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I. Outline of the Project

Country : Islamic Republic of Iran Project title : Project on the Establishment of Emergency
Response Plan for the First 72 Hours after an Earthquake
Issue/Sector : Disaster Management Cooperation scheme : Technical Cooperation

Division in charge : Global Environmental|Total cost (at evaluation) : about 330million yen
Department

Partner Country’s Implementing Organization :
Period of  |(R/D): October 2006 - March(Tehran Disaster Mitigation and Management
Cooperation |2010 Organization (TDMMO)

Supporting Organization in Japan :

Oriental Consultants Co., Ltd., OYO International
Corporation

Related Cooperation : “‘The Study on Seismic Micro-zoning of the Greater Tehran Area in the Islamic
Republic of Iran’(1998-2000), ‘The Comprehensive Master Plan Study on Urban Seismic Disaster
Prevention and Management for the Greater Tehran Area in the Islamic Republic of Iran'(2002-2004)

1. Background of the Project

Iran is situated on part of the Alp-Himalaya orogenic belt and is known to be part of the youngest and last
orogenic regions of the world. The capital city of Tehran is located in the one of the world’s most active
seismic belts and has sustained repeated substantial damages due to high magnitude earthquake activities
happening in some 150 year cycle. Already 170 years have passed since the last one in 1830. It is
feared that a major earthquake in Tehran, a megalopolis of over 8 million inhabitants, situated on among
active faults, could well lead to considerable loss of life at some 380,000 in the worst case scenario and
substantial financial damages particularly due to rapid urbanization started in the 1950s.

In response to the request from the Government of Iran (GOI), Japan International Cooperation Agency
(JICA) conducted ‘The Study on Seismic Micro-zoning of the Greater Tehran Area in the Islamic Republic of
Iran’ between 1998 and 2000. The Study concluded that a severe earthquake could cause Tehran
approximately 380,000 casualties in the worst case scenario. Considering this damage estimation, the
GOl then requested JICA to implement ‘The Comprehensive Master Plan Study on Urban Seismic Disaster
Prevention and Management for the Greater Tehran Area in the Islamic Republic of Iran’ in order to
formulate a systematic seismic disaster management plan between August 2002 and August 2004.

Tehran Disaster Mitigation and Management Centre (TDMMC) was established in May 2003 by integrating
the Centre for Earthquake and Environmental Studies of Tehran (CEST) and the Tehran Comprehensive
Emergency Management Secretariat (SEMS). TDMMC was later reformed to the Tehran Disaster
Mitigation and Management Organization (TDMMO) in 2004 whose tasks were to (1)improve level of
safety and to reduce risks in Tehran through coordination, research, training programs and executive
measures prior to occurrence of disasters; (2) perform measures and necessary coordination to increase
efficiency of disaster management system in Tehran and in related organizations at the time of disasters for
implementation of rescue and relief operations and also decrease of damages and human and property
losses; and, (3) coordinate and perform emergency response with related organizations at the time of
disasters. TDMMO had developed an emergency response plan covering 20 priority areas. This plan
has overall framework but was found to lack details for full implementation. The Project was proposed by
the GOI to improving emergency response capacity in Tehran. JICA dispatched a preparatory study team
from April to May 2006. In August 2006, the Record of Discussions on the Project on the Establishment of
Emergency Response Plan for the First 72 Hours after an Earthquake was signed.

The Project was commenced with a preparation stage to collect necessary information for detailing out the
Project framework and formulate PDM and PO for four months between November 2006 and March 2007.
As a result of the study and discussion with TDMMO, PDM 1 Version 1 and PO 1 were endorsed on March
7, 2007. Subsequently the Stage Il of the Project was commenced in July 2007 and will be terminated in
March 2010.




Implementation of activities for Output 1 ‘Emergency response command system is improved’ was initially
postponed due to on-going discussions on the government’s decree on disaster management in Iran. As
clarifications of roles and responsibilities of TDMMO were deemed necessary for effective implementation
of activities of Output1, the Project had to postpone its implementation. In the meantime TDMMO has
taken steps to undertake activities pertaining to Output 1. JICA dispatched a Monitoring Study Team in
February 2008 to discuss issues. In the Minutes of Meetings signed on 12" February 2008, it was agreed
that TDMMO would be responsible for implementation of Output 1 and Japanese experts would continue to
provide technical inputs where TDMMO finds necessary. No modification was made on PDM1 Version 2.
JICA dispatched the Mid-Term Review Mission in November 2008 and reactivation of the Output 1 was
proposed. The detail plan of activities for Output 1 was then agreed upon in February 2009 and
subsequently a new PDM2 was approved.

Il. Project Overview
(1) Overall Goal: Capacity for emergency response for the first 72 hours after an earthquake in Tehran is
continually improved.
(2) Project Purpose: The emergency response plan and capacity for the priority activities for the first 72
hours after an earthquake in Tehran are improved.
(8) Outputs:
0. PDM and PO for Stage Il is established
1. Emergency response command system is improved.
2. Quick Damage and Loss Estimation (QD&LE) system is developed and operated.
3. Emergency evacuation plan and capacity are improved.

(4) Inputs
Japanese side :
Short-term Expert 14 (64.6 person-months)Equipment 27,632 Thousand Yen
Trainees received 10 Local cost 16,578 Thousand Yen
Iranian Side :
Counterpart 21 Local Cost US$ 2.1 million

Land and Facilities:  Office space and equipment for QD&LE system

Members of a. Mr. Kazuo Sudo, Mission Leader

Evaluation Senior Advisor, Japan International Cooperation Agency

Team b. Ms. Mamiko Tanaka, Evaluation Planning
Program Officer, Disaster Management Division 1, Water Resources and Disaster
Management Group, Global Environment Department, JICA

c. Mr. Akira Hayakawa, Cooperation Planning r
Associate Expert, Disaster Management Division 2, Water Resources and Disaster
Management Group, Global Environment Department, JICA

d. Yoshie Yamamoto, Evaluation Analysis
Consultant , Global Link Management Co., Ltd

Period of 14™ January — 1% February 2010 Type of Evaluation : Terminal
Evaluation

lll. Results of Evaluation

1. Summary of Evaluation Results

(1) Relevance
The Project’s relevance is excellent vis-a-vis the needs of Iran and the JICA's Country Assistance Program.
Project’s target issues and areas are in line with such high political priority of the Municipality of Tehran.
Moreover, the Project responds to the needs of the intended target group, TDMMO staff members and
district disaster management officers in 22 districts of Tehran. Having utmost use of the technologies and
expertise of Japan in the areas of emergency responses and evacuations that are widely acknowledged as
one of the most advanced in the world, technical relevance was also found high. Overall, relevance is
found very high.

(2) Effectiveness
Effectiveness of the Project was found to be good. The Project Purpose “The emergency response plan
and capacity for the priority activities for the first 72 hours after an earthquake in Tehran are improved” has
been achieved to a good extent verified with sound achievement levels of outputs, and of Output 3 in
particular.
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(3) Efficiency
Overall, the level of efficiency of the Project was found to be good with regards to its input and the current
achievement level of Outputs. While the Team acknowledged the efforts of TDMMO to assign skilled
professionals for the Project, relatively high turn-over of skilled and motivated counterparts was witnessed.
Assignment’s duration and combination of expertise of Japanese experts need to be further clarified and
coordinated in order to improve efficiency.

(4) Impact
The impact of the Project to the Overall Goal was confirmed excellent. The Team recognized that the
Project has substantive direct and indirect impacts on continuous improvement of capacity for emergency
response for the first 72 hours after an earthquake in Tehran. All the four indicators to measure the
achievement level of the Overall Goal are highly likely to be achieved.

(5) Sustainability
Overall sustainability was found generally high but needs to be further strengthened particularly on
institutional and technical fronts. TDMMO is expected to continue working on development of emergency
response plans, ERCC guidelines, ERCS and etc to fulfill its mandate and to sustain the Project’s
outcomes.

2. Factors that promoted realization of effects

(1) Factors concerning to Planning
Dispatch of the Japanese Experts who have appropriate technical knowledge, skills and experiences from
previous involvement in the Master Plan Study and had already established working relationships with
counterparts at TDMMO.

(2) Factors concerning to the Implementation Process

(a) Strong leadership at the level of the President; (b) Ample budget allocation; (c) Both the Project
Director and the Project Manager being specialists of seismology related fields; (d) Recruitment and assign
of counterparts with specific skill sets required for the Project implementation; (e) High level of commitment
and willingness among the Iran counterparts to learn new technical skills; (f) High regards for Japanese
technologies on disaster management ; and (g) Provision of equipment necessary to establish
seismometers networks with special specifications for Tehran.

3. Factors that impeded realization of effects

(1) Factors concerning to Planning
Implementation of activities for Output 1 ‘Emergency response command system is improved’ was initially
postponed due to on-going discussions on the government’s decree on disaster management in Iran. As
clarifications of roles and responsibilities of TDMMO were deemed necessary for effective implementation
of activities of Output1, the Project had to postpone its implementation. Even then neither a PDM nor a
Plan of Operation was revised accordingly. While the Output 1 was reactivated in February 2009 and the
PDM2 was agreed upon in March 2009, its implementation was primarily in the hands of TDMMO and the
roles expected from the Japanese side was limited to provision of reference materials and counterpart
training in Japan.

(2) Factors concerning to the Implementation Process
Presence of the Project Manager at the TDMMO was limited to thrice-a-week.

4. Conclusion

The Project has achieved its Project Purpose to a good degree. Most activities have been implemented
as described in PDM2 and most of quantitative and qualitative performance indicators are being achieved.
However, several activities need yet to be continued to gain higher outcome till the end of the Project in
March 2010.

The Project’s relevance in the overall context of disaster management and emergency response is high as
the TDMMO remains to be the organization mandated to plan, implement and supervise emergency
responses for Tehran at the time of earthquake. Due to the outstanding ownership of the Project by the
Iranian side, the Project’s sustainability is good. On the other hand, its effectiveness and efficiency may
have been enhanced further if the Project’s design and strategies had been more carefully considered by
both sides during the planning and implementation stages. It should be noted that progress needs to be
further made for Output 1 to establish emergency response command systems at TDMMO. Given the
evaluation results on the Project, the Project should be terminated in March 2010 as planned.
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5. Recommendations

mmendations on what need to be addressed both by the Project end and the Project Completion are as
5

(1) Completion of the operational framework and procedures of emergency response command of ERCC
As the roles and responsibilities for different organizations are defined in the emergency response plan of
Tehran and other related laws, the operational framework and procedures of emergency response
command should be shared and understood by those organizations more effectively in order to secure the
speedy emergency responses of TDMMO and other related organizations.

(2) Improving collaboration and communication among TDMMO and other concerned organizations

At the occurrence of an earthquake, close collaboration and communication among various organizations
of both the government and non-government organizations is crucial to quickly and properly respond to the
situation. Information and directives of ERCC should be quickly transmitted to respective districts and
organizations concerned, and organized rescue and relief operations be properly conducted. Therefore,
collaboration and communication among TDMMO and other concerned organizations for emergency
responses after an earthquake should be further strengthened.

(3) Continued efforts to further upgrade the QD&LE data

The precision and quality of output data of the QD&LE system depend on those of input data, which ought
to be updated from time to time. Some input data such as ones on buildings and on ground model are yet
to be collected and fed into the system to upgrade damage and casualty estimation. Those services are
entrusted to IIEES on contract. Continued efforts to further upgrade the QD&LE data should be made.

(4) Additional measures to secure an alternative system for seismic data transmission to ERCC

Seismic data are currently transmitted to ERCC through telephone lines. However, there is a high possibility
that telephone lines are cut off at an occurrence of a high magnitude of earthquake. Therefore alternative
measures to transmit seismic data to ERCC without intermission such as through radio or satellite should
be taken at the earliest possible time.

(5) Maintenance and upgrade of seismometer networks and the QD&LE software

There are currently ten (10) seismometers installed around the Tehran Municipality. Needless to say, the
QD&LE system should be properly maintained to secure its stable functions and to quickly take necessary
measures for rescue and relief operations. It is planned that more seismometers will be installed in the
Municipality to get more data from more than 50 locations. Since consulting and maintenance services for
seismometer networks and the QD&LE software are outsourced on contract, the next contract need to be
concluded as soon as possible.
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WATER 1 AEERE
Team Leader and Evaluation Planning Evaluation and Analysis
1 14-Jan Thu HANEDA 19:50 — 21:10 OSAKA (JL185)
OSAKA 23:15
2 15-Jan Fri — 05:55 DUBAI (JL5099)
DUBAI 07:55 — 09:35 TEHRAN (EK971)
3 16-Jan Sat 09:10 JICA Briefing
10:40 JICA Experts (Mr. Kawasaki, Mr.
Kobayashi)
11:30 Interview with Mr. Kawasaki
13:30 Interview with Mr. Kobayashi
15:10 Dr. Amini, Project Manager
4 17-Jan Sun 09:30 Interview with Mr. Kawasaki
11:00 Interview with Mr. Maeda
13:30 Interview with Mr. Imamura
14:50 Interview with Mr. Sabeti
5 18-Jan Mon 09:20 Interview with Ms. Saleh
13:30 Interview with Ms Khazaie
6 19-Jan Tue 09:20 Interview with Mr. Norouzi
10:20 Interview with Mr. Aminaie
11:30 Visit at ERCC
16:00 Interview with Dr. Amini
7 20-Jan Wed 09:00 Interview with Ms Shaw
10:00 JICA Experts (Mr. Kawasaki, Mr.
8 21-Jan Thu HANEDA 19:50 — 21:10 OSAKA (JL185) Discussion with JICA Experts and Dr. Amini
OSAKA 23:15 Documentation
9 22-Jan Fri — 05:55 DUBAI (JL5099) Documentation
DUBAI 07:55 — 09:35 TEHRAN (EK971)
16:30-20:30 Internal Meeting at Hotel 16:30-20:30 Internal Meeting at Hotel
10 23-Jan Sat 09:00-11:00 Meeting with JICA Iran Office
11:30-15:30 Meeting with JICA Experts at TDMMO
16:00-16:40 Interview with Dr. Amini and Mr. Aminaie
18:00-19:00 CC to Dr. Hosseini (President of TDMMO)
11 24-Jan Sun 09:00-13:30 Discussion with JICA Experts (Evaluation Team)
10:00-12:30 Discussion with TDMMO (Mr.HAYAKAWA)
14:00-17:00 Site Visit on Municipal District 6 (related to Output 3) in Tehran
15:00-19:00 Discussion with Dr. Amini (about Draft Evaluation Grid)
12 25-Jan Mon 09:00-12:00 Internal Meeting
14:00-20:00 Site Visit on Municipal District 17 and 16 in Tehran
13 26-Jan Tue 09:30-13:00 Site Visit on Municipal District 7 and 1 in Tehran
14:00-16:00 Internal Meeting
16:20-17:30 Emergency Drillat ERCC
17:45-18:30 Discussion with Dr. Amini
14 27-Jan Wed 11:00-13:00 Internal Meeting about JER, M/M
15:00-18:00 Documentation
15 28-Jan Thu 09:30-12:30 Finalizing Evaluation Report and M/M
13:30-14:30 Internal Meeting
16 29-Jan Fri Preparation for JCC and Documentation
17 30-dan Sat 09:00- Discussion with TDMMO and Site Visit (Mr.HAYAKAWA)
09:00- Preparation for JCC
15:00-16:30 Joint Coordination Committee and Signing M/M
16:30-16:45 Handing-over ceremony
18 31-dan Sun 14:00-15:00 Report to Embassy of Japan
15:30-16:30 Report to JICA Iran Office
TEHRAN 21:20 — 23:50 DUBAI (EK978)
19 1-Feb Mon DUBAI 02:50 — 16:40 OSAKA (JL5090)

