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ANNEX-1

Schedule of Mid-term Evaluation

Datz Day Schedule
11-Jui Sat | (Evaluation Analysis) Arrival at Dhaka
12- 7] Sun | 10:30- Meeting with Maintenance Unit, LGED
15:00- Meeting with Design Unit, LGED
13- 5ol Mon | 10:30- Meeting with Quality Control Unit, LGED
15:00- Meeting with GIS Unit, LGED
14. Jul Tue | 10:00- Meeting with Project Monitoring and Bvaluation Unit, LGED
11:00- Meeting with Mechanical Unit, LGED
15:00- Meeting with Training Unit, LGED
15- Jul Wed | 9:00- Meeting with ADB officials
10:00- Meeting with WB officials
14:00- Meeting with DANIDA officials
16- Jui Thu | 9:00- Meeting with GTZ officials
All day: Meeting with officials in LGED, JICA Experts or Developing Pertoner
17- Jut Fri | Documentation
18- Jul’ Sat
19- Jul.. Sun | 10:00- Meeting with officials in MoLGRD&C,
: 16:00- Courtesy call to Chief Engineer of LGED
20- Jul. Mon | 10:00- Meeting with LGED Officials
o 11:00- Meeting with each Unit
18:00- Wrap-up of today’s discussion with Chief Engineer of LGED
21-Jul Tue | 10:30- Kick off meeting with evaluation team
22- Jul Wed | 8:00- Field visit {Manikganj District)
23- Jul Thu | 10:00- Compiling comments and suggestions of evaluation report with Bangladeshi officials
24- Jul Fri | Documentation
25-Tul Sat
26- Jui Sun | 10:00- Courtesy call to the Chief Engineer of LGED by Team Leader of Mission from
' Japanese side
11:00- Site visit (LGED Bhaban)
15:00- Mesting with Chief Engineer of LGED
27- hi Mon | 10:00: Joint Coordination Commitiee (JCC) in Ministry of LGRD & Cooperatives

N




ANNEX-2

Project Design Matrix (0)

Namre of the Project : Strenglhening of Activities in Rural Development Engineering Centerf{RDEC) Project

