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MINUTES OF DISCUSSIONS
THE PREPARATORY S?Jr;]{VEY (BASIC DESIGN)
THE PROJECT FO(EI;TRENGTHENING
ELECTRONIC MEDIA(;’F]‘ZODUCTEON CENTRE
INDIRA GANDHI NATl(l)gAl, OPEN UNIVERSITY
(EXPLANATION OF THE DRAFT REPORT)

In November 2009, the Japan International Cooperation Agency (hereinafter referred to as
“JICA™) dispatched the Prepnratory- Survey Team on the Project for Strengthening of Electric
Media Production Centre in Indira Gandhi National Open University (hereinafter referred to as "the
Project") to the India. Based on the discussions, field survey, and technical examination of the
findings, JICA prepared a draft report of the survey.

In order to explain and to consult the Government of India (hereinafter referred to as
“GOI”) on the components of the draft report, JICA sent to India the Draft Report Explanation
Team (hereinafter referred to as “the Team”), which is headed by Mr. Saito Mitsinori, JICA India
Office, from 7 March to 13 March, 2010,

As a result of discussions, both parties confirmed the main items described on the attached

sheets.

New Delhi, March 1, 2010

Z}f«_@,pcw' ';I éMJ

Prof, V. N. Rajasekharan Pillai Saito Mitsunori
Vice-Chancellor Leader _
Indira Gandhi National Open University Draft Report Explanation Team

Japan International Cooperation Agency

o _ L.

Surend Kimar Balglde Pradeep Kaul
Dlr Ctor M. Director (H)
Department of Economic Affairs Consortium for Educational Communication
Ministry of Finance for Ministry of Human Resource Development
GOI GOI
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ATTACHMENT

L. Objective of the Project

The objective of the Project is lo enhance the audio/video program production capability of
Elecironic Media Production Centre (EMPC) at Indira Gandhi National Open Uﬁivcrsity (IGNOU)
through digitalization of production equipment in order to meet the increasing demand for

audiofvideo program production and to strongly support learners of distance education as the leadsr
of distance learning system in India

2. Modification on the title of the Project
Both parties agreed to modify the Project title from “Enhancement of International Collaboration
in Open and- Distance Learning through ICT at Electronic Media Production Centre” o
“Strengthening of Electronic Media Production Centre in Indira Gandhi National Open University”
_as discussed between the India side and Preparatory Survey Team in November 2009 and agreed by
the Government of Japan.

3. Project site

The site of the Project is Electronic Media Production Centre of Indira Gandhi National Open
University. '

4, Responsible and Implementing Agency

4.1 The Responsible Ageney is Ministry of Humman Resource Development,

4.2 The Implementing Agency is Electronic Media Production Centre of Indira Gandhi National
Open University

5. Components of the Draft Final Report
GOI has agreed and accepted in principle the contents of the drafi final report explained by the
‘Team and the list of items of the Praject described in Annex-1.

6. Japan’s Grand Aid Scheme
1. GOI understood._the Japan’s_Grant Aid Scheme cxplained by the Team and described in

Annex-2 and Annex-3,
6-2. GOT wilt take the necessary mcasures as described in Annex-4 for smooth implementation of
the Project, as a condition for the Japanese Grant Aid to be implemented,
6-3. GOI understands that the signing of this Minutes of Discussions between India side and
Japanese side will be the condition for the realization of the Project. GOl understood that this
Minutes of Discussions will be officially signed by Ministry of Finance and Ministry of Human
Resource Development through internal approval procedure and further understood that the
Japanese side will go through further procedure after completion of signing of this Minutes of
Discussions by the India side.

L
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7. Schedole of the Study

JICA will complete a final report based upon the findings of this mission and send it to GOIL by
around June, 2010,

8. Confidentiality of the Project

Both side agreed that the contents of the draft report would be kept confidential, be dealt with
carefully and will no to be disclosed to any third parties,

9. Other relevant issues

1} Basic Concept of the Project
GOI undersiood and accepied the basic concept of the Project components, as described in
Annex-6, proposed and explained by Japanese side which was made after careful review of the
contents of the original request from GOI taking into consideration of the present issues in
program production at IGNOU and their solutions, and trend of the digitalization of the
production equipment in the world. |

2) Component of requested equipment and its priority

GOl agreed that the equipment to be procured under this Project, following the basic concept of
the Project, shall be SD/HD applicable type in principle, to make up the new system where {he
existing equipment also can be effectively used during the transition period of shifting the format
-from SD to HD, in parallel with the viewpoint of efficient program production.

