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MINUTES OF DISCUSSIONS
IMPLEMENTATION REVIEW STUDY ON THE
PROJECT FOR RURAL WATER SUPPLY
IN THE REPUBLIC OF RWANDA

‘The Government of Japan decided to conduct an Implementation Review Study on the
Project for Rural Water Supply in the Republic of Rwanda (hereinafter referred to as "the Project™)
and entrusted the study to the Japan International Cooperation Agency (hereinafter referred to as
"JICA™.

JICA sent to Rwanda the Implementation Review Study Team (hereinafter referred to as
"the Team"), which is headed by Dr. Yuji MARUO Senior Advisor, Institute for International
Cooperation, JICA and is scheduled to stay in the country from May 31 to August 22, 2009.

The Team has held serics of discussions with concerned officials of the Governments of
Rwanda and conducted a field survey in the study area.

In the course of discussions and field survey, both sides confirmed the main items described
on the attached sheets. The Team will proceed to further works and prepare the Basic Design Study

" Report.

Kigali, June 8, 2009

L = 34 3/
2 b T

Dr. Yujit MARUO Ms. Marie Claire MUKASINE
Leader, Permanent Secretary
Implementation Review Study Team, MININFRA
Japan Intemational Cooperation Agency (JICA)

accgonseosomnmadd
“Ms. Aline MUKANTABANA M. Protais MURAYIRE
Ag. Executive Secretary, Mayor,
Eastern Province Kirche District
Mr. Frangois NIYOTWAGIRA Mr, Damas MUHORORO‘
Mayor, Mayor,
Ngoma District Kayonza District
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ATTACHMENT

1. Objective of the Project
The objective of the Project is to improve the health and living conditions of the people of Rwanda
by providing potable water through the construction of water supply facilities.

2. Consequences of the Project

In the initial Basic Design Study of JICA which was conducted from September 2005 to March
2006, the Project was originally scheduled as shown in Table-1;

Table-1:  Original Schedule of the Project

Stace \ Number of Water Schemes
= ‘ Piped Water Scheme Handpump Well
o 2 (Kayonza) 13 (Kayonza)
I” Stage 1 ERuwamagana) 11 (Ngjn;ma)
2™ Stage 5 (Kirehe) -
" 1 (Kirehe) -
3" Stage 1 (Kayonza)
3 (Ngoma)

The 1% stage of the Project was completed on March 2008. However, the competitive tendering
for implementation of the 2™ stage of the Project was failed since no bidder participated in the
tendering. Thus the Project was suspended.

This Implementation Review Study (hereinafter referred to as “the Study”) is to resume the
suspended Project, combining the 2™ and 3™ Stages in one single project and selecting appropriate
number of the water schemes in order to complete it within the given period of the Japan’s Grant

Aid.

3. Study Sites

The Rwandan side and the Team (hereinafter referred to as “both sides™) confirmed the target sites
of the Study were 10 piped water schemes of 2° and 3" Stages in Table-1. However, the Project
Sites to be implemented would be decided through the Study. '

The target sites of the Study are shown in Annex-1.

4. Responsible and Implementing Agencies
(1) The Respounsible Agency is the Ministry of Infrastructure (MININFRA),
(2) The Implementing Agencies of the Project are Ngoma, Kirehe and Kayonza Districts.

S. Requested Components of the Project
After discussions, the Rwandan side confirmed the requested project components as follows:
(1) Construction of 10 water supply schemes in Kirehe, Ngoma and Kayonza Districts.

l. e'/i»-A yl -"“
.I -
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(2} Procurement of water quality test kits

Both sides confimmed that the appropriateness of the request would be examined in accordance with
the further studies and analysis in Japan and the final components of the Project would be decided
by the Government of Japan.

6. Japan's Grant Aid Scheme
The Rwandan side understood that the Japan's Grant Aid Scheme and the necessary measures to be
taken by the Rwandan side as explained by the Team and described in Annex-2, for smooth
implementation of the Project, on condition that the Grant Aid Assistance by the Government of
Japan is extended to the Project.

