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地図　【モンゴル国のラムサール条約登録湿地】 





EVINEDSLY—IILEHBIZTH
HNo. [LRTR—T #h =] 25t s

No. | WI Site No. Site Name Designation Located in
Year

1 2MNOO01 Mongol Daguur (Mongolian Dauria) 1997 Dornod Aimag

2 2MNO002 Terhiyn Tsagaan Nuur 1998 Arkhangai Aimag

3 2MNO0O03 Valley of Lakes 1998 Bayanhongor Aimag
4 2NMINO004 | Ogii Nuur 1998 Arkhangai Aimag
5 2MNO005 Har Us Nuur National Park 1999 Hovd Aimag

6 2MNO006 Ayrag Nuur 1999 Hovd Aimag

7 2MNO0O07 Lake Achit and its surrounding wetlands 2004 332%2'23 Aimag,

8 2MNO008 Lake Buir and its surrounding wetlands 2004 Dornod Aimag

9 2MNO009 Lake Ganga and its surrounding wetlands 2004 Sukhbaatar Aimag
10 2MNO010 Lake Uvs and its surrounding wetlands 2004 Uvs Aimag

11 2MNO11 Lakes in the Khurkh-Khuiten river valley 2004 Hentii Aimag
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CBD Convention on Biological Diversity M ZARNESRAY

CEPA Communication, Education, Participation | JAHRZHE S MEH
and Awareness

COP Conference of Parties R [ i

C/P Counterpart VIRV VAt

DAC Development Assistance Committee BRI ZES

JCC Joint Coordinating Committee A REZES

MEA Multinational Environment Agreement BRERBESHK

M/M Minutes of Meetings h it S ok

MNE Ministry of Nature and Environment H AR

MNET Ministry of Nature, Environment and | HRBREEBDLE (2008 49 HITH
Tourism RERIRAE LV Uim)

MOF Ministry of Finance N[ %)

NAMHEM | National = Agency for  Meteorology, | {RERBEFHA)T
Hydrology and Environment Monitoring

ODA Official Development Assistance R B T8 42 B

OECD Organization for Economic Cooperation and | #% % 145 /7 BH & A
Development

PDM Project Design Matrix a7 b THAL <Y

v J A

PO Plan of Operation IEEURNETES

R/D Record of Discussions A e Sk

UNFCCC | United Nations Framework Convention on | {28 Eh#kH 45K
Climate Change

UNITAR United Nations Institute for Training and | [E S8 & 5l 5H A28 AT
Research

WWF World Wild Fund for Nature QIR TS B o
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Summary

I. Outline of the Project

Country : Mongolia Project title : The River Basin Management Model Project for
the Conservation of Wetland Ecosystem and its Sustainable

Use in Mongolia

Issue/Sector : Environmental Conservation Cooperation scheme : Technical Cooperation Project

Division in charge : JICA Mongolia Office Total cost : 180,000 (thousand) yen

Partner Country’s Implementing Organization : Ministry of|
Nature, Environment and Tourism (MNET), Arkhangai
(R/D): 01/04/2005-31/03/2010 [Aimag(Prefecture), Ugii Nuur Soum(Village)

Supporting Organization in Japan : Ramsar Center Japan,

Period of

Cooperation

Kushiro International Wetland Center

Related Cooperation Project :

1 Background of the Project

The Mongolian heartland consists of flat grassy lands, steppes, stretching in the semiarid climate of the
continent temperate zone. In this ecosystem, global warming and excessive grazing, among other things, are
accelerating turning the lands into dry and desert areas: there is concern that the amount of available living
resources might decrease, which would subsequently lead to devastation of the land. Where the water
environment is concerned, on the other hand, quite a few lakes of varying size are dotted across the country. This
water environment, together with rivers, is prerequisites for the life of the people engaging in cattle breeding, the
basic industry of the country. These lakes which birds, fishes and many other species of wild animals inhabit have
a unique, abundant biodiversity, creating rich natural environments in Mongolia.

Currently in this country, there are 11 wetland ecosystem sites, approximately totalling 1.44 million hectares,
which are designated wetlands under the Ramsar Convention, that is, the Convention on Wetlands of International
Importance, especially as Waterfowl Habitat. The Convention, considering the numbers of species and waterfowl
inhabiting the sites concerned as indices, and giving the habitats the status as creatures internationally important
for the ecology systems, provides a framework for international cooperation for their protection and conservation,
and makes it obligatory for participating governments to deal with conservation of wetland ecosystems and
encourage wise use of wetlands and their resources.

Despite its participation in the convention, Mongolia is currently unable to take any measures for the protection
of its wetlands designated under the Ramsar Convention on account of delay in establishing an implementation
structure of Ministry of Nature and Environment which is responsible for the environmental conservation. At the
same time, unregulated use of wetland resources in the form of excessive grazing, tourism and other activities are
beginning to have direct, negative impact on the environment and functions of the wetland as breeding sites of]
migratory wildfowl.

With the above recognition, the Mongolian Government made a request to the Japanese Government for a
technical cooperation project to develop a comprehensive management plan and its implementation mechanism
for conservation and sustainable use of wetland ecosystem and water resource in river basin of the wetlands
designated under the Ramsar Convention. Based on the request, the technical cooperation project has started in
April 2005 as 5 years. In the Project implementation, the Mid-Term Evaluation was conducted in June 2008 and

the Evaluation Team and the Mongolian side agreed to modify the PDM.




2 Project Overview
In order to promote conservation and sustainable use of natural environment, this Project, with the project site
in Ugii Nuur wetland of Arkhangai Aimag, aims to establish a mechanism/method based on
collaboration/cooperation among the central government, local government and residents.
(1) Overall Goal
The conservation of wetland ecosystem and the sustainable use are promoted in the other wetlands designated

under the Ramsar Convention in Mongolia.

(2) Project Purpose
The conservation of wetland environment and its sustainable use in Ugii Nuur wetland, designated under the
Ramsar Convention, enable through the cooperation among the relevant national, local government offices

and the stakeholders.

(3) Outputs

1. Local residents and users properly understand information necessary for Ugii Nuur wetland conservation.

2. Activity plan for Ugii Nuur wetland conservation and sustainable use is developed and shared with the
initiative of local residents.

3. Mechanism for implementing the activity plan prepared in Output 2 is established and functions for
facilitating its implementation.

4. Means and tasks ahead are clarified for appropriate river basin management for Ugii Nuur wetland area.

(4) Inputs
Japanese side : Total 180,000 (thousand) Yen
Long-term Expert 2 persons Equipment 20,634 (thousand)Yen
Short-term Expert 7 persons Local cost 23,067 (thousand) Yen
Trainees received 30 persons Others (Support Center) 24,000 (thousand) Yen

Mongolian Side :
Counterpart Personnel 7 persons
Land and Facilities Office Space and Seminar Room for Japanese Experts (public utilities and

internet in MNET) and Land for construction of Support Center

Major Local Costs 15.70mil. MNT
II. Evaluation Team

Members of |(1)Team Leader Mr. Kazutoshi Onuki  Senior Representative, JICA Mongolia Office

Evaluation  [(2)Wetland Conservation Dr. Satoshi Kobayashi Professor, Kushiro Public University

Team (3)Cooperation Planning Mr. Naoyuki Staff, Forestry and Nature Conservation Divisionl,

Nishimune Global Environment Dept., JICA HDQ

(4)Evaluation Analysis ~ Dr. Tetsuro Hamada A&M Consulting

Period of ) )

Evaluation 08/11/2009 — 21/11/2009  |Type of Evaluation : Terminal Evaluation

III1. Results of Evaluation

1. Project Performance
-Inputs and Outputs

The degree of fulfilment of variable indicators for each Output is summarized below.




[Output 1] Local residents and users properly understand information necessary for Ugii Nuur wetland
conservation.

Indicatorl: Data and information on hydrological conditions, water quality, and ecological conditions in Ugii

Nuur wetland area are surveyed and analyzed comprehensively.

Surveys for hydrological conditions, ecological and water quality in Ugii Nuur wetland area and the river
basin were conducted in 2005 and 2006. Their results were compiled in the two reports (Scientific Survey
Reports). Also, those data are complied in GIS database.

Indicator 2: Local residents and users can easily access to those information on Ugii Nuur wetland area.

The necessary information on Ugii Nuur wetland area are available at Support Center (SC) by displays
and prepared documents. In addition, staff of SC can interpret Ugii Nuur wetland ecosystems for the
visitors utilizing these materials.

Indicator 3: Awareness and understandings of local residents and users is upgraded.

All stakeholders state that awareness and understanding of local residents and users on conservation of]

Ugii Nuur wetland ecosystem are surely raised.

[Output 2] Activity plan for Ugii Nuur wetland conservation and sustainable use is developed and
shared with the initiative of local residents.

Indicatorl: Activity plan is developed and shared among the stakeholders.

The activity plan for management of ecosystem in Ugii Nuur wetland is under development at the
evaluation time. The plan will be finalized by the end of the Project with advice from the short-term expert

who will be dispatched in January 2010.

Indicator 2: Activity plan properly reflects and adopts local residents’ opinions.

Ugii Nuur Local Council, which consists of local government representatives, SC staffs and some local
residents, participates in development of the activity plan. Therefore the activity plan will be finalized

based on comments of local residents.

[Output 3] Mechanism for implementing the activity plan prepared in Output 2 is established and

functions for facilitating its implementation.

Indicator 1: Staffs have the appropriate knowledge and skills are assigned for the Support Center.

The assigned 5 member of SC staff have obtained sufficient knowledge and skills by training in Japan and
on-the-job training conducted by short-term experts.

Indicator 2: Necessary training materials are developed and utilized in training.
The short-term experts have prepared job descriptions and manuals of management of SC etc., and
provided on-the-job training for SC staff. In addition, the short-term expert will be dispatched to enhance
implementation capacity of SC staff.

Indicator 3: The planned activities are implemented.

The activity plan for Ugii Nuur wetland conservation and sustainable use has not been finalized. But SC
staffs have already experienced some activities such as local seminar and environmental education in the
Project, and then they can continue those activities by themselves after the Project’s completion. However,
it is difficult to finish activity relating ecotourism within the Project period due to climate reason.

Indicator 4: Monitoring is implemented and having the records of each activities.

Monitoring has not been implemented due to incompleteness of the activity plan.




[Output 4] Means and tasks ahead are clarified for appropriate river basin management for Ugii Nuur
wetland area.

Indicator 1: Two (2) concerned committees/meetings are held and discuss for facilitating proper management

of river basin of Ugii Nuur wetland area.

The working group for river basin council has not been established. Instead of, stakeholders of river basin
management for Ugii Nuur (Water Authority, local governments and residents) gathered and conducted
local seminar on river basin management in December 2008. After the seminar, the official request for
establishment of river basin council of Ugii Nuur was submitted to Water Authority as one of the
bottom-up efforts.

Indicator 2: Means and tasks ahead are shared among MNE, local administrative organizations, and residents.
Issues/problems of river basin management for Ugii Nuur has been understood and shared among
stakeholders thank to discussion at the above local seminar. Means and tasks for river basin management
are expected to be clear after Water Authority formulates a guideline for river basin council in the near
future.

-Project Purpose: The conservation of wetland environment and its sustainable use in Ugii Nuur
wetland, designated under the Ramsar Convention, enable through the cooperation

among the relevant national, local government offices and the stakeholders.

The degree of fulfilment of each variable indicator for Project Purpose is summarized below. Indicator 3 has
already been achieved and Indicator 1 shall be achieved by the end of the Project. Indicator 2 and 4 will be
achieved to some extent during the Project period, but they are expected to be fully achieved by the Mongolian
side’s effort based on outputs in the Project. Therefore, the Project is expected to attain the most parts of Project
Purpose within the duration.

Indicator 1: Activities and means for implementation are clarified for facilitating conservation of wetland

ecosystem and its sustainable use.

The activity plan for Ugii Nuur wetland conservation and sustainable will be developed by the end of]
Project.

Indicator 2: Division of work and responsibility is clarified among those who are concerned in conservation of]

wetland ecosystem and its sustainable use.

Human resource for wetland conservation and its sustainable use has been developed so as Ugii Nuur
Soum and SC can conduct activity for conservation of Ugii Nuur on their own. But demarcation of work
and responsibility among the stakeholders has not been clearly defined at time of the evaluation. The role
of each stakeholder is expected to be clarified after designation of responsible agency/department for SC
in MNET and establishment of river basin council of Orkhon River and Ugii Nuur.

Indicator 3: Personnel with proper knowledge and techniques are assigned for implementing the activities.

Regarding implementation capacity of SC, all of 5 members of SC staff have acquired sufficient
knowledge and skills.

Indicator 4: Means and tasks ahead are clarified and shared among those who are concerned for facilitating

the management of the river basin of Ugii Nuur wetland.

Issues on river basin management have been discussed in the local seminar and Ugii Nuur Local Council.




Consequently, relating local governments for Ugii Nuur wetland area submitted an official request for
establishment of Ugii Nuur river basin council, but means and tasks ahead for river basin management of]
Ugii Nuur wetland has not been clarified. However, Water Authority, as the responsible agency for river
basin management, is eager to compile the national guideline for river basin council and establish river
basin council for Orkhon River and Ugii Nuur by March 2010. With those efforts, mechanisms and

methods to promote river basin management will be developed.