OSAKA 19:15 — 20:25 HANEDA (JL188)







WATEE 2 PDM2

PDM2
ZOvzobg: EET2HMBESRICHERET OO

TASUTIOMBERT2EMICE TR EENAGEMICA LS S,

12002 EESEFD S LTIMINEES H5HTh
ThORBACHBEORMEHIER SN D

2 TOMMOARERGIES Y2 —2ZL&BBEED

3 (vl FAMARISEME L2 NL LS D) D
EEL5DDINLITEVWTRABHEBELMER Sh, E
RICEfEIN D,

Zo oz HrEEHAR 20064105 ~2010438

1 TDMMO RFJ 52 10 D & B i

2 EEWEE
3 TDMMOEFIR R UR DB KB AN DEEMYRE

Z##H: TOMMOR S . B2 OB RMEREA . /MOy higDER

200943878

AVTRERAES R TLIRNEEES NS,

3L EL 20D/ Oy MER TRABH S X T LN
HlElLEh D

3 EBIREE - TDMMO K UMK 5 STk BB D BEE HLY
&

4 TDMMOASQDALE S X 7 LD#H - BFHEITED 4 QD&LEL R T LD EFHhR
Joszy FER
FASUTICEVTHRE 72O BRI G BN RESNELERIHHD 1 RERSHER VAT LADOSEKMHMEAZWLES R T L 1 TDMMO R XD DS H i 78 TFAZUTOKEEEMBBEBERNERNICEDS
BEAMFELEESND, NEASNID A AN

27AY ) METETICREROWILEY I 7% 2 EHWmEE

=

24
0 RF—2IIZRAIT TPDME U B EEEAHE (PO) AREIND

0-1 20074E3 A & TIZPDM1 & PO1 D RARMRA R R E R (T 5,

0-1 FACIHPEBRF—LNODHRES

1 BRRIEERCATLAREEND,

2 BYBEHE (QDALE) Y RAT LMFRESN ., BEIEh D,

3 RIBHHENKRESH.EASALENS,

1-1 BAMERCSET/LIZDETDMMOBL B AHlES N5,

1-2 702z METETICRAREERS 2 2 —DEER
FIARES LD

1-3 BRRUBIE (B, BHE. &) SHANBAS FSM4 2K
EAMER SN D

2-1 100D H1E F 7 Hafldl T DS fEME O i W i TR B 7 — &
NikFEhs

2-2 BHIEFHH T -2 0EHEESTES

2-3 B SMNIZMBLEL X T LADEA - HBFEE L X T LM
HlEfEEh D

31 7Py hTRAEREEALTOECLELE5—D
DINLTEREMRN TS L) METETIZER SO
%

32 70Yx Y METETITALEC &b 4 EOBEIIEA
e SRR - A FSA VERVTEKESh

°

1-1 EBHREE

1-2 SEBIREE -ERCSTOR—HYIL

1-3 BRRBEITHIDHARSAUE

2-1 FHWESE

2-2 FHMEE - TOMMOEMRAN L DHEEMYAE

2-3 SEHMEE - TDMMOEMRM S DEEEIYRE

3-1 B

3-2 BHIRITOVTDEBRES

TATUTOKEEEBBEBENBERMIZEDLS

AN AN




12 BB OE RN DIEREERT 5,
3-4 BEORRICEDLE BT IRSIUEERT S,
3-5 TDMMOB B ISR LA MRS 12 DEIHEE R T .
3-6 HiE{E RDOSMEB T, /Oy M TO RN EEERT 5.

- ERCCOI=8DIEEE (AVE1—2—PDN—FHTT7%

20)
- BEIZIELTED

3. OO ERTH

- QDALEL R T LRI D= D Hfi
- BEITHELTEO M

4. ZDith

-REGRAR

DD

3. h o —N—rEHE
- REITELT

4. T Dt
- BMEES

-3 (OYMERTO QDALE ¥ R T LAICRHELMEEOF

|=m BA S gt
RF—JICHRME 158 BAA
0-1 ERLANILRUTAZUMITE T, BEER, 5HE. EAS L EB. & 1. A8 1. BMK (1) TDMMOAYEYI DB EE DD 2—/8—hEL
%I{-%E?&E%’atm%&nﬁﬁﬁm;E&%mﬁ&x—‘ri\wﬁw&ﬁaﬂﬁu a TOsIorEEE . EEE TEHSND,
AbF B, L TnUrshsEE L BRERE (2) 7SO EEFHEARERIND,
0-2 BARICHEVTHEERHEEERKT 5. - Ao A—R—h - BRMSES VAT L (3) EARBEME L DBIRM M SN D,
- BIBHE - WE-BABESHE
0-3 BEMEVRTLOEEFHERET S (RESHE ERHEEICMZ. £ |2, MR- - D22 ToREEEHES
DHDFHERT—1 DR TETISEESND, ) TOCTHNEERF - FR-TOSTIREE
0-4 0-3TEESN-BETHOHMELERT 5, 3. 0t 2. BRI NriREE
- SRAEEER 3. BRIZHEITEHI 33— —rEHE
0-5 RTF—UIDEHHMZEDITDEPDMEPOD RELLEEEITHES, - ZTOMDEER 4. ZDfh TDMMOB B N ERDITHRESFITRY T Oz IM
L ESP BRSNS,
bt} BA S &% Important Assumption s
1524 =E x|
1-1 BRADORBOERZEL TRENMEHOVBFERENREEZHD 1. AB 1. EFRIRE
1-2 BADKRBROEREZBCTRABOEHE, BE. 232=4~—1avIiind - JRCIONEEE - KEEE (1) 3% % 32+ =B B HSTOMNO T #E4E R 81755
FHEOHRREERS, %
1-3 BATHEON TWS R A IGIER Y AT LIZHA NS E3F—%TDMMOE - TOsIorERE - VRTLEE
BITxLTRMET S
1-4 BATHWOA TS T, BRBOERCCERTARS/UESELL.Ch - REEHE - RRXG (2) TDMMOASERCCZE+AMIciRENS € B
SHARSAVEEICHI DDA EERS,
1-5 BRBXGIES VAT LIZH D BFHEETDMMOR S IS L TEET %, - ORTLER - RERGERY AT A
2-1 T—H—R—R ER AT L, WEE - RWEFBRME . REUEHELRE - REXG - R2IER-EE () WHMMEBRYFESAD,
AT QDILEL R T LERET S,
2-2 BET—A—R—RDOBEHEITEI. - RERGIERVRAT L - B -EE (4) EEHEOBRIHIFEIND,
2-3 Ay MBS ER BT O EFERFBEITES. - R2ER-EE - HEREHE
2-4 QD&LE V797 DRAKETHS. - BBt -BEHE (56) +HLERIEEITEDN S,
2-5 QD&LE Y R T LBRAHARSAVERFKET 5. - HEREHA - GIS' F—A2—R—EHE
2-6 QD&LEZAIZ[A - FHEE RS 5. -EEHE Bwi=D% /0L
2-7 QDALEL R T LERENISE 5, - GIS- F—A—R_R—EH
31 EEOBEET, R, EEEEEHRICT D, - REBE
3-2 B ERET 5/ A Oy b OB EE 1T, 2. HEE% -t 2. BRI
3-3 —EFRIM DI BB AT C B L CTHEBREER O =62/ 31 Oy Mg <6 - IOz EHR - BHEY—ILOEH

RTREH

TDMMO®D E R E N ERDTHREASIZLYTO
TrYMIEEREIND,




YEE 3 FHMEZY v R

SE4% (Performance)

AEOHR/FAERE

BEGT—4

AS IR A (CPERE . fak M  BEER) FHBEYERTAN?  |[RAER BRARGR. EMRE iR & a—,
g HRZERE-FERY
BADRER R BABIEA (EFIREE. CPHHE. Bkt EEEE) I EEYEES[IRAEE BAERER. EFRE TR FEHLEL—
ni=m? BERRAE-FHERY
T orTUko: 1.PDMI R UZNIZHESPO1DIERK R XBREE. SREBRABEE AHLEL—
;i&—‘r—v‘m:réﬂlfrPDM&U$¥§7ﬁE§+E(PO) NEESND, IITERS #EMR-CP BREERE - MERY
=M,
T IRT Uk HZAMDERCSET/LIZDETDMMOBE ANFfEEN D EBREE. FREBRABESE BEHLEL—
[R2RGIERLRATLANRESND IEERSNI=D, ®MR-CP BEMERE-FERY
TOC MR T ETICRBRICER U2 —OEREFINRRESNS [RBHREE. FREBRRBEE ERCC [FHLEL—
gglrh—ﬂ)b MR- |EMZERAE-FERY
RREE (BR. BR.EB) HDDAMSIVRENERENG |EBREE. EXLBRIBEE. RS |EHLEL—
BEAMRSIVKE BRRAE-FEmY
EMR-CP
. . 7T uk2 10DIEFHNORARTHOEEHEOSELRAT -4 R ESI [RBEREE. SREBRRBRES BEHLEL—
T Ty DERARBR ;E%ﬂ%&%#&éﬂoo&mf/x%Ahi‘Bﬁ%én BESh D, JI&ERSN (D =FMR-CP BEMERE-FERY
\o
BRHHEHRAT 20OEEENTED EBREE. FREBRIBEE BEHLEL—
EMR-CP BERRAE-FHERY
TDMMOIZE W TQDELEY IO T7 OB - BFEES X T LLGIE [XRBHEE, FREBRRBEE. DRT(FHLEL—
feshd LAAESA> BREERE - MERY
EMR-CP
T IRT YIRS TPV CRALERZEFRAVTOIKELESVEDDT/N\L TR |RBRES. SREBRRREE. 88 |[EHLE—
[R2BHAENRESN, BENAELIND, IEERSN=D, HWRATASTHMET EFTITERSND gﬁ%cp BEMERE-HERY
TSI HMET ETITHLGLEL AR O BHIBASER SO - B g [BRIR AL IEBREE. TXES [FHLEL—
B- A1V ERNTEREEN D KRR = EEmYEE
=MR-CP
REANTERVATLOZRMAHEHCQDALEL AT LANBAZN [EFHREE. SEEBRKIREE |EHLEL—
EMR-CP BERRFE. AEIY
. N o [ TACIOME TRETIZ. [FASUHICEVTHERT2BRUAORE [TOCIMETETIZHREBIROQDALEY IR I I7ZANTRERG [EBRES. BXEBRRREE. ERLE1—
TATIIFERERORR S BB S ERE B SR AN LSS RABADS |8 T AIMARIESNS ToMVOE B %% WEmUEE
n? .
DIgER2DDRAAMOYMER TRABH X T LAGELEND EBW/EE. FREBRRRESE EHLE1—
#HFR-CP FEmYAZE
20D RIS EBESTDIETIDMMONEET 25 HZNZEADE [TDMMOFHIEHE ., FR|BEE BAHLEL—
SN GEE QA ERSN D AR HEID)
TDMMOA B 2R ISIES L 3— %R RBSED TDMMOF R EE AlEHLEL—
i [FOYTOMETRSFLAIS, TOUTIEDLIBLIT A LERLT pETmRTTET 4R [riadyr.
i BAZE RO RSA FAS: R 72RERE 231 A xtisEe A AT
R s | DR T2 RIS T SR RN RN LTS | s M R 23/ LB 0) BBEEE DAL [TOVNOR RHEE B[EHLE—
[SBVTRRBHREAERSN., ERICERHAIND R MEMYAE
TDMMO/MQDRLEL R T LD HF - BHE1TS QDRLEL R T LEHhR AHLEL—
IR E - B R EEEYRAZE




£ 70+ X (IMPLEMENTATION PROCESS)

HEOH R/MEER

(Azaz=45—>3v)

EIAEEBY RSN 7 ER DRI EBUER (o a bt [RALEa—
N EBR RIS E
BERIRR HrI%-CP BMEEE. MEmY
EBREOS ECEEIEh TR EBERE. ARBEE. O POER. O/PoR KBHEE SEEBVHEE  [BALEa—
T BAESE )
HMR-cP HEERE. MEmY
EH0EE DEELR LU RO ERE h P RE RO 5hT0 [EERE 00 EX Zh-ERT oREA EBREE U ET TR, [ARLEa=
bR chEnim? BEEBRRREE
o A5 B, BFAR-CP BMEEE. MEmY
BRRETAER ENHEOBEEL 2. COESRPREAR? BEREOIOER. ThI-EETAMEA EBHEE. (o tT T LR, [EBLEA—
BEEBRRREE
A5 B, BER-CP HEEEE. MEmY
IR TR D SRR TR T ORERTOS 5N 0 [T 51o T O, TOREOTRER S EDREE SO LALR—  |EBLEA—
e—sysy EE RSP HFi%.CP HPERE - METY
TESTIRTE S S AU O ERORE. A D) e e s L L D L e CEE RN T
AOREORAS:
. BRE BT AEELALD 2 EONEEETNEM?
A R OB IE (FHE. NGO, ERE) L0 —Uauid [EH~ OB RN, 35— r—Sav0RE. 5. WA SIEDELTS TLE TN EIT)
ESTHAM? JICALSUBHERT. JICAKRED
BRELOEDYS

JICARER- (S EHAT. BLUBADBEREEOYR—NMEH: To>
IR T B R—ME+ Doz ? 3222 —2a  GERDEE. A
B HEE) IHEMITDhAIN?

