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MINUTES OF MEETING BETWEEN
THE JAPANESE MID-TERM EVALUATION TEAM
AND NATIONAL TECHNICAL UNIVERSITY OF UKRAINE
{KYIV POLYTECHNIC INSTITUTE)
ON JAPANESE TECHNICAL COOPERATION
FOR THE UKRAINE-JAPAN CENTER PROJECT

The Japanese Mid-Term Evaluation Team (hereinafter referred to as “the
Team”) was organized by Japan International Cooperation Agency
(hereinafter referred to as “JICA”), headed by Mr. Katsutoshi FUSHIMI, to
visit Ukraine from November 18 to December 2, 2008, and had discussions
with the Ukrainian authorities for the purpose to conduct mid-term
evaluation on the achievement, and to identify issues of the Japanese
Technical Cooperation Project on the Ukraine-Japan Center project
{(hereinafter referred to as “the Project”).

Through a series of discussions, the Team and the Ukrainian authorities
concerned exchanged views on the evaluation and future directioms of

cooperation the framework of the Project, and the both sides agreed on the
matters referred to in the document attached hereto.

Kyiv, December 1, 2008

A% )

Mr. Katsutoshi FUSHIMI Dr. Mikhail Z. ZGUROVSKY

Team Leader Rector

Japanese Mid-Term Evaluation Team National Technical University of
Japan International Cooperation Ukraine {Kyiv Polytechnic Institute)
Agency
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1. Introduction
1-1 Objectives of the Mid-Term evaluation
(1) To evaluate the overall achievement of “the Ukraine-dapan Center project”
(hereafter referred to as “the Project”} in terms of five evaluation criteria
(relevance, effectiveness, efficiency, impact and sustainability) based on Project
Design Matrix (hereafter referred to as “PDM"} for the Mid-Term evaluation.
(2) To make a plan of the remaining period of the Project in order to achieve
prospected results at the end of the cooperation period.
(3) To identify any problems of the Project and discuss necessary measures to solve

them and make the Project more sustainable.

1-2 Members of the Mid-Term evaluation

The Project was evaluated jointly by the Ukrainian and Japanese evaluation teams
(hereinafter referred to as “the Joint Evaluation Team”) in accordanpe with the “Record
of Discussions between Japanese Implementation Study Team and National Technical
University of Ukraine on Japanese technical cooperation for “the Ukraine-Japan Center
Project” (hereinafter referred to as “R/D”). The Joint Evaluation Team was composed of

3 member from the Ukrainian side and 4 members from the Japanese side.

1-2-1 Japanese side

1 | Mr. Katsutoshi FUSHIMI | Leader Director, Japan Center Program
Division, Governance Group, Public
Policy Department, JICA

2 | Mr. Akiva MATSUMOTO | Evaluation Analysis President, A&M Consultant Inc.

3 | Mr. Seiji FUKUSHIMA Japanese Language | Japanese Language Advisor

Course Evaluation The Japan Foundation, Budapest

4 | Mr. Yuichi OHASHI Cooperation Planning | Staff, Japan Center Program
Division, Governance Group, Public
Policy Department, JICA ]

1-2-2 Ukrainian side

1 . Rector National Technical University of Ukraine

) Dr. Mikhail Z. ZGUROSKY : {Kyiv Polytechmic Institute}y

2. , First Vice National Technical University of Ukraine

Dr. Yuriy I. YAKIMENKO Rector "1 {Kyiv Polytechnic Institute)
3 ] ) Vice National Technical University of Ukraine
Dr. Sergly 1. SYDORENEO | gy {Kyiv Polytechnic Institute)
1
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1-3 Schedule of the Mid-Term evaluation
The schedule of the Mid-Term evaluation is attached as Annex 1.

1-4 Methodology of evaluation
1-4-1 Method of evaluation

The evaluation included analysis of report, field survey, questionnaire and interview
with staff of the Ukraine-Japan Center (hereafter referred to as “UAJC”), Japanese

experts and other concerned personnel in the Project.

1-4-2 Evaluation criteria

The evaluation was conducted based on the following five Evaluation Criteria.

(1) Relevance

Relevance refers to the validity of the Project Purpose and the Overall Goal in
connection with the development policy of the Government of Ukraine as well as the
needs of beneficiaries.

(2) Effectiveness

Effectiveness refers to the extent to which the expected benefits of the Project have
been achieved as planned. It also examines whether these benefits have been
brought about as a result of the Project.

(3) Efficiency

Efficiency refers to the productivity of the implementation process. [t examines
whether the inputs of the Project have been efficiently converted into outputs.

(4) Impact

Impact vefers to direct and indirect, positive and negative impacts caused by the
implementation of the Project, including the extent to which the overall goal has been
attained.

(5) Sustainability

Sustainability refers to the extent to which the Project can be further developed by the
Government of Ukraine, and the extent to which the benefits generated by the Project
can be sustained under national policies, technelogy, systems and financial state.

1-4-3 Project Design Matrix (PDM) for the Mid-Term evaluation

Summary of the contents of the Project was indicated in R/D. The Project Design
Matrix for Mid-Term evaluation (hereafter referred to as “PDMe”) was made by the
Joint Evaluation Team and the evaluation has been done based on PDMe. PPMe is
attached as Annex 2-1. Modified parts from PDM to PDMe are shown in Annex2-2. The
Evaluation Grid fo the Project was made by the Joint Evaluation Team. The details see
Annex 3.

2. Background and summary of the Project
2-1 Background of the Project

In 1991, Ukraine became independent. Despite having entered the market economy



shortly after becoming an independent country and greatly affected by a downturn in
the international financial market. For a while, Ukraine, same as Russia and the other
CIS (Commonwealth of Independent States) countries, has seen positive growth since
2000 driven by economic recovery. In the view of transition from planned economy to
market economy, Ulkraine has been implementing various economie reforms.

On the other hand, as a part of Japan’s Official Development Assistance, a concept of
“Japan Center for Human Development” (commonly referred to as “J épan Center”) was
introduced. The objective of Japan Center was to render support to the countries of
mainly Asian region, that were facing transition from soeialistic planned economy to
market economy. The Japan Center is mandated to provide human rescurces
development programs, building necessary resources for the transition to market
economy, and making use of “Japanese” experience and expertise.

In 2004, the Government of Ukraine presented an application to the Government of
Japan for establishment of Ukraine-Japan Center in Kyiv. Since then, the
Ukraine-Japan Center project started on May 22, 2006 for 5 years. Chronology of the

Project summarized as Annex 4.

2-2 Summary of the Project
Project summary described in R/D is as follows.
(1) Overall Goal
UAJC is established for further promotion of economic growth of Ukraine and

Japan-Ukraine cooperation in various areas.

(2) Project Purpose

The system is developed to ensure that UAJC carries out both functions of “human
resource development for economic growth in Ukraine” and “promotion of mutual
understanding and cooperation between Ukraine and Japan in social, economie,

academic and cultural aspects,” and UAJC exercises its respongibility.

(8) Outputs

Output I: Framework and. know-how- are developed to implement the Business
Programs that meets the needs of Ukrainian universities and industries.
In addition to it, certain parts of the program to develop human resources
serving economic growth in Ukraine are implemented.

COutput 2 Framework of key center of Japanese Language Education in Ukraine to

promote of exchange between Ukraine and Japan on social, economic,
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academic and culture aspects is established.

Output 3: Framework and know-how for collection and interactive dissemination of the
information and knowledge necessary for social, economic, academic and
cultural aspects of Ukraine and Japan are developed. In addition to it, the
interactive transmission and exchange of information and knowledge on
above-mentioned area are implemented.

Qutput 4: With cooperation and support of parties concerned both in Ukraine and Japan,

structural basis is set up for sustainable operation of UAJC,

3. Achievement of the Project
3-1 Ioputs
3-1-1 Input by Japanese side
(1) Dispatch of Japanese experts

4 long-term Japanese experts have been dispatched in total as of the end of November
2008, mainly in the following fields, i.e. Project Director, Project Coordinator/Support
for Business Programs Management and Japanese Course Management.

17 short-term Japanese experts have been dispatched in total as of end of October
2008, Details see Annex b.

(2) Provision of Equipment

Computers and computer related equipments and software, projectors, books related
with Japanese literature, and various equipments and materials for the Mutual
understanding promotion activities, etc. have been provided. Total cost for the provision
is 176,682 US dollars as of the end of October, 2008. Details see Annex 6.

(3) Training in Japan

In total 3 persons have particiﬁated in trainings in Japan. Numbers of participants
by training subject are as follows. More details see Annex 7.

1) Training related to UAJC administration and management: 2 persons

2) Training related to Business Programs: 1 person
(4) Local cost allocated by Japanese side

Local cost allocated by JICA for the implementation of the Project activities is 48
million Yen as of the end of September, 2008.



3-1-2 Input by Ukrainian side
(1) Assignment of counterpart personnel

A Director and an Accountant for UAJC were assigned by National Technical
University of Ukraine, {Kyiv Polytechnic Institute : KPI) . Details see Annex 8.

(2) Operating Cost
The Ukrainian side has borne thg necessary operating cost, other necessary expenses
and privileges according to R/D and the regulations of KPI as bellows.
v" Running expense for implementations of UAJC
Utilities for Electricity and Water
Privileges, Exemptions and Benefits

Facility and equipment maintenance

SR NN

Communication expense

(3) Facilities and buildings provided by Ukrainian side

Necessary facilities for Ukraine-Japan Center is provided and utilized for the Project
activities. In addition, new building of UAJC in KPI is currently under construction
and being utilized for UAJC once the building is completed.

32 Outpuis

The achievement level of each Qutput is shown below.

Output 1 Framework and know-how are developed to implement the Business
Programs (that meets the needs of Ukrainian universities and
industries. In addition to that it, certain parts of the program to develop
human resources serving economic growth in Ukraine are implemented.

Indicator 1:

1-1: Annual implementation plan for Business Programs formulated

1-2: Number of Business Programs implemented

1-3: Number of participants, satisfaction rate, management skills

1-4: Number and qualification of local lecturers

1-5: Number of program done in cooperation with Industrial association such as
Chamber of Commerce and Industries

1-6: Number of initiatives to provide assistance to external organizations

1-7: Number of requests for assistance and inquiries from external organizations for
holding various activities

1-1 The annual implementation plans were formulated.
1-2 Not sufficient number of courses and seminars were conducted until last year (only
8 events in 2006, 13 events in 2007). However, in the 2008, during the first half of

the year, 27 events have been already conducted 27. In total, it was accumulated 56

™
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events.

1-3 Total number of participants in business programs was 2,136. And the level of
satisfaction of participants for 12 fee-charged courses was 93%. The result of
questionnaire made in 2008 shows that the satisfaction on "capability of program
management” was also highly evaluated as 96 %.

1-4 There is only one local lecturer at the energy saving seminar. However the seminar
has not completed.

1-5 Over 10 trainings and seminars were conducted in cooperation with various
associations, such as Kyiv Chamber of Commerce, Ukrainian Association of Quality,
Union of Small and Medium-sized Enterprise promotion (branch in Zhytomyr and
Cherkassy), State Commitiee of Ukraine for- Regulatory Policy and
Entrepreneurship, and Center for Restructurization of Enterprises and Private -
Sector Development.

1-6 More than 5 times of specific initiatives to provide assistance for external
organizations were executed, and also the Project provided qualified services such
as business forums and seminars corresponded for several requests and inquiries
from external organizations.

Details of the achievement of Business programs are listed in Annex 9.

Output 2 Framework of key center of Japanese Language Education in Ukraine to

promote exchange between Ukraine and Japan on social, economic,

academic and culture aspects is established.

