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Forestry Sectoral Development plan
By Mr. Linthong Khamdy
Deputy head of Forestry Inventory and Planning

Sustainable Forestry Resources plan and Management from 2010-2015

Overview:
o According to the study on land use and forestry area in 2003: the total
forest area covers 71.6% (17 million ha)
o Rich forest area covers 41.5% (9.5 million ha) compared to 1992 with
47% (11.2 million ha)
o Fallow and degraded forestry area covers 25.6% (6 million ha)
Bamboo forest area covers 2.3% (593,000 ha)
o None rehabilitation forestry area by nature covers 2.2% (516,900 ha)

o

Expected outcome since 2010 to 2015

Improve legal framework and disseminate to public
Increase forest cover area to 6.5%

Rehabilitation of forest area to 3.9 million ha

Plantation to 200,000 ha (500,000 ha to 2020)
Inventory and planning 3 types of forest to 60%
Improve forest resources fund

Reduce the toxic of green house from forest destruction

O O OO0 o oo

7 main projects
1. Forest and forest land conservation
2. Inventory and planning forest regeneration
3. Forest and forestry resources rehabilitation aiming at economic concern
and environmental protection
Industrial tree plantation
Biodiversity conservation
Reduce toxic to glass zone by forestry destruction
Promote eco-tourism

No ok

Project for forest and forest land conservation (133 billion kip)
o Plan for land allocation and production forest management in 43 areas
nationwide or 2.4 million ha (48 billion kip)
o Plan for conservation area allocating 3.5 million ha, and protection
forest 4.7 million ha: the total of 8.4 million ha (80 billion kip)
o Monitoring and evaluation of regulation and forestry law implementation

Project for Industrial tree plantation promotion
o Target area: degraded forest and blank mountain including 3 types of
forest such as protection forest, conservation forest, and production
forest which cost 20 billion kip, domestic and foreign investors are
mainly attracted for investment

Project for forestry resources and biodiversity conservation, and endangered
plants and wildlife species conservation at a cost of 15 billion kip



o Target area: 21 conservation areas funded by foreign investment

Project for reducing toxic to glass zone by forestry destruction: 100 billion kip
funded by grant aids
o Assessing carbon contain in forest, reducing forest destruction,
developing forestry inventory capacity, measuring and forestry carbon
trading, and Forest Information Management Center
o Target area: forest destructing area, and slash and burn area
especially in Northern part.



LECTURE ON ASEAN AWARENESS

9-10 MARCH 2010, VIENTIANE

H.E. SAYAKANE SISOUVONG
Deputy Secretary-General of ASEAN
for ASEAN Political Security Community



OUTLINE OF PRESENTATION

« ASEAN CHARTER
e BLUEPRINTS

« NEW MECHANISMS UNDER ASEAN
CHARTER

 ASEAN SECRETARIAT ORGANISATIONAL
STRUCTURE

 NEW ERA
 ASEAN PEOPLE’S NEW CONSCIENCE



il

ASEAN CHARTER

v'  ASEAN becomes a rules-based inter-
governmental organisation with a legal
personality with the entry into force of

the ASEAN Charter on 15 December
2008.

v The entry into force of ASEAN Charter

brings about new mechanisms and
Institutional changes.



ASEAN BLUEPRINTS

+*Three Pillars:

1. ASEAN Political-Security
Community (APSC)

2. ASEAN Economic Community
(AEC)

3. ASEAN Socio-Cultural Community
(ASCCQC)

< Time Frames



NEW MECHANISMS UNDER

ASEAN CHARTER

*ASEAN Summit
*ASEAN Coordinating Council (ACC)
*ASEAN Community Councils:

1. APSC Council

2. AEC Councill

3. ASCC Councll

*Committee of Permanent Representatives to
ASEAN (CPR)

*ASEAN Intergovernmental Commission for Human
Rights’ (AICHR)



Strategic
Execstive Support Ivternal Audit Plarming &
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OFFICE OF SECRETARY-GENERAL

=3

Secretary-General
H.E. Dr. Surin
Pitsuwan
Executive Support Internal Audit & Strategic Planning &
Division Evaluation Division Coordination Division
Assistant Assistant
Director Director Lim
Senior Officer fhacam SOZRChemn
TehLip Li
Senior Officer
ial Officer Aveline Low
Gayain
Probosasi




ASEAN POLITICAL & SECURITY COMMUNITY
DEPARTMENT

* ADR External Relations Division 1 is currently being shortlisted.



