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MINUTES OF MEETING
ON
" DETAILED PLANNING SURVEY ON

THE PROJECT FOR HUMAN RESOURCE DEVELOPMENT IN THE
TECHNOLOGY OF PLASTIC TRANSFORMATION

AGREED UPON BETWEEN

CENTRO NACIONAL DE ACTUALIZACION DOCENTE (CNAD)
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Mexico City, February 9, 2009

/' L w %

%m/my d& la Hoz Cortes Ing. MBA. Sakae YOSHIDA

irector Leader of the Detailed Planning Survey
CNAD Team

Directorate General of Industrial Japan International Cooperation Agency
Technology Education (JICA)

Ministry of Public Education







In response to the official request of Centro Nacional de Acualizacion Docente (The
National Actualization Center for Teachers of the General Directorate for the Industrial
Technological Education, hereinafter referred to as “CNAD™), the Government of
United Mexican States, the Japan International Cooperation Agency (hereinafter
referred to as “JICA”) dispatched the Detailed Planning Survey Team, headed by
Ing.MBA. Sakae YOSHIDA (hereinafter referred to as “the Team™), to Mexico from
January 27 to February 9, 2009 to collect the necessary information for the project
formulation, to discuss the direction of the Project for Human Resource Development in
the Technology of Plastic Transformation (hereinafter referred to as "the Project").

During its stay in Mexico, the Team carried out interviews and held a series of
discussions with the officials of CNAD, other authorities concerned of the Government
of Mexico such as Directorate General of Industrial Technology Education, Ministry of
Public Education (hereinafter referred to as “DGETI”) and the other organizations in
related to Technical Education and Plastic Transformation Technology.

The Minutes of Meetings have been prepared for the better understanding of the
orientation of the project discussed between CNAD and the Team on February 3, 6 and
9, 2009. The main items that were discussed and confirmed by both sides are as follows.
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1. Items discussed and confirmed by the Team and CNAD

1. CNAD is a Federal Governmental institution under the DGETI, Ministry of Public Education
which is in charge to develop and train the teachers in Industrial Technical high schools
(CETIS and CBTIS) which are also under the jurisdiction of DGETIL

2. DGETI fully controls the budget and personnel affairs of CNAD.

3. 'The project may be similar in term of project purpose and its outline to the project for the
National Actualization Center for Teachers of the General Directorate for the Industrial
Technological Education (1994 to 1999).

4. The purpose of the project is to develop the instructors for the Plastic Transformation
Technology (injection) in CNAD and includes the activity for supporting SME in Plastic

Transformation production sector.

5. The suggested number of counterparts by CNAD is 4 for the project at this moment.

II.  Issues explained by the Team to CNAD

1. Technical Cooperation Project
The project will be different from the Project Type Technical Cooperation at the time of
Mechatronics Project, in the term of duration, number of the expert, the amount of equipment. The

project period may be around 3 years.

2. Style of the project
The team explained that the project may be implemented by the contract-out type like as the
project on Technology Transfer for Suppaorting Industry (Stamping Technology) at CIDESI.

3. Official inquiry to DGETI through JICA Mexico Office
The Team explained to CNAD that JICA will send an official letter for the purpose of
confirmation to DGETI as following issues;
1) The policy to set-up the Plastic Transformation Technology (injection) course at
CETIS/CBTIS after the implementation of the project.
2) The plan to increase the number of the counterparts for the project in CNAD.
3) The due time for the reply by DGETI shall be by the end of March, 2009.
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HI. Basic contents of the project (Purely Tentative)

1. Project Name:

The Project for Human Resource Development in the Technology of Plastic Transformation

2. Overall Goal
A group of teachers in the technology of Plastic Transformation (injection) at CETIS/CBTIS
under the jurisdiction of DGETI will be trained.

3. Project Purpose
CNAD becomes to develop and reeducate the instructors in the technology of Plastic
Transformation (injection) by itself to tackle with the needs of Industry.

4.  Project Period

Around three years.

5. Input

Japanese side:
Group of experts, Counterpart training in Japan, Equipment, and Expenditure related to the
project activities.

