% x& co co s650 lugng co 5% XA b co 56156 lwgng co so
ché bién | chébién/xa | chébién | chébién/xd | chébién | ché bién/xa
Thanh Héa 92,8 44,3 78,9 20,5 8,7 3,0
Nghé An 79,1 24,1 75,4 15,2 64 | 39
Ha Tinh 88,4 19,1 75,9 11,9 79 2,9

B4o cao cudi ciing (Phdn 1)

11-3-15




Nghién citu so' b Dir &n Phuc héi va Qudn 1y bén viing Rang phong hé

Viét Nam
Nong Lam Ngw nghiép/thily san
Tinh % x4 c6 co 56156 lwgng co s6% x& ¢ co sé50 lugng co 5% XA b co 56156 lweng co so
ché bién | chébién/xd | chébién | chébién/xa | chébién | ché bién/xa

Quaéng Binh 94,3 23,0 92,2 39,1 18,4 5,6
Quang Tri 91,5 14,0 77,1 7,5 2,9
T.T. Hué 81,8 18,5 71,1 17,9 6,9
Quang Nam 92,7 23,4 77,9 7,9 1,0
Quang Ngai 85,8 23,8 71,2 69 | 1713 | 4,5
Binh Dinh 96,9 54,3 78,9 18,4 23,4 3,6
Phi Yén 94,5 21,2 82,4 81 | .. 209 | 3,0
Ninh Thuan 80,9 9,2 63,8 6,7 14,9 7,4
Binh Thuan 81,4 10,8 68,0 59 30,9 2,4
Téng 12 tinh 88,3 24,3 76,6 13,8 15,4 3,9

Nguon: GSO (2007). Két qua diéu tra N6ng 1am ngu nghiép khu vuc ndng thén 2006

O céc ving ndng thdn, 1am nghé cé thé 1a mot cach dé kiém thém thu nhap trong lic ndng nhan hoic
dé bb sung thém ngudn thu nhap cho gia dinh. Tai ving du n, tinh Ha Tinh 1a tinh ¢6 s6 ho gia dinh
tham gia lam nghé nhiéu nhat chiém dén 7,7% sb x4 trong tinh. Trong khi d6 thi tinh Binh Duong la
tinh c6 ty 18 s6 xa ¢ nghé thu cong nhiéu nhat.

% X4 c6 nghé thia cong va sé h thudng xuyén tham gia lam nghé cia 12 tinh

. % x4 c6 nghé thi S6 ho thwong xuyén
Tinh A :
cdng tham gia
Thanh Hoéa 7,7 18.197
Nghé An 7,6 5.306
Ha Tinh 54 2.228
Quang Binh 13,5 8.335
Quang Tri 34 390
T.T. Hué 91 1.345
Quang Nam 8,33 2.043
Quang Ngai 1,9 686
Binh Dinh 28,1 13.252
Phi Yén 55 974
Ninh Thuan 2,1 139
Binh Thuan 12,4 997
Tdng cac tinh muc tiéu 8,8 53.892

Ngudn: GSO (2007). Két qua diéu tra Nong 1am ngu nghiép khu virc néng thon.

3.4.7 Piéukién cho & ndng thon

Cac sb liéu hién cé vé van dé tiép can cho gilp ching ta c6 thé hinh dung dwoc tinh hinh & céac dia
phuong & mot mic do ndo d6. Tai cac tinh muc tiéu, c6 65,3% sb xa c6 cho cao hon ty 1& binh quan
ca nudc, trong khi d6 56,2% sb xa c6 cho kién cb va ban kién co.  Trong céc tinh myc tiéu, tinh Binh
Dinh va Pht Yén c6 nhiéu xa cd cho hon, trong khi d6 tinh Quang Tri ¢6 s6 xa c6 chg thip nhat. Mic
di cac dir liéu khong c6 thong tin vé van d& co so vat chat caa cho nhung ching ta c6 thé hiéu duoc
rang phai c6 dén 45,7% sb xa nong thdn gap nhiéu khé khan vé van dé cho.

S6 x4 c6 che, cho kién c6 va ban kién cb

X& c6 che X4& c6 che kién c6 va ban kién co
Tinh A S6 cho trong £ ox
So xa % CAC XE So xa %
Thanh Héa 337 57,7 381 209 54,9
Nghé An 275 63,2 323 144 44,9
Ha Tinh 160 66,4 180 99 55,0
Quang Binh 102 72,3 129 61 47,3
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X& c6 che ] X4& c6 cho kién cé va ban kién co
Tinh sé X % St @y Temg sé X %
cacC Xa

Quang Tri 42 356 52 30 57,7
T.T. Hué 64 69,4 138 76 55,1
Quang Nam 97 47,6 121 93 76,9
Quang Ngéi 95 58,6 139 75 54,0
Binh Dinh 105 82,0 181 99 54,7
Phd Yén 75 82,4 134 80 59,7
Ninh Thuan 35 745 81 53 65,4
Binh Thuan 72 74,2 111 54 48,9
Tong cac tinh 1.459 65,3 1.970 1,073 56,2
muc tiéu

Tdng ca nuéc 5.336 58,8 6.917 3,684 53,3

Ngudn: GSO (2007). Két qua diéu tra Néng 1am ngu nghiép khu virc néng thon 006.

3.5 Ha tang ndng thén

3.5.1 BDBwéng giao théng

buong giao thdng tai cac tinh muc tiéu dugc phan lam cac loai duong la dwong quéc 16 do cap trung
uong quan ly, duong tinh 19, duong tuyen huyén va duong tuyen x4. Theo nién giam thong ké nam
2007, diéu kién cac tuyén duong do cap huyén va xa qUan ly déu kém hon so véi duong cua cap tinh
va cip trung wong. Mic du cac tuyén duong cap tinh va trung uong quan ly hién c6 déu duoc rai nhya
lan luot 1a 96% va 73%, thi chi c6 35% cac tuyén duong cua cap huyén duogc rai nhya va diéu nay
gay rat nhiéu kho khan can tra cho viéc di lai cua nguoi dan dia phwong dic biét 1a vao mua mua.

Piéu kién dwong giao thong tai Viét Nam trong d6 cé ca cac tinh muc tiéu(®v: km)

Téng Tuyén dwong Dbuong cua tinh, Puwong caa huyén, xa
trung wong thanh pho QL quan ly
Rai nhya hoic bé tong 66.010 | 12.768 | (94 %) 22.086 | (70 %) 31.156 | (27 %)
Rai d¢a 10.231 275 | (2%) 865 | (3 %) 9.091 | (8 %)
duong khap khoi 36.150 392 | B3%) 5.034 | (16 %) 30.724 | (27 %)
Puong dat 47.698 119 | (1 %) 3.590 | (11 %) 43.989 | (38 %)
Tong 160.089 | 13.554 | (100 %) 31.575 | (100 %) 114.960 | (100 %)

Nguon: Nién giam thong ké, 2007

3.5.2 Cap nwéc

Theo két qua diéu tra vé tinh trang nghéo d6i dwoc JBIC thuc hién vao nam 2008 cho thy giira cac
viing mién ¢6 mot khoang cach vé co hoi sir dung nudc sach rat rd rang. Dan cu ¢ khu vyuc dong nam
bao gom tinh Ninh Thuan va Binh Thuan c6 ty 1& nguoi dan duoc str dung nudc sach nhiéu hon cac
tinh Bic trung bo va Nam Trung bo. Ty 1& dan sé dugc sir dung nudc sach tai 3 khu vuc nay 1an luot
1a 93,9%, 76,6% va 83,9%.

Viéc sir dung nudce sach tai khu vic nng thon thap hon so véi khu vuc thanh thi. Trong khi ¢6 toi
92,2% dan s6 caa khu vuc thanh thi dugc sir dung nude sach tai khu vuc Béc Trung bd nhung chi ¢6
74,5% dan sé néng thon duoc sir dung nude sach. Bén canh dé, cac ngudn nude & khu vuce ndng thén
la c6 han va dé bi anh huang do su thay d6i diéu kién khi hau va mdi truong thién nhién. Mac du vay
thi ngudi dan van tim cach dé duoc sir dung nudc sach. Hau hét ho phai sir dung nudc ao, séng, subi.

B4o cao cudi ciing (Phdn 1)
11-3-17



Nghién citu so' b Dir &n Phuc héi va Qudn 1y bén viing Rang phong hé

Viét Nam

Sw dung nwéc sach

Khu vuc Téng Thanh thi | Néng thon
Bic Trung Bé: (Thanh Hoa, Nghe An, Ha Tinh, Quang Binh, 76,6 % 92,2 % 745 %
Quang Tri, Thua Thien Hue)
Nam Trung B§: (Quang Nam, Quang Ngai, Binh Dinh, Phu 83,9 % 92,0 % 80,7 %
Yen)
Po6ng Nam: (Ninh Thuan, Binh Thuan) 93,9 % 98,3 % 89,8 %

Nguon: tinh trang nghéo d6i Viét Nam, JBIC Feb.2008

3.5.3

Twéi tiéu

Téng chiéu dai caa kénh tudi tiéu tai 12 tinh muc tiéu 1a 34.141km. Trong 34.141 km 4y thi c6
11.733km kénh muong duoc lam bing bé téng hoic cac loai vat lidu khac. Ty 1é tudi tiéu cua kénh
muong 1a 34% tai 12 tinh muc tiéu va ty 1& nay cia khu vic Bic Trung b 1a cao (40,4%). O cac tinh
nay, tong cong c6 3.094 tram bom phuc vu cong tac tudi tiéu cho ndéng, 1am va san xuét ngu nghiép
trong x&. S6 tram bom tap trung chu yéu & khu vuc Béc Trung Bo.

Co sé vat chit cia hé théng thiy lei

Chiéu dai kénh tuéi tiéu cha Chidu dai kénh tusi )
Khu vuc Tinh xa hoac cﬁ?kH')l'X quan ly kin S6 tram bom
m
Bic Trung Bo Thanh Héa 7.3475 3.0930 (42 %) 756
Nghé An 6.413,0 3.009,0 (47 %) 596
Ha Tinh 3.758,6 1.342,3 (36 %) 375
Quang Binh 1.528,3 6767 (44 %) 223
Quang Tri 1.667,0 3733 (22%) 155
T.T. Hué 1.512,5 4809 (32 %) 355
Nam Trung Bo Quang Nam 1.214,8 362,3 (30 %) 184
Quang Ngai 4.506,5 1.660,7 (37 %) 111
Binh Binh 2.557,6 156,2 (6 %) 198
Phu Yén 1.666,2 2725 (16 %) 96
Pong Nam Ninh Thuan 677,3 248,3 (37 %) 20
Binh Thuan 1.292,0 98,4 (8 %) 25
Tong 34.141,3 11.733,6 (34 %) 3.094
354 Cosoyté

Trong céc tinh myc tiéu, c6 2.692 co s& dich vu kham chita bénh véi 13.376 giwong bénh. Sé giuong
bénh hién c6 caa moi co sé kham chira bénh trung binh 1a 5,0. Trung binh mdi x4 ¢6 1,1 co s¢ dich vu
kham chita bénh. Dai bo phan dan cu séng & khu vuc ndng thdn cua céac tinh muc tiéu khéng cé
diéu kién tiép can cac dich vu y té.

S6 co sé'y té hién co trong céc xa caa 12 tinh (2007)

C.S kham $6 giwdng S6 giwong ) ) )
chira bénh banh bénh/trung So xa So TTy te/xa
cua xa j tamy te

Thanh Hoa 636 3.770 5,9 587 1,1
Nghé An 477 2.580 5,4 437 1,1
Ha Tinh 263 1.410 54 238 11
Quang Binh 159 724 4,6 141 11
Quang Tri 140 674 4,8 118 1,2
T.T. Hué 152 535 35 119 1,3
Quang Nam 237 1.185 50 206 1,2
Quang Ngéi 178 537 3,0 162 11
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C.S kham S6 giudng S6 giwong ] ] ]
chira bénh ba bénh/trung So xa So TTy te/xa
. '~ énh A X
cua Xa * tam Yy te
Binh Dinh 160 606 38 129 12
Ph( Yén 108 365 34 91 12
Ninh Thuan 65 390 6,0 47 14
Binh Thuan 117 600 51 9% 1,2
tTlngg c4c tinh myc 2.692 13.376 5,0 2371 11

Ngudn: Sb liéu thdng ké kinh té x& hoi 63 tinh thanh (2009).
3,55 Giaoduc

Trong 12 tinh myc tiéu thi ¢ 3.423.000 truong tiéu hoc va 2.378.000 truong cap 2. Tong s6 hoc sinh
trung binh méi 16p hoc cua truong tiéu hoc 1a 25,4 hoc sinh, véi ty 1é gido vién hoc sinh trung binh la
19 hoc sinh ¢6 1 gido vién. Sb hoc sinh trong mét 16p hoc va ty 18 gi4o vién- hoc sinh cua truong cip
2 1an luot 1a 35,7 hoc sinh/I&p hoc va 18,3 hoc sinh/gi&o vién. Véi chinh sach khuyén khich bac hoc
pho thdng co sé caa chinh pha thi sb hoc sinh trong 16p hoc cd thé s& tang 1én va ty 1& sé hoc
sinh/giao vién ciing sé& tang 1én. Mic du cac sé liu khdng cung cip thdng tin vé su phan bd vé mit
dia ly ciia cac truong cap 1 va cip 2, nhung c6 thé c6 sy khéc nhau vé sb lugng truong tiéu hoc va
truong cap hai. O nhiing tinh c6 dan sé néng thén nhiéu hon thi sé luong tré em khong duoc di hoc sé
cao hon khu vuc thanh thi

Téng quan vé céc truong tiéu hoc va cp 2 tai cac tinh muc tiéu nam2007

] _Trudng tieu hoc ] ] _ Truwdng PTCS ]
trji(;)ng phSc‘)ang S gido Sb HS?giéo tni‘?ng pr?éang S gido Sb Hsigiéo
(1000) | hoc | VI |HS/LOD| " Gian | (1000) | hec | VIEM |HSL6D | i

Thanh Hoa 729| 10.707| 14.284 23,3| 17,51 650 7.958 16.118 19,5 9,6:1
Nghé An 565 0.936| 14.415 2431 16,7:1 438 7.199 14.266 36,9 18,6:1
Ha Tinh 309 4.122 5.359 26,5 2041 195 3.282 6.771 37,0 17,9:1
Quang Binh 209 2.930 3.871 25,3 19,11 146 2.099 4.134 36,3 18,4:1
Quang Tri 159 2.521 3.658 236 16,2:1 106 1.595 3.427 35,9 16,7:1
T.T. Hué 235 3.633 4.809 29,11 22,01 103 2477 4.753 37,9 19,8:1
Quang Nam 268 4.920 6.275 246 1931 192 3.221 6.046 21,2 11,3:1
Quang Ngdi 234 3.898 4918 26,1 20,7:1 153 2.765 5.019 38,3 21,11
Binh DBinh 242 4,704 5.852 28,1 2261 128 3.108 5.256 41,7 24,6:1
Phl Yén 159 3.228 4.623 251 1751 99 1.883 4.005 34,9 16,4:1
Ninh Thuan 140 2.287 2.726 25,71 21,61 51 1.113 2.018 38,3 21,1:1
Binh Thuan 274 4.084 5.259 27,8| 21,61 117 2.475 4.651 38,7 20,6:1

Tong cac tinh _ ]
muc tidu 3.523| 56.970| 76.049 254 19,01 2,378| 39.175 76.464 35,7 18,3:1

Nguon: S6 liéu thong ké kinh té x& hoi 63 tinh thanh (2009).

3.6 Chién lwoc va ké hoach phét trién cta 12 tinh
3.6.1 Ké hoach 5 nam phat trién kinh té x& héi cta cac tinh

Cac muc tiéu duoc dua ra trong chuong trinh SEDP (2006-2010) da dugc bién thanh ké hoach phét
trién cho tinh phu hop véi diéu kién riéng cua cac tinh. Poan nghién ciru ¢4 xem xét phan tich cac tai
lieu lién quan dén ké hoach phat trién kinh té x& hoi 11 trong s6 12 tinh muc tiéu cua khu vuc du an.
Cac két qua phan tich danh gia dé duoc trinh bay trong biéu 3-1.
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Qua tng két cac tai liéu lién quan cho thay cac tinh Nghé An, T.T.Hué d4 c6 ké hoach phat trién dai
han dén nam 2020. C4c tinh Thanh Hoa va Quang Binh dang trong giai doan trién khai du an chuan
bi cho giai doan truéc méat 2011 — 2015. Nhiing noi dung phat trién cua cac tinh qua kiém tra cho thiy
phu hop véi chuong trinh tong thé SEDP: 1) tap trung vao phét trién cong nghiép; 2) giam ty I¢
ngheo; 3) bao dam moi truong bén virng. Do che phu rirng cling da duoc chon lam muc tiéu phan dau
trong chién dich thuc hién bén vitng méi truong. Con sé muc tiéu can dat duoc trong giai doan
2006-2010 la 45% va 55% trong khi ¢6 muyc tiéu dén nam 2020 1a 60%. Bang dudi day sé trinh bay
hién trang ké hoach phét trién kinh té x& hoi va muc tiéu vé d6 che phu ring dén nam 2010 cua 12
tinh.

Bang téng hop cac chi tiéu vé dd che phi rirng dwa ra trong ké hoach phét trién kinh té x& hai cua tinh

Tinh Thoi han ké hoach Pé che phii rirng dén niim 2020
Than Hoa K& hoach phat trien kinh t& xa | khong xac dinh
h6i(2011-2015)
Nghe An Ké& hoach tong thé phét trién kinh t& x& hoi | 53% (2010)/ 60% (2020).
tinh Nghé An dén nam 2020
Ha Tinh Ké& hoach phét trién néng nghiép néng thon | 55%
2006-2010

Quang Binh | K& hoach phat trién kinh t& x& hoi | Khong co
(2011-2015)

Quang Tri Khbng c6 tai liéu

T.T. Hue Ké& hoach phat trién kinh té xa hoi dén 2020 | 55% (2010)/ 60% (2020)

Quang Nam | K& hoach phat trién kinh t& x& hoi | 45%
(2006-2010)

Quang Ngai | Ké hoach phat trién kinh té x& hoi 5 nam | 45%
(2006-2010)

Binh Dinh Ké& hoach phat trién kinh t& x& hoi 5 nam | 44%+
(2006 — 2010)

Phu Yen Ké& hoach phat trién kinh t& x& hoi 5 nam | 45%
(2006-2010)

Ninh Thuan | K& hoach tong thé phat trién kinh té x4 hoi | 52%
tinh Ninh Thuan (2006 — 2010)

Binh Thuan | K& hoach phéat trién kinh t& x& hoi | 52%
(2006-2010)

Nguon: Két qua thu thap dir liéu, JICA SAPROF Team (thang 7/ 2009).
3.6.2  Chién lwoc phat trién nganh Iam nghiép tinh

Bo NN&PTNT da chi dao cac S& NN & cac tinh xay dung chién luoc phat trién 1am nghiép theo
quyét dinh s6 147/QD-BNN-LN ra ngay 19/04/2004 vé viéc xay dung chién luoc phat trién 1am
nghiép cua céc tinh. M s¢ NN phai xay dung duoc chién luoc phat trién 1am nghiép cho tinh minh
giai doan 2006-2010 trong d6 xac dinh rd huéng dan thuc hién chinh sach va nhiém vu caa nganh
Iam nghiép cho giai doan 5 nam tiép theo (2006-2010) dua trén nhitng két qua dat dugc ciia ké hoach
5 nam truge d6 (2001-2005) va trién vong phét trién kinh té xa hoi trong tinh dén nam 2010.

Doan nghién ctiu da thu thap va danh gia chién luoc phat trién caa cac tinh Quang Tri, Binh Dinh va
Pht Yén trong qua trinh dicu tra thyc dia. Cac tinh con lai chua xay dung xong hoac S& NN khong
cung cap nén doan khodng cé so liéu danh gia vé cac chién legc do.

Nhiing dudng huéng phat trién chung cua cac tinh thdng qua chién legc phat trién cua minh:

() Bao vé rung tu nhién st dung cong nghé ky thuat phu hop véi sy tham gia cua cong
dong dia phuong;
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(i)  Pay nhanh qué trinh phu xanh dat tréng doi ndi troc dé cai thién moi truong ven bién
va khu vuc dau nguén dam bao nguon nuéc va tao diéu kién thuan lgi cho san xuat

ndng nghiép;

(iii)  Phét trién cong nghé 1am nghiép va l1am sinh dic biét 1a dé tao céc loai gidng co chat

lwong cao, trdng va sir dung céc loai gd co gia tri cao;

(iv)  GOp phan x6a d6i giam ngheo va dam bao an ninh qudc gia dic biét 1a tap trung bao

V& rimng va bao vé rimg gan khu vuc bién gioi qudc gia.

Sau day la bang tong hop cac muc tidu co hoc chinh va dinh huéng co ban trong chién lugc cua cac
tinh. Céc chién lugc xac dinh dugc cdc muc tiéu co hoc vé phat trién rirng va bao vé rirng tu nhién
ciing nhu néng cao nang lyc cua cac bén lién quan va viéc x6a doi giam nghéo tai khu vuc néng thdn

thong qua ké hoach phét trién 1am nghiép.

N@i dung chinh

Céc muc tiéu va phwong hwéng chinh

Q,uy hoach st dung
dat

Quang Tri:

Quy hoach sir dung dét cua tinh

Binh Dinh:

Quy hoach sir dung dat

Phat trién du lich sinh thai va ting d che phi cia cly xanh cho khu vuc cong

nghiép va khu vuc dan cu. Dién tich cly xanh tiéu chuan: trung binh 10 — 12
m?/ngudi va 10-20 % tdng dién tich khu cong nghiép

Do che phu ring

Quang Tri:

Tang 1én 43 — 44 % nam 2010 va 50 % vao nam 2020

Binh Dinh:

Tang 1én 44 % nam 2010 va 49 % vao nam 2020

Tién hanh trong rieng 5.000 — 6.000 ha/nam (ca ring phong ho va ring san
XUét)

Phu Yen:

Tang 1én 45 % nam 2010

Rung phong hd

Quang Tri:

Tap trung trong rirng tai 3 khu virc dau ngudn caa tinh va viing ven bién.

Phu Yén:

Pat muc tang trung binh nam vé ring tu nhién 12 1,0 — 1,5 m® ha/nam théng qua
ANR

Rurng dac dung

Quang Tri:

Bao dam bao vé duoc 4 khu vuc bao ton thién nhién

Phu Yén:

Pat mirc tang trung binh nam vé rimg ty nhién 1a 1,0 — 1,5 m* ha/nam théng qua
ANR

Rirng san xuat

Ap dung cbng nghé tién tién phat trién rieng phong ho dé thu dugc gia tri kinh té
cao

Phu Yén: .

Pat muc ting trung binh nam ring trdng 1 10,0 — 15,0 m*/ ha/nam
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N@i dung chinh

Cac muc tiéu va phwong hwéng chinh

Khai Thac Rirng

Quang Tri:

Céam khai thac gd tir rieng tu nhién tai khi trir lugng go dat 90-120m3/ha nam 2010
va 120-150m3/ha vao nam 2020

Pat tdc do tang truéng tréng rung 1a 15 - 20 m*/ha/nam bing viéc &p dung cong
nghé 1am sinh phu hop.

Khai thac gd tir ring trong dat 100.000 — 150.000m3/nam trong toan tinh.

Thu hoach nhya bach dan dat 4.000 — 5.000 tin/nam vao nam 2010 va 8.000
tan/nam vao nam 2015

Khai thac may, tre 7.000 — 8.000 tan/nam

Binh Dinh:

Khai thac gb trung binh dat 253.000 m3/nam trong giai doan 2006 — 2010 va
481.000 m3/nam trong giai doan 2011-2020

Ph( Yén:

Khai thac rirng tu nhién

Khai thac gd 16n dat 4.000 m*/nam

Khai thac gd nho dat trung binh 660 m*/nam

Khai thac may trung binh dat 110 tan/nam

Khai théc “Dau chai” trung binh dat 50 tAn/nam

Khai thac ring trong

Khai thac dat 120.000 m*/nam dén nim 2010 va 400.000 m*nim tir 2011 dén 2020

San lugng l1am san

Quang Tri:
Pat san luong tuong dwong vai 70 ty dong/nam vao 2010
- Gd khai thac tir rirng trong : 60 ty dong
- Lam san ngoai gd : 10 ty dong
Binh Dinh:
Pat chi tiéu phét trién kinh t& nganh 1am nghiép voi toc d6 ting truong la
5,2%/nam
Phu Yén:
Pat chi tiéu tang truong nganh 1am nghiép vai tdc do tang truong dat 4 - 5 %/nam
Dat chi tiéu déng gop ciia nganh cho GDP dat 2,5 — 3,0 % tong GDP trong tinh

Giam ngheo

Quang Tri:

Thuc hién giao khoan bao vé rimg, ANR va trong ring cho tir 10.000 dén 20.000
nguoi

Str dung tir 2.500 dén 3.000 ngudi lam viéc trong cac nha miy gidy trong tinh.

Binh Dinh:

Giao khoan cho 5.000 dén 7.000 ngudi.

Dao tao huan luyén cho 50 % can b 1am nghiép trong tinh.

Phu Yen:

Tao co hoi cho 20.000 nguoi dugc nhan giao khoan cong viéc

Dao tao nhan luc

Quéng Tri: _

Tang sé nguoi c6 bang M.Sc va Ph.D. 1én 7% tdng sb can bo 1am nghiép vao 2010.
Dao tao tir 60 — 80 can bd ndng 1am. Cac can bo thude dan toc thiéu s6 va mién ndi
duoc uu tién.

Tién hanh hudn luyén ky thuat 1am sinh cho nguoi dan dia phwong.
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Viét Nam

Chwong 4: Xem xét danh gia dw an tréng rirng SPL-3

4.1 Céac hop phan va muc tiéu caa dw an

Dy 4n trong rimg SPL-3 duoc thyc hién tir nim 2002 dén nam 2008. Dy 4n nay la mot phan nam
trong Chuong trinh trong 5 triéu ha ring. Vi thé cac myc tiéu va nguyén tac cua du an duoc thuc hién
theo chuong trinh nay, cu thé la:

Muc tiéu

(1) Trong, duy tri va bao v¢ rimg phong ho dau nguon dé tang d¢ che phi riing chong soi
mon dat, diéu tiét nudce, cai thién moéi truong va phong chong thién tai (han han la
lut).

(2)  Cai thién sinh ké cho nguoi dan thuoc khu vyc dau ngudn biang cach tao ra cong an
viéc lam va co hoi tao thu nhap thdng qua cac hoat dong cua du an.

(3) Nang cao ning luc cho chinh quyén va cong dong dia phuong trong cong tac lap ké

hoach, thyc hién va quan ly trong rieng va bao vé ring.

Nguyén tic theec hign

)

(2)

Nguoi dan chinh & nhitng nguoi déng vai trd quan trong cho viéc thanh 1ap, bao vé
va tai sinh rirng va ho duoc hudng céc lgi ich tir cac hoat dong lién quan dén rung.

Diéu kién kinh t& x& hoi cua nguoi dan phai duoc nang lén bing viéc ap dung h¢
théng nong 1am bén virng da muc tiéu, khai thac cac 1am san ngoai gd va trong cay
néng nghiép dudi tan rung.

Ban dau du &n bao gém cac hop phan phét trién 1am nghiép va xay dung co sé ha tang 1am nghiép.
Sau d6 du an thém vao mot sé hop phan dam bao quan Iy va bao vé ring bén vung cua ngum dan dia
phuong tuc 12 viéc xay dung ha tang quy mé nho, cong tac khuyen ndng-1am va tap huin va cong tac
phong chdng chay rimg. Cac noi dung chinh trong cac hop phan ciia du an dwoc tom tit trong bang

duai day:
Céc hep phan dau tw thugc du 4n SPL-3
Tén hep phdn | Nha thiu Ndi dung
Phat trién rirmng
Trong ring Céc lam truong quoc | Thanh 1p ring phong ho mdi trén khu vuc dat can.
doanh (SFEs), Dy 4n cap von dé san xuat glong céc hoat dong trong
BQLRPH va cac cong | rimng vao nam dau va cham s6c vao nam thi 2, 4.
ty khac Nha thau thau cho céc ho gia dinh hozc cac nhém ho thau
lai cac hoat dong trong va cham s6c ring.
Béo vé ring tu nhién -do - Hoat dong chinh 1a tuan tra ring tu nhién dé ngan chan
Va cac nhém ho gia | viéc khai thac gd trai phép va phong chdng chéy ring tai
dinh ¢6 tai khoan ngan | céc khu vuc rimg ty nhién va rimng trong. Dy an cip von
hang t6i da 1a 5 nam. Nha thau cho céc ho gia dinh thau lai cac
hoat dong bao vé rung.
KNTS (ANR) c6 va - do - Tang do che phu rirg cho cac khu vuc rimng trong va rimg
khéng c trong lam tu nhién bi suy thoai hién tai bang viéc ap dung ky thuat
giau KNTS hoic trong bé sung.

B4o cao cudi ciing (Phdn 1)

11-4-1



Nghién citu so' bg Dy &n Phuc hoi va Quan Iy bén viing Ring phong hé

Viét Nam

ty lién quan dén 1am
nghi¢p

Tén hep phdn | Nha thau Ndi dung
Xay dwng ha tang 1am nghiép :
Choi canh lra rieng BQLRPH va cac cong | Xay dung choi canh Itra rieng tai cac vi tri chién lugc

Vudn wom -do - Xay dung vuon wom cay dé chuan bi va cung tng giéng
cho phét trién riing

Bang can lia -do - Xay dung duong bang can lta rieng. Puong bang can hra
con dugc st dung lam dwong giao thdng tam dé van
chuyén cay giéng.

buong giao théng - do - Xay dung duong giao thdng méi hoic nang cap duong
giao théng hién c6 dé van chuyén cay giéng va cac
ndng/lam san

Tram bao vé riing - do - Xay dung cac van phong hién truong nho dé bao vé rung
tai nhitng diém chién luoc

Céc hop phan bé sung

Xay dung ha tang nho -do - Xay dung va nang cap hé thong thay loi nho, duong, cau

giao thdng dé hd tro phat trién sinh ké cho nguoi dan dia
phuong.

Tap huan va khuyén
ndng-1am

Trung tam khuyén
nong, cac truong BH,
VW

Céc hoat dong bao gom viéc boi dudng kién thirc cho can
b va cong dong dia phuong vé duy tri va bao vé ring va
hd tro ki thuat cung cap vat tu cho ngudi dan dia phuong
dé phét trién nong nghiép/ndng 1am két hop hd tro cai
thién sinh ké cho ho.

Phong chdng chay
rang

Trung tdm bao vé
rang

Mua sam céc thiét bj chira chay rimg va tap huan phong
chong chay ring

4.2

T6 chirc dw an

BO NN & PTNT la chu dau tu va chiu trach nhiém (a) xay dung cac quy ché va chinh séch thuc hign
du &n, (b) tham dinh tiéu du an cua cac tinh va (c) hudng dan giam sat viéc thucﬂhién du an. BQL du
an trung wong (CPMU) duoc thanh Iap tir BQL céc dy an Lam nghiép (MBFP) dé thuc hién nhiém vu

do B¢ giao.

UBND 5 tinh da lam chi dau tu du &n va chiu trach nhiém chung vé thuc hign tiéu dy an. O cdp tinh,
BQL du éan tinh (PPMU) duoc thanh 1ap tir S& NN&PTNT dé thyc hién tiéu du an. So d6 to chuc
thuc hién du an dugc trinh bay dudi day:
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Viét Nam

MARD
(Project Owner)
|
MBFPs
| |
PM Director (1
Consultant c U )
[ [ ]
Technical Accountant Admin.
Staff (3) 2) Staff (3)
PPC !
(Investment Owner) |5 provinces ! Regular (unofficial)
! communications
DARD i
|
PPMU Director (1)
I
Deputy Director (1)
I
[ ! ]
Technical Accountant Admin.
Staff (3-4) (1-2) Staff (2-3)
Supervisiorﬂ
Contractor || Contractor || Contractor || Contractor |

Co céu td chirc cia du an SPL-3

4.3 Quy trinh thwc hién caa dw an SPL-3

Viéc thue hién du an dugc bit dau véi viéc 1ap ké hoach cho tiéu du an & cap tinh do BQL du &n cip
tinh thyuc hién. Vu ké hoach va céc phong ban c6 lién quan khéac thuoc Bo NN&PTNT da tham dinh
ban ké hoach va d4 phé duyét muyc tiéu dau tu cia timg hop phan va chi phi coa cac tiéu dy an. Sau
khi dugc Bo duyét, UBND céc tinh dé chinh thic phé chuan dy 4n va sau do la cac BQL du an cép
tinh thué cac trung tam tu van caa S6 NN&PTNT thuc hién hién cac khau xay dung thiét ké chi tiét
cho céc hoat dong dau tu. UBND céc tinh ¢ tham quyén phé duyét thiét ké chi tiét, dy toan chi phi
va c&c nha thau tham gia cac hoat dong dau tu cho cac tiéu du &n.

Cac nha thau thuc hién cac hoat dong dau tu duoc lya chon khoéng qua phuong thuc dau thau tuy
nhién thong qua hinh thirc phé chuan ciia UBND cac tinh vi chi ¢cd mot sb it cac nha c6 kha nang thuc
hién cac hoat dong lién quan dén 1am nghiép va céc hoat dong khuyén 1am va cac nha thau dia
phuong c6 loi thé trong viéc thuc hién nhitng hoat dong du an d6 mot cach hiéu qua nhat.

Giam d6c BQL dy an cép tinh dugc UBND tinh ay quyén ky hop dong véi cac nha thiu. Cac BQL dy
&n tinh chiu trach nhiém giam sat tién do va chat luong thuc hién cua cac nha thau. Sau khi ky hop
ddng, cac BQL du &n tinh phai gui hd so vé cho BQL DA trung wong sau d6 BQLDA trung wong sé&
giri ho so 1én Bo Tai chinh va danh sach cac hop dong va hd so hop dong sau d6 phai dugc giri cho
JBIC.

Vé van d thanh toan, chii dau tw (UBND céc tinh) chi thanh toan trugc t6i da 1a 50% gia tri hop dong
cho cac nha thiu. Khoan tién &ng trudgc dé duoc hoan lai vao timg dot thanh toéan theo tién do thuc
hién theo dung ty 1& cua s tién tng trude. S6 tién thanh toan theo tién do va thanh toan cudi cing
duoc thuc hién can ct theo két qua kiém tra xac minh phan viéc hoan thanh caa BQL dy an tinh.
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Nhitng dé xuat thanh toan duoc BQL dy an tinh duyét duoc kho bac nha nudc cap tinh kiém tra lai
trude khi gui [én BQL DA trung wong dé thyc hién viéc thanh toan. Sau d6 B¢ Tai chinh huéng dan
Vietcom Bank thanh toan cho cac nha thau sau khi da xem xét k§ ho so xin thanh toan.

Quy trinh thyc hién dy an dugc minh hoa dudi day:

MOF MARD MBFP PPC DARD Consulting center/ Contractors
CPMU PPMU Design firms
1. |Sub-project plan/ - R -
Annual plan Appraisal/ et Reques_t for « Prepa»rat\»on/
Approval ' appraisal | submission
____________ H
v
Approval (€= Reques.t for
appraisal
L
S R AN — A ——— % .. —d e — e ———-
2. |Detailed design/ )
. Contracting out of
cost estimation =N
works
Preparation
— ]
I P I S N S i 1 Requestfor il .
3. Selection of Approval ‘__‘-: approval f_
contractors ] !
I i
4. |implementation |~ i i T T P S i
Filing contract [ Signing of > Signing of
documents contracts contracts
v ¥
Monitoring/ | N Monitoring/ N
guidance [ " supervision/ Implementation
inspection
5. |Payment T |[— ¢ B e R | T T - _'_"l_'_'_'
Review/ Review/ Review/ endorse |4 Requesting for
instructing endorse invoices payment
payment invoices
17
Bank Receiving payment

Quy trinh thyc hién dw &n SPL-3

4.4 Két qua dat dwoc
441  Veétréng rirng

Cong tac trong ring dugc thiét ké tap trung trong cac loai cay chinh ciing véi cac loai cay phu ding
theo cac quy dinh cia Bo NN&PTNT. Nhiing loai cdy chinh dwoc sir dung la (a) cay ho dau
Dipterocarpus alatus, (b) Hopea odorata, (c) cay Pinus caribaea va cay Pinus merkusii la nhitng loai
cay ban dia ¢ khu vuc du an va/hoic & cac nudc Pong Nam A. Nhiing loai cay phu la nhém Acacia
spp. Nhitng cy chinh dugc s& tao thanh tan ring khép kin sau khi trong tir 20 -25 nam trong khi d6
nhitng loai cay phu sé dugc tia thua hoac khai thac trude khi nhitng cay g chinh hinh thanh tan riing
phia trén.

Céc hop ddng trdng riing duoc thuc hién trong 4 nam bét dau bang viéc trong cay gidng trong nam
dau tién sau do tién hanh cham séc 3 nam tiép theo. Viéc trong rirng dugc bat dau vao nam 2002 tai
T.T.Hué va nam 2003 tai cac tinh con lai. Tong dién tich trong rimng theo kiém tra cua cac BQLDA
tinh 12 20.432 ha. Hon 90% dién tich d6 dwoc trong trong 3 nam tir 2003 dén 2005; trong duoc
khoang 6.400ha 1 nam trong 5 tinh hay mdi tinh trong dwoc 1.250ha 1 nam.

B4o cao cudi ciing (Phdn 1)
11-4-4



Nghién citu so' bg Dy &n Phuc hoi va Quan Iy bén viing Ring phong hé

Viét Nam
Két qua thuc hién va diéu tra tréng rig (Pv: ha)
Quang i Quang Quang 2 VB 2
Tri T.T. Hué Nam Ngi Phi Yén Tong
1. Muc tiéu theo ké hoach 4,500 4,233 2,723 5,036 4,287 20,779
2. Két qua dat dugc theo 4,485 4,097 2,716 4,847 4,287 20,432
kiém tra cua cac PPMU
3. Kétquadiéu tra ring 4,452 4,083 2,709 4,788 4,221 20,253
(2008)
4. Chénh léch so véi ké -33 -14 -7 -59 -66 -179
hoach (3-2)

Nguon: Két qua diéu tra ring , PPMU cua 5 tinh

Viéc diéu tra ring cua du 4n dugc thuc hién vao nam 2008 bai cac trung tAm tu van cua tinh hodc
FIPI tai TP Hué dé danh gié s luong va chit lwong rirng. Cac két qua diéu tra cho thay dién tich rung
trong thap hon (tong cong 5 tinh c6 179ha) so véi dién tich bao cao cua cac BQL duy an tinh. Sb dién
tich bi giam d6 hau hét 1a do bi chay rirng va mot s6 cay bi chét do diéu kién khic nhiét cua thoi tiét
tai khu vuc nay. Theo bao cao thi & mot vai dia phuong dién tich rirng con bi nguoi dan dia phuong
xam lan sau khi ho két thiic hop dong. BQLDA tinh/Sé NN&PTNT céc tinh dé nghi véi UBND tinh
cho trdng lai lai dién tich bi mat vao nam 2009 sir dung nguén von cua chwong trinh 661.

4.4.2 Bao vé rtrng tw nhién

Tiéu hop phan nay hd tro cac hoat dong bao vé ring tu nhién va tham gia vao cong tac xay dung bang
thong tin, cac hoat dong tuan tra va boi dudng cho nguoi dan dia phwong. Thoi han thuc hién hop
ddng t6i da la 5 nam.

Két qua diéu tra bao vé rirng tw nhién (Pv: ha)

Quang | 1 e | QUaNg | QuaNg | pp e | Total
Tri Nam Ngai
1. Muc tiéu theo ké hoach 3,000 5,500 2,175 6,445 1,837 18,957
2. Két qua theo bao céo cua 3,000 5,503 2,175 5,568 1,837 18,083
cac PPMU
3. Kétquadiéu tra ring 3,000 5,438 2,158 5,611 1,837 18,045
(2008)
4.  Chénh léch (3-2) - -65 -17 +43 - -38

Nguon: Két qua diéu tra rirng cia cdc BQLDA 5 tinh

Két qua diéu tra rirng cho thiy dién tich duoc diéu tra nho hon so véi bao céo cua cac BQLDA tinh &
T.T.Hué va Quang Nam. Nguyén nhan theo bao cao la do dy xam lan cua ngudi dan dia phuong sau
khi ho két thiic hop dong Tai Quang Nam, nguoi dan trong cay Acacia mangium sau khi chat cay
rang. Ca hai tinh nay déu yéu cau phai c6 chu rung méi dé huéng dan nguoi dan dia phuong gitr cay
rieng da trong (tai Quang Nam) hoic trong lai trén nhiing dién tich d bi xam lan.

