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1. WERSE (M/M)

MINUTES OF MEETING BETWEEN THE JAPANESE
TERMINAL EVALUATION TEAM AND
THE AUTHORITIES CONCERNED OF
THE ROYAL GOVERNMENT OF CAMBODIA
ON THE JAPANESE TECHNICAL COOPERATION
FOR THE CAMBODIA-JAPAN COOPERATION CENTER PROJECT

The Japanese Terminal Evaluation Team (hereinafter referred to as “the Team™),
organized by the Japan International Cooperation Agency (hereinafter referred to as
“JICA”) headed by Mr. Katsutoshi FUSHIMI, visited the Kingdom of Cambodia
(hereinafter referred to as “Cambodia™) from October 1 to 17, 2008, for the purpose of
conducting the evaluation concermning the Japanese Technical Cooperation on the
Cambodia-Japan Cooperation Center Project (hereinafier referred to as “the Project”).

During its stay in Cambodia, the Team had a series of discussions with the
Cambodia-Japan Cooperation Center (hereinafter referred to as “CICC™) and
exchanged views on the achievement of the Project to fulfill the Record of Discussions
signed on March 25, 2004.

Based on these discussions, the evaluation was jointfly conducted and
recommendations were made by the Cambodian and Japanese sides. The evaluation
report was developed as attached here. The result of the evaluation will be reported by
the next Steering Commitiee (hereinafter referred to as “SC”) tentatively scheduled in
January 2009,

Phnom Penh, October 16, 2008

Mr. Katsutoshi FUSHIMI H. E. Prof. Pit Chamnan

Leader, Japanese Terminal  |4-_ Secretary of State

Evaluation Team, Japan International Ministry of Education, Youth and Sport
Cooperation Agency, Japan Royal Government of Cambodia

The Kingdom of Cambodia

S

H. E. Lav Chhiv Eav

Rector

Royal University of Phnom Penh
The Xingdom of Cambodia
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1. Outline of the Evaluation -

1-1 Purposes

The Project was initiated in April 2004 and will be completed in March 2009, The
purposes of the terminal evaluation were as follows:

1. To review and confirm the achievements and the implementation process: of the
Project, as indicated by documents such as the Record of Discussion (R/D) and
the PDM.

2. To evaluate the activities and achievement in terms of five evaluaiion criteria,
namely relevance, effectiveness, efficiency, impact and sustainability.

3, To clarify issues and countermeasures to resolve them by the time Project:is due
to be completed.

1-2 Evaluation Criteria

The following five evaluation criteria are applied to the project evaluation.

(1) Relevance: The Project’s relevance is assessed in terms of validity of the Project
Purpose and the Overall Goal in relation to the development policy of the Government
of Cambodia and the needs of the Project beneficiaries.

(2) Effectiveness: Effectiveness is determined based on whether the Project has
actually benefited the target group. It also assesses whether the Project Purpose is
being achieved as expected and whether this is due to the Project’s Outputs.

(3) Efficiency: An assessment of the Project’s efficiency verifies whether the project
used its resources effectively, The relationship between Inputs and Outputs is reviewed.
In essence, this criterion examines whether the Input is commensurate with the.degree
to which the Quiputs and the Project Purpose have been achieved.

(4) Impact: An assessment of the Project’s impact examines the indirect effects and
extended effects of the Project in the long run. The analysis also exiends to the positive
and negative impacts that were not expected when the Project was planned.

(5) Sustainability: The project’s sustainability is assessed by focusing on the Pioject’s
institutional, organizational, financial and technical aspects in an examination of the
extent to which the Project’s achievements have been sustained or extended: at this
point.

1-3 Methodology

The evaluation was jointly conducted by the Cambodian side which consists of the
Ministry of Education, Youth and Sport (hereinafier referred to as “MoEYS”) and
Royal University of Phnom Penh (hereinafter referred to-as “RUPP™), and the Japanese
side which consists of the JICA Cambodia Office and the Team. The Project was



evaluated based on the PDM that was revised at the mid-term evaluation and
authorized by the Steering Committee meeting held in June 2007 (ANNEX 1).

1-4 Members of the Joint Evaluation
<Cambodian Side>

(1) H. E. Prof. Pit Chamnan Secretary of State, MoEYS

(2) H. E. Lav Chhiv Eav Rector, RUPP

<Japanese Side>

(3) Mr. Kaznhiro YONEDA Resident Representative, JICA Cambodia Office
Terminal Evaluation Team

(4) Mr. Katsutoshi FUSHIMI Team Leader

(5) Mr. Toru NAKAJIMA Japanese Language Course Evaluation

(6) Ms. Yuri TAKEDA Japanese Language Education

(7) Mr. Nobuhisa TWASE Evaluation Analysis

(8) Mr. Kazuya SUETA Evaluation Planning

2. Project Achievement

2-1 Inputs

<Japanese Side>

- List of Dispatched Japanese Experts (ANNEX 3-1)

- List of Training of Counterpart Personnel (C/P), Staff and Project-related people in
Japan (ANNEX 3-2)

- List of equipment provided by Japan (ANNEX 3-3)

- Budget and Expenses provided by Japan (ANNEX 3-5 Operational Budget and
Expenses of CICC)

Inputs have been done nearly as scheduled. While total input of Experts to CJCC is the
largest among all JICA’s Japan Center Projects, there was a period when no HRD
course Experts was dispatched at the initial stage of the Project and they were not
dispatched in April-May period every year due to several administrative restrictions.

<Cambodian Side>
- Allocation of C/Ps and Staff of CJCC (ANNEX 3-4)
- Budget and Expenses provided by Cambodia (ANNEX 3-5 Operational Budget and
Expenses of CJICC)

Five (5) C/Ps of the Project were properly assigned by RUPP, including Director and
o~ N A g
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several section managers. The Cambodian side has home the necessary operational
expenses such as basic salary of C/Ps, electricity and water cost,

2-2 Implementation of Activities

The Project has almost smoothly been implemented as scheduled. The organizational
structure both of the Project as a whole and of CJCC has been well established as '
shown on ANNEX 2. With appropriate allocations of Experts, C/Ps and CICC staff
members, CJCC has provided such three major programs as Human Resource
Development (HRD) courses, Japanese Language courses and Exchange Programs
with supports by administration, public relations activities, CJCC library and
maintenance activities, as planned. Managerial and administrative rules and
procedures have gradually been developed, and daily operation and administration of
CICC is almost smoothly conducted by capable, well-motivated C/Ps and staff
members recruited by CJCC with supports by Experts. Frequent meetings inside
CICC have been held in order to increase communication and information sharing
among the major members of the Project.

