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Mr. MAMAEYV Kubanychbek
Mr. KAIYNBAEV Nurlanbek
Mr. OSOEV Erkin

Ms. MILOVATSKAYA Nina
Mr. SUBANBEKOV Nusup
Mr. BEISHEBAEV Taalaibek

Mr. AMANOQOV Kubanychbek
Mr. SULTANQV Duishon

Mr. TOIKULOV Bektursun

Mr. SOODOMBAEYV Jumash
Mr. KOKOEV Mukhametali
Mr. TURGANBAEYV Kadyrbek
Mr. KOJOKMANOV Maksatbek
Mr. AKULUEYV Shabyn

Mr. AALIEV Jumakadyr

Mr. ARSTAKEEV Bektursun
Mr. CHEKIROV Nasir

Mr. CHOIBEKOV Bazarbek
Mr. KAKEEV Bolotbek

Mr. JUMAGULOV Chapai
Mr. BERDIBEKOV Kanalbek

Mr. TOKTOMAMBETOV Hurlan

(2) Bt#4& (MOF)
Mr. BAIGONCHOKOQOV Mirlan

Ms. MAVLIANOVA Ainur

Minister

Permanent Secretary

Director of Road Department

Deputy Director of Road Department

Chief Specialist of Road Department

Head of Bishkek-Naryn-Torugart Road Maintenance Office
Head of Division of Contract Preparation and Production
Control of Bishkek-Naryn-Torugart Road Maintenance Office
Head of Regional Road Maintenance Office (PLUAD) No.1
Chief Engineer of PLUAD No.1

Chief Specialist of PLUAD No.1

Head of PLUAD No.4

Head of Local Road Maintenance Unit (DEP) No.3

Head of DEP No.4

Head of DEP No.7

Head of DEP No.10

Head of DEP No0.32

Head of DEP No0.35

Chief Specialist of Asphalt Plant (controlled by DEP No.35)
in Barskoon village

Head of DEP No.39

Chief Engineer of DEP No0.40

Leading Specialist of DEP No0.954

Chief Engineer of DEP No0.955

Chief Engineer of DEP No0.958

Head of External Aid Coordination and International
Cooperation Department

Head of External Relations, Technical and Program Aid
Coordination Division
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Minutes of Discussions
on the Preparatory Survey (for Basic Design)
on the Project for Improvement of Equipment for Road Maintenance
in Issyk-kul and Chui Oblasts in Kyrgyz Republic

Tn response to a request from the Govemment of the Kyrgyz Republic, the Government of Japan
decided to conduct a Preparatory Survey (for Basic Design} on the Project for Impravement of
Equipment for Road Maintenance in Issyk-kul and Chui Oblasts (hereinafter referred to as "the Project")
and entrusted the study to the Japan Intemational Cooperation Agency (hereinafter referred to as "JICA").

JICA sent to the Kyigyz Republic the Preparatory Survey Team (hereinalier referred to as "the
Team"}, headed by Mr. Shuntaro Kawahara, Senior Assistant to the Director General for Economic
Infrastructure Department of JICA headquarters, and is scheduled to stay in the country from August 19
to September 15,2000,

The Team held discussions with the officials concerned of the Government of the Kyrgyz Republic
and conducted a field survey at the study area.

In the course of the discussions and field survey, both sides have confirmed the main items described
in the aftached sheets.

Bishkek, August 24, 2009

N (£

Shuntaro Kawahara Kubanychbek Mamaev

Leader Permanent Secretary

Preparatoxy Survey Team Ministry of Transportation and Communications
Japan International Cooperation Agency Kyrgyz Republic

Mﬁ}aﬂ Bai gonchokov/
Heafl of TExternal Aid Coordination and

International Cooperation Department
Ministry of Finance
Kyrgyz Republic
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ATTACHMENT

1. Objective

The objective of the Project is to maintain and rehabilitate the road under jurisdiction of MOTC in
Issyk-kul and Chui Oblasts in the Kyrgyz Republic, by procuring the equipment for road maintenance
(hereinafter referred to as “the Equipment”).

