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Project Design Matrix for the 2nd Phase of the CJCC Project (TENTATIVE DRAFT)
Target Group:  People in private sector, educational field and government as of January 21, 2009

Narrative Summary Means of
Verification

Important
Assumptions

Overall Goal:

CJCC contributes to human resource
development to promote  economic development
in Cambodia and mutual understanding between
Cambodia and Japan.

1) Project record
2) Monitoring survey

Project Purpose:

CJCC becomes the human resource development
and information center to promote private sector
development in Cambodia.

- Monitoring survey
- Project record
- Record of database
development and
utilization

- Ministries and
agencies of
Cambodian
government continue
their support to CJCC.

Output:

1.  Management of CJCC is further strengthened
to be a sustainable service-providing
organization.

- Organization chart
- Project record
- 6months progress
report
- Financial record
- Monitoring report
- Record of meetings

-Necessary budget for
CJCC secured by
MoEYS and RUPP
- Members of Joint
Coordinating
Committee and
Managing Committee
will continue their
support.

- Project record
- Questionnaire at the
end of the course.
- Monitoring survey

- Project record
- Examinations at the
end of the course to
check their level of
understanding
- Questionnaire at the
end of the course.
- Monitoring survey

- Cambodia's
economic situation is
not deteriorated too
much.

4.  Function to provide and to facilitate services
of exchange activities and information between
Cambodia and Japan is strengthened.

- Project record
- Questionnaire to
participants
- Monitoring survey
- Record of facility
operation

3.
(1) High-quality Japanese language courses are
implemented, which complements needs and
activities of other Japanese educational
institutions.
(2) Management system with local resources is
strengthened.

Verifiable Indicators

1) The number of CJCC course graduates who work in private sector
exceeds 10,000.
2) The numbers of activities, people and information on Exchange
Program between the two countries increases every year.
3) Awareness of CJCC in Phnom Penh and major cities increases to
more than 20%.

1) More than 3,000 certificates are issued for the participants of HRD
courses (except for seminars)
2) More than 400 certificates are issued for the participants of
Japanese Language Courses
3) Total number of participants for both provided and facilitated
events in the Project period exceeds 100,000.
4) Number and contents of both networking activities and established
CJCC database on human resource
5) Awareness of CJCC in Phnom Penh increases to more than 35% in
2014.
1) Chart that describes decision-making procedures/system, function
of each position and responsibility sharing among managers and
sections is formulated and improved every year.
2) An integrated mid-term strategic management plan is formulated
and revised regularly.
3) Formulated annual management plan becomes more detailed and
integrated every year.
4) Training program for CJCC managers/staff is constantly
implemented with a satisfaction of participants.
5) Concrete collaboration programs with various organizations
increases every year.
6) Frequency and contents of Managing Committee meetings
7) All stages of CJCC planning and management are implemented by
the counterpart's initiative.
8) 30% of the Center's local expenditure is covered by the  Center's

4-1 An integrated mid-term strategic management plan for provision
and facilitation of various services and information is formulated and
revised regularly.
4-2 Number of both provided and facilitated events and information
services
4-3 Number of participants for provided events and services
4-4 Degree of participant's satisfaction for provided events and
services
4-5 Number and contents of registered  CJCC members and partners
on CJCC database
4-6 Number and contents of networking activities
4-7 Number of inquiries and requests for event organization from
outside
4-8 Number and contents of developed multimedia products for
public relations and information provision

3-1 An integrated mid-term strategic management plan for Japanese
Language Course is formulated and revised regularly.
3-2 Number and contents of implemented courses
3-3 Number of course participants
3-4 Degree of participant's satisfaction
3-5 Number of developed Japanese Language Teachers at TOT course
3-6 Number and share of participants who passed Japanese Language
Proficiency Test*
3-7 Number and level of registered graduates from Japanese
Language Course on CJCC database
3-8 Number and contents of networking activities
3-9 Most of the planning and management function is implemented by

4-9 Most of the planning and management function is implemented by
local staff in 2014.

own income in 2014 based on the formulated mid-term plan.
9) Frequency and contents of sharing information by utilization of
CJCC database

3-9 Most of the planning and management function is implemented by
local staff in 2014.

2-1 An integrated mid-term strategic management plan for HRD
Course is formulated and revised regularly.
2-2 Number and contents of implemented courses
2-3 Number of course participants
2-4 Degree of participant's satisfaction
2-5 Number of developed trainers at TOT course

- Japanese company
and Japanese people
who live in Cambodia
continue their support
to CJCC.

