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MINUTES OF MEETINGS BETWEEN
JAPANESE PREPARATORY SURVEY TEAM AND
AUTHORITIES CONCERNED OF
THE ROYAL GOVERNMENT OF CAMBODIA ON
THE PROJECT FOR CAMBODIA-JAPAN COOPERATION CENTER (Phase II)

In response to the request made by the Royal Government of
Cambodia (hereinafter referred to as “RGC”) for the Project for
Cambodia-Japan Cooperation Center (Phase II) (hereinafter referred to as
“the Project”), the Japan International Cooperation Agency (hereinafter
referred to as “JICA”) has organized the Preparatory Survey Team
(hereinafter referred to as “the Team”) headed by Mr. Hiroaki Nakagawa in
order to discuss the framework of the Project from 15 January 2009 to 23
January 2009,

During their stay at Phnom Penh, the Team held interviews,
workshops and a series of meetings and exchanged views with the
authorities concerned of the RGC (hereinafter referred to as “the Cambodian
side”).

As a result of the discussions, the Team and the Cambodian side
agreed to recommend to their respective Government the tentative
framework referred to in the document attached hereto.

Phnom Penh, 23 January 2009

¢ : ,/O _ //"W\WQ_ el

iroaki Nakagavet— H.E. Prof. Pit Chamnan
Leader Secretary of State
Preparatory Survey Team Ministry of Education, Youth and Sport
Japan International Cooperation Agency The Royal Government of Cambodia

.

H.E. Mr. Fav Chhiv Eav
Rector

Royal University of Phnom Penh
The Royal Government of Cambodia



ATTACHED DOCUMENT

1. Purposes of the Preparatory Survey

(1) To discuss and confirm a framework of the Project regarding the project
purpose, outputs, activities, inputs, institutional framework (budget,
staff), terms of cooperation, and target groups, etc.

(2) To discuss and prepare a draft of Tentative Schedule of Implementation
for entire cooperation period based upon the framework of the Project
(Project Design Matrix (PDM), Plan of Operation (PO)).

(8) To study necessity of the Project implementation in terms of five
analysis items for evaluation (Relevance, Effectiveness, Efficiency,
Impact, and Sustainability) regarding inputs, activities, outputs and the
feasibility of project purpose achievement (Ex-ante Evaluation).

(4) To prepare and sign the Minutes of Meetings (hereinafter referred to as
“M/M”) as a result of the Survey.

2. Results of the discussions on the Framework of the Project
Based on the results of the discussions through a series of meetings
and workshops, both sides shared views of the basic concept and agreed its
framework as ANNEX A, B and C. The framework will be reconfirmed
when the Record of Discussions (hereinafter referred to as “R/D”) is signed.
The main points of discussions are as follows:

(1) Basic Concept of the Project
Both sides shared the basic concept of the Project as the following
points:

a) The Project will be implemented in the context of private sector
development in Cambodia.

b) During the project period, Cambodian and Japanese sides make effort to
secure sustainability of the Project activities by taking possible
measures as follows;

@ To formulate annual and mid-term management plan which includes
logical linkage among activities, budget and resources through
introducing PDCA (Plan-Do-Check-Action) cycle.

@ To increase the number of counterpart personnel.

@ To involve more Cambodian lecturers as resource persons in HRD



course, and to encourage further initiative of Cambodian staff in each
activity as well.

® To provide the opportunity of training, including JICA training in Japan,
for appropriate Cambodian personnel such as lecturers and staff.

® 'To increase its own income.

(2) Managerial Framework

a) The “Steering Committee” in the Phase I Project shall be renamed to the
“Joint Coordination Committee”,

b) The Chairperson of the Joint Coordination Committee shall be the
Minister of Education, Youth and Sport.

¢} For deepening communication and discussing operational matters, the
Managing Committee should be further strengthened and utilized as the
practical forum of CJCC management involving RUPP and relevant

universities and ministries.

3. Others

(1) Further procedures for reaching the final R/D of the Project will be
carried out by the JICA Cambodia Office by the end of March 2009.

(20  Draft PDM and PO should be authorized at the first Joint
Coordination Committee.

ANNEXA DRAFT RECORD OF DISCUSSIONS
ANNEX B DRAFT PDM AND PO
ANNEX C EX-ANTE EVALUATION
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RECORD OF DISCUSSIONS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND
THE AUTHORITIES CONCERNED OF
THE ROYAL GOVERNMENT OF CAMBODIA
ON JAPANESE TECHNICAL COOPERATICON
FOR THE CAMBODIA-FAPAN COOPERATION CENTER (PHASE 11} PROJECT

Japan International Cooperation Agency (hereinafter referred to as “JICA™) and
authorities concerned of the Royal Government of Cambodia had a series of meetings for the
purpose of working out the details of the technical ccoperation concerning the Cambodia-Japan
Cooperation Center (Phase I1) Project (hereinafter referred to as “the Project”) in the Kingdom
of Cambodia.

Accordingly, JICA exchanged views and had a series of discussions with the
Cambodian government concerned with respect to desirable measures to be taken by JICA and
Royal Government of Cambodia for the successful implementation of the above-mentioned
praject.

As a result of the discussions, and in accordance with the provisions of the Agreement
on Technical Cooperation between the Government of Japan and the Royal Government of
Cambedia, signed in Phnom Penh on June 17™ 2003 (hereinafter referred to as “the
Agreement”), JICA and the Cambodian authorities concerned agreed to recommend to their
respective Governments the matters referred to in the document attached hereto.

Phnom Penh, March , 2009

Mr. Kazuhiro Yoneda H.E. Prof. Pit Chamnan

Resident Representative Secretary of State

JICA Cambodia Office Ministry of Education, Youth and Sport
The Kingdom of Cambodia

H.E. Mr. Lav Chhiv Eav

Rector

Royal University of Phnom Penh
The Kingdom of Cambodia
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THE ATTACHED DOCUMENT

L COOPERATION BETWEEN JICA AND THE ROYAL GOVERNMENT OF
CAMBODIA
1. The Royal Government of Cambodia will implement the Project in cooperation with
JICA.
2. The Project will be implemented in accordance with the Master Plan in Annex 1.

II. MEASURE TO BE TAKEN BY THE GOVERNMENT OF JAPAN

In accordance with the laws and regulations in force in Japan, JICA, as the executing agency
for technical cooperation by the Government of JAPAN, will take, at its own expense, the
following measures according to the normal procedures of its technical cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex I

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials {hereinafter referred to as
“the Equipment™) necessary for the implementation of the Project as listed in Annex I

3. TRAINING OF CAMBODIAN PERSONNEL IN JAPAN
JICA will receive the Cambodian personnel connected with the Project for technical training
in Japan.

III. MEASURE TO BE TAKEN BY THE ROYAL GOVERNMENT OF CAMBODIA
1. The Roval Government of Cambodia will take necessary measures to ensure that the
self-reliant operation of the Project will be sustained during and after the period of
Japanese technical cooperation, through full and active involvement in the Project by all
related authorities, beneficiary groups and institutions.

2. The Royal Government of Cambodia will ensure that the technologies and knowledge
acquired by the Cambodian nationals as a result of the Japanese technical cooperation will
contribute to the economic and social development of the Kingdom of Cambodia.

3. The Royal Government of Cambodia will take necessary measures to receive and use the

Equipment provided by JICA under II-2 above and equipment, machinery and materials
carried in by the Japanese experts referred to in 1I-1 above.

\3
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The Royal Government of Cambodia will take necessary measures to ensure that the
knowledge and experience acquired by the Cambodian personnel from technical training
in Japan will be utilized effectively in the implementation of the Project.

The Royal Government of Cambodia will provide the services of counterpart personnel
and administrative personnel as listed in Annex IV.

The Royal Government of Cambodia will provide the buildings and facilities as listed in
Annex V.

In accordance with the laws and regulaticns in force in Kingdom of Cambodia, the Royal
Government of Cambodia will take necessary measures to supply or replace at its own
expense for machinery, equipment, instruments, vehicles, tools, spare parts and any other
materials necessary for the implementation of the Project other than the Equipment
provided by JICA under H-2 above.