2 Summary of Evaluation Results
(1) Relevance
The Project is considered to be still relevant from the following perspective.

Mongolian Development Policy:

The Mongolian Government has put higher priority on natural environment conservation in the development
policy and strategy.

Selection of Project Site:

The Project site is the closest wetland ecosystem area to Ulaanbaatar with the improving road access.
Therefore it is a good place to examine possibility of conservation and utilization of natural resource within
limited budget.

Needs of Target Group:
The majority of local residents are dependent on water use and land use around Ugii Nuur for main industry

(livestock husbandry) and livelihood. They are much concerned about decrease of water level and worsening
water quality of Ugii Nuur.
Japanese ODA Policy and Comparative Advantages:

Japan has put higher priority in its assistance to Mongolia on “preservation of the natural environment and
appropriate utilization of natural resources.” Also, Japan has comparative advantage since it accumulated
experience in the fields of wetland management, environmental conservation, and Ecotourism, especially
with active participation of local people.

There are no factors identified to lower relevance of the Project at the time of the evaluation.

(2) Effectiveness
The Project is considered to be fairly effective.
For achievement of Project Purpose, this Project is composed of the following concept; 1) empowerment of]
local resident based on result of natural resource survey, 2) provision of basic facilities and human resource
development to support local residents’ action for nature conservation, and 3) promotion of understanding of]
river basin management which is necessary for conservation of lake/wetland.

Output 1 is confirmed to have contributed to achievement of Project Purpose by producing tangible effects.
They are well utilized as dissemination tools, environmental educational materials and methods for income
generation. Contribution of Output 2 to Project Purpose is limited since development of activity plan for Ugii
Nuur wetland conservation and sustainable use has been developing. With regard to Output 3, SC was
constructed and trained local human resources are well utilized as staff of SC. Local residents are also surely
empowered in planning and implementing the activities through participatory approach. The most of remaining
incomplete activities for Output 3 are expected to be accomplished by the end of the Project and those
outcomes will significantly contribute to achievement of Project Purpose. In respect to Output 4, it is difficult

to predict to be completed within the duration, taking into consideration the unclear definition and current

progress of establishment of river basin council of Ugii Nuur by Water Authority. But some contribution to




achievement of Project Purpose is recognized because stakeholders increase their understanding of river basin
management.

The Project has elaborated citizen participating approach for environmental protection and resource
management with support from the central government. The methods and techniques that Project is developing
are considered useful and applicable to other Ramsar wetlands in Mongolia because they are also far from the

capital city same as Ugii Nuur.

(3) Efficiency

The Project is considered to be mostly efficient.

It is commented that Project has produced concrete effects with less input compared with the other donor's
project in water sector. In particular, the Project has trained and utilized local human resources effectively.
Participants of C/P training from Ugii Nuur Soum not only remain in their hometown but also become strong
supporter for the Project. Also, Mongolian official research authorities were well utilized in environmental
surveys in order to sustain outcome of technical transfer.

To this end, Input from both sides has been generally appropriate in terms of timing, quality and quantity in
order to produce Outputs. Also, Project has properly managed the delivered Input under uncontrollable
circumstances such as two elections, reorganization of MNE to MNET and delay in construction of Support
Center. Even though there are constrains in Input delivery and obstacles in implementation of the planed

activities, they have not become serious negative effects on Project by efforts made by both sides.

(4) Impact

In order to achieve Overall Goal, MNET should prepare river basin management program for other
registered wetland under the Ramsar Convention based on the Project outcomes. However, it is difficult to
measure achievement of Overall Goal due to the unpredictability for designation of the office in charge of]
wetland conservation as well to current progress of guideline of river basin council and establishment of river
basin council of Ugii Nuur. But some impacts are recognized as follows.

Policy and Institutional Aspect:

Water Authority recognized the importance of conservation of wetlands/lakes and also promote for
establishment of river basin council of wetlands/lakes. The local council for conservation of Ugii Nuur was
established in Ugii Nuur Soum in July 2009. The request for establishment of river basin council of Ugii
Nuur was submitted to Water Authority.

Technical aspect:
The implementation capacity of Ugii Nuur Soum and SC for conservation of wetland ecosystem and its
sustainable use has much improved.

Environmental aspect:

There are found several positive changes in conservation of Ugii Nuur for Ugii Nuur Soum, the local
residents, tourist camps and the school.

Improvement of income generation:

Additional income is expected by introduction of ecotourism and also by sales of folk crafts, Guidebook, and

post cards and so on at SC.

There are no widening gaps in degrees of effect by gender, ethnicity, or classes, either positive or negative.




No unexpected positive and negative effects have been found till present.

(5) Sustainability
The Project is considered to be fairly sustainable from the following perspective.

Policy, System and Institutional aspects:

Policy support for conservation of wetland ecosystem is expected to continue even after Project termination.
Mongolian Government is trying to prepare proper mechanism for facilitating river basin council and is
making efforts to establish river council of Ugii Nuur by March 2010. On the other hand, SC has acted as
implementation base and the local council in Ugii Nuur Soum is to plan and conduct the activities for
conservation of Ugii Nuur. However, demarcation of work and responsibility among the stakeholders for
conservation of wetland ecosystem and its sustainable use has not been clearly defined.
Financial aspects:
Mongolian Government has allocated necessary budget for management of SC so far. It is uncertain,
however, if financial sustainability is secured after the termination of the Project. Still, MNET is making
much effort to allocate necessary budget for management of SC and implementation of its planned activities.
Technical aspects:
The methods and techniques of the Project are considered useful and applicable to other wetlands in
Mongolia. The institutional arrangements for planning and implementation of the activity plan are put in
place together with the improved technical capacity of C/P, Ugii Nuur Soum and SC. It is expected to
contribute further dissemination by SC of Project effects in this country. On the other hand, continuous
monitoring and human resource training will be necessary for stable operation of SC. The documents to be
prepared by the Project can be utilized for formulation of “River Basin Management Program” by MNET to

apply in other wetlands in Mongolia.

3. Factors promoting better sustainability and impact
(1) Factors concerning to Planning
The Project has enhanced local residents to recognize value of local natural resource by providing
information collected in environmental surveys so as they can increase motivation for conservation of Ugii
Nuur wetland.
Involvement of local residents has been encouraged from the beginning of the Project. Residents of Ugii
Nuur Soum who participated in local seminar or training in Japan are eager to join project activities as well
as to cooperate with SC. Stakeholders from Arkhangai Aimag and Ugii Nuur Soum are invited to Joint

Coordinating Committee (JCC) as observers because they were not original members.

(2) Factors concerning to the Implementation Process
Along with raising the local residents’ awareness and understanding on wetland ecosystem conservation and
sustainable use, they increasingly take initiative in planning and implementing activities in the fields.
Although necessity of budget allocation for project management was not sufficiently understood by the
Mongolian side at the beginning of the Project, MNET has provided some necessary expenses for
construction and management of SC and assigned 5 staff members for the Center despite of its limited

financial capacity.




4 . Factors inhibiting better sustainability and impact

(1) Factors concerning to Planning
JICA technical cooperation scheme was not appropriately understood and shared between Mongolian side
and Japanese side. Because of this, the C/P in MNET was not assigned for two years until April 2007 and
all C/Ps in MNET are not assigned on full-time basis. Besides, construction of Support Center was delayed
for one year due to negotiation for expense distribution between two counties.
The office that practically manages matters relating the Ramsar wetland in MNET has not been designated.
Although MNET has made effort to allocate budget and assign personnel for Project, the Project had started
without C/P Department in MNET.
The policy and procedures of Water Authority under MNET for establishment of river basin council are not
clear, and also demarcation between river basin council of Ugii Nuur wetland and river basin council of]

Orkhon River is not clearly defined.

(2) Factors concerning to the Implementation Process
National and local elections were held in June and October 2008 respectively and political situation was not
stabled especially after the national election. Due to this situation, short-term experts were not dispatched in
2008 due to national and local elections.
MNE was reorganized to MNET (Ministry of Nature, Environment and Tourism) in September 2008 after
the national election and it took several months until its administration structure was resettled.
The first C/P in MNET was transferred to outside MNET in March 2009 and C/P in Ugii Nuur Soum was
resigned in October 2008 due to standing for local election.
Although MNET has made effort to allocate budget for Support Center, the office that manages Support
Center has not been decided by MNET.
There was absence period of about 3.5 months (April — July in 2007) between the two long-term experts
(Project Coordinator). Further, coordination work becomes overloaded with only one expert due to long

distance between the Ugii Nuur and the capital city (approximately 350 km).

5. Conclusion

The Project has been carried out satisfactory and produced concrete outcomes in terms of improvement of]
knowledge and skills of C/Ps and empowerment of the local residents in Ugii Nuur Soum through participatory
approach.

As for the five evaluation criteria: (1) relevance of the Project is endorsed by Mongolian national policy,
needs of the local resident, and the Japanese ODA policy; (2) effectiveness is fairly assured; (3) Project is
considered to be mostly efficient as the Project overcame the constraints by efforts of both side, (4) impact is
significant in technical and institutional changes and empowerment of the local resident, and (5) forecasted
sustainability, which is a key for this Project, is fair.

Although some project activities have not been achieved, almost of them are expected to be completed by the
end of the Project. For output 4, “preparatory working group for river basin council” has not been established,
but some concrete actions were taken by stakeholders such as submission of official request for establishment of]

river basin council. Water Authority is formulating the national guideline for river basin council and it is

expected for the Mongolian side to show initiative to necessary measures for rive basin management. MNET




also shows positive stand for promotion of Ugii Nuur wetland conservation and SC sustainability after the
Project’s completion.
Judging from the above findings, it is concluded that the Project will be terminated in March 2010 as planned.
To ensure sustainability of Project effects towards and after the termination of the Project, both Mongolian

and Japanese sides should take into consideration the recommendations made in this report.

6 . Recommendations
1) Short-term recommendations (by March 2010)
[For Mongolian Side]
(1) To assign/establish a governmental sector that is responsible for all Ramsar site management in
addition to a National Focul Point for implementing the Convention itself.
(2) To secure budget lines to cover Ugii Nuur SC staff members and its operation.

(3) To release guideline for river basin council and establish river basin council for Orkhon River.

[For the Project]

(4) To compile survey results on current land and water use patterns, and to use the results for
considering wider river basin management of Orkhon River. (Activity 1-9)

(5) To elaborate the management plan on the Ugii Nuur Ramsar site based on the draft activity plan for
management of ecosystem in Ugii Nuur wetland area. (Activity 2-1)

(6) To discuss and to draft a monitoring system for the Ugii Nuur Ramsar site based on discussions from
the working group. (Activity 2-2)

(7) To finalize the operation plan for the next summer activities of SC. (Activity 2-3)

(8) To develop an ecotourism plan in accordance with discussions from the village area council.
(Activity 2-4)

(9) Prepare a comprehensive activity plan of SC. (Activity 3-6)

(10) To facilitate reviewing and revising of the existing ordinance of the Ugii Nuur soum municipality for

the better conservation of the Ugii Nuur Ramsar site. (Activity 4-2)

[For Japanese Side]
(11) To consider follow up assistance for sustainable operation of SC and ecotourism in Ugii Nuur
wetland. (Activity 3-4, 3-5)

2) Long-term recommendations

[For Mongolian Side]

(1) To secure continuous budget allocation for SC operation.

(2) To update Ramsar Information Sheets for all Ramsar sites in Mongolia, with special focus on the Ugii
Nuur wetland area.

(3) To develop training course modules for management of Ramsar sites at Ugii Nuur SC, especially on a
training course for trainers.

(4) To elaborate draft guidelines for river basin/catchment management planning using the Ramsar
resolutions such as ResX.19 on river basins.

(5) To strengthen the contacts between the Ramsar Secretariat and the National Focul Point/National

Ramsar Committee.
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Lessons Learned

In the stage of project formulation, legal framework and institutional structure for relating issue should be
seriously examined and analyzed in order to plan a project in more feasible and effective design. Also, based
on the examination, implementation structure of the project need to be well considered and discussed in
accordance with personnel system of C/P organization.

It is desirable to have appropriate understanding between both Japan and recipient government about JICA|
technical cooperation scheme. It is very important for those who are involved in project planning and
designing to have detailed discussion for obtaining mutual understanding on critical issues and assistance
scheme.

Definition of terminology should be clarified in the beginning of the Project to avoid misunderstanding
among stakeholders.

It is observed that workload of Japanese long-term expert is quite heavier than his responsibility especially
when they have project site far from the capital city. It is desirable to be assigned with at least 2 long-term
experts, one for technical field and the other for coordinating work. Collaboration with local experts also
should be promoted for support of a Japanese expert.

It is necessary to assign particular department which have appropriate expertise as counterpart for stable
administration of the project and effective utilization of project outcomes.