7. Schedule of the Study

(1) The consultant members of the Team will proceed to further studies in Rwanda until August 22,
2009,

(2) JICA will prepare the draft Implementation Review Study Report in English and dispatch a
mission in order to explain its contents to MININFRA, Eastern Province, Ngoma Ihstriet, Kirehe
District and Kayonza District around December 2009,

(3) In case that the contents of the report are accepted in principle by the Rwandan side, JICA will
finalize the report and send it to the Rwandan side around April 2010.

8. Other Relevant Issues

(1) Inception Report

The contents of [nception Report, which the Team explained to the Rwandan side, was understood
and accepted 1n principle by the Rwandan side.

(2) Arrangements of the Rwandan side

As a response to the request by the Team, the Rwandan side agreed to provide necessary number of
fulltime counterpart personnel from the respective District Office for the study and also provide all
the data and information relevant to the Project for the smooth implementation of the study.

The Rwandan side committed (o provide an office space at the Ngoma District Office for the Team.

(3) Prioritization of the Water Schemes

Both sides agreed that the target water schemes were to be prioritized applying following criteria;

- Cost/Benefit Ratio (total construction cost / number ot population)

- Stahility of water source (discharge rate per day in driest season / total amount of day-demand,
water quality)

- Operation and Maintenance Cost (per-head O&M cost / affordability of beneficially)

- Scheme Types (Gravity / Motorized by Generator / Booster pump)

- Accessibility to the source (cost of access road construction)

- Willingness to pay for water supply services

The 2™ Stage sites of original schedule are to be given higher priority.

(4) Local Labour Issue
Both side understood that under terms of Japan’s Grant Aid, no specific instruction could be given
to the Japanese Contractor on hiring labour. However, every effort will be made to employ local

labour where possible.

s
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(5)No duplication with other projects.
Both sides confirmed that there was no duplication at 10 target schemes with projects of other
donors, NGOs and the Government of Rwanda. If any duplication is identified, the schemes will be

removed from the Project.

(6)Target year of the Project

The Team explained that the facilities would be basically designed for the expected population of
2014, projecting 2.9% of population growth rate for five years in accordance with Japan’s Grant Aid,
starting from the commencement of the Study. However this could be applied only if the Team
confirms the sufficient amount of water source to cover the demand of 2014,

The Rwandan side agreed with it.

(7) Modality of Operation and Maintenance

The Rwandan side explained that practical modality of privatization in O&M of water supply
schemes was in the process of finalization. The Team requested the Rwandan side to inform them
the final form of the modality as soon as the process is completed in order to reflect it to the project.

END

Annex-1: Target Sites of the Study
Annex-2: Japan’s Grant Aid Scheme / Major Undertakings to be taken by Each Government
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Annex-2
JAPAN'S GRANT AID

The Government of Japan (hereinafter referred to as “the GOJ7) is implementing the
organizational reforms to improve the quality of ODA operations, and as part of this realignment,
JCA was reborn on October 1, 2008, After the reborn of IICA, following the GOJ, Grant Aid for
General Project is extended by JICA.

Grant Atd is non-reimbursable fund to a recipient country to procure the facilities, equipment and
services (engineering services and transportation of the products, etc.) for economic and social
development of the country under principles in accordance with the relevant laws and regulations of
Japan. The Grant Aid is not supplied through the donation of materials as such.

1. Grant Aid Procedures
Japanese Grant Aid is conducted as follows-
*Preparatory Survey (hereinafter referred to as “the Survey™)
- the Survey conducted by JICA

* Appraisal &Approval

-Appraisal by The GOJ and JICA, and Approval by the Japanese Cabinet
* Determination of Implementation

-The Notes exchanged between the GOJ and a recipient country
- Grant Agreement{ hereinafter referred to as “the G/A™)

-Agreement concluded between JICA and a recipient country
«Implementation  -Implementation of the Project on the basis of the G/A

2. Preparatory Survey
(1) Contents of the Survey
The aim of the Survey is to provide a basic document necessary for the appraisal of the Project by
JICA and the GOJ. The contents of the Survey are as follows:

- Confirmation of the background, objectives, and benefits of the Project and also institutional
capacity of agencies concerned of the recipient country necessary for the implementation of the
Project.

