












PPMU DARD (Project Owner) PSC/PPC (Line Agency)

CPMU MBFP (Project Owner) CSC/MARD (Line Agency)

Monthly, quarterly, and annual 
monitoring / reporting
- Progress of the sub-project
- Physical accomplishments
- Financial accomplishments 
(Disbursement)
- Any updates in the implementation 
plan of the sub-program
- Any issues / concerns

Update of monitoring information
- Allocation of resources necessary for 
PPMU’s monitoring
- Provision of timely feedback and 
interventions for the issues reported by 
PPMU
- Report to the results of monitoring to 
the provincial SC/PPC
- Making a proposal to solve any issues 
to be handled by the provincial SC/ PPC

- Checking the periodical report by 
the DARD in accordance with the 
annual plan, of the project
- Provision of timely feedback and 
interventions for  the issues 
requested by DARD
-Discuss and settle any 
issues/concerns at the Provincial 
Steering Committee.

Consolidation of monitoring reports 
submitted by PPMUs
Reporting:
- Progress of the sub-project
- Physical accomplishments
- Financial accomplishments
- Any updates in the implementation 
plan 
- Any issues / concerns

- Update of monitoring information
- Communication and instruction to   
DARD (whenever necessary)
- Provision of timely feedback and  
interventions for the issues that need to 
be handled at central level
- Report to the results of monitoring to 
the central SC and MARD
- Making a proposal to solve any issues 
to be handled in the SC/MARD

Central level

Provincial level

Reporting Instruction & Suggestion

-Check the periodical report by the 
MBPF in accordance with the project 
plan, government law and regulations
-Provision of timely feedback to MBFP 
and CPMU
- Discuss and settle any issue/concerns 
at the Central Steering. 

Figure 3-1. Reporting and Communication System to Monitor the Project Implementation 

ODA State Management 
Agencies: MPI, MOF

Prime Minister / 
The Government 
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MARD
CPMU
PPC

DARD
PPMU

PFMB
PAFEC

Others(  )

1. Local people
2. Village Chief
3. CPC
4. Others(     )

JICA Appraisal ●

Pledge of Loan ●

Signing of Loan Agreement ●

Loan Agreement period (10 years)
Project Implementation Period

1 Preparatory Works
1.1 Approval of the Project

1.1.1 Submission of project document to the Government MARD

1.1.2 Approval of the Project by the Government Gov.

1.1.3 Submission of provincial project DARD

1.1.4 Approval of project  by PPC PPC

1.1.5 Preparation of Overall EIA MARD Contractor

1.1.6 Submission of EIA MARD

1.1.7 Approval of consolidated EIA by MARD MARD

1.2 Organizational Setup
1.2.1 Establishment of CPMU MBFP

1.2.2 Formation of Central Steering Committee (CSC) MBFP

1.2.3 Establishment of PPMU DARD

1.2.4 Formation of Provincial Steering Committee (PSC) DARD

1.2.5 Delegation of procurement approval authority from PPC to DARD PPC/DARD

1.2.6 Procurement of equipment and vehicles CPMU

1.3 Preparation and Approval of Regulations and Guidelines
1.3.1 Issuance of Circular on financial management of the project MOF