CJCC building and facilities provided by the Japanese grant aid have 5 seminar rooms,
1 Exchange Program room, 1 Tatami (Japanese style) room, 1 Computer room, a
library and a big Multi-purpose Hall. The opening ceremony of the CJCC building was
held in February 2006 with the attendance of Samdech Akka Moha Sena Padei Techo
Hun Sen, Prime Minister of the Kingdom of Cambodia, and H.E. Fumiaki Takahashi,
Ambassador of Japan. Dr. Mahathir bin Mohamad, former Prime Minister of Malaysia
delivered the special lecture on the day. Building and facility of CICC have been
utilized and visited by many Cambodian people and have been maintained properly.

2-3 Achievement of Outputs
The achievement level of each Output is shown below. The detailed information is
included in the attached Evaluation Grid (ANNEX 8).

Output 1:  Management, planning and operation system: To establish efficient
and effective management, planning and operation system of CJCC.

Indicators: (1) Amnual financial plan is formulated every year and monitored
quarterly.
(2) Facilities are more used in 2009.
(3) The meetings are held regularly.
(4) Annual operation plan of the Library is formulated.




{(5) Number of visitors to the Library has increased in 2009.
(6) Income of the Library has increased.
(7) Report of maintenance activities is made every week.

The organizational structure was established with 7 sections under the Cambodian
Director and all positions of CJCC are filled. “Rules and Regulations for Cambodian
Staff” which stipulates the basic duty and responsibility of the staff was introduced.
The approval sheet for decision-making has also been infroduced. As a part of the
reporting system, monthly reports of each section are submitted to the Director.
Management meetings inside CJCC and Experts’ meetings are held frequently.

Annual financial plan based on the JICA budget is formulated every year and
monitored quarterly. However, an integrated financial plan that includes the forecast
and planning of CICC’s own income and expense has not been prepared. Weekly
meetings are held among the Cambodian director, managers and the JICA experts.

For CJCC service users “Rules and regulations for the use of CJCC facilities and
equipment” was prepared and is available in Khmer, Japanese and English. The
number of visitors, income of the library including membership fee and the rate of
utilization of CJCC facilities has increased, respectively.

These observations suggest that CJCC has been achieving the Cuiput 1, “To establish
efficient and effective management, planning and operation system of CJCC”.

QCufput2:  Human Resource Development Course:
2-1. Management, planning and operation system for HRD course are
established.
2-2. HRD course including Seminar Series, Entrepreneurship Course,
and Corporate Management Course on market economy and business
management skill are provided.
2-3. The systems for information sharing and collaborative activities
among Cambodian business community, education and iraining
institutions, international organizations, public organizations aund
CICC/HRD course are established.

Indicators: (1) Operation and management system design
(2-1) Formulation of plans for 1) Seminar series, 2) Entrepreneurship
course, and 3) Corporate Management course
(2-2) Annual implementation plan




{2-3) 32 seminars will be conducted, 24 classes will be conducted in
entrepreneurship course, and 28 classes will be conducted in
Corp. Management course.

(2-4) No. of teaching matenals will reach 26 for seminars, 24 for
Entrepreneurship course, and 28 for Corp. Management course.

(2-5) No. of applicants will reach 97 for Entrepreneurship course, and
418 for Corp. Management course.

(2-6) No. of participants will reach 3,000 for seminar series, 74 for
Entrepreneurship course, 34 for full-subjects based Corp.
Management course, and 359 for subject-based Corp.
Management course,

(2-7) No. of participants who completed full course will reach 70 for
Entrepreneurship course, and 275 for Corp. Management course,

(2-8) No. of alummi will reach 70 for Entrepreneurship ¢ourse, and
275 for Corp. Management course.

(2-9) 20 companies/organizations receive any management
consultation.

(2-10) Attendance rate for courses will reach 80%.

(2-11) Average test score of participants will reach 75%.

(2-12) Level of satisfaction of participants will be more than 95% for
seminars, and 3.3 for Corp. and Entrepreneurship course.

(3-1) No. of information activities of HRD course by type will reach
74 for newspaper, 66 for website, 27 for e-mail, and 200 for
invitation letters.

(3-2) No. of Cambodian business organizations visited by the HRD
course management staff members will reach 400.

Under the HRD courses, “Seminar Series”, “Entrepreneurship course” and “Corporate
Management course” have been designed and implemented (See ANNEX 4). At the
timing of Terminal Evaluation, 24 Seminars with 5,578 participants, 18 classes of
Entrepreneurship course with 81 trainees and 21 classes for Corporate Management
course participated by 60 (for full-subjects) were held in total. Number of participants
who completed full course reached to 45 for Entrepreneurship course and 228 for
Corporate Management course, respectively. The level of satisfaction of trainees and
participants for those programs seem to be quite high.

In addition to the above-mentioned 3 programs, HRD courses has implemented 4
- Bankers’ Training Courses with total participants of more than 200 with collaboration



with the Association of Bankers in Cambodian. Furthermore, 11 companies received
Business Diagnosis and Consulting Service by CICC.

At HRD course section, one manager, one assistant manager and two clerks are
assigned. The plan for capacity development of the Cambodian staff was introduced
and the capacity of the manager and the assistant manager are seen to improve properly.

- These observations and figures suggest that CJCC has almost been achieving the
Qutput 2. A key issue for HRD Course is difficulty to find and to develop local
resource persons as lecturers in practical business training.

Output3: Japanese Language Course: To provide high-quality Japanese
language education (intermediate level).

Indicators; (1) Annual course plan is formulated every year.
(2) Courses are filled 100%.
(3) Nearly all participants are satisfied with the courses,
(4) More than 90% of participants finished the courses.
(5) 5% of Japanese language courses students passed the second level
of Japanese Language Proficiency Test in 2007.

Under the Japanese Langnage courses, 44 training courses, 1 seminar and 8 special
programs were planned and implemented at the timing of Terminal Evaluation (See
ANNEX 5). The number of applicants always exceeds the capacity of each class and
all the classes were filled with 100%. Total number of participants reached to 1,620.
The questionnaire survey showed that all the respondents were “very satisfied” or
“satisfied” with their courses, while 71% of the participants finished the courses.

The characteristics of the CICC Japanese Language courses is the implementation of
the Intermediate Class and the Teachers’ Training Course, which provides high quality
training for relatively high-level trainees. Local teachers of other Japanese Language
Schools also take courses at CJCC. With the implementation of the annual Japanese
Langunage Proficiency Test, CJCC has increased the awareness as the leading Japanese
Langnage educational institution. These observations suggest that CJCC has almost
been achieving the Cutput 3.

One of the concerns for the Japanese Langnage courses is that ex-participants have
little chance to use their acquired langnage skills, as Japanese companies have not
expanded their business to Cambodia until now.
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Oufput 4:  Exchange Program: To provide exchange activities to contribute to
human resources and information networks between Cambodia and
Japan. '

Indicators: (1) Annual program plan is formulated every year.
(2) Approximately 40 exchange activities are implemented every year.
(3) 90% of participants are satisfied with activities.