325 —La DK, Bk, FTERBRROXM IR, BARE.
HEMEEFME. SHE. AR TRYELREOBRAE

HFK-CP. JICAKRER- 1S BHEAT.
B A0 E %

BRRFE. HERY

TOTTHREAS AEFRBE DTS2 =r— 2  ERRMICADAT |J52=7— 3 ORE, Kk, HEEERONGRR. RRTRY [§M% 0P (S ONAEE  |EMREE. WERY
e BORBORAS % EHERORL. BHRE
cp CPORELBYI ot 2 BESN-0PO AR BFIAE LA KIS a iy A el A ey
TDMMOD &R - EE I BAREA DB H 7 TDMMOD HLiE 31T (HE IR - JE - fa I E D EIR)
(@RS (FOTUz/F TOWOREE. BRREORES) 0J0V) [{HREEOEBLSMESL
FRYR=TAVPADSMOEE L ET A ?
A—F—syT (AP SLERTH AR BHEHFECEATIGA TEOFE N ARERR |y
CPOTRTIIM~DESMEFH L, ? 32> —LavORE. 7k, SEERROAGRR . £FTRY
MORMORAS L. EHREROHL . CPO XML SMEH
Z0f. JOUTIF OERBE LRI, DERRBBES AL |CNECIOVI o ORE B G e N B ALRE. PEUT [BHBES. JOJUALA—F  [AHLEZ—
Zoft BEEBo0? TORBERN? OHLOKR #Fi%-op HMEEE . MDY




FEESIE B
1.%2%44%% (RELEVANCE)

TACIHMDERETBR Y TH =M ?

HEOHRR/REFH

O E EHEREMBEO=Z—XITEBL TV =m"7? 1EDFKEIF—D ASVE-TASUTOKEIF—h [EHLEL—
RAGE-REE. EUREOKKE
Da—REE BREERE-FERY
N A5 BHH. EMK-CP
BHEE
TaC BRI IL—TO=—XIZEBL T =, ? AEA—FINT N—TTHLHK - ERRICHIDHEIITRE - BE |BERAERESE HAHLE2—
Dz BHEE A5V EH ., EMR-CP BRERRE-FERY
(EORBEREKENEEHITHDN ? AEDOERARBR. Bt 72— EEBR EEAEREE. (EBRXE HEHLEL—
BRE BAQEMBR -JICAERNEXERABLEOESEEH I, ? ERIEENETE . JICAE B EEEE. EHERNE BEEAEREE. SN 5L JICAEH |BHLEL—
IOz IMNIASVED K I —DRERFEICH T HANREFETLHH |BMBF - BARD/HN\YOFERKR, BOKRCEL-BAK (BERATREE RICERRBEAT [EHLEL—
BELTEYIN ? (FTO—F W RMEHOBRE, thEF—LDIENRHAIC | BAFEOERNTETLSL HR&EE) BRERAE-FHERY
FEERDR F) EMK-CP
E@ELTOEYME BAOEMOLLEEBHEIEH -0 ? (AERD /717 -BBREFHE [BHKEIF—D=—XEAADMTKEARICET 2HHERE HEREREE. FMR-CP HHLEL—
BARBELZ>=h?) BEERAE-AEmY
CPH#BE-4—~7 YT IL—TDBRE IR HRAEICHENVTEY o> |[CPEEZSURIZZA—S YN IL—TDEETOER EEREREE BEHLEL—
mne EMRENERE BERERAE-FHERY
20084 1 A D HFRFHBE LR, TODc M MYEGRE (BUA, BF. 1 |BER. BF. HUEOELERTHR Oz INEBRES BHLEL—
32 R)OEIIEH oM ? EMKR-cP BEERE-FERY

REOR R/ RERE

TOCzHREOERT A

BA-HEOERE. FHORREICESLEDE T,
ENBRAHDHDM?

OO BRRITER

BOTINEREDERESL

ESEJESIES

TAPIIFTRESNTINVDADDT VT b ERSNAHIEE, TODT
IFERERICBENDTALELDTHEMN ?
HIZHBEDFHEH DN

TEDIOMEEET NIV OBEE

SMREHREE.
EMR-CP

EMREHMEE, TOTLRALR—F
EMK-CP

‘A7 LALR—k

BENLEL—
BRERFAE - FEmY
HRLEL—
BRERFAE - FEHRY

ADOTINTUME. TADIIFEBREER T E-OITKRATHEN ? TESIHFEEETIN IV OBEE ERREHMEE. TO/LALKR—F  [BRHLE2—
FMKR-CP BEMERE-FHERY
TOCHEREOERICHITERL TV 2 ER G H o= ? L ETSE T EMREHMEE. TOJLALKR—F  [ERLEI—
FMKR-CP BEMERE-FHERY
TP OEEOEREEEL TV R EREH o7 ? HEZRDEH] EMREHREE, TOSLALR—F  [ERLEa—

EMK-CP

BRERFAE - FEHRY

7 Fz‘y S TOCOFERICESETONMBEHERBRICENTE
ELLV?
L SN (kA S TAY A

SNEEMERORE

EMFEHREE. TOTLALKR—F
EMK-CP

BEHLEL—
BAEERY




3.2h3#{% (EFFICIENCY) FOSxIMIZhEMISKRESh I, ?

BE/NER

REOHRR/HAEEER

A5 EROBAEDRA (F R AR HH - CPHIES) (LBUIf=oTz | RARME SFRENHES. JOTLALR—  |RELC—
me HEMR-CP EEZERE-BERY
BAOEGS . B AP EAE A, BHOERRR EROERERD) BREDHEE. JOILALA—  |EBLEA—
HAR-CP EEZERE-BERY
T rOERE AT 7 P TOFOERRR S5 CP. JCARET FER
nni%
RR(TIRTID) DEBE (500 5o EREREL TS EREHHH 7 PRI DERRR #MIR-CP. JICABB WEmY
m:i%
PO TOIEEET AT AR ThH A EOER. TN T OERRR S5 CP. JICABBT CIENES)
-
ERER ERAST IR TN RS ECONMER IRBACBLTLELLD ? [7OFTUFOERRR. E0RR. BAERR B9 -CP. JICAEHH =My
SRR BB B I 15
EWEEAS T IR 7 R TET SR ERHEE. JOIUALF T |[EBLE—
R SMR-CP B ERE - =Ry
sqRLY BADEAET ORE Bl BHOREOEN) I2E D ESCHELTOS |HEREBONG. AR EFRERWEE. JOJLALR—F  |[ABLEi—
e EM%-CP B EE - B= Y
TECT OB E BRI . TSN E D ERA DR |2 BERR EMEENHEE. JOILALF—  |[EBLEL—
Tt HPR-cP =Y
LTES IO ORBRABOREEEE AT EHTOSIIFCEAE [ROTOSIFOER BEZRE-BTAHREs5—70 [AHLEL—
2ot nTLBH? Sl RER. RAZHRY
FFIR. JCAKE
BHOTOSHFOENEEASRTOBA? BOTOSTorOERGEERS BOBEREGREE. BRHEEE [ABLE—
£. MR, JCAKH M=y

44219k (IMPACT) FAPzHrEMICKY L BRDERMNRATNIHN?

AEDRR/BAEHRE

BEET—8

FRBEOERRAA

BA-REDOESF. FBOKR, 7O IFBEOERKRICELLED
BT, L ERTTASUHOHERT2E M 2E 1T 5 BRI ISR A G
BICA LT 51 & ERARRAENSH, ? (FRFMFFR TORIEA FTHE
m?)

EHE. S EHORERHER. Ba- HEZE OS5

LB EOEREZEETTS2EREH LM ?

EREH®

EMXK.CP

BEZRAE-WEWY

EiE. SMEFHOZERR. R -HEEROEH

R BFEETOD OB BT TRELTLELM?

HMR.CP

TRz IbOOD Yy SEREGDRZE. Bk HEERORER

HRRRE-FEEY

PDM, EFARFEEBIHREE. TAIL R
LiR—bk

BHLE1—

HEFFIKRE~DRRHR

BELANIL (FIE. EZR. BES)DBER~DZE ZETHEHIDOFER EMR. CP., JICAEHFT E_Fﬂ;,‘—‘; EEEY
BEE~NOZE EEEREX0) E FEMR. CP. JICAEHFT E%:ﬁ%ﬁ SELID
A%
DI A — A AR HENBER) LS - XEWAE~ORE BZETHEHI DR EPR. CP, JICAEHHA Ef“ﬁ% SEFD
EE
I8 — N BORMEATHOEE (EH) ~DEE ZLTHEHI DR EMXK. CP. JICAE AT %;ﬁg%ﬁ SELD
ATADIIERICLDIAFROEE EHZEM ? EEREI) T FEPFYK. CP. JICAEHFT

TNEERTHAEREELNTNSM ?

HRE. HEmY
i




5.8 B (SUSTAINABILITY) TRDIVFDO$HIRIE, TADIIMET hbLEE-BELTLHD ?

REOHRR/RESH

??ﬁ%ﬂ%%tb?—tﬁwéﬂﬂ&ﬁw&%i%mmﬁﬁT&%ﬁﬁ 15 BROBE EPAR. CP. JICABH éﬁ;~@%mu
\rd £
- FRABOEERH. A EIERSN T Ah P ERESNETEA? |[BRABOEEEE. BEl EFR. CP. JICABBF @ému
4 =
ATATZIRONER AT ELEERT ARIMARRRSNSOBS (A5 BROHE, TATTIr 05 ROH S EM%. CP. JICABH @?WU
\ N4 E%
BhET ELIRES T HOIRETEERT -2 5TOMMO [T ~S_ - TOMMOD S B DB E (Rt 5—I=B T SR E BB S [TOMMOELERE . EEEN T UNE
DRBENIZ+H I ? (FE. AHERE. ERRATIOERE) . FEHE) fhiE RN
HFK, CP., JICAEHFR
R TELIRES TN HORAN TS £ F—BEEAGT [F~5- - TOMMODS BDHE (HEEH5—=h T HRE B S |TOMMOEERA . AEE. WERY. BE
BEBRLODBEN? (FE. AHERE. BRREIOLRE) . FEEE) fE BN A
BEMRK. CP. JICAEKFR
R BHETEEHRES T OO RANG T BLE ERENE TS [T~ - TOMMODS & DA & (Ko 5—I=5 [T B2 fE S [TDMMOR:ER A . BRE. MERY. B3
LA 7 (PE. AHERE. BERETOLRE) . FEHE) f R BN A
EMR. CP. JICAEKFR
TDMMOD T ED T HMIHT A —F—L v T IE+ 2 ITHRSh TLNSH ? [TDMMOD S D A &t TDMMOBEIER & .| fthizBN&RS EGENSES T DNE
EMR. CP. JICAEKFR
BELELFENHERSN T Bh 2 55 %, WENE BRI 5—F| (S B TS H DA TOMMORS:ERI S . fthEEh ke EWE.
EMNEZLTREEISEDIEEHIMN ? EMR. CP. JICAEKFR BEmMY. %
TESTAFCE RSN AR R B RO T ER ST AN SN o565 5% (i [CPORER. KR H SR, CP. JICAR BT FEENEL T
LRI OB, 121 - BB AEIE) CNETOEBKR s
BefiiE AR OEREELET B b CO B2 (CPAERTTESES |CPOEER . i A HF%. CP. JICAB B ENE. =Wy
) CNETOEBMKR . A EEHRR i
BEA~OERT L UBEERDEE BT R ERL I, 7 EEETSIOE EM%.CP. JICARET Eﬁg\ﬁ%mu
ﬁ
Toft BUEERERET 3 COROEREHZA 7 AEEROEH BF%. CP. JCABHBR

ENE. m=RU
ok

0%







BB 4

B E R REEREA 7Y v B

XEH

/NEE

7’\:1“/‘::7]*
DER

A= /A NEp .
[F~ZoHizsn
THIFEIL T2/ oD
BRI R A L
TESIUBSETRENIC
D REIIINE
NaDERT
bl

PASEVANEY: 108174} 3

[Nl

200943 A IZPDM2ASSRESHL, 7 1Y =7 b HIEOIEIEIXOR AR T VAT AO BRI AIZQDELEY AT ANEASIND, @7 ry =/ ME T E
TIZ, EETRROQD&KLEY 7+ =7 % AW CTER AR ISR BT AT LN RS, @07 EH2 0D 3y Ml K CEREGREHES A7 A0 Ebah
B, D3DERHT=,

OB ERNEHE T Y AT DO RREIFHA I QDELEY AT LN ASIVD | : 200912 (T 58 - BRFT L 7B RS IEAR 2L 2 —ZQD&LEY AT AMBEIC
AN TCND, BESHGHES VAT AO BRI ONTEIA TN SO ERIRHES S TR O R THDN, BE AT — 4% 4 D HER
F R =7 PEHETE L AT KISV AT DO ELIRDEATANBTHRL TOD LA HERRS I,

@I 7y METETIC, WETHROQD&LEY 7 M =7 % W TR ARG IE S VAT LIRS ERS A5 ) OFERLE : 2009411 A IZE S 7= B astii
AT AT LRI B O T, BEILIAD 7N DO IER R N — 2703 b3 =V a SETHESN TEZQDLEY 7 vy = 7 % W T T — & D ) 3 it
HINZAT Tz, AREB 72T, HEIZIEDOEENDIET, 7 av=7 MM I3 T T, 201 0FEFKICE SO T E THD, FakSI7ZERCCIZIE
W TQDILEY AT AD /NI FERES AL TN D,