Indicator 2:

2-1: Annual implementation plan for Japanese Language Courses formulated

2-2: Number of Japanese Language Courses implemented

2-3: Number of applicants and participants, satisfaction rate, management gkills

2-4: Number of regular meeting among Universities and Japanese Language Teachers
Association

2-5: Number of special events like Japanese language debate contest

2-6: Number of textbook and teaching materials produced for Japanese language
courses

The Project established classes for various levels from beginners to advanced level,

and also held advanced 'Interpretation classes' to meet the strong needs of local learners.
Moreover, "Classes for children” were held to provide an opportunity for children who

have never learned Japanese-language.

2-1 The Annual implementation plans of Japanese Langunage Courses were

formulated.

6
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2-2 18 long-term courses and 18 short-term courses were conducted.

2-3 Beginners classes were in high demand and there were applications as double as
class participants’ quota. The result of questionnaire made in 2007 and 2008 (101
answered) showed high level of satisfaction for courses (96%). Japanese language
courses are well'managed and financially independent. That is to say, UAJC can
manage lecturer's rewards and basic expenses by the income from tuition.

2-4 To enhance the motivations of Japanese language learners, the Praject offered
special lectures on Japan and its culture. The project also provided opportunities to
experience Japanese culture and talk in Japanese. The Project supported regular
meeting among Universities and Japanese Language Teachers Association in every
months.

2-5 The Project co-hosted twice "Children’s recital”, once "Japanese speech contest",
and once "Japanese language educational seminar".

2-6 The Project has been cooperating in making Japanese language textbooks in
Ukrainian as one of its activities. 364 pieces of textbooks, 30 teaching materials and
204 guidebooks and dictionaries are stored for the use of Japanese language
instructors. Details see Annex 10.

Output 3 | Framework and know-how for collection and interactive dissemination of
information and knowledge on scecial, economic, academic and cultural
aspects of Ukraine and Japan are developed. In addition to it, the
interactive transmission and exchange of information and knowledge on
above-mentioned area are implemented.

Indicator 3:
3-1: Number of events, programs implemented for Mutual understanding promotion
activities

3-2: Number of participants, their satisfaction rate

3-3: Number of materials and library books for introducing each country

3-4: Number of UAJC membership and utilization for library and audio visuals

3-5: Number of requests for assistance and inquiries from external organizations for
holding various activities

3-1 The events and programs implemented for Mutual understanding promotion
activities were summarized as in Annex 11.

3-2 Until now, the total number of participants for fee-charged cultural courses was
2,152, and the level of satisfaction showed 99%. The number of participants for
events and forums was 27,908, and the satisfaction level showed 94%.

3-3 The number of books in the library of UAJC is 7,569. The number of audio-visual
materials is 1,192. The library is a unique place in Ukraine where are kept a variety

of Japan-related books, and provided a wide range of services for the visitors.




3-4 Users of library amounts to 20,300 and membership holders amounts to 710. A
various kind of Japan culture events and activities were implemented by the Project
in collaboration with other organizations.

3-5 At least once or twice per week, the Project was requested of assistances or made
inquiries from external organizations such as the Embassy of Japan, mass media

(TV, newspaper and magazine) and private companies for holding various activities.

2008 2007 2008(until Oct)
Total number of books 5,663 6,976 7,569
Total number of audio-visual 845 1,067 1,192
materials
Number of new members for UAJC 310 238 162
library
Number of users of library 8,082 7,854 4,364

Output 4 | With cooperation and support of parties concerned both in Ukraine and

Japan, structural basis is set up for sustainable operation of UAJC.

Indicator 4:

4-1: Number and content of JCC meeting and regular staff meeting held
4-2: Balance of Income and Expenditure of UAJC

4-3: Assignment of counterparis and UAJC staff

4-4: Operational level and management capacity of UAJC staff

4-1.Joint Coordination Committee (JCC) was held twice {once a year). Furthermore,
the regular/liaison meeting of the Project and KPI were held 47 times to discuss the
management of the Project activities. In addition, regular meeting with the
Embassy of Japan was held every month, and staff meeting, attended by EPI

" coordinator and Project staff, was held every morning.

4-2 Basically, each activity collects a certain amount of fee, and that contributes to
increase revenue and coverage cost ratio. The revenue of the Project consists of
donations from sponsor companies, and earnings from Japanese language courses,
Mutual understanding promotion activities, library membership, and Business
programs.

4-3. 11 staffs have been allocated to the Project by the Project budget. On the other
hand, KPI provided only 4 staff inmcluditig accounting section. As a whole, the
numhber of UAJC staff is 29 currently, including Japanese language and Mutual
understanding promotion activities lecturers. The assignment of counterparts and
UAJC staff are given in Annex 12,

4-4 The Joint Evaluation Team assessed that the Project has been operated with

minimum number of staff but still well managed.



3-3 Prospect to achieve the Project Purpose

Project Purpose! The system is developed to ensure that UAJC carries out both
functions of “human resource development for economic growth in Ukraine” and
“promotion of mutual understanding and cooperation between Ukraine and Japan in

social, economic, academic and cultural aspects,” and UAJC exercises its responsibility.

The Project has been carried out smoothly through technical support from Japan
which includes consultations through Japanese experts in social, economic, academic
and cultural aspects.

Degrees of achievement of the following indicators are at very satisfactory levels at
present. By keeping this on-the-track progress till the end of the Project period, the
Project Purpose will be attained at a satisfactory level.

Indicator 1: Satisfaction level of participants and lecturers in Business Programs

According to the questionnaire surveys to the participants and lecturers made in

Business Programs, the rates of satisfaction level are as follows.

Business programs (56 as a whole) Business courses (Paid) and forums
(18)
Within the above, the questionnaire Within the above, the questionnaire
conducted (20) conducted (14)
91% (Satisfaction of participants) 93 % (Satisfaction of participants)

The satisfaction level of participants in programs, courses and fornms is over 90% as
shown in the above, it shows quite high performance. Then the performance of the

program is positively evaluated from the qualitative viewpoint.

Indicator 2: Satisfaction level of participants in Japanese language courses

According to the questionnaire surveys conducted in 2007 and 2008, more than 96% of
participants were satisfied with courses, about 93% of participants were satisfied with
textbooks and teaching materials, 94% were satisfied with their lecturers, and 96% of
- participants felt that their Japanese language ability was improved.

Indicator 3: Number of cases which UAJC lead to facilitating roles on business
promotion, trade/investment and academic exchange cooperation with universities

and research institutes among the two countries through Business programs

The Project received a large number of ingquirers about business promotion,

tradefinvestment and academic exchange cooperation with universities and research




institutes from Ukrainian and Japanese companies and organizations. There are
several cases which showed a certain achievements by the facilitation and/or
collaboration with the Project. In addition, the Project has carried out various business
matching promoting activities, such as making an investment database for Ukrainian
companies, and promoting collaboration between Ukrainian organizations and Tokyo
University of Agriculture and Technology. Also business forums and seminars supported
by Japanese companies are focusing on business matching,.

The summery of matching activities are below. Details see Annex 13.

Number of enterprises and companies where reflected on business improvement | 4
as a result of attendance to business courses and seminars,

Number of enterprises and companies which realized business matching with | 9
Japanese companies.

Number of enterprises and companies which gained any progress or results | 1o
through the Project’s business matching.

Indicator 4: Number of cases which lead to supporting activities for the Japanese
language lecturers network in Ukraine

The Project cooperated with Japanese Language Teachers Association in order to
enhance the asscciation’s activities and support its self-sustainability. For instance, the
Project and Japanese Language Teachers Association co-hosted nationwide events such
as "Children's recital", "Japanese speech contest", and "Japanese language educational
seminar". And the Project has been publishing the brief activities of Japanese Language
Teachers Association on its website. It is remarkable that the Project has been
cooperating in making Japanese language textbooks in Ukrainian as one of its activities.
Pinally, a variety of books and many materials related with Japanese language are kept
in UAJC library, and a lot of Japanese language teachers and learners use them

effectively.

Indicator 5° Satisfaction and Understanding level of participants in Mutual

understanding promotion activities between Japan and Ukraine

So far, 85 fee-charged Japanese art courses have been conducted. 99% of participants
of 23 courses show their satisfaction. Until now, 155 various scale of events have been
conducted. Satisfaction level of participants who took part in 40 events is very high
(94%). Mutual understanding promotion activities were well performed guantitatively

and gualitatively. The rates of satisfaction level are as follows.
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1 2008 2007 2008 In total

Number of regular culture programs/eourses 9 14 12 35
< Tea ceremony, Ikebana, Penmanship, Go>
(Number of participants) (650) | {(989) (518) (2,162)
Number of questionnaire 9 8 6 23
(Satisfaction level of participants) (100%) | (99%) | (100%) (99%)
2006 2007 2008 In total

Number of other events 40 72 43 155
(Number of participants) (13,500) | (4,929) | (9,636) | (28,065) |
Number of questionnaire 2 21 17 40
Satisfaction level of participants (n | (99%) | 97% | (90%) (94%)
average)
3-4 Overall Goal

Indicator 1: Number of People, Enterprise and Organization which lead to rise of
benefits and efficiency by the matching activities through the UAJC

Indicator 2: Number of cases which lead to cooperation/exchange program among the
citizens between the two countries

Indicator 3: Degree of recognition of UAJC

Overall Goal cannot be evaluated at this stage because it is too early to judge the

indicators, and it takes time to derive visible impacts and trends from outputs. However,
the Joint Evaluation Team understands that UAJC has already been functioning as the
only “center” in Ukraine to promote mutual understanding between the two countries
and becoming “a bridge between Ukraine and Japan”. In addition, UAJC will perform
the core function of matching and buman resource development in the various fields

such as business and social/cultural areas in Ukraine.

4. Results of Eivaluation
The evaluation was conducted based on the five livaluation criteria as stated at 1-4-2.

The results of evaluation are shown below.

4-1 Relevance
The Joint Evaluation Team observed that Relevance of the Project is high at this

moment. Details are as follows,
(1) Appropriateness of selection of target groups and grasp of their needs
The demand on events and forums on Business programs, Japanese language courses

and Mutual understanding promotion activities are well grasped. And the Project

appropriately selects the targef groups and offers a wide range of activities according to

11
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their needs.

1) Business programs

“Private sector development” remains still a challenge in Ukraine. There are many
European related institutions especially in Kyiv which provide business consulting
services and they emphasize business theory and methodology. On the other hand, the
Project underlines practical consultations which can be applied for day by day operation
and management of companies. In fact, various practical seminars and forums
conducted in major cities by the Project in the last a few months were welcomed and
gained the positive reputation by the participants and audience. There are still high
demands on Business programs from some other local cities according to the interviews

and needs survey which carried out in 2008.

ii) Japanese language courses

The Project offered Japanese language classes for beginners to advanced learners,
and all classes were pleased by the learners with high popularity. The number of
learners has been increasing steadily. Considering these faects, it seems there are large

needs for learning Japanese language, and the Project meets them.

iii) Mutual understanding promotion activities

All events and programs conducted by the Project were quite popular among
Ukrainian people who are interested in Japanese culture. The Project is providing
diversified information on Japanese culture to Ukrainian people of all ages. In the last
two and a half years, more than 28,000 persons participated in the events and forums of
the Mutual understanding promotion activities. Considering this fact, it seems the

activities are relevant.

(2} Conformity with the development policy of the Government of Ukraine
The Objective of the Project is to develop human resources who contribute to promote
market economy of Ukraine, Policy-wise, the Project objectives broadly meet Ukraine's

policy of strengthening human resources for economie growth of the country:

(8) Conformity with the prioritized assistance subjects of the Government of Japan
Assistance to develop human resources toward market economy is one of the
prioritized assistance subjects of the Government of Japan. Since the prioritized

assistance subjects of the Government of Japan and JICA has been kept the same from

2
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the beginning of the Project, relevance of the Project is secured.