Since the beginning of the Project, 206 programs have been implemented and 30,325

people have participated in them as of August 31, 2008. According to the
Questionnaire from each event participants, almost all the participants were satisfied
with those programs. They presented various aspects of not only Japanese culfure but
also Cambodian culture. Most of the events were free of charge (See ANNEX 6).
CJCC has been achieving the Output 4 in terms of the verifiable indicators.

The issue is lack of the resource person for Japanese cultural events. Events such as.tea
ceremony and flower arrangement rely on Japanese volunteers in Phnom Penh and it is
sometimes difficult to find appropriate volunteers who can teach Japanese culture.
Lack of dispatching short-term Experts in specific field’is also a constraint for the
implementation of Exchange Program.

Output 5:  Public Relations Activities and Information: To promote the Center
through its website and other promotion activities, to provide
information, to do networking with outside organizations both in
Cambodia and Japan.

Indicators: (1) The website is updated every month,

(2) 25,000 visitors (including students) are recorded in total.

(3) 50,000 of access to the websife in total

{4) Multimedia education contents for HRD course, JL course and

Center promotion videos are produced.

(5) Results of public awareness assessment ,
CICC has carried out Public Relations Activities and Information, while the Output 5
was added on PDM as a result of the mid-term evaluation. CTCC has set up the Khmer,
Japanese and English websites and the number of access reached to more than:160,000.
The Project developed multimedia educational contents of HRD and Japanese
Language cowrses and hosted the TV program “OGENKI DESUKA”, which
introduced Japanese people in Cambodia (See ANNEX 7). According to the Public
Awareness Assessment, the percentage of the people that knew the name of CJCC
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increased from 14% in 2007 to 24% in September 2008.

2-4 Achievement of Project Purpose

Project Purpose:  To establish a management system and a framework of CJCC

Indicators: (1) Number of the membership has increased to 900.

(2) 15% of the Center's local expenditure is covered by the Center's own
income.

(3) Narme of the Center is more recognized in Phnom Penh.

(4) Number of exchange activities such as exchanging program among
universities in both countries.

(5) All stages of HRD courses are done by the counterpart's initiative.

{6) 6 of ex-participants of HRD courses have started a new business.

(7) 70% of ex-participants of HRD courses have improved management
in their current environment.

(8) All stages of Japanese language courses are dome by the
counterpart’s initiative.

(9) Number of ex-participants (including Yomiuri scholarship students
and the twining program) who goes to Japan for his/her study has
increased.

(10) All stages of Exchange Programs arc done by the counterpart's
initiative.

As described on ANNEX 8, most of the verifiable indicators for the achievement of the
Project Purpose have been satisfied by the timing of the Terminal Evaluation. Number
of membership and the awareness of CJCC have increased. Most of the stages of
Project impiementation in each section have gradually been implemented by the C/Ps’
initiative. Many ex-participants of HRD courses admitted that they succeeded in
increasing their management or starting new businesses. Ex-participants of Japanese
Langunage courses who went to Japan for his’/her study reached to 17 by receiving
scholarship. Achievement of expected 5 oufputs has been appearing, as described
already. Three important assumptions for the achievement of the Project Purpose will
be basically satisfied. These figures and assessments on verifiable indicators suggest
that the Project Purpose is expected to almost achieve. Having the results of
achievement of outputs, most of Experts and C/P, staff members and lecturers of CJCC
sce that the project purpose is expected to achieve. This assessment was also endorsed
by several comments by the members of the Steering Committee of the Project.
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3. Evaluation

3-1 Relevance
It is fair to say that the overall relevance of the Project is high. Details are as

follows.

Relevance of the Project for the Cambodian government’s policy

The govemment of Cambodia has implemented the “Rectangular Strategy” under its
new “National Strategic Development Plan” (NSDP) for the period of 2006-2010, in
which “private scctor development and generation of employment™ and “capacity and
buman resource development™ are two of the priority areas, The Project has an overall
goal “To enhance consistent human resources development to promote market
economy and to further strengthen the mutual understanding and cooperation between
Cambodia and Japan”, and the Project matches with the development needs of
Cambodia, given the above-mentioned Cambodian government policy

Relevance of the Project for the target groups

Main target group in HRD courses are set as SME owners, top and medium-level
managers of companies and enirepreneurs. Needs of HRD courses are high, because
practical knowledge and skills in business under a market economy are still necessary
to be improved among the Cambodian business people. The number of applicants
exceeds the capacity of each course and relatively high satisfaction by the participants
was shown in every questionnaire survey after the course implementation

In Japanese Langnage courses and Exchange Programs target group .is students and
general public who are interested in Japanese language and culture. Needs of Japanese
Language courses are high, shown by the fact that there are always.twice or fripled
number of applicants to the capacity for the Beginner I class and only CJCC provides
the course for training Japanese Language teachers. Many participants have shown
their high satisfaction with Exchange Programs.

Relevance of the Project for JICA Country Assistance Strategy

JICA’s assistance strategy to Cambodia has set 14 development issues under the 4
priority areas in consideration of the Rectangular Strategy in order to accelerate the
country’s sustainable development and poverty reduction. The Project is positioned

as an mmportant technical cooperation that contributes to the country’s “private sector
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development” under the JICA’s priority area, “Economic and Industrial Development™.

3-2 Effectiveness
Overall, the Project is evaluated as having relatively high effectiveness. The

reasons are outlined below.

Probability of achieving the Project Purpose and contributing fuctors

As mentioned already, 5 expected outputs and the Project Purpose defined at the
Project design is expected to almost achieve by the end of the Project. Capable C/Ps
and CICC staff members recruited by the Project were properly allocated, and their
strong commitment to the Project and effective co-working with Experts were leading
contributing factors. Well-equipped building and facilities provided by the Japanese
grant aid and friendly feeling about Japan among Cambodian people seems to have
increased awareness and interests in CJCC from the beginning to a certain extent.
Appropriate link between Japanese Language Course and Exchange Programs
increased learners/participants’ interests and motives for further leamning of the
langnage and participation to various programs of CICC, which increased the
effectiveness.

3-3 Efficiency
As stated below, the Preject is evaluated as having a relatively hish efficiency with

a good level of conversion of inputs into the achievement of outputs.

Dispatch of the Japanese experts

In total 7 long-term Experts from Japan were dispatched in a successive manper for the
past four and a half years. For HRD course management and implementation, 46
short-termn, experts were dispatched in 158 different occasions. For Public Relations,
Library System and others, 6 shori-term experts were dispaiched in 12 different
occasions. According to Questionnaire/Interview surveys, quality, specialty and timing
of experts seem to be almost appropriate, although there were some observations from
C/Ps and staff members that the most appropriate Experts was not dispatched in some
specific areas. Total input of Experts to CJCC is the largest among all JICA’s Japan
Center Projects,

Training in Japan

Eight C/Ps and CICC staff members, including RUPP Rector, CICC Director and
section managers, received trainings in  Japan. According to the

11
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Questionnaire/Tnterview surveys, those numbers and contents of the programs are
judged fto be almost appropriate to increase the Project efficiency. Knowledge,
experience and how-how that were obtained at trainings in Japan, seem fo be
effectively utilized in management and operation of CJICC."