Representatives from local counterpart should be included in JCC (Joint Coordinating Committee) as

members (not observers) when the project involve local site.
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MINUTES OF MEETING
BETWEEN THE JAPANESE FINAL EVALUATION TEAM
AND THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF MONGOLIA
ON JAPANESE TECHNICAL COOPERATION
FOR THE RIVER BASIN MANAGEMENT MODEL PROJECT
FOR THE CONSERVATION OF WETLLAND ECOSYSTEM AND ITS SUSTAINABLE USE
IN MONGOLIA

The Japanese Final Evaluation Team (hereinafter referred to as “the Team™) organized by the
Japan International Cooperation Agency (hereinafter referred to as “JICA™) and headed by Mr.
Kazutoshi ONUKI, visited Mongolia from November 8 to 21, 2009 for the purpose of conducting
final evaluation of The River Basin Management Project for the Conservation of wetland ecosystem
and its sustainable use in Mongolia (hereinafter referred to as “the Project™).

During its stay in Mongolia, the Team made interviews, field visits and had a series of
discussions on the achievement and performance of the Project with Mongolian stakeholders.

As a result of discussions, the Team and the Mongolian authorities concerned mutually agreed
upon the contents of the Joint Evaluation Report attached herewith and reported the contents to the
Joint Coordinating Committee.

Ulaanbaatar, November 20, 2009

/
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Mr. Kazutoshi Onuki Mr. N. Batsuuri

Leader State Secretary

Final Evaluation Team Ministry of Nature, Environment and
Japan International Cooperation Agency Tourism

Japan Mongolia
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1. Introduction

1.1 Summary of the Evaluation Team
1.1.1 Objective of the Evaluation

The River Basin Management Model Project for the Conservation of Wetland Ecosystem
and its Sustainable Use in Mongolia (hereinafter referred to as “the Project™) was launched on
April 2005, and will be completed on March, 2010.

The Japanese Evaluation Team (hereinafier referred to as “the Team™) dispatched by JICA
visited Mongolia from November 8 to21, 2009 for evaluating the achievement of the Project.
The final evaluation of the Project was conducted with the following objectives:

(1) To verify the achievements and performance of the Project comparing the actual
results of the Project with the project design summarized in the Project Design Matrix
(hereinafter referred to as “PDM™).

(2) To evaluate the Project based on the five criteria, namely relevance, effectiveness,
efficiency, impact and sustainability.

(3) To make recommendations for the success of the Project and take note of lessons learnt
from the implementation of the Project that may contribute to the planning and
implementation of other future projects.

1.1.2 Japanese Evaluation Members

Name Job Title Occupation
Mr. Kazutoshi Onuki Leader Senior Representative, JICA Mongolia
Office
Dr. Satoshi Kobayashi Wetland Professor,
Conservation Kushiro Public University
Mr. Naoyuki Nishimune | Cooperation Staff, Forestry and Nature Conservation
Planning Division 1, Global Environment Dept.,
JICAHDQ
Dr. Tetsuro Hamada Evaluation and | A&M Consulting
Analysis

1.1.3 Schedule of the Evaluation

Mr.Onuki, Mr.Kobayashi,
Date Mr.Hamada Mr Nishimune
[ 11/8 | Arrival in UB :
(Sun) | Meeting with JICA
09:00 Interview: Projeet Expert
2 11/9 | 11:30 Interview: Water Authority }
{(Mon) | 13:30 Interview: Projeet Manager
15:00 Interview: former C/P
3 11/10 | Travel to Ugii Nuur .
{Tue) | Observation of Support Center
11/11 | Interview: Stakeholders in Arkhangai o
4 (Wed) | Aimag and Ugii Nuur Soum *% | Arivalin UB
09:30 Courtesy eall (C/C) to MOF
10:30 C/C to ICA Mongolia Office
11/12 .. 11:00 Meeting with Project Expert
5 (Thu) Travel from Ugii Nuur to UB 14:00 Intcrvifw: Projecéc Dircctlzjr
15:30 Interview: International
Cooperation Dept., MNET




09:00 Team meeting

6 11/13 10:00 Interview: Tourist Camps
(Fri) 12:00 Institute of Meteorology and Hydrology, NAMHEM
[PM] Meeting with Project Expert
7 11/14 Report . Travel to Ugii Nuur
(Sat) eport preparation Qbservation of Support Center
g 11715 R " C/C to Mr. Battsuri
(Sun) eport preparation Travel to UB

0 11/16 | [AM] Report preparation
(Mon) | 15:00 Interview: C/P trainees for JFY2009

10 11/17 | [AM] Report preparation 11:00 C/C to Project Manager
(Tue) 14:00 Team meeting
11/1
11 (Wec18) Discussion on Evaluation Report with the Mongolian Side and revising the Report
11/19 .. .
12 (Thu) Revising the Evaluation Report
13 11/20 11:00 ICC
(Fri) 15:00 Report to JICA Mongolia Office
11/21
14 (Sat) Leave UB for Japan

1.2 Background of the Project

The Mongolian heartland consists of flat grassy lands, steppes, streftching in the semiarid
climate of the continent temperate zone. In this ecosystem, global warming and excessive grazing,
among other things, are acceleration tumning the lands into dry and desert areas: there is concem
that the amount of available living resources might decrease, which would subsequently lead to
devastation of the land. Where the water environment is concerned, on the other hand, quite a few
lakes of varying size are dotted across the country. This water environment, together with rivers, is
prerequisites for the life of the people engaging in cattle breeding, the basic industry of the
country. These lakes which birds, fishes and many other species of wild animals inhabit have a
unique, abundant biodiversity, creating rich natural environments in Mongolia.

Currently in this country, there are 11 wetland ecosystem sites, approximately totaling 1.44
million hectares, which are designated wetlands under the Ramsar Convention, that is, the
Convention on Wetlands of International Importance, especially as Waterfowl Habitat. The
Convention, considering the numbers of species and waterfow] inhabiting the sites concerned as
indices, and giving the habitats the status as creatures internationally important for the ecology
systems, provides a framework for international cooperation for their protection and conservation,
and makes it obligatory for participating governments to deal with conservation of wetland
ecosystems and encourage wise use of wetlands and their resources. This action is based on the
belief that the wetland ecosystems should be protected not by isolating them from the sphere of
human activities, but by harmonizing with the systems while making active, constant use of them.

Despite its participation in the convention, Mongolia is unable to take any measures for the
protection of its wetlands designated under the Ramsar Convention on account of delay in
establishing an implementation structure of the Ministry of Nature and Environment which is
responsible for the environmental conservation. At the same fime, unregulated use of wetland
resources in the form of excessive grazing, tourism and other activities are beginning to have
direct, negative impact on the environment and functions of the wetland as breeding sites of
migratory wildfowl. In such circumstances, the River Basin Management Model Project for the
Conservation of Wetland Ecosystem and its Sustainable Use in Mongolia has started in April 2005
as 5 years-technical cooperation project.



In May 2006, the Japanese Project Consultation Team visited to Mongolia for the purpose to
review and monitor the activitics. On the one hand the Team confirmed the Project was reaping a
rich harvest; on the other, recommended to improve some issues and modify the PDM. In March
2008, the Team visited here again to negotiate the issue for construction of the Support Center. In
this discussion, Mongolian side well understood the necessity of cost sharing.

In June 2008, the Mid-Term Evaluation was conducted and the Evaluation Team and the
Mongolian side agreed to modify the PDM.

1.3 Summary of the Project
The below summary of the Project is based on the PDM modified at the Mid-Term Evaluation,
which was conducted in June 2008.

[Overall Goal]
The conservation of wetland ecosystem and sustainable use are promoted in the other wetlands

designated under the Ramsar Convention in Mongolia by applying the model developed by the
Project.

{Project Purpose]
The conservation of wetland ecosystem and its sustainable use in Ugii Nuur Wetland,
designated under the Ramsar Convention, enable through the cooperation among the relevant
national, local govemment offices and local residents and users.

[Outputs]

(1) Local residents and users properly understand information necessary for Ugii Nuur wetland
conservation.

(2) Activity plan for Ugli Nuur wetland conservation and sustainable use is developed and
shared with the initiative of local residents.

(3) Mechanism for implementing the activity plan prepared in Output 2 is established and
functions for facilitating its implementation.

(4) Means and tasks ahead are clarified for appropriate river basin management for Ugii Nuur
wetland area.



2. Methodology of Evaluation

The Project evaluation was carried out in accordance with the JICA Guideline for Project
Evaluation. Based on the Guideline, the Team reviewed the progress and achievements of the Project
referring the current PDM as attached in Annex 2 and the latest Plan of Operation (PO) as attached
in Annex 3 in the first step of the evaluation.

In the second step, the Team analyzed and evaluated the Project from the five evaluation criteria,
“Relevance”, “Effectiveness”, “Efficiency”, “Impacts” and “Sustainability”, which are defined by
Development Assistance Committee (DAC) of Organization for Economic Cooperation and
Development (OECD).

Finally, the Team made the conclusion and recommendation for the Project, and also identified the
lessons learned from the Project implementation.

2.1 Evaluation Questions and Indicators

The questions and indicators for evaluation are indicated in the Evaluation Grid with findings as
attached in Annex 4.

2.2 Data Collection Method and Analysis
2.2.1 Data Collection Method
The Team made interviews with Mongolian present and former Counterpart (C/F) and the
Japanese experts engaged in the Project as well as the concerned personnel and organizations.
The team also conducted field surveys at the Ugii Nuur wetland area. The Team collected and
reviewed relevant documents and data such as reports and products which were prepared and
produced by the Project.

2.2.2 Items and Criteria of Evaluation for Analysis
(1) Accomplishment of the Project
Accomplishment of the Project was measured in terms of the Inputs, the Qutputs and the
Project Purpose as well as Overall Goal in comparison with the Objectively Verifiable
Indicators of the current PDM and the latest PO as well as the plan delineated in the Record
of Discussion (R/D).
(2) Implementation Process
Implementation process of the Project was reviewed to see if the Activities have been
implemented according to the schedule delineated in the latest PO, and to see if the Project
has been managed properly as well as to identify obstacles and/or facilitating factors that
have affected the implementation process.
(3) Five Evaluation Criteria
(a) Relevance
Relevance of the Project was reviewed to see the validity of the Project Purpose and the
Overall Goal in connection with the needs of the beneficiaries and policies of Mongolia
and Japan.
(b) Effectiveness
Effectiveness was analyzed by evaluating the extent to which the Project has achieved
and coniributed to the beneficiaries.
(c) Efficiency
Efficiency of the Project implementation was analyzed focusing on the relationship
between the Outputs and Inputs in terms of timing, quality, and quantity.
(d) Impacts
Impacts of the Project were forecasted by referring to positive and negative impacts
caused by the Project.
{e) Sustainability
Sustainability of the Project was forecasted in institutional, financial and technical
aspects by examining the extent to which the achievement of the Project would be
sustained and/or expanded after the Project is completed.

% .



3. Project Accomplishment and Implementation Process

3.1 Delivery of Inputs
Summary of Inputs from Japanese and Mongolian sides is shown in the tables below. The
detailed Input deliveries are described in Annex 6 -9.

Lo 1. Project Coordinator/Mature Environment
ng-term .
E Conservation: 24 M/M

Xxpert : ; T
(56.5 M/M) 2. Project Coordinator/Participatory Ecosystem
Conservation :  32.5 M/M
1. Hydrology and Water Resource Management :
1.9 M/M

Expert Di
(x EZ 55 ﬁ%‘;h 2. Ecological Survey : 1.9 M/M
) Short-term | 3. Construction and Management of Support
Expert Center: 1.9 M/M
( 8.05 M/M) | 4. Ecotourism: 1.35 M/M
5. Support Center Management and
Japanese Environmental Education Program Development
Side Support: 1.0 M/M
L C/P Training 21 persons
Training in Japan =
(30 persons) Group Training 2 person
Young Leaders Training | 7 persons
Equipmentand | Equipment Provision | 20,634,000 JPY
Construction Support Center 24,000,000 JPY (excluding cost for
(44,634,000 JPY) | Construction furniture and displays)
2005 JFY ~ 2006 JFY 12,200,000 JPY
. 2007 JFY 4,023,000 JPY
Operational Costs 13458 Try 2,569,000 JPY
{23,067,000 IPY)
2009 JFY 2,275,000 IPY
{as of 1 November 2009) e
Mongolian Project Director | April 2005 ~ up to now
Side Project Manager | y et April 2005 ~up to now
C/P April 2007 ~ March 2009
person
Personnel _ May 2009 ~ up to now
Assignment C/P person fﬁ‘::’gnga‘ October 2005 ~ March 2006
C/P person Ugii Nuur | October 2005 ~ October 2008
P Soum October 2008 ~ up to now
Support Center (5 persons) May 2009 ~ up to now

Project office, public utilities and internet in MNET
Land for Support Center

Major 2006 10% of cost for EIA Survey by
Operational MNET

Costs Geology survey for construction
2007 | of Support Center by 2,300,000MNT
Arkhangal Aimag
Displays and diorama in
Support Center by MNET
2008 | Mouse extermination and
outside construction for Support 3,000,000MNT
Center by MNET

Vo 5 /

Land and Facility

400,000 MNT

8,000,000MNT




Opening Ceremony of Support
2009 | Center (including TV broad 2,000,000MNT
casting) by MNET
3.2 Production of Qutput
The summary of production of each Output is described below. The details are shown in
Achievement Grid of Annex 3.
Qutput

1. Local residents and
users propetly
understand
information necessary
for Ugii Nuur wetland
conservation.

Verifiable Indicator 1

Data and information on hydrological conditions, water quality, and
ecological conditions m Ugii Nuur wetland area are surveyed and
analyzed comprehensively.