2. Project Site

The Project sites are shown in Annex-1. The Japanese side stated that the preparatory survey should
focus on Issyk-kul and Chui Oblasts because of the following reasons;

(1) The tourist industry in Issyk-kul Oblast is expected to develop by improving the accessibility from the
Republic of Kazakhstan and other regions of the Kyrgyz Republic. Therefore, improvement of road
maintenance in Issyk-kul oblast will vitalize the local economy in the region.

(2) Bishkek is located in Chui Obiast and the road network includes two intemational roads, which makes
Chui Oblast geographically important region. Thus, Regional Road Maintenance Unit (hereinafter
referred to as “PLUAD”) could be utilized as the internal training place for other PLUAD in the Kyrgyz

Republie. Also, it is expected that PLUAD in Chui Oblast become medel of road maintenance office in
the Kyrgyz Republic,

The Kyrgyz side agreed to the proposed scope of the preparatory survey.

3. Responsible and Implementing Organizations

(1) The responsible and implementing organization is the Ministry of Transportation and
Communications (hereinafier referred to as "MOTC").

(2) The organization chart of MOTC is shown in Annex-2.

4. ltems Requested by the Government of the Kyrgyz Republic

After discussions, both sides confirmed that the main items for road maintenance work are as
follows:

- Patching Work

- Asphalt Concrete Pavement Renewal Work (including overlay and scraping)
- Snow Removing Work '

- Recovery Work after Natural Disaster

JICA will assess the appropriateness of the request and will report the findings to the Government of

Japan, The specifications and quantities of the Equipment shall be described in the Draft Basic Design
Report (hereinafter referred to as “the Draft Report”) through the examination of MOTC’s capability for

road maintenance, the work volumes, the work schedule, and so on, ;
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5. Japan's Grant Aid Scheme
(1) The Kyrgyz side understands the Japan's Grant Aid scheme and the necessary measures to be taken by
the Government of the Kyrgyz Republic explained by the Team as described in Annex-3 and Annex-4

(2) The Kyrgyz side will take the necessary measures, especially tax cxemption and payment for banking
commission, as described in Annex-4, for smooth implementation of the Project, as a condition for the
Japanese Grant Aid to be implemented.

6. Schedule of the Study
(1) The Teamn will proceed to further studies in the Kyrgyz Republic by September 15, 2009.

(2) ICA will prepare the Draft Report and dispatch a team to the Kyrgyz Republic in order to explain ifs
contents around the middle of January, 2010,

(3) In case that the contents of the Draft Report are accepted in principle by the Government of the
Kyrgyz Republic, JICA will complete the final repost and send it to the Government of the Kyrgyz
Republic by the end of March, 2010.

7. Commercialization and privatization in road sector

Currently MOTC has the policy for privatization and commercialisation in road sector, but the
detail of the policy will be determined for the future. Therefore, both sides confirmed and agreed that,
under any changes in the policy on commercialisation and privatisation in road sector, the Equipment
under Japan’s Grant Aid will be maintained and be used for road maintenance properly and exclusively
by PLUAD. Both sides confirmed that MOTC does not plan to privatize PLUAD, which is in charge of
planning maintenance and management of equipment concemning road maintenance.

8. Other Relevant Issues

(1) Both sides confirmed that the Equipment will be used mainly for the road maintenance work between
Chaldovar-Karabalte-Bishkek-Balykchy-Cholponata-Tup-Karakol-Bokonbaev-Balykchy and Tup-Kegen
including recovery work for damages caused by natural disaster.

(2) The Kyrgyz side shall undertake necessary preparation work in the depot, such as securing the parking
place and clearing site for asphalt plant, before the delivery of the Equipment.

(3) The Kyrgyz side shall secure the sufficient budget and personnel so that the Equipment is utilized
properly and effectively for the purpose of the Project.