O 72 b2 0D/ Ay M X CERZGEEES 27 AWK AL SIS | 1 =L L ULTOBRRGHEEE X O VERK - BEEERIIC SV Tk, ShETth 7 mrye
IROFHEIZ B 2O~ U TIRENN R B (3 3R Tl Sy M X 32~ L D A, BRZGEESE SRS M X DO /ERR D FEAE I T4~ L, BT~/ L THll
KIOFENRIHC, RIS FH IS TV, TITHD 1~/ L ClEEE I O T A BRIAII TS, ) SIVTETNAIEN D M2y AV NS
L AB-THEEBEL HIATOR QOB ES 25, FRICIZBEEEH R Ok H 0% OFEREE | IS B OTEEB~OSE R EDINIT B2, AT
JESRAEEE (20104E3 A 21 B ~) 121% . ZAVE CITREEEHIY - 3N i XA 17-~ /L 1235\ Y CEducation and Public Participation Deputy Pl @k B 23 3l 44T
HTELAEFHHIL CND, SR RGBEHE B DAERRIC DWW QX 7RV =/ MO AT L H— /38— 7o TETR B 32 <78 9~ %Education and Public
Participation Deputy 23T C&7228, A &I BRSO 2T LA 5K L L CV BPreparedness Deputy (21 TL ., LV 5RITITHIEE D B S AR 3G oo ¢
BRI AT DAL E ST CITIOEL TD, BLED S S YR OZRE LT ITEm O ES 2 5,

TuY = BEOEKELE
THENITHDD

KriziaL

VANV VIS (A

AT CPDM & OV 3£ 52t

FHli (PO) 3SR ESND 11
FHEIE BVE NS TWD

D

FEIEDI20074-3 H £ CTIZPDML KL B'POL D F (RS ARGRS LD | - A7 — P LHIZBUIR T 23 T/ i, FRlaHliRFOPDM0Z ETL . PDM1EPO1SR E
SH, 20074E3 A3 H -7 HICYRIE S5 LR E = FRE A MIRE OB A B SN, 72— RUNBAAS L, IH8hZ L T T, §HEFEEZ BARK
WCHAERR BN TEDHIINT/ 2572728, PDM 1Version232007428 H 7 H fH1F CYERRS VT, #E R, UW T EICEENDHZ LS H CPDMIER RSV RS -,

TURNT RO

A

TNy M B ARG
BUAT LREESND ]
IEEHEE BYEHSR T
DD,

FREE1T B ARDERCSE T /LI HSWT, TDMMORK B3 3RS L2 | OFZERCIRIL : ARFIHE (8 A 26 H ~9H 7H) D84 OHHE B DI B34 T ~FL 110022
X DR $HH  2 J INTDMMOA%Z DIk B OB INZ45 TEBES 11 H OBI T —BRICEE LT T2, TDH%, BIFT—BIMNE L THHERRERE D LS
IZTDMMOIZE TES A, JE SV QO AREDN DWW TUIZ DR L OFERK D FIA B Z W TE 7R,

27 ay e/ ME T ETICBR AR BB 2 — O FEaIRHI AR ESND | . TDMMOMIMN G HRHSOERCCRE K, Fha A, ~==7 /172l 0
ATEFED BT BT, R OABIE M I3 o772 ZNSE R 52 L3 k2 > 72b DD | ERCCOEMIRHIRC T AR T A L DR
WD RHHES A EIT 72, TDMMOMIICINBEEE L L CEMAFIRBMERSN 2 DHDBHE THDHA, T DOUEPRRIL I OREFS I D 3E N (A ]
DEWIEZDNTUEIAZ RS A ARRNE MARAES Qe 72 I C& e,

PR3 MBS uE S (i, A2E, 18(5) [T DI AR TA L REPERRSID | OWRVL : B, TLFE, BEEO3-D> O MUK, K GBI Z @& LIDE COTART A
%ﬁ”@ﬁﬁié%fcﬁﬁ%f%é?ﬁi TARGA VKB OEDKEDORNLE , FI2ZDNEDFEZNEIZHOWTIE, AZMI00 H AR TE SRS I TV
D CHETTELR,

T OMFEEITRIVROEERE T




Frv=sk
DHAE

TUNSYRREHD
AW

TINS 2l B
7 (QD&LE) > A7 273
S, EHEND, T
EEBVFEHSN TN
D3

FEE 1T 100 HIE SRl B EHEME D @ OB T — 2 BB EEND | (AT ~DHE R AT DD L DOFEEN S T-Z 8Tz, ERRBLE R
FEEITH ) DIE TS L BEL 720 | 2008427 A IS B DR 258 T S DLW M HEFH A 14237 H OBBIEATEAEL , JRF D58 T1X20094£10H |, 11712
W< HITE 2k N — 7 OB A BIAASILT=, 7 ~T o TN CHIEAS L FE R A 7= BRI . Z OB — 2 8% 3 - B (2 S TV VD Z A RERRS LTV VB .
WEHLELTERCCOA R —H—NF —HBE T TNDIEND, YHEEIIREIC AT DL S 25,

FERE 2T AP FHE R T — X DS T £2 | ORERLE AFHEMEZ & DIDIE DD FeE NI AT AUSEFIER B ED DD YR D B AR
TR FEHE DS e o 72720 | BRI DWW COHIWHE CEARD 072, T —F HHHI OV T, 2006 DIE B Z AV A N T — XD HEFH L~ L
T —HDFEFMP TN, BT —& AT TV, @i NOYWEREOFHIOWUINEESIZAMEEFE T 5 THED LN TEEN, T —2 B X
CHAEET W OWTURIFROIUENEE L & —BHE LU, T — 2B A T CEDIRREIC > TR I E R EB ORI TMTONDZ -
7o Eo, B ERKIC OV TH, NAHERE DT T — A EUGTRAPED N TED, TATUOL) e KETHICH I D HEOEREIT/ S A
WEOT — 2% AN _RETIIRNEWI RIS, #EREAWETE T, TR ETICRIHAL TE20004E [~ A /vy — =0 JHRA | OFE RhbRd Bz
W E R SA 7 =7 IR F S TR O SR 2l & B L= SRR ST, ST ~DB Tkt T s kETh 5,

RS TDMMOIZHE W TQDELEY 7~y = 7 Ol H « HEFFE B AT DI EALSID | 13—« F U =V RFCRFLSIIZY T N 2 T BSOS AT A
HARTA X, 20104F 1A B T—Va SOMTATEE TR T DO AL/ >TEREY, 20104F2 A 123K T 95 AL THDH, QD&LEV AT A, Frak&hizid
MYDERCCIZIE#HR T AT AU TEASIL -, YV 7 =T OHERFEELICOWTE, N—UF U — IV KRZRLHERFE B Z1TOZLILTRY,, EUpGRs
SHAUR, TDMMOS LU CE BRGNS IS FLAZ D E N,

ZOMARNZR IR ERE IZLL F oL FRZiL

TYNT b3 B
EASRESIL, R/
SR, AH B0
SNTVB,

LT mY o/ ME T ETIZ, 7Tav = NCRAREEZ AW TAREE ) — DO~ LTI MERR SN A ) - B W B TIE T Y =/ ME T
Tvc:zomz\"/rmyhtmiwziau\T&%ﬁi&l%&{’ﬁﬁiﬁ“é LTl o T, J G TDMMOE XL ~LTORE S B 72T Clda, —R(ERANEIERLIZZ
&L FIAT U THID THERRS I BE I DR R S A7z, MEEEHII, B &2 TR | ﬂﬁl&@%k@ﬁﬁEﬁ\%ﬂﬁ%;ﬂzmﬁﬂ%T%é)/—z%rw_
B EERR L, ZOEHE T ER M T bz, ZOESITNZ , BIHRE, Fifts —&, SEH 2 onic, B Eea S L | BEEES i oA 2 i
LIERBEEA S TR LT OIS T b T, 7Ry R3O AR TR T L7-20094E2 4 K ECIe . ALK <~ 114 (PRI B _E0> e Hhsk)
&L BRI = L3 (FRTTLAA—MVEEEE ORI K A3\ ) D 25 T CEHEIX 23 ERL S, TDMMO&:MEE!%%MHM28@1&%7%“&1)5“%&
171_ T2 T EHIRMIL T2, R M A XOITHARI OBEEEMIK 1, B FIEO ZRFEOBEIZHNT DNDIIEAD T TAF v IR Z —IZ Ab i, — ity

WC—HEATSI TS, ZHHOHIRI O, B ARD BIRHROBEHEX 2 225 2L TERRSIVZ T RO KR T 7 — AR A RIZ DWW T O
MHEHIRIE I, 2009453 H LIRS, 'I‘DMMomi/vru/b@abmw_ﬁ#&H%@&iﬁ&futx&ﬁﬁu\ 2009412 H FTIZAX KL D6 X DOREHEHI X 240 5 12 1E
JEL, AT R U7 2 FHBEFIRIL 72, BEIS, 2 A RICIEFI - BATSE T T REDTOMPKITANZ | 8HIUK IR THREEEH X ER D730 D Fi #i 4 5
HiL TG, 7o ME T £ TIZ, A%uyhﬂﬂczowﬂﬁ ZADHKAMER 5 T 95 HIALTHY , ZORIEDERIE ITIEE ITEH VO ES 25,

FE2[ 7oy 2 7 MNE T ETIT, D e EL AR OBEFERNBREDS | (ERRS VT BEEERI ] - HART A2 % W CTERIND | LR~ L 1AERER I TR~ 13
D2 2D/ 3A 0y NIRIZ DN TIE, SEER AR OREEEH BT A G M E, REHEITBAER | BEEEH | B E KBS O T m e A% B3 51K il 20084
7HIZTDMMOMDCPE %4 & L C2lalFhE LT, F D% . 20084E12 H &CJE%BZRV/\I/M’C 200942 A IZFAE17 X~/ L 3L F3 W T I3 i ) ek 4 SEfE L
72, BT, X LGRS SE@FIEDY, 6K CT20094E10 A 12, 4K C20094-12 A IZSE M7z, 10HKIZ-DOUW T, 20104F2 A (ZREEEH X ORI T & SZE I
FROFERA T ESIVTND, #E T RO ERE T, K _EFIFEAE], E@INFE AR OFSEIEMMS T2 enD, Y BEEL T ZARIOE DA D FE
HETHY, MIREORERR L XIEF @O EREM S LD,

FOMIFHEN R NIROTEREE 1ZLL T O : 1) TDMMORC X OB S 24 B 23] T2 5 50 B AUk S H ) (B A0SO JoAR T #F, AT H 15, BARET
DOEPLLTREY) AL LT B iR B AN 74./7)\4’7/(%)1&5T%’|7“D~‘/“:7P25EDTVEEJZ§XL7‘:O HARTAAZIE, BAROFEFZ I, YRR GE
BT /A, — NSTDDOBEFEAN— 2 FHERRE R S) IBIL 47/&(%}76@(@ B HEN T DAL, 2) BPISB0 ERIRI AT . A AD
FHETTIZ, TDMMON K ERFTERH#EE HART AL BEEEFTE R B HETARTA L | PRI E IR AR T A OVERIZE T LT, 3) BARD K~y 7%
BIEUC, RERE R[5 2 1A R L B 92 1 4 f“‘:"TinDjﬂZ%fﬁJJ&) B S BE T DS LR ST, ZOEHAIERITH A ChLEFHiE L, TR
B EMD, TDMMO T E PR CINETITS 4[5;5:E|1Jﬁ% L. e L ITRAT LT, 4) TDMMODS Y WAL Al F B 1 S8R % 52 1 CIERE A BRAAL
BRI F 2L CTOADAWAM (EER AL T AL EBRESISR T T4 7 7 a2 7)) BEEIEEN A RBIL ., R T T4 7 7V —7 BRI S T
b%v/\w&}ﬂé%’&.ﬂllﬁ‘%%ﬁﬁﬁﬁ;‘%@i{ﬁ{’EEJ‘Z@%J‘%&LT@U\ RNT T 4T 2B TR ~OBEEEH X BUAT - S 21T 57228 T E RO LRI ED D
N2 BTN, RToT4T7 BHELIDE WL E#ME R IOz -7,




Zav=sh
DHERE

TR OISR PLIL.