{Achievement)

Surveys for hydrological conditions, ecological and water quality in
Ugii Nuur wetland area and the river basin were conducted in 2005 and
2006. Their results were compiled in the two reporis (Scientific Survey
Reports). Also, those data are complied in GIS database.

Verifiable Indicator 2

Local residents and users can easily access to ecological information of
Ugii Nuur wetland area at Support Center and also the products
produced by the Project.

{Achievement)

The necessary information on Ugii Nuur wetland area are available at
Support Center by displays and prepared documents. In addition, staff of
Support Center can interpret Ugii Nuur wetland ecosystems for the
visitors utilizing these materials.

Verifiable Indicator 3

Awareness and understandings of local residents and users is upgraded.

{Achievement)

All stakeholders state that awareness and understanding of local
residents and users on conservation of Ugii Nuur wetland ecosystem are
surely raised.

2. Activity plan for
Ugii Nuur wetland
conservation and
sustainable use is
developed and shared
with the initiative of
local residents,

Verifiable Indicator 1

Activity plan is developed and shared among the stakeholders.

(Achievement)

The activity plan for management of ecosystem in Ugii Nuur wetland
area has not been developed yet.

Verifiable Indicator 2

Activity plan properly reflects and adopts local residents’ opinions.

(Achievement)

The activity plan will be finalized based on comments of local residents.

3. Mechanism for
implementing the
activity plan prepared
in Output 2 is
established and
functions for
facilitating its
implementation.

Verifiable Indicator 1

Staffs have the appropnate knowledge and skills are assigned for the
Support Center.

{Achievement)

The assigned 5 member of SC staff have obtained sufficient knowledge
and skills by fraining in Japan and on-the-job training conducted by
short-term experts.

Verifiable Indicator 2

Necessary training materials are developed and utilized in training.

(Achievement)

Ko




The short-term experts have prepared job descriptions and manuals of
management of Support Center etc., and provided on-the-job training
for Support Center staff. In addition, short-term expert will be
dispatched to enhance implementation capacity of Support Center staff.

Verifiable Indicator 3

The planned activities are implemented.

(Achievement)

The activity plan for Ugii Nuur wetland conservation and sustainable
use has not been finalized.

Verifiable Indicator 4

Monitoring is implemented and having the records of each activities.

(Achievement)

Monitoring has not been implemented due to incompleteness of the
activity plan.

4. Means and tasks
ahead are clarified for
appropriate river
basin management for
Ugii Nuur wetland
area.

Verifiable Indicator 1

Two (2) concemned committees/meetings are held and discuss for
facilitating proper management of river basin of Ugii Nuur wetland
area.

Achievement

The working group for river basin council has not been established.
However, local seminar on management of river basin area was held in
December 2008 and the official request for establishment of river basin
council of Ugii Nuur was submitted to Water Authority.

Verifiable Indicator 2

Means and tasks ahead are shared among MNE, local administrative
organizations, and residents.

Achievement

Means and tasks ahead for river basin management for Ugii Nuur
wetland area has not yet clarified. The guideline on establishment of
river basin council will be prepared soon by Water Authority. The
budget request for 2010 by MNET has included cost for survey of water
quantity of Ugii Nuur.

3.3 Achievement of Project Purpose and Overall Goal
The summary of attainment of Project Purpose and Overall Goal is described below. The details
are shown in Achievement Grid of Annex 5.

Project Purpose

The conservation of
wetland  ecosystem
and its sustainable use
in Ugii Nuur Wetland,
designated under the
Ramsar Convention,
enable through the
cooperation  among
the relevant national,
local government
offices and local
residents and users.

Verifiable Indicator 1

Activities and means for implementation are clarified for facilitating
conservation of wetland ecosystem and its sustainable use.

{Achievement)

The activity plan for Ugii Nuur wetland conservation and sustainable
use has not been developed at the time of the evaluation.

Verifiable Indicator 2

Division of work and responsibility is clarified among those who are
concerned in conservation of wetland ecosystemn and its sustainable use.

(Achievement)

Dernarcation of work and responsibility among the stakeholders for
conservation of wetland ecosystem and its sustainable use has not been
clearly defined at time of the evaluation.

Verifiable Indicator 3

Personnel with proper knowledge and techniques are assigned for
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implementing the activities.

{Achievement)

Regarding implementation capacity of Support Center, all of 5 members
of SC staff have acquired sufficient knowledge and skills but they have
still lacked working experience of the planned activities (management
of Support Center} and Ecofourism activity due to delay in
construction of Support Center.

Verifiable Indicator 4

Means and tasks ahead are clarified and shared among those who are
concerned for facilitating the management of the river basin of Ugii
Nuur wetland.

(Achievement)

Since the working group for river basin council has been incomplete to
establish, neans and tasks ahead for management of river basin of Ugii
Nuur wetland has not been clarified.

Overall Goal

The conservation of
wetland  ecosystem
and sustainable use
are promoted in the
other wetlands
designated under the
Ramsar Convention
in  Mongolia by
applying the model
developed by the
Project.

Verifiable Indicator

By April 2012, the River Basin Management Program is planned and
conducted by MNE in other wetlands, at least one place, designated
under the Ramsar Convention and important wetland for birdlife in
Mongolia by applying the model developed by the Project.

{Achievement)

Since Project Purpose has not been fully achieved, MNET is unable to
prepare “River Basin Management Program™ based on the model
developed by the Project. It is therefore early to measure the
achievement of Overall Goal at the time of evaluation.

3.4 Implementation Process

The details of achievement of each activity are described in Achievement Grid of Annex 5. The
activities are classified into 3 types, (1) activities that have already completed, (2) activities that
will be completed by the end of the Project, and (3) activities that are difficult to complete by the
end of the Project, in order to assess degree of accomplishment of the planned activities.

The 3 types of activities are arranged in the table below according to Output.

1-1 Conduct survey of hydrology and water quality in Ugii Nuur
wetland.

1-2 Conduct ecological surveys in order to identify species in Ugii
Nuur wetland.

1-3 Compile bio inventory of Ugii Nuur wetland.

1-4 Compile the collected information in a database. Compile the
collected information in a database.

1-5 Develop gunidebook for local residents and tourist to introduce the
ecosystem in Ugii Nuur wetland.

1-6 Implement activities for awareness raising and environmental
education.

1-7 Study a possibility of Ecotourism in Ugii Nuur wetland area.

1-8 Conduct surveys for construction of the Support Center.

3-1 Construct and equip necessary facilities to the Support Center.

3-2 Develop training plan and materials necessary for implementing

training at the Center.
3-3 Based on the training plan in 3-2, carry out the training.

Activities
completed

Output 1
(8 of 9)

Output 3
(3 of 6)




4-1 Hold meeting of environmental inspectors and rangers in Ugii
Output 4 Nuur wetland area to discuss how to conserve and wisely use Ugii
(1 of3) Nuur wetland with a perspective to set up the preparatory working
group for the river basin council.

Output 1 | 1-9 Conduct surveys of land and water use mainly in Ugli Nuur

{10f9) wetland area but broadly in its river basin as well.

2-1 Based on the survey results obtained in Qutput 1, develop activity
plan for proper management of ecosystem in Ugii Nuur wetland
area.

2-2 Discuss and decide means/ methodologies for monitoring the
planned activities including that on ecological conditions in Ugii

Qutput 2
. (5 of 5) Nuur wetland area. ' ‘
Activities 2-3 Develop plans for construction and operation of the Support
to be Center.
completed 2-4 Develop Ecotourism plan.
2-5 Develop local agenda on conservation and sustainable use of Ugii
Nuur wetland area.
Output 3 3-6 Review comprehensively the contents, the means of

(1 of 6) implementation, and the results of the Center activities to clarify
recommendations for further improvement.
4-2 Set and arrange preparatory working group for river basin council

8“;?1:1:)4 to discuss means and tasks ahead for proper management of the
river basin of Ugii Nuur wetland.
34 Based on the Ecotourism plan in 2-3, carry out Ecotourism
activities on trial.
Output 3

Activities 2 of 6) 3-5 Based on the planned methodologies for monitoring in 2-3, carry

difficult to out monitoring on the activities including that on ecological
complete conditions in Ugii Nuur wetland area.
Output 4 | 4-3 Prepare recommendations for tackling the tasks ahead through the
(l1of3) discussion in the above two (2) committee/meeting.

The major obstacles for implementation of the planned activities are the followings.

(1) National and local elections were held in Fune and October 2008 respectively.

(2) MNE was reorganized to MNET in September 2008 after the national election.

(3) JICA technical cooperation scheme was not appropriately understood and shared between
Mongolian side and Japanese side.

(4) Construction of Support Center was delayed for one year.

(5) MNET has made effort to allocate budget and assign personnel for Project, the office that
practically manages Project (wetlands designated under the Ramsar Convention) in MNET
has not been designated. There is no C/P Department of the Project in MNET.

(6) MNET has made effort to allocate budget for Support Center, the office that manages Support
Center has not been decided by MNET.

(7) The policy and procedures of Water Authority under MNET for establishment of river basin
council are not clear, and also demarcation between river basin council of Ugii Nuur wetland
and river basin council of Orkhon River is not clearly defined.

In addition to the above, there are some constrains in Input delivery from Mongolian side and
Japanese side as listed below.

Mongolian Side:

(1) The C/P in MNET was not assigned for two years until April 2007.

(2) The first C/P in MNET was transferred to outside MNET in March 2009 and C/P in Ugii Nuur
Soum was resigned in October 2008 due to standing for local election.

(3) All of C/Ps in MNET are not assigned on full-time basis.
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Japanese Side:

(1) There was absence period of about 3.5 months (April — July in 2007) between the two
long-term experts (Project Coordinator).

(2) Short-term experts were not dispatched in 2008 due to national and local elections.

On the other hand, the followings are observed as facilitating factors for implementation of the

planned activities.

(1) Along with raising the local residents’ awareness and understanding on wetland ecosystem
conservation and sustainable use, they increasingly take initiative in planning and
implementing activities in the fields.

(2) MNET has assigned 5 members of staff for Support Center and provided other necessary
expenses for management of Support Center within its limited financial capacity.
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4. Evaluation Results

The details of the evaluation results are shown in Annex 4. The summary of the evaluation under
five criteria are described below.

4.1 Relevance
The Project is considered to be still relevant from the following perspective. There are no factors
identified to lower relevance of the Project at the time of the evaluation.

(1) Mongolian Development Policy
There are eleven (11) wetland ecosystem sites designated under the Ramsar Convention in
Mongolian. The Mongelian Government has placed higher priority on natural environment
conservation in “Economic Growth Support and Poverty Reduction Strategy” and other
laws such as the law on restriction of development in headwaters and upper area of rivers
in July 2009.

(2) Selection of Project Site
The Project site is the closest wetland ecosystem area to Ulaanbaatar with the improving road
access. Thus, it is considered relevant as target area for becoming a good place for other
wetlands in order to apply the model developed by the Project.

(3) Needs of Target Group
The conservation of Ugii Nuur is prerequisites for the improvement of livelihood of the
local residents. The majority of them are dependent on water use and land use around Ugii
Nuur for nomadic livestock husbandry, that is, the main industry in the target area. They
are therefore much concerned about decrease of water level and worsening water quality
of Ugii Nuur.

(4) Japanese Official Development Assistance (ODA) Policy and Comparative Advantages
Japan has set one of the priority areas in its assistance to Mongolia as “support for
environmental protection” referring to the “preservation of the natural environment and
appropriate utilization of natural resources.” Also, Japan has comparative advantage since it
accumulated experience in the fields of wetland management, environmental conservation,
and Ecotourism, especially with active participation of local people.

4.2 Effectiveness

The Project is considered to be fairly effective.

The progress was found partly on schedule and in other parts delayed compared with the
original plan of operation.

Output 1 is confirmed to have contributed to the achievement of the Project Purpose by
producing tangible effects. One of these effects is that the ecological information of Ugii Nuur are
collected and complied in “Scientific Survey Reports® and “Nature Guide of Ogii Lake” and they
are well utilized as dissemination tools, educational materials and meads for income generation.
The second effect is that the local residents are greatly upgraded the level of awareness and
understanding on wetland ecosystem conservation and sustainable use.

Output 2 is observed that its contribution to Project Purpose is limited since development of
activity plan for Ugii Nuur wetland conservation and sustainable use has been incomplete. It is
however predicted that the activity plan is completed by the end of the Project.

With regard to Output 3, Support Center was constructed in Ugii Nuur Soum and local human
resources trained by the Project are utilized as staff of Support Center. The all of staff of Support
Center have been intensively trained through training in Japan and on-the-job training conducted
by short-tem experts. Local resident are also surly empowered by the Project in planning and
implementing the activities through participatory approach. The most of remaining incomplete
activities for Qutput 3 are expected to be accomplished by the end of the Project. Two activities,
activity 3-4 and 3-5, for Qutput 3 are unable to be implemented due to seasonal condition and
delay in construction of Support Center.