2.
(1) Human Resource Development Course
further contributing to private sector is
implemented.
(2) Management and implementation of Human
Resource Development Course is strengthened
with more initiatives and utilization of local
resources.

2-6 Number and level of registered trainers of HRD Course on CJCC
database
2-7 Number and contents of registered graduates from HRD Course
on CJCC database
2-8 Number and contents of networking activities
2-9 The share of teaching time by local trainers exceeds 50% of the
total in 2014.
2-10 Most of the planning and management function is implemented
by local staff in 2014.

３．PDM
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Project Design Matrix for the 2nd Phase of the CJCC Project (TENTATIVE DRAFT)

Narrative Summary Important
Assumptions

Activities:
1. Strengthening of CJCC management
1-1 To develop decision-making procedures/system with a clear
responsibility/information sharing among, management level,
sections and Japanese Experts
1-2 To formulate an integrated mid-term strategic management
plan
1-3 To formulate an integrated annual management plan
1-4 To formulate and implement mid-term and annual personnel
development and recruitment programs
1-5 To formulate, implement and monitor mid-term and annual
financial plans
1-6 To arrange and hold regular meetings (Steering Committee,
Managing Committee, Regular Staff Meetings)
1-7 To formulate and implement collaboration programs with
universities, private sector and government agencies
1-8 To develop CJCC database that all CJCC staff can share
information on human resources on each section's activity
1-9 To implement the public awareness assessment survey

3. Strengthening of Japanese Language Course
3-1 To formulate an integrated mid-term strategic management
plan for Japanese Language Course
3-2 To formulate an annual strategic implementation plan of all
courses with budget plan
3-3 To manage, implement and monitor Japanese Language
courses with initiatives of local staff
3-4 To maintain and upgrade graduates' information on CJCC
database
3-5 To implement constant networking activities with graduates,
other Japanese Language Schools, universities and government
agencies

4. Strengthening and integration of provision and facilitation
of various services and information
4-1 To formulate an integrated mid-term strategic management
plan for provision and facilitation of various services and
information
4-2 To formulate an annual strategic implementation plan of all
services and information activities
4-3 To manage, implement and monitor all services and
information activities with initiatives of local staff
4-4 To maintain and upgrade information of CJCC members and
partners on CJCC database
4-5 To implement constant networking activities with members,
participants, Cambodian and Japanese universities, and
government agencies
4-6 To strengthen the function of public relation and
advertisement of CJCC
4-7 To strengthen the function of information collection and
provision
4-8 To make marketing efforts on inviting  Cambodian and
Japanese institutions and organizations to implement events at
CJCC

2. Strengthening of Human Resource Development Course
2-1 To formulate an integrated mid-term strategic management
plan for HRD Course
2-2 To formulate an annual strategic implementation plan of all
courses with budget plan
2-3 To manage, implement and monitor HRD courses with more
initiatives of local staff
2-4 To formulate and implement an annual development plan of
local trainers with development of research-related function
2-5 To establish and maintain trainers' information  on CJCC
database through implementation of trainers' training courses
2-6 To maintain and upgrade graduates' information on CJCC
database
2-7 To implement constant networking activities with graduates,
private sector, universities and government agencies

Both Joint
Coordinating
Committee and
Managing Committee
will be held as
planned.

Input:
(By Japanese resource)

<Experts>
1) Long-Term Experts
- Chief Advisor
- Project Coordinator
- Expert on Japanese Language Course
- Expert on management for various services
and information
2) Short-Term Experts (HRD Course
management, lecturers and advisors,  Experts
on specific management and technical issues
when necessary)

<Training in Japan>
1) For CJCC director, managers and staff.
2) For participants of each course.

<Expenses>
- Staff recruited by CJCC from outside of the
universities.
- Travel allowance for regular staff.
- Translations of materials
- Print and binding of text books.
- Advertisement
- International telephone and fax expenses,
international postage.