GOI understood the items, quantity and specifications of the equipment (o be procured under the
Project shall be minimum and appropriate for the achievement of the Project abjective, and ihe
need to optimize the components of the equipment in accordance with the priority order from the
view point of budget. -

3} Removal of ihe Equipment
GOl promised {0 remove the existing equipment (including dimmer racks in Video Program
Production Studio-1) at each room where the equipment procured under the Project is to be
installed shown in Chapter 2, 2-2-3, Fig, 2-2 of the draft final report. In order to minimize the
O ;p_er'Lacl_of_p|'_Qgl:am_;m_'o_(_i_l_lg_l_ig_u_sgspension due to the equipmenti-removal, GOI shatl begin-the

removal work after confirming the start of sea transport of the procured equipment by the
Contractor(s) taking into consideration of the time and method of removal work.

4) Operation Training of the Equipment
For operation and maintenance of the equipment procured under the Project, Initial Guidance and
Operation Training will be implemented for approximately one month by the Contractor as shown
in Chapter 2, 2-4-7 Plan for Initial Guidance and Operation Training of the draft final report so
that EMPC staff will be able to operate the equipment after completion of the Project. GOI
promised to assign EMPC staff to participate in Initial Guidance and Operation Training.

~
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5) Allocation of Stafl

GOI promised to allocate qualified stafl to proper and effective operation/maintenance of the
equipment.

6) Allocation of Budget for Opcration and Maintenance
GO} promised to allocate sufficient operation and maintenance such as Personnel expenses,
Video program production and duplication costs (procurement of discs and DVDs), Electrical
power costs, Equipinent maintenance costs, Reserve funds for equipment renewal, ctc. required fo
EMPC for the 10 years after implementation of the Project. Details of operation and maintenance
cosls are shown in Chapter 5, 5-2 Operation and Maintenance Cost of drafl final report.

7} Confidentiality of the Project Cost Estimation
Both sides agreed that the Project Cost Estimation should never be duplicated or released to any -
outside parties before signing of ali the Contracts for the Project, [ndia side understood that ihe
Project Cost Estimation attached as Annex-5 is not final and is subject to change.

8) Technical Assistance
GOI requested the fechnical assistance such as short term experts of program production, a
long-term expert of digital technology engineering, etc, as a technical cooperation by JICA, GOI -
understands that another official request will be necessary to be submitted by GOI to Japanese
side through the Embassy of Japan in India,

Annex-1: Equipment List

Annex-2; Japan’s Grant Aid Scheine

Annex-3: Flow Chart of Japan’s Grant Aid Procedure
Annex-4: Major Undertakings by each Government
Annex-5: Project Cost Estimation

Annex-6:; Basic Concept of the Project

Tt
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Annex-1

Equipment List
ltem Equipment Q'ty
1 Video Program Production Studio-1 {Virfual Video System)
1.1 Digital SD/HD Color Camera :
(1) 3-Chip CCD SD/HD Color Camera 3 Nos.
(2) Tripod Attachient with Fluid head for Virtual Application 1 No.
(3) Camera Adaptor - 3 WNos. |
€))] HD Remote Camera i No.
(5 Camera Remole Control Unit for 1.1.(4) 1 No.
» {6) b-inch Color HD__Yiew Finder 3 DNos,
)] _Zoom Lens
| ___ {a) | Portable Zoom Lens 2 Nos.
(b) { Portable Zoom Controller i 2 Nos.
(£)) Portable Zoom Lens for Virlual Application 1 No.
N Potable Zoom Controller for Virtual Application 1 No.
(10) Camera Controd Unit for 1,1 (1) o 3 HNos
(1) | CameraRemote ControtPanel 3 Nos
~ {12) | Pedeslal o 3 Nos
(13) | Cambead {Included in Pedestal) 3 Nos
(14) | Script Holder 3 Nos,
~ (15) _ | Camera Cable ) i
(a) | Cable for CCU to Camera Connector (CN) Plate 3 Nos
_____{(b) ! Cable for Camera CN Plate to Camcra o Nos
(16y | Camera CN Plate No.
(17) | Test Chart -
{a) | Test Chart Set 2 Nos,
(b) | Test Chart Stand No. |
(18) Video Selector 2 Nos,
(19} | Camera Command Nehvork Unit
(a) | Master SetupUnit I No.
(b} | Command Cable 1 Set
(20) | Cycloramn for the Virtual Set 1 Set
(21) Virmal Processor with Software {1 camera virtnal)
{a) | Computer Workstation {with 1.5kVA UPS) 2 MNos,
(b) | 19-inch LCD Display 2 Nos,
{c) | Calibration Scfiware 2 Nos
(d) | Virtual Reality (VR)-Basic Software License 1 Mo
(&) | 3D Real-time Graphics Software License — 1 No.
(f) | VR Camera Software 2 Nos.
{g) | VR Camera Control Software I No.
{h) | Computer Graphics (CG) Processor with Setup Library 2 Nos.