Mexican side:
Project Manager, Counterpart personnel, Administrative staff, Space for the expert activity and
equipment, Facility for the experts.

6. Equipment

The items will be discussed in detail later.

7. Project Management

The Joint Coordination Committee, The Project Management Committee will be set up.

Attachment:

1.

List of Attendants
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List of Attendants

(Mexican Side)

CNAD
Ing. Jimmy de la Hoz Cortez
PhD. Jorge Alejandro Butron Guillen
Lic. Yeni Yazmin Torres Figueroa
Ing. Salvador Tellez Salero
Ing. Lucio Gabriel Alegria Espinosa

Tech. Raul Fernando Ramos Rivera

Ing. Freddy Gomez Sanchez

DGETI
Lic. Alejandro Quintin

(Japanese Side)

Survey Team
Ing. MBA. Sakae YOSHIDA
Mtro. Kenji ISHIZUKA
Ph.D. Ing. Akihiro INADA
Ing. Yuichi FUKUSHIMA

JICA Mexico Office
Lic. Yoshihiko CHUJO

%

Director

Sub Director Technical

Sub Director, Administration

Chief, Deparﬁﬁent of Plastic, Instructor
Chief, Department of Evaluation and Quality,
Instructor

Instructor

Instructor

Sub Director, Academic
Team Leader
Cooperation Planning

Consultant
Consultant

Representative
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MINUTES OF MEETING
ON
DETAILED PLANNING SURVEY ON
THE PROJECT FOR HUMAN RESOURCE DEVELOPMENT IN THE
TECHNOLOGY OF PLASTIC TRANSFORMATION
AGREED UPON BETWEEN
NATIONAL ACTUALIZATION CENTER FOR TEACHERS
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Mexico City, February 12, 2010

We g

Mr. Jigartfy g6a Hoz Cortes Mr. Hironobu MURAKAMI
Director, Leader of the Detailed Planning Survey
at

ional Actualization Center for Teachers Team,
(CNAD), Japan International Cooperation Agency
The United Mexican States (JICA)
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Mr. Luis F. Mejia Pifia Ms. Crisfina Ruiz Ruiz
Director General, Adjoint Director General,
Industrial Technology Education, Technical and Scientific Cooperation,
Ministry of Public Education, Ministry of Foreign Affairs

The United Mexican States The United Mexican States







In response to the official request of National Actualization Center for Teachers
(hereinafter referred to as “CNAD”), the Government of United Mexican States, the
Japan International Cooperation Agency (hereinafier referred to as “JICA™) dispatched
the Detailed Planning Survey Team, headed by Mr.Hironobu MURAKAMI (hereinafter
referred to as “the Team™), to Mexico from February 2 to February 13, 2010 to discuss
and conduct the detail design of the Project for Human Resource Development in the
Technology of Plastic Transformation (hereinafter referred to as "the Project").

During its stay in Mexico, the Team carried out interviews and held a series of
discussions with the officials of CNAD, other authorities concerned of the Government
of Mexico such as Directorate General of Industrial Technology Education, Ministry of
Public Education (hereinafter referred to as “DGETI™) and the other organizations in
related to Technical Education and Plastic Transformation Technology.

This Minutes of Meeting has been prepared for the better understanding of the
orientation of the Project discussed between CNAD and the Team on February 8, 10, 11
and 12, 2010. The main items that were discussed and confirmed by both sides are as
follows.




L
1.

Issues discussed between both sides
Official inquiry to DGETI through JICA Mexico Office
DGETI replied on July, 2009 about the question submitted through the JICA office and
CNAD/DGETI replied to the Team as follows;
1) The policy to set-up the Plastic Transformation Technology (injection) course at
CETIS/CBTIS.
® DGETI selected the model CETIS/CBTIS to set up the plastic transformation course as
CETIS No.6 in Mexico City, CETIS 237 in Tijuana and CBTIS Plus in Cd. Victoria.
® The tentative curriculum and the candidates for teachers at the model CETIS/CBTIS
are under consideration.
® CNAD has started to teach some subjects related to the plastic transformation
technology to the teachers of the model CETIS/CBTIS.
2) The plan to increase the number of the counterparts for the Project in CNAD.
® CNAD has increased the number of candidate counterparts (instructors) to 9 persons.