<Equipments/Materials>

(By Cambodian recourse)

<Managing Staff>
- Director
- Management administrator
- Course manager of Human Resource
Development Course
- Course manager of Japanese Language
Course
- Course manager of Exchange Program
- General administration staff

<General administrative expenses to run and
maintain the Center>
- Payroll of staff assigned by the universities.
- Fee for Cambodian lectures
- Rent of space outside of CJCC.
- Local Telephone and fax expenses ,  local
postage.
-  Internet connection
- Stationary
- Furniture
- Remuneration for committee / ceremony
participants.
- Public utility charges.
- Facility maintenance.
- Equipment maintenance.
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Activities
I II III IV I II III IV I II III IV I II III IV I II III IV

Evaluation Activities * *

1-1 To develop decision-making
procedures/system with a clear
responsibility/information sharing
among, management level, sections
and Japanese Experts

All CJCC managers & JICA Expert(s)
(CJCC Director and Chief Advisor)

1-2 To formulate an integrated mid-
term strategic management plan

All CJCC managers
(CJCC Director and Chief Advisor)

1-3 To formulate an integrated annual
management plan

All CJCC managers
(CJCC Director and Chief Advisor)

1-4 To formulate and implement mid-
term and annual personnel
development and recruitment programs

Administrator and Project Coordinator

1-5 To formulate, implement and
monitor mid-term and annual financial
plans

Administrator and Project Coordinator

1-6 To arrange and hold regular
meetings (Joint Coordination
Committee (JCC), Managing
Committee (MC), Regular Staff
meetings)

* * * *   *

CJCC Director and Administrator

1-7 To formulate and implement
collaboration programs with
universities, private sector and
government agencies

Administrator, Exchange Program
Manager and Public Relations

Manager

1-8 To develop CJCC database that all
CJCC staff can share information of
human resources on each section's
activity

Public Relations Manager and staff
with inputs by Activities 2-5, 2-6, 3-4

and 4-4, JICA Expert

1-9 To implement the public
awareness assessment survey

Administrator and Public Relations
Manager

2-1 To formulate an integrated mid-
term strategic management plan for
HRD Course

HRD Course Manager and staff with
assistance of respective JICA

Expert(s)

2-2 To formulate an annual strategic
implementation plan of all courses
with budget plan

-ditto-

2-3 To manage, implement and
monitor HRD courses with more
initiatives of local staff

-ditto-

2-4 To formulate and implement an
annual development plan of local
trainers with development of research-
related function

-ditto-

2-5 To establish and maintain trainers'
information  on CJCC database
through implementation of trainers'
training courses

HRD Manager and staff,
Administration staff

2-6 To maintain and upgrade
graduates' information on CJCC
database

HRD Manager and staff,
Administration staff

2-7 To implement constant networking
activities with graduates, private
sector, universities and government
agencies

HRD Course Manager and staff with
assistance of respective JICA

Expert(s)

���Tentative Plan of Operation (PO)

2. Strengthening of Human Resource Development (HRD) Course

JPFY2013
Year 5

JPFY2009
 Year 1

JPFY2010
Year 2

JPFY2011
Year 3

JPFY2012
Year 4 Responsible person*

in project team
(Person in (  ) has a leading

responsibility for planning and
implementation.)

1. Strengthening of CJCC Management

Initial draft

Plan for FY2010

Plan for FY2011

Plan for FY2012

Plan for FY2013
Plan for
FY2014Plan for FY2009

mid-term terminal

Revision(1) Revision(2) Revision(3) Revision(4)

Initial draft Revision(1) Revision(2) Revision(3) Revision(4)

PlanPlan

Implementation

Plan

Implementation

Plan

Implementation

Plan

Implementation

Plan

Implementation

PlanPlan

Implementation, monitoring and revision

Plan Plan Plan Plan

JCC

Periodical holding of both MC and CJCC managers/staff meetings

JCC JCC JCCJCC

Initial draft Revision(1) Revision(2) Revision(3) Revision(4)

Plan for FY2010

Plan for FY2011

Plan for FY2012

Plan for FY2013
Plan for
FY2014Plan for FY2009

PlanPlan

Implementation, monitoring and revision

Plan Plan Plan Plan

Implementation and improvement

Establishment, constant update  and improvement

４．PO
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Activities
I II III IV I II III IV I II III IV I II III IV I II III IV

3-1 To formulate an integrated mid-
term strategic management plan for
Japanese Language Course

Japanese Language  Course Manager
and staff with assistance of respective

JICA Expert(s)

3-2 To formulate an annual strategic
implementation plan of all courses
with budget plan

-ditto-

3-3 To manage, implement and
monitor Japanese Language courses
with initiatives of local staff

-ditto-

3-4 To maintain and upgrade
graduates' information on CJCC
database

Japanese Language Course Manager
and staff, Administration staff

4. Strengthening/integration of provision/facilitation of various services and information

4-1 To formulate an integrated mid-
term strategic management plan for
provision and facilitation of various
services and information

4-2 To formulate an annual strategic
implementation plan of all services and
information activities

4-3 To manage, implement and
monitor all services and information
activities with initiatives of local staff