4.4.3  Khoanh nuéi tai sinh c6 tréng lam giau

Tiéu hop phan nay duoc trién khai tai cac khu vuc rirng tu nhién nghéo nan va khéng chi tham gia
vao cong tac nhan rong céc loai cay cd tinh ban dia ty nhién ma con tién hanh trong 1am giau riing véi
cac loai cay ban dia trong nam dau va cham sdc bao vé 3 nam tiép theo cong thém 2 nam bao vé nira
(téng cong la 6 nam). Tiéu hop phan nay da duoc trién khai tai cac tinh Quang Tri, Quang Nam va
Phi Yén. Két qua diéu tra ring dugc thé hién & bang dudi day:
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Nghién citu so' bg Dy &n Phuc hoi va Quan Iy bén viing Ring phong hé
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Két qua diéu tra cong tac KNTS c6 trong lam giau (Pv: ha)

Qua_ng T.T. Hue iz Quan_g Phu Yen Total
Tri Nam Ngal
. Muc tiéu theo ké hoach 100 - 444 - 1,196 1,740
2. Két qua theo bao cao cua 100 - 444 - 1,196 1,740
cac PPMU
3. Kétquadiéu tra ring 100 - 444 - 1,193 1,737
(2008)
4.  Chénh léch (3-2) - - - - -3 -3

Nguon: Két qua diéu tra ring ciia cac BQLDA 5 tinh
4.4.4  Khoanh nuéi tai sinh khéng tréng lam giau

Tiéu hop phan nay ciing dugc trién khai tai cac khu vuc ring tu nhién nghéo nan theo thoi han hop
ddng 4 nam. Bao gém cac hoat dong nhu l1am co, nho bui cay, 1am duong bing can lia, bao vé, vwv
dé bd sung thém céc loai cay ban dia tu nhién. Tiéu hop phan nay da duoc trién khai tai cac tinh
Quang Ngdi tir nam 2004 dén 2007 va tinh Quang Tri tir nam 2005 dén 2008.

Céc két qua dat duoc theo béo céo cua cac BQLDA tinh ciing nhu cac két qua diéu tra ring duoc
trinh bay trong bang dudi day. Qua diéu tra rirng cho thay sé vu chay rimng xay ra vao nam 2007 sau
khi két thic hop dong da lam thiét hai mit 36 ha dién tich rirng. BQLDA tinh d& d& nghi UBND tinh
cho thanh 1ap lai rimng str dung nguon vén cia chuong trinh 661.

Céc két qua diéu tra vé KNTS khong trong lam giau (Pv: ha)

Qua_ng T.T. Hue QUELT Quan_g Phu Yen Total
Tri Nam Ngai
1. Muc tiéu theo k& hoach 1,820 - - 878 - 2,698
2. Két qua theo bao céo cua 1,820 - - 322 - 2,142
cac PPMU
3. Kétqua diéu tra rieng 1,820 - - 286 - 2,106
(2008)
4. Chénh léch (3-2) - - - -36 - -36

Nguén: Két qua diéu tra rieng cia BQLDA 5 tinh
4.45 Xay dwng ha tdng lam nghiép

Dy 4n d4 tién hanh xay dung ha tang 1am nghiép bao gém viéc 1am cac choi canh lira rimg, xay dung
vuon wom, lam duong bang can hira, lam duong giao théng, va xay dung céc tram bao vé rieng. Trong
qua trinh thuc hién du &n cong tac xay dung ha tang ludn duoc tién hanh lién tuc dam bao tién do.
Bén canh viéc xay dyung co so ha tang, cdng tac bao dudng va nang cip hé théng duong 1am nghiép
va céc dudng bang can lira ciing d4 duoc thyuc hién theo yéu cau. Sé lwong ha ting 1am nghiép da thuc
hién duoc trinh bay ¢ bang dugi day:
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Nghién citu so' bg Dy &n Phuc hoi va Quan Iy bén viing Ring phong hé

Viét Nam
Két qua cong tac xay dung ha tAng 1am nghiép tinh theo tinh
Type of Infrastructure Quang Tri T.T. Hue Quang Nam Quang Ngai Phu Yen Total
Qty | % | Qty | % [ Qty | % [ Qy | % [ Qty | % | Qty | %

Forest watch tower  [Contracted 4 7 7 4 22

(unit: no.){Accomplishment 4| 100% 7| 100% 7| 100% 4| 100% 22| 100%
Nurseries Contracted 4 4 2 10

(unit: no.)[Accomplishment 41 100% 4| 100% 2| 100% 10| 100%
Fire breakline Contracted 177.0 53.7 56.0 59.7 49.8 396.2

(unit: km)|Accomplishment 167.5| 95%| 53.7| 100%| 22.1| 39%| 59.7| 100%| 46.8) 94%| 349.8| 88%
Access road Contracted 27.9 35.4 26.5 417 236 155.2

(unit: km)]Accomplishment 27.9| 100%| 35.4| 100%| 24.7) 93%| 40.6| 97%| 23.4| 99%| 152.0{ 98%
Forest guard stations [Contracted 2 5 7 1 2 17

(unit: no.){fAccomplishment 2| 100% 5| 100% 6] 86% 1| 100% 2| 100% 16| 94%

4.46 Xay dwng ha tdng quy md nhé dé gitp phat trién sinh ké

Vigc xay dung dudng giao thdng nong thon va hévthéng thay loi nho duoc b6 sung vao nam 2006
lam mot hop phan méi cua du an dé ho tro phat trién sinh ke cho nguoi dan dia phuong. Cac BQLDA
5 tinh tién hanh thyuc hién hgp phan nay vao cusi nam 2006 va hoan thanh vao thang 10 nam 2008.

@ buong giao théng ndng thon

C6 hai loai duong giao thong ndng thon dugc xay dung theo du an d6 la duong xi méng va duong dat.
Chi lam duong dat ¢ tinh Quang Ngai trong khi d6 4 tinh con lai lam duong xi mang hét. Cac két qua
dat dugc cua 5 tinh dugc trinh bay duei day. Trong 5 tinh thi chi  c6 Quang Ngai la xay dugc 1 cay
cau. b6 la mot cdy cau 12 mét dugc xdy dung cung véi duong giao thdng néng thon.

Puong giao thong ndng thdn dwogc xay dung theo du an

Province Contracted Quantity (km) Accomplishment (km)
2006 | 2007 | 2008 | Total | 2006 | 2007 | 2008 | Total
@) () | (b/a)
Quang Tri 37 0.7 4.4 37 0.7 4.4| 100%
T.T. Hue 10.2 10.2 8.1 2.0 10.1|  99%
Quang Nam 8.8 2.8 11.7 8.8 2.8 11.7) 100%
Quang Ngai 12.9 12 14.1 8.8 5.3 14.1| 100%
Phu Yen 29 0.9 38 2.8 0.9 37 9%
Total 38.6 5.6 44.2 32.3 11.7 44.0| 100%

(2) Hé thong thay loi quy mé nho

Hg thong thuy loi quy md nho bao gdm c6 dap va/hoic kénh tudi. C6 3 loai hop dong thyc hién theo
hop phan nay: (a) chi thuc hién céng tac xay dung/cai tao dap, (b) x&y dung/cai tao dap két hop véi
kénh va (c) chi thuc hién céng tac xay dung/cai tao kénh.

Céc két qua dat duoc trong cdng tac xay dung dap va kénh tudi duoc thé hién dudi bang sau::

B4o cao cudi ciing (Phdn 1)
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Viét Nam
Xay dung dap cia du &n
Province Contracted Quantity (no.) Accomplishment (no.)
2006 | 2007 | 2008 | Total | 2006 | 2007 | 2008 | Total
@) (b) | (bla)
Quang Tri
T.T. Hue
Quang Nam
Quang Ngai 6 100%
Phu Yen 1 1 100%
Total 1 10 10| 100%
Xay dung kénh tweéi caa dy an
Province Contracted Quantity (km) Accomplishment (km)
2006 | 2007 | 2008 | Total | 2006 | 2007 | 2008 | Total
@) () | (bla)

Quang Tri 1.45 1.45 141 141 9%
T.T. Hue 0.47 0.47 0.47 0.47| 100%
Quang Nam
Quang Ngai 5.96 5.96 5.96 5.96| 100%
Phu Yen 0.79 0.84 1.63 0.69 0.53 1.22| 75%

0.67 0.67 0.96 0.96| 143%
Total 0.79 1.92 747 10.19 2.57 7450 10.02| 98%
Note: The canals in the shaded columns (5.96 km in Quang Ngai and 0.96 km in Phu Yen) was constructed with check dam.

4.47 Cobng tac tap huan va khuyén néng-lam

)

Cac hoat dong giai doan dau

Hop phan tap huin va khuyén ndng-1am 1a hop phan bd sung cua du 4n. Hop phan nay dugc thuc
hién theo hai giai doan: giai doan dau cac hoat dong duoc tién hanh 12 viéc té chirc cac hoi thao dé (a)
gidi thiéu vé cac muc tidu va két qua sé dat duoc cua dy &n trong ring JBIC, (b) trinh bay ké hoach
quan ly ring dé xuat sau giai doan dau tu du an, (c) thao luan chuong trinh tap huan va khuyén
ndng-1am cho cac xa va ngudi dan dia phuong lién quan vé cac hoat dong xay dung nang lec va phat
trién sinh ké cho giai doan tiép theo. S6 lan hoi thao duoc té chirc va thanh vién tham gia dugc trinh
bay ¢ bang dudi day:

S6 1an hdi thao dworc té chiic va sé ngwoi tham dw (giai doan 1)

Level Province & District Commune Village Total
Province Workshop F”\lal:{incti)s;:tfs Workshop PNaL:g::?[Je;r?tfs Workshop F”\laurtriT::ti)s;r?tfs Workshop F”\lal;g::ti)s;rifs
Quang Tri 1 35 20 800 40 2,000 61 2,835
T.T. Hue 1 30 6 240 18 720 25 990
Quang Nam 1 40 270 18 900 25 1,210
Quang Ngai 1 45 270 19 855 26 1,170
Phu Yen 1 40 160 14 630 19 830
Total 5 190 42 1,740 109 5,105 156 7,035

B4o cao cudi ciing (Phdn 1)
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2 Cac hoat dong giai doan 2

Chuong trinh tap huan va céc hoat dong khuyén ndng-lam cho giai doan 2 dwgc cac BQLDA tinh
chuan bi véi sy trg gilp cua tu van can cir theo cac két qua thao luan va céc dé xuét dua ra trong cac
hoi thao giai doan 1. T4t ca cac tinh d4 thuc hién hop dong vai thoi han dai hon duy kién. Céc hoat
dong cua giai doan 2 dugc trién khai vao cudi nam 2007 tai tinh Pha Yén. 4 tinh con lai bat dau thuc
hién vao qui hai nam 2008.

Ciing gidng nhu giai doan 1, cac hoi thao vé quan ly va bao vé rimg duoc thyuc hién tai 4 tinh véi sy
tham gia cua lanh dao cac xa/thdn ban. Cac chu rieng JBIC mai nhue cdc BQLRPH va céc céng ty 1am
nghiép ciing tham dy hoi thao vao thao luan vé céach thic thuc hién ké hoach quan 1y ring sau giai
doan dau tu caa dy &n. Tinh Quang Ngai khong té chirc hoi thao vi ho d4 hoan thanh tat ca cac thao
luan vao giai doan 1.

S6 1an hpi thao dwgc t6 chirc va s6 ngudi tham du (giai doan 2)

Commune / Village level
Province Workshop Numl?er of
Participants
Quang Tri 7 210
T.T. Hue 6 240
Quang Nam 7 350
Quang Ngai
Phu Yen 4 120
Total 24 920

Tat ca 5 tinh thyc hién cong téc tap huan va dién tap ky thuat tai cac xa du an. Cac chuong trinh tap
huan va céc buoi dién tap dugc thuc hién khac nhau tuy theo nhu cau caa ngudi dan & maoi tinh.

Céc hoat dong khuyén ndng-lam giai doan 2 tai 5 tinh

Tinh Néi dung tap huén va dién tap

Quang Tri ¢ Trong va cham séc cay Keo ¢ Trong co khd san xuét
¢ Trong va cham séc tre ¢ Trdng ngd va gidng lac méi

T.T. Hué ¢ Trdng va cham séc cay Keo ¢ Nudi ca nudc ngot
¢ Trdng may ¢ Trdng sau riéng va bugi Thanh Tra
¢ Cham séc ring trong va bao vé ring tu

nhién

Quang Nam ¢ Trdng co khé san xuit ¢ Nubi cac loai ca dic san nudc ngot
¢ Trdng ngb va giéng lac moi ¢ Nudi c& nuée ngot
¢ Nubi giéng bo cai tao

Quang Ngai ¢ Trdng va cham soéc cay Keo, cay co

Phu Yén ¢ Trdng va chim séc cay Keo ¢ Trdng gidng lda cai tao

4.4.8 Phong chay chira chay rirng (PCCCR)

Chay ring thuong xay ra ¢ 5 tinh, chay rung lan ra tu nhung tham thuc vat d&@ bi nguoi dan dia
phuong chit va do ngudi dan dung chat nd khai thac. Chinh vi thé dy an da bd sung thém hop phan
nay. Hop phan nay tap trung vao céc hoat dong tap huan PCCC ring va mua sam phuong tién va
dung cu phuc vu cong tac phong chéng chay ring.

B4o cao cudi ciing (Phdn 1)
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Céc khoa tap huin duoc trién khai tir cudi nam 2007 dén 2008 theo hop dong ky véi Trung tam Bao
vé rirng Viét Nam. Thanh phan tham gia tap huan bao gém cén bo cua S& NN & PTNT, cac BQLDA
tinh, Cuc kiém 1am, cac thanh vién caa UB chi dao bao vé va PCCC ring, dai dién UBND cac huyén,
x4 va thdn ban thugc dy &n, cac nha thau cua du &n, luc leong PCCC ring cip xa va dai dien MTTQ

Viét Nam va boan TN.

S6 khoa tap huan PCCCR va sé ngwei tham gia

Phwong tién Quang Tri | T.T. Hué Q,\‘f;‘r:]g Q,\‘fé‘gig Phd Yeén

Thoi gian 11/2007 | 04/2008 | 09/2007 | 10/2007 | 06-07/2008
Cép tinh 1 1 1 1

(40) (60) (35)
Cap huyén 3 3 3 3

(150) (195) (150) (126)
Cap xa/thén ban 6

(240)

Con s6 trong ngoac () la s6 nguoi tham gia.

Céc giang vién dén tir Trung tdm Bao vé ring Viét Nam gigi thiéu vé cac quy dinh va quy tac vé
PCCC rung vai cac hoc vién, trinh bay cac bai giang ly thuyet vé chay rung va cac bién phap PCCC
rieng, hudng dan hoc vién thiét ké cac ké hoach PCCC riing cap x&. Budi thao luan va trao doi kinh
nghiém duoc cac hoc vién thuc hién rat tich cuc. Khoa hoc ciing da té chirc tap huan thuc té va thuc
hién céc budi dién tap PCCC rung tai tit ca 5 tinh trong budi din tap c6 sir dung céc trang thiét bi
PCCC, phét Iénh chira chay rung, huy dong luc lugng PCCCR va phdi hop trong cong tac PCCC
rang.

Tt ca cac tinh déu mua trang thiét bi PCCCR va phan cho cac BQLRPH (chu rimg JBIC mai), ban
chi dao PCCC rimg & cap huyén va cip xa, So NN&PTNT. So lugng céc trang thiet bj PCCC
raeng duoc mua sam dugc thé hién ¢ bang dudi day:

Céc trang thiét bi PCCCR dwec mua sim & mdi tinh

Trang thiét bi Quang Tri | T.T.Hué Q,\;J:nr;g Ql\lngénig Phu Yén
1. Bom 1 1 1 1
2. Mat cat thyc bi 4 10 3 9 6
3. Binh théi gi6 4 10 3 9 6
4. Cuaxich 4 10 4 6 5
5. Bandap lira 100 56 100 200
6. Dao phéat quang 100 105 105
7. Binh dung nudc cam tay 1 2 2 2 2
8. GPS 3 2 3 3 1
9. Lao 4 5 3 10 3
10. Ong nhom 4 4 3 14 3
11. Ao va giay bao ho 50 80 50 120 60
12. Binh dép ltra cam tay 30 50 167
13. May anh KTS 1 1 2
14. Thuyén 1
15. Léu trai 3 3 2 2
16.Xe don 4x4 1 1 1 1 1

B4o cao cudi ciing (Phdn 1)
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4.5 Hé théng phan chia lgii nhuan
451 Nghién ctru vé ty & phan chia lgi nhuan cta dw 4n SPL-3
1) Co so nghién cau

Du an da dugc thuc hién trong thoi gian 10 nam khi ma nganh 1am nghiép Viét Nam dé dat duoc
budc chuyén d6i chién lugc tir nganh 1am nghiép do nha nuéc quan Iy sang nganh 1am nghiép cé su
tham gia ciia nguoi dan. Cac chinh sach 1am nghiép cua Chinh phu d¢au nam 2000 da xac dinh rd viéc
giao khoén ring va dét rirng cho cac ho, c& nhan va cong ddng thén ban, cing véi cac chinh sach
khac cho phép céc chu rirng duoc cha dong sir dung dét rimg dugc giao sao cho c6 hiéu qua nhat.
Luat Bao vé va phat trién ring 2004 ciing da tao nhiéu diéu kién thuan loi cho nguoi dan va BQL
RPH dugc thuc hién bao vé va quan ly rirng phong ho dai han.

C6 mdt khuynh hudng 1a ngudi dan dia phuong khdng mudn tham gia vao cong viéc bao vé va quan
ly rung néu khong cd loi ich vé kinh té dang tro thanh sy that hét suc phd bién trong nganh 1am
nghiép. Trong khi d6 thi cac quy dinh caa dy an* yéu cau phai xay dung duoc cac quy ché phi hop vé
van dé phan chia loi nhuan giita nha nudc va cac chu rimng méi trong tuong lai va cac nha thau. Hon
thé nita, khung phan chia lgi nhuan cua céc dy an/chuong trinh 1am nghiép? dé dugc sira d6i vao nam
2005 va theo d6 n6 cho phép mdi tinh duoc phép tu xac dinh ty 1é phan chia hop Iy cac loi nhuan tur
ring gitta Nha nudc va cha ring/nha thau. Vi thé tu van caa du 4n SPL-3 d4 nghién ciru mot ty 1é
phan chia hop Iy dé phan chia loi nhuan tir rirg phong ho cua dy an.

Tu van da tién hanh nghién ctu thuc dia tai 5 tinh tir bat dau tir thang 7 dén thang 9, 2005 va d4 thu
thap dir thong tin dit liéu vé téc do6 sinh truong cua nhiéu loai cay, gia ban céac loai 1am san tai cira
ring, chi phi quan ly dy an ¢ cac cap tinh, huyén va x& va chi phi khai théc, tia thua cay ring tir
BQLDA tinh va cac cdng ty /doanh nghiép 1am nghiép. Tu vén ciing da tham quan thuc té tai cac khu
vuc du an lya chon dé khao sét cac diéu kién thyc té va tinh toan sé lwong tang 1én trung binh nam
(MAL) va trit legng go rung.

2 Phuong phap
Nghién ctru tinh toan theo hai hinh thac phéan chia loi ich:

a) Ty I¢ dugc tinh theo ty 1¢ dau tu cua ting bén (Nha nuéc va céc chii rimg) cho viéc thiép
1ap, bao vé va quan ly rieng vao mot thoi diém cu thé.

b) Ty Ié can thiét dé Nha nudce co kha nang thu hdi 100% vén dau tu ban diu cua nha nudc.

Nhing ty I¢ phan chia d6 duoc tinh toan theo phan tich cac yéu té chi phi-loi nhuan cua 3-4 mo hinh
trdng rirng mdi mo hinh cho mét tinh. Nghién ctu da gia dinh 1a Nha nuéc (bao gom tinh, huyen va
x&) va cong dong (chi ring tuong lai: BQLRPH va nguoi dan dia phuong) cing dau tu vao dy an.
Murc kinh phi phét trién, bao vé va quan ly ring dugc tinh trong thoi gian 1a 40 nam véi muc gia tinh
vao thoi diém nam 2005. Ca chi phi nhan cdng va chi phi tién mat cho céc hoat dong thiét lap, bao vé
va quan ly riing trong ciing da duoc tinh toan theo céc théng 1 quan Iy du an. Di voi loi nhuan tir
ring, gé nhién liéu, gd dim va go tron tir cac phan loai, go tron tir cac loai ciy chinh va nhya céy tir
nhitng loai cdy chinh ciing da dwoc tinh toan.

(3) Két qua

Nghién ctru dua ra hai ty 18 tinh toan phan chia loi nhuan cho mai tinh va duoc thé hién ¢ bang dudi
day:

B4o cao cudi ciing (Phdn 1)
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Viét Nam
Bang so sanh hai ty 1& phan chia lgi nhuan khac nhau (tinh trung binh)
Theo kha ning thu hdi 100%
Tinh Theo ty 1¢ tong vén dau tw von dau tu ban’ dau ciia nha
nuwéc
Cong dong Nha nwéc Cong dong Nha nwéc
Quang Tri 69% 31% 64% 36%
T.T. Hué 66% 34% 71% 29%
Quang Nam 68% 32% 48% 52%
Quang Ngai 65% 35% 75% 25%
Phi Yén 68% 32% 68% 32%
Nguon: Phan tich yéu to chi phi va lgi nhuan xé&c dinh ty 1€ phan chia lgi nhuan hgp ly cta dy an

JBIC (12, 2005)

Cac ty ¢ phan chia cua 5 tinh ¢ khac nhau vi lugng von dau tu ban dau caa nha nudc, téc do sinh
truong cdy, loai cdy vvv tai mdi tinh Ia khac nhau. Cu thé, ty 1¢ phan chia tinh cho cong dong tai
Quang Nam can cir theo 100% kha nang thu hdi vn dau tu ban dau cia nha nuée nhé hon so véi cac
tinh khac vi téc do sinh truong cy trong thap do téc d6 sinh truong vao thoi diém nghién cau kém.
Trong khi d6 ty 1¢ phan chia cho cong dong tai T.T.Hué va Quang Ngai duoc tinh cao hon do téc do
sinh truong cay tai hai tinh nay tét hon.

Nghién cau cho rang mdi tinh phai so sénh ty & phan chia lgi nhuan cho cong ddng theo hai truong
hop va chon ldy 1 c6 ty |& phan chia cao hon cho cong ddng (dé nén mau vang) vi néu khong thi ho s&
cho 1a khong cong bang néu ty 1é phan chia lgi nhuan cho ho thip hon so véi phan dau tu cia ho. Do
d6 nghién cau xin dé xuat mac ty 18 phan chia loi nhuan gitra cong dong va nha nuéc trung binh phai
1a 70%:30%.

4.5.2  Nguyén tac phan chia lgi nhuan ctia dw 4n SPL-3
(1)  Quy ché du thao

Sau khi hoan thanh viéc phan tich cac yéu tb vé chi phi-lgi nhuan, tu van d4 dé xuat BQLDA TW ban
hanh quy ché vé phan chia loi nhuan cho dy &n JBIC vi du &n khé &p dung theo Quyét dinh s6 178
cua Thu teéng Chinh phi. Nhung BQLDATW d4 quyét dinh cho cho quyét dinh 178 duoc sta doi
ma DOF sau do6 da ap dung tir nam 2006. Nguoi ta mong mudn cac quy dinh sira d6i mai do s€ don
giam hon va c6 co ché phan chia lgi nhuan linh hoat hon c6 thé cho phép UBND tinh c6 quyén quyét
dinh chi tiét vé mirc phan chia lgi nhuan.

Dén thang 3/2008 khi tu van biét duoc rang DOF d4 khéng &p dung quyét dinh sira doi 178 nita. Theo
DOF néu can mdi dy &n phai c6 quy ché phan chia loi nhuan riéng va yéu cau DOF xem xét phé
duyét. Thang 7/2008 JBIC ciing d4 yéu ciu BQLDATW xay dung co ché phan chia lgi nhuan cho dy
&n quan ly rimg bén viing.

Trudc yéu cau d6 caa phia JBIC, tu van ciing da hd tro BQLDATW soan thao quy ché. Dé soan thao
quy ché d6, BQLDATW va DOF d4 tién hanh thao luan nhiéu lan. Va vao thang 9/2008 céc bén da
tién hanh t6 chac mot hoi thao véi sy tham gia cua dai dién cac BQLDA tinh, JBIC, B ké hoach dau
tu, Bo Tai chinh va cac ban nganh caa Bo6 NN&PTNT. Sau hoi thao, tu van va BQLDATW tién hanh
stra ddi bd sung téng hop cac y kién déng gop tir cac bén tham gia hoi thao dé xay dung ban quy ché
du thao.

C4c ty 1¢ phan chia loi nhuan duoc dua ra trong ban dy thao quy ché duoc trinh bay & bang duéi day.
Nhiéu ty |& da dwoc dua ra va yéu cau UBND tinh phai cin ¢ vao tinh hinh thuc té dé xac dinh duoc
ty 1¢ phan chia cu thé. Két qua phan tich chi phi-lgi nhuan (70%:30%) duoc sir dung dé tinh ty I¢ loi
nhuan tir cac phan loai ¢ khu vuc trung binh. Con ddi véi nhirng cha rirng va nha thau c6 ring o khu
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vuc kho khan va nhiing loai cay chinh dugc ap dung mot mac phan chia cao hon vi ho phi dau tu
nhiéu hon cho céng tac quan ly va bao vé ring.

Ty 1& phan chia lgi nhuan theo quy ché dw thao

Khu vuc | Loai Khu vec trung binh Khu vuc kho khin
A. Khi giao rirng Chi rieng UBND Chu rung UBND
xa/huyén xd/huyén
Trong méi Phan loai 65-75% 25-35% 80-90% 10-20%
Loai cay chinh 80-90% 10-20% 90-95% 5-10%
Rung tw nhién/tai | Tat ca céc loai 70-80% 20-30% 80-90% 10-20%
sinh
B. Khi khoan cho BQLRPH Nha thau BQLRPH Nha thau BQLRPH
Trong méi Phan loai 65-75% 25-35% 80-90% 10-20%
Loai cdy chinh 80-90% 10-20% 90-95% 5-10%
Rung ty nhién/tai | Tat ca céc loai 70-80% 20-30% 80-90% 10-20%
sinh

Chu y: Chi ap dung dugc doi véi cac loai g6 khai thac tir rimng dugc dy an dau tu. Cac chu rung va nha thau co
thé hudng 100% cac san pham do tia thua, 1dm san ngoai go, cay chét va cay rung do ho dau tu.

(2) Quy ché cudi cung

Quyét dinh sb 108/2008QD-BNN cua B trusng Bo NN&PTNT ban hanh quy ché phan chia loi
nhuan ap dung cho du an da duoc phé duyét vao ngay 11/11/2008. Muc phan chia trong quy che du
thao da dugc sira doi mang lai nhiéu lgi ich hon cho cac chu rung va nha thau. Ve nguyén tac, cac ty
Ié tudn thu quy dinh trong quyét dinh cua Tha tudng s6 178/2001/QD-TTyg.

Mikc phan chia lgi nhuan theo quyét dinh 108/2008/QD-BNN (11/11/2008) ciia Bd NN&PTNT

Khu vuc | Piéu kién loai/rirmng Ty I€ phén chia
A. Khi giao rirng Chii rirng Xa
Trong mai Phén loai 100% -
Loai cay chinh 90-95% 5-10%
Rung tuw nhién/tai | Tat ca cac loai 85-90% 10-15%
sinh
B. Khi khoan cho céc cha rung (PFMB) Nha thau BQLRPH
Trong méi Phan loai 100 -
Loai chinh 80-90% 10-20%
Rung tw nhién/tai | B4i vai ring nghéo kiét 95% 5%
sinh
Ddi véi ring téi sinh sau khi canh tac theo phwong 75-85% 15-25%
thirc d6t nuong lam ray hoic sau khi khai thac go
duong kinh dudi 20cm
D6i vai ring c6 trir luong trung binh hoac giau trir | 2%/nam doi Con lai
lwong trén 100m3/ha: (ké tir khi dwoc khoan cho téi | voi g khai
khi khai thac) thac

Chu y: Chi ap dung duoc doi véi cac loai g6 khai thac tir rimng dugc dy an dau tu. Cac chu rung va nha thau co
thé hudng 100% céc san pham do tia thua, 1dm san ngoai go, cay chét va cay rung do ho dau tu.

Murc phan chia lgi nhuén ndi trén dugc ap dung cho gia tri cac san pham gé sau thué va chi phi khai
thac va van chuyén san phan den dia diém ban. Quyet dinh cua B6 NN yéu cau UBND 5 tinh phai xac
dinh mirc phan chia cu thé can c theo cac quy dinh trén va dua vao diéu kién thyc té tai dia phuong
minh.

Ngoai céc ty 1€ phan chia lgi nhuan do6 ra, B6 NN con c6 cac quy dinh sau:

B4o cao cudi ciing (Phdn 1)
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4.6

1) UBND tinh phai thu hdi mot phan vén dau tu du &n va st dung cho cong tac quan Iy, bao

vé va phat trién tai dia phuong minh;

2) Cac chu rung va nha thau phai tuan tha quy dinh vé khai thac go va céac 1am san khac
theo quyét dinh s6 40/2005/QD-BNN ngay 07/07/2005 cia B6 NN&PTNT;

3) UBND tinh phai ban hanh quy dinh quan Iy va su dung s6 tién chung chuyen vao ngan
sach xd, bao gom ca cac gia tri xay dung quy phét trién va bao vé ring ¢ cap huyén va

cap Xa ;

4) Céc to chirc, ho gia dinh va ca nhan la chi rung duoc khuyén khich dau tw vén trong
rang phong ho sau chu ky dau va khai thac stir dung cac 1dm san theo luat va cac quy dinh

hién hanh.

Nhirng bai hoc rat ra tir dw an SPL-3

Viéc thuc hién dy 4n SPL-3 da bi cham tr& do c6 nhiing thay d6i vé muc tiéu va pham vi dy &n va do
c6 su voi vang trong phé duyét dy an tir phia Chinh phu va JBIC. Vi thé n6 da dé lai rat nhiéu bai hoc
kinh nghiém dic biét 1a vé quy trinh thuc hién va van dé nang cao y nghia vé quyén so hitu du an cho
ngudi dan dia phuong. Bang tong két dudi day s& trinh bay nhitng bai hoc kinh nghiém rit ra tir du &n

do:

Vin dé ton tai

Dé xuat

[Céch thikc tiép can cho nguoi dan]

1.

Nguoi dan dia phuong khong cé thng tin vé du an va
khong tham gia vao giai doan lap ké hoach DA. Ho chi
tham gia vao DA véi tu cach la nguoi lao dong ¢ giai
doan dau cua DA.

¢ Phd bién thong tin v& DA va cac chinh sach

DA sé& duoc thyc hién cho chinh quyén va
nguoi dan dia phuong trudc khi thuc hién
quy hoach chi tiét trén thuc dia. Bang viéc
lam d6, Chinh quyén va nguoi dan dia
phuong co lién quan co thé ndm bit va hiéu
dugc tam quan trong cia cong tac phat trién
va bao vé rung, nhitng lgi ich tr DA ma ho
nhan duoc ciing nhirng trach nhiém caa ho
trong cong tac phat trién va bao vé ring.
Diéu nay c6 thé 1am cho két hoach chi tiét
cua ting vi tri duoc tét hon va gidp 1am cho
viéc thuc hién DA duoc dé dang hon véi su
tham gia tich cuc cua nguoi dén dia phuong

Khau lap va thiét ké cac hop phan phat trién rung chi
tiét dwoc thuc hién gip rat tai tit ca cac tinh, chi con 4
nam cho giai doan thuc hién DA bét diu nam 2002. Vi
thé, thiét ké chi tiét chi dwoc thuc hién trong mot thoi
gian ngin khong c6 du sy tham gia cua nguoi dan dia
phwong. Piéu nay khién cho chinh quyén va nguoi dan
dia phuong khdng thé hiéu hét dugc DA, ngu’o‘l dan van
tiép tuc str dung khu vuc DA dé canh tac, diéu nay 1am
cho khu vuc dy an bi thay doi va thiéu su so hiru cua
nguoi dan mai d&én nam 2006-2007 mai ¢ chuong trinh
khuyén 1am va tap huin ndng 1am nghiép.

Viéc 1ap ké hoach chi tiét phat trién LN can
phai dugc thuc hién voi sy tham gia tich cuc
cia cong dong dia phuong ngay giai doan
dau thyc hién du an.

[H& tro phat trién sinh ké]

3.

Chinh quyén va nguoi dan dia phuong danh gia cao viéc
xay dyng co so ha ting nho va tap huin khuyén 1am dé
tao thu nhap cho nguoi dan ma du an thuc hién. Cac
hoat dong thu hat su chd y ctaa ho vao du an va gidp ho
dé dang hiéu dugc tam quan trong ciia DA va cdng tac
quan ly va bao vé ring bén viing

Cac DA lam nghiép c6 sy tham gia cua
nguoi dan phai c6 cac hoat dong khuyén
Iam va tap huin, xay dung co s& ha tang
nho dé& gilp phét trién sinh ké cho nguoi
tham gia.
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Vin dé ton tai

DPé xuat

[Chi tiéu chi phi cho c4c hoat ddng tap huin va khuyén 1am]

4,

Cong tac thyuc hién cac hoat dong tap huan va khuyén
lam va khao st diéu tra rimg bi tri hodn qua nhiéu lan
do cac PPMU gap khé khan trong viéc du toan chi phi
cac hoat dong va phai dwuoc su phé chuan cua PPC vé
hoach to&n. Véan dé & day 1a thiéu cac tiéu chuéan chi phi
chinh thirc cho cac hoat dong nay.

*

Chi tiéu chi phi cho cac hoat dong tap huan
va khuyén 1am va cong tac khao sét diéu tra
rung phdi dugc dua vao trong cac quy dinh
hodc cdm nang hudng dan caa DA.

[Ngwai thuc hién/quan ly cac hoat dong DA]

5.

Du 4n da st dung céc t chirc cong vao viéc thuc hién
céc hoat dong cia DA nhu PFMB, trung tam kiém 1am,
trung tdm khuyén ndng, trung tam tu van, cac truong dai
hoc...nhiing t6 chirc nay déu duoc chi dinh chir khong
thong qua khau dau thau. Cach thac chon lya céc to
chirc nay la phu hgp vi ho ¢6 du niang hroc va kinh
nghiém thuc hién cac hoat dong d6. Mat khac, khu vuc
tu nhan rat han ché vé nang luc thuc hién phét trién 1am
nghiép, tap huan khuyén nong, khuyén 1am, va tap huan
phong chéng chay rtrng duoc thyc hién theo du an. Mac
du khu vuc tu nhan c6 nang luc ky thuét xay dung co so
ha tang, nhung co so ha tang theo du an c6 quy mod rat
nhé va nam ¢ vlng sau, vlng xa vi thé vé mat tai chinh,
né khong thé du hap din dwoc cac doanh nghiép tu
nhén.

Céc t6 chirc cong mai la don vi phi hop cho
viéc thuc hién va quan ly cac hoat dong phat
trién rung cua dy an chir khong phai la cac
doanh nghiép tu nhan.

[Thoi han thuc hién dw an]

6.

Théng thuong phai mat it nhat 13 2 nam dé tién hanh
cong tac 1ap ké hoach chi tiét cia mot du an con trong
mot dia phuong nhit dinh bao gdm viéc giao khoan
cdng viéc, cac hoat dong chudn bi vé mat xa hoi (nhu
phd bién théng tin cho nguoi dan dia phuong va t6 chirc
cong dong), quy hoach su dung dat va Ién ké hoach cac
hoat dong phat trién sinh ké. Mat khac, mot hop ddng
trdng ring trén dt rieng phong ho can phai c6 thoi gian
cham séc dai hon do nhiing lodi cay chinh phat trién
cham va d& bj anh huong, noi 13 4 nam. N6 khién cho
thoi han caa hop ddng trong rimg phai 1a 5 nam, dai hon
hop dong theo dy &n 1a 1 nam. Gia st tong dién tich quy
hoach trong rung phai dugc trong trong 3 nam, thi can
¢6 7 nam dé hoan thanh hop ddng tréng rimg. Hon nixa,
truéc khi két thic du an can phai ¢6 1 nam dé thyc hién
khao sét diéu tra rirng va chuyén giao cac két qua du an
cho chu rirng mai.

¢

Thoi han ;huc hie::n du an 1am nghiép loai
nay phai can it nhat 10 nam

[Chi phi quan ly cia nha thau]

7.

Chi phi quan ly cuia cac hop dong theo du &n chi c6 6%
téng chi phi hop ddng, theo quy dinh cua chuong trinh
661. Nhiéu nha thau cho rang mirc phi d6 la thap. Diéu
d6 c6 thé hiéu dugc rang cac nha thau da phai chi ra
nhiéu kinh phi cho céng tac quan Iy vi céc ving du &n
dugc bd tri rai ric ¢ cac khu vyc ving sau ving xa,
mién ndi noi di lai khé khan. Hon thé nita, cac nha thau
phai hd trg ki thuat cho ngudi dan dia phuong cho viéc
trdng va cham séc dé dat dwoc chit luong cao.

¢

M gia tran tinh cho céac chi phi quan ly
cua nha thau phai duoc tang 1én dé cai thién
chat lugng dau ra va tranh ganh nang tai
chinh cho cac nha thau.

[Miic ngén sach tran cho co sé ha tang va khuyén 1am]

8.

Muc ngan sach tran cho xay dung co s& ha tang 1am
nghiép va cac hoat dong khuyén l1am duoc quy dinh la
6% va 2% tong tong ngan sach cho dy an theo quy dinh
ctia chwong trinh 661. Khong c6 mirc ngan séch tran cho
co so ha tang ndng thdn nhu dudng nbng thén, cac ng

Murc ngan sach tran cho xay dung co so ha
tang va khuyén 1am phai dugc tang lén.
Trong du an, viéc giai ngan vén cho cac hop
phan phat trién 1am nghiép, co s ha tang
Iam nghiép, co so ha tang néng thon va tap
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Vén dé ton tai

DPé xuat

trinh thuy loi vi nhiing co s ha tang d6 s& dugc xay
dung bai cdc du &n/chuong trinh khac theo quy dinh cua
chuong trinh 661.

huan, khuyén 1am lan luot 1a 65%, 10%,
9%, va 2% tong muc giai ngan cho dy an.

[Quyén han ciia PPC va DARD]

9. Du an trao cho PPC mdt s6 quyen quyet dinh nhat dinh
nhu quyén phé duyét chi tiéu dau tu cho cic hoat dong
va hoach toén chi phi cua ting hop ddng bai vi PPC 1a
cha dau tu caa DA va tryc tiép chiu trach nhiém cho viéc
thuc hién DA d6. CPMU/MARD chiu trach nhiém quy
hoach tong thé du &n, quan ly, giam sét va hd tro céc tinh
trong viéc thuc hién du an. Pay la cach thuc lam viéc
hop ly dac biét 1a dé tranh tinh trang thu tuc ruom ra,
quan liéu trong viéc xin phé duyét tr MARD. Tuy nhién
hién twong cham ché trong viéc phé duyét cua PPC da
lam can tré viéc thuc hién cac hoat dong DA vi vay ma
cac PPMU doi lGc d& phai yéu cdu CPMU gui thu khiéu
nai 1én MARD yéu cau PPC phai tién hanh phé duyét
nhanh hon.