Provision of machinery and equipment

Necessary  equipment for  activities was  provided, as- scheduled.
Questionnaire/Tuterview surveys revealed that Experts,- CJCC staff members and
lectures recognized that type and quality of equipment was almost good enough for
efficient implementation of the Project. There were several voices that the number
and varieties of books at Library were not still enough to satisfy a wide range of CICC
members’ needs.

Counterpart personnel and staff allocation

Five C/Ps of the Project were properly assigned by RUPP, including Director and
several section managers. All of them have experiences to study or worked in Japan
and are evaluated to be very capable and highly motivated for CIJCC management and
operation. All five C/Ps already recsived trainings in Japan at the Project, which is
evaluated to have contributed to increasing their managerial and technical capabilities
for effective Project implementation. Local managers and staff members of CJCC have
properly been assigned and most of them are capable.

Budget for the Project

JICA is supplying enough amount of budget for the current operation of the Project,
while the Cambodian side covers water and electricity costs. Overall budget size of
the CJCC is estimated to be around US$ 400,000 in JFY 2007. In addition to the
operational budget provided by JICA, CICC has increased its own~income and
expenses., In April-August, 2008, 28% of the Center’s accumulated:income was
consumed for the Center’s local expenses. According to the Questionnaire/Interview
surveys, the amount of the budget was appropriate for making effective operation of
CICC. The rate of the CICC’s own income to the Center’s overall operational
expenses still stayed low at 19.1 % in JFY 2007.

Project Management

Management structure and administrative procedures have been well established
Responsibilities and members of Managing Committee (MC) were defined at the
Project design. Although MC was held three times until now, there was no

12

s /‘&G}'/



participation by National University of management (NUM) and Royal University of
Law and Economics (RULE). According to the Questionnaire/Interview surveys
many see that MC has not functioned as what was expected at the Project design.

3-4 Tmpact
The Project is evaluated to have a high potential fo bring about a large scale of

impact in_the future. althongh there has been a relatively limited impact at the
timing of Terminal Evaluation,

Probability of achieving the Overall Goal
The current situation of the verifiable indicators to achieve the overall goal is as
follows;

(1) The number of CYCC membership increased to 1,083. (Target: 1,500).

(2) Certain amount of the local expenditure is covered by the Center’s own income,
as represented by the fact that 28% of the Center’s accumulated income was
consumed for the Center’s local expenses in April-August, 2008.

(3) All courses and programs are operated by the Cambodian side with some
assistance from Japan,

Although it is too early to judge, overall goal is expected to achieve over long-term, if
various activities of CJCC will continue and firther be strengthened. The
achievement of the overall goal depends on the increasing ownership and commitment
for the Project by the Cambodian side in the fature.

Economic aspects
Many HRD course graduates admit that they are bepefited from starting new

businesses and improvement in business performance, which could lead to a
promotion of the country’s market economy over a long time. The HRD section has
also implemented 4 Bankers® Training Courses with total participants of more than 200
with collaboration with the Association of Bankers in Cambodian, which could
coniribute to the benefits of ordinary HRD course trainees by increasing the capacity
of the supply side of financing to the country’s private sector.

Social aspects ‘
According to the Public Awareness Assessment conducted in 2007 and 2008, the

awareness of CICC as a high-quality training provider as well as an Exchange
Programs organizer has been increasing, which is a good sign for bringing about a
positive social impact in order to strengthen the relationship between the two countries
in the future.

v V‘K Ly
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Other impact
One lecturer from NUM has participated in the Project as lecturer of HRD Courses.

However, cooperation and collaboration with other universities and training
institutions in relation to the implementation of HRD Courses. are still limited, and
therefore, a larger scale of impact that was expected at Project design cannot be
forecast at the timing of the Terminal Evaluation.

Japanese Language course provides trainings for local teachers including those of
other language schools. In addition to that, collaboration with the Association of
Japanese Language Teachers in Cambodia seems to have contributed to the increase in
the Project’s impact. This suggests that there should be some positive impact to a
wider range of Cambodian people through the capacity development of local teachers
by the Project activities. ‘

3-5 Sustainability
The Project is evaluated as having 2 medium scale of sustainability in terms of

both organizational and financial aspects. fhongh the level of techmical
sustainability is relatively high. To increase the Project’s sustainability, several
measures should be taken.

Institutional Aspects

“The Establishment of the CICC” was approved by the Prime Minister as an official
Decision in October 2005. Legal status and responsibilities of CJCC are stated on the
Decision, which anthorizes CICC to provide various training programs and services by
charging tuition fee and spending its own expenses with its own account. While aims
and tasks of CJCC are defined on the current PDM as well as on the R/D, clear vision
and positioning of CJCC in a long-term under the MoEYS as well as effective
cooperation and support by the relevant agencies have not yet been well-considered
nor prepared.

Organizational Aspecis

While the organization chart has been clearly defined, managerial and administrative
procedures of the Project implementation have properly been established. As the
Project activities increase and interact each other in different sections, much more
clear definition of each position and responsibility sharing is expected to improve.
CICC is expected to formulate an efficient organizational mechanism in order to

,;/f\“{ W/ 14



increase  {ts  organizational sustainability by assuring an  effective
authority/responsibility sharing among the CICC management members. At the same
time, it is important for CICC to increase its awareness that the organization provides
“Services” to its trainees, participants and visitors and to strengthen its capacity as an
efficient “Service-providing” organization. An integrated training plan for CICC
staff members would be discussed and formulated in order to solve this issue,

Financial Aspects

While the Cambodian government has allocated RUPP necessary budget for basic
salary for 5 C/Ps and expenses for water and electricity, the Japanese side has provided
all the other operational expenses of CICC. In this respect, though the Project
currently does not have much problem for its daily operation from the financial point
of view, the organization has a financial vulnerability in a long-term.

CICC has increased its own revenue and income-generating activities, but the rate of
the CJCC’s own income to the Center’s overall operational expenses still stayed low at
19.1% in JFY 2007. Although the amount of self-income of CJCC is judged to
gradually increase in the future due to the increase in income-generating activities,
there is not much possibility that CJCC can sharply improve its cost-recovery ratio.
CICC is requested to make a basic policy for strategic plaoning of revenues and
expenses for CICC in a more detailed manner in order to overcome CIJCC’s financial
vulnerability.