4-4 To maintain and upgrade
information of CJCC members and
partners on CJCC database

Library Manager and staff,
Administration staff

4-5 To implement constant networking
activities with members, participants,
Cambodian and Japanese universities,
and government agencies

Administrator, Exchange Program
Manager, Public Relations Manager

and respective JICA Experts

4-6 To strengthen the function of
public relation and advertisement of
CJCC

Manager and staff of Public Relations

4-7 To strengthen the function of
information collection and provision

Administrator, Exchange Program
Manager, Public Relations Manager

and respective JICA Experts

4-8 To make marketing efforts on
inviting  Cambodian and Japanese
institutions and organizations to
implement events at CJCC

Administrator, Exchange Program
Manager, Public Relations Manager

and respective JICA Experts

  Note:  (1)  JPFY: Japanese Fiscal Year (April - March);    Quarters:  I: April - June,   II: July-Sept.,   III: Oct.-Dec., IV: Jan.-March
              (2) "Responsible person" means that he/she is a major working person for basic planning and implementation of the activity. 
                 Manager of each section would have a responsibility of basic planning and implementation of the respective activity with planning for 
                 human resource and budget allocation.  Plan of allocation of human resource and budget from each section is expected to summarize
                 at the Administration section.  All the drafted plans would be reported to the Director who will directly work with
                 integration and finalization of "integrated" plan of CJCC as a whole with assistance of Chief Advisor.

3. Strengthening of Japanese Language Course

Japanese Language  Course Manager
and staff with assistance of respective

JICA Expert(s)

JPFY2010
Year 2

JPFY2011
Year 3

JPFY2012
Year 4

Responsible person*
in project team

(Person in (  ) has a leading
responsibility for planning and

implementation.)

3-5 To implement constant networking
activities with graduates, other
Japanese Language Schools,
universities and government agencies

Managers (and staff) of Exchange
Program, Public Relation, Library and

Maintenance with assistance of
respective JICA Expert(s)

JPFY2013
Year 5

JPFY2009
 Year 1

Initial draft Revision(1) Revision(2) Revision(3) Revision(4)

Plan for FY2010

Plan for FY2011

Plan for FY2012

Plan for FY2013

Plan for
FY2014Plan for FY2009

Implementation and improvement

Initial draft Revision(1) Revision(2) Revision(3) Revision(4)

Plan for FY2010

Plan for FY2011

Plan for FY2012

Plan for FY2013

Plan for
FY2014

Plan for FY2009

Implementation and improvement

Implementation and improvement

Implementation and improvement

Implementation and improvement

Implementation/upgrading of Elementary, Intermediate and Teachers' Training Courses
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1.  CJCC������

Initial draft

Plan for FY2010

Plan for FY2011

Plan for FY2012

Plan for FY2013
Plan for
FY2014Plan for FY2009

mid-term terminal

Revision(1) Revision(2) Revision(3) Revision(4)

Initial draft Revision(1) Revision(2) Revision(3) Revision(4)

PlanPlan

Implementation

Plan

Implementation

Plan

Implementation

Plan

Implementation

Plan

Implementatio

PlanPlan

Implementation, monitoring and revision

Plan Plan Plan Plan

JCC

Periodical holding of both MC and CJCC managers/staff meetings

JCC JCC JCCJCC

Initial draft Revision(1) Revision(2 Revision(3) Revision(4)

Plan for FY2010

Plan for FY2011

Plan for FY2012

Plan for FY2013
Plan for
FY2014Plan for FY2009

Plan��

Implementation, monitoring and revision

Plan Plan Plan Plan

Implementation and improvement

Establishment, constant update  and improvement

���

2010����

2011����

2012����

2013����

2014��
��2009����

�� ���

��(1) ��(2) ��(3) ��(4)
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JCC JCC JCCJCC

��� ��(1) ��(2) ��(3) ��(4)

2010����

2011����

2012����

2013����

2014�
���2009����

��

������������
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Initial draft Revision(1) Revision(2) Revision(3) Revision(4)

Plan for FY2010

Plan for FY2011

Plan for FY2012

Plan for FY2013

Plan for
FY2014Plan for FY2009

Implementation and improvement

Initial draft Revision(1) Revision(2) Revision(3) Revision(4)

Plan for FY2010

Plan for FY2011

Plan for FY2012

Plan for FY2013

Plan for
FY2014Plan for FY2009

Implementation and improvement

Implementation and improvement

Implementation and improvement

Implementation and improvement

Implementation/upgrading of Elementary, Intermediate and Teachers' Training Courses
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