Dbi véi cac dy an trong tuong lai, PPC can
cod dugc cang nhiéu quyen tr MARD cang
t6t giébng nhu nhitng quyén ma ho cé V6i du
an SPL-3. PPC ciing nén trao quyén cho
DARD trong viéc phé duyét thiét ké va du
toan kinh phi hop ddng dé tao diéu kién cho
viéc thuc hién du an duoc tét hon.
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Chwong 5 Nhirng bai hoc rut ra ttr cac Dw an lam nghiép twong tw

5.1 Téng quan vé nhirng hé tro cia cong dong qudc té doéi véi Nganh 1am
nghiép

Ké tir d4u thoi ky d6i méi nhimng nam 1990, nganh lam nghiép Viét Nam dé nhén dugc sy giup do hét
ste quy bdu tur cac nha tai tro quoc té. Nguon vién trg du tién dén tir Chinh phu Thuy Dién thong
qua Co quan Phat trién Qudc té Thiy Dién (SIDA), tir Chinh phit Ptrc théng qua Co quan Hop tac K§
thuat Bac (GTZ) va Ngan hang Tai thiét Puc (KFW), tir Chinh phu Nhat Ban théng qua Co quan
Hop tac Qudc t& Nhat Ban (J ICA), Ngén hang Thé giéi (WB), To chire Nong Luong cua LHQ (FAO),
Chwong trinh Luong thuc Thé gi6i (WFP), Ngén hang Phat trlen Chéu A (ADB) va céac nguon tai tro
khac. Su hd trg qui bau d6 cuia cong dong nhimng nha tai trg qudc te da gdp phan to 16n trong nhiing
thanh tyu da dat dugc trong cong tac trong, stir dung, bao vé&, bao tén va cong nghiép rimg ciing nhu
viéc chuyén doi sang co ché 1am nghiép cua cong dong/xa hoi. Sau day 1a bang liét ké danh sach
nhitng du 4n 1am nghiép co nguén von ODA di va dang duoc thuc hién tai Viét Nam.

Cic dy 4n Lam nghi¢p sir dung von ODA tai Viét Nam

7 Tor,1g klP h Vung du an Khu vue trong Thot glan
Du an phi (triéu (tinh) Tinip thwe hién
US$) DA
L. Dw 4n tai trg
1. PAM 4304 33,0 | 20 tinh 1992-1998
2. SFDP EUR 10,3 | Son La va Lai Chau - | 1993-2004
2. MRDP 18,1 | Pha Tho, Yen Bai and Lao Cai 1996-2002
3. KfwW1 5,7 | Lang Son, Bac Gian 15.593ha | 1995-2000
4. PAM 5322 18,4 | 14 provinces 1997-2002
5. Kfw2 9,3 21.000 ha | 1997-2002
6. KftW3 6,0 | Bac Giang, Quang Ninh, Lang Son 17.175 ha | 1999-2005
7. KfW3 giai doan 3,0 | Bac Giang, Quang Ninh, Lang Son 9.390 ha | 2002-2008
2
8. PACSA 11,5 | Quang Nam, Phu Yen 3.670ha | 2001-2005
9. Kfw4 9,4 | Thanh Hoa, Nghe An *10.500 ha | 2002-2008
10. KfWé6 112,3 | Quang Nam, Quang Ngai, Binh *22.700 ha | 2005-2013
Dinh, Phu Yen
11. KfW3 giai 4,0 | Bac Giang, Quang Ninh, Lang Son *7.000 ha | 2007-2013
doan 3
II. Du an st dung
von vay
1.ADB 1 24,5 | Thanh Hoa, Quang Tri, Phu Yen 12.226 ha | 1997-2005
and Gia Lai (6.332 ha)
2.WB 1 22,0 | Thanh Hoa, Quang Tri, Lam Dong, 1998-2006
Kon Tum, Binh Phuoc
3. WB2 56,0 | Tra Vinh, Soc Trang, Bac Lieu, Ca 5.790 ha | 2000-2007
Mau (4.662 ha)
4. JBIC 16,5 | Quang Tri, T.T. Hue, Quang Nam, 22.724 ha | 2002-2008
Quang Ngai, Phu Yen
5.WB3 67,1 | TT Hue, Quang Nam, Quang Ngai, *66.000 ha | 2005-2011
Binh Dinh
6. KftW7 17,2 | Hoa Binh, Son La *3.000ha | 2006-2014-
7. ADB 2 91,3 | Kn Tum, Gia Lai, Phu Yen, Dak *41.858 ha | 2007-2014
Lak, Dak Nong, Lam Dong (*6.850 ha)

Nguon: BQLCDA Lam Nghiép tai Ha Noi

Ghi chii: Céc con s6 gach chan 1a nhitng muc tiéu/khdi lugng hoan thanh cong tac trong rimg phong ho. Con sd
con lai 1a cac chi tiéu d6i v6i rimg phong hd. Con sb ¢6 dau “*” 1a nhitng muc tiéu.
PAM: Du an do Chuong trinh ndng luvong TG tai trg
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SFDP: DA phat trién 1am nghiép x hoi (do Pirc tai trg)

MRDP:  Chuong trinh phat trién NT mién nui (do Thuy Dién tai tro)

Kfw: DA trong rimg KfW(do NH téi thiét Puc tai trg)

PACSA: DA trong rimng khu vic dat cat ven bién

ADBI1: DA nganh lam nghiép

WBI: DA phat trién NT va béo vé rimg

WB2: DA phat trién va bao vé dat ngdp man ven bién

JBIC: DA cai thién muc séng va phat trién ha tang nong thon III (Vén vay du an khu vuc I11)/ khu
vuc trong rimg

WB3: DA phat trién nganh LN tai 4 tinh

ADB3: DA Rimg dé phat trién sinh ké khu vuc Cao Nguyén Trung phin

Su hd trg cua cac nha tai trg gin day tap trung vao khu vuc quan 1y rimg bén viing; cac dich vu moi
truong va bao ton, bao v¢ rung; thuong mai va che bién 14m san; nghién ctru, gido duc dao tao va
khuyen 1am; va cung ¢ tang cuong chinh sach, t6 chirc, giam sat, tai chinh va quy hoach nganh LN.
Dong thoi cling ¢6 nhidu nha tai trg cho cac dy 4n phat trién nong thon, phat trién sinh ké va cac noi
dung khac c6 mdi lién hé gian tiép voi LN.

Trong giai doan gitra 2001 va 2008, nguon vién tro tai chinh tir cong dong quoc té cho nganh LN da
bi giam sut. Nam 2008, quy dau tu phat trién cua ngan sach trung wong va cap tinh cho nganh LN la
khoang 2.331 ty dong. Trong do6 281 ty dong hay 12,1% la dau twr ODA cho cic DA qudc té'. Cac nha
chuyén mén du bao 1a xét vé 1au dai thi ngudn vién trg cin thiét d6 cia cac nha tai tro s& khong duoc
duy tri nita khi Viét Nam gia nhap nhom cac nudc ¢é thu nhéap trung binh (GDP theo diu nguoi hon
1000 USD). Mic du chinh sach ciia Chinh pha c6 bao gdm viéc thiic ddy dau tu tir khu vuc tu nhan
vao LN, thi ngudn vén dau tu tir khu vy tu nhan d6 ciing chi chiém ty 1é nho trong téng von dau tu

5.2 Chinh sach cua cac nha tai tro' chinh

Céc nha tai tro c6 mot s6 dic diém chung trong chinh sach vé nganh LN chang han nhu dat
trong tim vao xo6a doi giam ngheo, va thiic day cac tiém luc kinh té ring bang viéc ap dung
cac phuong phap tién tién dé 1ap ké hoach quan 1y rimg bén vimng va hiéu qua hon va khuyén
khich sy tham gia cua cong dé)ng dia phuong. Chién lugc va chinh sach cua cac nha tai tro da
anh huong dén sy phat trién cta nganh. Sau ddy chung toi s& trinh bay tom tit mot s6 chinh
sach LN hién hanh ctia cac nha tai tro.

521 Ngan hang Phat trién Chau A (ADB)

Cac chinh sach cua ADB phan anh 3 nguyén tic chinh cho cong tac bao vé, san Xut va tham gia dwa
trén co ché quan 1y rimg hiéu qua va bén vimng. Dya trén nhimg nguyén tic nay, ngudn hd tro cta
ADB tép trung vao cac hoat dong sau: (i) quy hoach quan 1y khoa hoc va bén vitng; (ii) tang cuong
chire nang bao v¢ rung, cu thé 14 bao vé dat va nguon nudc, va khai thac bén viing ring trong va rung
tu nhién; (iii) khuyet khich sy tham gia ctia cong dong dia phuong vao cac hoat dong phat trién rung
ADB ciing coi viéc quan ly cac ngudn tai nguyén bén virng 14 trong tim véi muc tiéu 14 x6a doi giam
nghéo va bao dam ting truong kinh té bén vimg. ADB ciing dd c6 nhiing chinh sach LN méi can ctr
vao viéc danh gia va diéu chinh lai cac chinh sach LN truéc cia ADB ban hanh thang 3 nim 1995 va
dwa vao nhitng danh gia nhan xét tir cac dbi tac khac.

5.2.2 Kreditanstalt fuer Wiederaufbau (KfW)

Quan 1y va bao vé bén vitng cic ngudn tai nguyén 1a mot trong 3 wu tién trong quan hé hop tic phat
trién gitta Viét Nam va Ptrc. Hop tac tai chinh Puc dugc thuc hién bdi KfW thuc hién theo cac uu
tién nay thong qua viéc hd tro cac du an md hinh vé quan 1y va trong rimg cho céc tinh ¢6 diéu kién
kinh té kho khan & mién Bic va Trung Viét Nam.
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Ké tir nam 1995, cac du an KfW da chu yéu tap trung vao cong tac tao thu nhap cho cac ho nong dan
thong qua viéc phat trién rimg san xuét trén dat trdng doi nui troc voi myc ti€u bao v¢ dat va bao ton
nudc. Trong nhimg nam qua, KfW da chuyen trong tAm tir viéc trong cac loai cdy phat trlen nhanh
sang trong cac cac loai cay ban dia va trong rung ty nhién. Vi KfW dang trong vi tri cung cAp tai tro
cho dén KfW6, nén c6 muc tiéu 1a thiét k& va kiém tra cac bién phap va co ché tién tién cho cong tac
trong rimg va quan 1y rimg bén viing thong qua cong cu hd tro tai chinh.

Céch tiép can trong cac DA 1am nghiép ciia KfW dwa vao du tham gia cua cic co quan co lién quan,
tang cuong cac doanh nghi¢p tu nhén, gidm sat chat che chat lugng (theo céc tidu chuin qudc gia va
quoc te) va tap trung vao phat trién sinh ké cho nguoi dan nong thon. Nguoi déan dia phuong dugc
khuyen khich tham gia truc tiép vao quy hoach sir dung dat va néu ai muén trong rung thi dugc giao
dat rimg dé thyc hién. Trong nhimg nam dau DA, nong dan dugc hd tro mot s6 phuong tién (glong
cdy...), hd trg von, dich vu khuyen 1am va tap huin. Ho dugc bdi dudng mot khoan tién theo két qua
thuc hién va ho co thé rat tién tai ngan hang dia phuong (VBARD). D6 1a mdt md hinh ddc ddo dé
thuc déy su tham gia cua nong dan va tao co hoi sir dung cac dich vy ngan hang. Vi thé cac dy 4n cua
KfW khong chi gop phan vao quan Iy ngudn tai nguyén ma con gop phan phat trién sinh ké cho nguoi
dan néng thon.

5.2.3 Ngan hang Thé gi¢i (WB)

Do khiing hodng rimg toan cau nén WB da phai danh gia va xem xét lai chinh sach va chién luoc cta
minh vao thang 10 nam 2002. Chién lugc nay ¢é 3 muc ti€u quan trong chinh nhu sau:

- St dung cac tiém ning rimg nham x6a d6i giam nghéo,
- Phat trién nganh LN theo cach thirc phat trién kinh té bén viing,
- Bao vé cic gia tri rimg toan cau.

Theo do6 cac chinh sach LN ctia WB dua vao muc tiéu x6a do6i giam nghéo voi diéu kién 1a khong
dugc lam anh huong ti€u cuc dén cac gia tri moéi trudong. Be dat dugc muc ti€u ndy, WB nham vao
viéc ap dung cac cach ti€p cén tién tién dam bao bao v¢ rung phong hd va quan ly bén viing rirng san
xuat.

5.2.4 Lién minh Chau Au (EU)

Ngoai DA vé phat trién LN xa hoi va bao ton thién nhién (SFNC) tai Nghé An, EC da va dang hd trg
viéc thyc hién nhiéu du 4n phét trién nong ‘nghiép mién nui voi LN la mét hop phan chinh. Két hop
gilra x6a doi giam nghéo va quan ly rimg bén vimng, bao ton da dang sinh hoc 12 muc tiéu ma EC luén
luén theo dudi.

5.3 Nhirng bai hoc rut ra tir cac dw an lam nghiép twong tw

Dbi tac va chuong trinh hd tro nganh 1am nghiép (FSSP) di tién hanh mot nghién ciru voi tya dé
“Pham vi va cac lya chon hai hoa hoa cac thu tuc dau tu va khung thuc hién dy an trong nganh 1am
nghiép” nam 2003-2004. Nghién ctru dé phan tich 5 du an lam nghiép dang duoc thuc hién sir dung
von ODA ¢6 quy md 16n d6 1a cac dy an: Dy an nganh 1am nghiép (ADB), Dy an phat trién néng thon
Son La-Lai Chéu (EU), Chuong trinh tréng rimg nam trong du an KfW1-3 (KfW), Dy an trong rung
SPL-3 (JBIC), va Dy an phat trién noéng thon va 1am nghiép (NH thé giéi). Nhitng diém manh, diém
yéu va cac giai phap khic phuc cac nhuoc diém d6 dugc nghién clru phén tich la nhiing bai hoc quan
trong dé xay dung du an. Mot s6 phén tich ciia nghién ctru ma tu van cho 14 rat phi hop can duoc ap
dung cho du 4n dé xuit duoc trinh bay trong bang dudi day:
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[Thiét ké, xay dung va tham dinh dy 4n]

1. Cham tré trong khau xay dung/thiét ké va thim
dinh/phé duyét, dac biét 1a voi dy an c6 murc dau tu
16n (cac du an WB va ADB thuong mat 3-5 nam dé
xay dyung va phé duyét) c6 thé lam 15 da thuc hién
dy an. Nhiing hoat dong thiét ké du an cung nhéc
va cac mo hinh thyc hién khong linh hoat véi cac
dinh mirc kinh phi va cac khoan dy toan kinh phi
chi tiét c6 thé sém bi 15i thoi trong bdi canh Viét
Nam thay d6i lién tuc. Trong mot sd trudng hop,
cac du an da phai xay dung lai (WB) hoéc phai thay
d6i kha nhiéu (EC).

Phai phéi hop t6t hon nita trong quy trinh thim
dinh dy 4n gitra nha tai tro va Chinh phu dé rat
ngén thoi gian xay dung dy 4n. Can phai c6 su
linh dong dé sao cho cac bén thuc hién du 4n ¢o
thé thich nghi kip v6i su thay d6i méi truong du
an. Viéc thiét ké dy an can phai bao gém cac
muc tiéu, muc dich va phuong phap tiép can va
hiéu qua chir khong chi di vao chi tiét cac hoat
dong va du toan chi phi dy an.

2. Chura c6 su phdi hop trong quy trinh thim dinh
giira nha tai tre' va Chinh phi: Gitra bén tu van
va bén ddi tac chua c6 sy phdi hop hidu qua trong
khau x4y dyng va thadm dinh du an. Trong khi nhém
tu van chiu trach nhiém chuén bi bao céo dé ndp
cho nha tai tro, thi bén ddi tac lai phai chudn bi bao
c4o tién kha thi dé dé trinh chinh phu. Su phéi hop
khong t6t giita hai quéa trinh nay da lam cho cac bén
khong thong nhét va co cach hiéu khac nhau nén
két qua 1a 1am cho quy trinh tham dinh phé duyét bi
cham lai hodc gdy ra cc vin dé khong tdt trong qua
trinh thyc hién du an sau nay.

Béo céo xdy dung du an dé ndp cho nha tai tro
cling nhu béo céo tién kha thi ngp chinh phu
phai 14 cong viéc clia ca hai bén, bén tu vin va
bén dbi tac. Nhitng hudng dan cia ADB va MPI
vé quy trinh xdy dung va thuc hién dy an cén
phai dugc ap dung trong quy trinh nay.

3. Pénh gia thé ché chua mang tinh thuc té: van dé
khong ¢6 cac dich vu khuyén néng-1am thudc khu
vuc tu nhan doc lap, cac cong ty thiét ké hoac dich
vu 1am nghiép, vvv la nhimng dic diém chung trong
mdi truong thé ché cua cac du 4n 1am nghiép. Tuy
nhién, trong hau hét cac dy an, nha thiét ké da
khong xem xét k§ xem nhitng don vi dich vu va thé
ché nao c6 thim quyén va nang lyc thyc hién cho
du 4n, ma d3 dé phﬁn viéc nay thuc hién trong ndm
dau tién thuc hién du 4n nén nd da lam cham tré
tién d6 thuc hién du an.

Viéc phan tich tinh kha dung va nang luc cua
céc to chirc, dich vu phai dugc nhom thiét ké
thuc hién coi nhu 1a mot hop phan 16ng ghép
trong khau xay dung dy an. O ddy cac chinh
sach ctia nha tai tro vé su tham gia cta khu vyc
tu nhan can phai duge diéu chinh lai cho phu
hop véi thyc té cia Viét Nam noi ma cac td
chtic dich vu tu nhan chuyén nghiép van dang
con chua nhidu va mot sd cac t6 chirc hién co
thi khéng may quan tim dén cic dy an vén
ODA c6 tinh phirc tap.

[Quyén s& hiru ciia nguwoi hwong loi]

4 HO so thiét ké chu yéu la do nhiing nha thiét ké du
an (nha tai tr¢g va Chinh pht) xay dung trong mot
mot thoi gian kha ngin ngui trong khi ho c6 kha
nang xac dinh trudc dugc cac hoat dong, du toan
ngan sach va lich trinh thyc hién thi ho lai khong
phan anh dung cac uwu tién cua nguodi dan dia
phuong. Va két qua 1a ngudi huong loi thudng chi
thdy himg thi v6i mot s6 hoat dong chir khong phai
toan bo dau tu cua du an va khong mudn déng gop
stc va cua vao cac hoat dong dy an it hép dan dbi
véi ho.

Ca Chinh phu va nha tai trg khong nén dua ra
céc muyc tiéu chi tiét trude. Vi ly do d6, cac nha
tai trg va Chinh phu nén dwa ra myc ti€u va
ngéan sach tong thé dé nguoi huong loi co thé cu
thé héa va uu tién trong qua trinh 1ap ké hoach
thuc hién; (iv) sy dong gop cua ngudi huong loi
phai do cong dong dia phuong quyét dinh trong
diéu kién hoach dinh va du toan ngén sach van
hanh theo tung niam dugc diéu chinh theo dia
kién cua dia phuong.

Chinh phu va cac nha tai trg can phdi hop xay
dung cic hudng dan phi hop vé quy trinh kha
thi don gian nhat cho sy tham gia ctia cong dong
trong qua trinh mua sdm va thuc hién cua cac du
an phat trién nong thon va 1am nghiép.
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5 Viéc thiét ké dy an linh hoat va theo ngudi hudng
loi nhidu hon 1a can thiét. Viéc cong ddng tham gia
vao quan 1y ngan sach va ra quyét dinh 1a yéu té ¢t
16i dé sir dung vbn hiéu qua va s& giup lam tang du
dong gop cia ngudi hudng loi mot cach bén viing
theo kinh nghiém chiang han trong viéc xdy dung
duong giao thong thon ban hodc xay kénh muong:

¢ Su dong gop cua nguoi hudng loi phai do cong
ddng dia phuong quyét dinh trong diéu kién
viéc hoach dinh va dy toan ngan sach van hanh
timg nam dugc didu chinh cho pht hop véi diéu
kién dia phuong.

[Mua sam va ky hop dong|

6  Trong qua trinh thuc hién du an WB1, WB da quan
tam sat sao quy trinh mua sam chung trén ca nudc,
do d6 ma cac don vi thugc Chinh phu hodc cac
cong ty nha nudc la co quan thyc hién dy an da
khong duoc lam nha thau phu vi WB chu trong
nhiéu hon vao viéc sit dung cac dich vu tr khu vyc
tu nhan. Mot thoi gian ngin dé thay ddi duoc cho
phép va mot s6 du an WB d3 mua sdm céc dich vu
clia cac to chirc hodc mot cong ty nha nudc ma
khong c6 ning lyc trong linh vyc tur nhan va diéu
nay da phai ton nhiu thoi gio dé 1am rd. Tudng tu
nhu vay, c6 nhidu dy 4n d3 phai chiu thiét hai trong
viéce sir dung cac dich vy k¥ thuét trong cac linh vyuc
ky thuat, hodc cac dich vu khuyén nong-1am do khu
vuc tu nhan thiéu nang lyc vao thoi diém do.

¢ Gibng giai phap s 3.

¢ Thuc hién viéc mua sam truc tiép ddi voi cac
hogt d(:)ng cu thé chang I}an nhu géc hoat dong
thiet k& 1am sinh, tdp huan, khuyén lam va xay
dung ha tang, quy hoach vi mé, vvv.

(Chu y: vin dé nay khong xay ra doi véi dw dn

SPL-3 vi. huwong dan thuc hién dy an da xac d_inﬁ

nhitng t6 chirc cong do dwoc phép lam nha thau

thuwc hién cac hop phan dy an)

7. UBND tinh phé duyét thiét ké va dy toan kinh phi
cua hau hét cac du an lam nghiép va viéc phé duyét
d6 thuong ton rat nhiéu thoi gian.

¢ UBND tinh can phai trao quyén phé duyét thiét
ké va du toan kinh phi cho cac phong ban
chuyén nganh lién quan dén cac hop phan hoic
tiéu hop phan cua dy an.

[Muc tiéu, nhi€ém vu va khung thoi gian]

8. Mot s du an duoc thiét ké vai qua nhiéu muc tiéu
ma khong xac dinh ré cac muc tiéu wu tién. Nhin
chung thi nha thiét ké du 4n nén theo moét phuong
phap tiép can don gian va 1 rang véi cac muyc tiéu
va muc dich ¢6 tinh thuc té.

¢ Co thé x4c dinh rd nhiéu muc tiéu chinh nhu
giam ngheo hodc bao ton rung tuy nhién can xac
dinh dugc thh tu vu tién cho cac muc tiéu do.

9. Tuong tu nhu vay can phai danh gia k¥ khung thoi
gian cta dy an. Thong thuong phai mat it nhat 2
nam dé xay dung dau tu dy an cho mét dia phuong
cu thé do ¢6 nhiéu hoat dong ton nhiéu thoi gian
nhu phwong phép tiép can cong ddng, quy hoach st
dung dit va giao dat. Chi c6 3-4 nam con lai dé
thyc hién du 4n, thoi gian d6 1a khong du dé c6 thé
théy duogc tac dong hoan toan cua cac hoat dong du
an lam nghi¢p, tham chi ngay ca vdi du an thong
thuong cé thoi gian 5-6 ndm. Khung thoi gian nay
1a khong du ddc biét 1a d6i v6i dau tu 1am nghiép
phai can it nhét 14 8-15 nim méi thdy dugc cac két
qua dAu tién cua du 4n.

¢ Trir phi thoi han dy an c6 thé kéo dai it nhét 1a 8
nam, thi cdn phai thyuc hién cac cong tac diéu tra
rimg, quy hoach sir dung dat va giao dat trudc
khi trién khai giai doan thuc hién dy an st dung
ngan sach chinh phu hodc ngéan sach cua nha tai
trg cho giai doan chuén bi dé tranh truong hop
cham tré trong qua trinh thyc hién dy an.

¢ Nha tai trg can phai tinh toan xem xét thoi han
dy an 1a 8-10 nam (giéng nhu da duoc ap dung
trong dy an trong rimg KFW) va céc thiét ké dy
an can tinh trudc dén viéc giam khoan dau tu du
an hodc 1y von dbi tmg dé thuc hién trong 3-5
nam cudi nhiam dam bao cho viéc chuyén doi
sang giai doan hau dy an dugc thuan tién.

10. Mot so dyu an da xay dung céac chinh sich méi trong
khi dong thoi thyc hién dau tu da cho thay nod rat
kho khan va ton nhiéu thoi gian.

¢ Néu can c6 cac chinh sach méi thi can mot du
an riéng dé hd tro k¥ thuat xay dung cac chinh
sach d6, va chi tién hanh dy 4n dau tu khi da
xay dung dugc chinh sach d6 va da duogc phé
duyét dé c6 thé ap dung mot cach rong rai.
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11. Nhitng du an duoc thiét ké v6i nhiéu hop phan va

nhiéu hoat déng di gy ra nhiéu phirc tap do ning
luc quan ly cua dia phurong 1a c6 han.

¢ Thiét ké dy an can phai tdp trung vao cac hoat
dong cbt 13i hon 1a chi giai quyét nhiing hoat
dong va tac dong rat kha thi ma cung véi nhiing
quy trinh qua phtic tap cho hoat ddng mua sim
va giai ngan, chung hoan toan lam qua tai cho
nang lyc quan ly du an.

[Nang cao nang luc]|

12. Can nhiéu thoi gian va cong sic dé phat trién ning

lyc quan 1y dy an cho céc can bg du an va cac co
quan thyc thi dac biét la cong déng lién quan &
cap xa va cép thon ban theo yéu cau trong phuong
phap tiép cén co sy tham gia cua nhidu d01 tuong.
Nhiéu dy 4n dd khong phan du cac ngudn lyc cho
hop phan nay hodc chi du toan muc ngan sach thap
cho hop phﬁn nay. Vi duy, hau hét cac du 4n da xay
dung cac khoa tap huan can bo chi kéo dai trong
2-3 ngay cho cac hoat dong du an rat quan trong
(Giam st & DPéanh gia, quan 1y tai chinh, lap ké
hoach cong tac, chinh sach bao vé€ moéi truong, vvv)
n6 qua ngan khong the lam hiéu hét dwoc cac van
dé nay. Dy an rat it td chuc cac khoa tap huén hodc
hoi thao & tat ca cac cip dé nang cao kién thirc va
duc két kinh nghiém can thiét cho can b quan ly
du an.

¢ Nha tai tro va Chinh phii cin phai két hop xay
dung cac hudng dan don gian thyc hién cong tac
quan ly du an, cac cong trinh dan dung nho, sy
tham gia cta cong ddng, chinh sach méi trudng
va cong tac tap huin, khuyén lam.

¢ Cac khoa tap huén cho can bd du 4n can phai
dugc thuc hién trude khi trién khai cac hoat
dong du an.

¢ Nhimng tai liéu dé hoc tap trong tap huén phai dé
hieu va phu hop véi ning luc ctua can by dia
phuong va trinh 6 cua nguoi hudng loi.

[So tay thue hién du 4n|

13.

Tat ca cac du 4n ODA c6 quy md 16n trong nganh
lam nghi€p da xac dinh quy trinh van hanh tiéu
chuan ctia minh (SOP) trong cudn s6 dugc goi la
“S6 tay thuc hién du 4n (PIM)” ma ngoai cac du 4n
ma trong qua trinh thyc hién dy an rat can thiét.
Trong khi cac PIM ciia cac dy an cdp von KfW tir
nam 1995/96 dugc xay dyng khac rd rang va thyc
té, thi ADB1 (du an nganh 1am nghiép) nhu dy 4n
vbn vay ODA dau tién vé 1am nghiép di phai mat
hon 3 nam (1998 — 2001) dé hoan thién duoc bd tai
liéu nay, boi thuc té 1a c6 nhidu thu tyc va dau tu
can phai duoc 1am 13 rang.

¢ Tu van va bén dbi tac nén tién hanh xay dung s6
tay thuc hién du an trong giai doan thiét ké dé nha
tai trg va Chinh phu phé chuan. Noi dung ciia sb tay
phai c6 cac huéng dan co danh gid tham dinh cua
céc co quan c6 tham quyén dé sao cho tai lidu nay
c6 gia tri thyc hién ngay sau khi thoa thuan dy dugc
ky két. Pong thoi sau nay khi thuc hién PIM phai
¢6 quy dinh cho phép phan cép quan 1y va co su gia
ctia ngudi huong loi va vi thé khoéng dugc quy dinh
tat cac didu khoan chi tiét & cap trung wong ma nén
xac dinh 13 trach nhi€m cua céc cap co sé va nguoi
hudng loi va phai cé nhitng huéng dan thuc hién cu
thé phu hop dé thyc hién.

[Quén ly tai chinh]

14 Su can thiét phai xay dung ke hoach ngén sach chi

tiét khong chi d6i v6i Chinh phii ma con véi ca von
vay ODA dung theo cac quy dinh cia Chinh phu
(theo ND 52) la mot trong nhirng thach thire trong
van d¢ quan 1y tai chinh dic biét 1a d6i voi cac du
4n 1am nghiép thuong phai thyc hién nhiéu khoan
dau tu nho khong thé xac dinh dwgc mot cach chinh
xach. Ngan sach duoc phan bd theo cac hop phan
du an va cac khoan ngan sach nhu trinh bay trong
béo cdo tién kha thi va trong cac tai liéu du an. D6i
v6i ngan sach chung, Nha nudc phé chuin béo céo
tién kha thi, nhung lai giao quyén thim dinh va phé
duyét bao cdo kha thi cho by chu quan. Theo quy
dinh cua Nghi dinh 52, phai xay dung nghién cuu
kha thi cho ting hoat dong dau tu phu hop véi dy

¢ BO NN&PTNT phai bao cio Chinh phu vé cic
van dé lién quan dén viéc xay dung ké hoach
ngan sach tong thé ddi voi cac dy an phat trién
néng thén va 1am nghiép va yéu cu phai c6 co
ché cu thé 16 rang cho viéc xdy dung ngan sach
téng thé dugce thuc hién mot cach don gian.

¢ Cac co quan chu quan can phai ban hanh mot
khung tiéu chuan ky thuat va dinh muc kinh phi
ap dung cho nhitng khoan dau tu khac nhau lién
quan dén nganh 14m nghiép va phai cho phép
UBND céc tinh ¢6 quyén quyét dinh va phé
duyét kinh phi dau tu thyc té theo chinh sach
cua tinh.

Bdo cdo cudi ciing (Phan II)

II-5-6




Nghién ciru so- bo D én Phuc hoi va Qudn 1y bén ving Rimg phong h
Viét Nam

Vin dé ton tai Giai phap

4n ha tang (day 1a nhiing co s& phéap 1y cho viéc ra
doi cia Nghi dinh 52), nhung khong phai ap dung
cho du an lam nghiép. Tuy nhién, chi khi nao dap
tng dugc nhimg yéu ciu nay thi Kho bac nha nudc
méi xac nhan bao cao du toan kinh phi ma nha tai
trg yéu cau phai c6 dé tién hanh giai ngan. Vi thé
van d¢ quan ly tai chinh hién nay dang rat cong
kénh va 1a chte nang khé khin cua cac co quan chit

quan.

[Quén ly dw 4n]

15. Trong hau hét cic du 4n lam nghiép, BO | Mo hinh giao vai trd nha dau tu céc hop phan
NN&PTNT la nha dau tu vi the toan bo cac ho so du an cap tinh cho chinh quyén cac tinh dugc
lién quan déu phai dugc gui vé d€ Bo phé duyét sau thyc hién trong dy an JBIC dugc xem 1a mo
khi da c¢6 su tham dir}h cua nhitng phong ban hinh t6 chirc thyc hién dy an 1am nghiép phu
chire nang thude B9. Diéu nay da l1am cho viée thyc hop nhat. Bo nén giao quyén phé duyét cho cac
hién du an bi cham tré nhicu. tinh trong qua trinh thyc hién du an.

(Trong di dn JBIC, chinh quyén cdc tinh la nha dau
tw va chiu trach nhiém thwc hién dw an truc tié}?. Bo
NN chi phu trach cdac hoat dong dw an téng thé,
thuc hién theo doi, giam sat va hé tro cdc tinh thuc
hién dy an .)

5.4 Bai hoc rut ra tir hé théng giam sat

Heé thong gidm sat manh s& gop phan vao lam cho DA duogc hiéu qua. Phai x4c dinh dugc cac chi s6
giam sat va xac dinh rd vao giai doan diu cua DA véi su tham gia cua cac bén chu chét. C6 mot xu
hudng chung 1a cac DA xac dinh qua nhiéu chi s, xac dinh cac chi s6 qua chung chung hodc khong
c¢6 ngudn dir liéu dé xem. Tuy nhién, tinh don gian va tinh rd rang minh bach 13 nhan té chinh dé xéac
dinh tdt cac chi s6, néu khong thi hé théng giam sat s& khong phét huy tac dung va khong thé duy tri
dugc lau.

Hé théng giam sat — mot cach thirc thu thap dit lidu cho cac chi sb giam sat — cling phai don gian va
c6 tinh thuc té. Hé thong giam sat chi co thé thé hién dugc vai tro chirc nang ciia minh khi n6 thuong
xuyén dugc cung cp dit liéu. Can phai xem xét viée danh gia va nghién ciru co s& va cac phuong
phap thu thap dir liéu khic bao gom viéc str dung cac dit liéu hién c6 tir d6 phan bd duoc ngén sach va
cac nguodn luc va c6 bao gdm trong ké hoach cong tac.

Poan nghién ctru danh gia hé thong giam sat cua du an 14m nghiép dwoc chon lira cin cir vao cac tai
lidu dy an san c6. Két qua danh gia dugc trinh bay ¢ bang dudi day cho thay cac dy an hodc 1a khong
xéc dinh duoc cac chi sb gidm sat mot cach 1 rang hodc 1a str dung nhiéu ngudn lyc dé xay dung mot
hé théng giam sat phirc tap. Nhu da ndi trudc, “Maot hé théng giam sat phai 1a gi” van chua duogc cu
thé héa & mirc d DA 1a do:
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Tén DA

Cic van dé trong hé thong giam sat

DA trong rirng JICA — SPL III
Thoi gian: 8/2004 -12/2008
Dia diém: 53 xd & 5 tinh

Hop phén: Phat tr1en rimg phong ho, ha tang
lam nghiép, ha tang nho, tap huin néng
nghiép, phong chay rumg.
Tdng von dau tu: VND 232 ty

Khoéng xac dinh trude céc chi sO giam sat

Béo cdo cin ctr vao quyét dinh sé 803/2007/QD-BKH vé viée
ban hanh Co ché bao céo thuc hién cac DA va Chuong trinh
ODA. Mau bao céo c¢6 thé phu hop cho viéc gidm sat co ché giai
ngan va quan 1y hop dong.

ADB?2 - DA rirng dé phit trién sinh ké cho
khu vie Cao Nguyén Trung phin
(FLITCH)

Thoi gian: 6/2006 — 12/2014

Dia diém: 60 x4 tai 6 tinh

Cac hop phan quan 1y ring, phat trién sinh
ké, phat trién nang lyc, quan ly DA

Téng von dau tu: USD 91 triéu.

Thay doi dang ké vé kinh té xa hoi, nguon rimg, dat trong
khoang thoi gian gilta giai doan nghién ctru kha thi va giai
doan diu DA.

Can c6 Cam nang hudng dan thyc hién DA (con thiéu phan mén
ké toan va cac van dé thu mua la nguyén nhan cua sy cham trd).
Hé thdng M&E so bo va muc giai ngan thip dugc chi ra trong
tham dinh FLITCH

Thiéu tu vin M&E qudc gia. Can két hop voi FOMIS.

Can bd DA can phai dugc tip huén vé thuc hién va quan ly DA.

WB 1- DA Phat trién nong thon va Bao vé
rirng

Thoi gian: 2/1998 -6/2006

Hop phan: Quéan ly khu vuc phong ho,
phat trién ving dém, quan 1y DA va xdy
dung thé ché

Tong vén dau tu: USD 21.5 triéu von vay va
USD 5 triéu vién trg

Thiét ké hé théng M&E:trong giai doan lap DA, viéc thiét ké hé
thdng M&E dy an di dugc chu y. DA bao gdm 9 thang cong
cho mot chuyén gia vé M&E hd trg BQL du 4n chuén bj va l1ap
mot hé théng M&E dua trén cac chi sb thuc hién chinh (KPI)
duoc nhan dién trong giai doan thAm dinh DA. Ngoai ra dy an
con cap ngan sach thém cho 65 thang cong dé ky hop dong véi
mot to kiém toan va giam sat dia phuong (MAT) dé dua ra cac
danh gia va phan tich doc lap vé DA va cac hoat dong TA va tat
ca cac van dé thuc hién tinh theo nam. Tién d6 dugc danh gia
theo KPI. Cong tac M&E tong quan theo dinh ky dwoc PMU
thuc hién.

Cong tac thuc hién M&E: chuyén gia M&E qubc té bit dau
cong tac vao cudi nam 1999, chuyén gia di tién hanh danh gia
cac chi s6 M&E, xay dung dir liéu co s& va dam nhan cong tac
dao tao nhan su. Tuy nhién, hé thing M&E dau tién con quéa
phirc tap va vi thé da phai chinh sira lai rat nhiéu dé don gian
hoa, tiép sau d6 1a tién hanh hoi thao va dio tao. Hé thing M&E
dugc xay dung va sin sang thir nghiém ¢ cp dia phuong vio
dau nam 2001. Va vao dau nam 2002, mot hé théng M&E c6
day du chirc nang da duoc dua vao sir dung.

St dung hé théng M&E: Viéc xdy dung hé thong mdi chi 1a
cong viée cua budc dau tién; viéc duy tri nd biang cach cung cip
dr li€u vao lién tuc mai 1a mot nhiém vu kho khan. Trong nam
cudi cung thuc hién DA, h¢ théng M&E khong con hoat dong
nira do thiéu dit liéu dau vao tir cap co so va do khong sao luu
dugce TA. Do c6 stre €p 16n tir ban giam sat IDA nén hé thong
M&E nay da dugc khoi phyc lai va tiép tuc hoat dong trudc
ngay hét han hop ddng vay von.

GOV - Chuong trinh 5 tri¢u ha
rirng/chwong trinh 661

Thoi gian: 1998 - 2010

Muc tiéu chinh: ting dién tich rimg trong
méi va phuc hdi dién tich rung tu nhién bi
suy thoai; giao dt, giao rimg cho ngudi dan

H¢ thong M&E 1am nghiép chi tap trung vao két qua dau tu
cong va khong tap trung vao cac tac dong dén kinh té, x4 hoi va
moi truong cia DA

Hé théng M&E tac dong cua DA la can thiét khong chi cho du
an trong viéc danh gia tién d6 ma con ddi véi cac bén cd quyén
loi lién quan trong viéc hiéu duge 1a lidu két qua dat dugc co
thyue sy c6 dugce nhitng tac ddng mong muén khong.

GOV - Chuong trinh quan ly rirng cong
dong thi diém

Thoi gian: 2006-2007

Dia diém: 40 xa

Cac chi din M&E cho viéc thuc hién K€ hoach quan 1y rung
cong dong thon ban (s6 1703/CV — DALNCD, 14-11-2007,
DoF) 1a qua phtre tap khong thé thyc hién dugc.

Bdo cdo cudi ciing (Phan II)
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Nghién cizu so- bg Dy &n Phuc héi va Quan Iy bén viing Ring phong hé

Viét Nam

Chwong 6: Nghién ctru pham vi dw an
6.1 Chon vung dw an muc tiéu
6.1.1  Nhirng khai niém co ban vé viéc chon ving dw &n muc tiéu

Trude khi tién hanh chon viing du an tai cac tinh muc tiéu, Poan nghién ciu d4 xay dung cac nguyén
tac co ban va nhirng yéu cau toi thiéu sau day cho viéc chon lya ving muc tiéu.

Nhitng nguyén tic co béan trong lva chon dia diém

a.

Vung dy an hién tai dang la vung duoc xép vao vung rirng phong hé va sé khéng bao gio
bi chuyén doi thanh khu vygc/vung phat trien cdng/néng nghiép sau nay.

Viing du &n phai ¢6 dién tich du Ion va phai lién ké dé dam bao dwoc chic nang cua rimg
phong ho bao vé dau nguon hoac chan cat/gio khi thanh 1ap dugc mot tan ring

Vung du an khéng duogc vuot qua kha nang caa chu rung (tac la cac PFMB) va cong
dong dia phuong la nhitng d6i twong sé phat trién va quan ly vung du an trong giai doan
thuc hién du an.