- Evaluation of the appropriateness of the Project to be implemented under the Grant Aid Scheme
from a technical, financial, social and economic point of view,

- Confirmation of items agreed on by both parties concerning the basic concept of the Project.

- Preparation of a basic design of the Project.

- Estimation of costs of the Project.

The contents of the original request by the recipient country are not necessartly approved in their
initial form as the contents of the Grant Aid project. The Basic Design of the Project is confirmed
considering the guidelines of the Japan's Grant Aid scheme.

JICA requests the Government of the recipient country to take whatever measures are necessary to
ensure its self-reliance in the implementation of the Project. Such measures must be guaranteed
even though they may fall outside of the jurisdiction of the organization in the recipient country
actually implementing the Project. Therefore, the implementation of the Project is confirmed by all
relevant organizations of the recipient country through the Minutes of Discussions.

{2) Selection of Consultants
For smooth implementation of the Survey, JICA uses (a) registered consulting firm(s). JICA
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selects (a) firm(s) based on proposals submitted by interested firms.

(3) Result of the Survey
The Report on the Survey is reviewed by JICA, and after the appropriateness of the Project is
confirmed, JICA recommends the GOJ to appraise the implementation of the Project.

. Japan's Grant Aid Scheme
(1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the E/N will be signed between the GOJ
and the Government of the recipient country to make a plead for assistance, which is followed by
the conclusion of the G/A between JICA and the Government of the recipient country to define the
necessary articles to implement the Project, such as payment conditions, responsibilities of the
Government of the recipient country, and procurement conditions.

(2) Selection of Consultants

The consultant firm(s) used for the Survey will be recommended by JICA to the recipient country
to also work on the Project's implementation after the E/N and the G/A, in order to maintain
technical consistency.

(3) Eligible source country

Under the Japanese Grant Aid, in principle, Japanese products and services including transport or
those of the recipient country are to be purchased. When JICA and the Govemment of the
recipient country or its designated authority deem it necessary, the Grant Aid may be used for the
purchase of the products or services of a third country. However, the prime contractors, namely,
constructing and procurement firms, and the prime consulting firm are limited to "Japanese
nationals”. (The term "Japanese nationals” means persons of Japanese nationality or Japanese
corporations controlled by persons of Japanese nationality.)

(4) Necessity of "Verification"

The Government of recipient country or its designated authority will conclude contracts
denominated in Japanese yen with Japanese nationals. Those contracts shall be verified by HNCA.
This "Verification" is deemed necessary to secure accountability to Japanese taxpayers.

(5) Major undertakings to be taken by the Government of the Recipient Country
In the implementation of the Grant Aid Project, the recipient country is required to undertake such
necessary measures as Annex.

(6) "Proper Use"

The Government of recipient country is required to maintain and use the facilities constructed and
the equipment purchased under the Grant Aid properly and effectively and to assign staff necessary
for this operation and maintenance as well as to bear all the expenses other than those covered by
the Grant Aid.

(7} "Export and Re-export”
The products purchased under the Grant Aid should not be exported or re-exported from the
recipient country,

(8) Banking Arrangements (B/A)
a) The Government of the recipient country or its designated authority should open an account in
the name of the Government of the recipient country in a bank in Japan (hereinafter referred to
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as "the Bank™). HCA will execute the Grant Aid by making payments in Japanese ven to cover
the obligations incurred by the Government of the recipient country or its designated authority
under the Verified Contracts.

b}  The payments will be made when payment requests are presented by the Bank to JICA under
an Authorization to Pay (A/P) issued by the Govermnment of the recipient country or its
designated authority.

