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MINUTES OF DISCUSSIONS
ON PREPARATORY SURVEY (BASIC DESIGN)
ON THE PROJECT FOR REHABILITATION OF COLD CHAIN FOR
UGANDA NATIONAL EXPANDED PROGRAMME ON IMMUNIZATION
IN REPUBLIC OF UGANDA

In response to the official request from the Government of Uganda, the Government of
Japan decided to conduct a Preparatory Survey (Basic Design) on the Project for Rehabilitation of
Cold Chain for Uganda National Bxpended Programme on Immunization (hereinafier referred to as
“the Project™) and entrusted the study to the Japan International Cooperation Agency (hereiafter
referred to as "JICA™).

JICA sent to the Republic of Uganda the Preparatory Survey Team (hereinafter referred to
a5 "the Team" }, which is headed by Mr Tkuo Takizawa, Project Formulation Advisor for Health,
TICA Regional Support Office for Africa, and is scheduled to stay in the country from 26™ July to
22" August, 2009,

The Team held discussions with the officials concerned of the Government of Uganda and
conducted a field survey at the survey area.

In: the course of discussions and field survey, both parties confirmed the items described on

the attached shests. The Team will proceed to further works and prepare the Preparatory Survey

Report.

Kampsla, August 14, 2009

N
S / i ,
e (/‘7/-/‘/\/\ NI AR Vo
7 f

Mr. Tkuo Takizawa Ms. Mary L. Nannono
Leader Permanent Secretary
Preparatory Survey Team

Japan International Cooperation Agency Ministry of Health

Republic of Uganda



ATTACHMENT

1. Objective of the Project
The objective of the Project is to improve immunization rates (polio, measles, BCG, DPT and
others) by procuring cold chain equipment for healih facilities in Uganda.

2. Project site
Nationwide in the Republic of Uganda

3 Responsible and Implementing Agency
The Responsible and Implementing Agency is the Ministry of Health.

4 Jtems requested by the Government of Uganda

After discussions with the Team, the procurement of the Equipment as listed in Annex 1 was
finally requested by the Uganda side. JICA will assess the appropriateness of the request and will
recommend to the Government of Japan for approval.

5.Japan’s Grant Aid Scheme
Uganda side understands the Japan's Grant Ald Scheme and the necessary measures to be taken by
the Government of Uganda as explained by the Team and described in Annex 2 and Annex 3.

6.5chedule of the Stady

6-1. The consultants will proceed to further studies in the Republic of Uganda until 22" August.
6-2. JICA. will prepare the draft report and dispatch another mission in order to explain its contents
in December, 2009,

6-3. In case the contents of the report is accepted in principle by the Government of Uganda, JICA
will complete the final report and send it to the Government of Uganda around January, 2010.

7.0ther relevant issues

7-1. Uganda side agreed to allocate budget (operational and maintenance costs) and manpower
(health service providers, cold chain technicians and any other personnel) necessary for the
proper distribution, installation, utilization and maintenance of the equipments provided under
the Project, including the re-supply of bottled gas and replacement of solar battery.

7-2. While the Government of Uganda is basically responsible for distribution of items procured
under the Project from the National Store to the project sites, the Government of Uganda‘
requested that refrigerators with solar power system should be installed with guidance from
the Japanese side. Regarding the installation of solar powered refrigerators, JICA will review
the possibility of reassessing the available budget and how many days are necessary to
complete the installation,

MR



7-3. Regarding the provision of gas-type refrigerators, the Government of Uganda requested that
JICA. shall procure such refrigerators that are long-lasting, easy to maintain and with less energy

consumption.

7-4. The Government of Uganda requested JICA to deliver the iteras procured under the Project
before April 2011 since Uganda’s fiscal year starts from July and ends in June.

7-5. The Government of Uganda shall take necessary measures to exempt Japanese nationals who
will be engaged in the Project from all duties and related fiscal charges, which may be imposed in
Uganda with respect to the import and local procurement of equipment and services.