4, Conciusion and Recommendations

4-1 Conclusion of the Evaluation

Four and a half years have passed since the commencement of the Project with
cooperation by JICA. Starting from nothing, the Project has made remarkable
progresses and the Project purpose is highly expected to achieve by the end of the
Project. CJCC has established its basic managerial and administrative structure as a
sustainable “service-providing” organization in order for increasing mutnal
understanding between the two countries. CICC’s public awareness as a high-quality
raiming provider both for practical business training courses and Japanese Language
courses has gradually been widespread in Phnom Penh. However, it will take some
more time to see the visible impact for the promotion of the country’s market economy
and mutual understanding and friendship between the two countries. In order to
generate its satisfactory impact in the future, CJCC is required to put continnous
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efforts in planning and implementing effective and efficient programs in longer-term. .
Particularly, concrete measures for ensuring CICC’s organizational and financial.
sustainability are key issues to be considered. Although the Project established its solid:
foundation, more efforis by CICC itself as well as relevant organizations concemed in:
Cambodia and JICA are needed to increase the sustainability of the Project. In this:
respect, the proposed “Phase 2” project should be seriously considered and discussed:
by the stakeholders of both sides.

4-2 Recommendations
Taking the above analysis into consideration, the Terminal Evaluation Team:

recommends the followings for the remaining period of the Project in order for CICC:
to carry out expected activities effectively with more ownership by the Cambodian;

side:

1) In implementing the Project, flexible CICC programs in accordance with changing:
needs of Cambodia should be organized. In this regard, CJCC should;

(a) organize each activity (HRD course, Japanese Langnage course and Exchange:
Programs) imteractively with more efficient information sharing and:
collaboration,

(b) formulate mediwm-term personnel allocation and staff training program;
including clarification of written job description of each position,

(¢) consider sustainable way to develop institutional capacity such as establishing
working manuals,

(d) formulate a medivm-term financial management plan with clear policy on both:
income-generation and expenditure of self-income in an effective manner,

(&) continue to make further efforts on generating self-income for its sustainable
operation, and

(f) consider improving CICC’s capacity of facilities with sustainable and realistic
financial plan.

2) Implementation of HRD courses
In order to promote the further utilization of local resources, CICC should;
(a) putmore emphasis on finding and developing capacity of local lecturers,
(b) increase efforts on collaboration with relevant agencies such as the Ministry
of Commerce and other business training organizations, and
{c) increase opportunities for HRD cowrse alumni to exchange views and
experiences as foliow-up activities and to increase the network of CJCC.,

16
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3) Irnplementation of Japanese Language courses
In order to achieve higher outcome, CJCC should;

(2) increase efforts on implementing more effective and efficient courses for the
Japanese Langnage Teachers in Cambodia for further improvement of their
Japanese Language training capacity in order to increase the number of local
teachers who can teach at mediwm-level class and higher, and

(b) strengthen coordinating functions for networking the Japanese language
educational community including universities and language schools.

4) Implementation of Exchange Programs
In order to implement various programs more efficiently, CTCC should;
(2) increase information sharing and collaboration with Royal University of Fine
Arts and other universities, and
(b) make effort to develop new target-groups with improving existing programs
and designing new programs that cultivate further understanding of culture
and tradition of the two countries.

For achieving finther effective outcomes, the Terminal Evaluation Team also

recommends the followings to the Project to be considered during and after the Project

period:

1) Relation between CJCC and such relevant agencies that are members of the Steering
Committee as the Ministry of Commerce should be strengthened. CICC is
expected to make much more proactive approach in order to efficiently plan and

implement joint programs with those.

2} Decision making process of CJCC should further be discussed as well as the
redefining of the authority and responsibility of the Managing Comumittee.

(End of the document)
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ANNEX 1 Project Design Matrix for Terimanl Evaluation

ANNEX 1

PDME: Discass¢d/ageeed ac the Mid-term Evaluation in October 2006 and aurherized at the third
Steering Commbtree meeting held In June 2007: .

. - 5 . . Imnportant
Narrative Summary Verifiable Indicators Mezns of Verification Assumptions
Overzll Goal: 1} Number of the membership has inereased o 1,500. 1) Project record
2) Certain amount of the loeal expenditure is cavered by the Center's own incame, 2) Project record
To echance consistens human resources 3) All courses and programs are operated by the Cambodian side with some assistance from Japan. |3} Project record
devglopment 10 promote market ecanomy and
to further strepgiben the minuak wnderstanding
and eooperation between Cambodia and Japan
Project Purposes 1) Number of the membership has increased to 900. 1) Project record
2} 15% of the Center’s local expenditure is covered by the Center's own income, 2) Project record
To establish 8 management system and a 3} Name of the Center is more recognizad in Phmem Paah. 3) Results of the
framewaork of CICC 43 Wumber of exchange activities such as exchanging program amang universities in both conntres. |questionnaires regarding
53 All stages of HRD cowrses are done by the counterpart's initiative. public awareness
6) 6 of ex-participants of HRI courses have started 2 new business. 4) Project record
7} 70% of ex-pasticipants of HRD courses have improved management in their current environment. |5) Praject record
2} All stages of Japanese fanguage courses are done by the counterpart’s injsiative, 6) Results of the survey
5} Nurmber of ex-participants (intluding Yomiur schotarship students and the twining program) who|7) Resalts of the survey
goes 10 Fapan for hisher study hes incressed. 8) Praject record
10) All stages of Exchange Pragram are done by the counterpart’s initiative, 9) Profect record
1) Project reeord
Outpot: 1) Annual Faancial plan is formulaled every year and monitored quarterly. 1) Project record - Ministries imd
2) Fatilities are morea nsed in 2009. 2) Project record agencies of
1. Mauagement, planning and cperation 3} The meetings are held regularly. 3} Projest record Cambedian
system 4) Annual operation plan of the Library is formulated. government
5) Number of visitors to the Library has increased in 2009. continue their
To establish efficicnt and effective 6} Incoms of the Library has increased. support to CICC.
manzgement, planning and cperation system {73 Report of raaintenance activities is made every week.
of CICC
2. Hunan Resource Developmeat Conrse  [1-1 Operation and management system design 1} Project record - Japanese
2-1 Formulation of plans for 1} Seminar serics, 2) Eunteprencurship course, and 3) Corporate 2) Praject record companies and
1. Management, planning and operation -- cours 3) Projest record Japanese residents
system for HRD course are established. 22 Annual implementation plan 4) Project record in Cambodia
2-3 32 seminars will be conducted, 24 classes will be conducted in entrepreneurship course, and 23 continue their
2. HRD course including Seminar Series, l¢lasses will be condpeted in Corp. 1ent Colse. support to CICC.
Enwepreneurship Course, and Corporate 2-4 No, of teaching materials will reach 26 for seminars, 24 for Entreprencurship cousse, and 28 for
Mznagement Course on market economy and |Corp. Management course.
business management skill are provided. 2-5 No. of applicants wilt reach 57 for Entrepreneurship course, and 418 for Corp, Management
course.
3. The systems for information sharing and  [2-6 No. ofparticipants will reach 3,000 for seminar series, 74 for Entrepreneurship course, 34 for
collaborative attivities among Cambodian fitll-subjects based Com, Management course, and 359 for subject-based Corp. Management course.
business community, education and trainfag  72-7 No. of participants who cornpleted fisll course will reach 70 for Entrepreneurship course, and 275
institutions, iuternational organizations, publia | for Corp. Manapgement course.
organizations and CICC/HRD course are 2-§ No. of alumni wil reach 70 for Entrepreneurship course, and 275 for Coip, Management course.
zstablished. 2-9 20 companies/ orgganizations receive any management consuliation
2-10 Attendance rate for courses will reach 8056
2-11 Averags test score of pardetpants will reach 75%
2.12 Level of satisfaction of participants will be more than 95% for seminars, and 3.3 for Corp and
Butreprenecurship conrse.
3.1 No, of information activities of HRD sourse by type will reach 74 for paper, 64 for website,
27 for e-mail, and 200 for invitation Jetters.
3-2 No. of Cambodian business orgauizations visited by the HRD course management staffs will
reach 400.
3. Japanese Language Course 1) Annual course plan is formulated every year, ~ Cambodia’s
2) Courses are filled 160%. econamit stuation
To provide high-quality Japinese languege  |3) Mearly all participants ara satisfred with the courses. is not deteriorated
education (intermediate level). 4) More than 90% of participants finished the courses. "ltoo much,
) 5% of Jay 1 courses students passed the second level of Japanese Language
Proficicncy Test in 2007,
4. Exchange Program 1) Annual program plan is formulated avery year. 1) Projéctrecord
2) Approximuiely 40 exchange achivities are implemented every year. 2) Project record
To provide exchange activities to contribute to |3) 90% of participants are satisfied with activitics. 3) Project racord
human resources and infosmation netwarks
between Carnbodia and Japan
5. Poblic Relations Activities and 1) The websste is updated every month. 1} Project record
Information 2) 25,000 visitors (izcliding stdents) are recorded in total, 2) Project record
3} 50,000 of access 1o the website in total 3) Prajest record
To promote the Center through its website and 4) Muldmedia education contents for HRD course, JL course and Center promotion videos &re 4) Projest record
ocher promeotion activities, 1o provide produced,
information, fo do networkiag with outside  15) Resolts oFpublic awareness assessment.
organizarions both in Cambodia and Japan
of 7
-
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ANNEX 1 Project Design Matrix for Terimanl Evalunation