1.3.2 Project implementation guidelines CPMU

1.3.3 Benefit Sharing Regulation of the Project MARD

1.3.4 Benefit Sharing Regulation at Provincial level PPC/DARD

1.4 Selection of Consultant MBFP

2 Survey and Detailed Planning
2.1 Forest Inventory and Mapping

2.1.1 Procurement of Contractor CPMU/MBFP

2.1.2 Procurement of Satellite Images CPMU/MBFP FIPI

2.1.3 Satellite image analysis and ground truth verification CPMU/MBFP FIPI 4. (Sub-FIPI)

2.1.4 Preparation of land use map on a scale of 1/10,000 CPMU/MBFP FIPI 4. (Sub-FIPI)

2.1.5 Preparation of photo-like base maps on a scale of 1/10,000 CPMU/MBFP FIPI 4. (Sub-FIPI)

2.2 Selection of sites for forest protection and development
2.2.1 Site selection PPMU PFMB 1, 2, 3

2.2.2 Site demarcation PPMU PFMB/contractor 1, 2, 3

2.3 Participatory land use planning PPMU PFMB/contractor 1, 2, 3

2.3.1 For new sites PPMU PFMB/contractor 1, 2, 3

2.3.2 For SPL-3 sites PPMU PFMB/contractor 1, 2, 3

2.4 Detailed planning and designing of forest development
2.4.1 Procurement of contractor

(1) For new sites DARD(approval),
(2) For SPL-3 sites PPMU

2.4.2 detailed planning and designing
(1) For new sites PPMU Design center

(2) For SPL-3 sites PPMU Design center

2.5 Socio-economic baseline survey
2.5.1 Procurement of contractor (agency) CPMU/MBFP

2.5.2 Survey proper CPMU/MBFP NAFEC 4 (PAFEC, Univ., DEC)
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3 Capacity Development, Information Dissemination, and Phase-in / Phase-out Works
3.1 Capacity developent of Government Staff

3.1.1 Capacity developent at the Central Level (by CPMU)
(1) Procurement of Contractor (with guidance to the contractor) CPMU

(2) Project orientation to CPMU, MBFP and Relevant Depts. of MARD CPMU NAFEC 4 (Consultant)

(3) Project orientation to PPMU and DARD CPMU NAFEC 4 (Consultant)

(4) Technical guidance to PAFEC CPMU NAFEC 4 (Consultant)

(5) Training of and guidance to CPMU on Project Management CPMU NAFEC

(6) Training of and guidance to PPMU on Project Management CPMU NAFEC

(7) Guidance to MARD and CPMU on Benefit Sharing Mechanism and FDP Fund CPMU Consultant

(8) Guidance to DARD and PPMUon Benefit Sharing Mechanism and FDP Fund CPMU Consultant

(9) Guidance to CPMU on Monitoring and Evaluation CPMU NAFEC 4 (Consultant)

(10)Monitoring of PAFEC's Performance (every six months) CPMU NAFEC

3.1.2 Capacity developent at the Provincial Level (by PPMUs)
(1) Procurement of Contractor ppmu

(2) Project orientation to Relevant Depts of PPC/DARD and DPCs PPMU PAFEC 4 (CPMU/Consultant)

(3) Project orientation to PFMBs, DECs, CPCs PPMU PAFEC

(4) Training of PPMU
(5) Training of PFMBs
(6) Training of DEC amd extension workers for facilitation of local people

- Detailed planning stage PPMU PAFEC

- Project implementation stage PPMU PAFEC

3.1.3 Study tour
(1) Overseas tours CPMU CPMU

3.1.4 Review Meetings
(1) Semi-annual Review meeting at central level CPMU CPMU 4 (Consultant)

(2) Semi-annual Review meeting at provincial level PPMU PPMU 4 (Consultant)

3.2 Capacity Development of Local Communities
3.2.1 Information dissemination to local households in the new sites
3.2.2 Information dissemination to local households in the SPL-3 sites
3.2.3 Publication

(1) Prepatation of information dissemination materials CPMU/PPMU CPMU/PAFEC 4 (Consultant)

- Project brief
- Newsletter (Annual)
- Environmental education booklet
- Poster and DVD/VCD

(2) Review and finalization of information dissemination materials CPMU Consultant

(3) Distriution of information dissemination materials PPMU PAFEC 4 (PFMBs)

3.2.4 Guidance and Training on Forest Management in the new sites
(1) Consultation of long-term agreement and benefit sharing PPMU PAFEC 4 (PFMBs)

(2) Facilitation of group organization for contract PPMU PAFEC 4 (PFMBs)

(3) Preparation of a work plan under the sub-contract with PFMB PPMU PAFEC 4 (PFMBs)

(4) Silvicultural techniques PPMU PFMBs 4 (PFMBs)

(5) Development of rules on forest protection and management PPMU PAFEC 4 (PFMBs)

(6) Guidance on forest management planning (only for those willing to enter into the long-term contract) PPMU PAFEC 4 (PFMBs)

(7) Trial preparation of a forest management plan PPMU PAFEC 4 (PFMBs)