Vang du &n phai ¢6 vi tri chién leoc véi vi tri chirc nang caa mot rimg phong ho.

Gan khu vuc du &n phai c6 lang ban/cong ddng ngudi sinh séng va cd thé tham gia vao
cac hoat dong cua du 4n nhu tham gia vao trong hoac tai trong rung, tai tao thién nhién
€0 ho tro, va bao vé rung tu nhién trong rieng phong ho

Tong dién tich ving dy an tai mot tinh phai dugc xac dinh trén co so nang luc cua cac
nha thau phét trien 1am nghiép, phat trién ha tang sau nay va cac hop phan phat trién nang
luc trong céc tin do.

Yéu cau tdi thiéu ddi viing duoc lva chon

Khu vuc dé xuat phai c6 dién tich rirng phong ho 16n va lién ké
Chir rimng tai khu vyc dé xuat phai c6 du nang luc phét trién va quan ly khu vyc dé.

Khu vyc dé& xuat phai pht hop cho viéc trdng ring xét vé diéu kién tu nhién chang han
nhu leong mua, diéu kién dat dai thé nhudng

Khu vuc dé xuit khéng phai la khu vuc di 4n thugc cac du én tuong tu khac

Khéng dugc cp cac xung dot xa hoi va’hoic xung dot chinh tri vé viéc sir dung dat tai
khu vuc dé xuat.

Khong dugc ¢ ké hoach phat trién cong nghiép va s& khang c6 nguy co bi chuyén myc
dich str dung dat tai khu vuc do.

Khong phai giai phong mat bang/tai dinh cu do viéc trién khai dy an trén khu vyc dé
xuat.

CAac nguyén tic co ban va cac yéu cau téi thiéu néu trén da duoc ching toi thao luan va 1am rd véi
MARD va cadc DARD cua céc tinh muc tiéu ngay tir giai doan dau cua nghién ciu. Mdi DARD d4
tién hanh chon ra cac khu vuyc thuc hién du én theo ddng cac yéu ciu va lap mot danh sach vé céc khu
vuc d6. Nhitng khu vuc muc tiéu dugce cac DARD dé xuat duogc trinh bay trong bang 6-1 va duoc tém

t4t nhu sau:

B4o cao cudi cing (Phan 1)
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Nghién cizu so- bg Dy &n Phuc héi va Quan Iy bén viing Ring phong hé

Viét Nam
Vung du &n muc tiéu do cac DARD cia 12 tinh dé xuit
o Vung dy an muc tiéu cho cai thién/phat trién <1 S6 huyén So xa
UER ngnagupngounégnhq Rm\]/%r?g(i)gr? "o | KhuvecSPL-3 | Lienquan | Lién quan

1. Thanh Héa 32.700 800 0 10 50
2. Nghé An 71.650 0 0 10 57
3. HaTinh 19.608 678 0 5 64
4. Quang Binh 3.500 2.100 0 5 33
5. Quang Tri 9.800 0 4.485 6 23
6. T.T. Hué 14.100 700 4,135 5 16
7. Quang Nam 13.170 0 1.550 6 21
8. Quang Ngai 12.430 0 4,787 4 20
9. Binh binh 19.069 0 0 5 11
10. Pha Yén 16.370 0 4.221 3 4
11. Ninh Thuan 13.504 50 0 4 8
12. Binh Thuén 7.800 2.700 0 3 8
Tong 233.701 7.028 19.178 66 315

Ghi ch: <1Dién tich muc tiéu la tong cac muc tiéu cua cac hoat dong phét trién ring tuong tng nhu trong,
. bao vé rirng tu nhién va ANR.

Nguon: cac DARD cua 12 tinh

Nhitng muc tiéu dé xuat caa cac DARD ¢6 vé nhu vuot qua kha nang caa cac tinh; muc tiéu va pham

vi cua 12 tinh can phai dugc xem xét va diéu chinh lai c6 tinh d@én nang luc cua nha thau va cong

dong dia phuong tai cac tinh muc tiéu.

6.1.2 Cé&c tiéu chi lwa chon ving muc tiéu

Dé uu tién va diéu chinh céc ving muc tiéu do cac DARD d& xuit theo cAc nguyén tic co ban trinh

bay trong muc 6.1.1, Boan nghién ctu da dat ra cac tiéu chi hea chon sau day:

Tiéu chi danh gia khu vyc thuc hién dw &n muc tiéu

Tiéu chi

Quan diém lwa chon

1. Loai cha rung (nang luc
cua chu rung)

2. Su lién ké vé mat dia ly

3. Dién tich tai tréng rung
theo mét chu rirng

4. Tam quan trong cua ring
phong ho

5. Vi tri cia khu vuc thuc
hién du an

6. biéu kién giao thong cua
khu vuc du an

7. Ty 1é @i ngheo cua xa
lién quan dy &n

Khu vuc thugc quan ly caa PFMB thi dugc wu tién hon la khu vyc thudc
quan ly caa CPC/thén ban. Nhin chung, PFMB c6 ning luc hon Ia
CPC/thon ban vé van dé quan Iy ring. _
Khu vuc du &n phai c6 vi tri dia ly lién ké nhau voi dién tich 16n hon
100ha. _
Téng dién tich cua du &n tai tréng rieng khéng duoc 16n hon 1.500ha cho
mot chu ring. Kinh nghiép caa du 4n SPL-3 va chuong trinh 661 cho thay
muc tiéu trong rirng tdi da phu hop nhét 1a 500ha/nam hay 1.500 ha trong 3
nam.

Phai c6 céc cong trinh quan trong (nhu dap, hd chira nudc, hé thong cap
nuéc) duoc bao vé trong khu vuc ritng phong hé cé thudc vang du an. Khu
vuc duoc xép 1a khu vuc dau nguon rat xung yéu thi dugc uu tién _
Khu vuc du an d6 phai nam tai vi tri chién luoc cho viéc phat trién chirc
nang cua rirng phong hé. |
Diéu kién giao théng di lai khu vuc du &n phai thuan loi cho cong dong dia
phuong dé ho c6 thé thé quan ly khu vuc dy &n

Ty I& nghéo cua xa cang cao thi x& d6 cang duoc uu tién

Ngudn: Nghién ctru so bd caa JICA (2009)

6.1.3 Panh gia so’ bd vé ving dw an

Biéu 6-2 thé hién két qua danh gia so bd viing muc tiéu dugc tém tit nhu sau:

B4o cao cudi cing (Phan 1)
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Nghién cizu so- bg Dy &n Phuc héi va Quan Iy bén viing Ring phong hé

Viét Nam
Két qua danh gia khu vuc muc tiéu thuc hign dw an
Tinh Két qua danh gia

1. Thanh Héa Khu vic dé xuat nam phan tan rai rac khong lién ké va d6 Ia nhitng khu vyc hién dang
dugc cac CPC hoic cac t6 chirc dia phuong quan Iy (hoi thanh nién) can phai xem xét
lai. Nhitng khu vuc nhé hon 100ha ciing can phai dugc xem xét lai.

2. Nghé An Nhiing khu vuc dé xuat nam rai rac va phan tan khong lién ké va nhing khu vuc c6
dién tich nho hon 100ha can phai dugc xem xét lai.

3. Ha Tinh Khu vyc dé xuit hién dang thugc quyén quan ly cia cac CPC hoic cac té chuc dia
phuong (nhu doan thanh nién) va nhitng viing cé dién tich nhé hon 100ha can phai
duoc xem xét lai.

4. Quang Binh | Nhiing khu vuc dé xuat nam rai ric va phan tan khong lién ké va nhiing khu vuc c6
dién tich nho hon 100ha can phai dugc xem xét lai.

5. Quang Tri Nhiing viing muc tiéu cé thé duoc dé xuat trién khai dy an.

6. T.T. Hué Nhiing viing muc tiéu cé thé duoc dé xuét trién khai dy an.

7. Quang Nam | Nhitng khu vuc muc tiéu dé xuat nam ¢ trén cac khu vuc dao nho trén ho chira nuée
can phai dugc xem xét lai

8. Quang Ngai | Nhiting viing muc tiéu c6 thé dwoc dé xuat trién khai du an.

9. Binh binh Khu vuc myc tiéu nam cach xa cong dong can phai dwoc xem xét lai va can phai giam
nhitng muc tiéu co dién tich 16n hon 1.500 ha.

10. Phti Yén Khu virc muc tiéu nam cach xa cong dong can phai dwoc xem xét lai va can phai giam
nhitng muc tiéu co dién tich 16n hon 1.500 ha.

11. Ninh Thuan | Can phai xem xét lai cac khu vuc nam céch xa khu vuc dan cu va can hay bo céc khu
vuc duoc xép vao ving it duoc uu tién hon.

12. Binh Thuan | Can phai xem xét lai nhitng khu vuc nam cach xa cong dong dia phuong.

Nhu trinh bay trong biéu 6-1, cac viing muc tiéu cia du an duoc chon vai su tu vin cia S6 NN cac
tinh myc tiéu. Tong dién tich dugc chon dé thuc hién trong ring/tai trong rimg, nang cap ring trong
hién c6, va KNTS/bao vé rirng tu nhién thudc ring phong hd dau ngudn lan luot 12 23.090ha, 3.300ha,
va 89.270 ha. Tuong ty nhu vy nghién ctu da chon dién tich rirng phong ho ven bién dé thuc hién
trong céc tiéu hop phan 1 1.550ha, 800ha va 1.600ha. Danh sach nhiing x4 thugc ving dy &n tai cac
tinh muc tiéu duoc liét ké trong biéu 6-3.

Két qua lya chon viing duw an

. . . Nang cap .
RPH dau nguon RPH ven bién rix:ngdtralng So
Province - - cua dyran
A .. | Nang cap a A .. | Nang cap a B o
Trong/tai | . A Bao Trong/tai | . A Bao Céc xa
trong Eairng rlrrﬂ%rfr:éng VE/KNTS |trong Eairng rlrrﬂ%rfr:éng ve/KNTS | SPL3 ign quan

1. Thanh Hoa 1.270 1.400 7.400 0 0 0 0 12
2. Nghe An 2.300 900 4.100 0 0 0 0 39
3. HaTinh 1.960 1.000 8.510 0 0 0 0 18
4. Quang Binh 1.600 0 3.800 400 800 0 0 15
5. Quang Tri 2.900 0 6.750 0 0 0 3.610 17
6. T.T. Hue 3.000 0 10.500 0 0 0 4.100 8
7. Quang Nam 970 0 10.200 0 0 0 1.550 19
8. Quang Ngai 3.500 0 6.500 0 0 0 3.790 9
9. Binh Dinh 2.480 0 8.410 0 0 0 0 10
10. Phu Yen 1.500 0 5.250 0 0 0 2.620 4
11. Ninh Thuan 1.610 0 10.600 50 0 0 0 7
12. Binh Thuan 0 0 7.800 1.100 0 1.600 0 9
Total 23.090 3,300 89.920 1.550 800 1.600 15.670 167

Nguon: Poan cong tac JICA
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Nghién cizu so- bg Dy &n Phuc héi va Quan Iy bén viing Ring phong hé
Viét Nam

6.2 Chu rteng

Khu vyc du 4n muc tiéu hién dang thudc quyén quan ly cia cac BQLRPH ¢ 12 tinh. Tong sé ¢6 57
BQLRPH tai 54 huyén va mét thi tran chiu trach nhiém quan ly ring phong ho muc tiéu theo danh
sach liét ké dudi day. BQLRPH méi s& duoc thanh lap dé quan ly RPH muc tiéu ¢ huyén Duy Xuyén
tinh Quang Nam.

Huyén muc tiéu va cac chii rirng tiém nang(PFMB) cia dw an

Tinh Huyén (BQLRPH)
1. Thanh Héa Thuong Xuan (Séng Dan), Thach Thanh (Thach Thanh),
Nhu Xuén (S6ng Chang), Tinh Gia (Tinh Gia),
Nhu Thanh (Nhu Xuén) Ha Trung (Ha Trung)
2. Ngh¢é An Tuong Duong (Tuwong Duong), Yén Thanh (Yén Thanh),
Nam ban (Nam ban), Téan Ky (Tan Ky),
Nghi Loc (Nghi Loc), Quynh Luu (Quynh Luu)
3. Ha Tinh Nghi Xuan (Hong Linh), Thach Ha (Thach Ha),
Can Loc (Hong Linh), Hwong Son (Ngan Phd)
Cam Xuyén (Cam Xuyén, Thach Ha),
4. Quang Binh Quang Trach (Quang Trach), Lé Thay (Ven Bién Nam)
Quang Ninh (Ba Rén, Long Pai, Ven
Bién Nam)
5. Quang Tri Huéng Héa (Hudng Hoa — Dakrong), Hai Lang (Thach Han),
bakréng (Hudng Hoa — Bakrong), Trieu Phong (Thach Han),
Vinh Linh (Bén Hai), Thi trdn Quang Tri (Thach Han),
Gio Linh (Bén Hai)
6. Thira Thién | Huong Tra (Séng Huong, Séng Bd), Phong Pién (Song BS)
Hué Huong Thay
(Sbng Huong, Huong Thiy)
7. Quang Nam bong Giang (Séng Kdn, A Vuong), Pha Ninh (Pha Ninh),
Phuéc Son (bak Mi), NUi Thanh (Pha Ninh),
Bic Tra My (S6ng Tranh), Duy Xuyén (Ban QLRPH m¢i thanh 1ap)
8. Quang Ngai Ba To (Pdng Ba To/ Tay Ba To), Son Tay (Son Tay)
Son Ha (Thach Nham), Tay Tra (Tay Tra)
9. Binh binh Hoai Nhon (Hoai Nhon), Vinh Thanh (Vinh Thanh),
Hoai An (Hoai An), Tay Son (Tay Son)
Pha My (Pha M¥)
10. Pha Yén DPdng Xuan (bong Xuan), Soéng Hoa (S6ng Hoa)
Soéng Hinh (Séng Hinh)
11. Ninh Thuan Béc Ai (Song Trau), Ninh Son (Krongpha)
Ninh Hai (Séng Trau) Ninh Phuéc (Tan Giang, Ninh Phuéc)
12. Binh Thuan | Tuy Phong (Tuy Phong, Long Son - P4 = Ham Thuan Béc (Pong Giang, S6ng Quao,
Bac), Ham Thuan Dami, Hong Phi)
Bic Binh (L& Hong Phong, Ca Gidy)
Téng 54 huyén 1 thi tran, 57 Ban QLRPH (PFMBs),
Mot Ban QLRPH chuén bj thanh 1ap ¢ tinh Quang Nam

6.3 Nghién clru cac hop phan dw an
6.3.1 Co sé tiép can dé nghién ctru hop phan dw an
Doan nghién ciru d4 tap trung xem xét danh gia du an dé xuét giri JICA nam 2008 va ké hoach vé cac

tinh muc tiéu do S6 NN&PTNT céc tinh xay dung trén quan diém théng nhat, thuc té, hiéu qua va
tinh bén virng théng qua cbng tdc xem xét tai liéu ho so, théng tin dir liéu thu thap dugc, khao sat

B4o cao cudi cing (Phan 1)
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Nghién cizu so- bg Dy &n Phuc héi va Quan Iy bén viing Ring phong hé

Viét Nam

thuc dia va tién hanh phong van/thao luan sau voi nhitng nguoi c6 chuac nang quan trong. Hoan
nghién ctu da &p dung nhitng phuong phép tiép can sau trong nghién ciru cua minh cho cac hgp phan

cua du an.

a.

Céc hop phan dy an do Bo NN&PTNT va cac So NN&PTNT dé xuat duoc dua vao ké
hoach du &n nham dat dwoc cac muc tiéu caa du an.

Céc hop phan du &n ¢6 the duoc xay dung lai v6i su quan tam thich dang nham duy tri
khudn kho cdng viéc hop ly va toan ven cia cac hgp phan du an.

Muc tiéu cua cac hop phan du &n duoc kiém tra va diéu chinh dé ching sat thuc so voi
nang luc hién c6 caa céac cha thé trong cac tinh muc tiéu va hop ly trong moi quan hé vai
cac muc tiéu dy an.

Kinh nghiém va céc bai hoc tir dy an trong rimg JBIC/SPL 11l dugc tham khao nhiéu
trong khi xem xét va xac dinh muc tiéu caa cac hop phan.

Sy can nhéc thich dang s& dua t6i thanh cong cho quan Iy bén viing boi cach ndm bat
khai niém vé hop dong dai han dé bao vé va quan ly rirng phong hg.

6.3.2 Tom tat nghién clru vé cac hop phan dw an

Biéu dudi day tom tit cac diém chinh trong cc dé xuat ciia BO NN&PTNT va cac So NN&PTNT va
y kién tham gia/binh luan cta doan nghién curu.

K& hoach dé xuit cia B NN&PTNT va cac S& NN&PTNT va binh luin ciia doan nghién ciu

Khoan muc/ bé xuat caa B bé xuat caa cac So Binh luan/tham gia y kién caa
muc tiéu NN&PTNT (2008) NN&PTNT (2009) doan nghién ciu
Céc myc tiéu | Muc tiéu dai han Nhu phan bén phai - CAc muyc tiéu dé xuat hau nhu pha
-Quan ly va bao vé bén hop va thoa dang.

virng rung phong ho

-Phuc hdi va bao ton da
dang sinh hoc, va

- Giam ngheo & vung nai.
Muc tiéu trung han

- bao ton va phat trién

ring dau nguon va rimng

phong ho ven bién

-tang cuong nang luc cho
chinh quyén dia phwong
va cac chua rung phong
ho.

-cai thién sinh ké cho
cong dong dia phuong,
nhitng nguoi s& quan ly
bao vé rung

B4o cao cudi cing (Phan 1)
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Nghién cizu so- bg Dy &n Phuc héi va Quan Iy bén viing Ring phong hé

Viét Nam

Khoan muc/
muc tiéu

Pe xuat cua Bo
NN&PTNT (2008)

Peé xuat caa cac Sé¢
NN&PTNT (2009)

Binh luan/tham gia y kién caa
doan nghién cau

Kiém ké ring
va  lap  ké
hoach

Céc hoat dong sau da dugc

dé xuét .

«Kiém ké rung: 438.300
ha bing phan tich anh
vé tinh do phén giai cao
va nghién cau hién
truong

«Xay cot méc ranh gigi
reng

«Cap nhat ban db dé lap
ké hoach sir dung dat va
quan ly rirng

« Lap ké hoach sir dung dat
c6 su tham gia cia Ban
QLRPH va cong dong
dia phuong, nhitng nguoi
quan ly rieng tuong lai

* Thiét ké chi tiét cho hop
ddng phat trién ring va
xay dung co sé ha tang

- Tong s6 464.532 ha
duoc dé xuat dé kiém
ké ring trong 12 tinh

-Céac S6 NN&PTNT cé
khai niém kha gioi
han vé& “kiém ké ring
va lap ké hoach”.Tuy
nhién ho dong y véi y
tuong dung anh vé
tinh do phan giai cao
va lap ké hoach sur
dung dat c6 su tham
gia cua cong dong dia
phuong, hau hét ho
chua cd kinh nghiém
trong cac hoat dong
nhu vay.

-464.532 ha la qua I6n so vai muc
tiéu trong rimg, KNSTTS va bao
Vé rirng tu nhién.

- Muc tiéu s& duoc gidi han dé phu
hop véi vung du an da duoc lua
chon.

-Hiéu qua va su can thiét trong
viéc su dung anh vé tinh d¢ phén
giai cao sé duoc lam rd véi cac
thu tuc va chi phi du toan.

-Lap ké hoah c6 sy tham gia s&
duogc thé ché hoa trong ké hoach
chi tiét lién quan dén hop phan
1am sinh va sinh ké.

- C4c thu tuc tiéu chuén va cac dau
vao can thiét bao gom céc nha
thiu tiém nang cho viéc lap ké
hoach c6 su tham gia s& dugc
xac dinh.

Tap huan va
KN-KL

Céc hoat dong duédi day
dugc mo ta khdng kém céc
sb lieu.

*Pho bién théng tin cho
chinh quyén dia phuong
va nguoi dan dia phuong
lién quan.

«Nghién ctu kinh té - xa
hoi ca trong vung du an
*HJ tro l1ap ké hoach sir
dung dit c6 sy tham gia
*Hd tro giao dét giao rung
cho céc cong dong dia

phuong

*Xay dung niang luc cho
can bo cac Ban QLRPH,
chinh quyén dia phuong
va dan dia phuong vé
quan ly va bao vé rirng

 Hb tro dé lap ké hoach,
taphuan va trién khai tao
thu nhiap cho dan dia
phuong

«Thanh lap va cang cb
chudi thi truong cho 1am
nghiép va I&m san ngoai
gd

Théong qua thao luan
véi doan nghién cuau,
cac So NN&PTNT d&
nhan ra cac hoat dong
chi yéu sau trong hop
phan nay.

-binh huéng cua du an
- Tap huin cho cac
chu thé tai cp tinh:

i) quan ly du an, ii)
lap ké hoach c6 su
tham gia, iii) giam sat
va danh gia, iv)
GISIGPS, V) quan Iy
hop dong, vi) tap huan
cho tiéu giéo vién, vii)
nang cao kién thuc
chung, viii) tham quan
hoc tap v.v...

- Tap huan cho céc chu
thé cap huyen:

i) ky thuat 1am sinh, ii)
nang cao kién thic

chung, iii) PCCCR,
iv) quan ly du éan
V.V...

-Nghién ctu kinh t& - x4 hoi s&
duogc tong hop véi lap ké hoach
chi tiét, khi c6 két qua nghién cau
s& dung 1am co so 1ap ké hoach.

-Phét trién nang lec can bo du én
va chinh quyén dia phuong, pho
bién thong tin va KN-KL la céc
hoat dong chinh bao trum hoat
dong nay trong dé& xuit ban dau.
Theo doan nghién ciu thi tiéu
hop phan vé khuyén ndng-lam
nén doi thanh “HJ tro phét trién
sinh k&” vi nhitng hoat dong cua
n6 khdng chi gisi han ¢ cac van
dé ndng-1am nghiép ma con lién
quan dén van dé phét trién sinh
ké.

- S6 luong codng viéc cua hop
phan ndy chua dugc xac dinh
trong dé xuat cua Bo NN&PTNT
va cta cac S& NN&PTNT. No
can duoc xac dinh so bo cac
thong tin sau d& du tinh khdi
lugng cdng viéc.

« c4c chuyén dé dung trong tap
huén va phé bién thong tin,

« 56 lurgng cac nhom muc tiéu,

+ s6 lan to chic cac lop tap
huan/hoi hop

- hop phan phu tro phét trién nang
lyc s& bao gdbm i) dinh hudng va
huéng dan cho can bo du an, ii)
tap huin ky niang quan ly dy an
cho can bo dy an, va iii) tap huin
ky thuat cho can bo cac Ban
QLRPH va chinh quyén dia
phuong, va iv) tap huin cong viéc
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Nghién cizu so- bg Dy &n Phuc héi va Quan Iy bén viing Ring phong hé

Viét Nam

Khoan muc/
muc tiéu

Pe xuat cua Bo
NN&PTNT (2008)

Peé xuat caa cac Sé¢
NN&PTNT (2009)

Binh luan/tham gia y kién caa
doan nghién cau

cho can bo chinh quyén huyén.

- Huéng dan cho chinh quyén dia
phuong va cong dong lién quan
vé khai niém dy &n, nang cao kién
thirc vé bao vé va dong quan ly
ring va gioi thiéu co ché phan
chia lgi nhuan s& 1a cac chu dé
chinh trong hop phan phu trg pho
bién thdng tin.

-Hb tro phét trién sinh ké phai c6
cac hoat dong hd trg cong dong
dia phuong trong viéc tao ra thu
nhap tir san xuat ndng nghiép
(nhu trdng trot va chan nudi), cac
lam san ngoai gd va cac hoat
dong cho cac doanh nghiép nho
khéc.

Phét trien rung
phong ho dau
nguon

44.200 ha

+Trong rung trén dat trong
trong wvung phong ho
nghiém ngat: 32.500 ha

*Bao vé rung tu nhién:

e Bao vé rung phong ho
JBIC tai 5 tinh: 20.400 ha

*Hd tro KNSTTS ¢6 trong
bo sung: 7.500 ha

+KNSTTS: 39.000 ha

- Trong rung: 35.174
ha

-KNSTTS c6 trong b
sung: 9.578 ha
-KNSTTS: 25.210 ha
-Bao vé rung tu nhién:
155.756 ha

-Nang cép ring trong
hién c6: 7.983 ha
-Bao vé ring du an
JBIC/SPL-1II: 13.644
ha

-Trong bd sung rung
JBIC/ SPL-III: 1.865
ha

-Phét ludng, vun gdc
va tia thua rung
JBIC/SPL-I1I: 11.063
ha

- Nhu ndi dung trinh bay trong muc
6.1, can phai xem xét danh gié lai
dé diéu chinh cac viing muc tiéu
cho hop phén nay c6 quy mé tdi
uu.

-Can phai xem xét lai trén quan
diém tinh bén viing cua du &n
nhiing ving dé xuat duoc xem la
khé khin ¢ cé&ch xa cong
dong/ving dan cu.

-Két qua cia KNTS va bao vé
ring tu nhién khong thé dé dang
nhan ra nhu véi két qua cua trong
ring/tai trong rung. Nhitng muc
tiéu ky vong cua cac tiéu hop
phan d6 cung véi cac hoat dong
can thiét phai dwoc xac dinh rd dé
dénh gi4 tinh hiéu qua va can
thiét ctia no.

- Céc thiét ké trong rimng cua mot
s6 huyén gidng nhu phat trién tur
mot diém chuan coa “phuc hoi
ring” nhung khdng “gép phan
vao kinh té ho gia dinh”. Céc thiét
ké nay s& duoc xem xét va diéu
chinh dé c6 duoc thu nhap tur
quan ly rieng néu cé thé &p dung.

-Chi phi du toan cho trdng rimng
trong pham vi tir 18 triéu dén 30
triéu dong. Ching s& dugc xem
xét va chi phi tdi vu s& duoc xac
dinh trong viéc quan tam dén céc
qui dinh cua chinh pha (Quyét
dinh s6 38) va don gia 4p dung
cua cac du an 1am nghiép hd tro
bing vén ODA.

Phat trién ring
phong ho ven C
bién chuyén:

«Trong bd sung

«Trong rumg trén viing dat
cat giam thiéu cat di

rung

-Trong rung trén dat
tréng: 3.338 ha

- KNSTTS c6 trong bd
sung: 3.300 ha

- Céc dia diém d& xuat cho trong
rung dudc hién dang phén loai la
“dat chua st dung”, khong phai 1a
dat “ring phong ho”. Pé thoa
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Nghién cizu so- bg Dy &n Phuc héi va Quan Iy bén viing Ring phong hé

Viét Nam

Khoan muc/
muc tiéu

Pe xuat cua Bo
NN&PTNT (2008)

Peé xuat caa cac Sé¢
NN&PTNT (2009)

Binh luan/tham gia y kién caa
doan nghién cau

phong ho ven bién nghéo
kiét: 500 ha

- Trong dudce: 390 ha

dang, dia diém lya chon s& duoc
kiém tra.

- Loai cay, thiét ké trdng rirng, va
thuc tién 1am sinh duoc gigi thiéu
trong trong ring phong ho trén
dét cat s& dugc xem xét trén co s&
kinh nghiém da qua ¢ cac du an
khac nhu du an PACSA.

Xay dung co
s6 ha tang lam
sinh

* Choi canh lra
*\Vuon wom

« Puong cap phdi
*buong ranh can lra
e Tram bao vé rung

- Choi canh hra: 120 cai

- Vuon wom: 54 vuon

-Puong cap phdi: 739
km

-buong ranh can lua:
1.161 km

- Bang xanh can hra: 92
km

-Tram bao vé rung:
103 tram

-Puong dat: 75 km

- Bang théng tin: 60 cai

-Trong cac tinh muc tiéu, co
khuynh huéng dé& xuit cac cong
trinh ha tang khong lién quan
khan thiét véi cac hoat dong du
an. Chang han ché sy can thiét dé
hoan thanh muc tiéu cua cac hop
phan phét trién/nang cap ring.

- Chi phi du tinh cho cac cong trinh
nay ¢ cac tinh khac nhau. Nhu
don gia nang cip duong lam
nghiép chénh nhau tir 150 triéu
ddéng dén 1.500 triéu dong. Céc
chi phi cho cac céng trinh tuong
ung s& duoc xem xét va tiéu
chuan hoa theo xac dinh thiét ké
theo chuing loai.

Xay dung va
nang cip co s&
ha tang qui md
nhé dé phat
trién sinh ké

*Dbuong lang

*Cau

« Hé théng thay loi nho
 Truong hoc (16p hoc)
*Tram xa

Y twong dé xuat coa

cac S6 NN&PTNT nhu

sau:

- Buong GTNT: 492,5
km

- bap thay lgi: 92 dap

- Kénh thuay lgi: 92 km

-Céng: 3 chiéc

-Hé théng cap nudc: 8
hé thong

-Giong nhu co s& ha tang lam
sinh, cac dé xuat do mot sé tinh
dé trinh gianh cho phat trién co so
ha tang qui mé nho 1a qué lon dé
thuc hién trong du an nay. Diéu
nay that khé dé du &n thoa man
dudc tat ca cac yéu cau cua cac xa
muc tiéu. C4c dé xuit nay s& dugc
xem xét va danh gia theo céc diéu
khoan vé tinh hiéu qua, thuc tién
va phéat trién can thiét cho cac
cong ddng dia phuong.

-Gidng nhu vay, chi phi dy tinh
cho cac cong trinh d& xuit s&
duoc xem xét va tdi uu héa khi
ma céc don gié cho céc cdng trinh
khac nhau trén binh dién cac tinh.

TW (CPMU) do Bo
NN&PTNT dé xut.

*UBND tinh d& xuit la

chu dau tu du 4n va Ban
QLDA tinh thugc S&

nhét tri véi cac y kién
sau:

-Thanh lap t6 chic
thuc hién du an noi
chung sé tuong tu nhu

PCCCR «Mua sam trang thiét bi va | Cac S& NN&PTNT | - Khong ¢ ké hoach ré rang dugc
cong cu phuc vu cho | khéng c6 y tuong rd | BO NN&PTNT hay cic So&
cong tac PCCCR; rang vé hop phan ndy, | NN&PTNT dé xuit. Su can thiét
eThyc hién tap huin | mac du vay, ching | td chuc tap huin hodc céc hoat
PCCCR dugc thé hién qua su | dong phét trién nang luc cung véi
can thiét t6 chic cac | cac trang thiét bi va cong cu
I6p tap huan vé PCCCR | PCCCR s& duoc xéac dinh trong
viéc xem xét hién trang cua cac
tinh muc tiéu.
Quan Iy duan | »Thanh lap Ban QLDA | Cac S0 NN&PTNT | - Nhu mot s6 So NN&PTNT da

nhan manh, moét s trach nhiém
va thdm quyén dugc UBND tinh
ay quyén cho S& NN&PTNT,
nhu viay S6 NN&PTNT c6 thé
tryc tiép tham dinh céc cong viéc
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Nghién cizu so- bg Dy &n Phuc héi va Quan Iy bén viing Ring phong hé

Viét Nam

Khoan muc/
muc tiéu

Pe xuat cua Bo
NN&PTNT (2008)

Peé xuat caa cac Sé¢
NN&PTNT (2009)

Binh luan/tham gia y kién caa
doan nghién cau

NN&PTNT chiu trach
nhiém trién khai va quan
ly cac hoat dong du an
cua tinh.

hinh thac cua du an

JBIC/SPL-III, Ban
QLDATW va Ban
QLDA tinh sé

duocthanh lap.

-Ban diéu hanh dy &n
s& dugc thanh lap tai
moi cap: cap trung
wong va cép tinh.

- Mot s6 S6 NN&PTNT
dé xuit thém phan
quyén  cho  So
NN&PTNT/PPMU
nhu vay tién trinh phé
duyét s& ngin hon.

lién quan dén thyc hién du an cho
Ban QLDA tinh (PPMU), va ca
cac chi phi du toan va céc hop
ddng vai cac nha thau.

-Vai tro va trach nhiém cua cac
chii thé twong wng lién quan trong
t6 chuc dé xuat thanh l1ap sé duoc
xac dinh.

-Vé dé xuat sap xép to chic dé
thuc hién dy an sé dugc xem xét
voi cac bai hoc tr du an
JBIC/SPL 11l va cac du 4&n ODA
1am nghiép khéc.

Chi phi dy an

+Tong chi phi truc tiép va
téng chi phi dy an cua dy
an dé xuat du tinh
khoang VND 1.173 triéu
va VND 1.430 triéu,
tuong ung.

Tong chi phi truc tiép
de an do cac So
NN&PTNT dé trinh la
4401 triéu, trong khi
tong chi phi du én
khoang VND 6.089
triéu, chua cd chi phi
cac dich vu tu van.

- Chi phi va dinh muc céng viéc
cho phét trién 1am nghiép, phat
trién co so ha tang 1am sinh va
phét trién co so ha tang qui md
nho s& duoc xem xét va tai kiém
tra.

- Chi phi va dinh mircc cong viéc
cho mot sb hop phan phu trg/hoat
dong  (nhu  KNSTTS, xéy
dung/nang cip duong GT v.v...)
chua cé dugc.

-Tong chi phi @& xuit ban dau
khéng bao gém truot gia cho tién
d6 du an. Chi phi du an sé duoc
tinh toan lai theo ké hoach sta
doi.

6.4

6.4.1

(1)  Tong quan

Nghién ctru vé khau chuan bj thé ché cho viéc thwe hién dw an

Xem xét khau chuan bi thé ché cta cac dw an 1am nghiép twong tw

B NN&PTNT dang thuc hign mot s6 du n 1am nghiép do von ODA tai trg nhu d& miéu ta trong
Chuong 4. Trong dd, viéc xay dung t6 chirc cua cac du an dudi day duoc xem xét va nghién cau dé
tim hiéu viéc Sap xép to chic da lam trong cac du an ODA dd va dang thyuc hién, va sao chép cac
“thurc tidn tot” dé cd thé tan dung trong viéc sap xép t6 chire cho dy &n dé xuat.

a. Du &n chuyén nganh SPL-111/Chuyén nganh trong ring (JICA)

b. Du an phat trién ngnah 1am nghiép (WB)

c. KfW 7: Dy &n trong rirng KfW

d. Du &n nganh Lam nghiép nham cai thién sinh ké & Tay Nguyén (ADB)

Cac két qua nhién ctu duoc tém tit nhu sau.

B4o cao cudi cing (Phan 1)
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Nghién cizu so- bg Dy &n Phuc héi va Quan Iy bén viing Ring phong hé

Viét Nam

a.  Dwan chuyén nganh SPL-I11/Nganh tréng rirng (JICA)

Hinh thanh té chic

Pai cuong

Co quan thuc hién du
an (Chu du an)

Bo NN&PTNT la chi dy an (theo Quyét dinh s6 2054/QD/BNN/KH ngay
27/6/2003)

Cép qudc gia

- Ban QLDA TW (CPMU) duoc thanh 14p truc thuéc Ban QL cac DA lam nghiép
la don vichtc nang thuc hién cac nhiém vu lién quan dén du a4n do Bo NN&PTNT
giao phd. Nhiém vy chinh cia Ban QLDA TW la:

a) To manage and coordinate the project implementation under MARD’s
instruction;

b) Hudng dan Ban QLDA céc tinh (PPMU) trién khai ké hoach dur an;

¢) Hoan tit ké hoach hang nim du &n thuc hién ¢ céc tinh dé trinh B NN&PTNT
phé duyét;

d) Hudéng dan quan ly du &n va huan luyén chuan muc cho PPMUS;

e) Giam sat ve ky thuat va tai chinh cho du an céc tinh;

f) Hoan tat b4o céo dinh ky dé trinh JBIC, B6 KH&DT, B TC va B6 NN&PTNT ,
va

g) Kiém tra va hop nhét & nghi thanh toén tir céc tinh.

MARD | |

| Depts. [ MBFPs | MPI MoF

~

I cpmu

Other |...... DARD
Agencies [+, [

: DPC/
1 PPMU — CPC

| Contractors | | Contractors | | Contractors |

Khuon khé té chirc cia dw &n thudc SPL-111/chuyén nganh tréng rirng

Cép tinh

-UBND tinh 1a chu dau tu caa dy &n taii tinh va chiu trach nhiém thyc hién toan dién
du an. Nhiém vu cua UBND tinh la:

a) Ra quyét dinh vé to chac dy an va co ché thuc hién theo qui ché cia Bo
NN&PTNT;

b) Phé duyét ké hoach duy an, du toén tong chi phi va céac thi tuc dau tu lién quan;

¢) B4 tri du von dbi tng cho cac hoat dong du an trong tinh;

d) Phé duyét ké hoach thyc hién va taichinh hang nam cua dy an tinh;

e) Sir dung ngén sach du an theo ké hoach da dugc phé duyét, va

f) Kiém tra, danh gia viéc thuc hién caa PPMU.

- Ban QLDA tinh (PPMU) duoc thanh 1ap truc thuoc S& NN&PTNT theoQuyét
dinh cia UBND tinh va la dai dién cua chi dau tu (UBND). PPMU c6 céc nhiém
vy sau:

a) Xay dung ké hoach thuc hién va ké hoach tai chinh hang nim dé trinh UBND
tinh va Ban QLDA TW phé duyét;

b) T6 chirc thyc hién du &n tinh theo ké hoach d4 duoc phé duyét va céc trinh ty tha
tuc theo qqui dinh hién hanh;

¢) Thyc hién cac quyét dinh lién quan dén du én;

d) Chi dao céc nha thau vé céc tha tuc quan ly va bao céo hoan thanh céc dich vu
tu van st dung vén vay JBIC;

e) Ky hop dong véi cac nha thau trang thau;

f) Giam sét va kiém tra chét lueong két qua du &n va chimg nhan dé xuat thanh toan
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Nghién cizu so- bg Dy &n Phuc héi va Quan Iy bén viing Ring phong hé

Viét Nam

Hinh thanh t6 chic

Pai cwong

cuia cac nha thau;

g) Chuén bj va dé trinh céc bao céo vatai liéu thuc hién du an theo yéu cau céc cap
tham quyén lién quan;

h) Thuc hién thanh toén theo yéu cau  céac qui dinh hién hanh cia Nha nuéc; va

i) Cong tac va phdi hop véi CPMU trong cong tac kiém toan hang nam cong viéc
thuc hién va nghiém thu cua du 4n do Céng ty kiém toan doc lap tién hanh.

Ngudn: Béo cao hoan thanh cac dich vu tu van cho du 4n SPL-I11/chuyénnganh trong rirng (2008)

b.  Dw &n phét trién nganh 1am nghiép (WB)

Hinh thanh t6 chéc

Pai cwong

Co quan thuc hién

B& Nong nghiép va PTNT (MARD)

Cap quéc gia

-Ban chi dao dy an (PSC) duoc td chirc truc thudc Chuong trinh trong 5 triéu Ha
rung dé chi dao va huéng dan ciing nhu bao dam phéi hop gitra cac co quan Véi
nhau.

-Ban QLDA TW (CPCU) chiu tach nhi¢m diéu phdi chung gitra cac co quan Chinh
phit TW va cac co quan cap tinh.

Cép tinh

- Ban QLDA tinh (PPMUs) duoc thanh lap tai 4 tinh dy &n chiu trach nhiém truc tiép
trong viéc thuc hién hién truong ctia dy an.

Cép huyén va cap xa

- Ban thuc hién du an huyén (DIUs) yé cac nhém cong tz’gc xa dugc thanh lap tai 21
huyén va 120 xa. Ho gan két truc tiép trong viéc cung cap cac dich vu va thuc hién
cac hoat dong du an.

Ngudn: Béo cdo danh gia vé dy an phat trién nganh 1am nghiép (2004)

c. KFfW 7: Du &n tréng rirng

Hinh thanh té chic

Pai cuwong

Co quan thyc hién dy
an

B6 NN&PTNT/Ban QL cac du an 1am nghiép

Cap quéc gia

-Ban diéu hanh du &n quoc gia (NPSC), truong ban la Thi truong Bo NN&PTNT
hodc Cuc truong Cuc l1am nghiép duoc thanh 1ap vé6i sy tham gia caa cdc Cuc/Vu
thuoc Bo NN&PTNT va cac Bo lién quan khac.