In respect to Output 4, it is difficult to predict to be completed within the duration, taking into
consideration the unclear definition and current progress of establishment of river basin council of
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Ugii Nuur wetland.
Judging from the above findings, Project is expected to attain the most parts of Project Purpose
within the duration.

4.3 Efficiency

The Project is considered to be mostly efficient.

It was stated by Mongolian government official that the Project has produced concrete effects
with less Input delivery compared with the other donor's project implemented in water sector. To
this end, Input from both Mongolian and Japanese sides has been generally appropriate in terms of
timing, quality and quantity in order to produce the Outputs. Also, Project has properly managed
the delivered Input particularly in conduct training in Japan and utilization of local human
resources under uncontrollable obstacles such as two elections, reorganization of MNE to MNET
and delay in construction of Support Center, in order to achieve Output and Project Purpose.

However, the following exceptions are identified even though they have not become serious
negative effects on the implementation of Project activities by efforts made by both sides.

(1) The C/P assignment in MNET and disbursement of operational costs for Mongolian Side.
(2) Timing of dispatch of second Long-term expert (Project Coordinator) for Japanese side.
Based on the above findings, the Project was found satisfactory in its efficiency.

4.4 Impact

It is difficult to measure achievement of Overall Goal at the time of the evaluation due to the
unpredictability for preparation of “River Basin Management Program” by MNET to apply the
model developed by Project in other wetlands. However, it is observed from the current
achievement of Project that the methods and techniques Project adopted are considered useful and
applicable to other wetlands in Mongolia.

Regarding policy and institutional aspect, Water Authority recognized the importance of
conservation of wetlands/lakes and also promote for establishment of river basin council of
wetlands/lakes. The village council including working group in Ugii Nuur Soum has established
in July 2009. Furthermore, request for establishment of river basin council of Ugii Nuur was
submitted to Water Authority.

With regard to technical aspect, implementation capacity of Ugii Nuur Soum and local residents
for conservation of wetland Ecosystem and its sustainable use has much improved by Project.
Particularly all of staff of Support Center has acquired sufficient knowledge and skills to manage
Support Center and conduct the planned activities.

In respect to environmental aspect, there are found several positive changes in Ugii Nuur
wetland area such as volunfary actions by the local residents. Tourist camps have participated in
“clean campaign” and started to conduct environment activities by their own funding. The school
started celebrating the Environment Month (April) by collecting PET bottles and growing trees.

As far as improvement of income generation, additional income is expected by introduction of
ecotourism in Project site and also by sales of folk crafts, Guidebook, and post cards and so on at
Support Center.

There are no widening gap has been found in degrees of effect by gender, ethnicity, or classes,
either positive or negative. No unexpected positive and negative and multiplier effects have been
found till present other than the above.

4.5 Sustainability

Policy, System and Institutional aspects: It can be expected policy support for conservation of
wetland ecosystem to be continued even after Project termination. As for legal system and
regulations of river basin council, Mongolian Government is trying to prepare proper mechanism
for facilitating river basin management council and is making efforts to establish river council of
Ugii Nuur by March 2010. On the other hand, Support Center was established in Ugii Nuur Soum
as implementation base and local council in Ugii Nuur Soum was established to plan and conduct
the activities for Ugii Nuur wetland conservation and sustainable use. However, demarcation of
work and responsibility among the stakeholders for conservation of wetland ecosystem and its
sustainable use has not been clearly defined at time of the evaluation.
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Financial aspects: The Mongolian Government has allocated necessary budget for management of
Support Center so far. It is uncertain, however, if financial sustainability is secured after the
termination of the Project at the time of the evaluation. Still, MNET is making much effort to
allocate necessary budget for management of Support Center and implementation of its planned
activities.

Technical aspects: As mentioned already, the methods and techniques Project adopted are
considered useful and applicable to other wetlands in Mongolia. Awareness to wetland
ecosystem conservation and its sustainable use has been greatly upgraded especially among
local residents. Moreover, institutional arrangements for planning and implementation of the
activity plan are put in place together with the improved technical capacity, which is expected
to contribute further dissemination of Project effects in this country. Project will prepare some
document to show all the process of activities, the methods taken in the Project, results,
lessons learned, and recommendations for further improvement. This document can be
utilized for formulation of “River Basin Management Program™ by MNET to apply in other
wetlands in Mongolia.

4.6 Conclusion

As described above, Project has been carried out satisfactory and produced some concrete
outcomes. The most significant outcome is the improvement of knowledge and skills of C/Ps and
the empowerment of the local residents in Ugii Nuur Soum through participatory approach. They
have been strengthened in terms of technical and institutional capability for conservation of Ugii
Nuur wetland ecosystem and its wise-use in the course of the technical cooperation.

As for the five evaluation criteria: (1) relevance of the Project is endorsed by Mongolian national
policy, needs of the local resident, and the Japanese ODA policy; (2) effectiveness is fairly
assured; (3) Project is considered to be mostly efficient as the Project overcame the constraints by
efforts of both side, (4) impact is significant in technical and institutional changes and
empowerment of the local resident, and (5) forecasted sustainability, which is a key for this
Project, is fair.

Judging from the above findings, it is concluded that the Project will be termmated in March
2010 as planned.

To ensure sustainability of Project effects towards and after the termination of the Project, both
Mongolian and Japanese sides should take into consideration the recommendations made m this
report,



5. Recommendations

A. Short-term recommendations (by March 2010):
[For Mongolian Side]

B.

(1)

)
3)

To assign/establish a governmental sector that is responsible for all Ramsar site
management in addition to a National Focul Point for implementing the Convention itself.
To secure budget lines to cover Ugii Nuur SC staff members and its operation.

To release guideline for river basin council and establish river basin council for Orkhon
River.

[For the Project]

(4)
(3)
(6)

(7)
(®

9)

To compile survey results on current land and water use patterns, and to use the results for
considering wider river basin management of Orkhon River. (Activity 1-9)

To elaborate the management plan on the Ugii Nuur Ramsar site based on the draft activity
plan for management of ecosystem in Ugii Nuur wetland area. (Activity 2-1)

To discuss and to draft a monitoring system for the Ugii Nuur Ramsar site based on
discussions from the working group. (Activity 2-2)

To finalize the operation plan for the next summer activities of SC. (Activity 2-3)

To develop an ecotourism plan in accordance with discussions from the village area
council. (Activity 2-4)

To prepare a comprehensive activity plan of SC. {(Activity 3-6)

(10) To facilitate reviewing and revising of the existing ordinance of the Ugii Nuur soum

municipality for the better conservation of the Ugii Nuur Ramsar site. (Activity 4-2)

[For Japanese Side]
(11) To consider follow up assistance for sustainable operation of SC and ecotourism in Ugii

Nuur wetland. (Activity 34, 3-5)

Long-term recommendations:

[For Mongolian Side]

(1) To secure continuous budget allocation for SC operation.

(2) To update Ramsar Information Sheets for all Ramsar sites in Mongolia, with special focus
on the Ugii Nuur wetland area.

(3) To develop training course modules for management of Ramsar sites at Ugii Nuur SC,
especially on a training course for trainers.

(4) To elaborate draft guidelines for river basin/catchment management planning using the
Ramsar resolutions such as ResX.19 on river basins. (Activity 4-3)

(5) To strengthen the contacts between the Ramsar Secretariat and the National Focul

Point/National Ramsar Committee.



6. Lessons Learned

(1} In the stage of project formulation, legal framework and institutional structure for relating issne
should be seriously examined and analyzed in order to plan a project in more feasible and
effective design. Also, based on the examination, implementation structure of the project need to
be well considered and discussed in accordance with personnel system of C/P organization.

(2) It is desirable to have appropriate understanding between both Japan and recipient government
about JICA technical cooperation scheme. It is very important for those who are involved in
project planning and designing to have detailed discussion for obtaining mutual understanding
on critical issues and assistance scheme.

(3) Definition of terminology should be clarified in the beginning of the Project to avoid
misunderstanding among stakeholders.

(4} Tt is observed that workload of Japanese long-term expert is quite heavier than his responsibility
especially when they have project site far from the capital city. It is desirable to be assigned with
at least two(2) long-term experts, one for technieal field and the other for coordinating work.
Collaboration with local experts also should be promoted for support of a Japanese expert.

(5) It is necessary to assign particular department whieh have appropriate expertise as counterpart
for stable administration of the projeet and effective utilization of project outcomes.

(6) Representatives from local counterpart should be included in JCC as members (not observers)
when the project involve local site,
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Annex-1 List of the Personnel Interviewed

[Mongolian Side]

(1) Ministry of Nature, Environment and Tourism

Mr. Batsuuri
Mr. Gungaadorj
Mr. Damdin
Mr. Batbold

Ms. Tseveenkhand

Dr. Batbayar
Dr. Davaa

(2) Ministry of Finance
Mr. Khurenbaatar

Mr. Tuguldur

(3) Other Agency
Mr. Naranbayar

(3) Arkhangai Aimag
Mr. Purevdorj

Mr. Dandarvaanching

(4) Ugii Nuur Soum
Mr. Nyamdavaa
Mr. Batsuuri
Mr. Munkb-Erdene
Ms. Erdenetuya

K

State Secretary, Ministry of Nature, Environment and Tourism
Project Director / Advisor to Minister

Project Manager / Advisor to Minister

Director, International Cooperation Department, Ministry of
Nature, Environment and Tourism

Counterpart / Officer, Information, Monitoring and Evaluation
Department, Ministry of Nature, Environment and Tourism
Deputy Director, Water Authority

Head, Institute of Meteorology and Hydrology, National Agency
for Meteorology, Hydrology and Environment Monitoring of
Mongolia

Director General, Department of Development Financing and
Cooperation
Specialist, Department of Development Financing and

Cooperation

Ex-counterpart / Officer, Innovation Policy Department, National

Development and Innovation Committee

Director, Industry and Environmental Policy Coordination
Department
Director, Arkhangai Meteorology Station

Village Chief
Director, Representatives Council of Ugii Nuur Soum
Director, Administrative Department, Ugii Nuur Soum

Local Counterpart, Environment Ranger



Mr. Ariunbold

Mr. Altangerel
Ms. Ganbat

Ms. Amarjargal
Mr. Saruul

Mr. Tserendorj
Ms. Badamtsetseg
Mr. Mendsaikhan
Mr. Enkhbayar
Mr. Sukhbat

[Japanese Side]

Mr. Yukio Ishida
Ms. Kazue Minami
Ms. B. Tuguldur
Mr. Shingo Sato

Director, Ugti Nuur Support Center (Wetland Information and
Training Center)

Deputy Director, Ugii Nuur Support Center

Staff, Ugii Nuur Support Center

Staff, Ugii Nuur Support Center

Water Patrol of Ugii Nuur Soum

Active Ranger of Ugii Nuur Soum

General director of Ugii Nuur Soum Secondary School
Education manager of Ugii Nuur Soum Seconday School
President of Ugii Tourist Camp

Manager, Khatan Ugii Tourist Camp

Chief Representative, JICA Mongolia Office

Representative, JICA Mongolia Office

Program Administrative Office, JICA Mongolia Office

Project Expert (Project Coordinator / Participatory Ecosystem

Conservation)
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Annex 5: Achievement Grid

Achievements of Project Purpose

Project Purpose

Indicator

Achievements

The conservation of
wetland ecosystem and its
sustainable use in Ugii
Nuur Wetland, designated
Jlunder the Ramsar
Convention, enable
through the cooperation
among the relevant
national, local government
offices and local residents
and users.

1 |Activities and means
facilitating  conservation
wetland ecosystem and

sustainable use.

fon
implementation are clarified fon

1. As stated in Output 2, activity plan for Ugii Nuur wetland
conservation and sustainable use has not been developed at

of’the time of the evaluation. This can be judged from the
its|

following facts.

(1) activity plan for management of ecosystem in Ugii Nuur
wetland area has not been finalized.

(2) operation plan for summer activities of SC is planned to
|prepare in February 2010.

(3) ecotourism plan for 2010 has not been finalized.

(4) the enacted ordinance of Ugii Nuur Soum on
conservation and sustainable use has not been reviewed and
|revised.

2. Institutional arrangements for implementation of the
above—mentioned 4 plans have been set up in Ugii Nuur
Soum for facilitating conservation of wetland ecosystem and
its sustainable use.

Division of work an
responsibility is clarified amon

conservation of wetlan
ecosystem and its sustainabl
use.

Demarcation of work and responsibility among the
stakehalders for conservation of wetland ecosystem and its

those who are concerned infsustainable use has not been clearly defined at time of the

evaluation. This can be judged from the following facts.

1. The office in charge of Support Centre (SC) has not been
confirmed in MNET.

2. In addition to that, Department of MNET has not been
assigned fer practical management of wetlands designated
Junder Ramsar Convention.

3. The framework for river basin management council of Ugii
Nuur wetland has not been finalized.

Personnel with proper
knowledge and techniques are
assigned for implementing the
activities.