(8) Bi-annual meetings with local communities PPMU PAFEC 4 (PFMBs)

3.2.5 Guidance and Training on Forest Management in the SPL-3 sites
(1) Consultation of long-term agreement and benefit sharing PPMU PAFEC 4 (PFMBs)

(2) Facilitation of group organization for contract PPMU PAFEC 4 (PFMBs)

(3) Preparation of a work plan under the sub-contract with PFMB PPMU PAFEC 4 (PFMBs)

(4) Silvicultural techniques PPMU PFMBs 4 (PFMBs)

(5) Development of rules on forest protection and management PPMU PAFEC 4 (PFMBs)

(6) Guidance on forest management planning (only for those willing to enter into the long-term contract) PPMU PAFEC 4 (PFMBs)

(7) Trial preparation of a forest management plan PPMU PAFEC 4 (PFMBs)

(8) Bi-annual meetings with local communities PPMU PAFEC 4 (PFMBs)

3.3 Phase-out/ Phase-in works
3.3.1 Facilitation of hand-over of forest ownership from PPMU to PFMB CPMU Consultant 4 (PPMU)

3.3.2 Guidance to PPMUs, PFMBs and PAFECs for the new sites
3.3.3 Guidance to PPMUs, PFMBs and PAFECs for the SPL-3 sites
3.3.4 Guidance to local communities in the new sites
3.3.4 Guidance to local communities in the SPL-3 sites
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4 Development and Improvement of Protection Forest
4.1 Procurement of Contractors PPMU PFMB

4.1.1 For the new sites
4.1.2 For the SPL-3 sites

4.2 Development and Improvement of Watershed Protection Forest
4.2.1 Reforestation / Afforestation PPMU PFMB 1, 2

(1) 1st batch
(2) 2nd batch
(3) 3rd batch

4.2.2 Improvement of existing plantations PPMU PFMB 1, 2

(1) 1st batch
(2) 2nd batch
(3) 3rd batch

4.2.3 Natural forest protection PPMU PFMB 1, 2

(1) 1st batch
(2) 2nd batch

4.2.4 ANR with enrichment planting PPMU PFMB 1, 2

(1) 1st batch
(2) 2nd batch

4.2.5 ANR PPMU PFMB 1, 2

(1) 1st batch
(2) 2nd batch

4.3 Development and Improvement of Coastal Protection Forest
4.3.1 Afforestation in sandy area PPMU PFMB 1, 2

(1) 1st batch
(2) 2nd batch
(3) 3rd batch

4.3.2 Improvement of existing plantations PPMU PFMB 1, 2

(1) 1st batch
(2) 2nd batch
(3) 3rd batch

4.3.3 Enrichment planting PPMU PFMB 1, 2

(1) 1st batch
(2) 2nd batch

4.4 Improvement of SPL-3 Forests
4.4.1 Protection of Plantations PPMU PFMB 1, 2

(1) 1st batch
(2) 2nd batch

4.4.2 Enrichment Planting PPMU PFMB 1, 2

(1) 1st batch
(2) 2nd batch
(3) 3rd batch

4.4.3 Vegetation Clearing & Thinning PPMU PFMB 1, 2

(1) 1st batch
(2) 2nd batch

4.5 Construction of Silviculture Infrastructure
4.5.1 Forestry road PPMU PFMB/ contractor 1, 2, 3

4.5.2 Fire breakline PPMU PFMB/ contractor 1, 2, 3

4.5.3 Fire watch tower PPMU PFMB/ contractor 1, 2, 3

4.5.4 Forest protection station PPMU PFMB/ contractor 1, 2, 3

4.5.5 Information board PPMU PFMB/ contractor 1, 2, 3

4.5.6 Nursery PPMU PFMB/ contractor 1, 2, 3
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5 Livelihood Improvement
5.1 Needs Assessment for Livelihood Development in the new sites