1. Period of Cooperation : 4 years {(Sepember, 2007 - September, 2011 ) 3. Bangladesh implementing Apency: LGED
2. Japan’s limplementing Agency: JICA 4. Target group: All LGED engincers
Narrative Summary COhbjectively Verifiable Indicators Means of Verification Important assumgptions
Overall Geal
LGED implements rural infrastructure projects using 1 Types and numbers of developed infrastructure l. LGED document 1. The vole of LGED for
technical standards developed by the Project. rural infrastructure
2 Target areas and population of benefciaries of developed development is not
infastructure changed drastically
Project Purpose
Impiementation capacily of RDEC for rural infrastucture |1 Types and numbers of technical standards i. LGED and project reports 1. Necessary budger is
development is strengthencd. allocated to LGED and
2 The number of LGED staffs who learned applied technology | 2. LGED and project reposts f’““" institutes for rural
for planning, design, quality control, and nuintenance (Training records and minutes of infrastructure
meeling of working group) development.
Qutput
1 Technical capacity of engincers workirg at RDEC for 1-1  Engineers werking at RDEC are capable to develop a . LGED and project repons 1. The manpower of
planning and design is developed. database of disaster damage to rural infrastructure. {Training records and minutes of LGED counterparts is
12 Engineers werking at RDEC are capable to develop meeting of werking group} not reduced much
Integrated Rural Development Plan using GIS and Remote
Sensing {RS).
1-3  Desipr manual for road slope protection is developed.
2 Technical capacity of engineers working at RDEC for 2-1 Engincers working at RDEC learn the method for new quality | 2. LGED and project repons 2. Therole of RDEC is
quality control and maintenance is developed. control tests . (Training records and minutes of not changed drastically.
2-2  Engineers working at ROEC are capable (o develop road mecting of working group)
pratection design using lecally available materials 3/
2.3 Engineers working at RDEC learn the method for road
condition survey,
2-4  Manuals and guidelines arc sevised and wtilized by 1LGED ficld
enpineers.
3 Technology dissemination system of RDEC is improved.  [3-1  Trainings are conducted for Xx LGED field eagineers, 3. LGED and praject reports
(Training records and minutes of
3-2  Training plan is improved based on the developed training meeting of working group)
records.
3.3 Mecgings of the working group are held Xx times.
. L. Lecal stakeholders arc
Activities Inputs participated in the
1 Technical capacity development for Planning and Design Project ficld activities.
<GIS/Planning> Japanese Side GOB {(LGED
1-1 Selection of model areas for GiS/Planning <Long-term Experts> <Persenncl>
1-2 Practical works for developing a darabase of disaster damiage 1o 1 " Chicf Project Advisor / Planning / Design 1. 3 fulltime counterparts for 2. Needs for rural
rural infrastructure. 2 Quality Control / maintenance Japanese Long-term Experts infrastructure
1 practi ; ; 3 Caorditaor / Trainin 2. LGED enginers necessary 1o development are riot
racticat warks for developing Upazila level Paulashava maps and £ i beessany changed due to serious
Upazila weaps. EXeCUte project activities disaster.
1-4  Practical works for developing Integrated Rural Development <Short-term: Experis> 3. Counterparts for Short-term Experts
Plan by using GIS and Remote Sensing {RS) technclogy.
As necessary
<Design> 4, Computer operaters, Drivers and
1-5  Instruction of applied construction metheds and technologies. <Equipment> Secretarivs for Japanese Experts and
1-6 Examine she locally applied technologies. As necessary LGED staffs ool
£-7 Selection of model areas for trial construction. i
-8 Implementation of trial construction on slope protection works of <Budget> <Equipmen and Facilities>
road erbankrnent. A portion of expenditure for local activities related o the L Office
1-9 improve and update existing design standards and manuals, project 2. Furpiture
3. Telecommunication tools and
<Training in Japan or other countries> business equipment
2 Technical copacity development for Quality Conrol and Training opporiunilies in Japan or other countries for
Maintenance couterparts in related subjects.
< Quatlity Control > <Budget>
2-1 Intreduction of new methods for quality control. 1. Sajarics and nccessary expenses
2-2 Selection of model arcas for experimental works for practical for counterparts
application of locatly available construction marerials 2. Allowances and expenses of
2-3 Inwplementation of experimental works for practical application of trainees
leeally avaifable construction materials. 3. Training costs
2-4 Update the QC manual, laboratory manual, and categorized
training manuals
<Munintenance>
2-5 Implementation of read condition survey using several road Pre-conditions
condition indexes.
2-6 Update maintenance manuals 1. None
3 Improvement of teckrology dissemination spstem
<Training and ethers>
3-1 Public retations for berter understanding of RDEC activities
3.2 Conduct trainings for Planning/GIS, Design, QC ard maintenance.
3-3 Develop a database of training recards.
3-4 Support activities of PM&E, library and CEMW
35 Monthly meetings of working group for moniloring and enhancing

the caliaboration among ali the units of RDEC.




Project Design Matrix (1:
Nams of the Project : Srengthening of Activil;
1. Peviod of Cooperation : 4 years (Scp

ANNEX-2

2. Japan's Implemenling Agency; NCA

al Development Engiticering Center{RDEC} Project
cpteriber, 2011 )

3
4.

Bangladesh implementing Agency: LGED

arect group: All LGED gnein i revel

Narrative Summary

Objectively Verifiable Indicalors

Means of Verilication

Imporiant assumptions

Overatl Goal

LGED implements rural infrastructure prajects using technical

standards developed by the Project

1

2

Types and numbers of developed infrastructure

Target arcas and pepulation el beneficiaries of developed
infrastructure

LGED document

. The role of LGED for tural
infrastructure development is not
changed drastieally.

Project Purpose

Implementation capacity of RDEC for rural infrastructure

development i streagthened.

Two Designs. One Quality Contral, and ene Maintenance
Cuideline ara developed by the end of the project

The humber of LGED core engineers who learned the
applied technology for planning, design, quality controf,
and maintenance can di their new | ledge &
skills to field engingers.

LGELD and project repans

LGED and project reports
{Training records and minutes of mecting of
working group)

- Mecesgary budget is allocated to
L.GED and other institutes for
rurzl infrastruture development,

Output

1

Technieal capacity of engineers working at RDEC for planning

and design is developed.

Technical capacity of engineers working 8t RDEC for qoality

control and maintenance is developed.