(9) Authorization to Pay {A/P)
The Government of the recipient country should bear an advising commission of an Authorization

to Pay and payment commissions to the Bank.
(10) Social and Environmental Considerations
A recipient country must ensure the social and environmental considerations for the Project and

must follow the environmental regulation of the recipient country and JICA socio-environmental
guideline,

(End)
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Attachment 1  FLOW CHART OF JAPAN's GRANT AID PROCEDURES
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Attachement-2
Major Undertakings to be taken by Each Government

No. [tcms

To be
Covered by

Grrant Aid

To be Covered
by Recipient
Side

| To secure land

2 To clear. level and reclaim the site when needed

3 | To consfruct gates and fences in and around the site

4 | To construct parking lot

Toconstruct roads

h

1) Within the sile

2} Qutside the site

& | To construct the builiding

and ofher incidental facilities

1) Electricicy

To provide facilities for the distribution of electricity, water supply, drainage

& The distributing line o the site

.0 The drop wiring and internal wiring within the sile

2) Water Supply

a. The city water distribution main to the site

__¢. The main circuit breaker and transformer

_b. The supply system within the site (receiving and elevated tanks)

-

.others) within the site

| 4 Gassupply

& The city gas main to the site

.8 The ¢ity drainage main {for storm sewer and others to the site)

b. The drainage system (for toilet sewer, ordinary waste, storm drainape and

_.b. The gas supply system within the site

5} letephone System

thebuilding

. b. The MDF and the extension after the frame/pancl

&} Furniture and Iiquipment

a. The welephone trunk ling to the main distribution frame/panel (MDF) of

a. {reneral furniture

b. Project equipment

services based upan the B/A

1) Advising commission of AP~

To bear the following commissions fo the Japanese bank for the banking
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M. R
2} Payment commission [ ]
To ensure unloading and customs clearance at port of disembarkation in the
[Tecipient country
i) Marine (Air) transportation of the products from Japan to the recipient °
9 country
2} Tax exemption and custom clearance of the products at the port of o
disembarkation
3) Internal transportation from the porl of disembarkation to the project site (@) L)
To accord Japanese nationals, whose services may be required in connection
with the supply of the products and the services under the verified contact, o
0 such facilities as may be necessary for their entry inte the recipient country
and stay therein for the perfarmance of their work
To exempt Japancse nationals from customs duties, mternal taxes and other
il | fiscal [evies which may be imposed in the recipient country with respect to the ®
supply of the products and services under the verified contracts
, To maintain and use properly and effectively the facilitics constructed and o
: equipment provided under the Grant Aid
To bear all the expenses, other than those to be borne by the Grant Aid,
[3 | necessary for construciion of the facilities as well as for the transportation and ®

installation of the equipment

B/A : Banking Amrangement

ASP - Authorization to Pay

(

¥: To be discussed between the Study Team and Government of Rwanda

4
Ry
, ; '///".
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TECHNICAL NOTE
ON
THE IMPLEMENTATION REVIEW STUDY
ON
THE PROJECT FOR RURAL WATER SUPPLYIN THE REPUBLIC OF RWANDA

The Implementation Review Study Team (the Team) of Japan International Cooperation Agency
(JICA) for the Project for Rural Water Supply in the Republic of Rwanda had a series of discussions
on contents of the Study and matters related to the Project with MININFRA, based on provisional
result of the Study.

As a result of the discussions, both parties agreed the following items,

1. Population growth rate

Though the population growth rate of 2.9% was agreed to apply to the Study in the Minutes of
Discussion signed on 8" June 2009, the population growth rate applied to the Master Plan Study will
be utilized for projection of the population in 2014 as shown Table |.  These rates are calculated in

accordance with the population projected by the National Institute of Statistics in Rwanda.

Table |  Population Growth Rate to be Applied to the Study

Year 2007~2012 2013~2017

Population Growth Rate
(%/year)

2.40 212

2. Construction of water supply system for Kirehe Hospital and it’s adjacent area

The Team will continue the Study on water supply scheme in Kirehe Sector including the Kirehe
Hospital, since the specification of construction and schedule was not vet determined by the
Rwandan Government. However, in case the Rwandan Government decides to implement the
construction, the Team will be informed and the portion to be constructed by the Rwandan

Government will be excluded.