ASEAN ECONOMIC COMMUNITY DEPARTMENT

Secretary-General
Dr. Surin Pi
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ASEAN ECONOMIC COMMUNITY DEPARTMENT
(continued)
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ASEAN SOCIO-CULTURAL COMMUNITY DEPARTMENT

Secretary-Genenral

ASEAN Socio-
Cultural Community
{ASCC) Department

H.E. DSG Dato"
Cross-Sectoral
Cooperation
Directorate
Director
Dhannan Sunofo
Education, : Disaster
Culture & Youth & SochlWellare, Environment Management & H“'ﬂf & Science &
. Women, Labor & e - Communicable
Information Training : Division Humanitarian 2 =y Technology
diseriens MigrantWorkers s Disease Division
Division Division Division Assistant Assistance Assistant Division
Assistant {Overseen by fusaletars DirectorfHead Division Direct ‘fl'llﬂ sl Assistant
DirectorfHead Assistant DirectorfHead Raman Assistant B ' Director/fHead
LindaLee Director Tamt Lefchumanan DirectorfHead Dhil AlexanderLim
Linda Lee) Adelina Kamal '
Senior Officer SeniorOfficer| | o iorOMicer Senior Officer
Mega Irena Evengeline Dedy Wiredja Jintena
Dispo Sriwongsa




COMMUNITY AND CORPORATE AFFAIRS

DEPARTMENT

Secretary-General
Dr. Surin Prfsuwan

Community & Corporate Affairs {CCA} Department
H.E. DSG Bagas Hapsoro

Community Affairs Development
Directorate
Director
Anish Kumar Roy

Research, Information &
Statistical Division

Senior Ofhicer
Statistics
Agus Sutanito

Senior Officer
Statistics
John De Guia

Public Outreach & Civil
Society Division
Assistant Director/Head
Pratap Parameswaran

Senior Officer
AngellLam




COMMUNITY AND CORPORATE AFFAIRS DEPARTMENT
(continued)

Secretary-Genenral
Dr. Surin Pitsuwan

Community & Corporate
Affairs {CCA) Department
H.E. DSG Bagas Hapsoro

i Information _ s
Admin, Protocol & Conference an(_:e_&_ Budget Technology Systems Logal Senm:es &
2 5 G Division et Agreements Division
Services Division - Division .
2 : Assistant Assistant
Assistant Director . {Overseen by .
DirectorfHead i - DirectorfHead
Henry Gultom Réniédios Pasciial Assistant Director Harrv Jaila
Henry Guitom) my
Senior Officer Senior Officer Senior Officer
Administration, Finance & Legal Services,
Protocol & Budget & Agreements
Conference Services Arpasrin Un
Chew Soon See Chailinfa Sovannasam




ASEAN has entered Into new era

which provides both:

dOpportunities, and
dChallenges >> Build ASEAN Community

To bring more benefits, what to do?

JdKnow ourselves?

JKnow about ASEAN?
> Al
> NDG

» Regional connectivity
dKnow about its external partners?



CHALLENGES
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ASEAN People’s New Conscience

a.Build ASEAN Community

b.Regional approach is better and
brings more benefit

c.Coordination
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One Vision, One Identity, One Community




ASEAN Project Development Guidelines

LPP Workshop on Awareness Building of ASEAN Integration
and Project Formulation



Basic Definition

Project - an agreed set of activities and
resources designed to achieve specific
Immediate objectives within a given budget
and time limit.



Purpose of an ASEAN Project

To solve a regional problem or meet a
regional need



ASEAN Project Document

Problem to be addressed

Background, problem analysis and justification
Possible solutions

Objective and success criteria

Outputs

Indicative work plan

Management and implementation arrangements
Inputs

Budget and funding arrangements

10. Attachments

© 0 N Ok wWhRE



1. Problems to be Addressed

Define the problem (s) that the project will
address.

Limited to a brief statement of the problem,
as determined in the problem analysis.

One project should focus on one large
problem.

The statement of a single problem will lead to
the statement of a single objective.



1. Problems to be Addressed

Other regional
Exam ple: processes

ASEAN
counterparts

The World

coordinating cooperation
and relationship

dialogue partnership
process

CLMV MFA
Officials

need exposure

—____——————— ———-—---___-
-— -
- — ey

- :
,;" C Reglonql Dynamic
e ooperation Development
Fe S within ASEAN
\
AN Dynamic Multilateral
‘~\ Development in Cooperation

the Region Issues

L -
- -
—~----—--_-_—_-———_———



2. Background, Problem Analysis and
Justification

a. Background

 Provide factual information about the
context of the problem that Is to be
addressed.