TN YR UZOWTIE, AT — 20 BRIGLABEA 7 AN O E Efg L 720, L E 22— OB ST B A ~OIFEN 1) 231 Z7 A L0 RS, 200942
IIEBNBEOA BRSO, HAROH T BIRERO B ARG FHE - (KH O MILE | AIHHE K N Do —fHEZ L LIZH T UM v R Th,

H A D1 2 BB AR e o X —TE AT ART A | BRERBITHD DT AR T AL REVERR, I FERICOWTIIA T E OiFE L LT
NS BTz, FEREL T, ZNHDIFENZ DUV TIEZ O BARH 7R TE B PR iR &2 D FEN I DUV TR TE22 03, B A& DB 43122\ T
TR TLCNWDEF 2D, TURNT YRV CIE, MR OFHE SR E S Y HIFHEID D 1437 A BN H T2 5 QD&LEY AT AOBE)£20094511
A ThHolz, LW AT ADBFE LI Z LT, VAT LB AETIZHFIRIIECANT TNy a—TF 4 T IS B LT 573, ZOIEENZ DUV CIH201043 A

TEB) D IEHH : 7 7 ; -
AR OR DTV 2 MET ETAT AN T TN EER2 D, TURNT Y R3OIEFNZ DWW Tl YRIFHE LS BERMZSRE X o T A R T A L AED DA T AR LD B
FESNIZZEDD, RN O WCIRIBIE RS FRO BV, BAROIREIE L Tid, BEAFHEBY SEii S 7z,
MREFE BRI & DTk 3 Rk O A &2 DBEINE AT O T ey 2/ NMEBE T, BEREE ThHLHT I L OWas MU . BRI o7z, TI=EL0EE &
(= FRNE3A A (2 A BIZ3RELARE, 1 A IZTDMMODIKRZE B OARE A H) DA THHIod , BRIRENEBNIZVTHZ b o7,
A
* C/P: 7"y = N A K O Bl B S 7= C/POREHE354 . DB 144 MK T - inlileC BB 700 | #& T REFEAMIRE R COC/PRREHT214 Th DO
H1041E 7 7 N7 Y R 202033 BTDMMO DT 7 RS —)
* 7 a2/ O FERREE LT, 200845 (2008454 H -20094E3 ) (21X 764K R /b, 200945 F121%1,337 F K Kb, A2, 101 F KR AR SN, 95
LITAT KRRV NGB | 656 T KR L 2N ERICEFE L7215 (QD&LEY 7 MEH¥E, = BEALBE % . QD&LEA T Lk B, QD&LEMA T —# N — Ak
TE, REHEHB IR ) |26t 3D 3HAN Th o7z,
* AARNEMFLEa— A2y 71X TDMMOMNIZHIE B3 TSR EIRSI T D, EMENEZEEETHH AL TR TH T,
ELINRE P ADEREIL,

BRI S TR I (P8 F—T TRAAY — | JCEVREH B5 G, SEEREH AT A RAIRERR L, Ry T —2 | B
BRI, BASHG - BRI EHERE2, a2 =T (BH SRR, 1T oML B/ S E R, BV BB A B2 T — 4 —R-GIS,
PeERRE . QD&LES AT A BEERIE, SR FHIX) 0144 339, 20094E 1 A WIEHHIAE TOEREIL64.67 H THD,

k ARFRAHE B 52 A:10 A (JEBIAFE2007/02/03~2007/2/17:244 . 2009/08/25~2009/09/08:844)

kL HHEA 1T, 27,632F C BV, EAEE L, #EFH, MEH XN~ O — "= RIEETT A ThHA,

k BUHI T AN H  20064F 2121, 1,419, 200745 54,3147, 20084F 4,257 [, 200944131 A #)A) £ TIZ6,587 T MOk EH16,578 T [1) 23 HilHh
ERELUTHESN, AR AHES (50 P& AR EEEHEE ThD,




Zav=sh
DElE
kR

A= EVANDle S
A MAEH

E=XV T OFERRBUIE

* 7Y MEBOT=ZY 7137 0 =7 MRGERIIPDMO, 27— [ #& T RHC/ERRSL72PDM1Versionl, 200843 A (& IESH7=PDM 1

Version2/PO, 200943 H ABRIZPDM2IZih > CITh T, IEBNOEPMER ST, EMFEOERRE ELC/PEOSBEBL TTRDILTVD,

* JICARIAR DE =27 &L, 2B 0 E HE A RIIRIE L PRIV E 2 — O FEEM T/, 2007423 A 3 H ~7 BI85 1KEE FEE T A IRES

. AT — [ TR TS U AR L ST 1T B S < R IE 21 A PDM 1 Version1 EPO1E L TA B LT-, H52E B 8 A 13200842 H TH ~14H

WZIRESHL, AT —T M BAALAK, FELEIEL T T IR Y M UZh0 A7 ANRF L E 72> CEMETHIETEREIERETT /272, HIZ, 20084E11

ﬁﬁgéﬁ ~12A8HICHMLE 2—&EfE L7z, ZDOBIIT VT Y M O—EREENHEND I EERAT AL HE, BAMGLAEL, PDM2EIEZREN
RS AT,

* 7Y/ hOR/DTIEAFHEBEZEESOBRIZEAL TEESN-, ZHETIZ20074E12 17 H L 20084E3H 4 H . 20084£11 A 30 H . 20094E2 A 22 H 4

[mIBAffE S A7z,

PV E 2 — RO S OE
MEIRBLI

(S 1B FE I DQDELES X T A, T X T AL TREET-B721F TR, ZOREREI IS 15 7o 50— D— 0L, TTEEN 500
ICRAZNERETHS, 17 ME HAPY TEIL DK ELNG72 005580 54172 7122w 2 FD AR Rty H L TOQDELE S X T A DEERE  FESVEIZ DU T
FAYE HAKMYED B E T DB T B, Feo, BITFFIFE P DQDELE S X T AF20004E 2/ T L=~ A 22 —= 2 2 R B3 6D 7 — 85 U T
B3, BTIEDUEGp T~ F T DBIHF IR, 2 R T A5 T 5 A ZHEFHE D BN, FRNEZE DO DIVELD, T —F N —XD & fa i
(CHD B ED KD EAE, :DQD&LEY AT AOFTEGE IO T & T BT AL CId, A A 231 7 A CRESER AT LD Z & T B AR~ O
TR AT IE B RO GBI BIESI T oTz, TNy R 205828 U TR SNZQDILES AT AL, 2009412 A 12 EXBAAT S 7= 8
AR S e 7 — (B4 #rid Tehran Disaster Management Headquarter (Setad)) ([ZBEIZE A S U, BENZ BHAGL TUWVD, LIALRDBYT AT A H K
IR SBEEIL WD L OO SEERAERHIZQD&LEY AT A0 HH XN DB DA O ERBERE a2 &I, TUMN v M OBExHNME S AR HE
7, LUVITERHIG IS TE D I I B A MRS SN A ETIIEE > TR, ZOBHELT, (7) 7BY k=25 — RN TDMMO DS O AJF
ZERE RN DI R — A TR I T 272 | TDMMOW TITEU IS IZ DWW CRIEE B L O A S EsD T e oTzze, (f) T ayxsh-T 417
HZ—THHTDMMOREL, 7P x/ k= 2Dy — LTI E THY O T INT Y D20 AT — 33— bl TH D=8 | ATBOS s DA
EEZDENSTRERD L D30, FIUTKH L CTOMNE A ~OIERIREEAHI RS T =2Eb 0, BARFOBE T H DI TERD ST e E DN EA
ELTEXONIZ, @F —F OB OV T HEERBOURTICMNR, BY, A0, HIRE TV, TA7 71 BERISYY —RTONTOT —F B
STz, & T REREAN = T2 20064 DEZBFEZ FHVVZ A N T — XD HEFL A VER T — 2O FEH N Toiiz, TDMMOMH TIET — X DS HEL
Wnsh | BT — 5 MR T L e N OWEE B O T OV CRIEESIZANBZEFE T 5 Tl b C& T,

BT — 2 BIOHIRE T VI OWTUIBITEOT T U TIIEROIERH LD | BfE—RFEIEL, 7 — 2B AFT CTEHRMEITR - T REICF
BB DOBITIMTONDAZ LT o7, WEREIZOWTEH, NAHMERE DORBRELEIZT =X OWRTHF DD SN TETZN, TATU D72 KA
BT DHEOH EMEIK LT, NADOT —F & AN RE TN EWDHIMING, g EBEZLGETE T, ZNETICRIA L TE/220004: w1
V==V TR | ORE R DR D ON T FE RS T e = ho IR SRS OICR T 92 I A T L2 EDS RS, 72720 IBESD T — A2k D
W EBSGT ~DE NI B LR ONDBEE TH D, fEREL T, EROAEMNE, QD&LEY AT L3 1195 R EHEFHME OB A0S 4 4]
FHEHL CWEIZEED DN EITE 2720,

[1ES2] 7~ F 125175788 5B KR HI DML ETTo720012, BISFREBIE DMFHEE L L, 7 2= N\ DJER), ZJRIZO0 TOIFIRIEG 5T RETH
B, P BRKIGIZHDD, TDMMONEHET 53 X B A BRI U C, WA . FamBAfabR, 7R A, L2 JEBE, 7147 74 B3 2 Ra 3
(HAIKE - BARE) REN DD, T BBIEREBIX, TDMMOZHULE2 > TS — O B AGREEE R FI I 2L THD 8D 2 ERTDMMOR
REDFENPOHEL BHZLITTEXIZb DD, ERROBRIERCIER) 7 NAICOW T, A AA~OE IR IEN TR LT, & T HEEALR 5 T, M2
FOFRN DN TR TEeD o7, 72720, TDMMOLT TN OBL SE B R &5 ST L EREY AT AOBERBHED LI TERY |, FEREITHER
W5E T LI TORT V7 IR, F& BRI KILAIC R L 7= B R b AR EZH L0781 HIFL TV EDTZETHD,




7”1:1“/‘:17]*
DENE
Va=%973

A= E/ANI S
CAMEH

PRIV E 2 — RO S O F ki
PRIUE

(RS 3]E TN N TBIEBINZ D0 CHEAE B 7 # (EE L, FIEBI DT R 2 — L & OF A EEIZ D0 CTDMMOE A AR BT F— LD T+
D RAEFRAREAF O EP R AR THS, TORT Y PIZONTIE, A FAYLD B SPGBV H E U D&, FRIZHTT H TG 05 DB 71 P S
I 75— FE R HE #1750 E DG RN P15 7 (- D& el L 7= F TOEEPROLAS, - OFFEMIEBIOVER : H L E 2 —OBIZPDM2E R ER S L7z
M, TIRT Y RUCOWTA T I ERESNIZIEENIA B 22 hUcoE, BARO ST BGOSR B S G o & — £ Fe 7 L O MBI R
RILSCEL A Z DOYRIE D A REME B AR TH o7z, ZO7-0, EFRICHOWTHER LI, sEEEEHE OB IER THON DI LT TN, + 7 iR nSinse
UWVEEIZ20094E2 HITA T E H AR OFERE BB O E A0 fE L TPDM2R UK, BESRIGEI A Y 2 — L O EHGRLE IEIZITh N TOR Y, @
TDMMO& A AMIF I ZE T — AR O8G0 M LADOWNE - ERREIZ DOV TOF43 22 BRI CVehodz, Bl IE, BARMNIL, B ARMILD L
L7z 7 R ROEFICB B G B AL LT, AT MNTB O CHIENF BB AxHG St ¥ —EhEfE st 2 R e L, #EH, A7 DFEFICA-7-LIIEIE-BR
VEHAMED COSTETRRELZ E D, EERIZERCCTOMAAKHNCE SN I L2 HFMFL T, LinL, AZ7UMITIE, BRI GRS E BB TIcs
BAEDORETHEESCHTARTAL DKMZE DL D THHEDFRHAEFF->TRY, AT &3 5728 ORIL | kA 7285270 OB OGN A HETEIE
FTHENSTLZAETET BT =/ M R OFER B LR T e, RIS, BARMUNDSZ T BT A BN E D EEAT MDD T ARTA L HELTH47
238 TRE72 B - ChHEL T BERIATFETTIHRE O KB NEMLTZb DEZ T LD DI TV hD, BAMEATANDZNEDRFHDZEL, TUNS VN
LDFEERE E ZIZRDDDOINCADNWTH R E RARHE BTN oT ZENERES 2 Bivd, R0y =7 MR FE RS L7 BR TR AR A T~
- BAROE R, BAIE AREZDEEDE TATUMDHARTAL 453 E L TEIESNER L TOAEBNROLNILDD, K70y =/ NI 1) 7o
TxINTHY, TUN Y MOZER LWL T IHBEENAT L7255 | BD TEDZER L~V EEFGRFEIZ DOV TO AW OFEE — 212~

[1ES4]FFREE9 2 BED 6] IZE T 3L, L tEREa 155, 125 H5E P37 122w 2 PGB B 55 20 7 2 50— N— FODH 895 2L BT
Bo FFIZ, TOFT 2 M DB FFISISIZH 70, BEESISHT 7 T > 50— B S I I [ B 573 B Jrd DI 2 033 Gl A S B Z LD FEE TS -
TDMMOVE, 71y =2 "D 2032 M B/ RE 2 R o T2 MM AM OJE A0, RF-OMH T B ~ DA Z A BRI AT o CE T, Ty =/ O E %@L
T, NERER B o2 BN AR T A EMTRB IR T O3, ST A OW I — R JE FTZRE THY | 2O LIz i b INBEAENATDMMON T+431Z
HRELIZLIEZ W, 2009423 A IZPDM2AVEGRE Nt . FEIHENT=T U Ry MTBEKITGIE S VAT LD UESND 2OV T, BREKGE SR ARG
B EHEH L9 D& Deputy Preparedness&Deputy Mitigation2>HDH D L Z— = OELENE FNTZ, Ll BLESN 7234 D AT 2 —3—hkE, TDMMO®
R TRAA P —ThHE Ty /b v R —DTI=K, 70V =M E OV NT 4K TR v 3% LTV /=Education and Public Participation
DeputyDIk B 14 T o7, #EH, TDMMOD IERLFT B2 351F D IEBE H O BRI L T H AR ARBEMZE OO BE 2T HE372< . TDMMOIZBIRS
NI=HFE 7 0y = 7 ME T % BAREEAZIE TS - BBHL TOKEIT AR EW DRI A U7, #8170k B OF E % R D 7= Z O3 S M FEMi T U kS A7z &
[ES=1AV/A AN

[1BE5[HE TEFHITT00d TSI 5K BIERE B D LS F T DWTIREI LT, TDMMO IS 7RO M T T R S B2 L7026, 2B A
RTHY, 70z POFIIEFFES 2500 Th ok, TDMMOIZIL, 5 BEbMHEL THEBINE SRR L, > DT DIFHRE HARMEIFK DR THE TS5
PRDES,  MEH TR OB SAR OSRBERET L2 BIELL TFuay o/ MNIFHE - BltASIZ720 , TNy MR ISR S AT 2hik
BEIND NIRRT B 27D BEDEROEE L TESITH T, LLAT—2 T OAKIEE D BRI H S, AIEENTBIL TIAT M E CoEMi L
RO LR IRREEE e oTe, ATUAEORE IEITANDFRIAL L TIE, Y, ES CH SOEORITIZN D VE R SRR Omma T i ir 29 c, 7~
FUTHBRIZE S TRIESN TOTZTDMMODRERERLE H EH IOV THE RN TREND -0 | HE TORH ML REHOBENDHDHENIZETH -T2, HAM
LT, EFE SARHI O P TTDMMOS BT T % B &2 WA T BN H HEVIFRB#DD . ZIUCAE L, IREINIE SN, SR OREDORE, T~F i
DY EBIIZNEE B TDMMO D FIZFRGBL 7= 2L HAL 7eb DD . A ARIEEMZIE, 25 L7 TDMMODHEIRIZBI T 2B & IZ DWW CREMA R L CTIh T,
A AN AT ANDFBIRDZED A FFL TN, FER, YIRS DI E MBS LIEE WV EE,

a3a=k—Tar

B EOREY iy Tho
=0

ATV =7 N CIEH OHEF FIRE AN AN TS, ZOT0@ETABEELE T2 LT L HMIC W TC/PEBITEEEITIICH T > TR
HIRKID DB L, FIZHPIFALERIZZ DD 2SS TERWE AR DD, RILT TNy e S T2 FE RO, 7Oy M A Y T3R5 087 4
0—J 5L TRALEN TND, TAEMRNIZHIR DD TH- T, BFEC/PEOBBRMIIR BT Thote, TOHEBEL TL, HMFEOEZINAT BV 2
IMURNIA T CHREESN Iz~ A 70y — =0 7SRO W 428 C T D AN BR AR L CEo L Bbn s, 72720, AANONEaI2=—
TANIDWTE, BT VN YT EORBMZE N E O NG EE2ERL CBMRHE LOFHREFICHEO UL b 0D, TUN T eD 53R/ 7 my = 7k
BELLR > TR DY LA RN — B BEEEN TWDIENHERESNT-,