ANEEX 1. List of Requested Equipment

ANNEX 2. Japan’s Grant Aid Scheme
ANNEX 3. Major Undertakings to be taken by Each Government
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List of Requested Equipment ANNEX 1
1.Cold Chain Equipment
Type Qty
New Replacement agizx;:iizﬂ Total
Icelined fridge/Icepack freezer-
Electric
! Storage capacity range 129 130 40 299
Japprox.20 to 100 liters
Chest fridge/Icepack freezer-
Gas/Electric
2 Storage capacity range 230 433 683
/approx. 10 Iiters
Upright fridge/freezer-
Gas/Electric
3 Storage capacity range %0 7 o7
/approx. 15 to 60 liters
Chest freezer-Electric
4|Storage capacity range 97 97
fapprox.250 liters
Chest fridge/Icepack freezer-
Solar system
Storage capacity range 153 145 2 304
fapprox. 135 liters
532 899 49
2.Logistic Equipment
Type Qty
1 Vaccine delivery truck
Box body type 1
5 Gas delivery truck
Open body type 1
3 Field vehicles for cold chain equipment maintenance
, Pickup, single cabin 2
[VAVNY




ANNEX 2

Japan's Grant Aid Scheme

The Government of Japan (hereinafter referred to as “the GOJ”) is implementing the
organizational reforms to improve the quality of ODA operations, and as part of this
realignment, JICA was reborn on October 1, 2008. After the reborn of JICA, following the
decision of the Government of Japan (hereinafter referred to as “the GOJ”),Grant Aid for
General Project is extended by JICA.

Grant Aid is non-reimbursable fund to a recipient country to procure the facilities, equipment
and services (engineering. services and transportation of the products, ete.) for economic and
social development of the country under principles in accordance with the relevant laws and
regulations of Japan. The Grant Aid is not supplied through the donation of materials as such.

1. GrantAid Procedures

Japanese Grant Aid is conducted as follows-

+ Preparatory Survey (hereinafter referred to as “the Survey™)
- the Survey conducted by JICA

+ Appraisal &Approval
-Appraisal by The GOJ and JICA, and Approval by the  Japanese Cabinet

» Determination of Implementation
-The Notes exchanged between the GOJ  and a recipient country

+ Grant Agreement (hereinafter referred to as “the G/A”)
-Agreement concluded between JICA and a recipient country

+ Implementation  -Implementation of the Project on the basis of the G/A

2. Preparatory Survey

(1) Contents of the Survey

The aim of the Survey is to provide a basic document necessary for the appraisal of the
Project by JICA and the GOJ. The contents of the Survey are as follows:

- Confirmation of the background, objectives, and benefits of the Project and also
institutional capacity of agencies concerned of the recipient country necessary for the

implementation of the Project.
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- FEvaluation of the appropriateness of the Project to be implemented under the Grant
Aid Scheme from a technical, financial, social and economic point of view.

. Confirmation of iterns agreed on by both parties concerning the basic concept of the
Project.

- Preparation of a basic design of the Project.

- FEstimation of costs of the Project.

The contents of the original request by the recipient country are not necessarily approved in
fheir initial form as the contents of the Grant Aid project. The Basic Design of the Project is
confirmed considering the guidelines of the Japan's Grant Aid scheme.

JICA requests the Government of the recipient country to take whatever measures are
necessary to ensure its self-reliance in the implementation of the Project. Such measures -
must be guaranteed even though they may fall outside of the jurisdiction of the organization
in the recipient country actually implementing the Project. Therefore, the implementation of
the Project is confirmed by all relevant organizations of the recipient country through the
Minutes of Discussions.

(2) Selection of Consultants

For smooth implementation of the Survey, JICA uses (a) registered consulting firm(s). JICA
selects (2) firm(s) based on proposals submitted by interested firms.