Technology dissenination sysiens of RDEC is improved.

2-2

-4

3

3-2

3-3

50 % of engineers working at RDEC (GIS Unitlare capable
to maintain and operate system of disaster damage to
rural infrastructure by themselves (GIS)

50% of 2ngineers working at RDEC (GIS Unit} are capable
to update Upazila maps by using and Remote Sensing
{RS} techrology by themsehves.(GIS)

Plarining marua! for Rural Road Master Plan is
developed (GI5/Maintenance)

Guidelines for introduction of suitabls construction
methods and technologins are produced.(Design)

50 LGED engineers participate in the Structure Design
Training (Design)

Design guideli for slope prat works developed
and authorized by LGED, {Desipn)

The aumber of LGED engineers who apply Road
Structure Manuais deveioped/revised by RDECZDesign)

Al of the HQ lak. éngincers & 10 core regional Tab.
enginsers are able to conduct the newly introduced
quality contro! test by themselves® 1{QC)

Al District fab. technicians are able to conduct the newly|
introdirced the Field CBR Test by themsalves (QGC)Y

Ali District lab, Technicizns of LGED apply Qualily
Gontro! Manual revised by RDEC2{QC)

All the District office of LGED apply maintenance
guideline updated by RDDEC2 {Maintenance)

Individual training histery is available to LGED
engineers{Training)

LGED is able 1o organize Working Group Meeting by itself]|

Sustairabllity Plan is ¢stablished before the Project ends
by LGED,

172

2.

3

LGED and project reporis

(Training records and mimates of meeting of
working group}

LGED and project reponts

(Training records and minutes of meeting of
working yroup}

LGED and project repaorts
Training records

Minutes of meeting of working graup

The manpower of LGED
counterparis is not reduced nmuch.

2. The role of RDEC is not changed
drastically,




ANNEX-2

Activities

H

1-1
1-2

2-4

-5

2-6

3-1
3-2

3-3
3-4

Technical capacity development for Planuing and Desige
<GIS/Planning>

Selecti model areas for GIS/Planning

Conduct trainings for updating of Upazila nups and Upazila level
Pauraghava maps by using GIS and Remete Sensing (RS)
Technology

Coenduct training for developing a database of diszster damage to

rural infrastructure by using GIS and Remote Sensing (RS)
Technology.

Develop a planning guideline for Rural Road Master Plan by using
GIS and Remote Sensing Technology

Dosign)

Prepare the guidline for intraduction of suiloble construction
methods and technolagies

Examine the locally applied technologies.

Selestion of madel areas for trial construction,

Develop altemative technelogies for desing and construction of
slope pratection werks

Improve and update the existing road structure manuals.

for Quakty Corrtrol sid

< Quality Control>
Conduct trainings for new methods for quality control*i

Selact model araas for expenmeantal works for practical
application of lecally available canstruction materials

Apply locally available construction materials to construction of
roads and road stnictures

Update the QC manwal, laboratory manual, end categonzed
training manuals.

Maintonsnca>

Implemet training for roed construcuton survey using
Roughness indexes.

Update maintenance guideline.

Improvement of technology dissemination system
<Traininyg and athers>

Develop a database of training records.
Strenghthien PM&E, library and CEMW,

Support and crganize Working Group Mecting
Support develop of 5 bility Plan for o
aclivities through Working Group

RDEC

Inpuls

Japanese Side
<Long-term Experts>
1 Chiel Project Advisor / Planning / Design

2 Quality Control / maintenance

31 Coordinator / Training
<Short-term Experts>
As necessary

<Equipment>
As nCcessaty

<Budget>

A portion of expenditure for local activities related to the

project

<Training in Japan or olher countries>

Trzining epportunitics in Japan or other countries for

counterparts in related subjects.

GOB (LGED)

<Personnel>
3 fulltime counterparts for Japanesc Long-
term Experts

LGED enyincers necessary (¢ exccute project
activitics

Ceunterpants for Shori-term Experts

Conmpiter operators, Drivers and Secretaries for
Jupanese Experts and LGED stafis

<Gquipment and Facilitiss>

OHfice

Fumiture

Telecommunication ools and business
equiptmnent

<Budget>
Salaries and necessary expenses for
COMNIEFPAITS

Allowances and expenses of trainees

Training cosis

1. Local stakeholders arc

participated in the Project field

activitics.