4-2 Effectiveness
Effectiveness of the Project will be high. The reasons are outlined below.

As mentioned in the previous chapter, progresses and achievements of the Project
activities have been made mostly as planned. In particular, Japanese language courses
and Mutual understanding promotion activities have become very popular and they
have been attracting numerous numbers of applications and participations. ¥t seems
that these programs have gained good reputations and trusts among Ukrainian people
who are very keen to learn about Japan. By keeping the same performance,
effectiveness of the Project at the end of the cooperation period is expected to be high.

However, in order that UAJC exercises its responsibility adequately, management
structure of UAJC needs to be strengthened.

The followings are promoting and hampering factors to achieve the Project purpose.

i) Promoting factors;

- Legal status of UAJC is established and the Project enjoys several privileges,

- Operation and management system of the Project was established in early stage of
the Project through technical transfer by experts. As a result, the Project staff have
gained skills to manage day-by-day operation as well as to prepare activity plan
with their ownership and responsibility.

- High popularity of Japanese culture, good images and reputations of Japanese

products among Ukrainian people.

- Others

ii) Hampering factors;

- Economic situation

- Lack of counterpart staff and researchers

- Not yet completed construction of UAJC new building

4-3 Efficiency

Efficiency of the Project is at a satisfactory level.

Some of Japanese long-term experts were not provided as planned. However, inputs of
the Ukrainian and Japanese sides can be said appropriate in general in terms of

quantity, quality and timing, and they have been utilized fully for the Project activities.

i3



It seems that cost efficiency of the Project is very high considering limited budget, the
Project period, and good outputs.

4-4 Impact

As already stated at “3-4 Overall Goal”, it is still too early to judge probability of
impact of the Project. However, the UAJC has already been functioning and utilized as
the only “center” in Ukraine to promote mutual understanding between the fwo
countries and becoming “a bridge between Ukraine and Japan”. Therefore, the overall
goal is likely to be achieved through keeping the current performance and gaining more

recognition in Ukraine.

Indicator 1: Number of People, Enterprise and Organization which lead to rise of
benefits and efficiency by the matching activities through the UAJC

Followings are the examples actually realized.

e 3 companies have improved productivity by utilizing the knowledge gained
through Business programs.

e A Japanese lecturer of Business programs was assigned as an executive of a
Ukrainian company. )

s A local city in Ukraine and JETRO office in Poland organized investment
seminar. And a Japanese lecturer was assigned as an advisor for a Ukrainian
ingtitution.

¢ 2 Japanese companies participated in international trade exhibition through

the intervention of the Project.

Indicator 2: Number of cases which lead to cooperation/exchange program among the

citizens between the two countries

Followings are the examples.

e A Japanese who voluntarily served as a lecturer of Mutual understanding
promotion activities has been continuing closed friendship with Ukrainian
associations and individuals for three years.

s A business forum lecturer attended music festival together with a Ukrainian
musician.

»  Ukrainian fans of Japanese comic book “Manga” sent a present to the Prime .
Minister of Japan, Mr. Aso (Foreign Minister at the time) when “Manga” comics
were donated to UAJC from him.

14
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s A famous Ukrainian rock star joined the Project activities.

Indicator 3: Degree of recognition of UAJC

It is difficult to judge the level of the recognition of UAJC among Ukrainian.
However, UAJC has been utilized by a quite large number of people of all ages. More
than 28,000 persons participated in the various events conducted by the Project.
Therefore, it can be said that a large number of Ukrainian pecple appreciate UAJC

activities.

4-5 Sustainability
From operational, organizational, policy and financial view points, the sustainability

of the Project will be secured as long as preserved sound revenues.

(1) Operational aspect
As already mentioned, Japanese language courses and Mutual understanding

promotion activities were well operated and welcomed by the participants. On the other
hand, Business programs were not functioned actively compared to the other programs
and activities. The situation was changing in the last a few months. Neveriheless, it is
needed to strengthen the capacity of planning, management, coordination, and

communication of Business programs section.

(2) Organizational aspect

Administrative function of the Project is strong with a clear legal status and
accumulated know-how to carry out the Project activities. Staff are allocated by the
Project appropriately. Their capacity development has been carried out through OJT, and
they have proper knowledge and skills for operating their activities. In addition,
particularly in Japanese language courses and Mutual understanding promotion activities,
the lecturers are employed appropriately by self-expenses of UAJC. However, to improve

its sustainability, more involvement from KIP is desired.

(3) Policy aspect

Until last year, Ukraine has achieved high economic growth; however, due to the
finamcial crisis; it is unpredictable the near future situation in Ukraine at this moment.
Nevertheless, importance of “human resource development for economic growth
especially on market-oriented economy in Ukraine”, and also of “promotion of mutual
understanding and cooperation between Ukraine and Japan in social, economie,

academic and cultural aspects” will not change.
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(4) Financial aspect

Each activity collects a certain amount of fee, which contribute to increase revenue
and coverage cost ratio. The revenue of the Project consists of donations from sponsor
companies, incomes from J. apéuese language courses, Mutual understanding promotion
activities, lbrary membership, and Business programs. By keeping current
performance, the financial sustainability on Japanese language courses and Mutual
understanding promotion activities are expected to be secured. However, most of
administrative and managerial staff are employed by the Project budget and the cost
recovery ratio is around 30% as a whole, Therefore it still remains as a challenge of

increasing revenue in order to achieve long-term financial sustainability.

5. Conclusion

It has passed two and a half years since the commencement of the Project. The
number of participants to Business programs, Japanese language courses, and Mutual
understanding promotion activities amount to more than 30,000 since its inauguration.
Also, the degree -satisfaction of participants iz very high. This proves that the Project
activities meet the needs of Ukrainian people. Actually, UAJC is the only institution
where Ukrainian people can be exposed to Japanese eulture. It can be concluded that in
a relatively short cooperation term with small number of JICA experts, UAJC has been
becoming a symbol of friendship between the two countries.

However, there is still some uncertainty in terms of the sustainability of the Project
after the year 2011, and the both Ukrainian and Japanese sides should make the best
efforts to sustain the current activities and develop them further. Especially, active
involvement of KPI staff into the Project activities is desired.

Also, it is necessary to take all possible measures in order to complete the construction
of the UAJC new building in 2009. Having a large space in the new building, the Project
will be able to expand its activities and functions.

6. Recommendation
The Joint Evaluation Team recommends the following measures to be taken by
Ukrainian and Japanese sides so that the Project can operate more effectively and

efficiently toward the end of the Project and after the Project period.
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6-1 Create new management structure in UAJC

Both sides understand the importance to create management structure in UAJC,
including counterpart staff allocation by self-expenses of the UAJC revenue, in order to
adapt the current management structure of the Project by the time of project

completion.

6-2 Strengthening operation capacity of Business programs
Business programs could not fully offer attractive courses or events, and the number
of participants and revenue were limited. The situation has been changing in the last a
few months. Business programs organized several events, such as business courses,
open seminars, consultation services, business forum & joint seminar, and
industry-academia-government collaboration activities. Nevertheless, Business
program section still needs to be strengthened its capacitytof planning, management,
cooxdination, and communication. Also, to make the Business programs sustainable,
good cooperation with business related department of KPI should be constructed.
To solve this issue, dispatch of Business program management expert from Japan
should be considered. '

6-3 Construction of UAJC new building and provision of equipment

Both Ukrainian and Japanese sides should make the best efforts to complete the
constriction of UAJC new building in 2009. JICA will provide equipment necessary for
the Project, when the building is ‘completei

6-4 Continuous discussions between Ukraine and Japan

With the recognition of the important role of UAJC in the context of bilateral relation
between Ukraine and Japan, both Ukrainian and Japanese sides will continue active
discussions in order to assure the further development of cooperation in various fields

including the field of science and technology as well as to secure the eternal activities of
UAJC.

the end of thé Report
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Annex 1 : Schedule of the Mid-Term Evaluation

Date Schedule
1 | Nov.18 Tue | * Arrival to Kiev (a Japanese member)
2 | Nov.19 Wed | * Meeting and interview with Japanese experts
- Interview with project staff for business programs
8 | Nov.20 Thu | * Meeting and Interview with NTUU<KPI> Staff
* Interview with ex-participants of business programs
4 | Nov.21 Fri | - Interview with staff for mutual understanding Promotion activities
. + Interview with Japanese culture lecturers
5 | Nov.22 Sat | - Data analysis and preparation of draft evaluation report
* Observe Japanese Language Courses and Mutual Understanding
Promotion Activities
6 Nov.23 Sun | - Data analysis and preparation of draft evaluation report
7 | Nov.24 Mon | * Arrival to Kiev (1 Japanese members)
» Interview with staff for Japanese Language Courses
+ Additional interview with Japanese experts and data collection
8 | Nov.2s Tue | - Arrival to Kiev (2 Japanese members)
- Interview with Japanese language teachers
« Visit to Ministry of Economy, Ministry of Education and Science
- Courtesy call to the Embassy of Japan
9 | Nov. 26 Wed | - Interview with a Japanese language education assistant
* Visit to company where ex-participants of Business Programs are working
* Meeting with Embassy of Japan, Japanese experts and NTUU<KP[>
10 | Nov.27 Thu | - Interview with ex-participants of Japanese language courses
- Discussion on draft evaluation report
* Meeting with Embassy of Japan, Japanese experts
- Preparation of a draft evaluation report
11 | Nov.28 Fri | * Preparation of a draft evaluation report
* Digcussion on draft evaluation report
* Meeting with Embassy of Japan, Japanese experts
12| Nov.29 Sat | - Participate in Mutual Understanding Promotion Activity
13| Nov.30 Sun | - Finalization of evaluation report
14| Decl Mon | * Finalization of evaluation report
* Signing to the Minutes of Meeting
+ Report to the Embassy of Japan
16| Deec.2 Tue | + Leave from Kiev (Japanese evaluation team)
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Annex4! Chronology of the Ukraine-Japan Center Project
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After the Commencement of the Project

Jannary 1999

Opening Ceremony of the former "Japan Center" by the "Supporting Committee” (At
the National University of Kyiv - Mohyla Academy)

March 2003 Closure of the center with termination of the "Supporting Committee"

April 2003 Dispatch of Mr Kawanichi, Project Formulation Advisor, from JICA

May 2003 Inauguration of "Ukraine-Japan Center" at National Technical University of Ukraine,

ay . {"Kyiv Polytechnic Institute (RPT)" (until March 2006)
June 2004 Conclusion of "The Agreement on Technical Cooperation and Grant Assistance”
une between the Government of Ukraine and the Government of Japanm

August 2004 Adoptlon of a technical cooperation project, "Ukraine-Japan Center”, by the Ministry of
Foreign Affairs of Japan

October 2004 Dispatch of Ex-ante Evaluation Team

May 2005 Dispatch of Implementation Consultation Study Team( I )
Commemorative Seminar with the subject of "Japan's Experience in Cooperation

October 2005 among the Industrial, Research and Public Sectors" at Kyiv Polytechnic Institute and

Discussion on R/D (Record of Discussion) of the praject
[ 20/12/2005 - 19/1/2009, {Japanese Expert]: Ms.Tomoe Tamiya ]

CiET i L3 WS 5 w@_"
May 2008 Dispatch of Implementation Consultation Study Team (1)
99 Mav 2008 Ceremony of the signing of the R/D on "JICA Project Ukraine-Japan Center” (at Kyiv
d Polytechnic Inatitate}
[ 1010772006 - 110712008, [Japanese Expert), MsNoriko Morito |
September 2006 {"Japan Months in Ukraine" (for two months)

Visit by a Deputy of Verkhovna Rada (the Parliament) of Ukraine, Mr. Dzhemilev, and
other dignitaries