v
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liem

Equipment Qty
1.2 Digitai Disc Recorder
(1) UP-Cenverter (for existing SD-VTR) I No.
_____ 2) HD Digitat Disc Recorder 3 WNos.
(3) Rack Mount Kit 3 Nos.
{4) Video Monitor (Rack Mount Type) 4 Nos.
(5) Audio Monitor Speaker (Rack Mount Type) 4 Nos,
(6) TBC Remote Conirol Unit
{a) | TBC Remwote B 3 Nos. |
(b) | Remote Control Panel 3 Nos.
(¢) | Remote Contro! Unit 3 Nos.
(N Rack Mount Kit (Slide Rail Kit) 2 Nos,
1.3 Digital Video System
(1) HD Digital Production Switcher & Effecter (2D, 3D)
{a) | HD Digital Video Switcher (16ch Input} f No,
(b) | Input/Output Connector Board I Set |
{c) | Contro] Panel i Set
_______ (d) | Device Control Unit 3 1 Set
{e) | Frame Memory Board I Set
(D | DME Board ! Set
(2} | Video Distribution Amphﬁer {VDA), Digital Distribution Amphf‘ ier (DDA), Vi,
Patch Cable
B (a) | Interface Unit b Set
{(b) | Digital Videa Disiribution Board I Set
(c) | Audio/Video Interface Board (Included in Audin/Video MXP Board) 1 Set
{d) | Patch Panel ) 1 Set
{e) } Parch Cable 30Qem ) 1 Set
_ () | Patch Cable (50cm) o 1 Set
_{(g) | Patch Cable (100cm) . | Set
3 Rack & Accessories -
_(a) | System Rack with Channel Base 1 Set
(1) | Input/Qutput (1/0) Connecting Plate L t Set
» (c) ] Mini Rack for Lighting Director (LD)/Video Engineer (V E) Sw;tchcr P'mel 2 Nes,
(4) | Console 1 _8el
() Video Monitor bwztcher ) =
(a) | Video Monitor Switcher Shelf i 1 _No.
_____(b) | Select Panel for VE i I No.
{c) | Select Panel for LD I No.
%) UP/Down Converter
(2} | Video Interface Unit No.
(b) | 625—HD Up-Converler 2 MNos. |
() | HD—623 Down Converter MNos.

o
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Item

Equipment Q'ty
{d) DVD Recorder ’ 2 Nos.
14 Character Generator
{1} HD Character Generator I No.
) 14-inch HD Video Monitor I No.
{3 17-inch Multi-scan Display 1 No.
{4} ‘Table i No.
(3) Take Swilch Panel 1 No,
(6} Digital Scan Converter with Genlock 3 Nos.
(7 Uninterrupted Power Supply (UPS} 1 No.
158 Digital Audio System
(1) Digital Audio Mixer (20 inputs) 1 No.
2) A/D Converler _ ! Set
(3)- __| D/A Converter 1 Set
() Memory Recorder 3 WNos.
(5) CD Player 2 Nos,
{6) Audio Monitor Speaker 1 Pair
(7) Audio Effecter 2 Nos.
(8) Digital Telephone Hybrid I No.
{9 {Rack 1 Set
(10} | Audio Sync Generator (Word Sync) 1 No,
11! Microphone
(a) | Lavaliere Microphone . 8 Nos,
{1 | Dynamic Microphone 4 Nos,
(¢} | Condenser Microphone 6 Nos.
(d) | Gun Microphone 1 No.
(12) | Wireless Microphone Systetn
(a) | Witeless Microphone Transmitter
a) | Handy Microphone Transmilter 3 Nos.
b) | Lavalicre Microphone Type Transmitter ! No.
_(b)_| UHF Synthesized Tuner
a) | Synthesized Tuncr Base Unit 1 No.
b) | Synthesized Tuner Unit 4 Nos.
¢) | Antenna Divider 1 No.
» d) | Anfenna 1 No.
(13} Microphone Stand
____ (a) | Boom Stand (Large size, for Gun Microphone) 1 No.
{b) | Floor Stand I MNos,
(¢) | Table Stand 6 Nos.
{(14) | Microphone Cable
(a) | Microphone Cable (20m) 10 MNos.