In accordance with the laws and regulations in force in Kingdom of Cambodia, the Royal
Government of Cambodia will take necessary measures to meet running expenses
necessary for the implementation of the Project other than covered by the Japanese side.

ADMINISTRATION OF THE PROJECT
Ministry of Education, Youth and Sport will bear overall responsibility for the
implementation of the Project.
Director of the Cambodia-Japan Cooperation Center will be responsible for the
managerial matters of the Project.
Japanese Chief Advisor will provide necessary recommendation and advice to Director
and Cambodia counterpart personnel on any matters pertaining to the implementation of
the Project.
Japanese experts will provide necessary technical guidance and advice to the Cambodian
counterpart personnel on technical matters pertaining to the implementation of the Project.

. For the effective and successful management of the Project, the Joint Coodrination

Committee and the Management Committee are established. The functions and
composition of the committees are described in Annex VI.

MONITORING AND JOINT EVALUATION

The progress of the Project will be monitored properly through various measures such as

mutual consultations or dispatch of a monitoring mission. Evaluation of the Project will be

conducted jointly by JICA and the Cambodian authorities concerned, at the middle and during
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the last six months of the cooperation term in order to examine the level of achievement.

VI. CLAIMS AGAINST JAPANESE EXPERTS

The Royal Government of Cambodia shall bear claims, if any arises, against the Japanese
experts engaged in technical cooperation for the Project resuiting from, occurring in the course
of, or otherwise connected with the discharge of their official functions in the Kingdom of
Cambodia except for those arising from the willful misconduct or gross negligence of the
Japanese experts.

VIi. MUTUAL CONSULTATION
There will be mutual consultation between JICA and Royal Government of Cambodia on any
major issues arising from, ot in connection with, this Attachment.

VIII. MEASURES TO PROMOTE THE UNDERSTANDING OF AND THE SUPPORT
FOR THE PROJECT

For the purpose of promoting support for the Project among the people of the Kingdom of

Cambodia, the Royal Government of Cambodia will take appropriate measures to make the

Project widely known to the people of the Kingdom of Cambodia.

IX., TERM OF COOPERATION
The duration of the technical cooperation for the Project under this Attached Document will
be five (5) years from April 1, 2009.

ANNEX1 MASTER PLAN

ANNEXII LIST OF JAPANESE EXPERTS

ANNEX I11 LIST OF MACHINERY AND EQUIPMENT

ANNEX IV LIST OF CAMBODIAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

ANNEX V LIST OF LAND, BUILDING AND FACILITIES

ANNEX VI JOINT COORDINATION COMMITTEE AND MANAGING COMMITTEE
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ANNEXI MASTER PLAN (Tentative)

1. Title of the Project
The Japanese Technical Cooperation for the Cambodia-Japan Cooperation Center (Phase II)
Project in the Kingdom of Cambodia

2. Overall Goal
CIJCC contributes to human resource development to promote economic development in
Cambodia and mutual understanding between Cambodia and Japan.

3. Project Purpose
CJCC becomes the human resource development and information center to promote private
sector development in Cambodia.

4, Output
(1) Strengthening of CJCC Management
Management of CICC is further strengthened to be a sustainable service-providing
organization.
(2) Strengthening of Human Resource Development Course
(a) Human Resource Development Course further contributing to private sector is
implemented,
(b) Management and implementation of Human Resource Development Course is
strengthened with more initiatives and utilization of local resources.
(3) Strengthening of Japanese Language course
(a) High-quality Japanese language courses are implemented, which complements needs and
activities of other Japanese educational institutions.
(b) Management system with local resources is strengthened.
(4) Strengthening and integration of provision and facilitation of wvarious services and
information
Function to provide and to facilitate services of exchange activities and information between
Cambodia and Japan is strengthened.

3. Activities

(1) Strengthening of CICC management

1-1 To develop decision-making procedures/system with a clear responsibility/information
sharing among, management level, sections and Japanese Experts

1-2 To formulate an integrated mid-term strategic management plan

1-3 To formulate an integrated annual management plan
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1-4 To formulate and implement mid-term and annual personnel development and recruitment
programs

1-5 To formulate, implement and monitor mid-term and annual financial plans

1-6 To arrange and hold regular meetings (Joint Coordination Committee, Managing
Committee, Regular Staff Meetings)

1-7 To formulate and implement collaboration programs with universities, private sector and
government agencies

1-8 To develop CICC database that all CYCC staff can share information on human resources
on each section's activity

[-9 To implement the public awareness assessment survey

(2) Strengthening of Human Resource Development Course

2-1 To formulate an integrated mid-term strategic management plan for HRD Course

2-2 To formulate an annual strategic implementation plan of all courses with budget plan

2-3 To manage, implement and monitor HRD courses with more initiatives of local staff

2-4 To formulate and implement an annual development plan of local trainers with
development of research-related function

2-5 To establish and maintain trainers' information on CJCC database through implementation
of trainers’ training courses

2-6 To maintain and upgrade graduates' information on CICC database

2-7 To implement constant networking activities with graduates, private sector, universities and
government agencies

(3) Strengthening of Japanese Language Course

3-1 To formulate an integrated mid-term strategic management plan for Japanese Language
Course

3-2 To formulate an annual strategic implementation plan of all courses with budget plan

3-3 To manage, implement and menitor Japanese Language courses with initiatives of local
staff

3-4 To maintain and upgrade graduates' information on CICC database

3-5 To implement constant networking activities with graduates, other Japanese Language

Schools, universities and government agencies

(4) Strengthening and integration of provision and facilitation of various services and
information

4-1 To formulate an integrated mid-term strategic management plan for provision and
facilitation of various services and information

4-2 To formulate an annual strategic implementation plan of all services and information
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4-3 To manage, implement and monitor all services and information activities with initiatives
of local staff

4-4 To maintain and upgrade information of CICC members and partners on CJCC database

4-5 To implement constant networking activities with members, participants, Cambodian and
Japanese universities, and government agencies

4-6 To strengthen the function of public relation and advertisement of CICC

4-7 To strengthen the function of information collection and provision

4-8 To make marketing efforts on inviting Cambodian and Japanese institutions and
organizations to implement events at CICC

Amendment of the Master Plan

In case the Master Plan is modified due to changes in the Project, both governments will agree
to and confirm these modifications by exchanging Minutes of Meetings.
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ANNEX I LIST OF JAPANESE EXPERTS

1. Long-Term experts

(1) Chief Advisor

(2) Project Coordinator

(3) Expert on Japanese Language Course
(4) Expert on exchange programs and PR

2. Short-term experts on Human Resource Development Course, Japanese Language Course,
and Exchange programs etc., upon necessity

Note:

Assignment schedule of the Long-term experts depends on the progress of the Project and
availability of the suitable experts.

Field, number and term of assignment of shori-term experts and Human Resource
Development course will be decided in consideration of the progress of the Project through
mutual consultation in each Japanese fiscal year.
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ANNEX III LIST OF MACHINERY AND EQUIPMENT

1. The necessary equipment for the transfer of technology by the Japanese experts will be
provided.

2. Other materials and equipment mutually agreed upon as necessary will be provided.

Note:
Contents, specifications and quantity of the above-mentioned equipment will be decided
through mutual consultations within the allocated budget of the Japanese fiscal year,



><q,

<DRAFT>

ANNEX IV LIST OF CAMBODIAN COUTERPART AND ADMINISTRATIVE
PERSONNEL

The following personnel will be assigned to the Center by the Royal Government of Cambodia.
1. Director

2. Administrative manager

3. Human resource development course manager

4. Japanese language course manager

5. Exchange program manager

The following personnel will be assigned by the Center.
Lecturers on each course

Assistants on each course

Administration staff

Accountant

Librarian

Pubiic relation staff

Maintenance staff of facility and equipment

el Al e

Other staff will be assigned when necessary for the activities of the Center

Note:
Actual assignment of the above personnel will depend on the progress of the Project.

\%‘\
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ANNEX V LIST OF LAND, BUILDINGS AND FACILITIES

The following wili be prepared by the Government of the Kingdom of Cambodia for the
implementation of the Project.