07/03/2007 - 21/03/2007, Training in Japan, ,Participants: Mr, Boris A. Tsuiganck and
Ms. Kgeniya A. Kravisova )

June - July 2007

Events to commemorate the second anniversary of the Project (Implementation of a
forum by Ambassador Mr.Mabuchi, a paid Business course and Events for Mutual
understanding)

11 June 2007  |First meeting of the Joint Coordination Committee (JCC)
September 2007 |Dispatch of Consultation Study Team (1)
December 2007 |Visit by Mr. A. Kozgymenko, Deputy Finance Minister
17/01/2007 - 16/07/2007, [Japanese Expert], Ms.Reiko Nakano ]

17/2/2007 - 1/3/2007, Training in Japan, Participant: Ms, Nadiia Iazvinska
March 2008 Visit by the wife of the President, of Ukraine, Mrs. Kateryna Yushchenko
June 2008 Dispatch of JICA Consultation Study Team (11}
13 June 2008 Second meeting of JCC

June - July 2008

Events to commemorate the third anniversary of the project

[ 29/06/2008 - 28/06/2010, [Japanese Expert], Mr.Atsuhiro Ohara |

Novermber 2008

Dispatch of Mid-Term Evaluation Team
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@ Long-term Experts

Annex 5:Dispatch of Japanese Experts

Name

Official Position

Duration of dispatch

1 iMs. Tomoe Tamiya

Team Leader/
Project Director

20/12/2005-19/1/2009

2 1Ms. Noriko Morito

Manager of Japanese Language course

01/07/2006-11/07/2008

3 |Mr. Atsuhiro Ohara

Manager of Japanese Language course

29/06/2008-28/06/2010

4 |Ms. Reiko Nakano

Project Coordinator / Support for
Business Programs Management

17/01/2008-16/07/2008

TOTAL 4
@ Short-term Experis
<2008>
Business Program
Name Subject Duration of dispatch

1 |Mr, Shinichiro Kawaguchi

Human Resources Development &
Management

18/06/2008-29/06/2008

2 |Mr. Shinichiro Kawaguchi

Human Resources Development &
Management

19/09/2008-14/11/2008

<2007>
Business Programs
Name Subject Duration of dispatch
1 |Mr. Shinichiro Kawaguehi |1 uman Resources Development & 1,047 55/06/2007

Management

2 |Mr. Masahiko Tamai

Business course management

02/07/2007-13/11/2007

3 |Mr. Shinichiro Kawaguchi

Human Resources Development &
Management

30/10/2007-15/11/2007

<2006

Business Programs

name

subject

Duration of dispaich

1 iMr. Kimihiko Kato

Business Program Fianning

24/10/2006-22/12/2006

2 |Mr, Takeo Kawageo SME Promotion 13/11/2006-22/12/2006
3 |Mr. Haruki Shimizu Business course management 05/03/2007-26/03/2007
4 IMr.Yuzury Shimamura Production Management 17/03/2007-26/03/2007
TOTAL 9

N
f\



@ Project consuitation team

<2008>

Business Forums & Joint Seminars

1 iMr.Shigeru Mizuno

Panasonic and UAIC Joint Seminar

15/10/2008-20/10/2008

Activities on Development of Industry-Academia-Government Collaboration

2 |Mr.Kazuhiro Chiba

Industry-Academia-Government
Collaboration

27/09/2008-05/10/2008

3 |Mr, Shinichi Hosaka

Industry-Academia-Government
Collaboration(Role of Coordinator)

27/09/2008-05/10/2008

<2007>

Activities on Development of Indusiry-Academia-Government Collaboration

1 {Mr. Masayuki Kondo

Industry-Academia-Government
Collaboration(Japanese policy)

17/09/2007-22/09/2007

2 |Mr. Kawabata Kazuaki

Industry-Academia-Government
Collaboration

17/09/2007-22/09/2007

<2006>

Activities on Development of Industry-Academia-Government Collaboration

1 IMr.Morihire Kunishima

Industry-Academia-Government
Collaboration(Energy-Saving)

02/03/2006-07/03/2006

2 {Mr. Masayuki Kondo

Industry-Academia-Government
Collaboration{Japanese policy)

18/06/2006-02/07/2006

3 |Mr.Hosono Mitsuaki

Industry-Academia-Government
Collaboration

18/06/2006-24/06/2006

s

TOTAL 8
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Annex9:Achevement of Business Programs

<2008>
<Busineas Courses>
Course name. Daie Instructor No. of Trainees | Tuition Fee Remarks
Strategic Human Resource Mansgement 2008, 10.17-18 Schinichiro KAWAGUCH % 2080 USD Object company: Concern
& Development 10 mero CHI - (per company) GalNaftoGas
Strategic Human Resource Management 1008.10,06-08 Schinichiro KAWA 6 3120 USD . w PO
& Development-Follow up Training 2008,10, chinichiro GUCHI (ptr campuny) Object company: “Rostok Grifon
Strategic Human Resource Management |00 g 99, 10,1 Schinichira KAWAGUCHI 20 2640 USD Object campany:
& Development-Follow wp Training {per company) PromInfoMediaGroup
Strategic Human Resource Management 8.06.25-27 Schinichi 1753 USD . - I
& Develapment 2008.06.2 chinichiro KAWAGUCH] 16 {per company) Object company; “Rostok Grifon'
Strategic Human Resource Management o8 Schinichira AW, 891 USD Object company;
& Dovelopment 2008.06. chinichiro AGUCH! 14 (per company) ProminfoMediaGraup
Strategic Human Resource Management . . .
4 Development 2008,06.19:24 Schinichira KAWAGUCHI 10 ( HesusD , Object: Ukrwinian Businesten and
Open Training Seminar P pany P Lo
Sub Total Geases 15 days Totsl § 100 trxinees 11680 USD 5 companies ]
<Consuliation>
Conteat Date Instructor No.of Participants C""‘;f”"“ Remarks
HRMD Consultation for . . Consultation was included in Follow-
PrannfoMedisGroup 2008.10.04. Schinichire KAWAGUCHI 3 Free of Charge up rtiniong Foe.
Sub Total Icase 1day 1 3 particivnots 0
<Needs Survey>
Date Person in charge Nao. of Companics] Tuition Fee Remarks
Vist o corupunics & Lnterview 2008.10.24 Schinichiro KAWAGUCH s ;
in Mikolaev
Vist of companics & lnterview 2008.10.21-22 Schinichiro KAWAGUCHI 5 -
in Zhytomir
Vist of companies & Interview 2008.10.14-16,20 Schinichirg KAWAGUCH 4 .
in Kiey
Vist of companics & Intervicw P
. ,10.09.10 -
in Che 2008,1 Schinichive KAWAGUCHI 4
it of companies & Dnfervicw 2008.10.02-09 Schinichiro KAWAGUCHI 5 -
Sub Total Scities 23canes 11 days Total § 23 co 1]
<Dpen Seminars>
Cotrse nume Time Instrucior No. of Participanis| Tuition Fee Remarks
Human Regsource Management & e Object: Businessmen, professors and
10,25
Developmant 2008, 10. Schinichire KAWAGUCHI 27 Free of charge staffs of Nikotsev Univorsity
Ohbject: Chemoby! Recovery and
Human Resource Masagement & 2008.06.20 Schinichiro KAWAGUCH! 12 Frez of chiarge | Development Program (CRDP) staffs,
Development .
businessmen
Sub Total Zcases 2 days Total 2 390 participants []
g
7 ity
e S
AT e




<Business Forums & Joint Seminars>

Course/events name Time Instructor No. of Participanis § Tuition Fee Remarks
. Exel International Co.Ltd.
Panasonic and UAJC Joint Semipar; © urs[;G.Ngo
ol o 5 A N
Manag, & gof P 2008.10.13 Panasanic Kiev Office 16 ' 379 USD Object; Businessmen & Students
Company Mr.TAKAHAMA
. Exel intcrmational Co.Ltd.
Panasonic and UAIC Jeint Seminar: . .
N . M MIZUENO Object: KPI Professors, Specialists and
! d
Manzgement & masketing of Panasonic 2008.10.17 Pannsooic Kiey Office 00 Free of Charge Students
Compary MrTAKAHAMA
Panasonic _ A
Panasonic and KP1 Matching Meeting 2008.10.17 Moscow ofTice 31 Free of Charge Object: KP! Pr; fj:m' Specialists &
MrHATANAKA tudents
5 Thel NTR Co., Ltd
Business Forum: The Japanese 2008.10.08 Mr.UEDA 17
Experiences in the Ukrainian Industrics Chaismen
. . Toyota Ulaaine
Business Forum: Ho\\f {0 Sun{we . 2008.10.01 Me. KONDO 17
Japanese Company Director in Ukraine General Ditector
. Panasonic Kiev Office
Business F;_o;mn. Mllmgcmt & Glabal 2008.09.20 METAKAHAMA 20 Obice: Ukemi
Strategy of Panasenic General Director 2412USD ject: Ukrainian and Jepanese
Businessmen, Stadents and other
. . Honda Ukraine
Business Forum: The Philasopky and 2008.09.20 MrMIYASHITA 22
Manegement Metheds of Honda Mator Gevieral Directar
Business Forum: The Japanese Business Sumitomo Carporation Kiev Offics
in Environment Protection Sphere of 2008.09.13 Me.EGUCHI 20
Ukraine General Manager
Sub Total Scases 8days 8 people 343 participants | _27910SD
<Activitics on Development of Industey-Academis-Government Collaboration>
Course/zvents name Time Tnstructor No. of Participanta | Fuition Fee Remarks
. . Teyo University Prof KURUSHIMA ObjectSealT of Japanese companies,
z:'“bn""’s“" Global Warmting & Law 2008.10.31 Reitaku University Prof MADONG 39 Fren of charge. | Exergy savings speciatists, KBl Enesgy]
u Socisty JCF MrNORIMOTO saving instituts
Seminar on Data Science acd Desigh UAIC Object: KPI Professors, Specialists
.10, ) i i N
Soience on Materisls (Kyiv School) 2008.10.04 T":’{;“.}m" * Faeo of Charge from Foreign Univorsitys
. UAIC
Seminar on Data Science and Design N Object: KPI Professom, Specialists and
A " . 2008.10.03 Tokyo Univessity A1 Free of Charge
Seiente on Materials (Kyiv Schiool) NTUU KPP Students
Industry-Academia-Government Tokyo University of
Collaboration 2008.10.02 Agriculture& Technology 1 Free of charge Object:Nestle Ukraine
Business Matching ' Prof.CHIBA, Prof. HOSAKA
Indusiry-Academia-Govemenent Tokyo University of .
Collaboration 2008.10.01 Agriculbare& Technology 10 Free of Charge 0"’“"""“‘““;“‘.' of Technalogy &
Seientists Matching Prof.CHIBA, Prof HOSAKA clenee
. . Tokyo University of . -
f;“‘“"’ °“:'(’:d‘:“;:“’f‘d°‘“"' 2008.09.30 Agriculturc& Technology 7% Free of Charge |O01%0t KPI P"’Sf::d‘““ Specialists and
ovemnment Collaboration Prof.CHIBA, Prof HOSAK A enis
. . Tokyo Univensity of T ‘s
Zcmmnr un:ngtﬁu:‘;hgadmm- 2008,09,79 Agricuftured Technatogy 50 Free of Charge QObject: KPI Pm;es:nrs, Specialists and|
overnment Coilaboration Prof CHIBA, Prof HOSAKA . tudents
Series of Lessons: Assessment of Health .
. 2008,06,06-10.16 Yoshio MATSUKI .
ind Elwllronmcnul Tmpacts' from Energy] 13duys Locat Lecturer 75 Free of Charge CQbject; KPT Students (QEE)
Sub Totsl Bcases 20 days 16 people 344 participants 0
<Activities an Investment and Trade Promotion>
Course/events name Time Instructor No. of Paricipsnts| Tuition Fee Remarks
Database and HP "Getewsy fo Ukraine | Start on November bi o
Busipess”™ 2008 vwwnw. bizpariners- ne.org
Venuc: Expo Center of Ukrame
Presentation in [ntemnational Ecanomic Ukraine fapan Ceater Organizer: Ministry of Economy
.08.20-2
Forum “Uoaine: New opporhumities™ 2008.08.20-21 Tomes TAMIYA 0 Frez of Chasge Object: Businessmen, Representative
of local povernment
Sub Total 2cases 2 days -1 jlem 1 person 20 participanty 0