1. Regarding implementation capacity of Support Center
(SC), all of 5 members of SC staff have acquired sufficient
|knowledge and skills but they have still lacked working
experience of the planned activities (management of SC) and
ecotourism activity, due to delay in construction of SC,

2. Personnel appointed for the village organizations such as
working group and local council have obtained sufficient
knowledge and techniques to implement the above—
mentioned activity plans. T

Means and tasks ahead are
clarified and shared among
those who are concerned for
facilitating the management of
the river basin of Ugii Nuur
wetland.

1. As stated in Output 4, the working group for river basin
council to discuss means and tasks ahead for management
of the river basin of Ugii Nuur wetland has not been
established.

2. Means and tasks ahead for management of river basin of
Ugii Nuur wetland has not been vet clarified.

3. However, official request from the concerned major 5
villages for establishment of river basin council of Ugii Nuur
wetland has submitted to Water Authority.

Achievements of Overall Goal {perspective)

Overall Goal

Indicator

Achievements

The conservation of
wetland ecosystem and
sustainable use are
Ipromoted in the other
wetlands designated under
the Ramsar Convention in
Mongelia by applying the
model developed by the
Project.

By April 2012, the River Basin
Management Program is planned
and conducted by MNE in other
wetlands, at least one place,
designated under the Ramsar
Convention and important wetland
for birdlife in Mongolia by applying
the model developed by the
Project.

1. MNET has not started to prepare ~River Basin
Management Program” based on the model developed by the
Project.

2. ltis early to measure the achievement of Overall Goal
since Prgject Purpose has not been fully achieved at the
time of the evaluation.

po




Annex 5 : Achievement Grid

Achievements of Qutput

comprehensively.

Qutput Indicator Achievements
1. Local residents and Data and information on]Surveys for hydrological conditions, ecological and water
users properly understand| [hydrological conditions,  waterJquality in Ugii Nuur wetland area and the river basin were
information necessary for quality, and ecolegical conditions injconducted in 2005 and 2006. Their results were compiled
Ugii Nuur wetland Ugii Nuur wetland area are]in the two reports (Scientific Survey Reports). Also,
conservation. surveyed and analyzedlthose data are complied in GIS database.

Local residents and users can
easily access to those information
on Ugii Nuur wetiand area.

The necessary information on Ugii Nuur wetland area are
available at Support Centre (SC) by displays and
|prepared documents. In addition, SC staff can interpret
Ugii Nuur wetland ecosystems for the visitors utilizing
these materials. The web-site for those information will
be established by SC.

The followings are produced by Project activities for this
purpose.

(1) Based the results of the surveys above, “Nature
Guide of Ogii Lake” in English and Mongolian were
|prepared for the local residents and tourists.

(2) Scientific Survey Reports and Nature Guide of Ogii
Lake were distributed to the local residents. These have
been utilized in environmental education in the schoaol.
(3) Pictures, panels, diorama and etc.. (in English and
Mongolian languages), which were produced by utilizing
the collected data in the surveys, are displayed in the
Support Center.

Awareness and understandings of
local residents and users is
upgraded.

All stakeholders state that awareness and understanding
of local residents and users on conservation of Ugii Nuur
hwetland ecosystem are surely raised. I was also observed
by the following concrete facts.

(1) Increased participation in local seminars, clean
campaign and environment education in the schools. Also,
the owners of tourist camp participated in Project
activities such as clean campaigns.

{2) Ugii Nuur Soum has made financial contibution to
clean campaigns.

(3) Number of active rangers in the village have increased
from zero to 4 persons due to the influence of Project
activities.

{(4) The schoo! started celebrating the Environment
Month {April) set forth by the Mongolian Government by
collecting PET bottles and growing of trees.

(5) The nomad around the Ugii Nuur pay more attention
to environment protection.

(8) The ordinance of the Ugii Nuur Soum on conservation
of Ugii INuur was enacted by the Soum.

(7) The local council was established in Ugii Nuur Soum
to prepare activity plan for Ugii Nuur wetland
conservation and sustainable use.

2. Activity plan for Ugii
Nuur wetland
conservation and
sustainable use is
developed and shared with
the initiative of local
residents.

Activity plan is developed and
shared among the stakeholders.

(1) The activity plan for management of ecosystem in Ugii
Muur wetland area has not been developed vet. However,
draft activity plan for management of ecosystem in Ugii
Nuur wetland area has developed in November 2009
through discussion in working group in Ugii Nuur Soum.
The plan will be finalized based on feedbacks from village
public hearing to be held.

(2} The operation plan for summer activities of SC is
planned to develop in February 2010.

(3) The draft ecotourism plan for the next year 2010 wa

b7




Activity plan properly reflects and
adopts local residents’ apinions.

discussed and decided in local council. The details of
draft plan of ecotourism will be discussed in the local
council and finalized soon.

(4) The enacted crdinance of the Ugii Nuur Soum on
canservation and sustainable use will be reviewed and
Jrevised.

3. Mechanism for
implementing the activity
plan prepared in Qutput 2
is established and
functions for facilitating
its implementation.

Staffs have the appropriate
knowledge and skills are assigned
for the Support Centre.

Necessary staff (5 persons} in Support Center (SC) have
been assigned by budget allocation of MNET and
environment ranger, who is former C/P of Project, has
been working for SC. All of SC staff (5) have obtained
sufficient knowledge and skills by training in Japan and
on—the—job training conducted by short—term experts.
However, SC staff are still needed to improve practical
knowledge and skills for ecotourism and day—to—day
management of SC due to only ane—year experience of
actual operation of SC.

2 |Necessary training materials are  |As described in Activity 3-2, short—term JICA experts
developed and utilized in training. |were dispatched in April 2009 and July 2009 and provided
on—-the job training in SC management, job management
and interpretations skills. The experts have prepared job
descriptions and manuals of SC management. In addition,
JICA short—term expert will be dispatched to enhance
capacity of SC staff.
3 |The planned activities are As described in Qutput 2, activity plan for Ugii Nuur
implemented. wetland conservation and sustainable use has not been
yet finalized.
4 |Monitoring is implemented and IMonitoring has not yet implemented as of November 2009

having the records of each
activities.

due to incompleteness of activity plan for Ugii Nuur
wetland conservation and sustzinable uses.

4. Means and tasks ahead
are clarified for
appropriate river basin
management for Ugii Nuur
wetland area.

—y

Two (2) concerned
committees/meetings are held and
discuss for facilitating proper
management of river basin of Ugii
Nuur wetland area.

The working group for river basin council to discuss
means and tasks ahead for management of river basin of
Ugii Nuur wetland has not been established. However,
Iocal seminar on management of river basin area was held
in December 2008 and major 5 villages, which are located
in Ugii Nuur river basin area, has submitted the official
request for establishment of river basin council of Ugii
Nuur to Water Authority.

Means and tasks ahead are shared
among MNE, local administrative
organizations, and residents.

Means and tasks ahead for river basin management for
Ugii Nuur wetland area has not yvet clarified. This is
because of the fact that the guideline on establishment of]
river basin council for major 29 rivers has not been
prepared. Furthermore, the river basin council for Ugii
Nuur wetland area, which should be placed on lower level
of river basin council of Orhon River, has not been clearly
defined.




Annex 5: Achievement Grid

Achievements of Activities

Output

Activities

Achievements

1. Local
residents and
users properly
understand
information
necessary for
|Ugii Nuur
wetland
conservation.

1_

—_

Conduct survey of hydrelogy and water

quality in Ugii Nuur wetland.

Survey of hydrology and water quality in Ugii Nuur wetland and its
river basin were conducted in 2005 and 2006. The results were
analyzed and compiled in the yearly separate reports,

Conduct ecological surveys in order to
identify species in Ugii Nuur wetland.

|Ecological surveys for Ugii Nuur wetland area were canducted in
2005 and 2006. The results were analyzed and compliad in the yearly
separate reports.

Compile bio inventary of Ugii Nuur
wetland.

Bio inventory was established by use of the ecological survey results
above. Pictures of each species were collected and compiled in the
reports.

1-4

Compile the collected information in a
database.

Apart from surveys of hydrology and water quality, GIS database for
ecological survey results were established. Ecological map was
lprepared based the collected information.

1-5

Develop guidebook for local residents
and tourist to introduce the ecosystem
in Ugii Nuur wetland.

“Nature Guidebook of Ogii Lake Area” (1,730 copies) was prepared
for the local residents and tourists in English (1,130 copies: US$ 10}
and Mongolian (600 copies: 5 UUS$) and distributed to the concerned
crganizations.

1-6

Implement activities for awareness
raising and environmental education,

Local seminars (4 times) wera organized for the residents in Ugii
Nuur Soum every year in 2005, 2006, 2007 and 2008. Clean
campaign and environment education (4 times) were conducted in
2006, 2007,2008 and 2009 in collaboration with the schools in Ugii

Miir area

Study a possibility of eco—tourism in Ugii
Nuur wetland area.

Short—term JICA expert was dispatched from February — March 2008
and July — August 2009 and conducted study for possibility of
ecotourism. Based on the study results, resources for ecotourism
were clarified in Ugii Nuur wetland area. In addition, ecotourism study
has been collaborate with Japanese Ministry of Envircnment.
Phanology calendar is under preparation.

Conduct surveys for construction of the
Support Centre.

Short—term JICA expart, dispatched from October — November 2006,
conducted the basic design for construction of Support Center. The
scale, facilities and equipment and operational mechanism was
agreed by Japanese and Mongolian sides and complied in the plan.
Local consultants conducted environment assessment, land survey
and detailed design survey for construction of Support Center for
the period of 2006 -2008.

Conduct surveys of land and water use
mainly in Ugii Nuur watland area but
broadly in its river basin as well.

Land and water use surveys were implemented from October 2007 to
June 2009, Through continued surveys, year—round information and
data on land and water use around Ugii Nuur wetland areas and upper
basin area of ald Orhon river were collected. Also, land use maps are
collected from three Aimangs within river basin area. The results will

be compiled and utilized for development of activity 2—1 (activity
n)

2. Activity plan
for Ugii Nuur
wetland
conservation and|
sustainable use
is developed and
shared with the
inftiative of local
rasidents.

Based on the survey results obtained in

Output 1, develop activity plan for proper

managemeant of ecosystem in Ugii Nuur
wetland area.

Draft activity plan for management of ecosystem in Ugii Nuur
wetland area has developed in November 2009 thraugh discussion in
working group. The plan will be finalized based on feedbacks fraom the
village public hearing to be held.

Discuss and decide means/

methodologies for monitoring the planned|due to the fact that activity plan is to be finalized. The maonitoring

activities including that on ecological
conditions in Ugii Nuur wetland area.

Monitoring system has not been yet developed as of November 2009

systemn will be established in accordance with the finalized activity
plan for management of Ugii Nuur wetland area ecosystem through
discussion in working group and local council in Ugii Nuur Seum by
end of Project .

Develop plans for construction and
operation of the Support Center.

Support Center (SC) was constructed and has been operational
since July 2009. The 5 members of SC staff have been assigned by
MNET. Most of display and exhibit materials were purchased with
MNET budget. Plan of operation of SC for the winter activities was
developed and implemented. On the other hand, the operation plan
for summer activities of SC will be developed in February 2010 by S
staff,




Develop eco—tourism plan.

The draft ecotourism plan for the next year 2010 was discussed and
decided in local council in Ugii Nuur Soum, The details of draft plan o
ecotourism will be discussed in the local council and finalized by the
end of Prgject,

Develop local agenda on conservation
and sustainable use of Ugii Nuur wetland
area.

The ordinance of the Ugii Nuur Soum on conservation and
sustainable use which includes zoning of fand use around Ugii fake
has been enacted but not necessary functioned well at the present.
The review and revision of the ordinance will be made.

implementing the
activity plan
prepared in
Output 2 is
established and
functions for
facilitating its
implementation.

3. Machanism for]

3-

—_

Construct and equip necessary facilities
to the Support Centre.

As already stated, SC was constructed and has been operational
since July 2009 with 5 members of staff. Most of display and exhibit
materials were purchased with MNET budget. [t is necessary to
modify the present exhibits and add displays in accordance with the
activity plan of SC to be developed.

Develop training plan and materials
necessary for implementing training at
the Centre.

Short—term JICA experts were dispatched in April 2009 and July
2009 and provided the staff mainly with on—the—job training in SC
management, job management and interpretations skills. The expert
prepared job descriptions and manuals of SC management for SG
staff.

carry out eco—tourism activities on trial.

3-3|Based on the training plan in 3-2, carry |As stated above, receiving on—the job training of JICA short—term
out the training. experts, all of the staff are able to conduct interpretation of the
activities of SC. [t is planned by Project to provide the staff with
further training opportunity of human resource development which
are conducted by the local NGOs and organizations in Mongalia.
3-4|Based on the eco—tourism plan in 2-3, |Although ecotourism plan was developed, actual implementation will

be carried out in the next tourism season due to the delay in
construction of SC and implementation arrangements for ecotourism.

Based on the planned methodologies for
monitoring in 2-3, carry out monitoring
on the activities including that on
ecological conditions in Ugii Nuur wetland
area.

Since monitoring system has not been developed as of November
2009, menitoring on the activities are unable to conduct.

