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W 7R L B HE DN T

W
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Iﬁgﬁ)‘fEFﬁ'Sate Planning Commission (SPC)
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WEE
W7 LOEHEFAGR > 2 A DWW TERBIL T, SPC OBERE 1% 3R D72,
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LN T, A7 ay =/ b FEh BRI 2Btk 5 & oD s DWW CRLiR 775,
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o 2005 EITIXT TV REEB OBIBINE R P alleor, BB EY RITATE LD 2B
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i) o
jiea Jieh 5-point Evaluation Criteria
1. Relevance
Evaluation of the Project 2. Effectiveness
3. Efficiency
4, Impact
JICA Final Eva[uatlgn Tt_aam 5 Sustainability
Mr. Kaizumi
Ms. Ckamura
Mr. Kumazawa
fiea ien
! 1. Relevance — Evaluation: High .

+ Development policy in Syria
» Selection of the Target Group
— Lattakia Port
~ Policy, planning, operation refated issues

- Removal of container terminal operation in
the PDM in March 2009

+ Conformity with the Japan's ODA policy

+ Comparative advantage in Japanese
technical resources

2. Effectiveness - Moderate

» Achievement of Project outputs
- Rated "Achieved"” or “Partially achieved" by
LPGC officials concerned
- Achievement of the Action Plan
formulation activities
— Ongoing with active counterpart participation
* Obstacle against Project Objectives

— Suspension of container terminal operation
related works although containerization is a
majer modernization tool in freight transport

o8
jica 3. Efficiency — Evaluation: High
» JICA’s inputs to the Project
+ Project inputs from the Syrian side
« Collaboration works
~Working Groups
— Seminars
-~ The Third Country Training (Acaba Port)
— Counterpart Training in Japan

o5F
Jica 4. Impacts — Evaluation: Moderate
» Prospect for achieving the Overall Goal
~ to be achieved after 2-4 years viewed by
LPGC Counterparts
+ Expected impacts from the Textbooks and
Manuals prepared by the Project
— 5 documents have been produced
— But the expected impacts so far not large

+ Expected Impacts of the Action Plan
currently under preparation
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%
JIca g Sustainability — Evaluation: High
» The capacity to continue implementing the
plans and programs made in the Project
— There is a strong will among LPGC counterparts
even after the JICA expert team leaves
» Maintaining technology level already
upgraded by technology transfer
— ltis possible provided that the Project's plans
and programs will be implemented in due course

based on the Project documents (textbooks,
manuals and the Action Plan report)}

o2 .
Jica  Project Purpose

Efficient port operations at Lattakia
Port are achieved.

The Project Purpose is mostly achieved

LPGC needs to make continuous
effort to implement what they have
learnt in each activity.

3
fea Qverall Goal

Maritime Cargo transport system is
modernized

The Overall goal has not been achieved
by the time of the Final Evaluation.

LPGC is expected to use internal and
external resources in an integrated
way, which the text book/manuals
spell out.

58
A .
! Conclusion

+ The Project contributed to the needs of
the Syrian Government to improve the
port operations at Lattakia Port,

» The Project can accomplish all of the
activities in PDM Ver.2 by the end of the
Project to achieve the Project purpose.

jiea  Recommendation

By the end of the Project

s Textbooks/Manuals are to be reviewed and
moedified, in order to be more useful.

After termination of the Project

+  Texibooks/Manuals should be authorized by
LPGC as official one and they are to be
disseminated.

+  LPGC is requested fo allocate enou?h budget
and to assign appropriate number of staff.

+  Six working groups are to be continued as
implementing action plans.
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