2. The status of the preparation to set up the pilastic transformation technology course at the
model CETIS/CBTIS

DGETI explained that they plan to start the course at the model CETIS/CBTIS from September

2010. DGETI can secure the budget assigned for the equipment related to the plastic

transformation technology course at 3 model CETIS/CBTIS for the Mexican FY 2010, once the

Project is officially agreed by both sides.

3. Additional request from Mexican side

DGETI and CNAD asked for an advice to the curriculum and the equipments of the plastic
transformation technology course at model CETIS/CBTIS, which are procured by Mexican side,
before the procurement, September 2010.

II.  Issues of the Project design confirmed by both Sides

1. The Project Purpose, the Outputs and the Activities are agreed as mentioned in the Master
Plan of the attached draft Record of Discussion (hereinafter referred to as “R/D”), Draft
Project Design Matrix (hereinafter referred to as “PDM”), and Tentative Plan of Operation

(hereinafier referred to as “PO”).
2. The R/D is expected to be signed at the second quarter of 2010. The agreed issues mentioned
above are subject to change during the process of the signing of the R/D by mutual

consultation.

3. At the early phase of the Project, JICA considers fo dispaich a short term expert for the

|
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baseline survey on the needs of the plastic industry, for making an advice on the equipment
for the model CETIS/CBTIS and CNAD, and reviewing the curriculum of the model
CETIS/CBTIS and CNAD.

4. The detail of the equipments necessary for the plastic injection molding technology course
procured by JICA to CNAD will be reviewed by a short term expert after the commencement
of the Project.

5. Counterpart training in Japan will be discussed further after the commencement of the
Project. The detail such as the timing, number of counterpart and their duration of training
will be determined in accordance with the necessity each year.

6. The duration of the technical cooperation for the Project will be four (4) years from the first
arrival of the Japanese experts.

7. Both sides confirmed it is very important to establish the linkage with the plastic industry,
especially for CETIS/CBTIS, CNAD to identify the needs of the human resource
development in the plastic industry.

Attachment:

1. List of Attendants

2. Draft R/D

3. Draft PDM

4, Tentative PO
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(DRAFT) RECORD OF DISCUSSIONS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE UNITED MEXICAN STATES
ON JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT FOR HUMAN RESOURCE DEVELOPMENT IN THE
TECHNOLOGY OF PLASTIC TRANSFORMATION

Japan International Cooperation Agency (hereinafter referred to as “}ICA”) Mexico Office
represented by Mr. Satoshi Murosawa, had a series of discussions wi 'h authorities concerned of the
United Mexican States for the purpose of working out the detalls of he technical cooperation
program concerning the Project for Human Resource Development 1n' th_;__;;-Teohnoiogy of Plastic
Transformation. S !

JICA Mexico Office exchanged views and had -a series of discussmns Wlth ‘the Mexican
authorities concerned with respect to desirable measures 10 be taken by JICA and the Government
of the United Mexican States for the successful 1mplementat10 ‘of the above-mentioned Project.

As a result of the discussions, and-in accordance with th‘ ‘_prowsmns of the Agreement on
Technical Cooperation between the Government of Japan and: th _Government of the United

Mexican States, signed in Mexico City on'2nd December 1986 (heremaf‘ter referred to as “the
Agreement”), JICA Mexico Office and the Mexman authontles_concemed agreed on the matters
referred to in the document attached hereto g

Mexico City, 2010
Mr. Satoshl Murosawa E | Mr. Jimmy de la Hoz Cortes
Resident Réj)resentative, : Director,
Mexico Ofﬁce :'gi?’ National Actualization Center for Teachers

Japan Internatlonal Cooperatlon Agency(JICA) (CNAD) e

The-United Mexican States °
N

Mr. Luis F. Mejia Pifia Ms. Cristina Ruiz Rui )
Director General, Adjoint Director Geheral,

Industrial Technology Education (DGETI) Technical and Scientific Cooperation
Ministry of Public Education (SEP), (DGCTC), Ministry of Foreign Affairs (SRE),
The United Mexican States The United Mexican States
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THE ATTACHED DOCUMENT

COOPERATION BETWEEN JICA and THE GOVERNMENT OF THE UNITED
MEXICAN STATES

The Government of The United Mexican States will implement the Project for Human
Resource Development in the Technology of Plastic Transformation (hereinafter referred to

as “the Project”) in cooperation with JICA.