Review comprehensively the contents,
the means of implementation, and the
results of the Centre activities to clarify
recommendations for further

The SC staff has conducted the reviews on the activities and will
prepare the activity plan of SC for the next season in February 2010
by themselves. Comprehensive review on the activities will be
conducted together with JICA short—term expert to be dispatched.

the tasks ahead through the discussion
in the above two (2) committee/meeting.

improvement. Based on the recommendations made by the review, the activity plan
will be finalized.
4. Means and 4—1|Hold meeting of environmental Local seminar on management of river basin area was hold in
tasks ahead are inspectors and rangers in Ugii Nuur December 2008 with participation of the officials, including from the
clarified for wetland area to discuss how to conserve |local governments around Ugii Nuur river basin area.
appropriate river and wisely use Ugii Nuur wetland with a
basin perspective to set up the preparatory
management for working group for the river basin council.
Ugii Nuur
wetland arsa. =10 v > n
et and arrange preparatory working The working group has not been established as of November 2009 to
group for river basin council to discuss |discuss means and tasks ahead for proper management of river basin
means and tasks ahead for proper of Ugii Nuur wetland . However, major 3 villages, which are located in
management of the river basin of Ugii Ugii Nuur river basin area, has submitted the official request for
Nuur wetland. establishment of river basin council of Ugii Nuur to the Water
Authority.
4-3|Prepare recommendations for tackling  |This activity has not been conducted as of November 2009.




Annex§

LIST OF JAPANESE EXPERTS

Expert Title Name Period in Mongolia

1 |Hydrology/Water Resource Management | Ms. Rie KITAQ 2005.9.17 ~ 2005.11.15

2 gg:f;“cm'" and Management of Support |\ o i TSUYUKI 2006.10.01 ~ 2006.11.29

3 |Ecclogical Survey Mr. Kazuishi WATABE 2006.09.24 ~ 2006.11.22

4 Mr. Kazuishi WATABE 2008.02.25 ~ 2008.03.21
Eco-tourism

5 Mr. Hisashi SHINSHO 2009.07.28 ~ 2009.08.11

6 Support Center Management and Mr. Masayoshi DGAWA 2009.04.12 ~ 2009.04.26
Environmental Education Program

7 |Development Support 2008.07.01 ~ 2009.07.15

g |Frolect Coordinator / Nature Environment |y yioct IRIvAMA 2005.03.31 ~ 2007.03.30
Conservation
Project Coordinator / Participatory . -

9 Ecosystem Conservation Mr. Shingo SATO 2008.07.15~2010.04.01

V7



Annex?7

LIST OF COUNTERPART TRAINEES IN JAPAN

Sex

Durafion

BT )

PostiOrganization
Hrepary ATz ARk

Amarjargal DARIBAL

1 |Tserendash Damdin M
2 |Jigmedtseden Khurelsukh M
3 |Baasanjav Munkh-Erdene M

2006.2.27

2006.3.13

2006.5.16

2006.7.5

Type & name of training

iject manager. The R-ver Basm Management
Model Project for the Conservation of Wetiand
Ecosystem and lts Sustainable Use

Govemor of Arkhangai Province

Govemor of Ugii Nuur Soum

C{P tralning: Basin Establishment
and Administration management of
the Support Center for the
Conservation of Welland Ecosystem

Project Associate, The River Basin Management
Model Project for the Conservation of Wetland
Ecosystem and Iis Sustainable Use

Group tralmng course:
Conservation,Restoration and Wise
Use of Wetland Ecosystemn and their
Biclogical Diversity

Jigjid BOLDBAATAR

Tsedensodnom BATSUURI

Tumennasan ARIUNBOLD

Lodei-Osor ALTANGEREL

9  |Purevjav SAINZORIG M
10 |Yondonperenlgi DANDARVANCHIG M
11 |Sanjperenlei TUMURTS0OJ M
12 |Ganbat BATKHUYAG M
13 |Sharavdorj BATSUURI F
14 |Dugersuren GANBAT F

2006.11.13

2008.12.03

2007.11.12

2007.12.05

of Weﬂand Ecosystem and Its Sustalnai:ﬂe Use

Senior Officer of Special Protected Areas
Management Depariment, Minlstry of Nature and
Environment

Project Counterpart, The River Basin
Management Model Project for the Conservation
of Wetland Ecosystem and Its Sustainable Use

Chairman of Ugii Nuur Scum Citizen's
Representative's Mesting

State Inspector in charge of Environment, land
relations, gecdesy and castography, Ugii-Nuur
Soum Guvemors Office

R

Officer, State Administration and Management
Depariment, Ministry of Nature and Environment

Director, Meteorology Center of Arkhangai
Province

Ugii bag governor, Ugii Nuur Soum Govermnor's
Office

Active ranger, Ugii Nuur Soumn Govemor's Office

Teacher of biology, High School of Ugii Nuur
soum

Local Project Assistant, The River Basin
Management Model Project for the Conservation

CIP training: Wetland Conservation
and Wise Use

CIP training: Participatory
Environmental Conservation

15 Dashzeveg DELGERNASAN M Member, " Ugii nuur-Green belt " NGO
16 Namkhai CHIMEDREGZEN M Leader, " Ugii nuur- My Land™ NGO

2008;30'20 C/P tralning: Participatory

s . Environmental Conservation
17 Davasjav ERDENETOGT M 2008.11.08 Spe-mallst in charge of Pollcy Pf nature and
environment, Arkhangai Province cffice
. Officer, State Administration and Management

18 Sundui TSOGTSAIKHAN M Department, Ministry of Nature and Environment

2009.2.22  Joint Counterparts' Seminar for JICA Nature S;;?n‘;:;::rjzgiﬁe:ﬁ:: {Joint C/P's
19 Renchindavaa ENKHTUUL F ~ Conservation Projects " Seminar on National Park Conservation Projects) Seminar on

2009.3.7 and Protecled Area” ¥

National Park and Protected Area




Yadmaa TSEVEENKHAND

Dashdondog AMARJARGAL

Chuitem ERDENETLYA

Radnaabazar SUGLEGMAA

2008.10.26

2009.11.13

Officer, Information Mar nga‘
Department, Ministry of Nature,Enviranment and
Tourism

Staff of Ugiinuur Wetand Information and
Training Center

CIP training: Nature Conservation

Environmental ranger/Local Counterpart of
project, Arkhangai Provinca

by Citizen'’s Participalion

Director, Khangai Mountain National Part
Administration, Minisiry of Nature, Environment

and Tourism

asin Management

Traning program far Young
leaders: Environmental
Conservation

Jamsranjav BOLORMAA Model Project for the Conservation of Welland
Ecosystem and Its Sustainable Use
State Inspector of Environmental Control,
Surenjav GANCHIMEG 2007.11.05 |Govemor's Office of Kharkhorin soum,
- Uvurkhangai province
2007.11.22
Shagdarsuren BADAMTSETSEG Director of High School in Ugii Nuur soum
- Officer in charge of Land Related Issues, Ugii
Jigiid BATMAGNA! Nuur Soum Govemor's Office
Ider SHONKHOR A.ct.ive rang.er. Nature conservation, Arkhangai
aimag, Ogiinuur sourmn govemor's office
2008.09.07 |Expect, person in charge water resources,
Jamts OTGONTAMIR - Envirenmental information, Environmental Agency|
2008.09.24  |of Arkhangai aimag
Tseveldor] TSERENDORJ Active ranger, Nature conservation, Arkhangai

aimag, Ogiinuur scum govemor's office




Annex8

LIST OF EQUIPMENT

Date: Nov 1, 2009

Serial number

AR

Copying machine

Canon Copier 3300

2 |Dell Optiplex GX 520 desktop 2 B e st a7 2 Procssact
3 |Digital camera, Ixus 55 1 |(21)1168507129
4 |Memory stick for digital camera 1
5 |Flash memory disk, 256 MB 2
6 |Canon LBP 2900 printer 1 |LPMA204410, LPMA 204405
7 |HP Laser Jet printer 1160 1 | CNH 1089286
8 [Ganon Scanner 1
9 [NEC Laptop 1
10 |LCD Projector 1
11 |Fax machine 1
12 |Office phone 1 |PanasonickX-TG7120
13 |White BOARD with Triped 1 |PTHPQB160C
14 |Field scope with tripode ED82A,, Eyepiece 25-56 2 |included wide eyepiece - 1 piece
15 |Nikon Action 16x50CF 5
16 |GPS Garmin Geko 201 a ﬁgggggg 442(13;?222% ;;_/2‘03732, 44228334, 44228335,
17 |Waders 2
18 |Megaphone 1
19 |Stop watch 3
20 |Cascade Helmet for canoe 2
21 |Office Table 3
22 |Chairs 4
23 |Locker 4
24 |Filing cabinet 4
25 (Water Quality Meter ( terminal sensor medule, cable 30m) 1 E23i p::;seﬁ%:2:::::5:&1;;?;:??‘:\1T{:triesk:t‘rl)at:r:ed as
26 |Safe 1
3? Camera with lens Nikon D60

L R R ST
drwetiand:informat
Tt BE SRR

28 |White BOARD with Tripod

29 |Office Table 6 |office, new/GE-126, GE-140 Writing table with drawer/
30 |Chairs 41 |office new /98H22B, OASS/PR*{H-BC3-M3-85A-

31 |Sliding door 3 |GE/841+GD/,GE-5808 Sliding door

32 |Folding table ML-9898-1 15 |Folding table

33 |Cancn LBF 2500 printer 1 |LPMAZ204410, LPMA 204405

34 |Field scope with tripede EDBZA, Eyepiece 25-56 3 |included wide eyepiece - 1 piece

35 |Sportstar 10*25DCF binoculars 17




36

Camera wilh lens

Nikon DGO

g Elzr'-'mﬂ:

L J.aehe.ﬂﬂﬁggﬁ-{

1% ulﬁ ng:=3

37 |Plasma TV, Home Theatre Set 1 |Panasonic TH42PV70H, SC-PTBS0W

38 |Russian jeep, UBL 08-92 1

39 |Thermometer 2

40 |Anemomeler 2 |2358

41 |Current meter 1 |with battery 2276

42 |hygrometer 4 157

43 |Dell Optiplex GX 520 desklop 1 OP;cS:Lessor 2KNBH18, LCD Monilor CN-OHB8513-64180-5H9-
44 |Project ger 1

45 |Buggy motor bike 3

46 |Roat 5 ?;d%giolple with 2 paddies- 2,qraic')5r f?l?.:r g&:,’rastc-:; with one
47 |Yamaha generator, EF -5200E 1 |GRYH5200 E

48 |Waders 2

49 |Canon FS11 Video camera 1 |MNT: 1.037.400 - 2009/03M13

50 [HMW-12 Water filter / Portable / 3 |MNT:346.092 -2009/03/18

51 |Water filter for pipe / Sediment, precarbon / 3 |MNT:387.000 +193.000 -2009/03/18, 08/22727
52 |Office phone / G-mobile UCP-400 terminal with Yaggi antenn / 1 |MNT: 146.460 - 146,460 -2009/07/27

53 |Colour printer Canon Pixma MP198 1 [MNT:

54 |Fire extingluisher with manuzal board 10 |MNT: 415.000 -2009/06/26

55 |Aquarium 1 |MNT : 110.000

56 |Wooden furniture / totally, included all types / 51 (USD: 6365 -2009/03/16

57 |Curtain /totally, included all types / 27 |MNT :1.051.750 -2009/02/10?277

58 |Screen for wall 1 [MNT: 131.750 -2009/03/16

59 |Wooden fence around of Suppor center 1 |MNT : 3.812.000 -2009/03/17

60 |Diorama

nus‘ s it s "lhu&]A [
61 |Office phone /IMNET No113, Damdins office/ 1
62 |Office Table 2

1-43

WCP 415 Copler 1 |2ZE 3502831812
65 |Acer Veriton 5700 G Desktop 1 | 1/ Processor U537994, LCD Screen ETL 3609331
66 |Digilal camera, Ixus 55 1 |(21)1168507128
67 |Memary stick for digital camera 1
68 |Flash memory disk, 256 MB 1 |will check in UB
69 |HP Laser Jet printer 1160 1 |CNH 1D89284
70 [Sperstar 10*25DCF binoculars 1 |needs repair
71 |Office Table 1
72 |Fuiji film Zoom Date 135V camera 1
73 |Chair 1

/o



74 |Fax machine 1

="

75 |Russian jeep, UBL 08-91 1

I

Processor 0566738, LCD Screen ETL 3605331.LQ001

1 |LPMA204410, LPMAZ204405

T, I

5200E
A R ERETH SRR,

{ ime tﬁ’L a ‘fﬁi

i ARG i R

79 |Land cruiser, UBN 89-03
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Annex9

LIST OF COUNTERPART PERSONNEL

Name Assignment Position Assignment Period Position

1 |Mr. Gungaadorj Project Direcor April, 2005 - up to present Advisor for Minister
2 |Mr. Damdin Project Manager April, 2005 - up to present Advisor for Minister
3 |Mr. Naranbayar Counterpart April 2007 - March 2009 Assistant to State Secretary (at that time)