ANNEX 1

PDMI: Discussedfagraed at che Mid-{erm Evatvation In October 2006 and suthorlzed al the third

Steering Committes meeting held (n June 2007.

Narrative Summary

Input:

Important
Ascpmntinng

Activities:

1. Total management, planning and
loperation system

1-1 To make and implement a personnel
management plans

1-2 To make and implement the financial
plans

1-3 To impl wtility 1t
1-4 To hold regular mesting (Steering
Commities, Maoaging Commitiee, Staff
meeting)

1-5 To imp) {ibrary manag

1-6 To implement meaintenance facilitcs
1-7 To do monitoring and svahmtion

(By lapanese Tesource)

<Experts>

) Long-Term Baperts

~ Chief Advisor

- Praject Coordinaror

~ Expert on Human resource development ¢ourse
- Experl on Japanese language course

- Expert on Exchange program

2) Short-Term Experts (lecturers or advisors)

<Iraining in Japan>
1) For CICC director, managers and staff,
2 For participanis of each course.

2. Humazn Resource Development Coutse
2-1-1 To improve management system for
HRD tourse

2-1-2 To prepare plans to reent staff and
lcoturers

2-2-1 To conduct the baselins study

2-2-2 To provide implementation strategy and
plans for 1) seminar serdes, 2}
entreprenewrship course, and 3) corporate

81 course

2-2-3 To implement HRD course according to
the annual implementation plan

2-2-4 To monitor and evaluate achievements
of astivitics regulatly

2-3-1 To implemant information activities
2-3-2 To sirengthen the linkage and to
implement collaborative activites with ather
organizations

2-3-3 To monitor and cvaluate achievement of
activities regularly

3. Japanese Langusge Course

3-1 To prepare an implementation plan
3-2 To prepare plan to recruit siaff and
[scturers

3-3-1To implernent Japanese lainguage courses
(ruermediage level)

1-3-2 To implement Japanese language
courses especially for Cambedian students
(Sending many students to Japan,
Implementing ¢f JLPT, Translaticn and
publishing)

3-4 To moniter and evaluate the course

<Expenses>

-« Staff recruited by CTCC from outside of the universities.
- Travel allowance for regular staff.

- Translations of materials

- Print and binding of text books.

- Advertisement

- International telephone and fax expenses, intemational

postage.

<Equipmenis/viaterials>

4. Exchange Program

4-1 To conduct a stedy and form a detailed
plan

4.7 To prepare plans to recruit staff and
lecturers

4-3 To implement Exchange Proprams

4-4 Ta establish and develop information
systemns barween Cambodia and Japan

4-5 To facilitate the establishment of human
resources networks in CICC

4-6 To follow up human resoirces networks
facilitated in CICC

4.7 To monitor and evalsate the program

5. Public Relations Activities and
Information

S-1 To establish a website.

5-2 To arrange and coordinate for the study
tour from Japan

5.3 To prepare a plan and recruit stzffs

5-4 To develop mulfimedia educational
contents

5.5 To produce DTF materials,

5-6 Ta manage Center’s information sysiem
5-7 Ta advertise CICC and its sctivities

3-8 To contaet and make network with outside
organizations

5-9 Te intreduce a Japanese Jaguage radic
|progeam

$-10 To imrplement the public awareness
2ssessment survey

{By Cambodian recpurse)

<Managing Staff>

- Director

- Course manager of Himan resource development course
- Course manager of Japanese languags course

- Caurse manager of Exchange program

- General administration staff

<General administrative expenses to ron and mainiain the Center>
- Payrill of staff assigned by the wniversitics.

- Fee for Cambedian lectures

« Rent of space outside of CICC.

- Local Telephone and fax expenses , local postage.

- Intérnet connsction

- Sttionary

- Furnitore

- Reraungration for committes / ceremony participants.
- Public utility charges.

- Facility maintenance.

« Bquipment mainteaance.

Preconditions:

Center building .
shall be constructed
by the Japan's grant
aid as planned.