<I007>

< Businesy Courses>
Course name Time Instructor No. of trinees Tuition fee Remarks
Human Resources Development 10 .. .
M and Human R 2007.10.31 - 11.13 Shimichiro KAWAGUCHI (No. of complefion: |  11gousp | Tawticipants (paid} 2people x 40GUSD,
NP 10) Tperson x 360USD
lapunese Style Problem-Solving 2007.10.15-19 Masahiko TAMAL 12 920USD Participanis (paid) 4people x 200U5D,
Techniques — (No. of completion: Iperson x 1B0USD
Strategic Management System 007.40,01-05 Masahiko TAMAI 1 600USD | Partici i
Policy Mansgement & Balanced 2007.10, {MNo._ of leti articipats (paid) 3psople x 200USD
Human Resources Manpgement & 2007.06,22.73 Skinichiro KAWAGUCHI 5 804USD First A.nmvexsuy: Seminar for the
Development Praject
Sub Total dcases 206 days Total 4 53 trainees 3544USD Total in GAH - 18299.05UAH
< Open Seminars>
Coigse name Time Instructor MNo. of participants | Tuition fee Remarks
H R Develop Venue: Ukraine Center for Enterprise
Management and Human R 2007.10.12 Shinichito KAWAGUCHL 7 Free of Charge Restructuring & Private Sector
Management Devtlopment
H R Development . . s
M t and Human R 2007.11.09 Shinichiro KAWAGUCHE n Free of Charge | VoMU Ukraimin Assaciation for
- Quality (UAQ)
Management
Historical Transition of Japanese Quality] | . -
M 1 & Economic Devel 2007.11.08 Mazahiks TAMAL 27 Frec of Charge | V0™ Ukrainian Schoal of Political
N = " Study (Odessa)
in Japan
Human Resources Development
Management and Human Resources 2007.11.07 Shinichiro KAWAGUCHI 9 Free of Charge | Venue: Internationa) Center TOP
Mansgement
Human Resources Development Venue: National Technical University
Manag: and Human R 20607.11.01 Shinichiro KAWAGUCHI 35 Free of Charge of Uknaine “Kyiv Polytechnic
Manag: Instituie™
Japancse Style Problem-Solving Masshik . X
Techniques: 58 & KAIZEN 2007.10.12 asahiko TAMAIL 14 Free of Charge {Venue: Chamber of Commerce of Kicy
Japanese Style Problem-Solving 28 Maschiko T, : Cheai .
Techniques: 55 & KAIZEN 2007,09, iko TAMAL 26 Free of Charge | Venue: Chemigov Employers’ League
Japanese Style Problem-Solving Venue: Ukrsinian Association for
Techniques: 55 & KALZEN 2007.09.26 Masshiko TAMAI 27 Free of Charge Quality (UAQ)
_ Venaue: National Technical University
Jepanesc Style Problem-Solving e "
Techniques: 55 & KAIZEN 2007.09.23 Masahiko TAMAL 207 Frec of Charge ofﬂkmnel mﬁi Polytectnic
Sub Tatal 9cases 9 days Total 9 415 patricipants [1]
< Consuitation>
Course name Time Instructor No. of participants | Attendance t'eel Remasks
Menag: Consulting (1 Somal ' | _ s
Center TOP) 07.11.05 - I .06 Shimichire KAWAGUCHI 25 Free of Charge
Sub Total lcase 1days 1 person 25 participants )
<Activities on Development of Industry-Academia-Government Collaboration™
Ce levents name Time Instructor No, of Participants| Tuition Fec Remarks
International strmingr on Ehetpy-saving NEDO
0 - H .
and power-eMicient techmologies 2007.09.28-29 T;E:mm 150 Free of Charge Onmganized by NEDO's budget
Industry-Academis-Government Yokohama Natibnal Universi
Coflaboration 2007.09,19 Mty & Freeof Cherge | Object: KPI, Local Usiversitys
Business Matching Tokyo University of
Seminac on fod oy AgricultureXTechnology
: o P
G 1t Collaboration 2007.09.18 Prof KAWABATA 130 Freo of Charge ObJent.Klfl staffs, students
[Sub Tofel Jeases A duys Tutal§ 325 praticioants G
<Activities on Jovestment and Trade Promotion>
Coursefevents name ' Time i No. of Participants{_Tuition Fee Remarks
Investment Seminar Japanese . - .
. o e JETRO Mr.MAEDA Object: Businessmen, Executive
e 2008.02.08 Investlikraine Mr.KANAYAMA 35 Free of Chaage Officers
experience of Poland
T —
Presentation of JETRO<TTPR> 2008.03.31 IHROI\!:tr’.lEI,‘::I;ISAKA' t 10 Free of Charge Venue: Invest Uknaine
Sub Total_2cases 2days 3 people G5 participants o




<2006~

< Open Seminars>>
Cowrse name Time Instructor No. of participants | Tuition Fee Remarks
Personnel Management 2007.03.23 Haruki SHIMIZU 34 Free of Charge Zhytomyr Entrepreneut Union
Prod Marag 1 2007.03.22 Yuzuru SHIMAMURA 36 Free of Charge Zhytomyr Entrepreneur Union
Personnel Manzge t 20070321 Haruki SHIMIZU 0 Free of Charge NTUY KPI Library 6th fl.
Production Menzg 2007.03.20 Yuzuru SHIMAMURA 11 Free of Charge NTUU KPI Libeary 6th 1.
Small u'nd medium scale enterpris 2006.12.14 Taken KAWAGOE 10 Free of Charge UAIC seminar room
promotion
Small and medium scale enterprize 2006.11.24 Takeo KAWAGOE 3 Free of Charge UAJC seminar room
promgtion
Sub Tota_Gemses Total 6 154 participants
6 days 0
<Activities on Pevelopment of Industry-Academiz-Government Collaboration>
Course name Time Insiructor No. of participants | Tuition Fes Remarks
S on Jap energy saving N NEDO Object: KPI Encrgy saving institute,
policy 2007.03.06 Me.KURUSHIMA 50 Free of Charge students
Yokohama National University
Intreduction Seoingr on Industry- ProfKATO
Academiz-Government Collaboration 2006,05,.22 Tokyo University of 200 Free of Charge Object: KPI staffs, students
Example in Japan AgricultureZTechnotogy
Prof, HOSONO
Sub ‘Fotal Zcases 2 days 3 people 250 participants 0

e
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Annexi0: Achevement of Japanese Language courses

Date:Tue.& Fri.17:00 -18:30

Petrovska Natalya
Beginners la 23. Sep. 2008~~jBukurienko Andoryi 1st semester 1 25 |1L,OOOUAH  |Leamning time: 1,5 hrs x2x32weels
Petrovska Natalya Date:Tue.& Fri19:00-20:30
Beginners tb 23. Sep. 2008—|Bukurienko Andoryi Ist semester : 25 {1,000UAH  |Learning time: 1,5 hrs x2x32weeks
Gomovska Olga Date: Mon.& Thu.17:00-18:30
Beginners 2a 22, Sep.2008—|Egawa Hiroyuki 15t semester : 18 |1,000UAH  |Learning time; 1,5 hrs x2x32weeks
Gomovska Clga Date:Mon. & Thu.19:00-20:30
Beginners 2b 22. Sep.2008—|Egawa Hiroyukd Ist semester : 28 |1,000UAH  |Learning time: 1.5 hrs x2x32weeks
Umebayashi Masaki Date:Mon. & Thu.19:00-20:30
Beginners 3 22. Sep,2008—{Ohara Atsuhiro 15t semester : 25 [1,000UAH  [Leaming time: 1.5 hrs x2x32weeks
Morozova Antonina ( Ohara ) Date:Tue, & Fri.19:00-20:30
Intermediate | 23, Sep, 20608 -~{Ten Shin-ichi 15t semester : 12 [1,000UAH  [Leaming time: 1,5 hrs x2x32weeks
Ten Shin-ichi Date:Sat. 10:39-13;30
Intermediate 2 4. Oct. 2008—{Chara Atsuhiro Ist seester : 1911,000UAH  |Leaming time: 3 hrs x [ x16weeks

Advanced 1{ JLPT Zlev.

2006-2007 academic year, shori-term groups schedule (UAJC_J1.C results by the end o

f October, 2008)

Morozova Antonina 180 Date:Tue, & Thu. 19:00 - 20:30
Measures ) . 30.8¢p.2008 —{Petrovska Natalya Ist semester : 16 JUAH Learning time: 1. 5hrsx2x5weeks
Advanced 2( JLPT llev. Egawa Hiroyuki 180 Date: Tue. & Thu. 19:00 - 20:30
Measures ) 30.Sep.2008 ~|Ohara Atsuhiro 1st semester : ¢ JUAH Learning time:1.5hrsx2x5weeks
Advanced 3 Egawa Hiroyuki 400 Date: Tue. & Thu. 19:00 - 20:30
{ Interpretation ) 26.Dec,2008 | & few others not reg‘swred UAH Learning time: 1, Shrsx2x 1 0weeks
Advanced 4 (Japanese 360 Date: Tue, & Thu. 19:00 - 20:30
for business) 31.Mar.2009 ~{not fixed not registered  |UAH Leaming time: 1, Shrsx2x 10weeks
Date: Sat. 14:30 -16:30
Class for children 2 4.0¢t,2008 ~|Gryn Tetiana 10J450UAH Learning time:2hrsx 1% 1 5weeks
Date: 15:00 - 17:00
Class for children 1 1.0ct.2008 -4 Vestel Tetiana Bl450UAH |Learning time:2hrsx1x1 Sweeks
Date: 14:30 - 16:30
Class for children 1 7.Feb.2009 - Gryn Tetiana not registered  |[450UAH Leaming time:2hrsx 1 x 1 Sweeks
4 Date: 15:00 - 17:00
Class for children 2 18.Feb.2009 - Vestel Tetiana Inot registered  |450UAH Learning time:2Zhrsx 1% 5weeks
2007-2008 academic year, !ong:term groups schedule
Class name Time Teachers No. of students| Tuition fee I_ Remarks
. ., - Date: Mon/Thur  17:00-18:3¢
. 24.09.2007 - Egawa Hiroyuki, Bukrienko Ist semester; 27, Lo _
Begjnnm la 19.06.2008 Andryi 20d semester: 22 T00UAH ;,;}Tl:mg time: 32wks x 2fwk x 1.5hrs =
: , . Date: Mon/Thar  19:00-20:36
. 24.09.2007 - Egawa Hiroyuki, Buloienko 1st semester: 27, N _
Beginners 1b 19.06.2008. Andryi nd semester: 26 TOOUAH ;_:;:I:mg time: 32wks x 2wk x 1.5hrs =
Date; Tue/Fri  17:00-18:30
. 25.09.2607 - P 15t semester: 17, P _
Beginners 2a 17.06.2008 Godai Hiroki, Petrovska Natalya ond semester: 12 TROUAH ;.ggmg time: 32wks x 2wk x E.5hrs =
Dater Tue/Fri  19:00-20:30
. 25.09.2007 - Cere 1 Ist semester: 23, A _
Beginners 2b 17.06.2008 Godai Hiroki, Petrovska Natalya 20d semester- 18 7J00UAH ggﬂhzlng time: 32wks x 2/wk x 1.5hrs =
- L Date; Mon/Thur 19:00-20:30
. 24.09,2007 - Morite Noriko, Tamkova 1st semester; 17, S N n
Beginners 3 19.06.2008 Svitlana 2nd semester: 12 700UAH ;.;grrsnmg time: 32wks x 2/wk x |.5hrs =
. . Date: Tue/Fri  19:00-20:30
, 25,09,2007 - Morito Noriko, Gomovska Olga, | 1st semester: 12, R y _
Intermediate 17.06.2008 Ten Shin-ichi 2nd semester: 9 | O0OAH ;;f::“g fime: 32whs x 20wk x 1.5hrs =
Morito Norke, Takeuchi . Date: Sat 10:30-13:30
Advanced .10.2007 - Takeaki, Gomovska Olga, Ten | [ S0 % 1 onatt I eaming time: 32wis x 1wk x 3hes =
14.06.2008 . 2nd semester: §
Shin-ichi 96hrs
, P :)
Lﬂ( 7. -~ ST T
Jec