7
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ftem Equipmezit Q'ty ]
(b) | Microphone Cable (10m) N 10 Nos
{9 | Microphone Cable 5w) 10 Nos,
(d) | Multi Cable (30ny, 8 pairs with CN-Box & Reel) 1 No.
(15) | Microphone Connector Plate e I No.
1.6 Video Sync System
[€)); Digital Video Sync Generator L 2 No.
(2) Syne Distribution Amplifier for HD I No.
(3) Changeover Unit for .6 (1) 1 No.
1.7 Monitbring System {Audio/Videq)
_. £ _ | 14-inch HD Video Monilor B 24 Nos.
(&) 20-inch HD Video Monitor (HD-SDI jnput) _ 4 Mos,
L)) 50-inch Studio Monitor with Accessaries {wall mount & stand) 2 Nos.
@ Digifal Multi-Format Waveform Monitor with Accessories
(a) | Digital Multi-Format Waveform Monitor 5 Nos
(b) | Rack Mount Kit 1 Set
(¢) | I/2EIA Blank Panel 1 Set
(5) Audio Monitor Spenker with Amplifier for Mixer (Siereo) 1 Pair
{6) Audio Monitor Speaker for VE & LD (Siereo) 2 Pairs
(N Audition Monitor Speaker (Sterco) I Pair
(® Studio Audio Monitor Speaker with Amplifier & Stand (Stergo) I Pair
{9 Studio Talk Back Speaker ’ 1 Set
{10y 1 Multi-Format Master Video Monitor
{(a) | Multi-Format Master Video Monitor (14-inch) I No.
(b) | NTSC/PAL Input Adaptor o | Nao,
{11y | Air Monitar 1 No. |
(12) | Monitor Shelf 1 Set |
(13) A/V Monitor Connector Panel 1 Set
{14) Stereo Headphone . 7 Nos.
1.8 Intercommunicalion System
o — | —(1)—|-Stdio.Intercommunication System (including UPS) — L No.
{2} Head Set
() | Wired Head Set . 7__Nos.
(b) | Wireless Head Set 1.5 Nos
____{e) | 24GHz Base Station with Antenna 1 No.
(d) | 2.4GHiz Beltpack with Battery i ) 5 Nos, |
(e} | Battery Charger N ) 1 No.
(3) | Microphone 9 Nos.
1.9 On-Air Light ang Tally System
()] On-Air Tally Logic 1 No.
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Item Equipment Q'ly
9 On-Air Tally Light 27 Nos. |
) On-Air Light for Studio Floor and Entrance 7 WNos.
1.10 Virtual Sef with Accessories
{H Remote Conirol Computer Workslation with Software & UPS i No.
(2) Swi_tchin g Hub 1 No.
(3) | SD/HD Chroma Keyer System 1 No.
() SD/HID Video Delay {(with rear connector, power supply) 4 Nos.
(5) Table, VR Panel and Poser Distributor 3 Nos.
1.11 Lighting Equipment
{1) Fluorescent Light with Bara Doors (2 Tubes, more than 830W) 30 WNos.
(2) Fluorescent Light with Bar Doors (4 Tubes, more than 160W) 40 Nos.
3 Fluorescent Light with Barn Doors (6 Tubes, more than 240W) 20 Nos.
Q) Dimmer Control Unit (including Dimincr Control Paiel) 1 Set
(5) Fluotescent Light Spare Tube {more than 40W) 340 Pes.
{6) Accessories 1 Set
2 Fleld Recording (ENG) System
2.1 HD Digital Camera System
B HD Portabie Digital Camcorder
____ {a) | HD Portabie Digital Camcorder 3 Nos.
(b) | Ethernet Adaptor ) 3 Nos
| (c) | SDI Oufput Function 3 Nos. |
() | Pull-down (24P shooting) Function 3 TNos.
(&) | Color View Finder 3 Nos.
(f) | Tripod Attachment 3 Nos.
» {g) | Elect ret Condenser Microphore _ 3 Nos.
(h) | Microphone Cable 1 Nos.
{2} 27xZoom Lens (with x2 extender) 3 Nos
£3) UV Filter 3 Nos,
—(4)—|-Rechargenble-Battery-Pack 18._Mas
{5) Battery Charger _ 6 Nos.
(6) Power Adaptor
(a) | AC Power Adaplor 3 Nos,
8 {b) | DC Power Cable 3 Nos.
(7) Canrying Case (for Camcorder) 3 Nos.
(B Tripod/Head/Dolly/Adaptor with Portable Case 3 Nos,
(9} | Field Cover and Rain Jacket
{a) | Ficld Cover 3 Nos,
(b) { Rain Jackst 3 Nos.