(3) Result of the Survey

The Report on the Survey is reviewed by JICA, and after the appropriateness of the Project st

confirmed, JICA recommends  the GOJ to appraise the implementation of the Project.

3, Japan's Grant Aid Scheme

(1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the E/N will be singed between the GOJ
and the Government of the recipient country to make a pledge for assistance, which is followed
by the conclusion of the G/A between JICA and the Govermment of the recipient country to
define the necessary articles to implement the Project, such as payment conditions,
responsibilities of the Government of the recipient country, and procurement conditions.

(2) Selection of Consultants

NSRS
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The consultant firm(s) used for the Survey Will be recommended by JICA to the recipient
country to also work on the Project's implementation after the E/N and the /A, in order to
madntain technical consistency.

(3) Eligible source country

Tnder the Japanese Grant Aid, in principle, Japanese products and services including transport
or those of the recipient country are to be purchased. When JICA and the Government of the
recipient country or its designated authority deem it necessary, the Grant Aid may be used for the
purchase of the products or services of a third country. However, the prime contractors, namely,
constructing and procurement firms, and the prime consulting firm are limifed to "Japanese
nationals". (The term "Japanese nationals" means persons of Japanese nationality or Japanese
corporations controlled by persons of Japanese nationality.)

(4) Necessity of "Verification"

The Government of recipient country or its designated authority will conclude contracts
denominated in Japanese yen with Japanese nationals. Those contracts shall be verified by
JICA. This "“Verification" is deemed necessary to secure accountability to Japanese

taxpayers.

(5) Major undertakings to be taken by the Government of the Recipient Country

In the implementation of the Grant Aid Project, the recipient country is required to
undertake such necessary measures as Annex.

(6) "Proper Use"

The Government of recipient country is required to maintain and use the facilities
constructed and the equipment purchased under the Grant Aid properly and effectively and to
assign staff necessary for this operation and maintenance as well as to bear all the expenses
other than those covered by the Grant Aid.

(7) "Export and Re-export”

The products purchased under the Grant Aid should not be exported or re-exported from the

recipient country.

(8) Banking Arrangements (B/A)

a) The Government of the recipient country or its designated authority should open an
account in the name of the Government of the recipient country in a bank mn Japan
(hereinafter referred to as "the Bank"). JICA will execute the Grant Aid by making

s ESEN



x,gh.:

payments in Japanese yen to cover the obligations incurred by the Government of the
recipient country or its designated anthority under the Verified Contracts.

b) The payments will be made when payment requests are presented by the Bank to JICA
under an Authorization to Pay (A/P) issued by the Government of the recipient country
or its designated authority.

(9) Authorization to Pay (A/P)

The Government of the recipient country should bear an advising commission of an
Authorization to Pay and payment commissions to the Bank.

(10) Social and Environmental Considerations

A recipient country must ensure the social and environmental considerations for the -
Project and must follow the environmental regulation of the recipient.

NALRY
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- 4, Flow Chart of Japan’s Grant Aid Proceduares
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ANNEX 3

Major Undertakings to be taken by Each Government (Equipment)

NO

Ttems

To be covered
by the Grant

To be covered by
Recipient side

To bear the following comenissions to 2 bank of Japan for the banking
services based upon the B/A

1y Advising commission of A/P

7) Payment commission

To ensure prompt untoading and cnstoms clearance at the part of
disermbarkation in recipient country

1) Marine(Air) transportation of the products from Japan to the recipient
country

2) Tax exemption and customs clearance of the products at the port of
disembarkation

3} Internal transportation from the port of disembarkaticn to the project
site

To accord Japaness nationals whose services may be required in
connection with the supply of the products and the services under the
verified contract such facilities as may be necessary for their entry into the
recipient country and stay therein for the performance of their work

To exempt Japanese nationals from customs duties, internal taxes and other,
fiscal levies which may be imposed in the recipient country with respect to
the supply of the products and services under the verified contract