The Project will be implemented in accordance with the Master Plan which is given in
Annex SRR

MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations:‘iﬁ}‘;f‘c_jfr'_gg in Jgﬁap_ and the provié.i_é)'fr'l.s of Article
of the Agreement, JICA, as the executing agency for':":tébhrii'dal cooperation by the Government
of JAPAN, will take, at its own expense, the followmg measures according to the normal
procedures of its technical cooperation scheme o

DISPATCH OF JAPANESE EXPERT;S__.
JICA will provide,fche--isef#_ic_es of the Japanese experts_aé'i‘isted in Annex II.  The provision
of Article V of the Agree‘r"rré_"l_it‘, will be appliéd to the above-mentioned experts.

PROVISION OF MACHINERY AND EQUIPMENT
JICA. will prowde such machmery, equtpment and other materials (hereinafter referred to as
_ “the Equ:pment”) necessary for the implementation of the Project as listed in Annex III.

: The prov1510n of Artlcle VIII of the Agreement will be applied to the Equipment.

TG OF MEXICAN PERSONNEL IN JAPAN
JICA will recelve the Mexican personnel connected with the Project for technical training in
Japan. e

MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE UNITED MEXICAN
STATES

The Government of the United Mexican States will take necessary measures to ensure that
the self-reliant operation of the Project will be sustained during and after the period of
Japanese technical cooperation, through full and active involvement in the Project by al
related authorities, beneficiary groups and institutions.

ﬁﬁf /——WQ
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The Government of the United Mexican States will ensure that the technologies and
knowledge acquired by the Mexican nationals as a result of the Japanese technical
cooperation will contribute to the economic and social development of the United Mexican
States.

In accordance with the provisions of Article VI of the Agreement, the Government of the
United Mexican States will grant in the United Mexican States privileges, exemptions and
benefits to the Japanese experts referred to in II-1 above and their families.

In accordance with the provisions of Article VIII of the. Agreement the Government of the
United Mexican States will take the measures necessary 1o receive’:

d use the Equipment
provided by JICA under 1I-2 above and equlpment machlnery and aterials carried in by

the Japanese experts referred to in II-1 above :

The Government of the United Mexican States wi "aIr'c"e'i:nece'ssary measures to ensure that

the knowledge and experience acquxred by the Mexzcan{apersonnel from technical training in
Japan will be utilized effectively in th ,'-1mp1ementat10n of the-Pr()}ect

In accordance with the provision of Artlcie V off-th'_ __:-Agreement the Government of the

United Mexican States‘_‘;:" il provide the serv1ces of Mexican counterpart personnel and

admimstratwe personnel as$ hsted in Annex IV

In accordance w1th the promsxon of. Artlcie V of the Agreement, the Government of the
Umted Me:sacan States WIH provzde the buﬂdmgs and facilities as listed in Annex V.

fn accordance wit he laws 'andg"'retrulatlons in force in the United Mexican States, the
Govemment of the Umted Mexican States will take necessary measures to supply or replace
at its own ‘expense ma.chmery, equipment, instruments, vehicles, tools, spare parts and any
other matenals necessary for the implementation of the Project other than the Equipment

provided by JICA under II-2 above.

In accordance with the laws and regulations in force in the United Mexican States, the
Government of the United Mexican States will take necessary measures to meet the running
expenses necessary for the implementation of the Project.

IV.  ADMINISTRATION OF THE PROJECT

The Director of National Actualization Center for Teachers (hereinafter referred to as




V.

ViL

“CNAD?), as the Project Director, will bear overall responsibility for the administration and
implementation of the Project.

The Technical Sub Director of CNAD, as the Project Manager, will be responsible for the
managerial and technical matters of the Project.