3. Environmental Impact Assessment (EIA) procedure

The MININFRA will communicate with the Rwanda Lnvironment Management Authority (REMA)
to take necessary procedure for EIA after team have provided the MININFRA with the

information necessary for the preparation of the Project Brief.
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4. Water seurce for the water supply system in Gatore Sector

The Kirehe District will explain to the people who fetch water from the Samuko spring located in
Gahara Sector that a portion of water will be transmitted to Gatore Sector, and get an agreement of
them. The MININFRA will follow up this issue to ensure the water is supplied to Gatore Sector.
The Team will make a design of tap near the water intake or receiving tank in accordance with the

capacity of water source for the discussion among Japanese parties concerned.

5. Land Expropriation

Each District is responsible for land expropriation for the Project in accordance with the Law. The
Team will inform each District through the MININFRA the necessary areas to be expropriated

after the draft report is presented. The MININFRA will oversee this exercise .

Kigali, 23" July 2009

A/\\/—EJ aw\ﬂ

Mr. Hiroyoshi YAMADA

Chief Consultant 1. Mr. Benoit NYIRIGIRA
Implementation Review Study on MININFRA/PNEAR, the Project for
Rural Walter Supply in Project Focal Point for MININFRA

the Republic of Rwanda

2. 1Ir. James SANO
Water Supply and Sanitation Coordinator
Ministry of Infrastructure
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R FOBHPRE LT ORGMEROFI WO 2 BRI E LT, BEREIC» 01D H
MOMR 21T~ 7, KPR E UTHIM 2 TREMEDS & 2 1B K ONLEE # % Electrogaz (Z
Rt L. BEfFOREM) DEKE TICHEREROFHE ALK L7, £7. Electrogaz
XD L, BEM XL B erBEROREE ML, PEERT 120, 000USS$/kn, {KEEMR
T 70,000U8/km LD Z & ThoTz, ZROOFHREZEIC, »I<E, B2 FRIOBEFD
BUREAE > D TS RAGK A 5 — L F CREMRERET D BROBMA 2 5E Uiz, FEm e
F A8-10 IZFE T,

728, FLABRORLE TH(3 2009 4 12 ARERCTHEET CTH 5, BELEMIIEM S N-5
KR E COMBEN 1~2km 72594 M dH Y, w&%ﬁw&éﬁfﬁmﬁﬁ%ﬂ%f
ZLAREME B EEIN DD, BRSBTS T LTV RN 2 &b AFEEHE Tk
R L LT,

#A8-10 HAEEREEA

District Sector Spring Dist(km) | Middle Voltage Low Voltage US$ Yen
120,000 US$/km 70,000 US$/km 93.94673

Ngoma |Kibungo Nyakagezi 9.7 1,044,000 70,000 1,114,000 104,656,657
Karembo,Zaza Kabashuko 13 1,440,000 70,000 1,510,000 141,859,562

Mugesera Kabaromba 16 1,800,000 70,000 1,870,000 175,680,385
Mutendeli,Kazo |Kagoma 8 840,000 70,000 910,000 85,491,524

Musenyi 9 960,000 70,000 1,030,000 96,765,132

Kayonza |Murama Gicaca-A 16 1,800,000 70,000 1,870,000 175,680,385

EERERBETOIEMAIL. KE—EFTC X 1I~2 EHEREL O, —F., EHK
I 50KVA DA, BEILETH00 FFIEETH D, - T, 1152155 72D LI )1
BEmEE LT, YMHIRWEEZ LD,

KRFHEREZA 7T A NT 7 Fr—HITRR LAY VX EICE 2 A TERD ATRE
ThHOIPMER LIZE 2 A, BIRRATIETEAMHA L TRV DX R TE RV E DEIZE
Thotz, 72770, FAERZFATLHICL VKSR MZ D Z ERFRRIZR D
W, A7a Vel NTIEIREREZEANTHLE L, A% TEORREZRE 2 >oxt
JELTATE W EDZ & ThoTz,

INHORERRENSL, Ko7 FTIE. BRI Pﬁﬁﬁ BIRNE DIV T WAL R
P LT ONTNT KRN E, REHRIC L DBENIGEZ21T72 ) H#tE T 5,
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