1. Necessary space and facilities

2. Office Space for Japanese experts

3. Other facilities mutually agreed upon as required
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ANNEX VI JOINT COORDINATION COMMITTEE AND MANAGING COMMITTEE

1. Joint Coordination Committee
(1) Function
The Joint Coordination Committee meeting will be held when necessity arises and at least once
a year in order to fulfill the following functions;
{(a) To endorse the annual plan of the Center’s activities.
{b) To review the Center management and to find out appropriate ways and means for the
solution of major issues arising from or in connection with Center management.
{c} To endorse the annual work plan of the Project in line with the Plan of Operation which will
be formulated based on the Record of Discussions.
(d) To review the overall progress of the Project, and to evaluate the achievement of the
objectives.
(2) Members of the Joint Coordination Committee
(a) Chairperson
1. Minister of Education, Youth and Sport
(b) Members
1. Rector of Royal University of Phnom Penh
2. Representative of Ministry of Foreign Affairs and International Cooperation
3. Representative of Ministry of Economy and Finance
4. Representative of Council for the Development of Cambodia
5. Representative of Ministry of Cuiture and Fine Arts
6. Representative of Ministry of Commerce
7. Representative of Ministry of Tourism
8. Chief Representative of JICA Cambodia Office
(c) Observer
1. Representative of the Embassy of Japan

2. Managing Committee

(1) Function

The Managing Committee meeting will be held when necessity arises and at least once a 3
months in order to fulfill the following functions under the control of the Joint Coordination
Committee;

(a) To review activities and achievement of the Project.

(b) To discuss the direction of practical and operational issues of CICC.

{c) To report the progress and issues to the Joint Coordination Committee.

(2) Members of the Managing Committee

(a) Chairperson
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1. Secretary of State, Ministry of Education, Youth and Sport
(b) Deputy Chairperson

1. Rector of Royal University of Phnom Penh
(c) Members

1. Rector of National University of Management

2. Rector of Royal University of Law and Economics

3. Represeatative of JICA Cambodia Office

4. Director of CICC

5. Chief Advisor

6. Other organizations upon necessity



ANNEX B Project Design Matrix for the 2nd Phase of the CICC Project (TENTATIVE DRAFT)

ANNEX B

Target Group: People in private sector, educational field and government as of January 21, 2009
Narrative Summary Verifiable Indicators Meians '_’f Lmp orta.n t
Verification | Assumptions
Overall Goal: 1) The numbsr of CJCC course graduates who work in private sector 1) Project record

CJCC contributes to human resource
development to promote economic development
in Cambodia and mutual understandiag
beiween Cambodia and Japan.

exceeds 10,000,

2) The numbers of activities, pcople and information on Exchange
Program between the two countries increases every year,

3) Awareness of CJCC in Phnom Penh and major cities increases 1o
maore than 20%,

2) Monitoring survey

Project Purpose:

CJCC becomes the human resource
development and information center to promote
private sector development in Cambodia.

1) More than 3,000 certificates ase issued for the pasticipams of HRD
courses (except for seminars)

2) More than 400 certificates are issued for the participants of
Japanese Language Courses

3) Total number of participants for both provided and facilitated
events in the Project period exceeds 100,000,

4) Number and contents of both networking activitics and established
CICC database on human resource

5) Awareness of CJICC in Phnom Penh increascs to more than 35% in

- Monitoring survey
= Project record

- Record of database
development and
utilization

- Ministries and
agencies of
Cambodian
government continue
their support to CICC,

Qutput:

1. Management of CJCC is further
strengthened to be a sustainable service-
providing organization.

2014

1) Chart that describes d -making dures/ m,

of each position and responsibility sharing among managers and
sections is foermulated and improved every year,
2) Ani mid-term i

and revised regularly.

3) Formulated annual management plan becomes mere detailed and
integrated every year.

plan is formulated

4} Training program for CJCC staff is c¢ Ly

impl d with o satk ion of particip

3) Concrete collaboration programs with various organizations

i every year.

6) Freq) and of Managing C:

Ty All stages of CJCC planning and are impl by

the courterpart's initiative.

8) 30% of the Center's locel expenditure is covered by the Cenler's
own income in 2014 based on the formulated mid-term plan,

9) Frequency and contents of sharing information by utilization of
CICC datab

- Qrganization chart
- Project record

- 6menths progress
report

- Financia] record

~ Monitoring report
- Record of meetings

iMeanaging Committes

2.

(1) Human Resource Development Course
further contributing to private sector is
implemented,

(2} Management and implementation of Human
Resource Development Course is sirengthened
with more initiatives and utilization of Jocal
resources.

2-1 Anl 3 mid-term Jid
Course is formulated and revised regularly.

2-2 Number and contents of implemented courses
2-3 Number of course participants

2-4 Degree of participant's satisfaction

2-5 Number of developed trainers at TOT course
2-6 Number and level of registered trainers of HRD Cousse on CICC
database

2.7 Number and
CICC database
2-8 Number and confents af networking activities

2-9 The share of terching time by local trainers exceeds 50% of the
total in 2014,

plan for HRD

of regi d grad from HRD Course on

- Project record

- Questionnaire at the
end of the course.

- Monitoring survey

(1) High-quality Japanese language courses are
implemented, which complements needs and
activities of other Japanese educational
institutions.

(2} Management system with local resources is
strengthened.

Language Course is formulated and revised regularly,

3-2 Number and contents of implemented courses

3-3 Number of course participants

3-4 Degree of participant’s satisfaction

3.5 Number of developed Japanese Language Teachers at TOT course
3-6 Number and share of participants who passed Japanese Language
Proficiency Test

3-7 Number and level of registered
Course on CICC database

3-8 Number and contenis of networking activities

3-9 Most of the planning and management function is implemented by

S an BRI AN

d

fiom Jap L

2-10 Most of the planning and function is imph d
by loeal staff'in 2014,
3, 3-1Ani i mid-term ic T plan for Jap - Project record

- Examinations at the
end of the course to
check their fevel of
understanding

- Questionnaire at the
end of the course.

- Monitoring survey

4. Function to provide and to facilitate services
of exchange activities and information between
Cambodia and Japan is strengthened,

4-1 An integrated mid-term strategic management plan for provision
and facilitation of various services and information is farmulated and
revised regularly.

4-2 Number of both provided and facilitated events and information
services

4-3 Number of participants for provided events and services

4-4 Degree of participant’s satisfaction for provided events and
services

4-3 Number and of
on CJCC database

4-6 Number and contents of networking activities

4-7 Number of inquirics and requests for event organization from
outside

d ¢icc bers and

B

4-8 Number ard of developed multimedia products for public
relations and information pravisien
4-8 Maost of the planning and fon is impl d by

local staff in 2014.

- Project record

- Questionnaizs o
participants

- Monitoring survey
-~ Record of faciliy
operation

-Necessary budget for
CICC is secured by
MoOEYS and RUPP.

- Members of Joint
Coordination
Committee and

will continue their
support.

~ Japancse companies
and Japanese people
who live in Cambodia
continue their supporl
to CICC.