To maintain and use properly and effectively the facjlities constructed and
equipment provided under the Graat Aid

To bear all the expenses, ather than those o be borne by the Grant Aid,
necessary for the transportation and installation of the equiprent

(B/A: Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicable)

DOULRG
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MINUTES OF DISCUSSIONS
ON PREPARATORY SURVEY ON THE PROJECT FOR REHABILITATION
OF COLD CHAIN FOR UGANDA NATIONAL EXPANDED PROGRAMME
ON IMMUNIZATION IN REPUBLIC OF UGANDA
(EXPLANATION OF THE DRAFT REPORT)

In August 2009, Japan Intemational Cooperation Agency (hereinafter referred
to as "JICA") dispatched the Preparatory Survey Team for the Basic Design Study on
the Project for Rehabilitation of Cold Chain for Uganda National Expanded Programme
on Immunization (hereinafter referred to as "the Project”) to the Republic of Uganda
(hereinafter referred to as "Uganda"). Based upon the results of the field survey and
technical examination in Japan, JICA prepared the Draft Report of the Preparatory
Survey.

In order to explain and to consult the Goveérnment of Uganda on the
components of the Draft Report, JICA sent to Uganda the Preparatory Survey Team for
the Draft Report Explanation (hereinafter referred to as "the Team"), which is headed by
Mr. Tetsuo Seki, Chief Representative of JICA Uganda Office, from January 117 to 15%
2010.

As a result of discussions, both parties confirmed the main items described on

the attached sheets.

Kampala, January 14" 2010
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Mr. Tetsto Seki Dr. Francis Runumi
Leader of Preparatory Survey Team / Acting Director General of Health Services

Chief Representative of JICA Uganda Office  Ministry of Health
Japan Republic of Uganda



ATTACHMENT

1 Components of the Draft Final Report
The Government of Uganda agreed and accepted in principle the components of the
draft final report explained by the Team.

2 Japan's Grant Aid scheme
Uganda side understands the Japan's Grant Aid scheme and the necessary measures
to be taken by the Government of Uganda as explained by the Team and described

in Annex-5 and Annex-6.

3 Schedule of the Study
JICA will complete the final report in accordance with the confirmed items and send

it to the Government of Uganda by the end of March, 2010.

B

. Confidentiality of the Project
Both sides confirmed that all information related to the Project including detailed
specifications of the equipment and other technical information shall not be released
to any outside party before the signing of all the Contract(s) for the Project.

5. Other Relevant Issues

5-1. Confidentiality of the Project Cost Estimation
The Team explained the cost estimation of the Project as described in Annex-1.
Uganda side understood that the Project Cost Estimation attached as Annex-1 is not

final and 1s subject to change.

5-2. Final Destination of the Items Procured by Japan’s Grant Aid

Both sides confirmed that the final destination of planned items as follows.

(1) Gas/Electric fridges/freezers; National Cold Store of the Uganda National
Expanded Programme on Immunization (hereinafier referred to as “UNEPI™)

(2) Solar fridges/freezers; Health facilities targeted by the Project

(3) Vaccine delivery truck and gas delivery truck; National Cold Store of UNEPI

(4) Regarding (1) Gas/Electric fridges/freezers, the Uganda side shall deliver those
fridges/freezers to health facilities targeted by the Project.

5-3. Technical Specifications of the Equipments
The Team explained the specification of the plamned equipment, and both sides

agreed about it.



5-4. The Owner of Items after the Delivery ,
Both sides confirmed that the owner of items after the delivery to the final
destination is UNEPI for all items. Regarding the solar fridges procured by the
Project, the Uganda side agreed to take necessary measures to replace the batteries
whose lives are over.

5-5. Maintenance Cost
Uganda side agreed to allocate the budget for maintenance cost as shown in
Annex-2.