The Leader of the Japanese experts will provide necessary recommendations and advice to
the Project Director and the Project Manager on any matters pertaining to the
implementation of the Project. :

The Japanese experts will give necessary technical _g"u'idanq_tﬁ:_r.and advice to Mexican
counterpart personnel on technical matters pertaining_:t_o the__ impleﬁié:z_i_jcaﬁion of the Project.

For the effective and successful 1mp1ementat1on of technical cooperatlon for the Project, a
Joint Coordinating Committee will be estabhshy‘d Whose ﬁmctlons and composmon are
described in Annex VI. ; £

JOINT EVALUATION

Evaluation of the PrOJcct wﬂl be conducted Jomtly by IICA and the Mexican authorities
concerned, at the mlddle and durmg the last 51x months of the cooperation term in order to
examine the level of achlevernent '

CLAﬁ\/fS AGAIN’ST JAPANESE  EXPERTS

In accordance with the’ prcv1510n of Article VII of the Agreement, the Government of the
United Mcmcan States undcrtakcs to bear claims, if any arises, against the Japanese experts
engaged in tecil;u_c\al cqoperatlon for the Project resulting from, occurring in the course of, or
otherwise ccnnecfédg*ﬁ;ith the discharge of their official functions in the United Mexican States
except for those arising from the willful misconduct or gross negligence of the Japanese
experts.

MUTUAIL CONSULTATION

There will be mutual consultation between JICA and the Government of the United Mexican
States on any major issues arising from, or in connection with this Attached Document.




VHI. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of the United Mexican
States, the Government of the United Mexican States will take appropriate measures to make
the Project widely known to the people of the United Mexican States.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the PrOJect under thls Attached Document will
be four (4) years from the first arrival of the Japanese expeﬂ;s g

ANNEXT  MASTER PLAN

ANNEXII  LIST OF JAPANESE EXPERTS -
ANNEX I LIST OF MACHINERY AND EQUIPMENT
ANNEXIV  LIST OF MEXICAN COUNTERPART AND ADM]NISTRATIVE PERSONNEL
ANNEXV  LIST OF BUILDINGS AND FACILITIES
ANNEX VI JOINT COORDINATING COMMITTEE
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ANNEX I:

MASTER PLAN

1. Overall Goal
CETIS/CBTIS contribute to supply the qualified human resources into the plastic industry in

Mexico.

2. Project Purpose
The capacity of CNAD to train the teachers of CETIS/CBTIS i in the field of plastic injection
process technology is strengthened, according to the needs of the plastlc mdustry

3. Outputs of the Project

1.

4. Activities of the Pro;._ ct

()

(1)

The instructors of CNAD are qualified to train the teachers of CETIS/CBTIS for the plastic
injection molding technology at CNAD. :

The training curriculum for the plastic mjectlo moldmg technology to tram the teachers of
CETIS/CBTIS is made up at CNAD, taking into account the needs of the plastic industry.

The training course of plastic inj ection rnoldlng technolog 'for the teachers of CETIS/CBTIS
is managed effectively at CNAD. b
The plastic injection molding technology component at model CETIS/CBTIS is improved

based on the needs of the plastic 1ndustry r i
The linkage between CNAD and the plastzc mdustry 18 estabhshed

The Mexican side selects the cand1dates of the teachers for the plastic injection molding
technology at the modei CETIS/CBTIS
Japanese expert CNAD/DGETI Jointly select the necessary equipments for the plastic

‘ ~transformatlon course at model CET,[S/CBTIS

2

3
(4)

(%)

(©)

(7)

®
©)

Japanese expert, CNAD/DGETI }omtly review the curriculum for the plastic transformation
course at model CETIS/CBTIS

Japanese experts make up the training plan for the CNAD instructors.

Japanese expert CNAD/DGETI jointly review the curriculum for the plastic injection
molding technology course at CNAD.

Japanese expert, CNAD/DGETI jointly review the equipment list for the plastic injection
molding course at CNAD.

Japanese experts give the advice for the installation of the newly procured equipment at
CNAD.

Japanese experts lecture in related to the plastic material technology, injection molding
technology, mold for plastic injection (maintenance) to the CNAD instructors.