- Cambedia's economic
situation is not
deteriorated too much,

(1/2)



ANNEX B. Tentative Plan of Operation (TPO)

Activiti JPFY2009 JPFY2810 JPFY2011 JPFY2012 JPFY2013
clivities Year | Year2 Year3 Year 4 Year 5 Responsible person®
T{HIE V] 8 | X Onav| 1) | Iv| 1| B e T )y in project team
7 - - (Person in { ) has a leading
Evaluation Activities . Il - ibility for planni d
| mid-term terminal responsibility for planning an
. implementation.)
1. Strengthening of CJCC Management
1-1 To develop decision-making ' i § | l ! ‘ ! |
procedures/system with a clear [ { |
. . . o i i i o Al CICC managers & JICA Expert(s)
responsibility/information sharing Initial drait Revision(1) Revision(2) Revision(3) Revision(4) ' ! ’
among, management level, sections ‘ ‘ (CICC Director and Chief Advisor)
and Japanese Experts | i
1-2 To formulate an integrated mid- L g I E ‘ - ? ] _!_ E N ’ j All CICC managers
term strategic management plan Initial draft Revision( 1) Rrvisir‘m!fl\ﬁ Revision(3) Revision{4) {CJCC Director and Chief Advisor)}
_ i - i
1-3 To fermulate an integrated annual Plan for FY2010 Plan for FY2012 Plan for All CICC managers
— | 1 ] i — 1 El ——r— . N .
management plan Plon for FY2000 Plan for FY2011 ' Plan for IEYZDIU Fyzm[4 (CICC Director and Chief Advisor)
1-4 To formalate and implement mid- 1 | —LI)] _—;—PI L _;-P] "'""-I')l I "‘P—[‘-
Plan an an an an an
term and annual person.nel [ oo b [ | |Administrator and Project Coordinator
development and recruitment o P . 1 ion Imol tation  Traph i
fon ion ion rmp io
PIOgrams T —— fod fo] ]
1-5 To formulate, implement and _:l ] —'—laln ' T a:l _L[;la:m T aL P;;‘:
monitor mid-term and annual financial ,a“ L Loy TR P . |Administrator and Project Coordinatar
plans Impl ion, itoring and revision
" * * (B
1-6 To arrange and hoid regular * I =1 Tl Pl
JceC
meetings (Joint Coordination JC? FCC‘ ’ICC' |] CC| P
Campmittee (JCC), Managing Periodical holding of both MC and CICC manasers/staff meetings CJCC Dirsctor and Administrator
Committee (MC}, Regular Staff El
meetings) :
l-?l 1;30 fcr.mulate and |mp}ement i Administrator, Exchange Program
cona 0{§txon programs with ! Manager and Public Relations
uriversities, private sector and ! Manaser
government agencies : &
I8 To develop CICC database that al ; Public Relations Manager and staff
CJCC staff can share information of L N
. with inputs by Activities 2-5, 2-6, 3-4
human resources on each section's and 4.4, JICA Expert
activity ' P
i-8 To implement the public X ; o L Administrator and Public Relations
awareness assessment survey | i E Manager
2. Strengthening of Human Resource Development (HRD) Course
2-1 To formulate an integrated mid- ,___t__ ! I _l J i . { | i l _L I E HRD Course Manager and staff with
term strategic management plan for Initial draft Revision(] Revision(2 Revision(3)} Revision(4 assistance of respective JICA
HRD Course ' Co | ! ; | i Expert(s)
2-2 To formulate an annual strategic [ P I ! Pgn_for FY2!0 13 | ] —-‘-
implementation plan of al} courses  [__| LPI‘“’, for ,Fyzow - - P Plan for -ditte-
with budget plan Plan for FY2009 Plan for FY2011 Plan for FY2013 FY20|14
2-3 To manage, implement and | .
menitor HRD courses with more - ~ditto-
2-4 To formulate and implement an Plan Plan ! ?1;1 ¢ Plan oian Plan
annuzl development plan of local I [ Pl ditto-
trainers with development of research T T Lttt . ! ’
. Implementation, monitoring and revision
related function ) | :
2-5 To establish and maintain trainers’ | 1
information on CJCC database . HRD Manager and staff;
through implementation of trainers' Establishment, constant update and inprovement Administration staff
training courses ?
2-6 To maintain and upgrade : HRD Manager and staff,
graduates' information on CICC Administration staff :
database
2-7TTo u.nplem'en.t.consi'am HRD Course Manager and staff with
networking activities with graduates, - : assistance of respective JICA
private sector, universities and ‘ Implementation and improvement Experi(s)
government agencies i [ i l ! ’ I | 1




ANNEX C
Ex-Ante Evaluation

1. Relevance
The government of Cambodia has implemented the “Rectangular Strategy” under its new

“National Strategic Development Plan” (NSDP) announced in January 2006, in which “private
sector development and generation of employment” is one of the priority areas. The Project aims at
further contributing to the private sector development and generation of employment in the country
and to further strengthen the capacity development of CJCC as a sustainable service-providing
organization, given the successes and lessons learnt from the previous Phase of the Project that
aimed at establishing the foundation of the center that develops human resources for the private
sector development and accelerates mutual exchange and understanding between the two countries.
In this respect, the Project matches with the development needs of Cambodia.

Japan has had an assistance policy to Cambodia, in which the promotion of social and economic
infrastructure development and preparation of environment for economic promotion are positioned
as priority areas, On the JICA’s assistance strategy to Cambodia, the Project is positioned is as one
important technical cooperation under the sub-program for small-, medium-sized and micro
enterprise development under the “private sector development program™. Japan (JICA) has
implemented many assistance projects on Japan Center in different countries, and this ensures that
Japan has enough human resources, experiences and technical capacity for smooth implementation
of the Project.

From these points of views stated above, it is considered that the Project has a high relevance

enough for the implementation.

2. Effectiveness
The Project defines expected outputs and activities that further strengthen and integrate five

outputs that were almost achieved by the previous Phase in establishing CICC’s basic management
and implementing capacity such as (1) Management, planning and operation of CICC, (2) Human
Resource Development (HRD) Course, (3) Japanese Language Course, (4) Exchange Program, and
(5) Public Relations. On each output level, priorities are set as further selection of the target
group, focus of service provision and strengthening of higher value-added activities to target groups
that could bring about more benefits and effectively promote private sector development and
employment generation with a consideration of the current situation and stage of the country’s
social and economic development, and assistance on strengthening more sustainable operation of
the Project by the Cambodian counterparts personnel, which assures for the Project to have clear
logical structure and consistency for an achievement of the Project purpose. In Cambodia a rapid

increase of young population is expected and an employment generation for those, and promotion



<

of human resource development through both training on modern, practical management skills in
order to cope with economic globalization issues inside and outside ASEAN and promotion of
information on education, industry and employment are urgent issucs, which justifies that the
Project purpose and outputs meets with real, local needs in the country. Given the achievements in
the previous Phase, the Project tries to set challenging, but realistic outputs and activities that match
with the current situation of high level of ownership, organizational and human resource capacity
of the Cambodian implementing agency, which suggests that the achievement of the expected
outputs and the subsequent achievement of the Project purpose is considered to be highly expected.
From the above-mentioned views, the Project is considered to have a relatively high

effectiveness.

3. Efficiency

CICC has established its basic foundation of organizational mechanism and smooth
implementation of various activities for the past 5 years in the previous Phase. This “Phase II”
Project can utilize the accumulation and experiences of the past technical cooperation, which
enables to decrease the amount of input in terms of human resources, equipment and budget by the
Japanese side to a comparatively low level. While the Project intends to strengthen the sustainable
implementation with the Cambodian resources, it is planned to gradually reduce the amount of
input by the Japanese side in a stepwise manner in order to increase more efficiency during the
Project period. Most of the Cambodian counterpart personnel and staff of CJCC are very capable
and have strong ownership for the Project, and collaboration and technical transfer with the
Japanese experts have effectively and efficiently been implemented until now. Consequently,
appropriate level of achievement that matches with the amount of input by both the Cambodian and
the Japanese sides is expected to bring about. Furthermore, with the utilization of experiences and
lessons learnt by other Japan Center Projects in 7 countries it is expected to realize a more efficient

project implementation. As & whole, the Project is considered to have a relatively high efficiency.

4, Impact

By the implementation of the Project contributions to (1} employment generation for the youth and
{2) capacity development in business management that can cope with the environment of global
economy are expected to bring about. However, it is a fact that both the number of starting
businesses and improvement of management by HRD Course graduates and the number of
graduates of Japanese Language Course are still limited in the previous Phase, and therefore, this
Project tries to increase its efforts on the development of local lecturers at HRD Course and of

teachers of local Japanese Language schools, which aims at increasing the medium-term impact by



the Project. Currently there is no public institution that implements the same kind of human
resource development activities in Cambodia. When the Project contributes to the capacity
development of other relevant organizations in a medium-term through the achievement of the
Project purpose, it is expected to bring about a larger scale of impact to the country’s social and

economic development.