2007-2008 academic year, short-term groups schedule

Class name Time Teacher(s) No. of students| Tuition fee Remarks
Date: Tue/Thur 19:00-20:30
Advanced 3 ) 25.03.2008 - Morito Noriko, Egawa Hiroyuki 10 250UAH  [Learning time: 10wks x 2/wk x 1.Shrs =
(Japanese for business) {5.06.2008 20hrs
20.02.2006 - : Date; Wed 15:00-17:00
Class for children 1-2 e Gryn Tetiana 5 300UAH  [Learning time: 15wks x T/wk x 2hrs =
28.05.2008
30hrs
16.02.2008 - Date: Sat  14:30-16:30
Class for children 2 . Gryn Tetiana 13 300UAH  |Learning time: 15whks x 1/wk x 2hrs =
7.06.2008
30hrs
. . . . Date: TuefThur  19:00-20:30
Advanced 2 11.12.2007 - Moerito Noriko, Egawa Hiroyuki, Lo 3
(Interpretaion) 28.02.2008 and others 9 300UAH ;;:::ns time: [Owks x 2/wk x 1.5hrs =
6.102007 - ' Date; Sat 14:30-16:30
Class for children 2-2 P Gryn Tetiana 8 300UAH {Learning time: 15wks x I/wkx 2hrs =
26.01.2008
30hrs
3.10.2007 -  |Date: Wed 15:00-17:00
Class for children 1 P Gryn Tetiana 5 300UAH  |Learning time; 15wks x t/wk x Zhrs =
30.01.2008 30hrs
Advanced 1
{preparatory course for 2.10.2007 - Date: Tue/Thur  19:00-20:30
Japanese-language 22 l.l 2007 Morito Noriko, Egawa Hiroyuki iz 200UAH  |Learning time: 8wks x 2wk x .5hrs =
proficiency Test, 15t o 24hrs
lexen

2086-2007 academic year, long-term groups schedule

(lass name Time Teachers No. of studenis| Tuition fee Remarks

Date: Tue/Fri 19:00-20:30

Introductory class B |3.10.2006 - 5.06.2007 [Morito Noriko, Godai Hiroki | JSLSSTESISR 29, | - gy gy - |Leaming time: 30wks x 2/wk x 1. 5hrs =
2nd semester: 26 90hrs
Lessons on Japanese customs: 10hrs
Date: Tue/Fri 17:00-18:30
Infroductory class A |3.10.2006 - 5.06.2007 [Morito Noriko, Egawa Hiroyuki | [SES6MOSter 20 ki ppy - (Leaming time: 30wks x 2/wk x 1.5hrs =

2nd semester: 20 20hrs
Lessons on Japanese customs: 10hrs

Date: Tue/Fri  19:00-20:30

Intermediate-Advanced [3.10.2006 - 5.06.2007 {Morito Noriko, Ten Shinichi | 15 5580 26, [ ooy apy  [Loaming time: 30wks x 2wk x 1. Shrs =
2nd semester: 19 90hrs

Lessons on Japanese customs: 10hrs

Date: Mon/Thur  19:00-20:30
Leamning time: 30wks x 2/wk x 1.5hrs =
2nd semester: 19 600UAH 90hys

Lessons on Japanese customs: 10hrs

2.10.2006 - 15t semester: 25,

Beginners 14.06.2007 Godai Hiroki, Tamkova S\:ltlana




2006-2007 academic year, short-term groups schedule

AL

Class name Time Teacher{s) No., of students| Tuition fee Remarks

Advanced 4 30.04,2007 - Morito Noriko ,Egawa Date: M on'f[‘hur 19:00-20:30
(Japanese for 25 06.2007 Hiroyuki 13 144UAH |Learning time: 8wks x 2/wk x 1.5hrs
business) . = 24hrs

24.02.2007 - Date: Sat 14:30-16:30
Class for children 2 Dy Nikoiska Olga 6 300UAH {Learning time: 15wks x 1/wk x 2hrs

16.06.2007 — 30hrs

1.02.2007 - Date: Wed 15:00-17:00
Class for children 1-2 | "~ Lenok Katerina 6 300UAH {Learning time: 15wks x 1/wk x 2hrs

20.06.2007 = 30hrs
Advanced 3 . \ Date: Mon/Thur  §9:00-20:30

. 19.02.2007 - Morito Norike, Egawa L
{Learning Japanc_-.s:. 93.04.2007 Hiroyuki 11 144UAH Ec;;;:g time: 8wks x 2/wk x 1.5hrs
throneh the media =
Advanced 2 4.12.2006 - Morito Norike, Egawa s I ,“""2,’“““’; ‘k"::"oz'f“fol .
(Basic interpretation) |8.02.2007 Hiroyuki, Zamorska Yuliya - z:gg ime; §wks x 2/fwk x 1.5hrs
. Date: Wed 15:00-17:00
. 4.10.2006 - Lenok Katerina, v .
Class for children 1 31.01.2007 Nikolska Olga 7 300UAH I;zmg time: 15wks x 1/wk x Zhrs
Advanced |
{preparatory course . . . Date: Mon/Thur  19:00-20:30
for Japanese-language |2 02000 Morito Noriko; Egawa 13 144UAH |Leamning time: Swks x 2/wk x 1.5hrs
) . 23.11.2006 Hiroyuki
proficiency Test, 1st = 24hrs
leyel)
- P // 2
e P —




Annexil:Acheivement of Mutual Understanding Promotion Activities

<2008
Y Cultural events
) Numbec of Fes
Event Title Time Organizer Remarics perperzon§ Torad (USD)
pariparts QusH)
Ukraine-¥ ~ Embassy N B
Tea cormnony damonstrzboa 2008.10.25 Japan in &p:i:mh of 78 Lector: Siloviaka Silnytska Free (]
24th Film demonstrafion "Lovely complex® 2008.1022 Ukrine-22pan Canter E Fres 0
ini e Crp of ambassador af Kty Kenda Federation Venue: § ok NTUY
3rd All-Ukrainiar Kenda 2ourmament on fbe Cup of am o 2008 10,18 19 Ukrtine-Japan Center 3o |Yenu: Sport complex Froe v
Japan in Ukrine Embassv of Japan in Ukeine - Kp1
Ukraibe-Japan Center .
All-Ukrainian Asime Pestval 2008.00.14 All-Usraisian fin club of Anime 800 ;"r‘l’_‘r:"; ":':f‘ of cuiture Fres 0
and Musga *Crystal Bower
Tecior: Miyashiro Emiko
Kimono demonstration 2008.10.E4 Ukraine-Japan Center 30 Yenue: Kyiv Nationz! Firee 0
Linguistic University
Lactor: Miyashiro Emike.
Kirmono demonstration 2008.16.14 Ukrainc-Japan Centor 3% 'Verwe:Taras Shevehenko Kyiv Free 0 -
Nationst Elniversity
Master-claag on calligrphy 20081613 Ukcaine-Jagan Center 64 [Loctor Mireshiro Endie Feee °
i ] . Lodor Miyashiro Emikn
Kimaao and lkohana demoestration 2008.10.12 Ukeaine-Tapan Center M Ko, CF Free 0
Ukrainc-Japan Center
Tntomation! Japancse animation festivel 2008.10.10 - 12 M‘ et iock 5&',“ 2000 V.;’“““ﬁ'..““' Theates Fres °
Cincera Theater "Zhovten™
5 Ministry of culture and tourism in
§ Exhibition Show “Ukraine 2008™ . . "
Ukraine Venue: Intermationad Exhibition
Exhibluw pla\fur:n of UAJC and iurist company Tairiku 2008.10.07 - 09 crsinian exhibition compasy 600 ot ibi Froc a
Traved” "AVYTOEXPO"
Anime-glub "Handcaze™
) 5 N Rnnlnedu " Atime-Line Group® Lecior: Koleshov Chie
Anime Festival 208.0927- 2§ A Lég0 Vemue:Dni 3 Free L1}
Ukraing-Jepan Conor
L.eapuc on Ukraintan Mejin (8 our) 200%.09.27 \kraine-Japaa Ci & Fiee 9
Master-class on making Makinushi 2008.09.24 Ukraine-Japan Center 25 Lector, Magjims Tomoko 5.94 1485
Ukrainian Ga championsbip (Firs league) 20080519 2) | Reixa " Do Foferation Iy Free o
Ukrainc-Japan Center
Anima Festival rehearsal 2002.09.56 Al-Ukramian fun club of Anime I5 Free o
sd Manga "Cryztal Power”
2(¢h Fitm demonatration "Cur mothar” 2003.09.03 Ukraine-Japen Center 24 Froo 13
"World of Gifta" Exhibition particijpration Patus Expo Media [td, Loctor: Kuleshow Chic
Master-ciass on uaking Nohitrsh 2003.G8.29 Uknite-Japsn Center » Venue: Exhibition Center froe ¢
194 Fifm demonstralion "¥aj and Kis: The Midnight Pilgrims® 2003.08.06 Ukraiog-Japan Conter I Free [
112 Film comansiration *Theee on e road™ 2608.07.01 Ukraing-Japan Center ] Free b
‘Tt ceremony on Japancse art courscs finishing 2008,06.25 Ukrainc-Japan Cester 15 Free bl
Embroidery mastes-cless 2008.06.23 kraine-Tepan Center ] Lector: Protcheva Tatizna 396 1564
20d Anniversary of *UAIC" Project NPO "Kenina Mrig™ .
Participation In St L soal ciharic festiva *Drgem Land® 2008.06.21 Uraine Japan Conter 1000 ‘Venue:Spivoche pole 557,43
2nd Annéversary of "UAIC" Project _ Ukraine-lapan Center Venue:Cinema Theater
g il Ecsial TRO R |smbasvortspenin Uhrsine 25 | noi® 10397.63
Ind Anniversary of "UAIC Project ;
of Phots ex}ibition "Japan Toneh® 2008.06.12 Usaine-Japan Center % |Author: Pavia Korsun 0840
2nd Anniversary of 'UA}FC ;ffln 2008.06.09 - 07.01 Ukraine-Tapan Center 450 |Authos: Pavio Korgun
17th Film demoasration "Huth?™ 2008.06,04 Ukraine-Japan Center 20 Free 0
The Chikdren's Day 2008,05,27 Ukraine-Japan Center L] Frea 0
N ) Lector: Tamiya Tomos
Kasawasc' Workshop 2008.05.24 Ukraine-Japan Cater i3 Obicet: Citizen of Nikolacy 89 1m2
The Children's Day 20080522 Ukrine-Japan Center 5 Veswe: Preschool {Kicv) Free 0
" . Venue: Forcign Languages
The Children's Day 2008.05.16 Ukraime-Japan Center &5 s zed Schoal N300 Free 0
"Siminagashi’ Workshop 2008.05.04 Ukraine-Japen Cemer 14 Lectoc Mironchek Victoda 396 47.52
16th Fiim Demonstration - *Bubbie Fiction 2008.95.07 Ukraine-Japen Conler 17 Free ]
The Children's Day 2008.65.07 Ukraine-Jagan {epter 3l Freo [
M" Warkshop 2005.04.23 Ulqainc-Japan Center 16 Lector; Stashuk Zoya .93 3.6
Haiku cfub 2008.04.19 Uknaine-lapan Ceater 7 Froc [}
o Leclor: Kulahov Chic
Quiz "Lets krow Japan™ 2005.04.13 Ukszine-fapan Center 120 Venuc: Forcign Languages Fres ]
Spocialized School }230
=The Week of Chemabyl- Lectors; Mateuki Yoshio
Fhaoto-exhibition Chemotnyf - Pripyat 2007 {External investigator of
Authar; Arystaskh 2008.04.07 - 17 Ukraine-Japan Center 310 Embassy of Japan). Takeuchi Froe &
Promicre demonstration of flm "Kalina'by Imazcld Akiveshi Takaaki ("Chernaby Kyuem
5: turn "Chernobyl R d Japan' Chyubu™)
15th Film demonyiration "Gales of Love™ 2008.04.02 Ukrairg-Japan Cemtor 25 Free ]
Tatal oumber af eventy k] a5 1064639