* Include description of the present situation,
any related current and past ASEAN
activities, and the relevant ASEAN policies
and plans of action.



2. Background, Problem Analysis and

Justification
Example:

ASEAN-6

Capacity building of the CLMV Attachment
Officers from the MFA of CLMV countries to

Lack of respond, from the national level, to the
experienced staff needs and requirements of ASEAN so that
in the MFAs ASEAN could meet the challenges as well

as tap the opportunities presented by
dynamic developments in the region.

One of the :
problems :




2. Background, Problem Analysis and
Justification

b. Problem analysis

What are the underlying causes of the problem
to be addressed?




2. Background, Problem Analysis and
Justification

Example:

Economic Political Development
Cooperation Cooperation Cooperation

Servicing ASEAN
Meetings CLMV MFA

Officials

E—
e
« exposed to ASEAN  require greater exposure to regional e gain first-hand
and multilateral and multilateral cooperation so that experience
meetings as well as they could be fully involved in the
selected conferences ASEAN integration process and

external relations.



2. Background, Problem Analysis and
Justification

e Regionality

s the problem regional in nature? Can the problem
and its causes be effectively and appropriately
addressed at the regional level?

 Participation
Which ASEAN member countries want to participate
In this project?

* Beneficiaries

Who will be the likely beneficiaries of a solution to
the problem or need?




2. Background, Problem Analysis and
Justification

e Commitment and sustainability

What complementary national actions are
Interested member Governments currently
Implementing to address the problem or would be
needed along with regional action to fully address
the problem?

Are the concerned ASEAN member Governments
committed to bearing the costs of required
complementary national actions and the long-term
costs of regional action?




2. Background, Problem Analysis and
Justification

Example:

Improved quality of
Work
Participants
Sharing with fellow
CLMV diplomats

range of professional skills and
understanding of ASEAN's
operations, policies, and
procedures



3. Possible Solution

Ensure that alternative strategies or approaches to solving
the project problem have been identified and assessed.

What possible approaches to the problem were identified in
the problem analysis? Are there other possibilities?

What are the advantages and disadvantages of pursuing
each option?

What would be the consequences of doing nothing?

What strategy has been selected as the best approach to
solve the problem?

Why is this option regarded as the best approach?



3. Possible Solution

Example:

Solution B

Best Solution:

Lack of
experienced staff
in the MFAs

Attach to the ASEAN
Secretariat

Solution C » exposure to the regional and
multilateral cooperation

» providing an overall picture of
ASEAN cooperation in economics,
politics and development

» providing practical experience and
skills for the participants

» promote regional values among the
junior diplomats




4. Objective and Success Criteria

. Objectives

the statement of the results to be achieved by the
project or activity (the objective)

the statement of criteria for successful
achievement (the success criteria)

In other words, the objective should define a
desired solution to the identified problem



4. Objective and Success Criteria

Example:

Desired
solutions

Lack of experienced staff

in the MFAs

To address the need for the junior diplomats or officials of the
MFAs of the CLMV countries to be exposed to issues relating to
regional and multilateral cooperation

To introduce the junior diplomats or officials of the MFAs of the
CLMV countries to the activities and scope of work of the
ASEAN Secretariat and involve them in series of high-level
meetings within the ASEAN framework and related meetings
and conferences;

To provide an environment in which the junior diplomats of the
MFAs of CLMV countries can enrich their understanding;
experience and skills in specific areas of ASEAN regional
cooperation that they are interested in;

To assist the MFAs of CLMV countries to improve their quality
and services provided by their officers; and

To promote awareness of the work of ASEAN and create a
sense of regionalism among the young diplomats of the MFAs
of CLMV countries.



4. Objective and Success Criteria

. Success Iindicators

The success criteria will set the gualitative
standards for successful achievement.

Characteristics
Specifications (capabilities)




4. Objective and Success Criteria

Example:

» Successful implementation of the
Programme,

* Conducive environment for intellectual
exchange and knowledge on issues of
regional and multilateral cooperation;
Attachment Officer S#CCGSSfUl ’ P
for CLMV achievements « Understanding the issues and matters
pertaining to ASEAN (dialogue partnership,
regional integration and cooperation, etc.);

Project:

» Understanding the management of regional
policies, projects and cooperation.



4. Objective and Success Criteria

. Success measures

The success criteria will set the quantitative
standards for successful achievement.