5. Sustainability
CICC has already established its legal and institutional framework, and the organization is also

about to have a technical sustainability for its daily operation and management. The Project plans to
focus on the managerial, organizational and financial issues that were remained as crucial and
unsolved in a medium-term at the terminal evaluation of the Phase 1, in which concrete activities
and expected outputs that should be achieved in order to solve above-mentioned issues are designed
to define. It is expected that the Project has a certain scale of sustainability at the end of the Project
by the consideration and implementation of the concrete measures that solve those issues by means
of formulation and implementation both of medium-terrn human resource development plan of
local lecturers and CICC staff and of a strategic management plan including measures for
increasing financial sustainability, in view of a transfer of the Project implementation to the
Cambodian side in the future. It is important to plan and implement activities to make clear of
realistic and reasonable level of financial sustainability with recognition that it is very difficult to

ensure the financial sustainability with resources only by the Cambodian side.
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3. PDM

Project Design Matrix for the 2nd Phase of the CJCC Project (TENTATIVE DRAFT)

Target Group: People in private sector, educational field and government as of January 21, 2009
. . . Means o, Important
Narrative Summary Verifiable Indicators . .f porta
Verification | Assumptions
Overall Goal: 1) The number of CJCC course graduates who work in private sector |1) Project record

CJCC contributes to human resource
development to promote economic development
in Cambodia and mutual understanding between
Cambodia and Japan.

exceeds 10,000.

2) The numbers of activities, people and information on Exchange
Program between the two countries increases every year.

3) Awareness of CJCC in Phnom Penh and major cities increases to
more than 20%.

2) Monitoring survey

Project Purpose:

CJCC becomes the human resource development
and information center to promote private sector
development in Cambodia.

1) More than 3,000 certificates are issued for the participants of HRD
courses (except for seminars)

2) More than 400 certificates are issued for the participants of
Japanese Language Courses

3) Total number of participants for both provided and facilitated
events in the Project period exceeds 100,000.

4) Number and contents of both networking activities and established
CJCC database on human resource

5) Awareness of CJCC in Phnom Penh increases to more than 35% in
2014.

- Monitoring survey
- Project record

- Record of database
development and
utilization

- Ministries and
agencies of
Cambodian
government continue
their support to CJCC.

Output:

1. Management of CJCC is further strengthened
to be a sustainable service-providing
organization.

1) Chart that describes decision-making procedures/system, function
of each position and responsibility sharing among managers and
sections is formulated and improved every year.

2) An integrated mid-term strategic management plan is formulated
and revised regularly.

3) Formulated annual management plan becomes more detailed and
integrated every year.

4) Training program for CJCC managers/staff is constantly
implemented with a satisfaction of participants.

5) Concrete collaboration programs with various organizations
increases every year.

6) Frequency and contents of Managing Committee meetings

7) All stages of CJCC planning and management are implemented by
the counterpart's initiative.

8) 30% of the Center's local expenditure is covered by the Center's
own income in 2014 based on the formulated mid-term plan.

9) Frequency and contents of sharing information by utilization of
CJCC database

- Organization chart
- Project record

- 6months progress
report

- Financial record

- Monitoring report

- Record of meetings

2.

(1) Human Resource Development Course
further contributing to private sector is
implemented.

(2) Management and implementation of Human
Resource Development Course is strengthened
with more initiatives and utilization of local
resources.

2-1 An integrated mid-term strategic management plan for HRD
Course is formulated and revised regularly.

2-2 Number and contents of implemented courses

2-3 Number of course participants

2-4 Degree of participant's satisfaction

2-5 Number of developed trainers at TOT course

2-6 Number and level of registered trainers of HRD Course on CICC
database

2-7 Number and contents of registered graduates from HRD Course
on CJCC database

2-8 Number and contents of networking activities

2-9 The share of teaching time by local trainers exceeds 50% of the
total in 2014.

2-10 Most of the planning and management function is implemented
by local staff in 2014.

- Project record

- Questionnaire at the
end of the course.

- Monitoring survey

3.

(1) High-quality Japanese language courses are
implemented, which complements needs and
activities of other Japanese educational
institutions.

(2) Management system with local resources is
strengthened.

3-1 An integrated mid-term strategic management plan for Japanese
Language Course is formulated and revised regularly.

3-2 Number and contents of implemented courses

3-3 Number of course participants

3-4 Degree of participant's satisfaction

3-5 Number of developed Japanese Language Teachers at TOT course
3-6 Number and share of participants who passed Japanese Language
Proficiency Test*

3-7 Number and level of registered graduates from Japanese
Language Course on CJCC database

3-8 Number and contents of networking activities

3-9 Most of the planning and management function is implemented by
3-9 Most of the planning and management function is implemented by
local staff in 2014.

- Project record

- Examinations at the
end of the course to
check their level of
understanding

- Questionnaire at the
end of the course.

- Monitoring survey

4. Function to provide and to facilitate services
of exchange activities and information between
Cambodia and Japan is strengthened.

4-1 An integrated mid-term strategic management plan for provision
and facilitation of various services and information is formulated and
revised regularly.

4-2 Number of both provided and facilitated events and information
services

4-3 Number of participants for provided events and services

4-4 Degree of participant's satisfaction for provided events and
services

4-5 Number and contents of registered CJCC members and partners
on CJCC database

4-6 Number and contents of networking activities

4-7 Number of inquiries and requests for event organization from
outside

4-8 Number and contents of developed multimedia products for
public relations and information provision

4-9 Most of the planning and management function is implemented by
local staff in 2014.

- Project record

- Questionnaire to
participants

- Monitoring survey
- Record of facility
operation

-Necessary budget for
CIJCC secured by
MOoEYS and RUPP

- Members of Joint
Coordinating
Committee and
Managing Committee
will continue their
support.

- Japanese company
and Japanese people
who live in Cambodia
continue their support
to CICC.

- Cambodia's
economic situation is
not deteriorated too
much.




Project Design Matrix for the 2nd Phase of the CJCC Project (TENTATIVE DRAFT)

., Important
Narrative Summary Input: P .
Assumptions
Activities: (By Japanese resource) (By Cambodian recourse) Both Joint
1. Strengthening of CJCC management ) gOOlef:ftmg |
1-1 To develop decision-making procedures/system with a clear |<EXperts> <Mvanagmg Staff> Moymml. eeca\n ”
responsibility/information sharing among, management level, 1) Long-Term Experts - Director anaging Lommittee
- Chief Advisor - Management administrator will be held as

sections and Japanese Experts

1-2 To formulate an integrated mid-term strategic management
plan

1-3 To formulate an integrated annual management plan

1-4 To formulate and implement mid-term and annual personnel
development and recruitment programs

1-5 To formulate, implement and monitor mid-term and annual
financial plans

1-6 To arrange and hold regular meetings (Steering Committee,
Managing Committee, Regular Staff Meetings)

1-7 To formulate and implement collaboration programs with
universities, private sector and government agencies

1-8 To develop CJCC database that all CJCC staff can share
information on human resources on each section's activity

1-9 To implement the public awareness assessment survey

2. Strengthening of Human Resource Development Course
2-1 To formulate an integrated mid-term strategic management
plan for HRD Course

2-2 To formulate an annual strategic implementation plan of all
courses with budget plan

2-3 To manage, implement and monitor HRD courses with more
initiatives of local staff

2-4 To formulate and implement an annual development plan of
local trainers with development of research-related function

2-5 To establish and maintain trainers' information on CJCC
database through implementation of trainers' training courses
2-6 To maintain and upgrade graduates' information on CJICC
database

2-7 To implement constant networking activities with graduates,
private sector, universities and government agencies

3. Strengthening of Japanese Language Course

3-1 To formulate an integrated mid-term strategic management
plan for Japanese Language Course

3-2 To formulate an annual strategic implementation plan of all
courses with budget plan

3-3 To manage, implement and monitor Japanese Language
courses with initiatives of local staff

3-4 To maintain and upgrade graduates' information on CJICC
database

3-5 To implement constant networking activities with graduates,
other Japanese Language Schools, universities and government
agencies

4. Strengthening and integration of provision and facilitation
of various services and information

4-1 To formulate an integrated mid-term strategic management
plan for provision and facilitation of various services and
information

4-2 To formulate an annual strategic implementation plan of all
services and information activities

4-3 To manage, implement and monitor all services and
information activities with initiatives of local staff

4-4 To maintain and upgrade information of CJCC members and
partners on CICC database

4-5 To implement constant networking activities with members,
participants, Cambodian and Japanese universities, and
government agencies

4-6 To strengthen the function of public relation and
advertisement of CICC

4-7 To strengthen the function of information collection and
provision

4-8 To make marketing efforts on inviting Cambodian and
Japanese institutions and organizations to implement events at
cicc

- Project Coordinator

- Expert on Japanese Language Course

- Expert on management for various services
and information

2) Short-Term Experts (HRD Course
management, lecturers and advisors, Experts
on specific management and technical issues
when necessary)

<Training in Japan>
1) For CJCC director, managers and staff.
2) For participants of each course.