-Ban quan ly du 4n quéc gia (NPMB) duoc thanh 1ap truc thuoc Ban QL cac DALN.
Nhiém vu chinh cia NPMB 12 i) hudng din dan phat trién ky thuat, tai chinh va
quan 1y, ii) quan lyvdn du &n, iii) diéu phdi cuing cac co quan lién quan trong viéc
thyuc hién dy &n, iv) mua sim trang thiét bi, v) phat trién/xay dung chuong trinh tap
huan, va vi) xay dung va thuc hién hé thong giam sét.

Cép tinh

- Ciing hinh thanh t6 chire twong ty theo co cau tai cap tinh. Ban diéu hanh dy an cap
tinh (PPSC) do mot Phé chu tich tinh lam trudng ban chiu trach nhiém quan ly toan
bo du an.

- Ban QLDA tinh (PPMU) dugc thanh lap, ding dau 1a phé GB S& NN&PTNT. Ban
QLDA tinh chiu trach nhiém thuc hién du an va huéng dan lap ké hoach tai chinh,
thanh quyét toan, chuan bi ky thuat, tai chinh va quan ly, giam sét cac hoat dong
cap huyén, t chirc cac 16p tap huan va lam béo céo tién do du 4n dé trinh NPMU.

Cép huyén

-Ban quan ly du an huyén dugc thanh Iap tai cap huyén (DPMU), ding dau 1a Pho
cha tich huyén. Nhiém vu chinh cia DPMU 14 i) trién khai ké hoach nam, ii)
ddanhs gi& két qua lap ké hoach sir dung dat va ké hoach phat trién 1am nghiép, va
iii) giam sét cac hoat dong phét trién/quan Iy 1am nghiép.

Commune level

- Du an c6 su phoi két hop vai Chu tich xa hodc phd chu tich xa, can bo 1am nghiép
xa va can bo KN-KL, truang thdn hoac truong “nhém hd tro™.

- Céc xa thuoc du 4n bd nhiém mot can bo hién truong cho mot xa hoic mét can bo
hién treong cho 150 — 200 ha, Can b6 hién truong c6 nhiém vu va trach nhiém i)
chi dan vé dy an, ii) t6 chic ndng dan, iii) huéng dan va diéu phdi cung cac ho gia
dinh, va iv) chuyén giao k¥ thuat, va mot vai viéc khéc.

-“Nhém hd trg thon” (VSG) dugc xay dung dé phat trién viéc két ndi gitra can bo
hién truong va can bo KN-KL va cac ho gia dinh nho. VSG ¢6 chac nang nhu mot
thuc thé quan Iy cho cac hoat dong quan ly va phét trién 1am nghiép tai thon ban.

Ngudn: Nghién ciru kha thi phat trién 1am nghiép tai tinh Hoa Binh va Son La (2006)
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Nghién cizu so- bg Dy &n Phuc héi va Quan Iy bén viing Ring phong hé

Viét Nam

d. Lam nghiép dé cai thién sinh ké tai Tay Nguyén (ADB)

Hinh thanh té chiic | Pai cwong
Co quan thuc hién du | B6 Nong nghiép va PTNT (MARD)
an
Cép quéc gia -Ban chi dao du 4&n TW (CPSC) duwoc B6 NN&PTNT thanh lap, dung dau 1a Thi
truong Bo NN&PTNT, cd trach nhiém huéng din va gidm séat dé bao dam viéc thyc
hién cac muc tiéu du an.
-Ban QLDA TW dtng dau la giam déc DA chiu trach nhiém diéu phdi, giam sat,
kiém tra chit lugng va céc dich vu tu van cho cac tinh DA.
Cép tinh -Ban diéu hanh duy an tinh (PPSC) dung dau 1a 1anh ¢ao UBND tinh duoc thanh lap
dé giam sat viéc thuc hién duy an tai tinh.
- Céac Ban QLDA tinh (PPMUS) truc thuoc S6 NN&PTNT c6 trdch nhiém thuc hién
dy an tai cac tinh.
CAp huyén va xa N.A. (Khdng c6 thong tin)

Ngudn: Béo cao danh gia Du an nganh 1am nghiép dé phat trién sinh ké tai Tay Nguyén (2006)

(2 Nhirng phéat hién va phan tich

Mot s6 phét hién va két qua caa viéc xem xét khau chuan bi thé ché duoc trinh bay dudi day.

a.

Qua xem xét cac du &n ngoai trir du &n JBIC/SPL-I11, thi Ban diéu hanh di an cip TW va
cap tinh déu duoc thanh‘lap. (;éc Ban diéu hénﬂh du an dd hau nhu da déng gop taothuan
loi bén trong Bo hoac diéu phoi nganh va cu thé hda cac can thiép chinh thong.

Dy an KfW va WB thanh lap cac BQLDA & tat ca cac cap tir trung uong dén thon ban,
trong khi d6 thi dy 4n SPL-3 xay dyng cac ban ¢ cip trung wong va cp tinh.

O dy an SPL-3, cong ddng/ho gia dinh dia phwong tham gia vao dy &n 1am nha thau phu
thuc hién viéc phét trién rimg va/hoac quan ly rieng phong ho dugc céc nha thau chinh
giao cho (nhu cac BQLRPH va cac 1am truong qudc doanh) trong khi d6 nhiing ho gia
dinh/cong dong dia phuong trong du 4n KfW 7 va WB c6 thé ty minh phat trién ring san
XUat véi sy hd tro tai chinh cua du an.

That kho hogc khong thuc té khi ban giao dé giao toan quyén quan Iy va sir dung rimg
phong ho cho cong dong dia phuong trong du an dé xuat vi chu s hiru ring phong ho
nén gilr nguyén cho nhitng chu ring hién tai. Vi thé murc d6 tham gia cua cong dong dia
phuong vao dy an khong thé gidng nhu véi du 4n KFW va WB dugc.

Tuy nhién, can phai xem xét nhitng cach thuc sau day dé lam rd viéc xay dung to chic
doi véi du an dé xuat:

- To chic cong dong & cap thdn ban (hodc nhém quan hé huyét toc) dé thuc hién hop
dong dai han gitra cong dong va PFMB dé quan ly va bao vé rirng phong ho.

- Phan can bo hién truong hoic st dung cac ho gia dinh tai chd 1am can bé dia
phuong xuc tién cong viéc;

- CO6 sy tham gia cia UBND huyén, xa va cdm bo huyén néng-1am & cap huyén va cap
xa trong qua trinh thuc hién du an.
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6.4.2

Xem xét cac quy dinh cua Chinh phu

Trong qua trinh khao séat chuan bi, doan nghién ciru da tién hanh xem xét cac quy dinh sau day cua
Chinh phu s6 tai:

a.

Nghi dinh s6 131/2006/ND-CP cua Chinh phu ra ngay 09/11/ 2006 quy dinh ban hanh
guy ché quan ly va sir dung von Hb trg phat trién chinh thuc;

Thong tu 03/2007/TT-BKH cua Bo KHDT ban hanh ngay 12/3/2007 hudng dan chuc
nang, nhiém vu va co cau té6 chic BQL du an/chuong trinh ODA,;

c. Théng tu s6 04/2007/TT-BKH cua Bo KHBT ra ngay 30/7/2007 huéng dan thyc hién quy

dinh vé quan ly va sir dung nguon vén Hd trg Phét trién chinh thuc;

Qua viéc xem xét cac quy dinh/husng dan ké trén, Boan nghién ciu da nhan ra rang khi thanh lap co
cau t6 chirc dé thuc hién dy an dé xuat ching ta can phai xem xét cac khia canh sau:

a.

Cac bén lién quan chinh trong thuc hién du an ODA la: i) Co quan theo nganh doc hay
thuong goi 1a “co quan chu quan” hay duoc goi la “chu dau tu du an” theo tieng Viét, ii)
Chu dyu an dong nghia véi “co quan thuc hién”, va iii) Ban quan ly du an;

Co quan cha quan chiu trach nhiém thyc hién du an chung. Pam bao viéc phan b von va
nhan sy, phé duyét cac ké hoach va hop ddng, theo ddi, gidam sét viéc thuc hién cua chi
dur &4n va cac quy dinh vé hoat dong dy an theo ddng véi cac quy dinh va phép luat hién
hanh caa Chinh phu la nhirng nhiém vu chinh dugc giao cho co quan nay.

Chu du &n c6 trach nhiém tryc tiép quan Iy dy &n va dir dung ngudn vén ODA va vén ddi
rng dé thyc hién du &n. Cha du an phai: i) t6 chuc Ban quan 1y du an, ii) ky két hop dong
theo ding céc quy dinh caa phap luat, iii) tién hanh tham dinh va phé duyét thiét ké ky
thuat va dy toan kinh phi, iv) giam sét viéc thuc hién cua cac nha thau, v) dua ra cac quy
ché va chinh sach d¢am bao cho du an duoc thuc hién mot cach hiéu qua va trdi chay, vi)
quan ly va st dung vén dau tu, va vii) theo ddi va danh gia van hanh cuaa du an, ¢ day chi
néu ra nhiém vu chinh cua chu du an;

Ban quan ly du an (PMU) phai hé tro Chu dy an thuc hién du an véi nhitng nhiém vy cu
the nhu sau: i) Lap ké hoach tong thé va ké hoach chi tiét nam cta dy én, ii) chuan bj
thyc hi¢n va quan ly du an, iii) dau thau va quan ly hop dong, iv) Quan ly tai san va tai
chinh bao gdm ca viéc giai ngan von, v) thu thap di liéu, phdi hop va quan hé cong
ching, va vi) theo ddi va danh gia du an;

Déi vai du 4n ma c6 nhiéu dy &n con véi sy tham gia cua nhidu co quan chii quan duoc
goi 1a “du &n 6”. M6t trong nhitng co quan chi quan déng vai trd diéu phdi toan du &n,
trong khi d6 cac co quan con lai giit vai tro 1a co quan chu quan ddi véi du an con thudc
pham vi ciia minh. Co quan cha quan cao nhat dwoc goi la “Co quan chu quan caa dy &n
0”;

Du an 6 ¢6 hai cap trong co ciu té chuc, co cau td chuc diéu phéi va quan ly toan bo du
an va co ciu t chuc thuc hién céc tiéu du an. MJi cap c6 mot Co quan chu quan, Cha du
an va Ban quan ly du an;

Du &n dé xuét duoc xép 1a dy an 6; Bo NN&PTNT va Ban quan ly RPH Ia nhitng co
quan cha quan va la chi dau tu cia toan bg dy &n, trong khi 6 UBND céc tinh va UBND
cac huyén cua céc tinh muyc tiéu 1a co quan chia quan va 1a chi du an cua cac tiéu dy an ¢
dia phuong minh. Cac BQL du an s& dugc thanh lap & ca cap trung wong va cap tinh.
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6.4.3 Phan tich co’ cau té chirc cia dw an dé xuat
(1)  Phan tich co ciu to chic tong thé

Nhu d4 trinh bay trong cac phan truéc day, du an dé xuat s& dugc xép 1a du an 6, va vi thé co ciu to
chirc bo may thuc hién cua né ciing giong nhu co cau té chac cua du an SPL-3 dé chon.

D¢ day nhanh qua trinh ra quyét dinh, 1a qua trinh duoc cho 1a mot trong nhitng nguyén nhan gay ra
su cham tré cho khau thuc hién du &n, trong co ciu to chirc cua dy an dé xuat nén thanh 1ap mot ban
chi dao. Trong nhitng du an Iam nghiép tuong tu nhu du an KfW7 va dy an WB, ban chi dao rat hiéu
qua trong viéc cong tac phéi hop gitra cac phong ban chic nang va xi ly cac van dé lién nganh.

Vigc xay dung co cau t6 chirc cap huyén hodc cip xa& dugc cho 1a khong can thiét vi chu s¢ hitu rung
phong ho s& van la BQL RPH va cac BQLRPH d6 méi chinh la t6 chic dé phoi hop/cong tac véi
cong dong dia phuong thuc hién du an @é xuat.

2 Kiém tra viéc thanh 1ap BQL DA trung uong & hién truong

B6 NN&PTNT bay t6 su lo ngai rang trong khau thyc hién du an s& gap khé khan néu chi c6 mot vin
phong BQLDA trung wong tai Ha Noi. Mt diéu cu thé ma BQLDA trung wong lo ngai d6 1 viéc khu
vuc du an trai dai trén 12 tinh véi dia ban rat rong vi thé rat khd dé ho cé thé thuc hién cong tac tham
thuc dja va chi dao viéc thuc hién dy &n & cac dia phuong mot cach thuong xuyén tir. Vi thé Bo NN
d4 dé xuat thanh 1ap maot van phong hién truong caa BQLDA trung wong tai mot tinh nam & trung tam
ctua khu vuc dy an dé BQLDATW c6 thé bé tri diéu hanh truc tiép toi cac So NN/cac Ban quan ly du
&n tinh. Trong y kién d& xut (chwa chinh thtc) thanh 1ap van phong 2, vian phong nay s& ¢ 5 can bo
(truong phong, phd phong, can bo ky thuat, can bo ké hoach, can bd hanh chinh) va dé nghi thanh lap
vin phong 2 tai Hué.

V& van dé nay, Poan nghién ctu da phan tich cac mat loi ich va han ché, sy can thiét dé thanh Iap
thém van phong du an 2. Cac két qua phan tich dugc trinh bay dudsi day:

Mat lgi

Mic du phia B NN chua c6 y kién chinh thic v& viéc thanh Iap van phong du &n 2 tuy nhién néu
dugc thanh 1ap né s& ¢6 nhitng mat lgi sau day:

a. BQLDA trung wong c6 thé dé dang chi dao cac s¢ NN va cac BQLDA tinh ¢ mot s6 tinh
gan van phong chi nhanh. Vi thé viéc thanh 1ap vin phong nay glup cho BQLDA trung
wong thyc hién cong tac giam sat cac so NN va BQLDA tinh duoc dé hon;

b.  Van phong chi nhanh nay gitp cho hudéng dan/quy dinh tir trung wong duogc thuc hi¢n
nhanh va thong nhat hon. Vi the n6 gilp dam bao cdng viéc dugc thyc hi¢n tot hon va
gop phan hoan thanh cac muc tiéu du an.

c.  Néu phan can b c6 du nang luc cho van phong 2 thi déy 1a noi ho tro, tu van tot va kip
thoi cho cac s NN va BQLDA tinh. Va cudi cung né sé gilp dam bao cho du &n dugc
thuc hién trdi chay.

Nhitng kho khan bat loi

Cho du viéc thanh Iap van phong 2 c6 mét sb diém tich cuc, tuy nhién né van c6 nhiing diém bat loi
va kho khan nhu sau:
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a. Bo NN&PTNT s& phai chi thém cho cac khoan chi phi van dé van hanh van phong chi
nay. Mgc du day chi la mot van phong nho so véi van phong trung uwong, nhung ciing can
mot khoan kinh phi dé€ van hanh van phong trong 10 nam.

b. Chi mét van phong chi nhanh & Hué ciing khdng thé phu trach hét duoc tat ca cac tinh
phia nam. Nén can phai c6 thém mot van phong chi nhanh nita dé phuy trach cac hoat
dong ¢ khu vuc nam trung bd duoc hiéu qua hon.. Nhung néu nhu thé s& phat sinh thém
nhiéu kinh phi cho Bo.

c. Néu khdng c6 sy phan chia trach nhiém va vai tro rd rang gitra BQLDA trung uong va
van phong chi nhanh thi s& xay ra tinh trang chong chéo trong khau ra quyeét dinh;

d. Viéc thanh 1ap vin phong chi nhanh dé BQLDA trung wong nam hét cac hoat dong & cap
tinh diéu nay di nguoc lai vai chinh séch phan cip quan ly cua Chinh phu. Nén diéu quan
trong 1a nén tang cudng nang luc cho cac S& NN va BQLDA tinh dé ho ¢ thé thuc hién
va quan ly dy an tét va troi chay dam bao tinh bén vitng cua dy an.

e. Ciing khd dé Bo NN&PTNT c6 thé trién khai bo tri can bo tir Ha Noi vao 1am viéc o van
phdng chi nhanh tai mién trung.

f. . Cho du c6 thanh lap van phong chi nhanh hay khong thi BQLDA trung wong van can
phai c6 sy giam sat hd trg mot cach hé thong va thuong xuyén dé dam bao cdng viéc cua
cac S& NN &PTNT va BQLDA tinh duoc thuc hién tét hon.

Két luan:

Sau khi phan tich danh gia cac yéu t6 nén va khéng nén thanh lap van phong chi nhanh, Boan nghién
ctru cho rang dir &n nén tap trung nang cao niang luc cho cac S& NN&PTNT va cac BQLDA tinh ciing
véi viéc thé ché héa cong tac giam sét co tinh hé théng va déu din tir BQLDA trung wong hon 13 viéc
thanh 1ap mot van phong du &n trung wong thi hai tai mét tinh.

6.4.4 Kha nang cta nhirng co quan Chinh pha nhw Ia nhivtng nha cung cép dich vu
cho Dw an

O Viét Nam, hau hét cac du an phat trién 1am nghiép va nong thon duoc tai tro bai vén ODA va caa
Chinh phi c6 lién quan dén nhiéu co quan Nha nuéc hoic cac to chirc dugc coi nhu cac nha thau /
nha cung cap dich vu cho cac hoat dong dy &n, nhu khao sat kinh té x4 hoi, phét trién nang hc, dich
vu khuyén néng, khao sét va lap ban d, thiét ké chi tiét , phat trién 1am nghiép, v.v... S¢ di nhu vay la
do cac cong ty va cac té chuc tu nhan trong khu vuc thiéu niang lyc va kinh nghiém trong linh vuc
phét trién 1am nghiép va nong thén va co quan chinh phu 1a nhitng nguoi ¢ kinh nghiém va déang tin
cay. Céc t6 chirc phi chinh phu ton tai & trong nuéc nhung ho rat it, quy mé nho, thiéu kinh nghiém,
va khong c6 kha niang xu ly cac hoat dong du an quy md Ién. Viéc trdng rimg dy an SPL-3 dya vao
co quan chinh phu dé thuc hién dy 4n — Ban QLRPH (PFMB) dé phét trién ring va xay dung co s6
ha tang 1am nghiép, trung tdm thiét ké tinh (thuoc S& NN & PTNT) dé chuan bi thiét ké chi tiét cho
phét trién 1am nghiép, truong dai hoc va TT KN-KL tinh (PAFEC) cho cac hoat dong Khuéns néng
Khuyén lam.

Du 4n dé xuét s& can sy tham gia dich vu tir c4c co quan chinh phu vi nang luc, kinh nghiém va do tin
cay va thiéu sy thay thé trong linh vuc 1dam nghiép. Cac chic nang va kinh nghiém cua cac co quan
chinh phu chu chot tham gia vao du an dé xuat dugc mo ta ngan gon dudi day:
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Co quan Chinh pha

Churc niing va kinh nghiém

NAFEC (Trung tam
Khuyen nong — khuyen
ngu quéc gia)

NAFEC dugc thanh lap thang 5 nam 2008 duoc sap nhap gitra Trung tam Khuyén
nong Quéc gia thudc Bo NN & PTNT va Trung tam Khuyén Qudc gia thuoc Bo
Thuy san cii. N6 13 mot t6 chirc phi lgi nhuan thugc Bo NN & PTNT bay gio.
Trung tdm c6 16 nam kinh nghiém va déng mét vai trd hang dau trong viéc chuyén
giao k¥ thuat ndng nghiép, 1am nghiép, chan nuéi va thuy san. Nhiém vu chinh cta
Trung tam Ia (i) phat trién cac chinh sach, ké hoach, tai liéu ky thuat, (i) xay dung
nang lyc caa can bo KN hién truong, (iii) thuc hién cac hoat dong khuyén nong
trong diém, (iv) cung cap cac huéng dan dé cho céc t6 chic va cac co quan lién
quan dén KN va céc hoat dong dao tao, va (v) cung cap dich vu KN theo hop dong
Vi céc to chic trong va ngoai nudc.

NAFEC c6 82 can bo vao nam nam 2009. Trong d6 sau c6 trinh do tién si, 15 thac
ST va trinh d6 dai hoc 1a 54. Ho d4 phdi hop véi hon 200 co quan bao gom ca cac to
chtic nghién ciru ndng nghiép, co sé gido duc, va cac Trung tdm KN-khuyén ngu
tinh (PAFEC) trong céc hoat dong té chuc thuc hién.

NAFEC dung dau hé thong khuyen ndng qu0c gia bao gom cap trung wong xudng
dén cap tinh, cip huyén va cap xa. Céac can bo la chuyén gia trong ndng nghiép,
Iam nghiép, va khuyén ngu va cac trung tam d4 tich liy tai liéu ky thuat, phuong
phap va mo hinh KN hién truong.

PAFEC (Trung tam
Khuyén néng - khuyén
ngu tinh)

PAFEC la co quan thuoc So NN & PTNT va chiu trach nhiém lap ké hoach va thuc
hi¢n cac hoat dong khuyen ndng nghlep lam nghiép va khuyen ngu bao gom cung
cap dao tao va hudng dan cho céc can by khuyén nong cap huyén, cap xa. Trung
binh, PAFEC c6 25 cén bo khuyén nong va 18 nhan vién khuyén néng. Khoang
70% s6 cén bo khuyén nong c6 trinh do dai hoc.

FIPI (Vién Diéu tra Qui
hoach ring)

FIPI la co quan thuoc Bo NN & PTNT va chuyén trach trong viéc thuc hién va
quan ly kiém ke ring va cong tac quy hoach nham hd trg quan ly va phat trién rimg
trong ca nudéc.

FIPI @4 thuc hién kiém ké ring toan quéc nam nam mot lan ké tir nam 1990. Tinh
dén nam 2009, chu ky thir 4 cua kiém ké rirng da duoc tién hanh va cap nhat cac
ban d6 phan loai ring d4 dugc chuan bi. Ho ¢6 kha ning phan tich hinh anh vé tinh
dé phan loai rirng va hinh anh Spot 5 da dugc st dung dé phan loai va lap ban do
cho cdng tac kiém ké ring dang duoc thuc hién.

FIPI c6 sau Phan vién phan bé subt séu khu vuyc sinh thai cua Viét Nam, va 4 Trung
tam nghién ciu voi tong s6 can b nhan vién khoang 760 nguoi. Tat ca cac So NN
va PTNT tai 12 tinh trén da dua vao cac dich vu cuia FIPI trong cng tac chuan bi
ban db phan loai rirng va khao sat kiém keé ring.

PFMB (Ban quan ly
rieng phong ho)

PFMB la co quan thuoc UBND tinh va chiu trach nhiém bao vé va quan Iy rirng
phong ho. C6 Ban QLRPH ban dau la céc doanh nghiép 1am nghiép Nha nudc
(Lam truong QD). Do d6 ho c¢6 kinh nghiém lau dai trong viéc phat trién va sir
dung ring va biét rd vé tinh hinh ring cua khu vuc va cong dong dia phuong theo
pham vi quan ly cua ho. Hau hét cac PFMBs tham gia thuc hién chuong trinh 661,
dur &n tréng rieng SPL-111, va cac du &n 1am nghiép cac chuong trinh do cé4c du an
ODA va Nha nudéc tai tro.
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Biéu 3.1 Téng quan vé cac chi tiéu chinh cia Ké hoach Phat trién Kinh té x& hgi(trung, dai han) caa 12 tinh muc tiéu

Tinh

Giai doan thuc hién

Chi tiéu chinh

Thanh
Hoba

Ké hoach phat tricn
kinh t¢ x& hoi
(2011-2015)

Tong quan: can ot vao két qua danh gia ké hoach phat trién kinh té xa hoi (2006-2010), Chinh quyén tinh s& xay dung ké
hoach dé thuc hién cho thoi toi (2011-2015). Trong ké hoach dd, phat trién cong nghiép 1a dong luc chinh dé dat duoc
tang truong kinh té nhanh. Luc luong lao dong caa khu vuc ndng nghiép sé dugc chuyén nhiéu sang nganh dich vu. Viéc
cai thién cac dich vu x4 hoi ciing dugc xem 14 mot wu tién dic biét 1a gido duc. Toc do tang truong kinh té trong giai doan
thuc hién ké hoach d6 dugc du béo 1a c6 thé dat 17,0-18,0% mdi nam. Ty 1& nghéo s& giam xudng 3 — 5%. Van dé moi
truong bén virng ciing duoc xem 1a mot van dé quan trong’

Nghé An

Ké hoach tong the
phat trien kinh te xa
hoi dén nam 2020

Tong quan: véi ty 16 nghéo giam xudng, tinh Nghé An c6 ké hoach dé tro thanh mot tinh cong nghiép. Tinh da c6 ke
hoach phét trién kinh té tinh nha théng qua tang cuong cac nganh dich vy bang céch ap dung chién lugc phat trién than
thién moi truong.

Cac chi tiéu chinh:
Khu vyc kinh té:
e  GDP binh quan dau nguai: 850-1000 USD (2010); 1.560 USD (2015); 3.100 USD (2020)
e Tdc do tang truong GDP: 12.0-13.0% (2006-2010); 12-12.5 %(2011-2015); 11.5 — 12.0% (2016-2020)
e  GPD theo nganh: Xay dung/cong nghiép: 39% (2010)/ 41.4%(2015)/ 43% (2020); dich vu: 37% (2010)/
40.4% (2015)/ 43.0% (2020); va ndng- lam-ngu nghiép: 24% (2010)/ 18.2% (2015)/ 14.0% (2020)
Khu vuc xa hoi
e Giam ty 18 sinh trung binh 0.2-0.3% vdi téc d6 gia ting dan sé 12 0.97%
Ty 1€ nghéo: 11-12% (2010)/ 5% (2020)
Gido duc phd cap cap hai
Pam bao ¢6 du cac dich vy y té.
Phat trién ha tang xa hoi(nudc/van tai/ dién)
90% duoc sur dung nudc sach (2010)/ 98% duoc su dung dién (2010). Dén 2020, ty 18 ding nudc va dién
phai dat100% s6 h¢ trong tinh.
M®di truong:

Do che pha rieng: 53% (2010)/ 60% (2020).

Phat trién ring san xuat(noi that, gé ép, san xuat bot giay)

Ul tién phét trién ring phong ho

DPam bao thuong mai v & xir Iy chit thai/céng nghiép phai tuan thi cac tiéu chuan madi truong




Tinh

Giai doan thuc hién

Chi tiéu chinh

HaTinh | K& hoach phét trién | Tong quan: ké hoach phat trién 5 nam cua tinh yéu cau phai dat dwoc muyc tiéu cai thién sinh ké cho cac hg néng dan va
Nong thén va Néng | dam bao cho ho ¢ mot doi séng kha gia trong giai doan ké hoach thdng qua san xuat néng nghiép dinh huéng thuong
nghiép (2006-2010) | mai va cai thién nang xuat va kha nang tiép can thi truong bang viéc 4p dung cac cong nghé mai. Hon thé nira, viéc x6a

d6i giam nghéo ciing duoc xem 1a van dé dwoc uu tién. Tinh tiép tuc thuc hién cac chwong trinh muc tiéu nhu chuong
trinh 135 va céac chuong trinh khac. Bac biét 1a dau tu vao cac nganh nghé ¢ ndng thdn dé tao thu nhap va xay dung du co
s& ha ting cho san xuat va cac dich vu xa hoi nhu ké hoach.
Céc chi tiéu chinh:
No6ng nghiép:
e  Tang truéng nbng nghiépp nam dat 4%
e Thuc hién md hinh tri gi4 50 triéu dong
e Phét trién san xuat lwong thuc
e Ning suét lta: tén dién tich dat trong lda 1a 95.000 ha véi san lwong dat 620.000 tan
e Tham canh céc loai cay trong ngan ngay cua dia phuong(hat, dau xanh, viing, ot etc.)
e Xay dung hé thng thay lgi da chirc nang dé phuc vu cho cac yéu cau san xuat va nudc sinh hoat.
e Xay dung cac co s thuy loi dé toi da hoa viéc sir dung hiéu qua cac nguon nudéc hién co
Ngheo doi
e Viéc lam luc nbng nhan
e Tang thu nhap cho h néng dan 1én 1,7-2 lan
e Ty 18 ho nghéo giam xudng dudi 5%
Lam nghiép:
e Phét trién ring bén viing dé san xuat (bot gidy va do noi that) va bao vé
e Tang dién tich che phu rirng 1én 55% nam 2010
e  Phét trién h¢ thong 1am san gia tang gia tri
e  Cai thién nghé san xuat mudi
Nganh nghé ¢ néng thon:
e Day manh nghé truyén thdng, cac hop tac xa, va ho gia dinh, cac doanh nghiép tu nhan dé phat trién nghé truyén
thong va nghé phu lic néng nhan.
Quang Ké& hoach phat trién | Tong quan: cin cir vao két qua danh gia nhitng thanh tua dat dwoc cua ké hoach phét trién kinh té xa hoi (2006-2010),
Binh kinh té xa hoi tinh nha ¢ xu huéng dua ra muyc tiéu cao hon dé 1am cho ngudi dan cé cudc séng kha gia. Tang truang GPD giai doan

(2011-2015)

2011 va 2015 du bao la dat 12,5%. Ty I& nghéo s& giam xudng 2 - 2,5%. Cong nghiép hoa la chia khoa cho tang truong
kinh te, Tinh 6 ke hoach s& tan dung cac san pham du thira cua cac nganh nong, lam ngu nghi¢p bang viéc cdi thién
nang cao thém gia tri va chét luong™.




Tinh

Giai doan thuc hién

Chi tiéu chinh

Quang
Tri

Khong cé tai liéu

T. T. Hué

K& hoach phét tricn
kinh t&¢ xa hoi deén
2020.

Tong quan: Tinh T.T.Hué d4 xay dung mot chién lugc dai han dén nam 2020. Chién luogc nay nham muc tiéu dua tinh tro
thanh mot trung tdm kinh té cho Bong Nam A tan dung loi thé vé vi tri dia ly caa nd. Nén kinh té dinh hudng xuat khau
dang tr thanh dong luc chinh thic day nén kinh té tinh phat trién. Hon nira, dé dat dugc muc tiéu dua doi sbng cia nguoi
dan duoc kha gia, tinh d4 c6 ké hoach cung cap cac dich vu xa hoi cai tién.

Chi tiéu chinh:
Khu vuc kinh té:
e Téc do tang truong kinh té: 15 - 16% (2006-2010)/ 12 - 13% (2011-2020)
e GDP dau ngudi: 1,000 USD (2006-2010/ 2005 gi& khong do6i)/ 4.000 USD (2020/ gia hién hanh)
e  GDP theo nganh (2010): nganh dich vu: 45.9%/ c6ng nghiép-xay dung: 42.0%/ ndng, lam, ngu: 12.0%
o  GDP theo nganh (2015): nganh dich vu: 45.4%/céng nghiép-xay dung: 46.6%/ nong, 1am, ngu: 8.0%
e  GDPtheo nganh (2020): nganh dich vu: 47.4%/ cbng nghiép-xay dung: 47.3% / néng, lam, ngu: 5.3%
Khu vuc xa hoi:
e Tiang dan s6: 2006 - 2010 dudi 1.2%/ tir 2010 - 1.1 - 1.2%.
e % hd duoc sir dung dién: 98% (2010)
e % hd duoc sir dung nudc sach: 95% (2010)
e Ty lé nghéo dudi 10% (2010); dudi 3% (2020)
MOi truong
e Do che phu rirng: 55% (2010)/ 60% (2020)
e Tuan thu cac tiéu chuan vé méi truong va tranh 6 nhiém maéi truong
e Bao vé ring doc khu virc ven bién va khu pha duoc bao vé

Quang
Nam

K& hoach phat tricn
kinh t xa hoi
(2006-2010)

Tong quan: xem xét cac dac diém kinh té xa hoi da dang trong tinh, tinh Quang Nam d lya chon céch tiép can phu hop
nhat voi diéu kién riéng dé dat dugc muc tiéu da dé ra. Qua cac ndi dung phét trién caa chuong trinh SEDP, tinh da cu thé
hoa cac noi dung dé bang cach 1ap ké hoach chuyén d6i thanh mot tinh céng nghiép tan dung loi thé cia mot sé trung
kinh té nim gan ké dia ban tinh. Tinh d4 c6 ké hoach dau tu ca vé kinh té va ha ting x4 hoi dé thu hat thém dau tu ciing
nhu phat trién luc lugng lao dong c6 chat lwong. V& ndng nghiép, chan nubi 1a dong luc chinh cua nganh chan nubi sé
dugc ddy manh phat trién chiém 45% trong GDP cuaa nganh ndng nghiép vao 2010. Viéc bao v¢ va san XUt ring ciing sé
duoc thic day thdng qua viéc giao dat. _Ngu nghiép s& dugc phét trién theo hudng xuat khau. Céc nganh nghé chinh bao
gom: ché bién néng san, san pham tir gd, giay da, dét may, vat liéu xay dung...

Céac chi tiéu chl’ph
Khu vuc Kinh té




Tinh Giai doan thuc hién Chi tiéu chinh
e  Tang truong GDP trung binh nam: 14% (2010)
e Ty Ié nghéo giam xudng 18% (2010)
e  Luc lugng lao dong phi ndng nghiép 45%
Khu vuc xa hoi
e Pho cap giéo duc cap 2
e C6 du ha tAng x4 hoi
e 90% h¢ duoc str dung nudc sach
e 97% ho duogc sir dung dién
M®di truong
e  Tang dd che phu ring tir 42.8% I&n 45% vao 2010
Quang K& hoach 5 nim | Tong quan: Tinh Quang Ngai da nghién ctu xem xét rat k§ chuong trinh tong the SEDP. Ul tién cua tinh Ia phét trién
Ngéi phat trien kinh t&¢ xa | cdng nghiép trong khi tinh van dang xem xét van de hi¢n dai hda néng nghiép.

hoi (2006-2010)

Céc chi tiéu chinh
Khu vuc kinh té:
e Téc do tang truong GDP binh quan: 17-18%
e GDP dau ngudi: 950 — 1,000 USD
e Tang truéng binh quan san xuat nganh néng-lam-ngu nghiép: 4.5 dén 5%/ cong nghiép va xay dung :32-33%/
cdng nghiép- san xuét : 32-33%
e  GDP theo nganh nam 2010: cong nghiép — xay dung: 62 - 63%; Nong Iam ngu nghiép: 15 - 16%
e Cociuviéc lam: Cong nghiép: 14.61%; dich vu 21.59% va ndng nghiép 63.8%.
e Tang sb luong khach du lich hang nam 15.63%, nam 2010 dat hon 300,000 khach.
e San xuét luong thuc nam 2010: dat 420,000 tan.
e San xuit mia dudng nam 2010: 500,000 tan.
e San xuét thay san nam 2010: dat 95.000 tan.
Khu vuc xa hoi:
e  Cung cip du cac dich vu xa hoi.
e Tbc @6 tang dan sé 1,02% (2010)
. 85% ho ndng théng duoc sir dung nude sach
e Giamty 18 nghéo xubng dudi 20% nam 2010 (chuan mai).
M®di truong
b6 che phua rung: 45% (2010)

[ )
e Cip gidy ching nhan quyén sir dung dat ndng, 1am nghiép vao nam 2007




Tinh

Giai doan thuc hién

Chi tiéu chinh

Binh
binh

K¢ hoach 5 nam
phat trién Kinh té xa
hoi (2006-2010)

Tong quan: ké hoach cua tinh Binh Binh cho thay tinh nha tap trung cng nghiép héa va day manh nganh dich vy. Bé dat
dugc muc tiéu phat trién kinh té, tinh s& dinh hudng lai co cdu lao dong chuyén tir néng nghiép sang dich vu. Dé dem lai
cho nguoi dan c6 cudc sbng kha gia, tinh c6 ké hoach tap trung phat trién sinh ké cho khu vyc viing sau ving xa, dong
bao dén toc thiéu sé va nhirng viing bi thién tai. Cac khu vuc c6 tiém nang phat trién 1a khu vyc du lich, ngoai thuong va
cac nganh san xuét khac.
Céc chi tiéu chinh
Khu vuc kinh té:
e GDP theo dau ngudi nam 2010: 900 USD+
e NOng Id&m ngu nghiép: 27-28%
e  COng nghiép, xay dung: 37-38%
e Dich vu: 34-35%
. Luc lugng lao dong duoc dao tao: 50% nam 2010
Khu vuc xa hoi:
e Pho cap gi4o du cap 2
o Ty I1¢€ ngheo dudi 10%
M®di truong:
o Do che pha rung: 44%+
. Str dung nude sach: 95% khu vuc thanh thi, 85% khu vuc ndng thon
e Dam bao xur ly chat thai y té, cong nghiép va rac thai thanh thi va tuan tha cac tiéu chuan moi truong.

Phu Yén

K¢ hoach 5 nam
phat trién kinh té x&
hoi (2006-2010)

Tong quan : tan dung loi thé cua tinh nam gan ke khu vyc thanh pho HCM, tinh Phii Yén ¢6 ké hoach phan dau phét tricn
kinh té va xda d6i giam ngheo d¢én nam 2010. Bé dat duoc ké hoach dd, tinh da dat trong tm vao viéc mé rong thi truong
va phat trién nén kinh té theo hudéng xuat khau ; dé phat trién ky thuat, giao duc va ngudn nhan luc ; phét trién cac dich vu
y té ; giam ty 1& that nghiép va nghéo dai.
Cac chi tiéu chinh:
Khu vyc kinh té:
e  GDP hang nam theo nganh
e Tang truéng ndng —lam —ngu nghiép dat 21.5%/nam
e  Cong nghiép- xay dung : 41%/nam
e Dichvu: 37.5%/nam
e  GDPnam 2010: 670-720 USD/ngudi.
e Kinh ngach xuat khau cua tinh: 18%/nam/ 130 triéu USD.
Khu vuc xa hoi:
e Tbc do tang dan s6: 1.26%/nam.




Tinh

Giai doan thuc hién

Chi tiéu chinh

Ty 1€ sinh hang nam giam 0.5%/nam.
Ty Ié that nghiép: 4%
Lao dong dugc dao tao: 40%
Ty I€ nghéo: 9%.
MOi truong:
e Ho duoc su dung nudc sach: 80%, trong do:
e \ung nbng thon: 75%
e  Thanh thi: 95%;
e Dam bao xur ly chat thai va tuan thi cc tiéu chuan mai truong
e Do che phu ring dat 45% nam 2010.

Ninh K& hoach tong the | Tong quan: vai trong tam Ia phét trién du lich, dich vu, ndng nghiép va ngu nghiép/nudi trong thay san, tinh ninh thuan
Thuan phat trién kinh té xa | dat muyc tiéu phat trién kinh té xa hdi. Luc luong lao dong hién tai cua tinh trong nganh ndng nghiép sé dugc chuyen doi
hoi tinh Ninh Thuan | sang nganh dich vy va nganh kinh té khac. Ké& hoach cua tinh con bao gém c6 ca chién lugc phat trién khu vuc kinh té dac
(2006-2010) biét cho viing dong bang, ven bién va mién ndi va ké hoach dau tu vao ha ting bao gdm céc cong trinh thay lgi dé phuc
vu cho 45% dién tich dat ndng nghiép.
Cac chi tiéu chinh
Khu vyc kinh té:
e Tbc d6 tang truong: 11-12%
e GDP dau nguoi: 600 USD
o GDP theo nganh: Nong nghiép-1am nghiép: 30%; cbng nghiép va xay dung: 35%; Dich vu: 35%
e Giatrj xuit khau: 90-100 USD
e Day manh du lich vin hda va sinh thai
Khu vuc xa hoi:
e Tbc do tang dan sé: 1.2-1.3%
o Ty 1€ ngheo: duéi 13%
e Sirdung nuéc sach: 90% dan sb thanh thi; 85% dan sé ndng thon
MOi truong:
e B0 che phu rirng dam bao dat 52%
Binh Ké& hoach phat trién | Tong quan: cai thién thu nhap theo dau ngudi, ké hoach nham phét trién cong nghiép, dich vu ciing nhu 1a hién dai héa
Thuan kinh t¢ x& hoi | nganh nong nghiép va thic day cac nganh nghé truyén thong, thu cong

(2006-2010)

Cac chi tiéu chinh:
Khu vuyc Kkinh té:
e  Tbc dd tang truong GDP hang nam: 14-14.5%.