Number (how many?)
Time (when?)
Size (how much? What size?)




4. Objective and Success Criteria

Example:

Project:

Successful

Attachment Officer :
achievements

for CLMV

Fulfillment of quota for participants from
each CLMV;

Number of papers and assignments
produced and completed during attachment
period at the ASEAN Secretariat;

Participation in the preparation of ASEAN-
related activities (technical meetings
capacity building, etc.);

Positive feedback from participants
regarding this Programme, upon
completion;

Supervisors' feedbacks/reviews upon
completion of the Attachment Officers'
working period.



5. Outputs

Outputs are results or products that are produced
and utilized in order to achieve an objective.

Several outputs may be necessary to enable the
achievement of an objective.



5. Outputs

Example: :

Achieved If the
articipants acquired
the following: .

Objectives

A better understanding of ASEAN as a region;
A better appreciation of ASEAN mechanisms and processes;

Improved skills in organising and conducting ASEAN meetings as
well as the protocols and arrangements involved,;

A good grasp of organising and executing meetings between
ASEAN and its Dialogue Partners;

Knowledge and skill in preparing the meeting reports and other
important papers;

Better understanding of ASEAN Secretariat's work through
involvement in preparation of various ASEAN meetings at the
ASEAN Secretariat and abroad;

A better understanding of regional and multilateral economic,
political and development cooperation in ASEAN;

Establish good working relation with the ASEAN Committee of
Permanent Representatives;

Improved skills in coordinating ASEAN cooperation activities and
servicing ASEAN meetings.



6. Indicative Work Plan

* The indicative work plan should be prepared using
scheduling software.

 This work plan should identify and graphically
Illustrate the activities in the logical order that is
necessary for the production of each output.

o Example: please refer to the sample proposal



/. Management and Implementation
Arrangements

a. Management Arrangement

Identify who shall be the project’s Sponsoring ASEAN
Body

Identify who shall be the designated project
manager

Specify to whom the project manager must report
and with which other ASEAN bodies he/she must
coordinate the project’s work.

Example: please refer to the sample proposal



/. Management and Implementation
Arrangements

b. Implementation Arrangement

 Define the organizational unit or the personnel who
will actually produce the project's outputs.

 |dentify the implementers (e.g. consultants, experts
or personnel of ASEAN Governments or the
Secretariat).

* Reporting requirements and relationships should be
explained as an element of the implementation
arrangements.

o |dentify "parties responsible” for implementation of
each activity



/. Management and Implementation
Arrangements

c. Monitoring and Evaluation Arrangements
» Describe the evaluation strategy for this project
o Example: please refer to the sample proposal



8. Inputs

Resources, usually in the form of personnel, facilities,
equipment, supplies or funds, that are provided for

the production of outputs

Example: please refer to the sample proposal



9. Budget and Funding Arrangements

* The selected inputs and their costs are consolidated
on a project budget which should be presented on a
spreadsheet under the following headings: contracts
(individual, corporate or institutional); equipment;
supplies and services; travel and daily subsistence
allowance (not related to contracts).

 |f more than one funding source is proposed, a
budget should be prepared for each one.

o Example: please refer to the sample proposal



10. Attachments

Mobilization Plan.

Explanation of Budget Estimates

Terms of Reference (TOR) for Contracts.
Specifications for equipment.

Other Attachments.



What’s Next?



Procedure for Endorsement of the 1Al Work Plan Il Projects

Project Proponent
ASEAN Member States/ASEAN Sectoral Bodies/
Dialogue Partners/ASEAN Secretariat

Project Appraisal and
Approval Process of Al \
Work Plan II PrOJeCtS ASEANSecretarial\:t)rﬁggézisalandApprovaI

(Se e kl n g F u n d | n g) Review and endorse proposal

Y

IAl Task Force
o Consider project

Endorsed
Non-ASEAN Fundw

+7ASEAN Fund

Committee of Permanent Representative
Consider project proposal and budget

Submit to Development Agencies for funding
consideration

Report
Endorsed

Submit to Dialogue Partner for funding
consideration Endorsed

Endorsed

Implementation of Project

Completed

Project Evaluation and Report




Procedure for Endorsement of the 1Al Work Plan Il Projects

Fully Funded Projects for
Implementation under the
|Al Work Plan I

Project Proponent
ASEAN-6 / Dialogue Partners / Development
Agencies

i

IAl Task Force

TNot completed Take Note

Project Implementation Completed

Y

IAl Work Plan Il
Record project in the IAl WP |l report
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