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MINUTES OF DISCUSSIONS
ON THE PREPARATORY SURVEY
ON THE PROJECT FOR OPERATION AND MAINTENANCE OF
TRUNK ROAD: GOHA TSHION - DEJEN (EQUIPMENT SUPPLY)
IN THE FEDERAL DEMOCRATIC REPUBLIC OF ETHIOPIA

In response to a request from the Government of the Federal Democratic Republic
of Ethiopia (hereinafter referred to as “Ethiopia™), the Government of Japan dccided to
conduct a Preparatory Survey on the Project for Operation and Maintenance of Trunk
Road; Goha Tsion-Dejen (Equipment Supply) (hereinafter referred to as “the Project™)
and entrusted the survey to Japan International Cooperation Agency (hereinafter
referred to as “JICA™).

JICA sent to Ethiopia the Preparatory Survey Team for the Field Survey (hereinafter
referred to as “the Team™), which is headed by Mr. Satoshi Umenaga, Director,
Transportation and ICT Division 3, Economic Infrastructurc Department, JICA, and is
scheduled to stay in the country from December 8™ to 21, 2009.

The Team held discussions with the officials concerned of the Government of
Ethiopia and conducted a field survey at the Project sites.

In the course of discussions and field survey, both parties confirmed the main items
described on the attached sheets. The Team will proceed to further works and prepare

the Preparatory Survey Report. ST
A7ﬂdls Ababa, December 16, 2009\‘

L

i

Satoshi Umgﬁéga
i 3

Leader _f *3’“‘

Japan Inteﬁunénal CGooperation Agen ;
= OCDeration A

Japan “~T¢§\‘

“Tllauhun Tadesse

Bilateral Cooperation Sub Process Qwner

Ministry of Finance and Economic Development

Federal Democratic Republic of Ethiopia
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ATTACHMENT

1. Objective of the Project
The objective of the Project is to improve the smooth flow and safety of transport on
the A3 trunk road between Goha Tshion and Dejen in Abay Gorge through the

procurement of equipment.

2. Project Site
The site is Abay Gorge between Goha Tshion and Dejen on the A3 trunk road shown

in Annex-1.

3. Responsible and Implementing Organizations
The responsible ministry is the Ministry of Works and Urban Development.
The implementing organization is the Ethiopian Roads Authority (ERA).
The organization chart of the implementing organization is shown in Annex-2

4. Ttems requested by the Government of Ethiopia

After discussions with the Team, both sides confirmed that the items requested by
the Ethiopian side were shown in Annex-3. B

JICA will assess the appropriateness of the request and will recommend to the

Government of Japan for approval.

5. Japan’s Grant Aid Scheme
5-1.The Ethiopian side understands the Japan’s Grant Aid Scheme and necessary
measurcs to be taken by the Government of Ethiopia. The Team explained the

procedures for the Project described in Annex-4, 5.

5-2. The Ethiopian side will take the necessary measures, as described in Annex-6 for
smooth implementation of the Project, as a condition for the Japanese Grant Aid to

be implemented.

6. Schedule of the Study
6-1.The Team will proceed with further studies in Ethiopia until December 21, 2009.

6-2.JICA will prepare the draft report and the draft equipment specificati
and send them through JICA Ethiopia office in order to configfihe ¢
by the FEthiopian side in the middle of March, 2010. In res;;gia_é:e to 'submission t

- YA S
-2- A

English
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draft report, the Ethiopian side will submit the confirmation letter to JICA Ethiopia

office within a week after the receipt of the report.

6-3.1f the contents of the report arc accepted in principle by the Government of Ethiopia,
JICA will complete the final report and send it to the Government of Ethiopia by
July, 2010.

7. Other Relevant Issues

7-1.The Ethiopian side shall secure enough budget and personnel necessary for the
operation and maintenance of the facilities implemented by the Project, including
the periodical maintenance work after delivery of equipment.

7-2.Both sides confirmed that the tender documents including equipment specification
should never be duplicated or released to any third parties before the signing of all

the Contract(s) for the Project.

7-3.Both sides confirmed that the Alemgena District Road Management Contractor
(DRMC) will remain to be the governmental organization under ERA and to be the
entity for maintenance of the road and procured equipment for the Abay River
Gorge, even if it is planned to be separated from ERA in the course of Business

Process Reengineering in Ethiopia.

7-4.Both sides confirmed that the Ethiopian side would establish the depot for procured
equipment both at Goha Tsion side and Dejen side.

7-5.Both sides confirmed that the delivery site of equipment would be Addis Ababa
except the crushing plant and the asphalt plant which would be delivered, installed

and conducted an initial operation test at the working site.

7-6.The Ethiopian side shall undertake necessary preparation works to install the
crushing plant and the asphalt plant in Abay River Gorge such as clearance of the

site, construction of the foundation, etc.