5.1.1 Scoping PPMU PAFEC 4 (DAC, Extension staff)

5.1.2 Detailed survey PPMU PAFEC 4 (DAC, Extension staff)

5.2 Needs Assessment for Livelihood Development in the SPL-3 sites
5.2.1 Scoping PPMU PAFEC 4 (DAC, Extension staff)

5.2.2 Detailed survey PPMU PAFEC 4 (DAC, Extension staff)

5.3  Development of Demo Plots & Livelihood Development Models for the New Sites
5.3.1 Guidance on the techniques introduced and identification of demonstration plots PPMU PAFEC 4 (DAC, Extension staff)

5.3.2 Development of demonstration plots PPMU PAFEC 4 (DAC, Extension staff)

5.4  Development of Demo Plots & Livelihood Development Models for the SPL-3 Sites
5.4.1 Guidance on the techniques introduced and identification of demonstration plots PPMU PAFEC 4 (DAC, Extension staff)

5.4.2 Development of demonstration plots PPMU PAFEC 4 (DAC, Extension staff)

5.5 Technical Assistance in Livelihood Development for the New Sites
5.5.1 Technical training on livelihood development activities

(1) Organization of technical training at the demonstration plots PPMU PAFEC 4 (DAC, Extension staff)

(2) Organization of technical training at the district level
(3) Quartely coaching to local communities by field coordinators PPMU PAFEC 4 (DAC, Extension staff)

5.5.2 Periodical meetings with communities
(1) Quartely meeting between field coordinatos and PAFEC PAFEC PAFEC

(2) Bi-annual monitoring by PAFEC PAFEC PAFEC 4 (DAC, Extension staff)

5.6 Technical Assistance in Livelihood Development for the SPL-3 Sites
5.6.1 Technical training on livelihood development activities

(1) Organization of technical training at the demonstration plots PPMU PAFEC 4 (DAC, Extension staff)

(2) Organization of technical training at the district level
(3) Quartely coaching to local communities by field coordinators PPMU PAFEC 4 (DAC, Extension staff)

5.6.2 Periodical meetings with communities
(1) Quartely meeting between field coordinatos and PAFEC PAFEC PAFEC

(2) Bi-annual monitoring by PAFEC PAFEC PAFEC 4 (DAC, Extension staff)

5.7 Cross Field Visit
5.7.1 Inter-province Exchange Field Visit for the New Sites PPMU PAFEC 4 (DAC, Extension staff)

5.7.2 Inter-province Exchange Field Visit for the SPL-3 Sites PPMU PAFEC 4 (DAC, Extension staff)

6 Small Scale Infrastructure Development for Livelihood Improvement
6.1 Selection of priority sub-projects PPMU PAFEC 1, 2, 3

6.2 Planning PPMU Design center

6.3 Survey and detailed design PPMU Design center

6.4 Tender PPMU

6.5 Construction PPMU Contractor 1

6.6 Operation and maintenance CPC CPC/ local people 1, 2

7 Forest Fire Control
7.1 Procurement of Fire Control Equipment PPMU Supplier

7.2 Training on Forest Fire Control PPMU Contractor 1, 2, 3
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8 Monitoring and Evaluation
7.1 Development of Monitoring Formats CPMU Consultant 

7.2 Progress Monitoring and Update of Database CPMU/PPMU Consultant 

7.3 Preparation of Reports
7.3.1 Monthly progress reports CPMU/PPMU

7.3.2 Quarterly progress reports CPMU/PPMU

7.3.3 Annual reports CPMU/PPMU

7.3.4 Completion report CPMU/PPMU

7.4 Evaluation of the Project
7.4.1 Mid-term evaluation (Physical)

(1) Procurement of contractors CPMU

(2) Field survey and report making CPMU FIPI 4 (Sub-FIPI)

7.4.2 Mid-term evaluation (Social)
(1) Procurement of contractors CPMU

(2) Field survey and report making CPMU NAFEC PAFEC, DEC

7.4.3 Terminal evaluation (Physical)
(1) Procurement of contractors CPMU

(2) Field survey and report making CPMU FIPI 4 (Sub-FIPI)

7.4.4 Terminal evaluation (Social)
(1) Procurement of contractors CPMU

(2) Field survey and report making CPMU NAFEC PAFEC, DEC

8 Consulting Services Consultant

9 Project Management CPMU/PPMU
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