<Expenses>

- Staff recruited by CJCC from outside of the
universities.

- Travel allowance for regular staff.

- Translations of materials

- Print and binding of text books.

- Advertisement

- International telephone and fax expenses,
international postage.

<Equipments/Materials>

- Course manager of Human Resource
Development Course

- Course manager of Japanese Language
Course

- Course manager of Exchange Program
- General administration staff

<General administrative expenses to run and
maintain the Center>

- Payroll of staff assigned by the universities.

- Fee for Cambodian lectures

- Rent of space outside of CJCC.

- Local Telephone and fax expenses , local
postage.

- Internet connection

- Stationary

- Furniture

- Remuneration for committee / ceremony
participants.

- Public utility charges.

- Facility maintenance.

- Equipment maintenance.

planned.
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Tentative Plan of Operation (PO)

JPFY2009 JPFY2010 JPFY2011 JPFY2012 JPFY2013

Activities Year 1 Year 2 Year 3 Year 4 Year 5 Responsible person*
1 ‘ I ‘ III‘ IV(I |l OIv| 1 | IO Iv| 1 | |mvi 1| m v in project team
I = o (Person in () has a leading
Evaluation Activities o mid-term terminal responsibility for planning and
! 1 !

implementation.)
1. Strengthening of CJCC Management

1-1 To develop decision-making ‘ ‘
procedures/system with a clear

responsibility/information Sharipg Initial draft Revision(1) Revision(2) Revision(3) Revision(4) A(lé.(ljég%ﬁ:;igre;;fcggﬁfdipi:cr;(;)
among, management level, sections ‘

and Japanese Experts

1-2 To formulate an integrated mid- ‘ All CJCC managers
term strategic management plan Initial draft Revision(1) Revision(2) Revision(3) Revision(4) (CJCC Director and Chief Advisor)
________________________ - - d - = [ - - - R I - [ P R - L
| i T 1L
1-3 To formulate an integrated annual Plan for FY2010 Plan for FY2012 Plan for All CJCC managers
—_ I | | . ) .

management plan o for FY2009 Plan for FY2011 Plan for FY2013 FY2014 (CJCC Director and Chief Advisor)
coTTTTTTonTTTToT T A e el i Rl g pule ek e e e et ol s el e e
1-4 To formulate and implement mid- | ). Plan Plan Plan Plan Plan
term and annual personnel [ | I [ I | Administrator and Project Coordinator
development and recruitment program: Implementation Implementation  Implementation Implementation Implementation
e R
1-5 To formulate, implement and Plan Plan Plan Plan Plan
monitor mid-term and annual financial P‘Ian L | | | | Administrator and Project Coordinator|
plans . L oo oo Implementation, monitoring andrevision _ ____________ | _____________________.__
1-6 To arrange and hold regular ] =1 * T WJ(;CCT
meetings (Joint Coordination JC(‘: ‘JCC‘ ‘JCC‘ ‘JCC‘ |
Committee (JCC), Managing Periodical holding of both MC and CJCC managers/staff meetings CJCC Director and Administrator
Committee (MC), Regular Staff
meetings)
1-7To for}mulate and 1mp.lement Administrator, Exchange Program
collaboration programs with : ;

. . . Manager and Public Relations
universities, private sector and

. Manager

government agencies
1-8 To develop CJCC4 databa5§ that all Public Relations Manager and staff
CJCC staff can share information of Lo A
human resources on each section's with inputs by Activities 2-5, 2-6, 3-4

.. and 4-4, JICA Expert
activity
1-9 To implement the public . Administrator and Public Relations
awareness assessment survey Manager

2. Strengthening of Human Resource Development (HRD) Course

2-1 To formulate an integrated mid- ‘ ‘ ‘ ‘ | ‘ ‘ ‘ ‘ ‘ ‘ ‘ HRD Course Manager and staff with
term strategic management plan for Initial draft Revision(1) Revision(2) Revision(3) Revision(4) assistance of respective JICA
HRD Course }» | | | ‘~ | Expert(s)

2-2 To formulate an annual strategic T 4 ‘ i Pl__f FY2‘012 _‘—_

implementation plan of all courses ‘Plar‘l for lF Y2010 ,rantor BYLULS Plan for -ditto-

with budget plan Plan for FY2009 Plan for FY2011 Plan for FY2013 FY201L4

2-3 To manage, implementand T '"‘" "'""W" 1T T 'T"'"" I
monitor HRD courses with more -ditto-

initiatives of local staff J ‘
------------------------ — == --'----J--'-""--__-""""- e e T i e ittt

2-4 To formulate and implement an Plan Plan Plan Plan Plan Plan

annual development plan of local ‘ [ | | | | ditto
trainers with development of research- I ! ) ] . ' '

. Implementation, monitoring and revision
related function . _____________ T e T e U )
2-5 To establish and maintain trainers'
information on CJCC database HRD Manager and staff,
through implementation of trainers' Establishment, constant update and improvement Administration staff

2-6 To maintain and upgrade HRD Manager and staff.
graduates' information on CJCC anager ’
Administration staff

database

2-7 To implement constant networking| HRD Course Manager and staff with
activities with graduates, private

s j . assistance of respective JICA
sector, universities and government Implementation and improvement Expert(s)
agencies I N ’




Activiti JPFY2009 JPFY2010 JPFY2011 JPFY2012 JPFY2013 Responsible person*
ctivities Year 1 Year 2 Year 3 Year 4 Year 5 in project team
o mfv] 1o fm(v] oo fmjov] oo fmv] o o jmfiv]  Personin () has a leading
responsibility for planning and
3. Strengthening of Japanese Language Course implementation.)
3-1 To formulate an integrated mid- ‘ ‘ Japanese Language Course Manager
term strategic management plan for " b AR v B and staff with assistance of respective
Japanese Language Course Initial drTft Revn‘smn(l) Revision(2) ‘Rev151on(3) Revision(4) JICA Expert(s)
e L e
?—2 To fomglate an annual strategic Plan for FY2010 Plan for FY2012 Plan for A
implementation plan of all courses —_ 0 1 I I o FY2014 -ditto-
with budget plan Plan for FY2009 Plan for FY2011 Plan for FY2013
3-3 To manage, implement and
monitor Japanese Language courses ! . . R -ditto-
with initiatives of local staff Implementation/upgrading of Elementary, Intermediate and Teachers' Training Courses
4T intai
3 X meyn'n am anq upgrade Japanese Language Course Manager
graduates' information on CJCC .
and staff, Administration staff
database
-5 To impl ki
3 54 40. 1P 'emem constant networking Japanese Language Course Manager
activities with graduates, other . . -
and staff with assistance of respective
Japanese Language Schools, Implementation and improvement
. i . JICA Expert(s)
universities and government agencies ‘ | ‘ ‘ ‘ | ‘ ‘
4. Strengthening/integration of provision/facilitation of various services and information
4-1 To formulate an integrated mid-
term strategic management plan for
provision and facilitation of various Initial draft Revision(1) Revision(2) Revision(3) Revision(4)
services and information_________ _____k__\__]l__%__\___ - _____+_ _+__\__ N A R A S
. —+ | \ Managers (and staff) of Exchange
4_2 ;l"o fortmtl.llate ]am anfnul:]:ll strategic Plan for FY2010 Plan for FY2012 Plan for | Program, Public Relation, Library and
;rnl}p 1::::? E ;0]; 5 ign otallservicesanG— | | | —— ‘ I FY2014 Maintenance with assistance of
~ _0_ - _0_ N f_ - _e_s ___________ | Plan for FY2009 |~ PlanforFY2011 | | _P_la_“_f‘ir_l:j(_z?]}_ L respective JICA Expert(s)
4-3 To manage, implement and
monitor all services and information
activities with initiatives of local staff
4-4 T intai -
. O marmtain and upgrade Library Manager and staff,
information of CJCC members and Administration staff
partners on CJCC database
4_54 To 1mp!ement constant n‘etworklng Administrator, Exchange Program
activities with members, participants, ] R
. . - . . Manager, Public Relations Manager
Cambodian and Japanese universities, Implementation and improvement

and government agencies

4-6 To strengthen the function of

public relation and advertisement of
cicc

4-7 To strengthen the function of

Implementation

and improvement

information collection and provision

4-8 To make marketing efforts on
inviting Cambodian and Japanese

Implementation and i

mprovement

institutions and organizations to
implement events at CJICC

Implementation and improvement

and respective JICA Experts

Administrator, Exchange Program
Manager, Public Relations Manager
and respective JICA Experts