BB 7 1R RT3 72

AxDO7ay I NGB K AT 25— R —MHEZ B COEMRBERO I OO CUIRHC BB MR SN D o7, 72720, TR YR DN TR, ey =
J MR E BB T, BRES IS R O B R E - A I L L BRI B D A RO MU B IR R SO IR R OJREE 720 2 LI

BIRBOTE |3 7o TN, NI H S AR EOTPE A LS . 3L T B OURE RIS/ Y . SRR AT 57 B W KD
PIRIRAE AL, oL 2 b H AR CHABA L, ENEARZ SO MR AR O T A RS B2 Ao T,

H s — b | BRERHOA—F— | 70V=/ MHRE DR, B RE ST LF, QDELES AT A0 7 =7 RT3 BRI AR i MO ZRE, BREE DRI o~

BIEAY (o IS COSD, (DB, YT a e M IRE LI TEIEBA R T A7 MO A =S 7 747 2B CHMIT B72E | A3 7 DIE A IR IS,




Z U

AED=—RIZEHHL T

AZ03, HARRO MRS M IALE L | FT<IF20034E DN LHIEE CEPEE 2.6 0 N) 2008 | 105UEEmT LITH07 N AT OB & L9 Mg s
T2, BAFETHAELIEBL, HHT ~T 2 Tl K508 B TRMFENIEEL TRV, FEDBAE 380 NORHH WRESI TD, BEIFOT T 1D

;22%@%%% o )5 58 R HRI OO e ST . TR A% 7215 R 0D B Akt S HII D U & BR A e i DBE I D[] L& 13D VIR T By =7 NI, AEHD=—ZIZEE L TS,
T PR S O ST HCE AR5 TDMMONEL, 7ML~ CO BRI TR T KO I M D EREN L= — XU B LT,
A EDBHFE UK & OFEAPE| 2005-20094F 32t 0> [ [ 52 B 7 717 (B4R 5 H4EFHE) (Z1EBL ST H MBURE L TRVIA TN TEL T, TOMOE BRI NDEIR LEN AT TE
135570 otz K7ay bl AEBHRBBOR EOEAVEITRE THREHME ClIfER T&enoTz,
g
AARDHREYEELD (200048 B 1ER D JICAEBI S = M ZFo T C, HB)E 5 BT, OEMELDOER. QT LEMNOMKERLE, @BHRAe . OAEHREHE, O
WAVETH DD, $, DEOTH Tz, K7av=/bo B, @O KIZAEL TEY, JICAOBZEIECR OB EHEITE W ES 25,
FuVx /bR T Ny [ R L CORE (F 1 B 7Y Ry R O ERERILLED Tl o7,
l\f)i%ié?}i-ﬁj’fyl\ﬁ‘/lx~
| PEERESTHOT ornoe b JICAZEENTH MBI EL AR HREBL T A o U T2V B R B ST LA SR B b 0T A[HO
@E%LT DY) 7 DERBKHGA DD A B EAOEENEZ DL D THL=h | LMo Tz,
HADPROIBBIIEL | BRI OBRAERE o1 - LATIRSIUE, BIESRRL TS BANE SIS % TR BE SR S, IR TH R LY~ L
it o [128B, TN NSOBESRBIRIBIE T, 7T NS v R0 RIEEHER S AT AU Th, HADEBIRRBLIIL -~V OfS, (ERA~OEEOH
rme) ls mEama LR,
MBS DI DA I
ol REBOR - FDREEDLE | 2 oy~ 110 e D SN BR B DB (L 2 DS - BABCHE LA 5o B b0 £ SR ZE (b (5 BRI SIS LD /20 Kol ST At

{blxdH o720,

TR IR LR o7z, F, 20094F D RFERBRZEER I SURHIIRD T EATHNDEIITR0 | FHBE RISV CHOEREZHED TITHEE)
THONT=DIY RPDOFF A ZG3D5ZENHEL2D7E | IVEB AL ATHhIDHIHNT>TETND, ,




4.
GE 3

FavashBED
R T

AL LA I DD,

OBRBXHNCFE SV AT DO BRI AIZQDELES AT APNEAZND, @7 BT = ME T ETIZ, IO QDELEY 7 =7 % W TR AR S
AT BEIFERERESND, @7 Eb2 oD my MK TR AR 27 ARHI SN D3NS THhD, #& TRFHERSICHB VT, 3050
BT ERSIN TNDEF 2D, (FHEEOEME OFEMIL 7 0=/ b 3E 22 ST, )

KR BER

VANV AN E A= E/ANE
SRR DT DI+ T
BHoTED,

BRI TR EL - HIE R EO PG, AR, HIR-EEHI I3 ODTL— AT —I D)L BREK RIS )5 B RS R Z20 DIE B 43 B A 8500
(ZREDIA A TIENTZAY, BARIZRIE B AN E ATV Vel o Te, Z0072s | BARPEL F2shthd (15 BB G S ~DUET &, SET SAV2FH I F-S< B
SRR O T2 OHA i 1 7 m Y = Vb U TR EIENEFESIL, 7 ey =7 NAREL T ~T B TR % T2 [ 0 B A 3 RIS SUE S Ty
BEFARENCHNDRE I MM LSND | EED B, 7V N Y MIBESHIGHR T AT LS UGESND | BSERS AT T 0P/ N B D ER DRI 5k
VOB T By =/ bASEHEIS{L, 308257 VN hO BT, SCERAERHIIT VN Y 2 T SHOERE A ERRER RE BB, TUN Y
M OBEZF ISR B2 HE L, [ARFIZT U M7y b3 TREET LI T ~ DR N E TS 115, ([TRD DI, BHFHES=T VN Yy M7 ey =/
IREERICIE 5 ChoTe bl 5 2%,

TUNT LT BEIC
EDHECTOINTEMITEL

FEIZBWTHIELWL W) F

T2 DB TH ST,

Tuy =/ AREEER T DETOIMBERME, [T ~F 1O K EE PR L BOR DAL DL | Th-o7203, 7~7 110 S F B O E
ﬁ?ﬁbi‘ﬂ;ﬂtﬁfsﬁéj‘éb VR CT UMy MAATANAI A FEHaEATV . AARIEA T AR ST DI RCHHER R R M5, LV JBE o722
LINBRERRT IR ITRE Y,

TUNT Y DREH

TSI RDPEHEA
TXE I,

AT — 2D KK TN BARRIE S S AT AR A CHEHE 720 AZIRAE CTH 72T IS Y LI OV TR, 20084E11 H O L E 2 — BB D B
FERAT I B DT, 0%, 200942 A 12TV Ry R2OFERTEEBIN AN A B S, IEEAE S, T OIS BN AN > TR s
L. HARBIOBEADENTEEBITE TLTCND, 72720, AT 23 B AR TOWHESCH T BTG RO B S ISFHENZ ) D IE IR A 52T, BashbfEas
AT ADOWFEE K> TODIEBRHIFFESNDIEL DD, ZONFELIZNE, IR I S IZOWTHEIRA ARSI TR e | TU N YN OZEREAE
IEREIHEIET T HITITE AR Thole, 7UNT Y R2DIZOW T, HIEEFF O E - BB L PIFH L0 1423, A LL EBIEL72b D0 | Fiak Si7-ERCIZ
20094E12 1 IZQD&LES AT L3R E  BASIL, AL T4 THEIL TWAIEND, ZOERIIRI-ESNTZEE 2D, 12170, YWRHE SN QU E B
DYGTRBE T — Ho ML T — X DTNV TUIEER SN2 o7, TR v R3IZ DWW TIE20084E 5 IR EIRE T - RN RIS, o Ok bik
ENTIEBN A TN LS THED LN TWDARY | R IXIEF ITEU,

WFaY oML, B IR RS B A S S ~DUET L BET SN 23S < B A SRR O 7= 0 Ol 17 a2 7R L TRltAS
. ZO LT A~T IR CHEER T2 O BR AR FHEISSUE S, BRI DEESI MM EEND | EED BT, AT — LBV T,
T T TN ER AR RNV IA A TWA20DIEB) /3 B LB ASHGE 2 — (BERCOEF Teit 2157 B0 | BN R o2 — Ripk e
Bt BEHERR E . D3 OB N R ESNT -, ZOENIEEIN ., AT 0 /D3 oD TN L T Y = ZhHEIEVIA TN -, Ll [HE%
T2 DB B SFHBEIOSGET 2T 5 IEDWTE, EDOT UM LE AT RET TN Y MRS AR Eia 3Bl S 72T — 2 (2007427 7 ) H>520094F
2HIZT N MU BIEBIOFEMF 2SR ESNDHE T, AT E OFHiL /e >7-2 8 D OIFEFH B IC OV THOBREMISIE SV AT AlLo&
HARDBITHHHEL BHARD BIBEEISREL TODBRERIGEH I OV TORRER - [EHRIEIE 35, L IINERIRESNIZZEEZT T, TN v Y
PIFHE L QU2 EEEEEDOT U N Y v T UM MIIFRE 7[RIV ETTZ, 2009453 A IZA B ARS IV PDM2DFEAE 721 2 AV V3 FlZ2 51X, FEAE
IFER TSN T2, TN Y ROEHEA VNI T Y=/ BEO KI5 Thofcikmmlh T bns s, YHIEHE TSN T N vk
DOEHEARWE T DL I I/ MESNZEHHE A W57 S DX D572,

7a 7 AROERICRHIC
HERL CODER DT

OTDMMOKRILDFR S172) —F = o7 @R TR, @7 1Y =7 NEfED 72D (A BTG B OJE FH 21T\ BhEE & 7 Z—/R—ReL
THEME L C&7=28, @TDMMOMER LT BY =/ b~ X —V % — ThD T I= RN IHTHBEOEFE TH 7228 @F LA BHEOWIUICEUL T, />
BETID RN 2 B —X—hOAFAE, ® A ARDEBR2XRHGFHEHAS] BT ~DF 8%, 23feids v,

TUNSROFEHZEREL
HERITH D0,

OHEA T2 OB ERHE SRR E T 522 BIZELL T/ a7 MNIEHE - BtAS N 72720 . BREXIGfE R T AT LOWEE KL T I v NUTAT
1Y 7RO BREOEROEE L TNLE ST DIV T2, LONLAT — 204 TR AAIRE S HA T A B CTIMiLE 720, F92 R IRRaEE 72570, Y
WNETDMMO DA B3 #5 A3 BTG K IBIC KV E SN A ETIRBIBAE Y, LUVDOZETh-o7203, AL O HIL, BASHSITIE, WA . Eambhifkk, 77
AL, 2L W E MBI DT e D F DO BMRIERCIEE) 715 NAICHOW TR, SE S T DB HIR I TERN LW ZE Th 7= 2 HEZR SN
TWB, TD%20084E11 A DL E 2 —BHZIB W T 1B I EFERSA T AL BTSN 7228035, 20094E2 7 IZT7 7 7 F2D 3G BN BN A&
NWAEEIMR TSI, Lol ZERITIIAFHHE LR 2SS 5T OF BAR oW o 7ol SRS B AR DIRD BV, AT AN A FEFE21TV, F #
2N H AR LI SN2 NEWNIFREICEA IR -T2, @A T DT oY 2/ MEBE O T I= KA LEMIC3E], B REOHEIL WO THH=0, B A
RIEDBNDIRE DRBRH T,




5.
Shatt

KR BE£R

TNy T 5720
IR IRIGE CTlho T,

TUNTyI2E3EPE T DTeDI R RTEB CTh oI ZEMERI I, Ll KT BV =IO ThHT U Ny MU OW TR, A7k B FE il D
Z&T, AARMOTEENL, AHBHEREIF —, £/eBE LEHDRMAZIBL T HADRBRLE RO ZATI LV RESNT-L D Th-7, TDMMOL H

AAA20094E2 H BB LT T U Ny ML OFEMTE BT |2 Vh > CTREBNEE S iz, SME A DB 5.0 RO RS RS AT WO 7251, £ e
EOIEBHNFIATANETE SN TNRWS OO JHIFHEE L, i MESH=iEE), 7Y M7 v heleoTs,

TN N T DT80
IR IR TH ST,

BTOT TN YMNIOE A DWW TholZE M RSN,

IHENST IR Y M2V
HFETOINBE O
1Xdo72h

ERCCIL, % HJ20074E12 A £TIT5E T THERIATN TN, 7RV M T 9534 A JiiD20094512 A (272> TIEXBIATS AL, W< 24 250 523k
TeENBHZ LTI o T, B OFRZEIZ OV T, AT COBEIBLEBIICR 23720 . BRIFHE LS KIFIZE, 1437 A BELZH D0, 20094511 H
I B OREEN AN D BT, BIEEE & D BIRHER 2 DUV Tt TDMMOADREREE D% 7 8Hs B AR CEZRL 2o CUND T8 | SRStk B 28
IZOWTIHEEA e HERNTEI ) o7, Fio. A Z 720k B S TDMMO GRS Z 875 3~ B L WIS SAEIZ DO T, B ORI N VEFICAT
bhaZl, TORE 2 I BEESNAEMTE A LIBRENERAESNAZ L BN SN2 L7228 00, TURT v h20312 20 Th B flh - FEfkic I F 8 h v
H— = RO KIEIR AN DO BB BN BT,