5-6. Evaluation and Monitoring of the Project

Uganda side agreed to submit the confirmation letter to Embassy of Japan and
JICA Uganda Office without any delay, once the items procured by Japan’s Grant
Aid arrived at the National Cold Store of UNEPIL In addition, the Uganda side
agreed to report Embassy of Japan and JICA Uganda Office the progress on the
distribution of the items from the National Cold Store of UNEP] to health facilities
targeted by the Project every three (3) month untii when the all items are
distributed and installed at such health facilities within six (6) months after the
arrival of such items procured by the Japan's Grant Aid.

Annex-1 Project Cost Estimation

Annex-2  Operation and Maintenance Cost to be borne by the Uganda Side
Annex-3 Tentative Schedule of the Project

Annex-4 List of Planned Equipment

Annex-5 Japan’s Grant Aid Scheme

Annex-6 Major Undertakings to be taken by Each Government (Equipment)




Annex-1

Project Cost Estimation

(1) Project Cost borne by the Japanese Side
The project cost borne by Japan is shown in the table bellow. These figures do

not represent the donation limits.

Cost of the Japanese Scope of Works
About 444 millions of Japanese Yen

Estimated Project Cost
Cost Item 1
(million yen)
Equipment 425%
Planning, supervision 19*
*Tentative Figure

(2) Calculation Conditions
1) Current as of January, 2010
2) Exchange rate 1 US$=9145yen 1 Buro=131.62 yen
3) Period Design and procurement period details are as noted in

7 workflow process materials
4) Other The project will be carried out in compliance with the
Japanese government’s Grant Aid system.
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Annex-2

Operation and Maintenance Cost to be borne by the Uganda side

(1) Custom Clearance and Inland Transportation (National Cold Store of UNEPI to each
health facility)

Custom Clearance ] 0.7 million yen US$7,654
Inland Transportation 1.4 million yen US$15,309
| (2) Banking commissions

(3) Maintenance

Items Total (US$)
Additional gas supply US$549,193
Additional electricity supply US$19,013
TOTAL US$68,206

(4) Calculation Conditions
1) Current as of January, 2010
2) Exchange rate 1 US$=91.45yen 1 Euro=131.62 yen



Tentative Schedule of the Project

Annex-3

The sequence of works, shown in the table below, will be followed by the Project after the

Exchange of Notes between the Governmnet of Japan and the Government of Uganda.

Numberof Monthf 1|1 2] 3 5 71819110 111121 131 14]15}16]17
Actual Year 2010 2011
ActualMonthf 4 | 5| 6 8 WiM{12p 1213141 5)16{7]8
i® Japan
E/N ™
G/IA .
Consultant Agreement .
Detail Design ]
Tender related work _
Supply Contract .

Equipment Ordering, Manufacturing

Transportation

Unpacking and Inspection of the Equipment at
Entebbe

internal Transportation (Solar
Fridges/Freezers)

Inspection and Handing over of the Equipment

® Uganda

internal Transportation (All Equipment except
Sotar Fridges/Freezers)




List of Planned Equipment

Annex-4

No.

Description

Qty

I-1

Electric refrigerator/Icepack freezer (small size)
Storage capacity of vaccine : 20 liters or more
Storage capacity of ice pack : 8 packs or more
with AVR and Spare parts

242

Electric refrigerator (large size)
Storage capacity of vaccine : 100 liters or more
with AVR and Spare parts

29

Electric refrigerator/Ice pack freezer (medium size)
Storage capacity of refrigerator : 75 liters or more
Storage capacity of freezer : 40 liters or more

with AVR and Spare parts

21

2-1

Gas/electric refrigerator/Icepack freezer (small size)
Storage capacity of vaccine : 10 liters or more
Storage capacity of ice pack : 4 packs or more

with Spare parts

694

Gas cylinder
Capacity : 15kg, with a regulator and a hose

500

Gas/electric refrigerator/Icepack freezer (medium size)
Storage capacity of refrigerator : 50 liters or more
Storage capacity of freezer : 45 liters or more

with Spare parts

72

Electric freezer (large size)
Storage capacity of freezer : 250 liters or more
with AVR and Spare parts