q
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Ltem

Equipment Qy
2.2 9-inch Video Monitor
(1) ] $%-inch Video Monitor o 3 NMos,
(2) ENG Kit 3 Nos.
(3) Rechargeable Battery Pack & Nos,
(%) Battery Adaplor .2 Nos
2.3 UHF Synthesizer Transmitier 3 Nos
24 UHF Synthesizer Tuner 3 Nos
2.5 Microphone
1)) Dynamic Microphone
(2) Gun Microphone with Carrying Case
(a) | Gun Microphone 3 WNos.
{b) | Carying Case 3 Nos.
{3) _ | Hand Grip 3 Nos.
{4) Window-shield for Gan Microphone 3 Nos,
{5} Fishpole
{a) | Fishpole 3 Nos.
(b) | Fishpole Adaptor L 3 Nos.
_©) Wireless Microphone B
() | Wirsless Transmitter _ 3 Nos,
(b) | Lavatiere Microphone 3 Nos.
26 Microphone Cable
(1) Micraphone Cable (10m) 3 Nos.
(2) Microphone Cable (5m) 3 Nos.
{3 Microphone Cable (3m) 3 Nos.
RC)) Microphone Cable {1.5m) 3 Nos.
2.7 Stereo Headphone 3 Nos,
2.8 Lighting Equipment
)] " |ac Operated Cool Light 3 Nos.
) Spare Lamp 18 Pcs.
(3) Accessories 3 Sets
2.9 Portable Audio Mixer
(1} Portable Audio Mixer I WNo,
(2) AC Power Adaptor 1 No.,
(3) Battery Case 1 No.
) Rechargeable Battery 3 Nos.

{%
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liem Equipment Q'ty
) Battery Charger 1 No.
2.10 Mini DVIHDY Camcorder with Accessories 3 Nos.
211 Digital Still Camera with Zoom Lens 3 Nos,
3 Routing Switcher System
3.1 Routing Equipment
(N Digital Routing Switcher (64-inputx64-output) 1 No,
(2) 20-inch Digital Video Monitor l 2 WNos.
(3) | Digita! Multi-Format Waveform Monitor 1 No.
) Rack 1 No.
3.2 Video Sync System
(4} HD Digilal Sync Signal Generator 5 Nos.
(2) Syne Signal Distribution Amplifier I Set
3.3 Palch Panel, A/D Converter, D/A Converler
() Patch Panel 7 Nos.
2 Patch Cable e 1 Set
3) Interface Unil 1 Set
) A/D and HD-SD1 Up-Converter 2 Nos.
() HD-SDI Down Convetter and D/A_ 2 MNos. |
©6) HD-SD1 —SDI (for PAL) Converter 2 Nos. |
4 Video Common sharing Network {Video Server System )
)] $D Ingest Terminal with 17-inch Video Monitor (2s¢ts)
{a) | 17-inch LCD Computer Display 2 Mos. |
L) 17-inch LCD Video Monitor 2 Mos.
{c) | Up-Converter 2 Nos.
(d) | Computer Workstation 2 TNos.
(e) { UPS 2 Nos.
0%~ )Y Ingest Terminal witli HIY Digital Disc Recorder and 17-inch Monitor (2 scis)
{@) | 17-inch L.CD Computer Display ) 2 Nos.
(by | 17-inch LCD Video Monitor - 2 Nos,
(c) | FID Digital Disc Recorder 2 MNos. |
() | Computer Workstation. 2 Neos.
(&) | UPS . e e 2_ Nos.
(3) | HDV Ingest Terminal with HDV-VTR and 17-inch Video Monitor (2 sets)
(@) | 17-inch LCD Computer Display 2 Mos.
(b) | 17-inch L.CD Video Monitor 2 Nos.
() | HDV-VTR 2 Nos,
___(d) | Computer Workstation 2 Nos.
(e) | UPS 2 WNos.

i/
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ftem Equipment Q'ly
{4) Browsing Terininal (including 1.5kVA UPS) 4 Nos
(5) Administration Terminal (including 1. 5kVAUPS) i No.
{6) Non-Linear Editing System with HD Digitai Disc Recorder and {7-inch Video
Monilor {4 sels) .
___(@ | 17-inch LCD Computer Display . 8 Nos.
() |_17-inch LCD Video Monitor 4 Nos.
()| HD Digita) Disc Recorder 4_Nos.
~_{dy | Computer Workslation 4 Nos.
_ (e} [ Non-Linear Editing Sofiware B __ _4 Nos
(D] UPS 4 Nos
__ O | Multi-Format Video Server
(2) | Multi-Format Video Server (150hours for S0Mbps) 1 No.
(b} | Switching HUB 1 MNo.
(c} | UPS : 1 No.
& HD-SDI Inpuat Board 2 Nos.
8)] Network Management Application Sofiware . 1 Sel
5 DVD Duplication System
(D Master DVD Production System (including 1.5kVA UPS) 2 Sets
(2) DVD Recorder 2 Nos.
(3) Digital Color Monitor 2 Nos.
) DVD Duplication System { No.
6 Computer Graphics System
(i) Graphics Workstation 2 Nos,
(2) | 19-inch LCD Monitor 4 Nos,
(3) | Soflware for Graphic System 2 Sels
_._{4)___| Flat Bead Scanner _ e 2 Nos.
7 Measuring Equipment
[¢}) Digital Video Analyzer 1 No.
{2) Digital Multi-Forimat Waveform Monitor I No.
(3 Oscilloscope o 1 No.
(4) §cl: Audio Analyzer 1 No,
(5 Reference Audio Monitor with HD- %Dl Optian | No,
(6} Clump Meter B 1 No,
________ {7 Digital Muiti Meter _ e 1 No.
(8) Video Signal Generalor | No.
)] Tool Set (mc]udmg Coaxial Connector Clump Tool} ~ 1 Set
8 Analog/Digital Format Conversion System
(1) Up-Converter (SDI to HIX-8DD) for existing SD-VTR 3 MNos.
(2) HD Digital Disc Recorder R 3 Nos.
(3 HD Routing Switcher ! No.
{4) Monitor Switcher 1 No.
{5) Monitor Speaker 1 No.
{6) HD Mutlti-Format Monitor 1 No,