5
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Annex-1
Annex-2
Annex-3
Annex-4
Annex-5
Annex-6

Project Site

Organization Chart (ERA)

Equipment List

Japan’s Grant Aid

Flow Chart of Japan’s Grant Aid Procedures

Major Undertakings to be taken by Each Government
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Equipment List

Annex—3

No. Item Spec. Qty. Purpose
1{Excavator with Hydraulic Breaker 200kw, Bucket 1.4m° 2{excavating and loading of landslide
2|Wheel Excavator 0.8m° 2 lexcavating and loading of landslide
3|Bulldozer 300HP, Weight 37ton 2|dozer working of landslide
4[Motor Grader (one with Front Blade) 155HP, Blade 3.7m 2|reshaping roadbed and base course
5{Front End Loader (Wheel Loader) 178HP, Bucket 3.0m° 2|loading of landslide
6]Horizontal Boring Machine $133 1|horizontal boring for drainage boring
7{Dump Truck 10m°, 15ton 14|hauling of landslide
8|Lowbed (Truck Trailer) 40ton conveyance of heavy equipment
9|Compressor (L) 140kw Air supply for Crawiwe Rock Drill

10|Compressor (S) 62.5kw Air supply for Jack Hammer
11|Crawler Rock Drill Rod 3,000mm, Air 16m3/min drilling of Large lock

12|Jack Hammer 18kg drilling of small lock
13|Numatic Roller (Tire Roller) 8.5—13ton, 70.5kw compaction of asphalt surface
14|Road Roller 8-10ton compaction of asphalt surface
15} Asphalt Finisher 4.5m asphalt paving

16]|Asphalt Distributor 6,000Lit asphalt paving

17|Asphalt Plant 35ton/h mix of hot asphalt concrete
18{Hot Mini Mixer 2-4m’/h mix of hot asphalt concrete
19|Crushing Plant 35ton/h making aggregate

20{Small Vehicle (Pick—up)

4WD, Double Cab

road patorol and survey

21|Small Vehicle (Station Wagon)

4WD, Tpassengers

transportation of operators

1
1
1
1
2
1
1
1
1
1
2
1
2
2
22|Water Tank Truck 8,000Lit 1|water supply for roller, boring machine
23| Truck with Crane 10ton 1jcarry of boring machine accessories
24|Total Station 2|survey of landslide
25{Digital Level 2|survey of landslide
26 |Mobile Workshop 1|maintenance of equipment on sites
Mechanic Tool Box Set (L) 144items 1|on bord equipment
Mechanic Tool Box Set (S) 44items 1]on bord equipment
Air Compressor Stationary 2.2kw 1]on bord equipment
Bench Vice 100mm 1]on bord equipment
Welding Generator 30-280A 1{on bord equipment
Hydraulic Crane 3ton 1{on bord equipment
Oxy-Acetyl, Welding / Cutting Outfit 1}on bord equipment
Lubricating Equipment 1}on bord equipment
Electric Equipment 1]on bord equipment
27 |Maintenance Equipment 1|for workshop
Mechanic Tool Box Set (L) 144items 1
Mechanic Tool Box Set (S) 44items 1
Air Compressor Stationary 2.2kw 1
Hydaulic Press with Accessories 55t 1
Floor Jack Light and Heavy 5, 15ton 1
Bench Vice 100mm . f}z
Welding Generator 30-280A )

Ll
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Annex-4

JAPAN'S GRANT AID

The Government of Japan (hereinafter referred to as “the GOJ”) is implementing the organizational reforms to improve
the quality of ODA operations, and as a part of this realignment, a new JICA law was entered into effect on October 1,
2008. Based on this law and the decision of the GOJ, JICA has become the executing agency of the Grant Aid for

General Projects, for Fisheries and for Cultural Cooperation, etc.

The Grant Aid is non-reimbursable fund provided to a recipient country to procure the facilities, equipment and services
(engineering services and transportation of the products, etc.} for its economic and social development in accordance

with the relevant laws and regulations of Japan. The Grant Aid is not supplied through the donation of materials as

such.

1. Grant Aid Procedures

The Japanese Grant Aid is supplied through following procedures :

- Preparatory Survey

- The Survey conducted by JICA
» Appraisal & Approval

-Appraisal by the GOJ and JICA, and Approval by the Japanese Cabinet
- Authority for Determining Implementation

-The Notes exchanged between the GOJ and a recipient country
»Grant Agreement (hereinafter referred to as “the G/A”)

-Agreement concluded between JICA and a recipient country
-Implementation

-Implementation of the Project on the basis of the G/A

2. Preparatory Survey

(1) Contents of the Survey

The aim of the preparatory Survey is to provide a basic document necessary for the appraisal of the Project made by

the GOJ and JICA. The contents of the Survey are as follows:
- Confirmation of the background, objectives, and benefits of the Project and also institutional capacity of
relevant agencies of the recipient country necessary for the implementation of the Project.

- Evaluation of the appropriateness of the Project to be implemented under the Grant Aid Schem¢ from a

technical, financial, social and economic point of view. i ,L j /‘7_,
‘ VLN T 5 ¢
|

& 7
E: 7
<R
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- Confirmation of items agreed between both parties concerning the basic concept of the Project.
- Preparation of a outline design of the Project.
- Estimation of costs of the Project.