2. Needs for rural infrastructure
development are not changed due

10 serious disaster.

i,

Pre-conditions

i, Nonc

lateral Loading Test

%Y

R
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ANNEX-5

Fuel Calculation Calculation for Average Cost of Fuel per Month

No Month/Year 4409 4410 Total
1 June-08 9,380.00 5,360.00 14,740.00
2 July-08 21,150.00 13,990.00 35,140.00
3 August-08 19,130.00 11,930.00 31,060.00
4 September-08 14,040.00 13,820.00 27,860.00
5 November-08 14,160.00 14,020.00 28,180.00
6 December-08 16,550.00 9,480.00 26,030.00
7 January-09 16,620.00 10,460.00 27,080.00
8 February-09 10,460.00 7,380.00 17,840.00
9 March-09 23,770.00 10,460.00 34,230.00
10 April-09 13,760.00 10,140.00 23,900.00
Total 159,020.00 | 107,040.00 | 266,060.00
Average/month 15,902.00 10,704.00 26,606.00
Average/month/vehicle 13,303.00
Approximate Rental Charge/Month 50,000.00
Transport Cost/Month/Vehicle 63,303.00




ANNEX-5

Calculation of Office Set-up

No Item Name Qty!| Appx. Rate Total
1{Table 3 7,000.00 21,000.00
2 |Executive Chair 3 5,000.00 15,000.00
31Arm Chair 12 4,000.00 48,000.00
4\Wood Shelf 2| 10,000.00 20,000.00
5|Wood Shelf (Large) 1| 20,000.00 20,000.00
6|Side Table 3 4,500.00 13,500.00
7{Fan 3 2,000.00 6,000.00
8|AC-01.5ton 2| 50,000.00 100,000.00
91AC-02 ton il 60,000.00 60,000.00

10{Conference Table 1 15,000.00 15,000.00

Total 318,500.00

Note: All the price set here tentatively, base on
available market price



ANNEX-6
List of interviewee

Name Title Organization
Mr. Md. Wahidur Rahman Chief Engineer LGED
Mr. Md. Amir Azam Executive Engineer Maintenance Unit, LGED
Mr. Md. Mostadar Rahman Superintending Engineer Design Unit, LGED
Mr. Md, Abul Bashar Executive Engineer Quality Control Unit, LGED
Mr. Munir Siddiquee Executive Engineer GIS Unit, LGED

Mr. Md. Hasan Mahmud

Executive Engieer

PME&E Unit, LGED

Mr. 8.M Munirul Islam

Executive Engineer

Mechanical Unit, LGED

Mr. Md. Abul Kalam Pramanik Executive Engineer Training Unit, LGED
Mr. Mohi Uz Zaman Quazi Senior Transport Engineer ‘World Bank, Dhaka
Mr. ASM Harun Ur Rashid Senior Program Officer Royal Danish Embassy

Ms. Stefanie Halfrnann

Implementation Officer

German  Technical Cooperation
(GTZ)

Mr. Md.Rafiqul Islam

Project Implementation Officer

Asian Development Bank (ADB)

Ms. Stefanie Halfmann

Implementation Officer

German  Technical Cooperation
(GTZ)

Mr. Rainer Kuhnle

Institutional Development &
Training Adviser

RIIP of RDP-25, LGED office




ANNEX-7

List of Respondents to Questionnaire

Name Title Organization
Mr. Md. Wahidur Rahman Chief Engineer LGED
Mr. Md.Amir Azam Executive Engineer Maintenance Umt, LGED
Mr. Md. Mostadar Rahman Superintending Engineer Design Unit, LGED

Mr. Md. Abul Bashar

Executive Engineer

Quality Control Unit, LGED

Mr. Munir Siddiguee

Executive Engineer

GIS Unit, LGED

Mr. Md. Hasan Mahmud

Executive Engineer

PM&E Unit, LGED

Mr. S.M Munirul Islam

Executive Engineer

Mechanical Unit, LGED

Mr. Md. Abul Kalam Pramanik

BExecutive Engineer

Training Unit, LGED

Mr.Koji Yamada JICA Expert Chief Project Advisor
Mr.Kiytaka Yamaura JICA Expert Quality Control/Maintenance
Mr.Takeo Oshima JICA Expert Coordinator/Training
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