L+
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Item

Equipment Q'
R ). Digital Multi-Format Waveform Monitor 1 No.
9 - "+ |'SD/HD Préview System = *' ot L T P
(D HD Video Projector (including 150-inch (16:9) Scrccn) 1 No.
(2) 1D Digital Disc Recorder 1 No.
(3) | HDV-VIR [ No.
G DVD Player 1 No.
(5) 8-inch Multi-Format Monitor 1 No.
(6) AV Swilcher with Audio Mixer 1 No.
(7) Graphic Equalizer 2 Nos.
(8) Condenser Microphone 2 Nos.
9) Microphone Stand 2 Nos.
(10) Power Amplifier 2 Nos.
(1 Audio Speaker 2 Pairs
(12) 1 Rack 1 No.
(3) | UPS 1 No.
107 |'Spare Parts s
8)] For 3CCD SD/HD Color Cqmcm
(a) | Optical Filter Unit 1 No.
(b} | Grip I No.
(c) | Inside Cover Assembly 1 No.
(d} j Sholder Pad Assembly | No.
(e) { Service Manual I No.
(2) Redundant Power Supply for HD Digital Video Swiicher | No.
(3) Redundant Power Supply for Digital Routing Switcher { No.
) Spare Lamp for HD Video Prajeclor 5 Nos.
(5} | Fader Knob for Digital Andio Mixer 20 Nos.
()] For Intercom .
. (a) | AC Adaptor for User Panel 2 Naos.
(b} | Hcadset 2 Naos.
(N Alignment Disc for HD Digital Disc Recorder 1 Nao.
(8) For HDV/MiniDV Recorder
(1) | Tape Guide Adjustment Driver 1__No
(b} | Tape Path Adjustiment Board 1 No.
(c} | Power Supply Cable for Tape Path Tool L 1 No.
{d} | Small Mirror for Adjustment 1 No.
fe) | Cleaning Cloth I No.
(f) | DC Regulated Power Supply 1 No.
{g) | BDV Alignment Tape I No.
_ (h} | MiniDV Alignment Tape I No.
{9) Recording Media
(2) | Disc Jor Video Program 1300 Pes.
(b} | Memory Card for Sti]l Camera (4GB) 6 Pcs.
(c) { Cassette for Mini DV 100 Pcs.
{d) | DVD Dise 3000 Pes,
11 installation Materials 1 Lot

[ '
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Annex-2

JAPAN'S GRANT AID

The Government of Japan (hereinafter referred (0 as “the GOJ) is implementing the
organizational reforms to improve the quality of ODA operations, and as a part of this realignment,
anew JICA law was entered inlo effect on Oclober 1, 2008. Based on the law and the decision of
the Government of Japan (hereinafter referred to as “the GOJ*), JICA has become the executing
agency of the Grant Aid for General Projects.

The Grant Aid is non-reimbursable fund to a recipient country to procute the facilities, equipment
and services (engineering services and transportation of the products, etc.) for economic and social
development of the country under principles in accordance with the relevant laws and regnlations of
Japan. ‘The Grant Aid is not supplied through the donation of materials as such.