The contents of the original request by the recipient country are not necessarily approved in their initial form as the

contents of the Grant Aid project. The Outline Design of the Project is confirmed based on the guidelines of the

Japan's Grant Aid scheme.

JICA requests the Government of the recipient country to take whatever measures necessary to achieve its self-reliance
in the implementation of the Project. Such measures must be guaranteed even though they may fall outside of the
jurisdiction of the organization of the recipient country which actually implements the Project. Therefore, the
implementation of the Project is confirmed by all relevant organizations of the recipient country based on the Minutes

of Discussions.

(2) Selection of Consultants

For smooth implementation of the Survey, JICA employs (a) registered consulting firm(s). JICA selects (a) firm(s)

based on proposals submitted by interested firms.
(3) Result of the Survey

JICA reviews the Report on the results of the Survey and recommends the GOJ to appraise the implementation of the

Project after confirming the appropriateness of the Project.

3. Japan's Grant Aid Scheme

(1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes(herein “the E/N”) will

sistance, which is

be singed between the GOJ and the Government of the recipient country to make a pledé
followed by the conclusion of the G/A between JICA and the Government of the recipient country to define the
necessary articles to implement the Project, such as payment conditions, responsibilities of the Government of the

recipient country, and procurement conditions.

(2) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be rcconupiénded

/

by JICA to the recipient country to continue to work on the Project’s implementation after the E/N and G/A.

A4-9



(3) Eligible source country

Under the Japanese Grant Aid, in principle, Japanese products and services including transport or those of the recipient
country are to be purchased. When JICA and the Government of the recipient country or its designated authority
deem it necessary, the Grant Aid may be used for the purchase of the products or services of a third country.
However, the prime contractors, namely, constructing and procurement firms, and the prime consulting firm are

limited to "Japanese nationals".
(4) Necessity of "Verification"

The Government of the recipient country or its designated authority will conclude contracts denominated in Japanese
yen with Japanese nationals. Those contracts shall be verified by JICA. This "Verification" is deemed necessary to

fulfill accountability to Japanese taxpayers.

(5) Major undertakings to be taken by the Government of the Recipient Country

In the implementation of the Grant Aid Project, the recipient country is required to undertake such necessary measures

as Annex.

(6) "Proper Use"

The Government of the recipient country is required to maintain and use properly and effectively the facilities
constructed and the equipment purchased under the Grant Aid, to assign staff necessary for this operation and

maintenance and to bear all the expenses other than those covered by the Grant Aid.

(7) "Export and Re-export"

The products purchased under the Grant Aid should not be exported or re-exported from the recipient country.

(8) Banking Arrangements (B/A)

a) The Government of the recipient country or its designated authority should open an account under the name of the
Government of the recipient country in a bank in Japan (hereinafter referred to as "the Bank™). JICA will execute
the Grant Aid by making payments in Japanese yen to cover the obligations incurred by the Government of the

recipient country or its designated authority under the Verified Contracts.

b) The payments will be made when payment requests are presented by the Bank to JICA under an Authorization to

Pay (A/P) issued by the Government of the recipient country or its desi

(9) Authorization to Pay (A/P)

1)
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commissions paid to the Bank.

(10) Social and Environmental Considerations

A recipient country must carefully consider social and environmental impacts by the Project and must comply with the

environmental regulations of the recipient country and JICA socio-environmental guidelines. {
l
S .
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Annex-5

FLOW CHART OF JAPAN's GRANT AID PROCEDURES
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Annex-6

Major Undertakings to be taken by Each Government

To be covered To be covered

No. Items . | b ipi
[o] s by Grant Aid y Ref:1p1ent
Side

1 |To ensure prompt customs clearance of the products and to assist internal transportation of the
products in the recipient country
1) Marine (Land and Air) transportation of the Products from Japan to the recipient country o
2) -Tax exemption and custom clearance of the Products at the place of disembarkation in Ethiopia ®
3) Internal transportation from the place of disembarkation to the delivery site in Addis Ababa ®

2 |To ensure hal customs duties, internal taxes and other fiscal levies which may be imposed in the
recipient country with respect to the purchase of the products and the services be exempted ®

3 |To accord Japanese nationals whose services may be required in connection with the supply of the
products and the services such facilities as may be necessary for their entry into the recipient country ®
and stay therein for the performance of their work

4 1To ensure that the products be maintained and used properly and effecitvely for the implementation of

the Project ®
5 |To bear all the expenses, other than those covered by the Grant, necessary for the implementation of
the Project ®
6 {To bear the following commissions paid to the Japanese bank for banking services based upon the B/A
1} Advising commission of A/P ®
2) Payment commission ’
(B/A : Banking Arrangement, A/l : Authorizution Lo pay) ?I
- , P
| A =€
e ;,? ’ . g

g,
B

IR
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