Ay #
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ANNEX 3-3 List of Equipment Provided by Japan

<ANNEX 3-3>

<as of August 31>
{Unit: USS)
No. Description Qty. Amnount

<JFY2004>
1 Copy Machine w/f Sorter 1 11,875.00
2 Computer w/ Seftware (03, Office2003) 3 6,540.00
3 Binding Machine 1 1,600.00
4  Shredder i 1,950.00
5 Vehicle 1 22,000.00
6 TV 2 1,060.00
7  DVD Recorder 2 1,700.00
Sub-total (JFY2004) 46,725.00

<IFY2005>
8 RBooks 672 ¥1,833.616
9 Computer w/ Software (for Computer Room) 35 48.480.00
10 ©UPS 35 1,050.06
11 Color Printer 3 12,270.00
12 Copy Machine (Color) 2 19,360.00
I3 Copy Machine (Black & White) 1 5,930.00
14 Sarver 2 7,960.00
15 Microwave Oven 2 940.00
16 Freezer 1 530.00
17 TV (211 3 630.00
18 TV 20" 3 1,260.00
19 DVD/CD Player 3 1,650.00
20 Seel Shelf 20 9,000.00
21 Chair (for Multi-purpose Hajl) 80 4,800.00
22 Curtain 480ni 3,312.00
117,052.00
Sub-total (JFY2003) £2.366.713

<FFY2006>
23  Books 1,600 ¥9,245,608
24 DV CAM Video Camera w/ accessories 1 7,740.00
25 HD CAM VTR w/ accessories 1 3,623.00
26 Software for Video Editing 1 1,695.00
27 Digital Real-time Acceletor 1 1,699.00
28 Computer for Video Editing 1 1,595.00
29 Digital Camera w/ accessories i 1,378.00
30 Copy Machine {Color) 1 8,750.00
31 Panel Board w/ accessories 24 15,341.60
32 Computer 4 8,272.00
33 1.CD Monitor 1 998.00
34  Plotter w/ accessories i 9,720.0C
35 Color Priater 1 6,017.00
36 Workstation 1 4,696.00
37 SpotLight 1 7,579.31
79,105.91
Sub-total (JFY2006) ¥8,263,826

¥ 4y 2




<ANNEX 33>

No. Deseription Qry. Amount

<JFY20607>
38 Books 1,265 ¥4,365,794
39  Screen (for Multi-purpose Hall) 1 14,0490.00
40 Chair (for Multi~purpose Hall} 50 3,500.00
41 Chair Wagon 5 425,00
42  Light Fixmre & Electrical Components, Instrument and Accessories 204 28,492.35
46,457.35
Sub-total (JFY2007) £4.365.794

<JFY2008>
43 Books 1,153 ¥2.219.400
44 Coating and Painting (for Multi-purpose Hall} 432nf 13,284.00
45  Computer w/ Software 10 22,705.00
35,989.00
Sub-total (JFY2008) 2,219,400
325,329.26

TOTAL

¥17.215.733
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ANNEX 3-5 Operational Budget and - Expenses of CJCC

(1) Budget and Expenses by JICA (USS)
2008
JFY 2003 2004 2005 20!36 2007 (a8 of Aug 31) TOTAL
General 4,600.4 25,5151 46,605.0 88,914.7 64,092.8 30,964.5 260,692.5
Equipment 15,9910 27,2879 29,346.6 17,585.5 3,886.9 2,674.0 06,772.0
Communication 1,343.8 10,480.4 12,167.4 16,9523 31,6923 13,490.3 26,126.4
Report Making 0.0 3,941.7 51,758.1 2461.1 19,122.5 6,101.2 §3,384.5
Rental 2,190.0 9,798.9 9,344.3 11,218.8 9,513.1 3,870.0 45,935.1
Travel 366.0 10,730.3 7:469.0 6,947.0 3,179.1 1,873.0 30,564.4
Reward 0.0 565.5 12,7926 35489.0 31,946.5 11,215.0 92,008.7
Staff Salary 300.0 5,846.5 54,473.6 $9,343.7 106,240.8 42331.8| 304,686.3
C/P Overtime 0.0 21,957.5 37,128.5 40,375.0 48,503.5 20,644.5 168,609.0
Meeting 283.0 526 2,396.7 0.0 865.7 0.0 4,298.0
Job Contrect 0.0 10,988.0 3,356.1 0.0 0.0 0.0 14,344.1
hilities 0.0 0.0 0.0/ . 0.0 0.0 0.0 0.0
Sub Total 25,0742 127,864.4 266,238.0 309,287.0 319,643.2 138,714.2 1L,18742L0
Operational Expenges for HRD course
implementation {provided by JICA 0.0 N/A 56,3310 23,1072 23,314.6 N/A 102,754.7
headguarter)
l TOTAL (US8) 25,0742 127,564.4 323,168.9 332,394.2 3142,9590.8 133,142 1,290,175.7
(2) Budget and Expenses by the Cambodian Side (RUPP account under MoEYS) (Riel &£ USS)
2008
JFY 2003 2004 2008 2006 2007 (as of Aug 31) TOTAL
Salary for Counterparts 2,113,200, 29,001,000 29,001,000 14,500,500 37,830,000 15,762,500 128,208,200
[Electricisy Cost 0 0 38,438,400 45,115200] 130,875,200 54,412,800 268,841,600
'Water Cost 0 0 1,013,783 365,567 2,100,000 1,753,250 5,232,600
Totel in Riel 2,113,200 29,001,000 68,453,183 59,981,267| 170,805,200 71,928,550 402,282,400
TOTAL (USS) 520.3 7,264.1 17,1459 15,023.9 42,782.6 18,0154 100,762.0
(3) CICC Own Income and Expenses (USS)
. 2008
Field/JFY 2003 2004 2005 2006 007 fasof 11} TOTAL
[Income]
Human Resouree Development Course 0.0 0.0 9,130.7 13,974.8 21,585.0 21,945.3 66,635.3
Japanese Langnage Course 0.0 1,035.7 6,764.9 25,4220 22,1383 50510 64,392.5
Exchange Program 0.0 0.0 2.0 264.9 198.2. 93.9 564.9
Library 0.0 0.0 1.5 1,074.8 24148 1,233.7 4,724.8
Rental {Fagilities) 0.0 Q.0 1,988.0 14,662.0 18,524.5 6,279.1 41,453.6
Rental (Equipment) 0.0, 0.0 161.0 1,203.0 429.5 80.0 1,373.5
Rental (JICA-Net) 0.0 0.0 0.0 0.0 4,971.5 3,190.0 8.167.5
Membership Fee 0.0 0.0 0.0 1,742.6 2,962.9 1,851.9 6,557.4)
Qthers 0.0 0.0 149.9 1,283.4 2,173.0 2,887.5! 6,493.3]
TOTAL 0.0 1,035.7 18,204.0 63,627.5 75,404.2) 42,592.4 200,863.9
[Expenses]
TOTAL 0.0 5.0 2,640.7 32715 9,965.0 40,652.7 56,574.9
[ Accumulated Balance of Budget]
TOTAL (accumulated income) 0.0 1,030.7 16,594.0 76,950.0 142,389.3 144,289.0
{4) Total Operational Expenses and the Ratios {USS, %)
2008
JFY 2003 2004 2005 2006 2007 (a5 of Aug 31)
‘Total Operational Expenses 15,603.5 135,133.5 342,955.6 350,689.6 395,707.4 -
The ratio of CJCC's own income to Total " 5 o o _
Operztional Expenses (%) 0.0% 0.8% 5.3% 18.1% 19.1%
Tha atio of CICCs Jogal expeases to fs - 0.5% 14.5% 5.1% 13.2% 95.5%
own income (%) -
| The ratio of CICC’s loeal expenses 1o i1s
accomulared balance (%) - 0.5% 15.9% 4.3% 7.0% 28.2%
The ratio of the Cambodian tudget to Total o o " " " R
Operational Expenses (%) 2.1% 5.4% 5.0% 4.31% 10.8%
—
r3



ANNEX 4 Record of Human Resource Development Course Activities.