1. Grant Aid Procedures
The Japanese Grant Aid is conducted as follows-

*Preparatory Survey (hereinafter referred to as “the Survey”)
- The Survey conducted by JICA
* Appraisal &Approval
-Appraisal by the GOJ and JICA, and Approval by the Japanese Cabinet
* Determination of Implementation '
-The Notes exchanged between the GOJ and a recipient country
Grant Agreement (hereinafter referred to as “the G/A”) _
~Agreement concluded between JICA and a recipient country

'Implementation  -Implementation of the Project on the basis of the G/A

2. Preparatory Survey

{1) Contenis of the Survey

The aim of the Survey is to provide a basic docwment necessary for the appraisal of the
Project by JICA and the GOI. The contents of the Survey are as follows:

- Confirmation of the background, objectives, and benefits of the Project and also
institutional capacity of agencies concerned of the recipient country necessary for the
implementation of the Project.

- Evaluation of the appropriateness of the Project to be implemented under the Grant Aid
Scheme from a technical, financial, social and economic point of view.
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- Confirmation of items agreed on by both parties concerning the basic conéept of the
Project,

- Preparation of a basic design of the Project,
- Estimation of costs of the Project.

The contents of the original request by the recipicnt country are not necessarily approved in their
initial form as the contents of the Grant Aid project. The Basic Design of the Project is confirmed
considering the guidelines of (he Japan's Grant Aid scheme,

JICA requests the Government of the recipicnt country to take whatcver ineasurcs are necessary to
ensure its self-reliance in the implementation of the Project. Such measures must be guaranteed
even though they may fall outside of the jurisdiction of the organization in the recipient country
actually implementing the Project. Therefore, the implementation of the Project is confirmed by all
relevant organizations of the recipient country through the Minutes of Discussions.

(2) Selection of Consulants
For smooth implementation of the Survey, JICA uses (a) registered consulting firm(s). JICA
selects (a) firm(s) based on proposals submitied by interested firms.

(3) Result of the Survey

The Report on the Survey is reviewed by JICA, and after the appropriateness of tlie Project is
confirmed, JICA recommends the GOJ to appraise the implementation of the Project.

3. Japan's Grant Aid Scheme

(1) The E/N and the G/A

After the Project is approved by the Cabinetl of Japan, the E/N will be signed between the GOJ
and the Government of the recipient country fo make a plead for assistance, which is followed by
_the conclusion.of the G/A between JICA and the_Government of the recipient counlry {o definethe
necessary articles to implement the Project, such as payment conditions, responsibilities of the
Government of the recipient country, and procurement conditions.

(2) Selection of Consultants

The consultant firm(s) used for the Survey Will be recommended by JICA to the recipient country
to also work on the Project's implementation after the E/N and the G/A, in order 1o maintain
technical consistency.

(3) Eligible source country

Under the Japanese Grant Aid, in principle, Japanese products and services including transport or
those of the recipient country arc to be purchased. When JICA and the Government of the
recipient country or its designated authority deem it necessary, the Grant Aid may be used for the

L/ Wy
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purchase of the products or services of a third country. However, the primme contractors, namely,
constructing and procurement firms, and the prime consulting firm arc limited to "Japanese
nationals™. (The term “Japanese nationals” means persons of Japanese nationality or Japancse
corporations controlled by persons of Japanese nationality.)

{4) Necessity of "Verification”

The Government of recipient country or its designated authority will conclude cbntracts
denominated in Japanese yen with Japanese nationals. Those contracts shall be verified by JICA.
This “Verification" is deemed necessary to secure accountability to Japanese taxpayers.

(5) Major undertakings to be taken by the Government of the Recipient Country

In the implementation of the Grant Aid Project, the recipient country is required to undertake
such necessary measures as Annex.

{6) "Proper Use"

The Government of recipient country is required to maintain and use the facilities constructed
and the equipment purchased under the Grant Aid properly and effectively and to assign staff
necessary for this operation and maintenance as well as to bear all the cxpenses other than those
covered by the Grant Aid.

{7) "Export and Re-export"

The products purchased under the Grant Aid should not be exporied or re-exported from the
recipient country.,

(8) Banking Arvangements (B/A)

a) The Government of the recipient country or its designated authority should open an

account in the name of the Government of the recipient country in a bank in Japan

(hereinafter referred to as "the Bank"). JICA will execute the Grant Aid by making

. payments in Japanese yen fo_cover_the obligations_incurred-by the_Government of (he.-
recipient country or its designated authority under the Verified Contracts.

b) The payments will be made when payment requests are presented by the Bank to JICA
under an Authorization to Pay (A/P) issued by the Government of the recipient country or
its designated anihority.

(9) Authorization to Pay (A/P)

. The Government of the recipient couniry should bear an advising commission of an
Authorization to Pay and payment commissions to the Bank.