HA T B

HAT B

BN N T D70
RIS B OB
AT I TSI,

HHFIRE (N 2A 7 530 8) (A TMOFFOIRIEEZE IOV T, 58, AU OW IR EORMAH L LR RSN,

PGBt (R, B8R, 2, 2432 7) JICAA T B AT U TT T iR AR OHIEEFH 0B ZFHEL | BB LT, AT ~OHURG a2 5%
D A REMEDIRFCAARE RO DT LATHERI A3 DD T 28 | FIoA T CTIERIBLIE B (TR A~ 72 2L DDA G-HA O PR ETITI3 7 H OFE LA
HELBREZAILTIZOWTIREDLE R DT,

HHEE=Z AN (FA7 . N BHENES) - ARFIME D2 T o =28 AT b BHERRE 72T OBIMEZRY | Ltk D17 2 — R —hDYRE IS N>,
H512, 20094E8 H E N ORHME 1L B AR BBE KR O XA I AR TEMENTZLDOTHY, TUN 3O LA H— = ChhoT- LR B
MIRIB SN T2 Z 81 TIAT - H ARRIOWHE BB E IR D3 EE LTRSS ND, Tz, IHEDZAIL IOV, 2] B OWHE 232009453 A 0 S i
T EL, ATAUNOFERA T0094E8 H IIEM S ERSNTZAY, AT — P 23RBS TOD R INATHO D RE TH T2 VIR AT B ARO
MIFEOHEN TS, HATOHEZEL T, OFEF ITIKFENCHIME BT 7 Z— = P32 b @QZNETHATORBRIZ OV TORIAZ
REFAZEDZ T, ARk E L TR B 2 TV ey, HARTERICATZY, (KB 9528 T, O EEE Lo TR LD BNT=ZE0 D, H O Y T 5IGEIN
FERIZE DINTTE S BB WTREZR DMLV ZENE 2 BNB IR o122 @F ~TU TILI830FEAD KHIFELIKE . A% RN AK U720, #iEs
ZFHEVIBE ORI ETOHRNZ0 . TDMMODIRE S HEZARBR L= Z A2 N E TITRh -T2, BAROMEME S THEN L)L
IXEIN I LI DODEARETET, REDFORH ST, TaE+5E T, D OZFDOFVERTF QKN T 0y =7 e L TR TR T2 808, A7
AE B AR O TSRS,

TV NEE (B, ZAU0) MREYThLEE 2D,

IE SRS T ADHEE: T T NT Y b20/39 77 o TR E 15 R EH R T T LEHASBARRIE H > D@ (E BRI O HFF Al 3 T, E/245 %
DIEFIHOWTHBRE R TIIAH, (72 KRR I SURHIIRD 7 B A LT DI L H R DI, fEBEET 2eFHL T2 —xRy
b EICBHESNZZEDD, GRAIALOFF IO, LN DORZEDOFI Th-7, )

A 2=/ 3= bORLE (NI, ZAIT, 538F) L BIZS U TR DB DAY 5 — /3 — bDRLE RN A DB ARSI DITIEF (TRl T
Do —Ji ANBEDIHILL, Gk E L0 RInen T | RUNE DBINBERZ I T BN A LT,

FRALS NI ERRER A O ERE (BUEL, #A27 B) : TDMMONIZ T Y =/ NHDF 7 A A AFHEANR— AR RSN, PRI EEIRESNL TS
R IR TH T,




6.
FeZava

bz BAEER O R
1A Fx

A BEO R RAD
VYR

A B RO X200 B ESHIGE LA B 09 E . TDMMOSE 54545 B 2 N2 N0 B ESHIS B O M 3 M ERR SN 5D . @ TDMMOZSER A5t s
B R =R AREEES, @ (Fuy =/ MBI ER/ L 72250~ L LIS D) B 7 b6 50D AT B W TR AR AMER S, RICRAm S
b, @TDMMOAQD&LEY AT ADO#ERf - BETEITH, DAD>TH -T2, ODOBRBXHEFHHEIZOWTIX, A 7N DOERIEAG HELL, B AMA AL
JER RS HIENTEROAREMED EV, DIZOWTIE, ERCCBBEIZHTRR S, 20094F12 A BB BRAGS TR, A 77O A B2 A
BORM-BLEDGD O TNDLIEND, 7BV =7 ME T % EIUZE R DTN RIAEND, OIZHOWTHE, 7ay =7 MAR FICHBEIC A
Ty U CRESNIZ 2L U TY, BEIZ4 DD~ L TR HEKAERIITRBY, 4% MIEB O THOIL D ZENFHRIENDZEN D, 2010
T RS NS RIALDRIEFIZE Y DQDELEY AT AT DWTIL, ERCCO K 27 AL THZ HITIY , TDMMOMRIAVETLL IR
VAT DOWETEFELIT) RIABNE NI L, FRIFFHITDMMONIZ S AFEE OMERFE BLRE NN RSN DI EMD, FERRSND AIREMED E W, AiTd
DII7RRIDS, AL B RO RN RiAEND,

AL H AR R A P E
LERITH DD

BRI (BN L7220, B LITEBRE K L7222 070>, BLELRE CIRHIBr CEAR A, ZIE T ie8 ) & F L CE IR A =R EN T ~TE
MRLD EEL20104E3 A ITITFHRRBBMEMENE T E THH, Ean RN DOTmO FREHDIEINTRY ., EOII72 M H BHENLTMRHY, F
728 DX TMGE = & T 2D E > T, TDMMODE SR AN F - TR E D RESE DD FIAZTHY, ZOBELINE DI AL HEEDEERRIZ
B DO AEMB UEIZERIZRVW R cEneE 2 N5, )

PRESESLER

A=V EANEY v/ 1A
HAZ W 2B ETOIMBSE
FEDRBIIARESNDD,

BURE A CIARE TEL,

Tay =/ BRSNS ETOZ DMSIMNBSRAEOH HELZ DR FHIBD LR,

ESH TR
ADRIBTIH DD

1) TDMMO&E N —F 2 — )L K ZERCIEES S 22 JE B S O 1 180K 2) 7 0y = 7 NEBh A 0 U7 H RS ANl A SR BT e B ~ i e s, Bk
EERFEDEMEL TEHWLILTNDIE, 3) T~TL TIHIBVERD KB LIS, AN 2 BMENEZ KUY, EEZZ DLV EEOHEITRE T
72N TDMMODI B H IR Z (KRB L 7o Z &3 24V E TITAeh o 7e S| AIHHEZBL C, HARD MBI AR & CHUBA SRR L 72L&, I
Z == TH O S ETHIESC RIZOWTBEZ BND I oo 2l 4) S~ Ay MR A BIX TTDMMOMA =37 747 25 L | D~/ L~
TOFEBEMN, 48035505,

HESNTWehofe~A
FTADZEITH DD,

BURE R CIE = AT ADA L7 NIFERR S I TU VR,

Iﬂzﬁ} ?ffq;ﬁ;ﬁ-%%é%@%éﬁ\ VxH— NME R T e SRS BRI BT COE R MR A T ey = VNG AR e 8~ DRRIEI)
WL HRTRL




01

5 - 1l

b5 S RF T « BT R B
?‘ZM&W@&%?&% S
WhFIRE T bk S5
72

ATV BURF RO T ~T T OMEERS K| BEMEHE SR ~ DIy AV N~ VTR W 0S| BURI SRS SO LT T & D,

LG « S B

VN =N EX AN DY EVANEAN
(Hiffi, HART A2 hedE
<7 QD&LEV AT L)
N, Tavo s MET BBk
LTI SILD LS 704
AT TETNBDN?

TN YRUZOWTE, AT TIERRESIVAOERCCH AR T A RN R T 7 B G HE - (K H]IX, TDMMOD KA Ch o720 | Mkt AL E
NHEBZOLNDH, ZDTODRFNZ DWW TIERBI LA SN TILT | MR TERD o7, TUNYR2ZOWTX, 7T OB RATEBRER L L T
TDMMOODBR 2% Ea 2 #—PNEH T REQDILEV AT ATH D20, VAT LAOEH #1370y =7 ME T %5 TDMMODN#E 95 AT REME 23 i)
W, 7N /]\30);,/» SEOREEE - BEEE ML O AERIC DWW TR, 7BV =IO AT B — R e lp o TE TR B 23 % <FTJ& 3 %Education and Public
Partlclpatlon Deputy DT> CE7203, A 141X Bk AT WA HE3EH L L TV D Preparedness DeputylZBA 7L, VR TJ ﬂﬂﬁza)lyi‘“ RO
X AORUE 2T DAL E D T“CTT<;&€’$ﬁ»ﬂLL’Cb Vb, ZIVETIZPreparedness Deputy JTBHkE 23R 5L CETEY, HARREDORENLHHLEE 2 HID
D, FENT L Z— = IPL DB D AT D BB D,

TDMMOVEB& Zoeh i &
43% éeﬁm&oﬁxéiﬂ“

Bl —EE i E
%%é’éfb<%ﬂ%ﬁ%ﬁ&i2@
VYR

R AHIG FHECfE E 2—
ﬂ%?ﬁﬁ\ﬁc%ﬂf R,

IZHOWTOE BRI RSV TN ENS, TDMMOKR AR E L TORES] - (FHIZ DV CEHMI 2121, BLEEFE Clx+43

SF

TROMRITITHA T
B, MRS OBRESHGIZ
DD T EDGZ B P ek
IZEDFEED DD,

ﬂﬂ)ﬁﬁ%
X ZHFR if)vﬁ%%ﬂ)@ +7 TR E LM TR CD, Fo. ERCCOHTRR
TR T DD OISEN T H AR TEHAMREMEIL R VEF 2 5,

BRI DTDMMOD Iy FAV NI EL, ZNFETH 7 1Y =7 MO ENEI 2D AR AR E THEPRFEERK IOV T, 5Tt
CHTRR R OB AL KERIZATZTRY, 7 uy=7 OB REHEF -

e

PA=NEANNG R P tsd
Wie~=a 7 VAL, i
TIERESN T2 55D
WIEZD RIAIR D EHDNN ?

R[] - 1&%&7&4’]\74/(#& DD EHNT DN TIIEB D RSN TN D, HARTA AT DWW TUIBEI SIS 5E T U, S8 5 Ak I oI 7=
AKX DB S Y I IIRAT S TV, #IIOIERIZ DWW T, BEICTDMMO i TA T 1Y = 7 M3kl 52 L L7220 Dt X7 S 4 X~ B B 23 T4
nansg, 4’7/“(%)]&)’(7]“/?4"/’6‘?%@&’@\éﬂﬁ%?r*7I\'7~—7&@%ﬁ%FSEVX?A%Q%PQD+LE*‘/X?All/)b"Cli\ G aVAY Wil = viRUI)

TDMMOBRBAXHGIE A2 —IZBWTHEEB VAT ALL TEAF A THY, T ar I MET thh U AT ADEAZTDMMODKRE 95 ATREMEIXIE R 12 M

vy,

B DOMERFE PIA
TDMMOZM H 12T 2.5

HEEFHIOWTORMERFEBICOW TR, iZE Lz RESHEUMIE RN T RO L ENDHY  ZAHFRESAIUE, TDMMOLL Tl bl 735y

I KB RABBEL,

TDMMOJk B DEHiT - B

By o L B 8177 1o MRS U 72— S DSOS 2 O A2 A BRI, TDMMOMI CIE B REGE L RTHE T
ﬁf(ﬁéﬂ%%&ﬁf%éﬂ(& - [ié] - TR —TE 75 L FRELT [ié] N L MERIC Ae °

(i) EL7 2

Hy - 30fb - B
]

FRREsHE | BREE~ORL
JEAR R LO R 2h R
WiiF D P REMEIE

FRlZ7eL

Z A

ERR Y e e
DA OFR I

BRIzl




ATER 5 PDM O ESR

MEERE

PDM 0 (2006 4E 8 H)

PDM1 Version 1
(2007 3 A)

PDM1 Version 2
(2008 =3 A)

PDM2

(20093 )

TT UTRAEREEHRRF (TDMMO) O
BLEESE A % v 7 (55 44)., BAEXISICE
W AHHEEE (LR - TEBE 72 & 01T BUEEE.
FHALRRBI T A 794 L ¥E) D
BEKOET VI 22T 4 DER

PDMO (Z[F] U

PDMO (Z[F] U

PDMO (Z[F] U

kA

TAT OB 72 FRIZERIT 28R
RGeS D8 BT 5,

TANT UHOMBER 72 REEICBIT 2 8Ba
KISHE N AT BT 5,

PDM1 Version 1 (Z[F T

PDM1 Version 1 (Z[F] U

Fulxs FEE
TANT UTHICBWTHIER OBEKSEHE | 77 U THICBWTHIER 72 o2 PDM 1 Version 1 [Z[F U PDMI1 Version 1 (2[5 U
DELET S, BRECHGIEH 2 S b, RS FHEIASET X4, BRI D hE
hrnmEsnsg,
7787y b
0. AT —UILIZIAT T PDM M OV 25 fii PDMO IZ[F U PDMO IZ[F U PDMO |Z[F] U
HE (PO) NEEESND
. 7T U0oTCBT2MEROBREXIG | 1. BESISHES VAT ARUEIND, PDMI1 Version 1 IZ[F U PDMI Version 1 (Z[F U

FIEIAWET S5,

2. BEHIEHEST (QD&LE) ¥ AT A0 | 2. BB EHE (QD&LE) ¥ 25 A7 PDM1 Version 1 (2[R L PDM1 Version 1 {Z[F U
rEhb, FEEp, EHEIND,

3. ERVAVLOBERNISIZH A EHIN | 3. BREREHHEARE S, BN R PDM1 Version 1 IZ[F U PDMI Version 1 (Z[F U
EEIND, aha,

4, BRI EN R (RHIREERGE. ERIG | 4 SN T U RN Ty ML PDM1 Version 1 IZ[F U PDM1 Version 1 IZ[F U

B OIEELII D 3 3 BFFLEE) DA%
JRDIRHIN K S5,




{Eg ]

PDM 0 (2006 4E 8 A)

PDM1 Version 1
(200743 B)

PDM1 Version 2
(2008 4E 3 H)

PDM2
(2009 %3 H)