Officer of Information, Menitoring and

4 |Ms. Tseveenkhand Counterpart

May 2009 - up to present

6 [Mr. Batsuuri Caunterpart October 2005 - October 2008 |Environment Ranger (at that time)

7 |Ms. Erdenetuya Counterpart October 2008 - up to present Environment Ranger
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HTREHM 3

EUVANVEORMARE, BRBEEREOHRE

1. EVANVEDT 2P —VRABH (BREIE )

2 AIVENE 1997 4EA2 T AW — LSRN U I NS S o 1 4 T & B85 E L
72o F 1998 47 X /) —)u (Ugii Lake/ Ogii Nuur) % &ieT7 VN2 TTA VRO 2 BT, FEHS
Hi® D 1 P, AFF3 DETEE, 1999 I IXEEHIER O 2 B ETEfRE, 21 RIZ A D,
2004 I HERIZ 3 A AT, PEEBIS 2 1 Fr A B R L7z,

W OSKEH G | AERELARFEIC BT 2 1H SR BRI I S HRAE X 7= LU, 2009 4F 11
HORRCIIER STV, 72 & 20X, WHEHIK Ayrag Nuur (1999 4F457E . 45,000ha)
TIXENARBEENIEEZE SN T2 L, Lake Uvs & JE 1M (2004 4E45 €. 585,000ha) T
Fe o7 LOEREEZ FZ K TO 2 FEFREXDFHE STV, ZDOEDRILUIZ O
TOZ LY —FWY— MIESSHEFZIN TR, 7o, HEHIO Lake Ganga
& JED i (2004 4E45E . 3,280ha) Tl EFE Lake Uvs & B & & b, EHEGEEE
WEITH L DOMENRINTNDN, ZOREHFTEIZET 57 LA —LiFRs — k&2
U 72 1370, IS & 512 Lake Buir & J&32 18 1 (2004 4545 2. 104,000ha) 33 L OY
Khurkh-Khuiten AT 7E#E (2004 4, 42,940ha) Tld 2004 XK GEIRF T3 CLZ HERIRREL D
HHENS R I TS,

X B\, PR HIE O Lake Achit & J830 1 #1 (2004 45, 73,730ha) 3 L OV #S Hisk o> 15T Lake
Ganga & J&i0E 1, Khurkh-Khuiten BEAEIVERETIT0IEL 0 BEkEF O 2004 42T, == —1U
ALDAREMEN B E STV 5,

VIR O S50 Mongol Daguur (1997 4RF57E, 210,000ha) IX[EEREREX TH D |
Jik IEORFE X (Strictly Protected Area) . HfAPRFE X (Nature Reserve) TH Y, [T 7 ~F—
ARNTZUVTHIRTZ 74 T2 Xy NT—2 ] OVNLVFy NT—JR#EXTHLH D, T,
TIINS T A WD T X ) —)L & Terhiyn Tsagaan Nuur (1998 445 E. 6,110ha) I > F € x
v NI {REXTH D,

*WWF EVIILDEHBEICENIE, 2005 FICEVTILEARBRES (ME)E WWF EVTILELERTE
HAEARESNTLSY, ENAEEELORANORESN-EEMFETHY . EHEEZD-HDS
LY —)LEMBHEEABELE LTEFR+2LELDTHDIEDEREZIT=.

2. WMBEHERTEZDSKRDOHE

TYANENOTHER Y EEZ bR E, ETIEKITICALND LI BRKESEEZD
TEMTE D, RRWBX LA E ML S, HRT T RBHTHY, UvX /) —L
Z e gL A AL ik, AL B S AR & e o T D,

INHERET 29I EN LItk Z &Ik a 245 2 & & B AV HRER
BBEEIIRE L TRBY . ARFUEBHS SRS N TS FT, X/ — &I &



T MEBIEARDOREIE ARG SN D Z LI D259,

INTERWAL DRAINAE BATIN

1. EVIILEORERS(KKRS)  HE : Batnasan (2003)

3. EFEUIOLOKEREE FOMBE
L ANENOKERER EORBEIZIINETIZHWN EERL@EmN INTE N,
INETOREZEICEF LD TAHADE, UTOLSRERHE L THIET L ENTE S,

(1)

BRI FIE TR, ERERIT TN ZILAE LD | Bz 2T 5 72 FRE~O
AMEZHOEL LD ) ELWMOVMATEIE DN o7, 1991 FFLRE, FK&EDRA DR
O HAL, BBHTEBIZ W A& B OMEBUZIR Y flie L 912> 70, ZORER, ERICHED
HEFORIIME L0 B EIT ) LA RO THEENEL D X IR o T, HHF]
HORRBIEITEMENRL o7 L, FREEEOHLH X, TOMHKL ., HY
DORZIWVEZ L TLE I EDBRES~DAMPBRENLE DY F ORI T D R
Llrolz,

KIAVE s (the Great Lakes Basin) TIEFH B DM S(EICE TN R -7 & S b,
YREAIT 2T D DIZEIHMESNTWD, o, YHITe Y DT TH
BEHURIZ IS L TV DT, B Lo 20d 5B THT &L 005 TWNT B35 5,

(2) ZRARERER
Khar Us Lake ENZAR Tl BREHIE ) ZE O E A M O Tm OB AR I N TV 5,

(3) ¥ AF K OEME IR D%

B EHAEEO 3 BIC X — 2L EMET D 2 LIET VBRI & o THimRD
THEERRELE 2> T D, B Z21X, Durgon AIZ/KIIFEE LY LE @RI H5HHEIT, T2
IANPEBIZENEZMRGE L, 2T RODOZRAX—AICEHLIEANEZHOLT2DICDH
HELLEZ LN TWD, FHEIC LAUE, & A0 LD Khar Us Lake [ESZAR O/ Ny 7 7
—>)— > & 72 % Chono-Kharaikh JI|DIEMIIELID Z L2725, Z OFHEICK LT,
REET B AA L FOMHBSRBE TR ERINTEY | BE~DRENRIINT
AV



(4) BRIBAZE, WORIERHL, BRETIG Y
BHLILOBAFE & RFIBRASE BRI & v o FRILBAFEIZFE O BREEG YL & KR O
ISR 25 B e RIE TN D D,

(5) RMEALE DR
FLIANNZBIT DRMBEEEB ORI " SO R HE 2R > T\ D, @& KR O i
IZff:> T Uvs Lake X Khyargas Lake TldiiZ 40 ERICTH DKM 1~2m 5 LT
Do —I7 T KITESAR D522 2 52 T 72 M O TP FIRE O KA T LT %,

(6) A+43 7 AKEFLBUR 36 K OMTE O i AT
B2 TIE B2 D 25 72 D OATEUARTNIXE o T/VITITERE S ATV R, HIRER
BBUDCAE K ERORBIZEMLEZ R ON B ERREE 1T )T TO FAKIERICEER S 5,
EET29ELND TE L 2> TV D HIRIFHES BIHRE S T P THERI 2R
145 £ (IRBM: the Integrated River Basin Management) & £ D £ 5 IZH#EDH TV RE ) H
A RTA LV IREHEY LT NFHFIOBRBENEEL 72> TL 5,

4. [EBEERE NGO IZ X 250

WWF (5 B R RE ) o 20 Tld, MIRaRFE O IRGE &K ETRZ B O 2 SO
ELTWD, #apfatifEiEE & Ul O A D ABHEOE P IR A Tn D,
AREFIZEE LT, EANORH, FFi2 7 29— LSRR 2ICmT CORGENEE T,
FBAE O L EN 1 LRSI TE Y S ROERN/ IR STV D, £/, THED Lake
Uvs & JEIDRHCIXENLAR & U COEEGHERE 2 T > TV HREREEE C4p) & L BT
2005 FEIZESE L TV 5,

WWEF LAMZ 8 WCS (Wildlife Conservation Society: K [E A AW PRiE %) . TNC (The
Nature Conservancy: =K BARMREH ) & W o 7o, KENCRHZF G, EEER 72 B IREREE R
E7uY = MEFER LTS NGO A, £ IVENTORFZHD TWDH, 720
FEZOWiED TH B,

5. ®VINICKIT 5 FBERMEREEFTABYREOBR & RE

E2AVEWNTIEMELEE 139 fl, S 449 (9 H 330N ED BT MR E) |
e RE 22 Fl, WZAE0E 6 Fl, FUH 76 FEFLER SN TV D, F v TV OREIRA A 512 L
ey R7 vy 7 TlEZoob, MFIE30 M, B30 M, CRE s i, mAR 4, £
6 FEAZ2ZF Ty, iz B BMH 19 g O HEEIY 26 FiA 27 T\ 5,

WWF £ GV TIHRICETaxbeary 7A0) EpAEe YY) Erant A (L
437D 1) ZEREEEHEONRE L TENEBEAER TS, BUROERE M 72
FThH, IS OEEIEERWVNICEIFRL NGO (IZL » CHRERFRETHINEMD Z &
WK D, Eiz, HEROGHEICH DD I AL A XY Bix, X ) —LoRed
HEMR LTV 5,



(1) =%t =3 v (Snow leopard: Uncia uncia)
BEE 1. R : Onon et al. (2004)

CITES ff@E LI b,

E o VRN TP U 0 |1 AT A T
ST IR OV DMEEREIT S < 720, ENOHEE
% 700~1200 BHE HEE STV D, WL D0 Dk
IE{RF# X (Strictly Protected Area) |24 B 23R S 1L
TV DA, 1960 AR LARE A B 23RS S U3 Mgk 12
IR L 72D TIERWNEZEZ LN TV AEYAR G H 5, BT 2 DITHEE 2000~3500m
OHitE, 100km2 T 1 BHEWIREE, REFMFPES THEWVWEWN4THTH Y | IRl
IR TH D, ERHEEHME LTUIT ARy 7 ARHIT LN 50, thOFEEICEH S
O b H D, BENPEMICEIGI SNDT0, BEHNEEE o TnD,

(2) 7H Y (Argali: Ovis ammon)
SE2 M bid(FL)

CITES f})& & I Fi#k,

| ZHEOEOMELEEZ LN TS, BIAD LD
i L CiERKRTI90~120 % 2 & 725, £ ANEN
LW T 1953 FITHFMAL LIRS & 72 23 AMRIA
N DI=DIZHINDO N Z =l b T =T g T
DRSNS Z ENH Y . 2002 5 03 F2o T
TIEFF R OB R vz, € > 2 VFSBE (the Mongolian Academy of Sciences) D HEE
TIE, 1985 412 6 JTBHZ £ 2 7o EAR %R IE 2001 A5121% 1 77 3000~1 J5 5000 BEIZH LTy
%, MBS ATYEBROETT L E LT, BIRERIC L D REXRE & BN I S L7 f%
END D,

(3) E > =AY A JF (Mongolian saiga: Saiga tatarica mongolica)
BE 3. H#: bid

CITES @11,

1920 £ & 1960 IV SO - TR 6 < Ae>TL
F o7z, 2002 FOFAETIZENIT 1020 BHDO A, A ZEDOHMEED
BRBAEEL TN EEZLNTVD,




(4) /A A 'Y 71 (Dalmatian pelican: Pelecanus crispus)

1953 A= LARESF L, CITES fHEE T B I OR U FHMEE 1, Ogii Nuur 2 (X U & F
5 ANERND T DY — /BB ERHIZE EN TV D, B AMTITERE LTIOR
L. 1950 FAfRITIZ W< D0 DO TEFE L TN 72y, BUE TIZBIE T 2 50T  BHEE b fisd
TIRHENATWD, BV INTIIRET200 FRENFRL TWD EEZ LN TN D,

ZOMIZHETANTIE, WABHOT THAMELE LTI _XU T T A Xy 7 X (Capra
sibirica) ., &> A )V ITE IV (Procapra gutturosa) . ¥ 217 ¥ 77 (Musk deer: Moschus
moschiferus) . DR, BpAKEIK L T L £ »72%F ¥ 2/ 7~ (Takhi horse or Przewalski horse:
Equus przewalski) DFE N S TIEEA B —, 7Y% (Saker falcon : Falco cherrug) . 7
V& A&/ A (Snowcock or Altain ular : Tetraogallus altaicus) . 7 72 /~7"7 3 (Cenereous
Vulture : Aegypius monachus), 4 X7 (Golden Eagle : Aquila chrysaetos) . &7 7

(Lammergeyer: Gypaetus barbatus) . -~7 %% (Spoonbills: Platalea leucorodia) . %A
X (Great white egret: Egretta alba) . 74 /~27 F a7 (Whooper Swan: Cygnus cygnus) .
A X7 1 J1%€ A (Great black-headed gull: Larus ichthyatus) . 7<= 7 (Black Stork: Ciconia
nigra) . Y Z 7 (Swan Goose: Anser cygnoides) . fa¥a L LCA k7 (Taimen: Hucho
taimen) " DHEPSEAREN ) D IRFENTRE & 72 > TV D,

SCHR
Batnasan N., (2003) Freshwater issues in Mongolia, Proceedings of the National Seminar on

IRBM in Mongolia, 24-25 Sept 2003, Ulaanbaatar, p.53-61.

Onon Yo, Odonchimeg N. and Batnasan N. (2004) Wild Life Issues in Mongolia. WWF

Mongolia Programme Office.
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