77

5-1

Solar refrigerator/Icepack freezer (small size)
Storage capacity of vaccine : 14 liters or more
Storage capacity of ice pack : 4 packs or more
with Spare parts

287

Solar system for solar refrigerator/Icepack freezer (small size)
Solar panel : 95Wp x 3 or equivalent, Panel structure : Pole-mount,
Battery : For solar battery 12V/300Ah, Battery charge regulator :
For solar 12V/30A, with cable and installation materials

287

Refrigerated truck for delivery of vaccine

4x2, with aluminum container box, Loarding capacity : 10,000kgs
or equivalent, Engine type : Diesel 6 cylinders, Transmission :
Manusl, Steering : Right-hand-side

Open cage truck for delivery of gas cylinders

4x2, with steel cage bed type, Loarding capacity : 10,000kgs or
equivalent, Engine type : Diesel 7 cylinders, Transmission :
Manusl, Steering : Right-hand-side




Annex-5

Japan's Grant Aid Scheme

The Government of Japan (hereinafter referred to as “the GOJ”) is implementing the
organizational reforms to improve the quality of ODA operations, and as part of this
realignment, JICA was reborn on October 1, 2008. After the reborn of JICA, following the
decision of the Government of Japan (hereinafter referred to as “the GOJ”),Grant Aid for
General Project is extended by JICA.

Grant Aid is non-reimbursable fund to a recipient country to procure the facilities, equipment
and services (engineering services and transpoftation of the products, etc.) for economic and
social development of the country under principles in accordance with the relevant laws and
regulations of Japan. The Grant Aid is not supplied through the donation of materials as such.

1. Grant Aid Procedures

Japanese Grant Aid is conducted as follows-

=Preparatory Survey (hereinafter referred to as “the Survey™)
- the Survey conducted by JICA

» Appraisal &Approval

-Appraisal by The GOJ and JICA, and Approval by the Japanese Cabinet
*Determination of Implementation

-The Notes exchanged between the GOJ  and a recipicnt country
-Grant Agreement(hereinafter referred to as “the G/A™)

-Agreement concluded between JICA and a recipient country

*Implementation  -Implementation of the Project on the basis of the G/A

2. Preparatory Survey

{1} Contents of the Survey

The aim of the Survey is to provide a basic document necessary for the appraisal of the
Project by JICA and the GOJ. The contents of the Survey are as follows:

- Confirmation of the background, objectives, and benefits of the Project and also
mstitutional capacity of agencics concerncd of the recipient country necessary for the
implementation of the Project.

s



- Evaluation of the appropriateness of the Project to be implemented under the Grant
Aid Scheme from a technical, financial, social and economic point of view.

- Confirmation of items agreed on by both parties concerning the basic concept of the

Project.
- Preparation of a basic design of the Project.
- Estimation of costs of the Project.
The contents of the original request by the recipient country are not necessarily approved in

their initial form as the contents of the Grant Aid project. The Basic Design of the Project is
confirmed considering the guidelines of the Japan's Grant Aid scheme.

JICA requests the Government of the recipient country to fake whatever measures are
necessary to ensure its self-reliance in the implementation of the Project. Such measures
must be guaranteed even though they may fall outside of the jurisdiction of the organization
in the recipient country actually implementing the Project. Therefore, the implementation of
the Project is confirmed by all relevant organizations of the recipient country through the

Minutes of Discussions.

(2) Selection of Consultants

For smooth implementation of the Survey, JICA uses (a) registered consulting firm(s). JICA
selects (a) firm(s) based on proposals submitted by interested firms.

(3) Result of the Survey

The Report on the Survey is reviewed by JICA, and after the appropriateness of the Project is
confirmed, JICA recommends the GOJ to appraise the implementation of the Project.