0-1

0-2
0-3

0-4

0-5

HES OBERISICET 5T ~T
T OBLR (BEEL, G, SR,
IHE), &E - B2 Lo ToLr T
— &7 9,

A Z A C/P DARFHHE O F i
BAESHRE Y AT AOBITEEZRE
T 5 (T~T7 o HRNRE LT BITOR
SRHSEHEIZE D A E T 20 OIEE)
SEOFNEG, BAICHIGT & 55
WERET D, 7ok, BRI ER X
OMFE RSB OMEED 2 2 BB R E
HEHTHY, TUNT Y h2 LT DR
7 R 3THIET D, FNLSD 18
NG 3 REAREL, TV R
7y M 4IZBNTHIET D,)

FFE 0-3 TEE SN EEIRENC BT
LW INE O, RE,

AT — V1 DIEENZ DI E
PDM & PO DRE L SEIEZ1T72 9,

0-1

0-2
0-3

0-4
0-5

EZRE LR DT ~T U HIZBWT,
BEEVEHL, Fhimi, SEMAH]. TREh, &
B B S SRR 72 o
BEAKH S AT AOBUREZFHRHA L,
a X T B,

PDMO IZ[F U,

AR Y AT D OB IR &R E
T 5 GREZRHE - BRHEEICI A,
FOMOIEENIAT— 1 DK T FE
TILEREIND,)

PDMO IZ[FI U,

PDMO IZ[F U,

PDM1 Version 1 |Z[A] U

PDM1 Version 1 {Z[A] U

1-1

1-2

1-3

<~ U—)VHIEE (1990 45 6 H) KON
LHIEE (2003 4F 12 H) ORRBRICES
< TAT U OBATORZ2RHEFHE
2K (20 DIFEHEF) OB a—
FD 0-3 TIEE S AL ESEEE) B (R
I EHER, (F RIEEhO(RHEI M 3 4y
WREE LM I-65 5 oERE) 2o
W T B ESRHG TE % B ARG
BRSO WET

1-1

1-2

1-3

1-4
1-5

1-6

1-7

1-8

1-9

RIFRIERI O TEHE L RIE A X D7, B
DRI I B 2B o B & BT
AT 5,
BASHGHE At v % —(BERCC)DEETT
DOEFFBEOFMATE 2 A M5,
ERCC OFHfk « EHM BRI D H 5 5
EREZITR D,
BRSO FIEEN B 2 3R E T 5.
BoaRoZW, AE, ala=r—v
3 NI DITRERET D,
B I S v AT Db
I — 2 BB L TR B,
R, BX AR ERCCIEH A A FTA
VERET D,
ARSI ST AT DT D
&% TDMMO B loxf L TEmT 5,
A e S S 2T A A B
BB & & bICET 5,

PDMI1 Version 1 [Z[F] U

HARORER O A %8 U TRAKRES
RO FENFHER E OREZ X D,
HARORER O %18 U CRARED
B, AE. 23— a0k
MBI ROBRFEEEK S,

H A Cii i T 5 BRERE I e 4
AT AN DI FT— %
TDMMO BB 1Z%F L TR 5,
HATHW S TWS R, BARD
ERCCEMTA RTZA v 255 L L,
INHHA RTAVREICHDDH
ikom Ea 5,
BRAFFRIRIE S ¥ AT DT B
&% TDMMO Bk EIZxF L CTEMT 5,




PDM 0 (2006 £ 8 A)

PDM1 Version 1
(200743 A)

PDM1 Version 2
(2008 53 H)

PDM2
(2009 5 3 H)

2-1

2-2
2-3
2-4
2-5

T~7 il L7z QD&LE ¥ AT A
DI

QD&LE ¥ AT LDkt - B

BT — & _— 2 D

WV ETERER DFR[E

QD&LE VAT LEHTA RT7A D
VERR & WHE O Fifh

QD&LE ¥ AT LDOE Bt

2-1

2-2

2-3

24

2-6
2-7

TR R NFRY AT A PEL -
BEERRHEG T, MBI HEE T2 & A&
#r QD&LE ¥ AT LA ERET %,
BT — & _— 2 OH

23 1y S MRS e R O Y
EBUHAEATR D0

QD&LE Y7 b7 =7 DBREITR D,
QD&LE VAT NERTA R4 %
BATET %,

QD&LE iERIZ AT 7o iHE % 52k d 5,
QD&LE v AT LAEEMA SE 5,

PDM1 Version 1 |Z[A] U

PDM1 Version 1 {Z[A U

3-1

32

3-3

34

3-5

3-6

HEDOER L~V DEA NI DD
FHoLE2—

TT UTTOFEFITE SN TER L
IV DERBRIIGT DD B ARHI OFRET
FFLala=FT o BLIRaIa=F
o DFZ & 72 B OB
EFNAI 2 =T 4 FRTONRL 7y
NEE (B S—TU—TvavT B
KR, BISKBESE) (SRR -
— LD Ui
EFNAI 2 =T 4 FRTONRL 7y
NEESED FE

NRAay MEEDLE2—

3-1

32

33

34

3-5

3-6

MR OBEEEET, HERR, E BT AW
i

WEHERIH 2 SRS~ 5 /34 1 N
BEEITR D,

—RE DD UGS T I 3B\ TR A
BRBERL D 7= D123 1 MIskIC
VD RN XSO B~ DR R & VBRI
5,
BETF ORI A DTSR A KT A
ERERT 5.

TDMMO B3 LA BT A 2k
SWHEE FEIT 5,

Mg FEROSIMNERST, /A 7 v MHUR
T ORI A NS D,

PDM1 Version 1 |Z[A] U

PDM1 Version 1 {Z[A U

4-1

42

43
44

TDMMO Kk B K O Ot B Zse i 2 B
ERAY: LY=o Y TR AT I Eax 3
DOBESHSZ BT 2HHEDF AR E
VB L 72 DHHED T2 DS« — L0
A%

WFEE T2 DB DB - BRE
OICIRES

IS — - U—T g v IO

ALY

PDM1 Version 1 (Z[A] T

PDM1 Version 1 [Z[A] U




EA7 B RIREE

PDM 0

PDM1 Version 1

PDM1 Version 2

PDM2

1. T~T7 Ui R OBIRIERIIC L 2 Basxt
SR O EHI 2 L B 2 —

2. QD&LE ¥ AT ADEHREM

3. BERISIZPPDER VSO

1. 2012 4FF CEMIICBES S FHE 23k
EmIND,

2. TDMMO R°fth o> BB Dk B 12 k-
2 WHE DS AIIZ 2012 4F F TFEME &
na,

3. BASHSHEAE v Z —(EBRCC)A 2012
FEETICEFICEES SN,

PDM1 Version 1 {Z[A] U,

1. TDMMO 23 EET 2 OB 5B 10 fR
B BRAGH I EH B O FSHL A MER S
50

2. TDMMO NBaxtisfaat s ¥ —
(ERCO)ZEHFH S5,

3. (Fevzs MBIPICERELZ2 <
NS D) Bl b 5 oD
THREEEHX 23ERL S AL, RICHAR S
nas,

4. TDMMO 78 QD&LE ¥ AT LD FHH &
HERF 2T D,

VA=

~ BAEFRER

1. T~7 TR OBHREBIZ AR S
7o B O BRI

2. BlhfERS S R EHER S AT
A

3. E®FNaIIZ=T 4 FRICBWTE
i Stz A vy FEEK

4. BBRSOEBEILEN S BICEE T b8
Wi#a %52 1} 7= TDMMO K ONBEfR A
Rk B %k

1. WFIEFHELOERTA FZ7A4 R
2010 4E 3 A £ TlIcT~F7 i kO
HRERANC &> TR EZIT 5,

2. 2010 43 A £ TiZ TDMMO FgE D
20% MY BRAGHIN 230 B AR 2 52 )
Do

3. 201043 HE TR L B2 EDE
BXHSFIENRERm D,

1.
2.

3.

PDM1 Version 1 (Z]7] U,

2010 4E 3 A £ TIZ 12 4 @ TDMMO 1%
BABEISICH DA EZ1T 5,
201043 AE Tl &b 3 EDE
SRR IEA R S5,

(7)) BESHSIRS ¥V AT L ORI T
{2 QD&LE ¥ AT AN E A S5

(f) 7my=y MET ETIZEBRED
QD&LE Y 7 b7 = 7 Z W T B A
JSFED T AT LRI N S D

() D7 b 20081 1y FHIK TE
a2 7 AL E NS

TYURT > b0

PDM K O} PO D e f&filk

2007 4£ 3 H ¥ TIZ PDM1 & PO D & hR
NIKEEIND,

PDM1 Version 1 (Z[A T

PDM1 Version 1 {Z[A U

TU Ny b 1#EE

TT Ul BT oM
dATRR

i
=
S
el
P_“ﬁ
ot
U
+
E

1-1 2008 4 3 H F Tz oBhEHE & B et
JSFE S v 4 —(ERCOEM A KT
A UBRESND,

2008 4 7 A % T2 TDMMO BEE o

20% BNBRBFINET VAT LIRS

Az =217 5,

2010 3 HETIT, A< &b 2 ED
BASHGHR S S AT L OE AR
FEhn S b,

1-3

1-1
1-2

1-3

PDM1 Versionl (Z[F] U,

2008 ££ 7 ] % TIZ 12 4 @ TDMMO Jiék
BRBREXSHES Y AT DML
WE=ZT 5,

20103 AEClc e &b 4D
BRESTIGR S ¥ AT L OER A
Einsh b,

1-  HZR® ERCS ET/LIZ->& TDMMO
B isg

2- V=l MET ETICBEIGES
T —DEBAERINREIND

3- Boum(E (B, A%, WE) 2eh
L4 RTA4 V KREMER SN D,




TU Ty 2R

PDM 0

PDM1 Version 1

PDM1 Version 2

PDM2

2-1 QD&LE v A7 A CHEMSRIZF—4#
2-2 QD&LE v A7 LEMAAA KT A v

2-1

2008 47 A £ TIT/ 8 1y bl
BT D QD&LE ¥ AT LADOEHE D

2-1 PDMI1 Versionl (Z]7] U,
2-2 2008 47 H £ TIT /8o 1y b

1-

10 D HEF D B HGE T EHEME O
WHIEBNT — 2 N X E SN D

PINETT 5, B} D QD&LE AT LAOEHEM D | 2- RWEEHGH T — X OEEENEE S
22 2008 4F 12 A F TIZ QD&LE ¥ AT A DT T T 5, 3- TDMMO 2B\ T QD&LE V7 h 7 =
OERATA RTAVBNRES D, 2-3 20094 12 AE Tl b 64D T O - HERFEEL S AT AL
2-3 2009 12 AETITAe< b 34D TDMMO HtE 73 QD&LE ¥ AT LD s,
TDMMO TE 73 QD&LE ¥ AT LD EREEAEET 5,
EAEEERT 5,
T RSy b 3EIE
ETNAI2=T 4 - FRTEMIANZ/N | 3-1 2008 423 A F TIT/SA 7y MHUKIZ | 3-1  Versionl (2[R U, - 7uy=l NCEALEEEZHNTD
A1y NEESOSMEK BT D —WResEpT . RBOREET A& A | 3-2 2008 4E 7 H £ TIZ 8 4 TDMMO ik 2 Eb b ) —oDw L TR
e~ > 7 ROBEEER ST A KT EAGREEERE T A KT A KD I NTaTxzy METETICERSN
A BERR S LD, WEZT 5, 5,
3-2 2008 4 7 H £ TIZ TDMMO & ® 3-3 20104E3 AETIT A my MHiC | 2- 7oy METETIOR LB 4

3-3

10% DS REEEARE T A KT A KDY

Az =217 5,

2010 4E 3 A £ T2/ 1w FHURIC
BT &Y 2 BRI E
fE XD,

BT &b 4 BIOREEERIFRAN 52
fish s,

[ OBEFERNAHDS . VERRK S 72 e
K TARTA 2 HNTHEBSND,

TUNTy b 4fEiE

BEISIZ B4 2 HHETH B B U 58 44

TUNTy FARBRESNIEZONR L







	表　紙
	序　文
	対象地域位置図
	現地調査写真
	目　次
	略語表
	評価調査結果要約表

	第
1章	終了時評価調査の概要
	1 -1 終了時時評価調査の目的
	1-2 調査団の構成
	1-3	調査日程

	第2章	プロジェクトの概要

	2-1	プロジェクトの背景

	2-2	プロジェクトの概要

	第3章	評価手法

	3-1	評価の手法

	3-2	主な調査項目とデータ収集方法

	3-2-1	主な調査項目

	3-2-2	データ収集方法

	3-3	評価調査の留意点・補足

	第4章	PDMの変遷

	第5章	プロジェクトの実績と現状

	5-1	投入実績

	5-1-1	日本側投入

	5-1-2	イラン側の投入

	5-2	活動の実施状況

	5-3	アウトプットの達成状況

	5-4	プロジェクト目標達成の見込み

	5-5	実施プロセス

	5-5-1	プロジェクトのモニタリング

	5-5-2	コミュニケーション

	5-5-3	技術移転の方法

	5-5-4	オーナーシップ

	第6章	評価5項目による評価結果

	6-1	妥当性

	6-1-1	イランの政策との整合性

	6-1-2	イラン国･テヘラン市のニーズとの整合性

	6-1-3	ターゲット・グループのニーズ

	6-1-4	日本の政策との整合性

	6-1-5	日本の技術の比較優位性	

	6-2	有効性

	6-2-1	プロジェクト目標の達成度

	6-2-2	プロジェクト目標達成に貢献したアウトプット

	6-2-3	促進要因と阻害要因

	6-3	効率性

	6-3-1	投入の妥当性

	6-3-2	アウトプットの達成度

	6-4	インパクト

	6-5	自立発展性

	6-5-1	政策･制度面

	6-5-2	組織面

	6-5-3	財政面

	6-5-4	技術面

	第7章	評価結果の結論

	第8章	提言

	第9章	団長所感

	添付資料
	添付資料 1　調査日程表

	添付資料 2　PDM2

	添付資料 3　評価グリッド

	添付資料 4　現地調査結果記載済みグリッド

	添付資料 5　PDMの変遷表