Tinh

Giai doan thuc hién

Chi tiéu chinh

e Tbc dd tang truong theo nganh: nong, 1am, thay san: 6,5-7%; Cong nghiép-xay dung: 19,5- 20%; Dich vuy:
15,5-16%
e  GDP theo nganh: xay dung: 39.5-40%; dich vu 39-40% va ndng lam thuy san: 20-21% GDP
e GDP dau nguoi nam 2010: 1.000 USD
Khu vuc xa hoi
e  Téc d6 tang dan sé: 1,14%
e % ho duoc sir dung nude sach nam 2010: 95% (vung nbng thén: 90%)
e 9% ho duoc st dung dién: 99,5%
e Ty & nghéo nam 2010 giam xubng 5%
M®di truong:
e Do che phua rirng nam 2010: 52%




Biéu 6.1 So sanh cac dé xuat ban dau va ké hoach sira d6i cia cac khu virc muc tiéu thudc cac hgp phan cai thign/phat trién rieng

A. Pé xuat ban dau ctia cac sé& NN &PTNT 12 tinh, Ngay 31 thang 7 nam 2009 (Bv: ha)
Hop phan con va cac hoat dong Thanh Hoa| Nghe An [ HaTinh [Quang Binh| Quang Tri| T.T. Hue |Quang NamlQuang Ngail Binh Dinh | Phu Yen [Ninh Thuan|Binh Thuan| Total
Phat trién rimg phong ho dau nguon
(1) Trdng rirng 1,200 6,500 4,086 2,500 3,000 3,000 970 3,500 4,622 3,390 2,406 35,174
(2) Phat trién céc Iam truong hién co 2,500 2,650 2,233 600 7,983
(3) Bao vé ring 25,000 62,500 13,289 4,000 8,000 9,000 5,000 6,397 11,080 7,890 3,600 | 155,756
(4) KNTS c6 trong bd sung 1,000 1,300 500 2,100 630 2,415 1,633 9,578
(5) KNTS 3,000 1,000 1,500 2,000 1,100 3,300 5,635 1,900 1,575 4,200 25,210
Phat trién ring thuoc SPL-3
(1) Bao Vé riring 4,485 4,135 1,550 4,787 4,221 19,178
(2) Trong lam giau 400 700 765 1,865
(3) Cit tia cay lam thua 3,000 3,426 1,550 3,087 11,063
Phat trién rimg phong ho ven bién
(1) Trdng rirng 800 288 500 600 50 1,100 3,338
(2) Trdng rirng ngap mén 390 390
(3) KNTS ¢ trong bd sung 1,600 100 1,600 3,300
B. Ké hoach stra déi ciia Poan nghién ctru ngay 31 thang 3 nam 2010 (Unit: ha)
Hop phan con va cac hoat dong Thanh Hoa| Nghe An [ HaTinh [Quang Binh| Quang Tri| T.T. Hue |Quang NamlQuang Ngail Binh Dinh | Phu Yen |Ninh Thuan|Binh Thuan| Total
Phat trién riing phong ho dau nguon
(1) Trong rung 1,270 2,300 1,960 1,600 2,900 3,000 970 3,500 2,480 1,500 1,610 23,090
(2) Phaét trién cac 1am truong hién co 1,400 900 1,000 3,300
(3) Bao vé rung 6,600 4,100 8,510 3,000 4,000 8,000 7,000 3,200 3,710 4,350 7,900 3,600 63,970
(4) KNTS c6 trong bé sung 300 500 2,100 600 1,200 4,700
(5) KNTS 900 800 2,450 2,000 1,100 2,700 4,700 900 1,500 4,200 21,250
Phat trién rung thuoc SPL-3
(1) Bdo Vé ring 1,610 700 120 2,020 4,450
(2) Trdng lam giau 400 600 1,000
(3) Cit tia cay lam thua 1,600 3,400 1,430 3,790 10,220
Phat trién ring phong ho ven bién
(1) Trdng ring 400 50 1,100 1,550
(2) Phét trién cac 1am truong hién co 800 800
(3) Bao vé rung
(4) KNTS c6 trdng bd sung 1,600 1,600




Biéu 6.2 (1) Két qua danh gia so bd khu vuc dw &n do 12 tinh dé xuét
A: Pé nghi ciia SNN céc tinh thang 8 nam 2009

Original Target

revinEe Eorest Owner Distric_t Communes involved Afforestation | Improvement ANR Protection
(Target site) of Plantation
(ha) (ha) (ha) (ha)
Thanh Hoa |Thach Thanh PFMB Thach Thanh  |Thach Toung, Thach Lam, Ngoc Trao (Watershed) 150.0 250.0 850.0 2,200.0
Ha Trung PFMB Ha Trung Ha Linh (Watershed) 150.0 400.0 50.0 1,300.0
Song Chang PFMB, Cat Van, Thanh Hoa (Watershed) 300.0 5,000.0
A new PFMB will be  |Nhu Xuan Thanh Quan (Watershed) 500.0 300.0 5,000.0
established.
Sim PFMB Nhu Thanh Phuong Nghi (Watershed) 250.0 250.0 2,000.0
Nhu Xuan PFMB Nhu Thanh Xuan Thai (Watershed) 250.0 50.0 1,500.0
Thanh Ky PFMB - - - 250.0 100.0 1,500.0
Song Dan PFMB Thuong Xuan  [Xuan Cao, Xuan Thang, Luan Thanh, Luan Khe (watershed) 100.0 250.0 1,300.0 2,000.0
Hau Loc District Hau Loc (Coastal) 300.0 300.0
People's Committee
Tinh Gia District Tinh Gia (Coastal) 50.0 400.0 250.0 3,500.0
People's Committee
Nga Son District Nga Son (Coastal) 450.0 300.0
People's Committee
Quang Hoa District Quang Hoa (Watershed) 200.0 150.0 450.0 2,700.0
People's Committee
Lang Chanh District Lang Chanh (Watershed) 100.0 400.0 3,000.0
People's Committee
Total| 2,000.0 2,500.0 4,300.0 30,000.0
Nghe An Tuong Duong PFMB  [Tuong Duong  |Tam Thai, Tam Dinh, Tam Hop, Thach Giamm, Yen Na, 2,155.4 400.0 5,878.8 22,871.2
Yen Thang, Yen Thinh (Watershed)
Quy Chau PFMB Quy Chau Chau Binh, Chau Binh, Chau Nga, Nghia Mai, Chau Hoan, 369.6 400.0 2,239.0 17,327.9
Chau Phong (Watershed)
Quy Hop PFMB Quy Hop Bac Son, Chau Hong, Chau Thanh (Watershed) 485 200.0 98.1 1,401.2
Nam Dan PFMB Nam Dan Nam Giang, Nam Nghia, Nam Thai, Nam Hung, Nam Thanh 45.6 100.0 896.0
(Watershed)
Nghi Loc PFMB Nghi Loc Nghi Dong, Nghi Cong Bac, Nghi Quang, Nghi Thiet, Phuc 290.0 3,231.7
Tho, Nghi Cong Nam, Nghi Yen, Nghi Lam (Watershed)
Yen Thanh PFMB Yen Thanh Dong Thanh, Hau Thanh, Minh Thanh, Thinh Thanh 204.2 350.0 1,575.0 1,047.0
(Watershed)
Tan Ky PFMB Tan Ky Dong Van, Giai Xuan, Nghia Dung (Watershed) 1,391.9 400.0 585.3 1,635.9
Thanh Chuong PFMB | Thanh Chuong |Hanh Lam, Thanh Huong, Thanh Thuy (Watershed) 32.6 300.0 204.9 12,576.2
Dien Chau PFMB Dien Chau Dien Hai, Dien Hung, Dien Kim, Dien Thanh, Dien Thinh, 24.0 408.3
Dien Trung (Watershed)
Quynh Luu PFMB Quynh Luu Quynh Thang, Tan Son, Quynh Bang, Quynh Luong, Quynh 1,854.2 500.0 388.2 1,100.3
Lap, Quynh Lien, Quynh Minh, Quynh Nghia, Qunyh
Phuong, Quynh Tho, Tien Thuy, Tan Thang (Watershed)
Total| 6,416.0 2,650.0 10,969.3 62,495.7
Ha Tinh Hong Linh PFMB Nghi Xuan Cuong Gian, Xuan Lien, Co Dam, Xuan Vien, Xuan Linh, 349.7 400.0 2,136.0
Xuan Hong, Xuan Lam, Xuan An (Watershed)
Can Loc Thien Loc, Thuan Thien, Vuong Loc (Watershed) 95.0 240.0 1,970.8
Loc Ha Hong Loc, Tan Loc, An Loc, Thinh Loc (Watershed) 20.0 40.0 648.5
Hong Linh town|Trung Luong, Dau Lieu, Duc Thuan, Bac Hong, Nam Hong 35.0 30.0 966.8
ship (Watershed)
Cam Xuyen PFMB Cam Xuyen Cam Linh, Cam Minh, Cam Lac, Cam Son, Cam Thinh, Cam 1,286.5 208.1 1,816.5
Hung, Cam Quan, Cam Duong, Cam My, Cam Hoa
Thach Ha PFMB Loc Ha An Loc, Thinh Loc (Watershed) 55.8
Cam Xuyen Cam Thach (Watershed) 89.0 23.0 169.8
Thach Ha Thach Ban, Thach Dinh, Ngoc Son, Bac Son, Thach Xuan, 402.3 424.1 1,921.8
Nam Huong, Thach Dien, Thach Bang, Thach My, Thach
Hai (Watershed)
Ngan Pho PFMB Huong Son Son Lam, Son Tra, Son Ham, Son Le , Son Tien, Son Thinh, 1,808.2 867.8 3,602.9
Son Thuy, Son Giang (Watershed)
Nghi Xuan District Nghi Xuan Xuan Hai, Xuan Pho, Xuan Dan, Xuan Truong, Xuan Hoi 71.0
Peoples Committee (Coastal & Mangrove)
Cam Xuyen District Cam Xuyen Cam Linh, Cam Duong, Cam Hoa, Cam Loc, Cam Ha, Cam 285.0
Peoples Committee Nhuong, Thien Cam township (Coastal & Mangrove)
Thach Ha Disrict Thach Ha Thach Khe, Thach Ban, Thach Dinh, Thach Lac, Thach Hoi, 272.0
Peoples Committee Thach Van, Thach Thi(Coastal & Mangrove)
Loc Ha District Peoples |Loc Ha Ho Do, Thach My, Thach Bang, Thach Kim, Thach 40.0
Committee (DPC) Chau(Coastal & Mangrove)
Totall 4,085.7 2,233.0 13.288.9




Biéu 6.2 (1) Két qua danh gia so bd khu vuc dw &n do 12 tinh dé xuét
A: Pé nghi ciia SNN céc tinh thang 8 nam 2009

Original Target
revinEe Eorest Owner District Communes involved Afforestation | Improvement ANR Protection
(Target site) of Plantation
(ha) (ha) (ha) (ha)
Quang Binh [Quang Trach PFMB Quang Trach  |Quang Hop, Quang Kim, Quang Luu, Quang Thach 1,600.0
Ba Ren PFMB, Quang Ninh Truong Xuan, Truong Son (Watershed) 500.0 500.0
Long Dai PFMB Quang Ninh Truong Xuan, Truong Son (Watershed) 400.0 500.0
Ven Bien Nam PFMB  |Quang Ninh Vo Ninh, Gia Ninh, Hai Ninh (Coastal) 450.0 1,500.0
Ven Bien Nam PFMB  |Le Thuy Hong Thuy, Thanh Thuy, Cam Thuy, Hung Thuy, Sen Thuy
Ngu Thuy Bac (Coastal)
Bo Trach District Bo Trach Trung Trach (Coastal) 50.0 100.0
Peoples Committee
Total| 3,000.0 1,000.0 1,600.0
Quang Tri  |Huong Hoa-Dakrong  |Huong Hoa Huong Phung, Huong Tan, Huong Linh, Tan Thanh, Huong 1,300.0 400.0 1,500.0
PFMB Son, Tan Hop (Watershed)
Huong Hoa-Dakrong  [Dakrong Huong Hiep, Dakrong, Mo O, Krong Klang (Watershed) 200.0 500.0
PFMB
Ben Hai River PFMB  [Vinh Linh Vinh Ha, Vinh O (Watershed) 550.0 1,000.0
Ben Hai River PFMB  |Gio Linh Linh Thuong (Watershed) 1,500.0 400.0 1,000.0
Thach Han River PFMB|Hai Lang Hai Lam, Hai Son (Watereshed) 200.0 950.0
Thach Han River PFMB|Trieu Phong Trieu Thuong (Watershed)
Thach Han River PFMB|Quang Tri Hai Le (Watershed) 300.0
(townshin)
Total 3,000.0 2,800.0 4,000.0
T.T. Hue Huong River PFMB,  [Huong Tra Huong Van , Hong Tien, Binh Thanh, Binh Dien, Huong Th 1,100.0 50.0 1,000.0 2,910.0
Bo River PFMB (Watershed)
Huong Thuy PFMB Huong Thuy Duong Hoa (Watershed) 1,100.0 550.0 1,000.0 3,410.0
Huong River PFMB
Bo River PFMB Phong Dien Phong Xuan, Phong Son (Watershed) 800.0 500.0 1,680.0
Ven Bien PFMB Phu Loc Vinh My, Vinh Hien, Vinh Hai (Coastal) 300.0 50.0
Ven Bien PFMB Phu Vang Vinh My, Vinh Hien, Vinh Hai, Phu Thuan, Phu Hai, Phu 300.0 50.0
Dien, Vinh Xuan, Vinh Thanh, Vinh An(Coastal)
Total| 3,600.0 600.0 2,600.0 8,000.0
Quang Nam |Kon river PFMB Dong Giang Song Kon, Jo Ngay, A Ting, Xa Ba (Watershed) 300.0 700.0 1,000.0
A Vuong PFMB Dong Giang Ma Cooi (Watershed) 500.0 1,000.0
Dak Mi PFMB Phuoc Son Phuoc Hiep, Phuoc Hoa (Watershed) 370.0 200.0 1,000.0
Tranh River PFMB Bac Tra My Tra Bui (Watershed) 500.0 2,500.0
Phu Ninh PFMB Phu Ninh Tam Dai, Tam Dan, Tam Lanh (Watershed) 300.0 510.0
Phu Ninh PFMB Nui Thanh Tam Son, Tam Thanh, Tam Tra (Watershed) 290.0 1,500.0
One PFMB will be Duy Xuyen Duy Trung, Duy Son, Duy Hoa, Duy Phu (Watershed) 500.0 2,000.0
established.
Total| 970.0 3,200.0 9,000.0
Quang Ngai |Ba To East PFMB Ba To Ba Trang, Ba Lien (Watershed) 400.0 1,000.0 500.0
Ba To West PFMB Ba To Ba Xa, Ba Ngac, Ba Tieu, Ba Dinh (Watershed) 600.0 1,280.0 1,000.0
Thach Nham PFMB Son Ha Son Ba, Son Ky, Son Linh (Watershed) 1,500.0 750.0 1,800.0
Son Tay PFMB Son Tay Son Bue, Son Mua, Son Dung (Watershed) 300.0 800.0
Tay Tra PFMB Tay Tra Tra Khe, Tra Lanh, Tra Xinh, Tra Tho (Watershed) 700.0 900.0 900.0
Totall 3,500.0 3,930.0 5,000.0
Binh Dinh  |Hoai Nhon PFMB Hoai Nhon Hoai Son (Watershed) 852.1
Hoai An PFMB Hoai An Bok Toi, An Nghia, An Son (Watershed) 778.2 4,241.0
Phu My PFMB Phu My My An, My Hiep, My Phong, My Hoa (Watershed) 900.4 423.9
Vinh Thanh PFMB Vinh Thanh Vinh Kim (Watershed) 1,751.0 3,384.8 4945
Tay Son PFMB Tay Son Tay Phu, Vinh An (Watershed) 340.5 5,902.5
Total| 4,281.7 8,049.7 4945
Phu Yen Son Hoa PFMB Son Hoa Phuoc Tan (Watershed) 525.0 1,050.0 550.0
Dong Xuan PFMB Dong Xuan Phu Mo (Watershed) 2,740.0 565.0 4,925.0
Song Hinh PFMB Song Hinh Ea Trol, Song Hinh (Watershed) 125.0 295.0 5,605.0
Totall 3,390.0 1,910.0 11,080.0
Ninh Thuan |Song Trau PFMB Thuan Bac Phouc Chien, Phuoc Khang, Phuoc Thanh (Watershed) 628.3 540.4
Bac Ai
Krongpha PFMB Ninh Son Lam Son (Watershed) 1,267.0 910.6 4,380.6
Tan Giang PFMB Ninh Puoc Phuoc Ha (Watershed) 776.0 2,630.3
Nimh Phuoc PFMB Ninh Puoc Phuoc Nam (Watershed) 280.0 656.7
Nimh Phuoc PFMB Ninh Puoc Phuoc Nam (Coastal) 50.0 674.2 890.8
Bui Chua PFMB Ninh Hai Nhon Hai (Coastal) 50.0
Totall 2,275.3 2,901.2 8,558.4




Biéu 6.2 (1) Két qua danh gia so bd khu vuc dw &n do 12 tinh dé xuét
A: Pé nghi ciia SNN céc tinh thang 8 nam 2009

Original Target

revinEe Eorest Owner Distric_t Communes involved Afforestation | Improvement ANR Protection
(Target site) (ha) of PI {ant]ation (ha) (ha)
Binh Thuan |Tuy Phong PFMB Tuy Phong Phan Dung (Watershed) = 200.0 800.0
Tuy Phong PFMB Chi Cong (Coastal) 100.0
Long Song Da Bac Phong Phu (Watershed) 500.0 800.0
Le Hong Phong PFMB |Bac Binh Hoa Thang (Coastal) 650.0 1,600.0
Ca Giay PFMB Phan Lam (Watershed) 700.0 100.0
Dong Giang PFMB Ham Thuan Bac | Thuan Minh (Watershed) 900.0 800.0
Song Quao PFMB Don Tien (Watershed) 800.0 900.0
Ham Thuan Dami Da Mi (Wateshed) 1,100.0 200.0
Hong Phu PFMB Hong Son (Coastal) 350.0
Total 1,100.0 5,800.0 3,600.0
Grand 37,618.7 8,983.0 48,060.2 155,517.5




Biéu 6.2 (2) Két qua danh gia so b khu vyc dy an do 12
A: Muc tiéu da dugc BNN va JICA déng y thang 3 nam 2010

Province Forest Owners District Communes |Site No. Revised Target (31/March/2010) Silviculture infrastructure Rural infrastructure Prioritization Evaluation Sustainability Impact
and (target site) involved Afforestation : Improvementof:  Protection ANR without ANR with Forestry Fire Fire Forest Forest i Nursery Rural Irrigation { Water |1 Top, 2 Second, 3 Third, 4 Effectiveness (Location of the site) Effectiveness (Availability of Contiguity Accessibility Cause of foerst Poverty
Scoping Plantation enrichment enrichment Road Break Watch :Protection: Protectioni (No) |Road (km): System supply | Fourth, 5 Fifth, 6 Sixth, 7 facilities) Is the surrounding area degredation ratio
Line Tower i Station Board (ha) system Seventh Is the target area over 100 ha? managed by local people
Lunit) wuith chort torm, ntract
Thanh Hoa |Thach Thanh Thach Ngoc Trao Watershed 50.0 100.0 650.0 2.0 1 1 1 3.0 18.0 1 The target area is located along one of the tributaries of Lung river, which is | There is no significantrly Yes Yes Vietnam war and 5%
PFMB Thanh Thanh Long protection further a tributary of the biggest river (Ma river) in the province. Lung river important facility found in the Reforestation areas are rather fragmented extraction by local
flows in the steep sloping area and thus a flash flood has often takes place. nearby area. and dispersed. people
(Watershed) Stabilization of water flow is really important.
Thanh Tam Watershed 100.0 150.0 1.0 15 1 ditto Yes Yes ditto 5%
protection
2 Target area for afforestation is contiguous
and composed of several types of
in nntissitinn B
HaTrung PFMB |Ha Trung  [Ha Linh Watershed 50.0 200.0 550.0 2.0 10 1 1 1 10 1 The target area is located along one of the tributaries of Lung river, whichis  ditto Yes. Yes ditto 3%
protection further a tributary of the biggest river (Ma river) in the province. Lung river
(Watershed) flows in the steep sloping area and thus a flash flood has often takes place. The target area is contiguous along the
3 Stabilization of water flow is really important. administration borders. However, the area
is not necessarily effective in generating
the watershed function since the area does
Song Chang Nhu Xuan [Thanh Hoa Watershed 150.0 1,750.0 200.0 2.0 1 1 3.0 1 The target area is located in the upstream of Chang river, which is used for ditto Yes Yes ditto 9%
PFMB protection irrigation.
The target areas are rather fragmented and
(Watershed) 4 scattered. Although the average size of one
cluster area is less than 100 ha, the target
areas are still important and expected to
contribute to the protection of the Dinh
/A new PFMB Nhu Xuan |Thanh Quan Watesheds of Chang river (for irrigation) Contiguous Normal 9%
::tlalt;?shed The area is cancelled by DARD of Thanh Hoa.
(Watershed)
Sim PFMB Nhu Thanh |Phuong Nghi Watershed of Ma river (fore irrigation) The area for protection is contiguous, but |Normal 6%
that for afforestation is rather fragmented.
(Watershed)
Mau Lam Geographical contiguity of the target areas are less than 100 ha in each commune (Xuan Tho 30ha, Thuong Ninh70ha).
Hence, these areas are jusdged "not eligible.”
Xuan Tho
Nhu Xuan |Thuong Ninh
Nhu Xuan PFMB [Nhu Thanh |Xuan Thai Watershed 250.0 150.0 1,300.0 3.0 2.0 1 1 2.0 15.0 1 The target area is located in the upper catchment of the Ben En reservour The target area is located in the Yes Yes Forest 6%
protection which is one of the largest reservours in Thanh Hoa (for irrigation). upper steep sloping area of Ben En exploitation/extraction
(Watershed) 5 Afforestation in the area will contributes to reducing the sediment flow into the |reservour. The protection of Although the target area for afforestation by local people
reservoir, which helps maintain the function of the reservoir. natural forest and afforestation in  [is geographically separated from that for
the area will prevent soil erosion |protection of natural forest, but its size is
Thanh Ky PFMB - P [There is no detailed information of the proposed site. Hence, it is excluded from the proposal. Watershed of irrigatoin
Song Dan PFMB | Thuong Luan Khe Watershed 100.0 150.0 500.0 150.0 1.0 1.0 1 1 1 0.8 31.0 1 The target area is located in the catchment of Chu river (5km from Chu river). |There is no significantrly Yes Yes Forest 10%
Xuan protection important facility found in the exploitation/extraction
(Watershed) nearby area. The target areas for the sub-components by local people
6 (Afforestation, improvement of plantation,
protection and ANR) are located closely as
acluster.
Luan Thanh Watershed 100.0 1.0 4 ditto ditto Yes Yes ditto 10%
7| protection
The tarnet areas are contininis
Watershed 120.0 100.0 400.0 2.0 10 1 The area is located in the upstream branch of Dat river (2 kim from Dat river) ditto Yes Yes ditto 10%
protection which is one of the major tributary of Chu river. Dat river flows to Cua Dac
8 reservour which is the one of the oldest and most important reservoirs in the The target areas for the sub-components
country. (Afforestation, improvement of plantation,
protection and ANR) are located closely as
Watershed 100.0 1 ditto ditto Yes Yes ditto 10%
protection
The target areas for the repsective sub-
component are scattered and separated
10 Watershed 100.0 ditto ditto Yes ditto 10%
protection
1 Watershed 500.0 1.0 1 ditto ditto ditto Yes ditto 10%
protection
12 Watershed 250.0 0.8 6 ditto ditto ditto Yes ditto 10%
protection
Song Dan PFMB [Thuaong Luan Thanh Watershed 10%
Xuan protection
M atorchad) [Tarnot area is lace than 100 ha (20 ha wa: 1
Added after |Tinh GiaPFMB [Tinh Gia  |Nguyen Binh Watershed 300.0 200.0 750.0 150.0 2.0 2.0 1 1 1 35 21.0 1 The target area is located in the plane area and protects small reservours for Small reservours for irrigation. Yes Yes Forest
SAPROF (Watershed) Dinh Hai 13| protection local people. The target areas for all the sub-components exploitation/extraction
NER are lncated tanether as a clister hv Incal neanle
Truc Lam 14 Watershed 150.0 100.0 1.0 3 ditto ditto ditto Yes ditto
protection
Truong Lam 15 Watershed 50.0 150.0 100.0 1.0 1 1 ditto ditto ditto Yes ditto
protection
Hau Loc DPC  |Hau Loc  |(Coastal)
Tinh GiaDPC  [Tinh Gia  |(Coastal)
NgaSon DPC  |NgaSon  |(Coastal)
(QuanglHioalRRe]jOtiang ioa (Watershec) [PFMBs have not been established yet in these proposed sites, namely Hau Loc, Tinh Gia, Nga Son, Quang Hoa and Lar ]
Lang Chanh Lang Chanh |(Watershed)
Total (Watershec 12 Xa 1,270.0 1,400.0 6,600.0 900.0 19.0 6.0 6 5 7 16.6 85.0
Total (Coastal) Xa
Nghe An Tuong Duong Tuong Tam Thai Watesheds 1,000.0 200.0 14.0 1 1 1 3.0 15.0 1 The target area is located in the catchment of Lam river which is the largest There is no significantrly Yes Partly Yes Slash and burn 59%
PFMB Duong Tam Dinh protection river flowing across Nghe An from northwest to southeast of the province. important facility found in the There are seven target areas in the same  |Southern part of the target |cultivation in the past
Tam Hop nearby area. PFMB. Al of these areas are composed of |area in Tam Hop (currently, slash and
(Watershed) Thach Giam 16 afforestation and/or improvement of commune is currently burn cultivation is
Yen Na plantion managed directly by strictry controlled by
Yen Thang PFMB but other areas are |the government. )
Quy Chau PFMB [Quy Chau  |Chau Binh \Watesheds of Hieu river (for irrigation) Upstream of the watershed. The areas for Reforestation are fragmented | The area is remote from
Chau Binh Quy Chau district is located in a remote area from the provincial capital (Vinh), which makes the management and monitoring activities by PPMU on a small scale. the provincial capital in
(Watershed) Chau Nga difficult. It also seems to be true that there would not be large bareland for reforestation. Hence it is canceled from the proposal. the coastal land. The road
Nghia Mai condition is tough through
Chau Hoan a year.
Quy Hop PFMB |Quy Hop  [Bac Son Quy Hop district is located in a remote area from the provincial capital (Vinh),which makes the management and monitoring activities by PPMU Watesheds of Nam Thong river (for irrigation) Upstream of the watershed (but the| The areas for Reforestation are fragmented | The area is remote from
Chau Hong difficult. It also seems to be true that there would not be large bareland for reforestation. Hence it is canceled from the proposal. target for protection of natural on a small scale. the provincial capital in
(Watershed) Chau Thanh forest presently covers the the coastal land. The road
plantation forests.) condition is tough through
Quynh Luu Quynh Luu |Quynh Thang Watesheds 500.0 500.0 - 16.0 1 1 1 1 3.0 15.0 1 The target area is located in the catchment of Vuc Mau river (currently used  |a small reservoir being used for | Yes Yes Forest fire, insects 14%
PFMB Tan Son protection for irrigation) which is rather small but very important forthe district since irrigation. Easy to access attach and human
Quynh Bang there is no large river in the district. exploitation/extraction
(Watershed) Quynh Luong 17
Quynh Lap

Quynh Lien




Province Forest Owners District Communes |Site No. Revised Target (31/March/2010) Silviculture infrastructure Rural infrastructure Prioritization Evaluation Sustainability Impact
and (target site) involved Afforestation : Improvementof:  Protection ANR without ANR with Forestry Fire Fire Forest Forest i Nursery Rural Irrigation { Water |1 Top, 2 Second, 3 Third, 4 Effectiveness (Location of the site) Effectiveness (Availability of Contiguity Accessibility Cause of foerst Poverty
Scoping Plantation enrichment enrichment Road Break Watch :Protection: Protectioni (No) |Road (km): System supply | Fourth, 5 Fifth, 6 Sixth, 7 facilities) Is the surrounding area degredation ratio
Line Tower i Station Board (ha) system Seventh Is the target area over 100 ha? managed by local people
Lunit) wiith chart tarm cantract
Quynh Luu Quynn M'"f' Watesheds 446.0 3 Some of the target areas located in coastal protection forest including ditto Protection of natural forest is the sole sub- |Yes ditto 14%
Quynh Nghia protection mangrove forest which will contribute to the the provision of a source of enegy component proposed. The area, especially |Easy to access
Qunyh Phuong 18 to fishrery communities. magrove forest, is worth protecting since it
Q_uynh Tho has contributed to coastal protection,
Tien Thuy livelihood support to local communities,
Tan Thana o by . PN
Tan Ky PFMB  |Tan Ky Dong Van Watesheds 800.0 8.0 1 1 1 3.0 1 The target areas are located in the catchment of Con river (currently used for |ditto Yes Yes ditto 21%
Giai Xuan protection irrigation) and around the reservoirs for irrigation in Tan Ky districts, which is
(Watershed) Nghia Dung 10 the largets rice production area in the province. Rather good
Dien Chau district is located in lowland. It does not have large bareland for reforestation. Hence it is canceled from the proposal.
Yen Thanh 'Yen Thanh |Dong Thanh Watesheds 4 The target areas are located in the catchment of Ca river (used for irrigation)  |Small reservoirs for irrigation. Yes Yes Forest fire, insects
PFMB (to be Hau Thanh 20 protection and also in those of other small reservoirs in Yen Thanh district which is very The areas for afforestation are fragmented attach and human
established) Minh Thanh famous for agricultural production. Since there are local communities residing on a small scale, but that for protection is  |Rather good exploitation/extraction
Thinh Thanh noar tha tarnat arase faracte havia farad hitman nraceiira (avtrant and i
Dong Thanh Watesheds 456.0 3 ditto ditto ditto Yes ditto
Hau Thanh 21 protection
Minh Thanh Rather good
Thinh Thanh
Nghi Loc PFMB [Nghi Loc  |Nghi Dong Watesheds 2,200.0 4.0 1 1 3.0 3 The target area is located in the downstream wateshed area of Lam river The target area lies to the east ditto Yes ditto 18%
Nghi Cong Bac protection (currently used for irrigation) and need to be protected since the area is ofVinh City.
(Watershed) Nghi Quang adjacent to the capital city of the province (Vinh city). Easy to access
Nghi Thiet 22
Phuc Tho
Nghi Cong
Nam
Nam Dan PFMB |Nam Dan  [Nam Giang Watesheds 995.0 4.0 1 1 1 3.0 15.0 3 The target areas are strategically located in important locations to protect Vinh [Nam Dan district has naturally Partly Yes Yes ditto 15%
Nam Nghia protection city from south west hot wind flow from Lao and to protect reservoirs for water | (special use forest) and socially ~ [Although the total area for protection of
(Watershed) Nam Thai supply to Vinh City from soil contamination. In addition, tLam river whose (Ho Chi Minh mother's tumbe) natural forest is less than 100 ha, the same |Easy to access
Nam Hung 23 watershed is the target area is the largest river in the province. important places to be protected. ~ {component is selected for implementation.
Nam Thanh The area is located in strateglly important
locations and effevtive in protecting Nam
Total (Watershec 39 Xa 2,300.0 900.0 4,097.0 50.0 3 5 6 3 18.0 45.0 2%
Total (Coastal) Xa
Ha Tinh Ngan Pho PFMB |Huong Son [Son Lam Watershed 862.4 250.0 2,439.8 58 9.0 1 1 1 1 15.0 1 The target area is located in the upstream of Ngan Pho river which is one of  [There are many small reservoirs  |Yes Yes Extraction/exploitation 32%
(Watershed) Son Le Protection the biggest river in the province. around target areas. Most of the areas are contiguous. However |Easy to access for more than 20 years.
Son Tien 24 there are some fragumented area with less Deforestation due to
than 100 ha but these areas can the wars.
thn frimntin nf tho
Hong Linh Nghi Xuan |Co Dam Watesheds 250.0 500.0 3,135.0 172 9.0 2 2 2 45.0 1 The target area is located in the catchment of Nghen river (currently used for  [Hong Linh city and many Yes ditto ditto 21%
PFMB Xuan Linh protection irrigation) which is a tributary of Lam river. irrigation reservoirs are located | The target areas are contiguous in general,
Xuan Hong 25 near the target areas. but they are rather fragmented, especially
(Watershed) Xuan Vien in protection of natural forest.
Can Loc Thien Loc
The areas proposed for afforestation in Loc Ha district and Hong Linh township are quite small. Since the sites
just focus on the protection, their priority becomes low as compared to other sites.
Cam Xuyen Cam Xuyen |Cam Linh Watesheds 550.0 190.0 1,400.0 5.0 1 1 3.0 15.0 1 The target areas are located in the sand-and tide-shielding forest, inland The caoacities of Black lake and  [Yes Yes Extraction/exploitation 29%
PFMB Cam Minh 26| Protection watershed of Ke Go lake and catchment of Ga Hon river (used for irrigation). | Thuong tuy lake are 150,000 m3 for more than 20 years.
Cam Lac and 12,000 m3, respectively. Easy to access Deforestation due to
Cam Niian tho waare
Thach Ha PFMB |Thach Ha  [Thach Ban Watesheds 205.0 60.0 1,369.6 6.0 20 1 1 1 1 3.0 15.0 1 The target areas are located in wacatchment of Kenh Can river (used for Small reservoirs for irrigation Yes ditto ditto 26%
Bac Son 27| protection irrigation) which has several small lakes being used for irrigation in the
Thach Xuan upstream of Ke Go lake.
Thach Nion
Cam Xuyen |Cam Thach Watesheds 89.0 169.8 10.0 1 1 1 3.0 1 The target areas are located in the upper catchments of small water sources for  [ditto Yes ditto ditto 26%
2g| protection irrigation. Contiguous
PFMBs have not been established yet in these proposed sites namely, Hau Loc, Tinh Gia, Nga Son, Quang Ho
and Lang Chanh districts. Hence all the areas were excluded in the revised proposal.
Total (Watershec 18 Xa 1,956.4 1,000.0 8,514.2 34.0 30.0 6 5 6 2 9.0 90.0 76%
| Total (Coastal) Xa
Quang Binh  [Quang Trach Quang Quang Hop Watesheds 1,400.0 2,000.0 10.0 14.0 3 3 3 1 5.0 1 The catchment of Nha Le river (currently used for irri ) is i 5-10 km up: of the reservoir |Contiguous Yes Human exploitation. 23%
PFMB Trach Quang Kim protection Easy to access
Quang Luu
(Watershed) Quang Thach 29
BaRen PFMB  |Quang Ninh [Truong Xuan Watesheds 200.0 200.0 5.0 5.0 1 1 1 1 The catchment of Lang Dai river (used for irrigation) which is the biggest river [No major facility fround in the Fragmented Yes ditto 18%
Truong Son 30 protection flowing in the southern part of the province. nearby areas. Good
(Watershed)
31 Watesheds 500.0 200.0 1 1 5.0 3 The target area is the catchment of a tributary of Lang Dai river (for irrigation) |lrrigation reservoir ditto ditto
i which is the biaaest river flowina southern part of the province.
Long Dai PFMB Watesheds 500.0 400.0 5.0 5.0 1 1 3 ditto ditto Contiguous on a large scale ditto ditto 18%
30| protection
(Watershed)