Administrator, Exchange Program
Manager, Public Relations Manager
and respective JICA Experts

Note: (1) JPFY: Japanese Fiscal Year (April - March);

Quarters: I: April - June, II: July-Sept., III: Oct.-Dec., IV:Jan.-March

(2) "Responsible person' means that he/she is a major working person for basic planning and implementation of the activity.
Manager of each section would have a responsibility of basic planning and implementation of the respective activity with planning for
human resource and budget allocation. Plan of allocation of human resource and budget from each section is expected to summarize
at the Administration section. All the drafted plans would be reported to the Director who will directly work with
integration and finalization of "integrated" plan of CJCC as a whole with assistance of Chief Advisor.
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5. R/D

RECORD OF DISCUSSIONS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AXND
THE AUTHORITIES CONCERNED OF
THE ROYAL GOVERNMENT OF CAMBODIA
ON JAPANESE TECHNICAL COOPERATION PROJECT
FOR “THE CAMBODIA-JAPAN COOPERATION CENTER (PHASE 2)”

Japan International Cooperation Agency {hereinafter referred io as “JICA™) and
authorities concerned of the Royal Government of Cambodia had a series of meetings for the
purpose of working out the details of the technical cooperation project for “the
Cambodia-Japan Cooperation Center (Phase 2)” (hereinafter referred to as “the Project”) in the
Kingdom of Cambodia.

Accordingly, JICA exchanged views and had a series of discussions with the
Cambodian government concerned with respect to desirable measures to be taken by JICA and
Royal Government of Cambodia for the successful implementation of the Project.

As a result of the discussions, and in accordance with the provisions of the Agreement
on Technical Cooperation between the Government of Japan and the Royal Government of
Cambodia, signed in Phnom Penh on June 17" 2003 (hereinafier referred to as “the
Agreement”), JICA and the Cambodian authorities concerned agreed to recommend to their

respective Governments the matters referred to in the document attached hereto.

Phnom Penh, March 20, 2009

"/f:/ )~ jé________ %/W%

Mr. Kazuhiro Yoneda 4 H.E. Prof. Pit Chamnan
Chief Representative Secretary of State
JICA Cambodia Office Ministry of Education, Youth and Sport

The Kingdom of Cambodia

e

e

@?Wﬁ"%g
H.E. Mr. Lav Chhiv Eav

Rector

Royal University of Phnom Penh

The Kingdom of Cambodia



THE ATTACHED DOCUMENT

L. COOPERATION BETWEEN JICA AND THE ROYAL GOVERNMENT OF
CAMBODIA
1. The Royal Government of Cambodia will mmplement the Project in cooperation with
JHCA.

2. The Project will be implemented in accordance with the Master Plan in Annex L.

II. MEASURE TO BE TAKEN BY THE GOVERNMENT OF JAPAN
In accordance with the laws and regulations in force in Japan, JICA, as the executing agency
for technical cooperation by the Government of JAPAN, will take, at its own expense, the

following measures according to the normal procedures of its technical cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS

JICA will provide the services of the Japanese experts as listed in Annex 1L

2, PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter referred to as
“the Equipment’™) necessary for the implementation of the Project as listed in Annex [I1.

3. TRAINING OF CAMBODIAN PERSONNEL IN JAPAN
JICA will receive the Cambodian personnel connected with the Project for technical training
in Japan,

. MEASURE TO BE TAKEN BY THE ROYAL GOVERNMENT OF CAMBODIA
1. The Royal Government of Cambodia will take necessary measures to ensure that the
self-reliant operation of the Project will be sustained during and after the period of
Japanese technical cooperation, through full and active involvement in the Project by all
related authorities, beneficiary groups and institutions.

2. The Royal Government of Cambodia will ensure that the technologies and knowledge
acquired by the Cambodian nationals as a result of the Japanese technical cooperation will
contribute to the economic and social development of the Kingdom of Cambodia.

3. The Royal Government of Cambodia will take necessary measures to receive and use the

Equipment provided by JICA under 1I-2 above and equipment, machinery and matetials

s

carried in by the Japanese experts referred to in II-1 above.

L



IV.

[V}

V.

The Royal Government of Cambodia will take necessary measures to ensurc that the
knowledge and experience acquired by the Cambodian personne! from technical training

in Japan will be utilized effectively in the implementation of the Project.

The Royal Government of Cambodia will provide the services of counterpart personnel

and administrative personnel as listed in Annex I'V.

The Royal Government of Cambodia will provide the buildings and facilities as listed in
Annex V.

In accordance with the laws and regulations in force in Kingdom of Cambodia, the Royal
Government of Cambodia will take necessary measures to supply or replace at its own
expense for machinery, equipment, instruments, vehicles, tocls, spare parts and any other
materials necessary for the implementation of the Project other than the Equipment
provided by JICA under H-2 above.

In accordance with the laws and regulations in force in Kingdom of Cambodia, the Royal
Government of Cambodia will take ncecessary measures to meet running expenses

necessary for the implementation of the Project other than covered by the Japanese side.

ADMINISTRATION OF THE PROJECT
Ministry of Education, Youth and Sport will bear owverall responsibility for the
implemeitation of the Project.
Director of the Cambodia-Japan Cooperation Center will be responsible for the
managerial matters of the Project.
Japanese Chief Advisor will provide necessary recommendation and advice to Director
and Cambodia counterpart personnel on any matters pertaining to the implementation of
the Project.
Japanese experts will provide necessary technical guidance and advice to the Cambodian
counterpart personnel on technical matters pertaining to the implementation of the Project.
For the effective and successful management of the Project, the Joint Coodrination
Committee and the Management Committee are established. The functions and

composition of the committees are described in Annex V1.

MONITORING AND JOINT EVALUATION

The progress of the Project will be monitored properly through various measures such as

mutual consultations or dispatch of a monitoring mission. Evaluation of the Project will be

conducted jointly by JICA and the Cambodian authorities concerned, at the middle and during

I

e



the last six months of the cooperation term in order to examine the level of achievement.

VI CLAIMS AGAINST JAPANESE EXPERTS

The Royal Government of Cambodia shall bear claims, i[ any arises, against the Japanese
experts engaged in technical cooperation for the Project resulting from, occurring in the course
of, or otherwise connected with the discharge of their official functions in the Kingdom of
Cambodia except for those arising from the willful misconduct or gross negligence of the

Japanese expetts.

VII.  MUTUAL CONSULTATION
There will be mutual consultation between JICA and Royal Government of Cambodia on any

major issues arising from, or in connection with, this Attachment.

VI MEASURES TO PROMOTE THE UNDERSTANDING OF AND THE SUPPORT
FOR THE PROJECT

For the purpese of promoting support for the Project among the people of the Kingdom of

Cambodia, the Royal Government of Cambodia will take appropriate measures to make the

Project widely known to the people of the Kingdom of Cambodia.

IX.  TERM OF COOPERATION
The duration of the technical cooperation for the Project under this Attached Document will
be five (5) years from April 1, 2009.