(10) Social and Environmenial Considerations

A recipient country must ensure the social and environmental considerations for the Project and
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must follow the environmental regulation of the recipient couniry and JICA socio-environmental
guidelines,

(End)

p i1

Bk - 24



FLOW CHART OF JAPAN's GRANT ATD PROCEDURES

Annex-3
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Major Undertakings to be taken by Each Government

Annex-4

NO

ltems

To be cavered
by the Grant

To be covered by

Recipient side

"4

To bear the following commissions to a bank in Japan for the banking
services based upon the B/A

1) Advising commission of A/P

) Payment commission

To ensure prompt unloading and costoms clearance at the pori of
discmbarkation in recipient country '

1) Marine(Air) transportation of the products from Japan to the recipient

country

2) Tax exemption and custom clearance of the products at the port of

discmbarkation

3) Internat transportation from the port of disembarkation to the project
site '

T'o accord Japanese nationals whose services may be requived in
connection with the supply of the products and the services under the
verified contract such facilities as may be necessary for their entry into

the recipieni country and stay therein for the performance of their work

To exempt Japanese nationals from customs dulties, internal taxes and
other fiscal levies which may be imposed in the recipient country with
respect to the supply of the produeis and services under the verified

condract

To maintain and use properly and effectively the equipment provided
under the Grant Aid

6

To bear all the expenses, other than those to be borne by the Grant Aid,

necessary for the transportation.and installation of the equipment

(B/A: Banking Arrangement, A/P; Authorization (o pay, N/A: Not Applicable)
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BASIC CONCEPT OF THE PROJECT COMPONENTS
_ | N PROPOSED BY JAPANESESIDE ~ Amnex-6

Concept against the original request from India side taking into B T

- Consideration of the present issues in program production at IGNOU and their solutions.
+ Consideration of the Present trend of digitalization of program production equipment,

Dlgitalization of
Recording Media
Format

Reallzatlon of
Efficiency
Program Production

Change of format
from SD to HD

Improvement

Improvement
of of
Virtual Studle Materials
System

Commoan Network

Basic Concept of the Project Components with newly proposed essential functions
- to realize program production more properly and effectively.

Digitalization of

Improvement Recording Media
of Format Evaluation System
sralon Matoral of HD Qualy
77777 System

Realization of
Efficiency
Program Production

(Additional recommendation by Japanese slde) (Additional recammendation by Japanese side}

Change of format

Improvement \ from 8D to HD / Improvement
of of
Virtuat Studio Materials
System

ammon Network

Improvement
Of

Blgital Signal
Malntenance
Equipment

! (Additional recommendation by Japanese side) |

A
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1.
2.
337 20,992 1,400
11 2005 23.2 22
11 5 2007 8 2011 12
10 15
Indira Gandhi
National Open University IGNOU 13 140
IGNOU
1985 9
2009 11 21 175
1,500
IGNOU 1,500
FM
IGNOU
Electronic Media Production Centre EMPC EMPC
IGNOU
2000 4 2001
FM 2 GD-2 IGNOU
10 30 20 00
IGNOU
1 6
EMPC 1993 2 2
GD-2
1 GD-2
1
200
3.
1)
IGNOU 200 IGNOU
33 IGNOU 200
2009
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EMPC
)
EMPC
EMPC
(4)
110 .
(5)
4.
(1)
(2)
° -1 1 1
° 3 1
° 1
° 1 e HD 1
] 1
e DVD 1 1
° 2
)
[ ]
[ ]
(4)
(5) 15.0
(6) IGNOU
5.
6.
7.
(1)
2008 2013
200 200
200 365 210
(2)
3)
2013
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. Planni C ission, 11 5
1| Eleventh Five Year Plan 2007-12 anning OmmISSIOn 2008 6
Government of India
Department  of  Higher
9 EDUCATIONAL STATISTICS | Education, 2008
AT A GLANCE 2005-06 Ministry of Human
Resource Development
3| IGNOU Profile 2009 IGNOU 2009 2 IGNOU
IGNOU  2008/09
4 | IGNOU Annual Report 2007-08 | IGNOU 2009 1
5 Manual for. Programme and IGNOU 2006 5 IGNOU
Course Coordinators
IGNOU
Vice-Chancellor’s Report 15"
6 IGNOU 2004 2009 2003 2008
16", 17", 18", 19" and 20"
7 | Common Prospectus IGNOU 2009 9
IGNOU
8 | PAN-AFRICAN e-NETWORK | IGNOU 2009
IGNOU
GYAN DARSHAN,
9 GYAN VANI IGNOU 2006 12
10 GYAN VAN IGNOU 2009 9 oNoe FM
OCTOBER-DECEMBER 2009
11| India Road Map Eicher Goodearth Limited | 2007
Eicher Goodearth Limited
12| Delhi Road Map cherboodeartn LImited 15009
Regional ~ Meteorological
13 | Meteorological Data Centre, India| 2009 11

Meteorological Department
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