—_
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Vapanese Arts Courses (Paid)

Feg
. umbtr of
Cours titke Tame Organizer N . Ramarks ez person | Totak (USDY
Linban {LISD}
" 3
Go 2008 ll]‘l; 21393 1234 Ukraina-Japan Center 2 99 1089
200803 12 - 2008.05 2% .
Go Weeklv Uknaing-Japan Center 7 99 1es
200E.10,11 - 2008.12.20 .
Tea ceremony ‘Woekly Ukraite-Japast Corter 24 138.61 1524 71
2008.03.12 - 2008.05 28 .
 Tex ceremony Weak) Ukraine-Japan Center 21 12475 499
2008.10. 13 - 2008.12.13 -
Calligraghy (A) o Ukraing-lapan Comter » 16.2¢ 137232
2008 10,18 - 2008.12.13 .
Calligraphy (B) Biveek) Ukraine-Japan Center 7 N T6.24 281
008,030 -1008.05 7 .
Calligraghy (A) Biweckly Usraing-Japan Center 1t 5941 136643
20080101 - 200805 17 .
Calligraphy (B) Bisveck) Ukraine-tfagan Center 2% 5941 41528
2008,10,10 - 2009,01,30 -
ichana (A) Biwpeld Ukmine-Tagan Center 3 43.37 506.9%
7008 10,11 -2009.01 24 .
|lkeblna B) Biwerk Ukrgine-Trpan Conter 19 63.37 697.07
|Ik¢bw{A) "’“"“35"?7'2!”““‘23 Ukraine-apan Conter 5 55,05 5545
‘lkebﬂm {B) 2MI'M§"2:2 -200’3! 06.) Ukraine-fapsn Center 76 3545 710,85
[Total number of eourses 12 513 317354
VUALC Forums Fi
oo
Eveattile Tie Oepanizet Nusber of Romaiks perporson | Total (USD)
{pSDy
B x . Lector: Miyashiro Emdko
16th UAJC Forurn “Japancse aron’ 200%.10.15 Ukning-lapan Cemer 15 (Sumitomo Cop.} 594 54,44
154K UAIC Forum "Lets go to Japant™ 2008.10.08 Ukraine-fapan Cotier n & Sei (Tairikon Froe [}
134} YALC Forum "Tenkimi, Autumn swoels” 200800 1T Ukraine-Japan Centey 3l Lector; UAIC staff EX) FILE]
13th UAIC Forum "The Workd of Netis™ 2008,05.21 Ukraing-Japan Center n i . of ol Free 0
124h UAJC Fonum "Shakohachi in sn Irisrmations) Comst™ 080416 Ukniine-Japan Centes U e Proe 3
Totsl aumber of forems 3 132 27324




<2007>
VCultural events

Fee
Time Organizes N s of Remarke perperion | Totad (USD}
pasticipants
2008 03 29 Ukraine-Japan Center Lig Free 0
2008.03.19 Ukraine-J. Center 17 Free 0
 Girla Festrval - 200801 12 kraine-J 15 iva Towoe °
Mastir-class on making kaigwase” {) 01 ne-Japan Center Lector: Tamiya T 9 1782
- Gisls Festival - - . Lector Tamiya Tomac,
Master. o ) 1008.03.05 ‘Ukraine-Iapan Center 20 Silaviska Qlaz 396 114 83
- Girls Featival - _
Master-class on msking "hina-ningvou” (dalls for Girls Festival 20080300 Uhraise-Jepen Conter 19 |Leoson Taniya Tomoe Froe 9
. A A . Venue: Fortign Languages
Spring Featival 2008,02.29 Ukrnine-Japan Ceater 127 Speciafized School J290 Free ]
Kiev Go Champienship {women) 20080223 -24 Ukraine.Japan Conter 10 Free 0
Haiku ehib 200%.02.20 Ukraine-Japan Comer 3 Free [1]
Minuhik club 2008.02.20 Uknaine-Japan Coer 5 Free 0
Cup of Ukraine o Go [paire) 2008.02.09 - 10 oinet ot " Froe o
[3th Filin devaonsteation *Earthsca Cheovicles™ 008 ,02.06 Ukrzine-fapan Cenler 24 Eooe ¢
¥iric Workshop 3008.01.30 {Ukraing Fapan Contar 15 |Loctor: Tamiya Tomoe K 3752
Mochitsuki 2008.01.26 Ukeraine-Japan Contes 150 Free 1]
12th Fism demonstration *Ogka” 2008.01.23 Ukraine-Japan Comler %6 Free o
Tea oeremony demonstration 2008.01.19 Ukraine-}; Crater 36 Loctos: Silmyviska Qlga 1.93 35.14
Haiku eleb 2008.01.16 Ukraine-Japan Censer 5 Free [
Mizuhikl club 2008.01.16 Ukraine-Japan Couer B Fice [y
: Veaua; Kiev ium of
Origami class 2W007.12.25 Ukraitse-Japan Center 7 e iviininiri Froe o
All-Ukraine znime and mange fan-
Animecemanga festival 2007.12.12 clut "Crystal Power” 500 Venue: CP «KPlo Free ]
Uknine-fapan Center
Master-class on making Japaneac new-year cards 2007.62.20 Ukraine-lapan Conter 17 Lector: Tamiyr Tomoc 1.98 3762
Master-class on Monkiri 2007.12.13 Ukrainc-Japan Center & Loctos: Famiya Tomoe ot 17.32
11th Film demnoastration «Shinobis 2007.42.05 Uletaing-fapen Conter 31 Fros 2
Mizuhiki chib 2007,11.30 tkcraing-Tapan Center 5 Froo a
Haiku club 2007.11.28 Uk raine-]; Cenler F] Free ]
L Venue: Special boanding-school
Origami class 2001112 kraine-Fapan Conter D o atmge childeen b Free a
Karaoke contest for the Ukniinixn smrents studying Japanese 2007.11.17 ktaine-Fapan Center 46 Frec 0
2nd tastor-class on painting eastev-Cpgs 2007.11.15 Uhraine-fapan Conler 17 Lecior: Stashuk k1 4158
2t master-cinas on suminagushl 2047.1E.09 Uktainc-Yapan Conter 21 Lector: Mironchuk Victoria 94 792
10h Filon demonriration sSakurans 2007.11.07 Ukrainc-fapen Center 63 Froe []
{Mizuhiki clab 1007.16.31 Ulcraing-Jzpan Cenler 1] Frea 0
Cup of Uksaing on Go 2007.10.27 - 28 T C 100 Froe 1]
: The Embasty of Japan in Ukraine -
Concert-loetiom «The soul of a Japancse dances 2007.10.25 The fapan Foundation 100 Gnous Ki"‘; ""“”IL" sdother | o [}
Ukrine-fapan Coster pecp!
Haiku club 2007.1024 Ukminc-Japan Center 7 Free ]
L . Venue: Kiev pymnasium of
Origami class 207.10.1% Ukraine-Japan Center ] Oriental ey Free ]
Lector: Miyashiro Emiko
Introducing Japancse culture 10 he Ukrainian schoalchikéron 2007,10,15- 16 Uknaine-Japan Center 236 Vemuez Korop town. Chomigov Froe Q
Jregion
Cup of Japanssc Ambassador on Koado 20071914 “"M 5’“““"’!, “E"*’“ fa ke 00 Free o
Cup of ifoyotan on Go 071002 14 u“l! i Go Associaton 195 ' Froe o
Autuma sport pvent WOT.10.05 Ukraine-Sapan Ceoiae 54 VU evic: lK"""l "'“‘";:‘"" of Free 0
9th Filtn detwoasurion sPaprikas 2007.10.03 Usriing-Japan Conder 29 Free 1]
The tmecting of Ukrainian and Japanesz students 2007.09.29 Ukraine-Japan Centor £ V,“‘“"i’mx:“ Eree a
Representative office of Ryuscid E
Elimination stage of the *Sho o koshien™ contest 2007.09.22 [ Morimoto in {iraine 13 Free 0
Maricr-clnss on suminagashi 2007.09.22 Hi| Lector; Parkhomenko Bogdan 3.96 R3.16
Book market 200149.22 S0 Paid event 1.93 9%
15t League of Championship of Uknaine on Go 2007.09.21- 22 3z Fres o
Haiku clob 2007.09.59 [ Froe 0
Mimihiks ciub 1007,09 19 5 Fros o
%th Film demonstration «f.ave and Honors 2007.09.08 34 Froe. 0
7th Film democstration WOreat Goblia Wan 207.07.41 15 Fres [+]
In the conisxt of aLand of
Tusabata holiday 2007.07.47 ”m.""_‘;“' "fCD""m"" w7 festival Free 0
Ukeine-Tapan Cen Vene: Spivoche pole
5th Film deswonstranion wRiding a Mo 2007.04.27 Ukrainz-Tapan Centor 23 Freo | [1]
Loctor: Midori Yamada - Chict|
horttenn courees CENEDINS ey 20070625 Ukraing-Fapan Centor 12 loFibMoscowbrachofthe |  Free o
Ukraine-Japan Center’ project’s anmivirzary * school
«Japaness eveningu 0 . .
ine-da Cemle? Brolect's ammivers 2001.0621 Ukraine-Japan Center 600 Venue: Ukminian House Froe ]
Haiku club 2007.0620 Uknine-fagan Center & Froe 0
Mizuhiki elub 2007.06.13 Uknioe-fapan Cemer 7 Free [i]