(4) The Kyrgyz side shall complete necessary procedures and arrange the budget allocation for
undertakings to be done by the Kyrgyz side described in Annex-4.

(5) The Kyrgyz side confimmed to take necessary measures for tax exemption and custom clearance,

(6) The Kyrgyz side requested the Team to include Soft Component to obtain knowledge and information
planning and supervising maintenance work using the provided machineries and equipment in order to
effectively maintain and use them. The tearn will assess the appropriateness of the request and will study
the contents and necessity of the Soft Component in consideration of the achievements of other road

maintenance projects. @4
v F
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() MOTC shali complete the necessary procedures concerning the Environmental and Social
Considerations of the laws and regulations of the Kyrgyz Republic and report it in writing to the JICA
Kyrgyz Republic Office.

(8) The Kyrgyz side shall provide necessary number of counterpart personnel to the Japanese side during
the installation and wotkout period for the Equipment to obtain their operation skills.

(9) The Kyrgyz side shall submit the answers to the Questionnaire, which the Team handed to the Kyrgyz
side, by August 28, 2009.

Annex-1: Location Map
Annex-2: Orgamization Chari of MOTC

Annex-3: Japan’s Grant Aid
Annex-4: Major Undertakings to be taken by Each Government

(end)
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Annex-1: Location Map
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Annex-3
JATAN'S GRANT AID

The Government of Japan (hereinafier referred to as “the GOJ™) is implementing the
organizational reforms to improve the quality of ODA operations, and as a part of this
realignment, a new JICA law was entered into effect on October 1, 2008. Based on this law and
the decision of the GOJ, JICA has become the executing agency of the Grant Aid for General
Projects, for Fisheries and for Cultural Cooperation, etc.

The Grant Aid is non-reimbursable fund provided to a recipient country to procure the facilities,
equipment and services (engineering services and transportation of the produets, etc.) for its
economic and social development in accordance with the relevant laws and regulations of Japan.
The Grant Aid is not supplied through the donation of materials as such. '

1. Grant Aid Procedurxes

The Japanese Grant Aid is supplied through following procedures :

*Preparatory Survey
- The Survey conducted by JICA
+ Appraisal &Approval
-Appraisal by the GOJ and JICA, and Approval by the Japanese Cabinet
* Authority for Determining Implementation
-The Notes exchanged between the GOJ and a recipient country
- Grant Agreement (hereinafier referred to as “the G/A™)

-Agreement concluded between JICA and a recipient country
‘Implementation

-Implementation of the Project on the basis of the G/A

2. Preparatory Survey

(1) Contents of the Survey

The aim of the preparatory Survey is to provide a basic document necessary for the appraisal
of the Project made by the GOJ and JICA. The contents of the Survey are as follows:

- Confirmation of the background, objectives, and benefits of the Project and also

institutional capacity of relevant agencies of the recipient couniry necessary for the
implementation of the Project.

- Evaluation of the appropriateness of the Project to be implemented under the Grant Aid
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Scheme from a technical, financial, social and economic point of view.

- Confirmation of items agreed between both partics concerning the basic concept of the
Project.

- Preparation of a basic design of the Project.
- Estimation of costs of the Project.
The contents of the original request by the recipient country are not necessarily approved in

their initial form as the contents of the Grant Aid project. The Basic Design of the Project is
confirmed based on the guidelines of the Japan's Grant Aid scheme.

JICA requests the Government of the recipient country to take whatever measures necessary to
achieve its self-reliance in the implementation of the Project. Such measures must be guaranteed
even thongh they may fall outside of the jurisdiction of the organization of the recipient country
which actually implements the Project. Therefore, the implementation of the Project is

confirmed by all relevant organizations of the recipient country based on the Minutes of
Discussions.

(2) Selection of Consultants

For smooth implementation of the Survey, JICA employs (a) registered consulting firm(s).
JICA selects () firm(s) based on proposals submitted by interested firms.