Province Forest Owners District Communes |Site No. Revised Target (31/March/2010) Silviculture infrastructure Rural infrastructure Prioritization Evaluation Sustainability Impact
and (target site) involved Afforestation : Improvementof:  Protection ANR without ANR with Forestry Fire Fire Forest Forest i Nursery Rural Irrigation { Water |1 Top, 2 Second, 3 Third, 4 Effectiveness (Location of the site) Effectiveness (Availability of Contiguity Accessibility Cause of foerst Poverty
Scoping Plantation enrichment enrichment Road Break Watch :Protection: Protectioni (No) |Road (km): System supply | Fourth, 5 Fifth, 6 Sixth, 7 facilities) Is the surrounding area degredation ratio
Line Tower i Station Board (ha) system Seventh Is the target area over 100 ha? managed by local people
(unit) with chart tarm eantract
Ven Bien Nam  [Quang Ninh [Vo Ninh Coastal 350.0 300.0 2.0 2.0 1 1 1 2 The target areas are sand- and tide-shielding protection forests in the south Dong Hoi city ditto Yes ditto 18%
PFMB Gia Ninh Protection part of Dong Hoi city, caipital of the province. A sandy area around 5km in Easy to access
Hai Ninh 33 width and 30km in length lies adjucent to the target areas.
(Coastal)
Le Thuy Hong Thuy Coastal 50.0 500.0 3.0 4.0 1 1 2 1 10.0 2 ditto ditto The areas for reforestation and ditto ditto 54%
Thanh Thuy Protection improvement of plantation are rather small
Cam Thuy 34 but located in the important locations for
Hung Thuy protection of coastal communities from
Sen Thuy sands and wind.
Bo Trach DPC  |Bo Trach  [Trung Trach Sand- and tide-shielding Located on sandy coastal area Area for reforestation is small but Easy to access
(Coastal) important to stabilize the sand moving
(Coastal) around Hoan Lao township.
Total (Watershec 6 Xa 1,600.0 3,000.0 800.0 20.0 240 8 5 5] 2 10.0 59%
Total (Coastal) 9 Xa 400.0 800.0 5.0 6.0 2 2 3 1 10.0 1%
Quang Tri Huong Hoa- Huong Hoa |Huong Phung Watesheds 1,300.0 1,500.0 300.0 100.0 15.0 45.0 2 1 2 4.0 1 The target areas are the catchment of the upstream of of Thach Han river (used |Some target areas are located in ~ |Yes Yes Forest fire caused by 20%
Dakrong PFMB Huong Tan protection for irrigation) which is one of the two largest rivers in the province. the catchment of one of the biggest The area is away from land mines.
Huong Linh reservoir in the province. residential areas. But
(Watershed) Tan Thanh 35 accessibility is rather good|
Huong Son because of the well-
Tan Hop developed roads network.
Dakrong Huong Hiep Watesheds 500.0 200.0 5.0 1 2.0 3 ditto There is no major facility found ~ [Yes Yes Forest fire caused by 18%
Dakrong 36 protection near from the site. Rather poor land mines.
Mo O
Wrann Klann -
Ben Hai River  [Vinh Linh |Vinh Ha Watesheds 1,000.0 450.0 100.0 2 2.0 3 The target areas are the catchment of the upstream of of Ben Hai river (used for|ditto Yes Yes Military operations in 19%
PFMB Vinh O 37| protection irrigation) which is one of the two largest rivers in the province. Rather poor the wars
(N aterchad
Gio Linh  |Linh Thuong Watesheds 1,400.0 1,000.0 400.0 18.0 55.0 1 1 2 6.0 1 ditto ditto Yes Yes ditto 21%
protection The area is away from
38 residential areas. But
forest roads network are
\snll Ansinlannad
Thach Han River [Hai Lang  |Hai Lam Watesheds 200.0 800.0 100.0 7.0 25.0 1 1 1 1 ‘Watesheds of middle to down stream of Thach Han river (for irrigation). The [ditto Yes Yes Human exploitation 25%
PFMB Hai Son 39| protection areas are a few km upstream of irrigation reservoirs contributing to the Rather good and operations in the
Trieu Phonn | Trien Thunnn anricultural nraduetion in nlane area wars
(Watershed) Quang Tri  |Hai Le Watesheds 300.0 10.0 1 10 7 Watesheds of middle to down stream of Thach Hén river (for irrigation). The |There is no major facilities found |Yes Yes ditto 22%
(township) 40| protection areas are a few km upstream of irrigation reservoirs contributing to the in a few km from the area Rather good
aoricultiural nraduction in nlane area (rather near Dona Ha tawn)
Total (Watershec 17 Xa 2,900.0 4,000.0 2,450.0 300.0 40.0 140.0 4 3 9 15.0 124%
Total (Coastal) Xa
T.T. Hue Bo River PFMB [Huong Tra |Huong Van Watesheds 300.0 690.0 150.0 3.0 4.0 1 2 1.0 1 The target areas are located in the upstream catchment of the large dam along | Adjacent to the Binh Dien dam.  |Yes No. Deforestation in the 2%
Hong Tien protection Bo river (used for hydropower and irrigation). The dam is one of the three Need a boat to access war and human
(Watershed) Binh Thanh 41 major dams in the province which has control/reduce the occurence of flood. exploitation
Binh Dien
Liiann Tha
Phong Dien |Phong Xuan, Watesheds 800.0 1,680.0 500.0 6.0 10.0 2 2 5 2.0 1 1 ditto Adjacent to the dam on Bo river. |Yes ditto Deforestation in the 1%
Phong Son 42 protection war, human
exploitation, and sluch
and hurn eultiviatinn
Huong River Huong Tra |Huong Van Watesheds 800.0 2,220.0 350.0 500.0 6.0 10.0 2 2 5 4.0 1 1 The target areas are located in the upstream catchment of the large dam along | Adjacent to the Binh Dinh dam Yes ditto ditto 54%
PFMB Hong Tien protection Tha Trach river (used for hydropower and irrigation). The dam is one of the and Tha Trach dam
Binh Thanh 43 three major dams in the province which has control/reduce the occurence of
(Watershed) Binh Dien flood.
Liiinne Thn
Huong Thuy|Duong Hoa 44 Watesheds 300.0 640.0 150.0 2.0 4.0 1 2 10 1 ditto ditto Yes ditto ditto 54%
protection
Huong Thuy Duong Hoa Watesheds 800.0 2,770.0 850.0 6.0 10.0 2 2 5 4.0 13.0 2 1 ditto ditto Yes ditto ditto 54%
PFMB 45| protection
(\Watarshad)
Ven Bien PFMB |Phu Loc Vinh My Sand- and tide-shielding Located on sandy coastal area. Road network is 11%
(Coastal) Vinh Hien Cancelled to reduce the total project cost of the province. developed
Vinh Hai . . . |
PhuVang |Phu Thuan H H H | Sand- and tide-shielding Located on sandy coastal area. Road network is 2%
Phu Hai Cancelled to reduce the total project cost of the province. developed
Phu Dien
Vinh Xuan
Vinh Thanh
Total (Watershec 14 Xa 3,000.0 8,000.0 2,000.0 500.0 230 38.0 8 6 19 12.0 130 4.0
Total (Coastal) Xa
Quang Nam [Kon river PFMB [Dong Giang |Song Kon Watesheds 300.0 1,000.0 700.0 10.0 15.0 2 1 1 7.0 1 The target areas are located in the northern part of the irrigation reservoir in The target sites are disparsed and | Yes Yes 'Exploitation/extraction 46%
(Watershed) Jo Ngay 46| Protection the Jo Ngay wateshed of Vu Gia river, which is one of the biggest river in the |adjacent to the reservoir. Slightly fragmented However, the area is away |by loal people and it
A Ting province. from residential areas. has been driven by
Tha araac rnncict nf han narte i\ 1inctraam nf tha racaninir and i\ 1innar navarhg
A Vuong PFMB Ma Cooi Watesheds 1,000.0 200.0 300.0 2.0 1 1 1 1.0 3 The area is located in the upper catchment of the reservoir 10 km down stream |ditto ditto Yes ditto 46%
(Watershed) 47| protection from the above-mentioned reservoir of Vu Gia river. The target area is near Ma
Cni commiine
Dak Mi PFMB  |Phuoc Son  |Phuoc Hiep, Watesheds 370.0 1,000.0 200.0 6.0 5.0 1 1 1 7.0 1 The area is located in the upper stream of Vu Gia river which is the tributary of [ The target sites are disparsed and [ditto ditto ditto 61%
Phuoc Hoa 48| protection Cai river. Hydropower station is going to be built in the area so that the area located in the upper catchments of
(\Waterchad) nearls tn ha nrafertad as the catchment of a raservnir nf the hurdrannwer station_[tha rasanunir
Tranh River Bac Tra My (Tra Bui 49 Watesheds 2,500.0 500.0 8.0 1 1 1 5.0 3 The area is located in the upper stream of Tranh river which is a tributary of  [The target sites are disparsed and |diito ditto ditto 30%
PEMB protection Cai river. where a hvdronower station is aoina to be built. located adiuacent to the reservoir.
Phu Ninh PFMB [Phu Ninh | Tam Dai, Watesheds 300.0 800.0 1 1 1 2.0 1 The area is located in the catchment of Phu Ninh dam (currently used for Adjacent to the reservoir. Yes Yes ditto 17%
(Watershed) Tam Dan, 50| Protection hydropower, irrigation and water supply to Tam Ky city) and 5km south from Road network is relatively
Tam Lanh the city. The dam is one of the most important water resources for Tam Ky city developed
and anricultural i in tha nravinea
Nui Thanh |Tam Son, Watesheds 1,500.0 10.0 2 3 ditto Adjacent to the reservoir. Yes ditto ditto 23%
Tam Thanh 51| protection
Tam Tra
One PFMB will (Duy Xuyen |Duy Trung, Watesheds 500.0 8.0 2 2 1 15.0 6 The area is located in the catchment of many small reservoirs for The target sites are disparsed and |Yes ditto ditto 23%
be established Duy Son, protection irrigationalong VVu Gia river and near agricultural lands in plane areea only located adjuacent to the reservoir. [Slightly fragmented
(Watershed) Duy Hoa, 52 20km from sea. The area is under severer natural condition. The irrigation
Duy Phu system would be constracted near target villages which will engage in the
Duy Thu project activities.
Total (Watershec 19 Xa 970.0 7,000.0 2,100.0 1,100.0 44.0 20.0 8 9 6 220 15.0 246%
Total (Coastal) Xa
Quang Ngai [Ba To East BaTo Ba Trang, Watesheds 400.0 600.0 1,000.0 6.0 6.0 2 1 1 1 2.0 1 The target area is located in the catchment of Thach Nam reservoir along Ve |The east area is adjacent to Thach |Yes Yes 'Exploitation and 51%
PFMB Ba Lien 53| protection river (for hydropower and irrigation) which is the biggest river in the province. |Nam reservoir. However, the area is away [extraction by loal
from residential areas people driven by
NAIatarchad) with nanr ihilis navarh
Ba Xa Watesheds 600.0 600.0 650.0 600.0 7.0 7.0 2 1 1 2.0 1 The target areas is located in the catchment of Tra Khuc river (for irrigation)  [No remarkable facility found in | Yes ditto ditto 51%
Ba Dinh 54| protection which is the largest tributary of Tra Kuch river. The area is located in the and around the target area.
nearest upstream of the river. A large Thach Nham irrigation
wair ic lnratad in tha
Thach Nham Son Ha Son Ba Watesheds 1,500.0 800.0 750.0 17.0 18.0 2 1 1 1 6.0 1 The target area is located in the east and west parts of the upstream catchment |ditto Yes ditto ditto 61%
PFMB Son Ky 55| protection of Tra Khuc river (for irrigation) which is the largest river in the province.
(\Watarshad) The Incation of the area is 10-20 km downstream from the tarnet area of N
Son Tay PFMB  [Son Tay Son Bue Watesheds 300.0 300.0 6.0 3.0 1 1 1 The target area is located in the nearest upstream part of the catchment of Tra |ditto Yes ditto ditto 54%
56/ protection Khdc river (for irrigation). The area is adjucent to the SPL 111 project area
(\Waterchad) alonn a trihutany of Tra Khie river
Tay TraPFMB  (Tay Tra Tra Lanh Watesheds 700.0 900.0 300.0 4.0 6.0 2 1 1 1 1 The target area is located in the upper catchment of Tra Khuc river (for ditto Yes ditto ditto 82%
Tra Xinh 57| protection irrigation).
(\Watershed)
Total (Watershec 9 Xa 3,500.0 3,200.0 2,700.0 600.0 40.0 40.0 9 4 4 4 10.0
Total (Coastal) Xa




Province Forest Owners District Communes |Site No. Revised Target (31/March/2010) Silviculture infrastructure Rural infrastructure Prioritization Evaluation Sustainability Impact
and (target site) involved Afforestation : Improvementof:  Protection ANR without ANR with Forestry Fire Fire Forest Forest i Nursery Rural Irrigation { Water |1 Top, 2 Second, 3 Third, 4 Effectiveness (Location of the site) Effectiveness (Availability of Contiguity Accessibility Cause of foerst Poverty
Scoping Plantation enrichment enrichment Road Break Watch :Protection: Protectioni (No) |Road (km): System supply | Fourth, 5 Fifth, 6 Sixth, 7 facilities) Is the surrounding area degredation ratio
Line Tower : Station Board (ha) system Seventh Is the target area over 100 ha? managed by local people
(unif) wiith chart farm rantract
Binh Dinh Hoai Nhon Hoai Nhon [Hoai Son Watesheds 466.9 8.0 9.0 1 1 1 1 5.0 1 Hoai Son commune is located 5 km inward from the coastal line. There isno  [The targer areas are located in the [Yes Yes The main cause is 18.7%
PFMB protection large river aroung the commune and the reservoir is the sole water resource for |upper catchments of the Can Hau deforestation in the
the commune. Since target areas are located in the catchment of the resrvoir,  [reservoir (for irrigation) and Dong wars, followed by
(Watershed) 58 the necessity of the project is quite high. Tranh reservoir (for irrigation) human
extraction/exploitation.
Hoai An PFMB  |Hoai An Bok Toi Watesheds 191.0 537.0 11.2 6.0 2 1 2 1 5.0 1 The target areas are mostly located in the upper catchment of Lai Gian river. [ There is no remarkable facility Yes Yes ditto 35.9%
59 protection However, only small scale reservoirs, scuh as Van Ho reservoir (for irrigation), |found in and around the target
(Watershed) Lai Cing reservoir (for irrigation), and Ban Ne reservoir (for irrigation), can be |area, but several small reservoirs
it s tha nraiart arnund tha tarnat araa
Watesheds 245.0 6 The target areas are mostly located in the upstream of Lai Gian river. However, [ditto Yes Yes ditto 35.9%
60| protection only small reservoirs, such as Van Ho reservoir (for irrigation), Lai Cing
racarvnir (for irrination)_and Ran Ne raservnir (for irrination)_can ha henafitad
An Son Watesheds 38.0 110.8 1 Thetarget areas are located in the catchment of Van Hoi reservoir, a small ditto Yes No. (because of a shortage|ditto 41.70%
61| protection reservoir for irrigation, in the upstream catchment of Lai Gian river. of fund)
However_the area is rather small seale
An Nghia 62 Watesheds 65.0 900.0 1 1 The target area is located in the upper part of the catchment of Lai Giang river. [There is no remarkable facility ditto ditto ditto 23.60%
protection found in and around the taraet
63 Watesheds 1,000.0 6 The target areas are located in the catchment of Dong Quang reservoir and at ~ [ditto ditto Yes ditto 23.60%
protection the same time in the upper part of the of Lai Giana river.
Vinh Thanh Vinh Thanh [Vinh Kim Watesheds 875.5 2473 1,692.4 8.0 17.0 1 1 2 1 5.0 1 The target areas are located in the catchment of the biggest resrevoir in Binh  [Some areas lie direcly on the upper|Yes Yes. ditto 64.2%
PFMB protection Dinh province, namely Dinh Binh reservoir (for irrigation). Some target areas [slopes of the reservoir. The target areas are rather fragmented and |There is a road network
are located far from the residential areas, but some lie direcly on the upper some are less than 100 ha. However, it is
(Watershed) 64 slopes of the reservoirs. judged that the project needs to afforest
and protect as many catchment areas of
Binh Binh resorvoir as possible to protect
Phu My PFMB  [Phu My My Hoa Watesheds ditto 14.60%
protection [ |
(\Waterchar) Ton 204 28 5 and 30 4 and each site do nat have
Phu My PFMB  |Phu My My Phong Watesheds 104.0 2.0 3.0 1 1 25 1 The target areas are located in the watersheds of Hoa Ninh reservoir (for The target areas are disparsed but |The areas are rather fragmented on a small |Yes. ditto 6.90%
65 protection irrigation), Ho Da reservoir (for irrigation), Dai Son reservoir (for irrigation), [located in the upper catchments of [scale. There is a road network
(Watershed) Chi Hoa reservoir (for irrigation), Dap Pho reservoir (for irrigation), Hoc Cau [the reservoirs.
racarunir (far irrinatinn) _and Haer Qinh racanunir (far i atinn)
My Hiep Watesheds 136.0 212.0 2.0 1 1 1 1 The target areas are located between plane and mountainous area along coastal |There is a small resrevoir for Some of the target areas were less than 100|ditto ditto 11.90%
66 protection plane area but in the upper catchment of small scale irrigation reservoir. irrigation. ha but accepted because all the sites are
expected to contribute to the protection of
tha nf Nan Dha Nai Q@an and Chi
Phu My PFMB  |Phu My My An Watesheds 259.8 25 35 1 1 1 The target areas are located along the coastal plane area and the There are two very small Yes ditto ditto 6.70%
67| protection uppercatchment of very small irrigation reservoirs in the areas. reservoirs along the coastal line.
(\Waterchad)
Tay Son PFMB  |Tay Son Vinh An Watesheds 340.5 2,439.0 8.0 9.0 1 1 1 5.0 1 The target areas are located in the upstream of a tributary of Con river named | There is no remarkble facility Yes ditto ditto 57.20%
protection Phu Phong river (for irrigation). But many parts of the areas for ANR are found in and around the target
(Watershed) 68 located far from residential areas. areas.
Tay Phu 69 Watesheds 1,022.0 1 1 1 3 ditto ditto Yes Yes ditto 12.20%
protection
Total (Watershec 10 Xa 2,476.7 3,708.3 4,697.2 39.7 495 9 5 11 4 225
Total (Coastal) Xa
Phu Yen Son Hoa PFMB  |Son Hoa Phuoc Tan Watesheds 300.0 550.0 300.0 5.0 5.0 1 4.0 50.0 1 The areas are mostly located in the catchment of Gia Lai river (flowing into Ba | The target ares are located in the | The areas are contiguous on a large scale. [Parts of the target areas  [Slash and burne 39.4%
70| Protection Ha Reservoir used for Hydropower generation) and Calui river (currently used [upper slopes of the catchment of are rather away from cultivation in the past
(Watershed) for irrigation of rice field), which are in the north west region of the province. |Gia Lai and Calu river. communities/residential  |(10-20 years before)
arase hiit etill il and damana hvawild
Dong Xuan Dong Xuan |Phu Mo Watesheds 1,100.0 800.0 300.0 25.0 25.0 1 8.0 50.0 1 The area is located in the catchment of Ky Lo river which is one of the most | The target areas lie on the upper  |ditto The target areas are away |ditto 74.5%
PFMB protection important river in the province, since it is also the catchment of La Heng catchment of the La Heng from the residential sites
7 reservoir for Hydropower generation and irrigation.. The area extends in the  |reservoir. in general. Furthermore,
(Watershed) northwestern part of the province. some parts of the areas are
difficult to access.
Song Hinh Song Hinh |Ea Trol Watesheds 100.0 300.0 1 6.0 50.0 1 The target areas are located in the west part of the catchment of Song Hing The target areas are adjacent to the |ditto The target areas are away |ditto 36.8%
PFMB Song Hinh protection reservioir (used for Hydropower generation and irrigation), which is the Song Hin reservoir from the residential sites
72 biggest reservoir in the province. in general. Furthermore,
(Watershed) some parts of the areas are
A6 n st amnnnn
Watesheds 3,000.0 3 The target areas are located in the eastern part of Song Hing reservoir along a |Target areas are adjacent to the ditto The target areas are away |ditto 32.1%
protection river flowing into the reservoir. The target area streches for more than 10 km  |Song Hin reservoir. from the residential sites
. length and still has thick natural forests within it. in general. Furthermore,
some parts of the areas are
AifEinnl
Total (Watershec 4 Xa 1,500.0 4,350.0 900.0 30.0 30.0 3 18.0 150.0
Total (Coastal) Xa
Ninh Thuan |Song Trau PFMB|Thuan Bac |Phouc Chien Watesheds 327.0 340.7 300.0 7.0 10.0 1 1 20.0 1 1 The target areas are located in the upper catchment (or mountainous areas) of | The target site lies direcly on the |Yes. No. (Because of a lack of |Deforestation in the Phuoc
Phuoc Khang protection Song Trau resrevoir, (used for irrigation), whose capacity is as large as upper slopes of the Song Trau The areas are lightly fragmented on a budget) wars and Chien:
(Watershed) Bac Ai Phuoc Thanh 31million m3. reservoir. medium scale. extraction/exploitation | 38.3%
Parts of the target sites are by human Phuoc
74 away from Thanh:
communities/residential na.
areas and difficult to
access. . In those areas,
only protection under the
Krongpha PFMB [Ninh Son  |Lam Son Watesheds 805.8 2,360.6 3713 13.0 18.0 2 2 1 1 1 The target areas are located in the upper catchment of one of the major The target area is surrounding Da |Yes Yes. ditto 24.8%
protection tributaries of Cai river, which is the largest river in the province. Nhim hydropower station 1and  [The areas are contiguous on a large scale.
(Watershed) located in the upstream of Don
75 Duong reservoir for irrigation.
Watesheds 2,020.0 3 ditto ditto ditto Yes. ditto 24.8%
protection
76 However, part of the
target areas are away from
communities/residential
Tan Giang Ninh Puoc  |Phuoc Ha Watesheds 50.0 2,630.3 660.0 1 1 50.0 1 The target areas are located in the catchment of Tan Giang reservoir with a The areas are supposed to protect |[ditto Yes. ditto 45.8%
PFMB protection capacity of 13 million m3, which is one of the most biggest reservoir in the the watershed of Tan Giang
(Watershed) province. The areas are placed in the south western part of the province close  [reservoir (for irrigation). However, part of the
m to the border of Binh THuan province. One exsiting dam (13 million m3) target areas are away from
and another dam under communities/residential
construction (30 million m3) can areas and difficult to
78 Watesheds 128.0 1.0 6 The target ares are located in the upstream of Lanh river which is another The area is the upstream of Lanh | Yes Yes. ditto 45.8%
orotection tributarv of Gia river. Ra reservoir.
Nimh Phuoc Phuoc Nam Watesheds 430.0 4.0 8.0 90.0 1 The target areas are located in the south east castal hilly areas with the highest |The target are is located 3-8km Yes Yes. ditto 10.0%
PFMB protection peak of 437 m. The areas are surrounded by residential and agricultural areas. |upstream from Bau Ngu reservoir [The areas are ontiguous on a medium Parts of the target areas
Phuoc Dinh 79 In particular, national raod No. 1 runs and is adjacent to the western part of the |and Nui Mot resrevoir which are |scale. are far from the
areas. Protection forests in the areas have a protective function for the national |the important reservoirs in the residential area, but some
road No. 1 and other socio-economic facilities. province. are rather accessible from
Watershed 890.8 900.0 2.0 3 The target area is located in the mountain next to coastal line. There is atown |The reservoir in the downstreams |Yes Yes . ditto 16.8%
Protection with 10,000 population in the foot of the mountain. The people living in the of target area are under The areas are contiguous on a large scale.
village rely on rain water for water supply to local communities during the dry |construction since December 2009.
80 season and need to buy water from outsides during the dry season. It is expected to provide water
The government is constructing a reservoir in the foot of the mountain to keep |foragriculture, acquaculture and
water for dimostic and agricltural uses by people living in the town. The target |drinking ourposes for about 10,000
areas are located in the catchment of the constructing reservoir. persons living in Phuoc Dinh
Coastal 50.0 2 The target area is located along the coastal line. There is a 400ha of sandy area |There are shimp farms, houses, No. Yes ditto
Protection categorized as protection forest. The area is surrounded by shrimp farms, and other socio-economic Total area is less than 100ha, but a
81 agricultural farm and residential areas. The target area aims to protect the infrastructure available near the proposed area with 50 ha is contiguous.
shrimp farm, residences, and other economic development facilities that are target areas.
nnnnnn el 4 o A inbiand En b fostein




Province Forest Owners District Communes |Site No. Revised Target (31/March/2010) Silviculture infrastructure Rural infrastructure Prioritization Evaluation Sustainability Impact
and (target site) involved Afforestation : Improvementof:  Protection ANR without ANR with Forestry Fire Fire Forest Forest i Nursery Rural Irrigation { Water |1 Top, 2 Second, 3 Third, 4 Effectiveness (Location of the site) Effectiveness (Availability of Contiguity Accessibility Cause of foerst Poverty
Scoping Plantation enrichment enrichment Road Break Watch :Protection: Protectioni (No) |Road (km)i System supply | Fourth, 5 Fifth, 6 Sixth, 7 facilities) Is the surrounding area degredation ratio
Line Tower : Station Board (ha) system Seventh Is the target area over 100 ha? managed by local people
(unif) wiith chart farm rontract
Bui Chua PFMB [Ninh Hai  |Nhon Hai Protection of national road The target site is located along the |Very small The site for reforestation 16.8%
(Coastal) national road. is easy to access.
Total (Watershec 6 Xa 16128 7,901.7 1,500.0 1,200.0 20.0 34.0 4 4 1 9.0 160.0 2.0
Total (Coastal) 1 Xa 50.0
Binh Thuan |Tuy Phong Tuy Phong [Phan Dung Watershed 800.0 200.0 8.0 1 3.0 3 The target ares are located in the catchment of Long Song reservoir for The target areas are located in the |Yes Yes 'Extractiun/expluitaiton 8.6%
PFMB Protection irrigation. The areas lie in the north east part of the province. upper part of the catchment of the |The areas are contiguous on a large scale. |Parts of the target areas  |by people, frequent
reservoir. are away from drought and forest
82 communities/residential ~ [fires, and wars
areas, but still can be used
for protection or ANR
under the contract with
Chi Cong Coastal 100.0 2.0 1 2 The target areas are located in the catchments of small reservoirs in Hoa Thand |The target areas are adjacent to the [Yes Yes ditto Chi Coms:
Protection commune. The reservoirs are small and scattered but critically important for residential areas of Chi Coms and [Slightly fragumented on a small scale The target site is close to 53%
83 livelihood of people living there because annual average rainfall is more or less [Binh Than commune. since it is coastal protection forest communities and easy to Binh
300 ml a year so that avairable source of water is quite limited in the area. access from the residential Thanh: 6.7
nnnnn oz
Long Song Da Phong Phu Watershed 800.0 500.0 4.0 1 3 The target ares arelocated in the catchment of Da Bac reservoir for irrigation. | The target areas are located in the |Yes Yes ditto 26.8%
Bac PFMB Protection The areas lie in the north east part of the province. catchment of the reservoir. The areas are contiguous on a large scale. |Parts of the target areas
are away from
(Watershed) 84 communities/residential
areas, but still can be used
for protection or ANR
Le Hong Phong |Bac Binh  [Hoa Thang Coastal 650.0 1,600.0 6.0 13.0 1 6.0 2 The target areas are located in the catchments of small reservoirs in Hoa Thand |The target areas are adjacent to the [ditto Yes ditto 7.0%
PFMB Protection commune. The reservoirs are small and scattered but critically important for reservoir and would contribute to The target site is close to
85 livelihood of people living there because annual average rainfall is more or less |protection of the reservoir from communities and easy to
(Coastal) 300 ml a year so that avairable source of water is quite limited in the area. inflow of sand. access from the residential
Ca Giay PFMB Phan Lam Watershed 100.0 700.0 3.0 1 3 The target areas are located in the catchment of Ca Giay reservoir for irrigation The target areas lie directly on the |ditto ditto. ditto 22.7%
(Watershed) gg|Protection with a capacity of 10million m3. upper slopes of the reservoir.
Dong Giang Ham Thuan |Thuan Minh Watershed 800.0 900.0 4.0 1 2.0 3 The target areas are located in the catchments of small scale irrigation The target areas are adjacent to the |ditto ditto ditto 8.5%
PFMB Bac 87|Protection reservoirs in Dong Giang commune. reservoir and lie directly on the
unner slanes of the reservnir
Song Quao Don Tien \Watershed 900.0 800.0 4.0 1 25 3 The target areas are located in the catchment of Song Quao with a capacity of | The target areas are located in the |ditto ditto ditto Don Tien:
PFMB gg|Protection 70 million m3 (=10,000ha agricultural land, drinking water supply for phan upper part of the catchment of the 14.7%
(Wateshed) thiet city )for irrigation and hydropower generation. reservoir. Dong
Riann'na
Ham Thuan Da Mi \Watershed 200.0 1,100.0 4.0 1 3 Catchment of watershed of Ham Thuan reservoir (forirrigation and hydropower The target areas are adjacent to the |ditto ditto ditto 4.7%
Dami PFMB gg|Protection generation) near La Nga river. reservoir and lie directly on the
upper slopes of the reservoir.
1
Hong Phu PFMB Hong Son Coastal 350.0 5.0 7.0 1 1 2 The target area is located few kilometers north east from Phan Ri Phan Thiet  [The target areas are adjucent to the [ditto Yes ditto 5.2%
Protection City so it contributes to the protection of environment of the city, inaddition to |residential areas of Hong Song. Parts of the target site are
(Coastal) 90 the protection of farm land, shrimp farms, and houses in Hong Song commune. bit away from
communities/residential
bt sttt i
Total (Watershec 6 Xa 3,600.0 4,200.0 270 6 75
Total (Coastal) 3 Xa 1,100.0 1,600.0 11.0 220 2 6.0 2.0
Rounded total (Watershed) 23,085.9 3,300.0 63,971.2 22,247.2 3,700.0 386.7 4115 62 60 67 22 169.6 558.0 6.0
Rounded total (Coastal) 1,550.0 800.0 1,600.0 16.0 28.0 2 4 3 1 16.0 2.0




Biang 6-3 DANH SACH CAC HUYEN VA XA MUC TIEU

TINH HUYEN BQL XA
TONG
12 Tinh 57 BQLRPH
54 Huyén
1thi xa
167 xa
Thanh Héa  |Thudng Xuén BQLRPH Séng bin Luén Khé, Luan Thanh, (2)
6 Huyén Nhu Xuén BQLRPH Séng Chang Thanh Hoa (1)
6 BQLRPH Nhu Thanh BQLRPH Nhu Xuéan Xuén Thai (1)
12 Xa Thach Thanh BQLRPH Thach Thanh Ngoc Trao, Thanh Long, Thach Lam (3)
Tinh Gia BQLRPH Tinh Gia Nguyén Binh, Dinh Hai, Tric Lam, Truong Lam, (4)
Ha Trung BQLRPH Ha Trung Ha Linh (1)
Nghé An Tuong Duong BQLRPH Tuong Duong Tam Thai, Tam Dinh, Tam Hop, Thach Gidm, Yén Na, Yén Thing,
Yén Tinh, (7)
6 Huyén Nam Pan BQLRPH Nam ban Nam Giang, Nam Nghia, Nam Thai, Nam Hung, Nam Thanh, (5)
- . Nghi Bdng, Nghi Céng Bac, Nghi Quang, Nghi Thiét, Phic Tho, Nghi
6 BQLRPH  |Nghi Loc BQLRPH Nghi Léc ang Nan?’ Nghi Yén‘gNghi La?n, (?3) g.Ng g
39 xa Yén Thanh BQLRPH Yén Thanh Déng Thanh, Hau Thanh, Minh Thanh, Thinh Thanh, (4)
Tan Ky BQLRPH Tan Ky Ddng Vin, Giai Xuén, Nghia Dang, (3)
Quynh Thang, Tan Son, Quynh Bang, Quynh Luong, Quynh Lap,
Quynh Luu BQLRPH Quynh Luu Quynh Lién, Quynr) Minh, Quynh Nghia, Quynh Phuong, Quynh Tho,
Tién Thay, Tan Thing, (12)
Ha Tinh Nghi Xuan N . C6 Bam, Xuan Linh, Xuan Hong, Xuan Vién, (4
5 huyén an Loc BQRPH Hong Linh Thién Loc, Thuan Thién, (2) ’ @
4 BQNLRPH Cim Xuyén BQLRPH Cam Xuyén cém Linh, C4m Minh, Cdm Lac, Cim Quan, (4)
18 xa BQLRPH Thach Ha Cam Thach, (1) .
Thach Ha ) Thach Ban, Bac Son, Thach Xuan, Thach bién, (4)
Huong Son BQLRPH Ngan Phé Son Lam, Son L&, Son Tién, (3)
Quing Binh  |Quang Trach BQLRPH Quang Trach Quang Hop, Quang Kim, Quang Luu, Quang Thach, (4)
3 Huyén BQLRPH Ba Rén . R .
4 BQ)I/_RPH Quang Ninh BQLRPH Long Pai Trugng Xuan, Trugng Son (2)
15 Xa V6 Ninh, Gia Ninh, Hai Ninh, (3)
. BQLRPH Ven Bién Nam Hung Thay, Hong Thity, Ngu Thay Béc, Thanh Thuy, Cam Thay, Sen
L¢ Thiy Thay, (6)
Quang Tri Hudng Héa Hudng Phing, Hudng Tan, Hudng Linh, Tan Thanh, Huéng Son, Tan
BQLRPH Huéng Hoa- ba Kréng|Hop, (6)
6 Huyén ba Krbng Dakrong, Huang Hiép, Mo O, Krong Klang (4)
1 thi xa Vinh Linh A Lpa Vinh Ha, Vinh O (2
3BOLRPH  |Gio Linh BQLRPH Ben Hal Linh Thuong, (1)( )
17 Xa Hai Ling Hai Lam, Hai Son (2)
Triéu Phong BQLRPH Thach Han Triéu Thuong (1)
Quang Tri (TX) Hai Lé (1)
T.T.Hué , BQLRPH Huong Tha Duong Hoa, (1
3 Huyén Huong Thiy ? ’ ’ Duong Hoa, El;
3 BOLRPH BQLRPH S6ng Huong Huwong Van, Hong Tién (SA 127), Binh Thanh, Binh Bién (SA
Huong Tra 137'141’{42'143'144.';45’ 146), Hufmg Th\o, (5)\ _
8 X3 ‘ Huong Van, Hong Tién (SA126), Binh Thanh, Binh bBién (SA
BQLRPH Séng B6 136,138,139), Huong Tho, (5)
Phong Dién Phong Xuan, Phong Son, (2)
Quang Nam Péng Giang BQLRPH Séng Kon S()\ng Kén, Jo Ngay, A Ting, (3)
6 Huyén BQLRPH A Vuong Ma Cooih, (1)
6 BQLRPH  |Phudc Son BQLRPH Dak Mi Phuéc Hiép, Phudc Hoa, (2)
19 Xa Béc Tra My BQLRPH Séng Tranh Tra Bui, (1)
Phu Nir‘1h BOLRPH Phi Ninh Tam Dai, Tam Dan, Tam Lénh: (3)
NUi Thanh Tam Son, Tam Thanh, Tam Tra, (3)
Duy Xuyén BQLRPH s& duoc thanh lap Duy Trung, Duy Son, Duy Hoa, Duy Phu, Duy Thu, Duy Trinh, (6)




Biang 6-3 DANH SACH CAC HUYEN VA XA MUC TIEU

TINH HUYEN BQL XA
TONG
12 Tinh 57 BQLRPH
54 Huyén
1thixa
167 x&
Quang Ngai Ba To BQLRPH bong Ba To Ba Trang, Ba Lién, (2)
4 Huyén BQLRPH Téy Ba To Ba Xa, Ba Dinh, (2)
5 BQLRPH Son Ha BQLRPH Thach Nham Son Ba, Son Ky, (2)
9 Xa Son Tay BQLRPH Son Tay Son Bua, (1)
Tay Tra BQLRPH Tay Tra Tra Lanh, Tra Xinh, (2)
Binh DPinh Hoai Nhon BQLRPH Hoai Nhon Hoai Son (1)
5 Huyén Hoai An BQLRPH Hoai An Bok Tai, An Nghia, An Son, (3)
5BQLRPH  |Phi My BQLRPH Phi My My Hiép, My Phong, My An, (3)
10 Xa Vinh Thanh BQLRPH Vinh Thanh Vinh Kim, (1)
Tay Son BQLRPH Tay Son Tay Pha, Vinh An, (2)
Pha Yén DPdong Xuan BQLRPH Ddng Xuan Phi M3, (1)
3 Huyén Séng Hinh BQLRPH Séng Hinh Ea Trol, Séng Hinh, (2)
3 BQLRPH Son Hoa BQLRPH Son Hoa Phuéc Tén, (1)
4 Xa
Ninh Thuan [Bac Ai . . Phudc Thanh, (1)
4 Huyén Thuan Bac BQLRPH Song Trau Phudc Chién, Phudc Khang, (2)
4 BQLRPH Ninh Son BQLRPH Krongpha Lam Son, (1)
7 Xa . . BQLRPH Téan Giang Phuéc Ha (1)
Ninh Phudc BQLRPH Ninh Phudc Phuoc Nam, Phusc Dinh, (2)
Binh Thuan Tuy Phong BQLRPH Tuy Phong Phan Diing, Chi Cong (2)
3 Huyén BQLRPH Long S6ng-ba Bac Phong Pha (1)
8BQLRPH | oo BQLRPH L& Hépg Phong Hoa Thing (1)
9 Xa BQLRPH Ca Giay Phan Lam (1)

Ham Thuan Béc

BQLRPH béng Giang
BQLRPH Séng Quao
BQLRPH Ham Thuan Bami
BQLRPH Hdng Phl

Thuan Minh (1)
Dong Tién (1)
Pa Mi (1)
Hbng Son (1)
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Nghién ciru so bg Dy dn Phuc hoi va Qudn Iy bén viing Rirng phong hg
Viét Nam

Chwong1 Vungdw an

1.1 Vi tri dia ly va BDon vi hanh chinh

12 tinh muc tiéu cta du 4n ¢6 vi tri ndm gitra 10°35” - 20°00° vi do béc va 103°55” - 109°30° kinh do
dong thudc khu vuc ven bién mién trung Viét Nam (Xem Ban dd xac dinh vi tri vung dy an). Tai cac
tinh nay, nhitng ving du 4n Iya chon c6 dia hinh trai dai tir dong bang ven bién dén ving nai déc nhu
trong hinh v€ 3-1-1 (ban dd xéac dinh vi tri cac khu vue thude du 4n & cac tinh).

V& mit hanh chinh, cac khu vuc du an thudc 162 xi cta 54 huyén va 1 thi trin trong 12 tinh myc tiéu
theo danh sanh dudi day. Sau day la danh sach thong ké so xa, huyén cua tirng tinh c6 ca so dién tich

duoc du an chon.

S6 huyén, xa va dién tich dwoc chon

Tinh S6 huyén & thi trfn | S6xa D‘i‘l‘l;‘lf';hf;‘)“-” 2

1. Thanh Hoa 5 13 8.200
2. Nghé An 6 21 8.800
3. Ha Tinh 5 18 9.400
4. Quang Binh 3 14 3.800
5. Quang Tri 7 17 9.700
6. T.T. Hué 5 16 14.800
7. Quang Nam 6 18 13.100
8. Quang Ngii 4 16 10.600
9. Binh Dinh 5 11 10.800
10. Phit Yén 3 4 13.300
11. Ninh Thuén 3 5 12.400
12. Binh Thuan 3 9 10.500

Téng | 54 huyén & 1 thi trin 162 125.400

Nguon: Poan nghién ciru JICA
1.2 Piéu kién tw nhién
1.21 Lworng mwa
Vi dy 4n ndm trén tit ca cac tinh muc tiéu, nén lwgng mua do dugc & mdi tinh cling chinh 1a lugng

mua cua cac vung dy an & tinh d6. Lugng mua trung binh thang cua céc tinh muc ti€u dugc thé hién &
bang dudi day.
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Nghién ciru so bg Dy dn Phuc hoi va Qudn Iy bén viing Rirng phong hg

Viét Nam

Lwong mwa trung binh thang do dweoec tai Tram khi twong thay van caa cac tinh muc
tieu(mm/thang)

Tinh Thang Thang Thang Thang Thang Thiang Thang Thiang Thang Thang Thang Thang Téng
1 2 3 4 5 6 7 8 9 10 11 12

1. Thanh Hoa # 3 21 25 68 196 205 189 313 221 332 12 9] 1,595
2. Nghé An 90 23 57 65 141 107 1100 205 300 694 119 40| 1,952
3. Ha Tinh 101 47 52 77 173 44 29 154 373 1,109 140 176| 2476
4. Quang Binh 53 18 36 14 165 45 12 66 698 682 353 97| 2,240
5. Quang Tri 38 49 15 33 142 28 56 41 423 999 394 174| 2,392
6. T.T. Hue 118 85 80 74 195 24 26 63 479 1,524 608 510| 3,786
7. Quang Nam # 71 2257 207 35 150 18 47, 225 301 891 1,196 153| 3,455
8. Quang Ngai # 197 1 102 481 132 48 41, 244 107 797 1,328 78| 3,123
9. Binh Pinh 258 26 35 23 80 23 27 76 425: 520 851 251 2,596
10. Phi Yén 48 7 82 46 162 14 13, 130 101: 678 1,428 29| 2,789
11. Ninh Thuan N.A.
12. Binh Thuan 0 0 0 4 266 164 170, 231 201 114 176 2| 1,328

Trung binh 83 46 63 44 164 65 65 159 330, 758 605 138| 2,521

Nguon: S6 NN&PTNT 12 tinh, #: so liéu 2007, cac so liéu khac cia ndm 2008.

1.2.2

Str dung dat hién nay

Str dung dat/phan loai rimg hién nay ddi voi rimg phong ho tai cac x3 muc tiéu duogc trinh
bay trong bang dudi day:

Tinh hinh str dung dat lam nghiép thudc rirng phong hé tai cac xa muc tiéu

Pv: ha
N N £ £ £ £ Pat tron:
Tinh g b ﬁ‘gﬁg Data‘;)"“g Datlt;;"‘g (e & logi Téng
khic)

1 Thanh Hoa 14,6383 28172 610.0 234.0 1.891.8 | 20,1913
2 Nghé An 18,523.9 4,449.9 2.193.1 2.177.9 1,020.7 | 283745
3. Ha Tinh 2.996.0 9,332.0 922.0 3,731.0 1,581.0 | 18,562.0
4. Quang Binh 28,3823 8,427.0 389.0 1,360.0 6,627.0 | 45,1853
5. Quang Tri 574750 | 16,656.0 |  11,961.0 5.244.0 44580 | 95,794.0
6. T.T. Hué 7.642.7 2.266.8 * * *779.009.5
7. Quang Nam 44.906.6 8.606.8 0 7.334.0 20.4592 | 90.306.6
8. Quang Ngai 37,519.0 62513 1.474.0 4,895.0 8.463.0 | 58,6023
9. Binh Dinh 27,7537 1,238.7 29175 4,728.6 3.6274 | 40,2659
10. Pha Yén 24.871.7 3,9358 7,185.7 1.813.4 44954 | 42,302.0
11, Ninh Thuan 22.898 8 1,703.1 22252 7.978.3 15,180.1 | 49,994.5
12. Binh Thuan 61,979.0 628.0 1,485.0 3,499.0 95740 | 77.165.0
Téng | 349,587.0 | 66,3126 | 31,3625 | 42,995.2 86,395.6 | 576,652.9

Nguon: Poan nghién ciru J ICA (2, cac sO thé hién tong dién tich tai cac xa myc tiéu)
* trong quy hoach st dupg dat hién nay, dat trong thu’cf)c ‘fdét chua sir dung”. Loai dat nay s€ duogc dua vao dién
tich rirng phong ho khi tién hanh quy hoach sur dung dat tiép theo vao 2010.

1.2.3

Cac loai rirng va loai cay chinh

Nhu trinh bay trong chuong 3.3.1 phan II ctia béo céo thi hau hét rimg ty nhién ciia 12 tinh muc tiéu

dugc chia 1am 5 loai: i) rimg thudng xanh dat thap, ii) rimg 1a rong nai d4, iii) rimg rung 14 4m

wdt/ban rung 14 dat thap, iv) rimg rung 14 kho han, va v) thao nguyén. Nhiing loai cdy chinh c6 trong

khu vuc dy an duoc thé hién trong bang dudi day:

Bdo cdo cudi cung (Phan III)
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Nghién ciru so bg Dy dn Phuc hoi va Qudn Iy bén viing Rirng phong hg

Viét Nam
Nhirng loai cay chinh thuéc vung dw an
Loai rirng Loai chinh

Rung thudng xanh dat thip Fokienia  bodginsii,  Cunninghamia lanceolata,
Excentrodendron tonkinense

Rung 14 rong nui da Afzelia xylocarpa, Dalbergia oliveri, Hopea sinensis,
Panex vietnamensis

Rumng rung 14 4m u6t/ban rung la dat thap Shorea falcata, Dipterocarpus caudatus,
Dalbergia barensis, Lithocarpus dinhensis

Rung rung 14 kho han Dipterocarpas alatas, Dipterocarpas spp.