3. Japan's Grant Aid Scheme

(1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the E/N will be signed between the GOJ
and the Government of the recipient country to make a pledge for assistance, which is followed
by the conclusion of the G/A between JICA and the Government of the recipient country to
define the necessary articles to implement the Project, such as payment conditions,
responsibilities of the Government of the recipient country, and procurement conditions.

{2) Selection of Consultants



The consultant firm(s) used for the Survey Will be recommended by JICA to the recipient
country to also work on the Project's implementation after the E/N and the G/A, in order to

maintain technical consistency.
(3) Eligible source country

Under the Japanese Grant Aid, in principle, Japanese products and services including transport
or those of the recipient country are to be purchased. When JICA and the Government of the
recipient country or its designated authority deem it necessary, the Grant Aid may be used for the
purchase of the products or services of a third country. However, the prime contractors, namely,
constructing and procurement firms, and the prime consulting firm are limited to "Japanese
nationals”". (The term “Japanese nationals" means persons of Japanese nationality or Japanese
corporations controlled by persons of Japanese nationality.)

(4) Necessity of "Verification”

The Government of recipient country or its designated authority will conclude contracts
denominated in Japanese yen with Japanese nationals. Those contracts shall be verified by
JICA. This "Verification" is deemed necessary to secure accountability to Japanese
taxpayers.

(5) Major undertakings to be taken by the Government of the Recipient Country

In the implementation of the Grant Aid Project, the recipient country is required to
undertake such necessary measures as Annex.

(6) "Proper Use"

The Government of recipient country is required to maintain and use the facilities
constructed and the equipment purchased under the Grant Aid properly and effectively and to
assign staff necessary for this operation and maintenance as well as to bear all the expenses
other than those covered by the Grant Aid.

(7) "Export and Re-export”
The products purchased under the Grant Aid should not be exporied or re-exported from the

recipient country.

(8) Banking Arrangements (B/A)

a) The Government of the recipient country or its designated authority should open an
account in the name of the Government of the recipient country in a bank in Japan
(hereinafter referred to as "the Bank™). JICA will execute the Grant Aid by making




payments in Japanese yen to cover the obligations incurred by the Government of the
recipient country or its designated authority under the Verified Contracts.

b) The payments will be made when payment requests are presented by the Bank to JICA
under an Authorization to Pay (A/P) issued by the Government of the recipient country
or its designated authority.

(9) Authorization to Pay (A/P)

The Government of the recipient country should bear an advising commission of an
Authorization to Pay and payment commissions to the Bank.

(10) Social and Environmental Considerations

A recipient country must ensure the social and environmental considerations for the
Project and must follow the environmental regulation of the recipient.




4. Flow Chart of Japan’s Grant Aid Procedures
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Annex-6

Major Undertakings to be taken by Each Government (Equipment)

NO items To be covered | To be covered by
by the Grant | Recipient side
I | To bear the following commissions to a bank of Japan for the banking
services based upon the B/A.
1) Advising commission of A/P .
2} Payment commission .
2 [To ensure prompt unloading and customs clearance at the port of
disembarkation in recipient country
1) Marine(Air) transportation of the products from Japan fo the recipient .
country
2) Tax exemption and customs clearance of the products at the port of .
disembarkation
3) Internal transportation from the port of disembarkation to the project ®
site
3 | To accord Japanese nationals whose services may be required in °
connection with the supply of the products and the services under the
verified contract such facilities as may be necessary for their entry into the
recipient country and stay therein for the performance of their work
4 | To exempt Japanese nationals from customs duties, internal taxes and other o
fiscal levies which may be imposed in the recipient country with respect to
the supply of the products and services under the verified contract
5 | To maintain and use properly and effectively the facilities constructed and ®
equipment provided under the Grant Aid
6 | To bear all the expenses, other than those to be borne by the Grant Aid, v
necessary for the transportation and installation of the equipment
(B/A: Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicable)
(www.,
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