(3) Result of the Survey

JICA reviews the Report on the results of the Survey and recommends the GOJ to appraise the
implementation of the Project after confirming the appropriateness of the Project,

3, Japan's Grant Aid Scheme

(1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes(hereinafter
referred to as “the E/N”) will be singed between the GOJ and the Government of the recipient
country to make a pledge for assistance, which is followed by the conclusion of the G/A
between JICA and the Government of the recipient country to define the necessary articles to

implement the Project, such as payment conditions, responsibilities of the Government of the
recipient country, and procurement conditions,

(2) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey
/8 i
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will be recommended by JICA to the recipient country to continue to work on the Project’s
implementation after the E/N and G/A.

(3) Eligible source country

Under the Japanese Grant Aid, in principle, Japanese products and services including transport
or those of the recipient country are to be purchased. When JICA and the Government of the
recipient country or its designated authority deem it necessary, the Grant Aid may be used for
the purchase of the products or services of a third country. However, the prime contractors,
namely, constructing and procurement firms, and the prime consulting firm are limited to
"Japanese nationals".

(4) Necessity of "Verification”

The Government of the recipient country or its designated authority will conclude contracts
denominated in Japanese yen with Japanese nationals. Those contracts shall be verified by JICA.,
This "Verification" is deemed necessary to fulfill accountability to Japanese taxpayers.

(5) Major undertakings to be taken by the Government of the Recipient Country

In the implementation of the Grant Aid Project, the recipient country is required to undertake
such necessary measures as Annex.

(6) "Proper Use"

The Govemnment of the recipient country is required to maintain and use properly and
cffectively the facilities constructed and the equipment purchased under the Grant Aid, to assign
staff necessary for this operation and maintenance and to bear all the expenses other than those
covered by the Grant Aid,

(7) "Export and Re-export”

The products purchased under the Grant Aid should not be exported or re-exported from the
recipient country,

(8) Banking Arrangements (B/A)

a) The Government of the recipient country or its designated authority should open an account
under the name of the Government of the recipient country in a bank in Japan (hereinafter
referred to as "the Bank"). JICA will execute the Grant Aid by making payments in Japanese
yen to cover the obligations incurred by the Government of the recipient country or its
designated authority under the Verified Contracts,

b) The payments will be made when payment requests are presented by the Bank to JICA under
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ar Authorization to Pay (A/P) issued by the Government of the recipient country or its
designated authority.

(9) Authorization to Pay (A/P)

The Government of the recipient country should bear an advising commission of an
Authorization to Pay and payment commissions paid to the Bank,

{10) Social and Environmental Considerations

A recipient country must carefully consider social and environmental impacts by the Project

and must comply with the environmental regulations of the recipient country and JICA
socio-environmental guidelines.

(End)
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FLOW CHART OF JAPAN's GRANT AID PROCEDURES
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Maj

or Undertakings to be taken by Each Government

Annex-4

NO

Ttems

To be covered
by the Grant

To be covered by
Recipient side

To bear the following commissions to a bank of Japan for the banking
services based upon the B/A

1) Advising commission of A/P

2) Payment commission

To ensure prompt unleading and customs clearance at the port of
disembarkation in recipient country

1) Marire(Air) transportation of the products from Japan to the recipient
COURLTY

2) Tax exemption and custom clearance of the products at the port of
disembarkation

3) Internal transportation from the port of disembarkation to the project site

@)

(®)

[To accord Japanese nationals whose services may be required in connection
with the supply of the products and the services under the verified contract

I:uch facilities as may be necessary for their entry into the recipient counry

nd stay therein for the performance of their work

[To exempt Japanese nationals from customs duties, internal taxes and other
fiscal levies which may be imposed in the recipient country with respect to
the supply of the products and services under the verified contract

To maintain and use properly and effectively the facilities constructed and
equipment provided under the Grant Aid

To bear all the expenses, other than those o be borne by the Grant Aid,
necessary for the transportation and installation of the equipment