Thao nguyén Baeckia frutescens, Melaluca leucadendron

Nguon: Poan nghién ciru JICA

1.3 Tinh hinh kinh té xa héi

Nhirng thong tin duoc trinh bay & phan nay 14 nhimg s6 liéu thu thap duoc trong qua trinh diéu tra
thuc té do Poan nghién ctru JICA thyc hién thang 7 nam 2009. Nhimg s6 liéu trinh bay trong bao cao
nay duoc thu thap tong hop lai tir nhiéu ngudn dit liéu khac nhau & mdi tinh. Cac nguon s6 lidu duge
tap hop bao gdbm cac nién giam théng ké cua tinh, huyén va qua phong van truc tlep véi can bo dia
phuong va nhiing tai liéu khac ma dia phuong cung cap. Mac du con c¢6 nhimg han ché, nhung nhiing
dir liéu nay ciing c6 thé cho chung ta thiy birc tranh toan canh vé tinh hinh kinh té x4 hoi ma dic biét
1a v& tinh hinh sinh ké chung ctia nhirng xa muc tiéu.

Dé gitip ching ta co thé hiéu rd hon vé tinh hinh sinh ké cua cong dong dia phwong tai nhiing tinh
muc tiéu ctia du 4n, Poan nghién ctru ciing di tién hanh diéu tra nhimg ho diém tai 6 tinh tiéu biéu
thugc vang du 4n v6i 180 hd duoc phong van. Nhitng két qua didu diéu tra ciing da dugc tdp hop
chon Iya Iy cac thong tin phi hgp dé trinh bay trong phan nay.

1.3.1  Dan s6 va ho gia dinh
Cac xﬁqném ném’trong vung dy an bao gém c6 167 xa cua 54 huyén va 1 t’hi trin thudc 12 tinh muc
tiéu. Tong dan so cua cic xa nay la 811.210 thudc 188.363 hd gia dinh. SO ho muc tiéu dugc du an

lya chon phai it hon tong s hd cla cac xa muc ti€u nay.

Tinh hinh nhan khau cia cac xa muc tiéu

Tinh S6 huyén SO xa Tong din so S6 hd

1. Thanh Hoa 6 12 50.170 14.340
2. Nghé An 6 39 244.571 55.821
3. Ha Tinh 5 18 46.260 11.701
4. Quang Binh 3 15 71.417 16.334
5. Quang Tri 7 17 55.551 12.573
6. T.T. Hué 3 8 36.301 7.824
7. Quang Nam 6 19 98.800 22.988
8. Quang Ngai 4 9 26.162 6.356
9. Binh Dinh 5 10 57.255 16.051
10. Phi1 Yén 3 4 10.829 2.417
11. Ninh Thuan 4 7 47.843 9.244
12. Binh Thuan 3 9 60.051 12.714
Téng dién tich muc | 54 huyén & 1 167 811.210 188.363
tiéu thi xi

Nguon: Poan nghién ciru JICA
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Nghién ciru so bg Dy dn Phuc hoi va Qudn Iy bén viing Rirng phong hg
Viét Nam

Thanh phan dan tdc tai nhitng xa muc tiéu la rét da dang. Nhing sO lidu thong ké vé& dan sd cua cac
tinh 1a c6 khac nhau, tuy nhién nhin chung da cd gang tinh toan dugc ty 1¢ thanh phan cua timg dan
toc trong co cAu dan s6 cua tung xa. Tuy chua the so sanh mot cach chinh xac vé thanh phan dan toc
dya trén nhiing sb liéu do, nhung v6i nhiing sb lidu do chung ta cling co thé hiéu duoc dic diém
chung vé nhan khau cia cac xa muc tiéu.

Trong céc x nay thi dan toc kinh 1a chiém da sé dén 67%. S6 con lai 33% la cac dan toc tiéu s6. Cac
dan tdc & cac xa muc ti€u bao gém ¢6 Bru-van Kiéu & Quang Binh, Cham & Pht Yén, Ninh Thuén va
Binh Thuan, Rac Lay & Ninh Thuan va céc dan tdc khac. Mai dan toc déu c6 vin hoa, ngbn nglr va
cAu tric xa hoi riéng. Theo khao sat thi rong s6 céac dan toc nay, dan toc Ede va Bana 1a hai dan toc
theo ché do mau h¢, trong d6 phu nit dong vai tro chinh trong viéc kiém thu nhap cho ho gia dinh.
Trong bang 3-1-3 va bang 3-1-4 ¢6 trinh bay day dii sanh sach sé ho gia dinh thudc tat ca cac dan toc.

Thanh phén dén tdc trong cic xi muc tiéu

Tinh % s0 ho dfln t(”_)g kinh % cac d?{n t(”_)c'khéc
trong tong so6 hd trong tong so6 hd

1. Thanh Hoa 343 % 65.7 %
2. Nghé An 90.8 % 9.2 %
3. Ha Tinh 100.0 % 0.0 %
4. Quang Binh 82.4 % 17.6 %
5. Quang Tri n.a. n.a.
6. T.T. Hué 99.1 % 0.9%
7. Quang Nam 88.3 % 11.7 %
8. Quang Ngii 6.5 %* 93.5 %*
9. Binh Dinh 94.2 % 5.8%
10. Phu Yén 25.6 % 74.4 %
11. Ninh Thuan 46.9 % 531 %
12. Binh Thuén 80.3 %* 19.7 %*
Tong khu vuc muc 67.0%** 3.0%**
tiéu

Ghi chu: n.a.: khong c6 so ligu
* Quang Ngéi: Ty 1€ cac dan toc dugc tinh cédn cuir theo s6 liéu vé dan sd,
dan tdc cua cac xa muc tiéu
** Con sb duoc tinh can cir theo ty 1& s6 ho va dan sb cua tung dan toc.
Ngudn: Poan nghién ciru JICA

1.3.2 Lao dong

Trung binh c¢6 khoang 74,8% tong s ho trong cic xd muc tiéu tham gia vao cic hoat dong san xut
nong, 1am, ngu nghiép. Cac tinh Quang Ngii, Phi1 Yén va Quang Tri 1a nhing tinh c6 ty 1¢ s6 ho tham
gia vao cac hoat dong nay rit cao, trong khi d6 tinh Ninh Thuén lai c¢6 ty 1& s6 ho tham gia vao nganh
dich vu cao (58%) so voi cac khu vuc khac.
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Nghién ciru so bg Dy dn Phuc hoi va Qudn Iy bén viing Rirng phong hg

Viét Nam
Tong hop cac hoat dong san xuit kinh té ciia cic hd gia dinh tai cic xi muc tiéu
. Ho tham gia vao hoat = Ty l? it i (000 -
Tinh dpng sin xubt Nong Lam Ngw Nganh
. nghiép nghiép nghiép khac
Thanh Hoéa - - - - -
Nghé An - - - - -
Ha Tinh - - - - -
Quang Binh 16,334 84.0 4.4 6.5 0.0
Quang Tri 15,818 86.6 0.0 0.0 13.4
T.T. Hué 21,315 55.3 7.1 4.7 32.8
Quang Nam 19,492 85.1 4.5 7.6 2.8
Quang Ngdi 12,630 97.4 0.0 0.0 2.6
Binh Dinh 16,693 92.9 1.4 3.7 0.0
Phu Yén 2,407 97.9 0.2 1.9 0.0
Ninh Thuén 998 8.2 12.5 58.9 0.0
Binh Thuén 5,591 65.5 13.7 18.9 0.0
Tong 111,278 74.8 4.9 11.4 5.7

Nguon: Poan nghién ciru JICA
1.3.3 Tinh trang nghéo
Trong s6 113.689 ho thudc 128 xa (khong ké Ha Tinh va T.T. Hué), ¢6 t6i 34.556 ho hay 25,8% nim
du6i chuan nghéo. Trong cac tinh muc tiéu thi tinh Quang Ngai (64,5%) va Phi Yén (46,1%) la hai
tinh ¢6 ty 1& ho dudi chuan ngheo cao nhat, trong khi d6 thi tinh Binh Dinh 14 tinh ¢6 ty 1€ ho dudi
chuéan ngheo thap nhat véi 15,9%.

Ty 18 hd nim duwéi chuin nghéo thude cac tinh muc tiéu

. S6 hé nam duéi chuian nghéo
Tinh S6 ho %

Thanh Hoéa 3,743 29.0 %
Nghé An 4,635 17.0 %

Ha Tinh n.a. n.a.
Quang Binh 3,328 22.1 %
Quang Tri 3,512 27.9 %

T.T. Hué n.a. n.a.
Quang Nam 5,407 272 %
Quéng Ngai 7,827 64.5 %
Binh Dinh 2,861 15.9 %
Phu Yén 1,114 46.1 %
Ninh Thuén 1,564 19.2 %
Binh Thuén 1,105 18.3 %
Tong khu vic muc tiéu 34,556 25.8 %

Ghi chu: * s0 li€u cua huyén c6 xa muc ticu.
n.a.: khong c6 so liéu
Ngudn: Poan cong tac JICA

Nhiing thong tin thu thap duoc qua diéu tra ho diém cho thy c6 t6i 67,7% s6 ho séng phu thudc vao
nong, 14m, ngu nghiép voi mirc thu nhap binh quan dau nguoi 1a 4,2 tridu ddng/nam. Nhitng nguyén
nhén chinh cua tinh trang nghéo ¢ day la: 1) thiéu von dau tu lam an, ii) khong c6 kién thic vé ky
thuét va cong nghé san xuat phu hop; va iii) khong c6 dit canh tac. Trong céc xa dugc diéu tra thi xa
Binh Pién va Duong Hoa cua T.T. Hue c6 ty 1€ ngheo thip nhét véi ty 1é lan luot 1a 8,7% va 8%. Qua
diéu tra cho thay rang khoing 60% tong sb thu nhap cta cac ho gia dinh séng ¢ xa Binh Dién 1a tir
thuong mai va dich vu.
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Nghién ciru so bg Dy dn Phuc hoi va Qudn Iy bén viing Rirng phong hg

Viét Nam

Thu nhép binh quén va ngudn thu nhip ciia cac hy dan, ty 1¢ nghéo trung binh clia cac xa diém

Thu nhap Ty 1§ cic nguon thu nhip (%) T§ 16 nghéo
Tinh Xa | Dinhaquan g, pam,| Thuone | Nganh | cdc xa
dau nguoi 8 > iva Nghé thu con 8

T EHOT | N nghigp | MM Y2 | N8 €| khac (%)

(tri€éu dong) g nghiep dich vu
Nghé An Tam Thai 4.0 515 11.1 0.0 342 20.0
Nghé An Dong Van 2.7 60.0 7.0 0.0 33.0 45.0
Quang Binh | Q. Thach 3.0 86.0 - - 0.1 67.2
Quang Binh | Hai Ninh 4.9 233 1.0 - 75.7 13.5
T. T. Hué Binh Dién 8.6 27.9 60.1 7.4 4.6 8.7
T. T. Hué Duong Hoa 5.5 80.0 5.0 5.0 10.0 8.0
Quang Ngdi | SonKy 2.5 85.0 - - 0.2 43.0
Quang Ngdi | Ba Giang 2.4 93.0 - - 7.0 60.3
Pha Yén Séng Hinh 4.5 90.0 5.0 0.0 5.0 345
Phu Yén Phuéce Tan 1.4 84.2 - - 15.8 41.7
Binh Thuan | Phong Phu 9.0 70.8 243 - 4.9 23.4
Binh Thuan | Hoa Thing 1.8 60.0 - - 30.0 25.0
Tdng binh quan 42 67.6 16.2 2.5 18.4 325

Nguon: Poan nghién ciru JICA

1.3.4 Cac dich vu cong

Chi ngan sach nha nudc cho géc dich vu xa hoi tai 12 tinh muc tiéu trung binh chiém 29,9%. Tin}l
Binh Dinh ¢6 muc chi cao nhat vai 39,7% trong khi d6 thi Ninh Thuén 1a tinh ¢ murc chi thap nhat
voi 25,7%.

% chi ngin sach cho cac dich vu xa hoi tai cac tinh muc tiéu (2007) i
Dv: triéu dong

Tinh Chi ngan sach dia Chi cho ~cécA fiich vu 9%t éng chi
phuong xa hoi

Thanh Hoa 7,927.0 2,096.0 26.4%
Nghé An 7,764.4 2,158.6 27.8%
Ha Tinh 2,872.9 820.6 28.6%
Quang Binh 2,404.6 604.1 25.1%
Quang Tri 2,055.8 557.7 27.1%
T.T. Hué 1,950.7 665.5 34.1%
Quang Nam 4,010.1 1,424.0 35.5%
Quang Ngai 2,415.4 - -
Binh Dinh 2,859.2 1,135.3 39.7%
Phu Yén 2,292.8 588.9 25.7%
Ninh Thuén 1,789.3 416.7 23.3%
Binh Thuin 2,243.1 792.5 35.3%

Tong myc tidu dy 4n 3,382.1 1,023.6 29.9%

Nguon: NXB thdng ké (2009), S6 liéu thong ké kinh t& xa hoi 63 tinh thanh.

Céc sb lidu vé su dung dién, co sé'y té va truong hoc duoc téng két dudi day. Trong cac dich vu xa
hoi, thi ty 1¢ s6 ho s dung dién trung binh dat 86,3%. Cac x4 ctia tinh Quang Binh, T.T.Hué, Quéang
Nam, Ninh Thuén va Binh Thuan c6 ty 1€ sit dung dién trén 90%. Trong khi d6 thi tinh Phu Yén cé ty
1& sir dung dién trong cac xd muc tiéu 1a thip nhét (52,8%).

Trung binh c6 66,7% sb ho tai khu vuc muc tiéu st dung nudc sach. Cac xa muc ti€u cua tinh Pha
Yén co6 ty 1€ st dung nudce sach thap nhat (39,9%), trong khi d6 ty 1€ cac hd sir dung nudc sach cla
tinh Binh Thuén la cao nhat véi 92%.
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Nghién ciru so bg Dy dn Phuc hoi va Qudn Iy bén viing Rirng phong hg

Viét Nam

Vé chin soc y té, ¢6 69 trung tAm y té tai cac xd muc tiéu cua 8 tinh. Trung binh mdi xa ¢6 1 co sO' y
té. Khoang cach tir ho gia dinh dén co so y té gan nhat la tr 2,3km dén 8,5km, trung binh 1a 5,5km.
Qua diéu tra cac xa mau ciling cho két qua tuong tu. Khoang cach trung binh tir h¢ gia dinh dén co sé

% s0 h§ sir dung dién va nwéc sach & cic xa muc tiéu

Tinh Sir dung dién (%) S“s‘;‘é'l‘:g(o/“o‘)“”c
Thanh Hoéa 100 n.a.
Nghé An 99 n.a.
Ha Tinh 100 n.a.
Quang Binh 98 65.3
Quang Tri n.a. n.a..
T.T. Hué 98 n.a
Quang Nam 92 58.8
Quang Ngai 71 70.2
Binh Binh 97 75.3
Pha Yén 39 39.9
Ninh Thuan 99 65.0
Binh Thuan 58 92.6
Téng cac tinh muc tiéu du an 79 66.7

n.a.: Khong c6 so liéu

Ngudn: Poan nghién ciru JICA

y té gan nhat 14 1,1 km, c6 ho xa nhat 1a 6km & xa Hoa Théng, tinh Binh Thuan.

M&i x3 muc tiéu co tir 1 -2 truong tiéu hoc. Khoang cach trung binh tir ho gia dinh dén truong tiéu
hoc 1a 1,6km. Trong khi d6 thi theo diéu tra s6 lwong cac trudng cip hai it hon. Diéu d6 cho thiy rang
s6 trudng cip 2 s& kho dap tng hét duoc nhu cau khi ma luong dau vao va ty 18 tot nghiép cap 1 ngay
cang ting. D& dat dugc cac chi tidu dé ra vé tuyén sinh cip hai nhu ké hoach cua Chinh phu trong
SEDP (2006-2010), thi cdn phai ting s6 lwong trudng cap hai cho cac dia phuong.

Tiép cdn co sé' y té va co sé gido duc tai cac xa muc tiéu

Trung tim y té Trudng tiéu hoc Truwong cip 11
Sotg;ng c;'(cl;lo?l?rﬁ) S6 truong Khoang cich | S6 lwgng truomg
Thanh Hoa n.a. n.a. n.a. n.a. n.a.
Nghé An n.a. n.a. n.a. n.a. n.a.
Ha Tinh n.a. n.a. n.a. n.a. n.a.
Quang Binh 9 5.5 8 1.0 3.0
Qudng Tri n.a. n.a. n.a. n.a. n.a.
T.T. Hué 16 28 1.0 2.0
Quang Nam 16 2.3 23 5.0 18.0
Qudng Ngai 16 n.a. 16 n.a. n.a.
Binh Dinh 4 n.a. n.a. n.a. n.a.
Phu Yén 4 8.5 10 6.0
Ninh Thuan 5 6.5 13 3.5 4.0
Binh Thudn 3 6.8 6 1.0 3.0
Tong/trung binh 69 5.5 104 1.6 36.0

Ghi chu: n.a.: khong c6 s6 liéu nay khi lam bao cdo.

Ngudn: Poan nghién ciru JICA
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1.3.5 Ha tang néng thén

Mic du duong giao thong nong thon dugc xem la co s¢ ha tang quan trong hang dau dbi cac hoat
dong sinh ké cta cong dong dia phuong cua cac xa muc tiéu, nhung hé thong duong giao thong nong
thon tai cac xa nao nhin chung van con rat kho khin va can phai duoc sira chita va/hoic nang cap.
Theo két qua diéu tra ho diém, hau hét cac cong dong dia phuong gip khé khin trong viéc van
chuyen cac noéng 1am san cua minh di ban vi hau hét dudng giao thong & day la duong dat. Qua trao
d6i véi UBND céc huyén va cac x4 tai khu vuc diéu tra doan nghién ciru thay rang c6 khoang 60% sO
duong giao thong dén cac xa nay van con 1a dudng dat va 32% tuyén dudng giao théng dé can phai
dugc nang cap ngay.

Ty 1€ dwong giao thong nong thén trong khu vue du an dwge rai nhwa

Khu vue Bic trung bd Nam trung bd Pong nam
Tinh Thanh | Nghé Quang | Quang | T.T. |Quang|Quang| Binh | Phi | Ninh | Binh
Hoa An |Ha Tinh| Binh Tri Hué | Nam | Ngii | Pinh | Yén | Thuan | Thuan
Ty 1€ rai
nhya 55% | NA |39% | 50% | NA | NA | NA | NA | 6% | 24% | 42% | 17%

(%)

Ghi chu : * Ty 18 trung binh cuia tat ca cac huyén trong tinh
Nguon: Poan nghién ciru JICA

Do thiéu h¢ thong thay loi tudi tiéu nén gan mot nira dién tich dat canh tac cua cac xd myc tiéu canh
tac dugc khi c6 mua (chi canh tac trong mua mua chir khong dugc tuoi). Vi nong nghiép la phuong
ké hang dau cia _nguoi dan tai cac xa muyc tiéu, chinh vi thé can phai xay dung hé thong thiy loi c6
dap/cong trinh dau mdi va hé théng kénh muong.

Hién trang cic cong trinh thiiy lgi trén dién tich dit canh tic cin phai tuéi

Khu vue Bic Trung bd Nam Trung bd Pong Nam

Thanh | Nghe Quang | Quang | T.T. |Quang | Quang | Binh Ninh | Binh

Tinh Hoa An |Ha Tinh| Binh Tri Hue | Nam | Ngai | Dinh [Phu Yen Thuan | Thuan
Ty 1€ cac

cong trinh 67% | 41% | 78% | 50% | NA | 28% | 90% | NA | 49% | 42% | 37% | 64%
thay lgi

Ghi chu: * Ty 1€ trung binh cua cac huyén trong tinh
Nguon: Poan nghién ciru JICA

1.3.6  Rirng va sinh ké

Nguoi dan trong viung du an séng phu thugc vao rung theo nhiéu cach khac nhau. Trong khi mét s6
nguoi thi di khai thac cac 1am san ngoai 0 va cac 1am san khac dé ban kiém thu nhap thi lai c6 ngudi
chi di iy cui hodc khai thac gd dé 1am nha. Tuy nhién, vi su khai thac rung cua nhiing dbi twong nay
trong nhitng nim gan day da va dang tan pha rung tu nhién. Nguy hiém nhat 13 tinh trang khai thac go
trai phép tran lan. Theo két qua didu tra cac xa dlem thi cac nguyén nhan khién ring bi suy thoai hang
dau bao gom chit rimg 14y cti d6t (36%) chit gb 1am nha (19%) va cac nguyén nhan khac (13%).

Viée sir dung hd ga sinh hoc dugce xem la mot trong nhirng sang kién t6t giup 1am giam thiéu strc ép
ctia con ngudi ddi véi tai nguyén rung. Néu c6 hé ga sinh hoc thi nguoi dan s& han ché chit cui tir
rimg. Ciing nén xem xét dén kha ning bd sung cac loai 14m san ngoai gb c6 gia tri dé ngudi dan dia
phuong c6 thém nguoi thu nhap.
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1.4 Cac van dé vé quan ly rirng trong viing dw an
1.4.1 Nguyén nhan suy thoai rirng

Mic du chua ¢6 s6 liéu thong ké hay tai liéu cu thé nao xac dinh rd cdc nguyén nhan va nguy co suy
thodi rimg thudc viing du 4n, nhung cin ctr vao cac thong tin thu thap duoc qua trao doi véi cac
BQLRPH va S& NN céc tinh thi can phai xem xét cac nguyén nhan c6 thé 1am suy thoat rimg sau day
tai vung du an:

a. Nan pha ring trong thoi giain chién tramg

b. Viéc khai hoang dé 1dy dét canh tac ciia cong dong song gan rimg

c. Khai thac gb trai phép va lay cui d6t

d. Chay rung

e. Du canh du cu (canh tac mot thoi gian rdi chuyén di khai hoang dit & khu vire khac)

Nhiing tac dong cua cong dong dia phuong séng gan rimg hodc ¢ khu vuc xung quanh dang 1a
nguyén nhan chinh lam rimg suy thoai ¢ ving dy an. Chinh vi thé dé dat duoc muc tiéu 1a quan 1y bén
virng rimg phong ho trong ving du 4n thi can phai c6 su tham gia ciia cong ddng vao du 4n trong cac
hoat dong nang cao nhan thirc va cai thién sinh ké cho nguoi dan dia phuong.

1.4.2 Cac van dé vé quan ly/bao vé rirng

(D) Han ché trong viéc 4p dung bién phap ddng quan Iy/quan 1y rimg phdi v6i hop véi cong dong

Mic du Luat Bao vé va quan 1y rimg c6 quy dinh 1a cong dong/cac ho gia dinh dia phuong co quyén
so hitu ring phong h¢, tuy nhién dai bd phan rung phong h¢ trén ca nude van thuoc quyén quan ly
truc tiép ciia cac BQL cuia cac tinh: R rang c6 rat nhidu can bo S6 NN cac tinh myc ti€u van con gitr
tu tuong 14 nha nudc phai dua ra cac sang kién, ¥ tuong vé quan 1y rimg phong hd. Thuc té cac ho gia
dinh/cong ddng dia phuong tham gia vao cac hoat dong bao vé va quan 1y rimg chi Vi vai tro la
nguoi lao dong hodc duoc thué khoan theo cong viée. Doan nghién ctru ching t61 cho rang do han
ché trong viéc ap dung bién phap déng quan 1y/quan 1y rimg phdi hop véi cong dong 1a nguyén nhan
gy ra cac hé qua sau:

a. Thiéu tinh dinh hudng cho viéc dong quan 1y hodc quan 1y rimg phdi hop véi cong dong
cua cac S NN;

b. Khéng c6 cac quy dinh/hudng din dé cé thé hd tro cac S6 NN va BQL 4p dung céc bién
phéap quan ly ring; va

c. Nhieéu can by S& NN van quen vdi cac bi€n phap quan ly rung theo sang kién ctia nha
nudc.

Viéc han ché sir dung cac bién phap dong quan ly cua cac S6 NN cting nhu cac cong dong dia phuong
1a mot trong nhiing nguyén nhan khién cho tién do giao rimg bi cham tré va mirc d6 tham gia cua
cong dong dia phuong vao bao vé/phat trién rimg con rat han ché do khong cé du hd tro/dong luc vé
tai chinh cho ho.
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2) Van con tinh trang khai thac rimng phong ho

Nhu ndi dung trinh bay trong muc 1.3.3 chuong nay, ty 1¢ nghéo trung binh cta nhitng xa lién quan
trong nam 2008 cao dén 30%. Sinh ké cua nhitng ho nghéo trong ving du 4n phy thudc nhiéu vao
rung va ddy 1a nguyén nhan gay suy thoai rung phong ho. Noi cach khac, suy thoai rung van con la
véan dé dang dién ra hang ngay tai nhiing xd muyc ti€u ma dac biét la ¢ khu vire ma phan 16n cac ho gia
dinh la nguoi dan toc thiéu sd. Vi tinh trang suy thodi rumg c6 lién quan truc tiép dén co hoi sinh ké
cla cong dong dia phuong, nén phuong phap tiép can c6 tinh 1y luan bao gdm ndi dung hd trg phat
trién sinh ké duoc xem 13 khong thé thiéu dé dat dugc muc tiéu bao vé va quan 1y rimg bén viing &
vung dy an.

Nhitng nguyén nhan chinh [am ngudi dan thude viung dy an khong c6 thu nhap duoc xem la:
a. Khong cé co hoi tao viéc lam hoac thu nhép;
b. Khong co du dét canh tac cho cac ho;

c. San lugng san xuét thap do khong co di nudc tudi, chat luong gidng kém va khong du
vat tu chan nuoi trong trot;

d. Thiéu cho/thi truong do hé thdng dudng giao thong kém.

3) Nang lyc cta cac chu rung (BQL)

Rung phong hd trong ving dy 4n hién tai dang thudc quyén quéan 1y truc tiép ciia BQL thudc S& NN
hodac UBND cac huyén ¢ cac tinh myc ti€u. Nhu da trinh bay trong muc 6.2, phﬁn II bao céo thi co to1
59 BQLRPH (va sé& thanh lap thém 2 BQLRPH nita) thudc ving du 4n va hau nhu tit ca cac BQL nay
déu gap nhing khé khin giéng nhau trong viéc quan 1y rimg phong ho ctia minh, nhitng kho khin ma
nhiing BQL gép phai duoc trinh bay dudi day:

a. SO can bo trong BQLRPH khong du dé co thé quan 1y va bao vé rimg phong ho trong khu
vuc ciia minh;

b. Céc trang thiét bi dung cu ma BQLRPH hi¢n c6 khong du va hau hét da qua cti khong sur
dung dugc. Chinh vi vay khong thé ddm bao dé cac BQLRPH c6 thé lam viéc tot;

c. Do thiéu can bd nén cac BQLRPH da phai giao khoan cac hoat dong phat trién/nang cip
(nhu tréng rimg, KNTS va bao vé ring tu nhién) cho cac ho/cong dong dia phuong. Tuy
nhién, nhin chung thi cic BQLRPH khong c6 du ngén sach chi cho cac hoat dong quan ly
va bao vé rimg ngoai sd ngan sach dugc giao cho theo cac chuong trinh quéc gia (nhu
chuong trinh 327 va chuong trinh trong 5 triéu ha: SMHRP) va céc du an c6 von dau tu
nudc ngoai (nhu hgp phan trong rimg SPL-3). Vi thé ma cac BQLRPH nay gip nhiéu
kho khin dé c6 thé quan 1y tot rimg phong hd cia minh nhat 13 khi nhitg d 4n noi trén
két thuc;

d. Cho t61 nay van chua c6 BQL nao ky hop dong quéan 1y rimg phong ho dai han véi cong
dong dia phuong;

e. Céch thirc quan Iy va bao vé rimg phong hd nhu thé nio trong twong lai dbi voi cac BQL
van con chua xac dinh duoc.

Bdo cdo cudi cung (Phan III)
III-1-10



Nghién citu so' b Dir &n Phyc héi va Quan Iy bén viing Rirng phong hé
Viét Nam

Chwong 2: Co sé& ly luan va béi canh thwc hién dw an

2.1 DPong gbp cho nhirng chinh cua dia phwong
2.1.1  Chinh séch phét trién |am nghiép Viét Nam

Nhu noi dung trinh bay trong muc 2.4.4 phan 11 béo céo, Chién heoc phat trién nganh 1am nghiép Viét
Nam (2006-2010) xay dyng nam 2007 d& dua ra nhirng muc tiéu chung cho nganh nhu sau:

a. Thiét 1ap bén viing, quan ly, bao vé, phat trién va sir dung 16,2 triéu ha dat quy hoach cho
nganh 1am nghiép;

b. Nang do che phu ring 1én 42-43% vao nam 2010 va 47% vao 2020;

c. Dbam bao co su tham gia rong rai hon tir cac khu vuc kinh té tu nhan va céc té chac xa
hoi trong phat trién rung;

d. DBong gop nhiéu hon nita vao su phat trién kinh té xa hoi, bao vé mdi truong, bao ton da
dang sinh hoc va cung cap céac dich vu mdi treong;

e. Giam d6i nghéo va phat trién sinh ké cho nguoi dan ndng thén mién ndi; va
f.  GOp phan bao vé an ninh quéc gia va quéc phong.
DPng thoi ké hoach ciing d4 dua ra dinh hudéng dé dat dugc nhitng muc tiéu tong thé dé nhu sau:

a. Bao vé va phuc hdi rirng phong hé dau ngudn khu vie mién nai phia bic, Bic Trung Bo,
Nam Trung Bo va vung Tay Nguyén;

b. Bao vé va phuc hdi ring ngap man & Mién Bac, Bac Trung Bo, Trung Trung Bo va
PBSCL;

c. Phat trién rirng bao vé chan séng va chéng sat 16 cat & Trung Trung Bo;
d. Tang cudng cong tac giao va cho thué rieng ddi véi cac to chie kinh té khac nhau;

e. Thay déi nhan thuac cua ngudi dan tir viéc bao vé cdy rirng thuan tdy sang bao vé cac h¢
sinh thai lién ké ciing nhu bao dam cach thic tai sinh va sir dung ring téi wu;

f. Phdi két hop véi cong dong dia phuong va phéi hop véi cac co quan quan 1y 1am nghigp
cua nha nudc ciing nhu chinh quyén dia phuong trong cong tac bao ton va bao vé rung;
va

g. Phat trién va st dung céc 1am san ngoai g dé lam tiang co hoi tao thu nhap bén viing tir
quan ly rirng cho céc chu rung.

Dy &n dé xuat duoc ky vong 1a s& gop phan dat duoc nhirng muc tiéu chung cuaa Chién luoc phat trién
1am nghiép d6. Hon nita, dy 4n dé xuat ciing rat phu hop voi nhiing dinh hudéng phat trién nhu da noi
trén cua Chién luoc. Du an dé xuit nay c6 thé 1a dong luc thic day dé thuc hién tt chién luoc dic
biét 1a tai Bic Trung Bo va Nam Trung Bo sau khi chwong trinh 5 triéu ha ring két thdc vao nam
2010.
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2.1.2  Chinh sach phat trién kinh té x& hoi

Muc tiéu chinh caa Ké hoach 5 nam phat trién kinh té x& hoi (2006-2010) | phat trién méi truong tao
diéu kién thuan lgi cho tang truéng kinh té 6n dinh va phét trién kinh té xa hoi, dac biét tap trung vao
viéc thu hep khoang cach giau nghéo. Ké hoach 5 nam (2006-2010) nay ciing dua ra cac dinh hudng
phét trién cho nganh 1am nghiép nhu sau:

a. cai cach nganh 1am nghiép két hop chit ché gitra chirc ning kinh té va chic niang phong
ho;

b. giam dién tich rieng do nha nuéc quan ly;

c. trong ring dé tang do che phu va thiét lap cac khu vuc cung ing nguyeén ligu cho nganh
ché bién 1am san;

d. kiém tra chat luong 1am sam;

e. phét trién chuong trinh 5 triéu ha ring bang cach dwa viéc trong rirng vao vai hai muc
dich la san xuat go va bao vé moi truong;

f. hoan thanh cong tac giao dat giao ring.

Dy &n dé xuét ciing xay dung ciing dinh huéng giéng nhu dinh huéng ciia ké hoach 5 nam. Theo d6
nguoi dan nong thon co the truc tiep tao ra thu nhap bang viéc tham gia vao cong tac bao vé va phat
trién ring cua du an.

2.1.3  Tuan tha theo cac cong wéc quoc té

Chinh phu Viét Nam d4 chi dong tich cuc trong viéc giam thiéu cac tac dong va thich wng véi nhiing
van dé bién doi khi hau vi Viet Nam la mot trong nhitng quéc gia chiu tac dong nhiéu nhat ciia nhiing
bién ddi khi hau. Nhan biét dwoc tim quan trong va Cap thlet phai hanh dong chéng lai sy bién doi khi
hau, Chmh phu da thong qua cac cong woc Qudc té vé bién ddi khi hau nhu Cong woc khung cua
LHQ vé bién d6i khi hau (UNFCCC), Cong uéc Pa dang sinh hoc (CBD) va Cong uéc chdng sa mac
hda cia LHQ (UNFCCD). Nhitng hanh dong cua Chinh phu trusc van dé bién doi khi hau khong chi
dé thuc hién cac cam két qudc té ma con dé dam bao an ninh quéc gia.

Chinh phu ciing d4 théng qua Chuong trinh muc tiéu Quéc gia (NTP) dé ung pho Véi bién @i khi hau
vao nam 2008 va cac bo nganh cling da xay dung duoc ké hoach hanh dong dé thuc hién vao nim
2011. Viéc phuc héi va quan Iy bén viing rirng phong ho duoc xem 1a giai phap quan trong han ché va
thich tng vai bién @i khi hau tai Viét Nam.

2.1.4  Tuan tha theo chinh sach vé ODA cta Chinh pha Nhat Ban

Chinh sach ODA trung han caa Chinh phu Nhat Ban danh uu tién cho (i) x6a ddi giam nghéo, (ii)
tang truang bén viing, (iii) cac van dé toan cau nhat 1a cac vain dé vé madi truong va thién tai, va (iv)
xay dung hoa binh. Dy 4n nay thudc dién wu tién (i) va (iii) qua viéc phat trién rieng phong ho va nd
phl hop véi chinh sach wu tién vé ODA caa Chinh pha Nhat Ban.

Mt khéc, chinh sach hd tro ODA cua JICA cho Viét Nam dat trong tdm vao viéc “tang cuong phat
trién kinh t”’, “6n dinh kinh té xa hoi”, va “xay dung cac co cau thé ché ” va xac dinh cac van dé can
phai giai quyét trong nganh néng nghle_:p va lam nghiép.

a. CAac van d& vé gioi va dan toc thiéu sd;
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b. Bao tén da dang sinh hoc;
c. Bao tén va phuc hdi ring;
d. Khuyén ndng va phét trién k§ thuat néng 1am ngu nghiép ¢ nhitng khu vuc kho khan.

Dy &n s& gop phan 6n dinh tinh hinh kinh té xa hoi nhat 13 ¢ khu vic mién ndi noi ¢6 nhiéu déng bao
dan toc thicu s6 sinh sdng bang viéc phuc hdi va quan Iy bén viing ring phong ho va phét trién ky
thuat san xuat néng 1am nghi¢p. Ciing vay, viéc thuc hién du an dé xuat thi da dang sinh thai caa khu
vuc du &n ciing s& duoc bao ton va phat trién.

2.2 Can phai c6 sw can thiét cia dw an

Chuong trinh trong 5 triéu ha rimng d4 va dang duoc thyuc hién tir nam 1998 s& két thlic vao nam 2010.
Nhirng gi ma chuong trinh da thuc hién dugc cho nam 2008 @6 la giao khoan bao vé dugc 2,8 triéu ha
ring, 0,8 triéu ha khoanh nui tai sinh, 1,5 triéu ha trong ring va 0,1 triéu ha trong rieng cdng nghiép
va cay an qua. Tuy nhién, chat lvong rirg van con thap va vi thé can phai dau tu thém vé tai ¢ chinh
va nd luc hon nira dé thuc hién dugc nhitng muc tiéu da dé ra. Vi nhitng gi ma chuong trinh da dat
dugc trong thoi gian qua va véi thyc té 1a su hd tro tai chinh tir cac nha tai tro quéc té cho linh vuc
lam nghiép dang ngay mot giam di, nén Chinh phu Viét Nam s& xay dung mot chuong trinh/du an
Iam nghiép méi tiép theo chuong trinh 5 trigu ha truéc khi no két thic tuy chuong trinh/dy an dé
chua duoc chinh thic cong bo.

Dién tich rirng Viét Nam da tang 1én chu yéu la nho nhitng ¢b géng cua Chinh pha trong viéc trong
ring. Tuy nhién chat lwong rimg van con thap va vi thé trong tuong lai gan s& khong thé thiy duoc
nhitng loi ich thuc té mang lai tir rirng. Tré dién tich dat ring phong ho van con nhiéu dat trong va
ring tu nhién nghéo nan. Vi thé can phai phuc hdi ring phong ho dé nang cao chirc niang phong ho
cta nd. Piéu khong kém phan quan trong nira 1a phai nang cao gié tri kinh té cua ring phong ho dé
cho cong dong dia phuong quan 1y rung bén viing. Nhing viéc lam thiét thuc do sé khong chi gop
phan dam bao an ninh qudc gia xét vé khia canh bao ton céc nguon nudc, chbng soi mon, han ché
thién tai, x6a d6i giam nghéo, vvv ma né con gép phan han ché bién d6i khi hau trén toan cau.

Khdng glong nhu nhiing du an phat trién ha tang, du &n vé phuc hoi va quan ly rirng bén viing s& phai

mat nhiéu thot gian, can nhiéu ¢ gang va tai chinh hon. Pa phat trién va bao vé rung dat dugc trong
nam 2000 can phai dugc duy tri va huéng dan dé thuc hién tét hon cho du &n dé xuat.

2.3 Can phai c6 sw hé tror cua JICA
JICA da ¢6 kinh nghiém lau nam vé& hd trg cac du an 1am nghiép va Ia mot trong nhitng nha ta[ trg 1on
nhat cho nganh Iam nghiép Viét Nam. Nhiing gi ma JICA da lam duoc that dang ghi nhan nhat la véi
nhitng thanh tuu vé quan ly rang. bén viing. Nhiing dy &n ma JICA thyc hién gan day da gop phan vao
viéc phuc hoi va quan Iy rirng bén viing va tang cudng nang luc cho céc bén lién quan trong quan ly
reng duoc liét ké duéi day:

a. Du an trdng rirng trén khu vyc dét cat ven bién;

b. Phuc hdi rimng tu nhién khu vyc ddu ngudn bi suy thoai & Mién Bic Viét Nam;

c. Du én hd trg thon ban quan ly ring bén viing khu vuc Tay Nguyén:

d. Tang cuong ning luc xdy dung Bao co kha thi va ké hoach thyuc hién céc du &n trong
reng;
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Nghién citu so' b Dir &n Phyc héi va Quan Iy bén viing Rirng phong hé
Viét Nam

e. Du &n cai thién mac sdng va phat trién ha ting ndng thon 111 (SPL-111)/hgp phan trong
rung;

e. Béo cdo tang cuong nang luc dé thic day phat trién trong ring theo co ché phat trién
sach tai Viét Nam (AR-CDM)

Cac hoat dong thudc chuong trinh dy an dé xuat bao gom quy hoach rung, trdng ring khu vuc ven
blen va khu vuc dau nguon, khoanh nuéi tai sinh, hd trg phat trién sinh ké cho cong dong khu vuc
mién ndi. Vi thé nhiing kinh nghiém thyc té cua JICA s& rat hitu ich va phd hop nhat dé thyc hién du
an.
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