Scienbfic ascomation of students beolh
Inforrmational fair 200705 25 and aspirants of NTUU wKPbs sog  fumberofUAICboothusess. | 0
Ukrsine ] c approx. 100
5th Film demonstration abfula daneers 2007.05.23 Ukraine-1zpas Center 31 Fres ']
Hoiku club 2007.05 16 Ukraint-Japan Cemer 9 Free 0
Minshiki club 200705 16 Ukraina-Japan Centar 1] Free [
Children's day Kiey gytrnasiom
of Oriental languages Mel 2007.0504 Ukraine-lapan Center 48 Froe 0
Film demonstzation Mk uHiaden Bladen 6010318 | Rrawe-Japan Cemer a7 Froe b
The Embassy of K Ukring
Commony of masga transfer to the center 2007 04 £3 iy ’9‘"‘: n » Free 0
Ezgies holiday Master-class on painting Easter-togs 2007.04.L1 Uknaine-Japan Center 3T Lector Stashuk Zovs Free [}
Haikss club 2007.04.04 Ukraive-Japan Center 15 .
Mizubiid elub 2007 04.04 kcrnine-fapan Center 13
Totaf number ol events [ Aps TH.1E
VJapanese Arts Courses (Paid) .
l Humber of Fee
Course title Tima Organizer . Feorearkz pex.person | Total {LISD)
(LSRN
20071001 - 3007,11.18 .
o Woekly Uraino-apan Cenler 121 89 {985
2007.02.14 - 2007.0530 -
Cio Weokly Usiraine-Fapan Conter 9% u9 ]
2807.10,03 - 2007.12.19 .
Tea ceremany Woekly Ukraine-Japan Center 4] 124,75 122,75
Tes cercmany T '!m"'““’ Ukraine-Japan Centee ) 12478 ¥125
2007.01.10 = 2007.03.28
Tea ceromony (A) W Ukeaine-Japan Centor 56 12435 TH8.5
2007 01,13 - 20070331 .
iTea ceremony {B) Weadd Ukraine-Jepsa Contes 51 1475 2375
. 07.10.06 - 10011215 N
Calligraphy Wedkdy Ukeruine-Japan Center 0 5941 136643
Calligrphy m?'m‘?: -!m‘r.lms Ukraine=Japan Cenmar ) ABAL 21764
Calligraphy m’“'&? -!zoor.os.w Ukraing-Japan Center 7 5841 100997
. 2007.02,17 - 2007.06.09 .
Calligraphy i Uk raineJapus Conter 3T 5041 LIS H
2007.10.05 - 2008.01.25 .
tkebana (A} Biwoek) Ukroinc-fapan Center & 5545 120,85
' . 2007, IG.I.S ~H0801.26 Ukraine-Jopan Conter 51 55.45 720,85
2007,02.09 - 2007.05.25 .
A Ukrnine-}: Center 7 5545 388,15
Febm (A} Biweck! apan
|I‘luebaln {8 2m1.01§. l-n - 2067.05,1% Ukraine-Japen Centsr ] 5545 . 388,15
Total number ol cvents 4 935 93318.94
VUASC Forums
Noember of i
Tk Time Orgamizer . Rermarics perpeson | Toml (USD)
e US
Lactar: Takazhi Kuroki, the
Hith UAIC Forum *The Etiquetts of the Warntior™ 2008.03.26 Ukraine-Japan Conter 63 President of Kyiv Federntion of [ 1]
Adkidp and Biidy
10th UAJC Forum "Sushi, Way to Perfoction™ 2008.62.27 Uknine-Japan Comier 85 [of the: residence of the 0 a
Lector: the Yies-ministor of
otk UAIC Forum "Towba. Az of the Samutsi.” 2007.12.19 Ukeaine-lapan Center 41 finanoe of Ukraing, Kozymenkol 0 0
v A
’m. UAJC Forutn “Powerlifiing, Japanese Experience.” 2007.11.21 Wkesing-Jagan Centet 11 Eoctor: Hitoshi Nakaowm 1] 0
Tih UAIC Forum "Japanest Swoct” 2007.10.47 craine-Japan Conter 1 's'°°‘°“ Emikio Miyashiro, the s a
- Leotor: Koichi Ueds, the
(6h DAIC Foruen "Unnisian loduticy Through e Frs of 2 070012 Ukning-Japan Conter N |munaging direcorofbeNTE | 0 a
apuncse C
S1 UAIC Fonom *The Ukrsine-Japanese Retations Novardays™ 2007.06.06 Ukmine-Jspan Conter w0 }'W;E‘! “"‘*’! ““"“'!. of o o
Lecior: Hiroki Godai, the
4t AIC Forum "What is Kendo?™ 207.04.25 Ukraina~Japan Center k) president of the Kyiv Kendo ] o
Foderation
Total maember of events 3 44 L] 8




<2006
WV Cultural eventy

Fee
. N
Tigke Time Organizer umb:r of Remarks perpenson | Tolal {USD)
(USD)
3rd Film demonstration «Star public-officens 2007.03.22 Uskraitit-Japar: Conter 20 Froe o
Hiramatsun Festival . Nols13 00—I4 30
. 7. Traine-
Workshop on lkebaz, 108 eeremony, arigari. yubats) 2007.93.09 Usaine-Jipn Ceates B0 [Ne2/14 30-16 G0 Fres v
2nd Film demcastrationnJapan's good ofd timesn 207.02.22 Ukraing-Japan Cemter 40 Free I
N L Ukraine-Japan Center
Kiev Go Championship {teams) 070217 «18 Ukrainian Ga Assocation 93 Free o
Kicy Ga Champgionship (pairs) 20070211 -2 Ukraine-Japan Couter on 18 Frec 0 -
Introducing Japancse sensc of beauty o Ukraine-Tapan Ceatter
ABUkrainian Beaoty forn 2007.G2.10 Ukl Ehetic iation &0 Free [
Introducing Japanese culture £ the schoolchildren 2007,02,09 Elkraine-Japan Center 20 Veouz: uHarmonyn gymnasiom Free ']
. ;. . kenine-lapan Center Vome: Kiev Inernationsl
Eamono and furoshiki damonseration 2007.02.08 I ation 36 Unéversity Free 0
) Ukraine-lapan Center Venue; Shevehenko's Kicv
Culture of Tying 2007.02.08 lapancss teachers' Association 120 MNational University Free 0
N , Ukeame-Tapan Ceoter Venwe: Kiev gymnasium
Ikebana and kimono demonstration 2007.0207 ) o' Associati 60 of Ocicrmial lan P Free a
N . Ukcaine-Japan Center Venue: Kicy National
Tebana and Kimono demonstration 20010206 h Jeachers Association | ingulstic Universicy Fiee ¢
Sctsubun Holiday 2007.02.03 Ulaine-Japas Centor L] Free 0
Kicv Go Championship {men) 2070137 - 28 Ykrainc-Japn Center ® Fre 0
lat Film demonstration «Thowsand.years lave - Siory of 2007.025 Ukraiso-Japsn Contor 35 Froe o
ﬂmﬁm Genjin
Ukraine-fapan Center
. resertative office of Ryuscki
The exhibition of works by callygraphy courses' studonts 2006.12.23 ml fori inwlno N yu 30
The Embassy of Japan in Ukraine
Haiku conteat (Comteat) 2006.11.25 Ukraine-Fapan Cenker 40 Free 0
. Ukraing-Japan Conter
Tea coromony demonstration and lesson 2006.11,19 M NPO “The Way oF Fea® 4] Free 0
Haiku coatest {Thind sesxion) 006,51 18 Ukraine-Japan Cenor 50 Free [
Ukrainc-Japan Cenlor
Cup of Japanesc Ambassador on Go 2006.11.17-19 Ukrainian Go Assotiation The 06 Free a
IM of Sspan in Ukraing
Projoct X Documental films demonstration 2006.11.16 Eherxine-fapan Cender 30 Froo L]
Hadka conost (Second sessioe) 2006.11.11 Ukraino-$apan Center o |ocon Shoton Gafna, Ton | g 0
R ) ) [The Embaasy of Japaa in Ukrain
Uksainisn political research school’s graduates’ L3t meeting 20061110 .y . hool 35 Free 1]
Project X Diocumental films demorstration 2006.11,09 Ukraine-Japea Comer 7 Froe 0
Hadky contest (First seasion) 2006.11.03 Ukrmine-fapan Corter 56 SMW e Shovsova Galina, Tea | [}
Tea ceremony daronstration and ksaon 2006.10.22 [101] Loctor: Sitnytska Olgn Freo a
Gala Beaumonde pany 2006,10,13 600 Froe ]
Iapancse Comer
Lector Midort Yamada - Chicf
Scrminar on Tkebana 2006.10.22 Eir) of the Mascow branch of the Freo ]
Ikenobo schoot
Ukraite Go Champioaship 2006 2006.09.12 - 14 Free 0
Japancas drammers’ concort 2004.09.05 1600 Yemue: PCA NTU «KPIy Fiee
fapancss drummers’ concert 2006.09.03 e opering of «Month of Tapan in 1300 Yenue: National oper Freo an
Ukralsc-Japan Center
, The Exrbassy of Japan in Ukraine,
Jopantse drasmmen’ conteft 2006.09,62 U i of Yapan in 1500 Venue: Contractova ploscha Froe
aticnad minarities Festival Cofl(x:v
aticna) minarities Festi ity .
| Tapanese Corner 2005,062% iomine-Japan Center 00 [Vowe: Spivoche pole Free 0
. Leetor: Midori Yamads - Chicf
fhobana demonstration 2006.05.33 e T Bt Fenaon o 5 [ofthe Moscow branchof the | Free 0
bassy of Tupua in Usraine Ikenobo school
N Leclor: Midori Yamada - Chief
Tkebana demonsiration 2006.05 12 K:::lh f)fhpuninlll . 50 of the Moscow branch of the Fres [}
Denobo schoel
Children's Featival 2006.05.05 Ukraine-Japan Cester 45 Free 0
. . Uraine-Japan Cenigr -
" 2
20th annjversary of Chermobvl slntroducing Japenese Caltures 2005.04 19 . Ko abun 95 Vawe: Zhitomir town Fmee B




20th anniversary of Chernobyl: Non-Govemsmeat Ovpanizations’ 2006.04 74 Chemobyl Ryuuenchuubun 30 Free o
n The Embassy of Sapan sy Ukraine
Totsl number ol events hri 13210 41712
W Jupanese Aris Courses (Paid)
Fee
Course tie Tore Orpasizer Mumber of Remarks petperson | Tot (USD)
V3D
: 33
Ga (A w0505 2!"“""“ Ukrsioe-Japan Ceatze 0 198 1346
- 2.
p= 2006.09,:')"1 ;&oﬂ W raine-Sapan Conter 100 193 1782
2006 09.04 - 2006.12 20 .
Ted coremony (A} Wogklr Ukraine-fapan Cemer 55 1M IM.25
tea cercmony (B) W07 -HO6I2L iy e Tapan Contar 5 12475 e
Calligraphy (A) 2006 WE'.T N m! # 2B lrie-Tspan Cemter 9 19.8 297
Calligraphy (B) me 1223 Ukrzite-Jepan Center ki3 19.8 297
2004.09.14 - 2006.12.23 .
Calligraphy (C) Biwsekly Ukraine-fepan Center 0 19.8 297
006.09,13 - 12, :
tichara (A) 2 g‘i’ ol 57 aLss 8
2 - 3
Ikebana (B) 2006 “E".‘ m‘:v 2B i fersine-Tapan Conter 3 4158 29106
Totsl number of caurzes ] 650 2560.2]
VUAJC Forumy
L Number of Fee
Tite Tione Oraznizer . Remarks pet.peraon | Total (USER
{USD}
31d UAIC Forum *Cool Japan. Gaihic Lolita Styk” 2047,03.18 Uknaine-Tapan Center 150 Gasloli moda follower Free 1]
Lector: Ivan Potrowich
- " Bondareko, Professor of Kyiv
:{"." AIC Forum “Japanese Poctry as & National Mentality Wer0228 Ukraing-Tapran Conter W Tsrs Shevehenka Natiomak Free b
irmor” "
Univeraity
Froc of charge
A Loctor: Emika Miyasinm
15t UAJC Forum ™ Knot Culluee® 2001.02.07 Ukrainc-fapan Conler 100 Frecofet Froe
Total number of forams 3 %0 1]
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