Japanese experts give a practical training to the CNAD instructors with the equipment,
CNAD instructors give the training to the teachers of the model CETIS/CRBTIS.

\
'

i




(10)CNAD instructors with the help of the Japanese experts supervise the performance of
teachers at the model CETIS/CRTIS.

(11)CNAD and Japanese experts support the model CETIS/CBTIS to establish the linkage with
the plastic industry for the effective recruitment of their graduates.

(12)CNAD and Japanese experts establish the linkage with the plastic industry to identify the
needs of the human resource development.

(13)CNAD with help of the Japanese experts hold the seminar about the basic plastic
transformation technology for the plastic industry.




ANNEX II:
LIST OF JAPANESE EXPERTS

JICA plans to dispatch Japanese short-term experts who have expertise in specific fields listed
below.

(1) Chief Advisor/Team Leader

{2) Expert in the field of plastic material technology

(3) Expert in the field of injection molding technology L

(4) Expert in the field of molding technology for plastic injection (assembiy and maintenance)

At the early phase of the Project, JICA plans to dISpatCh a short term expert for the baseline survey
on the needs of the plastic industry, and the expert make an advice on the equzpment for the model
CETIS/CBTIS and CNAD, and review the curriculum of the rnodel CETIS/CBTIS and CNAD,




ANNEX III:
LIST OF MACHINERY AND EQUIPMENT

Arrangements in detail will be discussed for setting the machinery and equipment after the
commencement of the Project, subject to budget limitation. The expected equipments are as
follows.

(1) Injection molding training equipment (injection molding machines 100 ton (electrichydraulic)
and 50 ton (electric), mold exchange crane, etc.) R

(2) Mold assembly/maintenance equipment (mold for training, meld for matenal analysis, moid
cleaning equipment, small heat treated furnace, etc.) :

(3) Analysis, examination equipment (plastic flow analysis sqﬁ&are, inﬁaréa;thermography, etc.)




ANNEX 1V:
LIST OF MEXICAN COUNTERPART AND ADMINISTRATIVE PERSONNEL

1. Counterpart Personnel
1) Project Director
Director, CNAD
2) Project Manager
Technical Sub-Director, CNAD
3) Project Coordinator
Chief of plastic project, CNAD
4) Project Technical Staffs
Instructors, CNAD

2. Administrative Supporting Staff
1) Secretary/administrative staff, CNAD
2) Driver

3. Any other personnel mutually agreed uﬁﬁiﬁ_{;j@s_.:pecessary for ';thg_:- mooth implementation of the

Project.




ANNEX V:
LIST OF BUILDINGS AND FACILITIES

1. Office spaces and facilities necessary for the Japanese experts
2. Car for the project activity and commuting necessary for the Japanese experts
3. Telephone and Internet facilities necessary for the Japanese experts




ANNEX VI:
JOINT COORDINATING COMMITTER

1. Function
The Joint Coordinating Committee will have meeting at least once in 6 month and whenever the
need arises. The functions of the Joint Coordinating Committee are as follows;

(1) To supervise the annual plan of the Project in line with the Pro;ect D851gn Matrix (PDM) that is
agreed between Mexican side and Japanese side.

(2) To review the overall progress of the Project, and to evaluate. the achievement of the objectives.

(3) To find out proper ways and means for the soiuuon of major' 1§ arising from or in

connection with the Project.

2. Members

(1) Mexican Side
Project Director (Director, CNAD)
Director General of Industrial Techn slogy Education, Mlmstry of Pubhc Education (DGETIL,
SEP) ’
Director General of Technical and Sc;entl_'
(DGCTC, SRE) .- 5 s
Representatives 4 ﬁ"om the plastlc industry (ANIE’AC CAN ACINTRA, etc)
Representatlves*ﬁ‘”'m the oth or concerned msntutlons

200 erati_p_n;?lvﬁnistry of Foreign Affairs

(2) Japanese. Slde T,
Representatlve of-f' A Mex
Iapanese experts
Oth‘ej:‘__

*ersonnel Concemed to be dispatched by JICA, if necessary
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