(B/A: Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicable)
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Minutes of Discussions
on the Preparatory Survey

on the Project for Improvement of the Equipment for Road Maintenance
in Issyk-Kul and Chui Oblasts

in the Kyrgyz Republic
(Explanation on the Draft Report)

In August 2009, the Japan International Cooperation Agency (hereinafter referred to as "JICA™)
dispatched the Preparatory Team on the Project for Improvement of the Equipment for Road Maintenance
in Issyk-Kul and Chui Oblasts (hercinafter referred to as "the Prgject”) to the Kyrgyz Republic, and
through discussions, field survey and technical examination of the results in Japan, JICA prepared a Draft

Report of the study.

In order to explain and to consult with the officials concerned of the Government of the Kyrgyz
Republic on the components of the Draft Report, JICA sent fo the Kyrgyz Republic the Preparatory
Survey Team (hereinafter referred to as “the Team"), headed by Mr. Hideaki MARUYAMA, Chief
Representative of the JICA Kyrgyz Republic Office, from January 19 to 27, 2010.

In the course of the discussions, both sides confirmed the main items described in the attached
sheets,

Bishkek, January 25th, 2010

ﬁ%//w .

Mr. Hideaki MARUYAMA Mr. Kubanychbek MAMAEV

Leader Permanent Secretary

Basic Design Explanation Team Ministry of Transport and Communications
Japan International Cooperation Agency Kyrgyz Republic

2087

Ms. Dinara SI'IAIDIEVA//

Permanent Secretary
Ministry of Finance
Kyrgyz Republic

A4-14



ATTACHMENT

1. Contents of the Draft Report

"The Kyrgyz side agreed and accepted in principle the contents of the Draft Report explained by the
Team.

2. Japan's Grant Aid Scheme

The Kyrgyz side reconfirmed the Japan's Grant Aid scheme and the necessary measures to be taken
by the Government of the Kyrgyz Republic explained by the Team as described in Annex-3 of the
Minutes of Discussions (M/D) signied by both sides on August 24, 2009.

3. Schedule of the Survey
JICA will compiete the Final Report in accordance with the confirmed jtems by the end of Maich
2010 and send it to the Kyrgyz side.

4. Other Relevant Issues

(1) The Kyrgyz side confirmed that they would implement asphalt tepaving work (more than 10km per
year for each Oblast) and Patching Work (150km for Chui Oblast, 300km for Issyk-kul Oblast,) from the
fiscal year 2011 using the equipment supplied under the Grant Aid.

(2) The Kyrgyz side shall secure the sufficient budget and personnel so that the Equipment is utilized
properly and effectively for the purpose of the Project.

(3) The Kyrgyz side confirmed to take necessary measures for tax exemption and custom clearance.

{(4) MOTC shall complets the necessary procedures concerning the Environmental and Social
Considerations of the laws and regulations of the Kyrgyz Republic and Teport it it writing to the JICA
Kyrzyz Republic Office.

(5) The Kyrgyz side shall provide land for the asphalt plant and the agpregate plant.

(6) The Kyrgyz side shall undertake necessary preparation work, such as equipping facilities for power
feeding, water supply and drainage, securing the parking space, before the delivery of the equipment
supplied under the Project.

{7) Both sides agreed that this draft design handed 1o the Kyrgyz side from the Team is confidential and
should not be disclosed to any outside party it order to secure the fair and competitive tender in case the
Project will be implemented.

(8) Both sides agreed that if the Kyrgyz side identifies any road maintenance-related projects by other
donors which could affect on the target road of the Project, the Kyrpy2 side shall report it to JICA Kyrzyz
Republic Office.

Y
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(9) Both sides agreed that if there is any important pragress regarding the public governance rcform

(especially MOTC, PLUAD and DEP) in the Kyrgyz Republic, the Kyrgyz side shall report it to JICA
Kyrgyz Republic Office.

(End)
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