ANNEX] MASTER PLAN

ANNEX I LIST OF JAPANESE EXPERTS

ANNEX I LIST OF MACHINERY AND EQUIPMENT

ANNEX TV LIST OF CAMBODIAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

ANNEXYV LIST OF LAND, BUILDING AND FACILITIES

ANNEX V] JOINT COORDINATION COMMITTEE AND MANAGING COMMITTEE

3
i



ANNEX] MASTER PLAN (Tentative)

I. Title of the Project
The Japanese Technical Cooperation for the Cambodia-Japan Cooperation Center (Phase 2)
Project in the Kingdom of Cambodia

2. Overall Goal
CJCC contributes to human resource development to promote economic development in
Cambodia and mutual understanding between Cambodia and Japan.

3. Project Purpose
CJCC becomes the human resource development and information center to promote private

sector development in Cambodia.

4. Output
(1) Strengthening of CJCC Management
Management of CICC is further strengthened to be a sustainable service-providing
organization.
(2) Strengthening of Human Resource Development Course
{a) Human Resource Development Course further contributing to private sector is
implemented.
{(b) Management and implementation of Human Resource Development Course is
strengthened with more initiatives and utilization of local resources.
(3) Strengthening of Japanese Language course
{a) High-quality Japanese language courses are implemented, which complements needs and
activities of other Japanese educational institutions.
{b) Management system with local resources is strengthened.
(4) Sirengthening and integration of provision and facilitation of wvarious services and
information
FFunction to provide and to facilitate services of exchange activities and information between

Cambodia and Japan is strengthened.

5. Activities

(1) Strengthening of CJCC management

1-1 To develop decision-making procedures/system with a clear responsibility/information
sharing among, management level, sections and Japanese Experts

1-2 To formulate an integrated mid-term strategic management plan

/{ ,/@/ﬂ

1-3 To formulate an integrated annual management plan



1-4 To formulate and implement mid-term and annual personnel development and recruitment
programs

1-5 To formulate, implement and monitor mid-term and annual {inancial plans

1-6 To arrange and hold regular meetings (Joint Coordination Committee, Managing
Committee, Regular Staff Meetings)

1-7 To formulate and implement collaboration programs with universities, private sector and
government agencies

1-8 To develop CICC database that all CICC staff can share information on human resources
on each section's activity

1-9 To implement the public awareness assessment survey

(2) Strengthening of Human Resource Development Course

2-1 To formulate an integrated mid-term strategic management plan for HRD Course

2-2 To formulate an annual strategic implementation plan of all courses with budget plan

2-3 To manage, implement and monitor HRD courses with more initiatives of local staff

2-4 To formulate and implement an annual development plan of local trainers with
development of research-related function

2-5 To establish and maintain trainers' information on CJCC database through implementation
of trainers' {raining cowses

2-6 To maintain and upgrade graduates' information on CICC database

2-7 To implement constant networking activities with graduates, private sector, universities and

QOVEInImMent agencies

(3) Strengthening of Japanese Language Course

3-1 To formulate an integrated mid-term strategic management plan for Japanese Language
Course ‘

3-2 To formulate an annual strategic implementation plan of all courses with budget plan

3-3 To manage, implement and monitor Japanese Language courses with initiatives of local
staff

3-4 To maintain and upgrade graduates' information on CJCC database

3-5 To implement constant networking activities with graduates, other Japanese Language

Schools, universities and government agencies

(4) Strengthening and integration of provision and facilitation of various services and
information

4-1 'To formulate an integrated mid-term stralegic management plan for provision and
facilitation of various services and information

4-2 To formulate an annval strategic implementation plan of all services and information

(j’&
%



activities

4-3 To manage. implement and monitor all services and information activities with initiatives
of local stafl

4-4 To maintain and upgrade information of CICC members and partners on CJCC database

4-5 To implement constant networking activities with members, participants, Cambodian and
Japanese universities, and government agencies

4-6 To strengthen the function of public relation and advertisement of CJCC

4-7 To strengthen the function of information collection and provision

4-8 To make marketing efforts on inviting Cambodian and Japanese institutions and

organizations to implement events at CJCC
Amendment of the Master Plan

In case the Master Plan is modified due to changes in the Project, both governments will agree

to and confirm these modifications by exchanging Minutes of Meelings.



ANNEX T LIST OF JAPANESE EXPERTS

1. Long-Term expetrts

(1) Chief Advisor

(2) Project Coordinator

(3) Expert on Japanese Langunage Course

(4) Expert on exchange programs and PR

2. Short-term experts on Human Resource Development Course, Japanese Language Course,

and Exchange programs etc., upon necessity

Note:

Assignment schedule of the Long-term experts depends on the progress of the Project and

availability of the suitable experts.

Field, number and term of assignment of short-term experts and Human Resource

Development course will be decided in consideration of the progress of the Project through

mutual consultation in each Japanese fiscal year.



ANNEX I LIST OF MACHINERY AND EQUIPMENT

1. The necessary equipment for the transfer of technology by the Japanese experts will be

provided.

2. Other materials and equipment mutually agreed upon as necessary will be provided.

Note:
Contents, specifications and quantity of the above-mentioned equipment will be decided

through mutual consultations within the allocated budget of the Japanese fiscal year.



ANNEX TV LIST OF CAMBODIAN COUTERPART AND ADMINISTRATIVE

PERSONNEL

The following personnel will be assigned to the Center by the Royal Government of Cambodia.

1. Director

b

Administrative manager
Human resource development course manager

Japanese language course manager

v o= W

Exchange program manager

The following personnel will be assigned by the Center.

Lecturers on cach course

b —

Assistanis on each course

Administration staff

Accountant

Librarian

Public relation staff

Maintenance staff of facility and equipment

0 N o B W

Other staff will be assigned when necessary for the activities of the Center

Note:

Actual assignment of the above personnel will depend on the progress of the Project.



ANNEX V LIST OF LAND, BUILDINGS AND TFACILITIES

The following will be prepared by the Government of the Kingdom of Cambodia for the
implementation of the Project.

-

. Necessary space and facilities

o

Cffice Space for Japanese experts

3. Other facilities mutually agreed upon as required



ANNEX VI JOINT COORDINATION COMMITTEE AND MANAGING COMMITTEE

1. Joint Coordination Committee
(1) Function
The Joint Coordination Comumittee meeting will be held when necessity arises and at least once
a year in order to fulfill the following functions;
(a) To endorse the annual plan of the Center’s activities.
(b) To review the Center management and to {ind out appropriate ways and means for the
solution of major issues arising from or in connection with Center management.
{c) To endorse the annual work plan of the Project in line with the Plan of Operation which will
be formulated based on the Record of Discussions.
{d) To review the overall progress of the Project, and to evaluate the achievement of the
objectives.
(2) Members of the Joint Coordination Committee
{a) Chairpersons
1. Minister of Education, Youth and Sport
{b) Members
1. Rector of Royal University of Phnom Penh

[

. Representative of Ministry of Foreign Affairs and International Cooperation
. Representative of Ministry of Economy and Finance

EoNE V%]

. Representative of Council for the Development of Cambodia
5. Representative of Ministry of Culture and Fine Arts
6. Representative of Ministry of Commerce
7. Representative of Ministry of Tourism
8. Chief Representative of JICA Cambodia Office
(c) Observer

1. Representative of the Embassy of Japan

2. Managing Committee

(1) Function

The Managing Commitiee meeting will be held when necessity arises and at least once a 3
months in order to fulfill the following functions under the control of the Joint Coordination
Commitiee;

(a) To review activities and achievement of the Project.

(b} To discuss the direction of practical and operational issues of CICC.

(c) To repert the progress and issues to the Joint Coordination Committee.

(2} Members of the Managing Committec

(a) Chairperson



1. Secretary of State. Ministry of Education. Youth and Sport
{(b) Deputy Chairperson
1. Rector of Royal University of Phnem Penh
(¢) Members
. Rector of National University of Management
. Rector of Royal University of Law and Economics
. Representative of JICA Cambodia Office
. Director of CICC
. Chief Advisor

. Other organizations upon necessity
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