[JEY 2005]
Number of | o iesion
Conrse Type Course Titlie Lecturer Name Course Period | Participants Fee
{persons)
Fafeasive 1 JAccounting Coursel 13-24 June 2003 19 3 20.00
Course 2 |Accounting Course2 Mr. Masaya SATO 27Jun-08Tu, 2005 22 s 20,00
3 [Accounting Course3 11-22 Jul, 2005 19 g 35.00
1 |Business Plan & Prepavation of Business Plan M. Masaaki SHIRAISHI Dec 5-972005
2 ?ra:nca] Im_'csn'ncnt& Fiancial Planning & Financing Mr. Naoya TAKEBE Dot 122312008
Entrepre- in New Business
neurshi 3 {Issues & Measures for SMEs New Business Start Mr. Masamichi OGAWA JanS-20/2005 5 s 130.00
p 4 |Organization & Human Resource Management Mr, Hire OKUDA Jan30-Febl 042006 )
Course Marketing Steategy, Mariet Research & Market
5 |Markeling Strategy, Market Researcn & Ma Mr. Eiko KAMOSHIDA Feai3-242006
Development for New Business
6 {Preparation of Business Plan and Project Evajuation  |ivir. Masaaki SHIRAISHI Fab27-Mar4/2006
1 |Corporate management issues and points Mr. Toshiyuld Kiuchi Diec5-972005
2 |Scenario of establishing the marketing steategy M. Naoki Nomoto Decl9-23/2005
Corporate { 3 Accounting Mr. Yukihiro Kohata Dec29-Jan62006 Total: 5F Full:5180
Management| 4 |Production Contral Mir. Tetsuo Fukuyarna Tan9-13/2006 (Full; 18, Sub: 530
Course 5 {Financial Manzgement Mr. Maszhiko Komori Jan26-Feb12006 Sub:33)
§ Human Resources Managsment Mr. Toshiwtki Kiuchi Feht-10/2006
7 IManagement Diagnosis and froprovement Mr. Koki Hagiu Febl13-17/2006
Condition of excellent companies-fhrough
1 |experiences Mr.Rikizo Matsukawza 9th Dec-2005 120 $ 1.00
of Tapan
2 [Role of Finance ir Ecanomic Davelopment Mr.Masaaki Komatsi 24tk Dec-2005 153 5 1.08
Entrepreneurship Development and Local Business  |Ms. Sayaka Fukuda — Free of
3 Promotion in Cambodia Mr. Stephen Paterson T Jn-2008 224 Charge
Entrepreneurship Development and Local Business  [Ms. Sayaka Fukada g Freeof
4 Promotion in Cambodia Mr. Stephen Paterson 13th Jan-2006 n Charge
Accounting Standards for SMEs-Why IASB
Seminar 5 (] Accounting Standasd Board)'s project on SMEs | Mr, Seldkawa 25th Jan-2006 86 ] 3.00
is important for Cambodia
{International Public Sector Accounting Stardards . Qb g Free of
6 (IPSASs) and "accounting for extermal assistance” Mr. Tadashi Seldkawa 27tk Jan-2006 3 Charge
7 |How 10 begin and Increase Products Exports for SMEs|Mr. Naokd NOMCTO 4th Feb-2006 77 s 3.08
SMIis Business Management of High Performance o
8 {Via JICA-NET (Remote Teleconference System] MrNobuyuki YAMAMURA 17th Feb-2006 22 5 3.00
Desiim Philosophy of Mr.Souichire HONDA Freeof
9 [(founder of HONDA) Professor IWAKURA 22nd Feb-2006 265 Chare
-Behind Honda's Market Competitiveness- ik
[(JFY 2006}
Number of Admission
Course Type Course Title Lecturer Name Course Period | Participants Fee
(persons)
: . . : Freeof
1 [Rasic Intemnet and Email M. Bour Sarin 29-Jun-06 26 chacge
Pieliminary Training Course for ABC Member
Barks in 2006 by CXCC HRD Course Team Mr. Eishi Yasunaga, , -
Intensive 2 Financial Management and Investment Analysis - [Mr. Yasmyuki KURODA 27-29 Nov 2006 4% s 500
Course Major Points for Credit Analysis -
Mr. Kim Meng,
s | M. Heng Sok Chea
3 [Muliimedia Web Contents Developmen: Course (2Assistants, Mr. Bi Narin & Mr. 27 Jan 2007- 31 Mar2007 20 s §0.00
Lak Longyz)
1 |lssues and business jdea creation for start up M ichi Opaws, IDCY 2-13 Oct 2006
Entrepre- 2 |Basic accounting and finance Yasuyuki Kuroda , IDCY 16-27 Oct 2G06
. 3 |Marketing and sales promotion Toshio Yamamote, IDCS 13-24 Nov 2006
neurship - ~ - 19 s 13080
Course 4 |{Issues on potential target industries {cass study) 27 Nov - 8 Dee 2006
5 iBusiness planaing Tetsup Fuluyama, IDCT 8-19 Jan 2007
6 {Presentation of business plan 63 Feb 2007
= f “
W A




[JFY 2006, continued]

Number of Admission
Course Type Course Title Lecturer Name Course Period | Participants Fee
(persons)
1 |Corporate Management Issues and Points Mr. Toshivuki Katagin, JERI 2-6 Octobey 2006
2 [Marketing Strategy Mr. Nacld Nomoto, JERL 16-24) Cotober 2006
Corporate | 3 [Production Management Mr. Tetsuo Fukuyama, [DCY 13-17 November 2006 Total: 90 Full:5180
Management | 4 [Human Resource Management Mr. Masahike Komori, JERI 04-08- December 2006 {Full: 16, Sub; 330
Course 5 |Management Improvement Mr. Koki Hagiu, JERL 18-22 December 2006 Sube7d)
6 ]Bockkeeping and Acounting Mr. Masayoshi Tatewaki, JERT  |08-12 January 2007
7_|Financiai Management M. Hiroshi Ileard, JERT 22.26 Fanuary 2007
1 |Ths Knowledge-Creating Organization & Leadership [Professor Tujito NONAKA June 30-2006 356 f;::;:
% |Cost and Benefit Analysis of Investment Mr. Yasuyuki KURODA July 12-2006 111 3 2.00
Mr. Nobuyuki YAMAMURA
3 |Small Business Management-Key points for Success  [(Ritsumeikan Asia Pacific September 16, 2006 161 ) 5.00
University)
. . . N Mr. Exshi YASUNAGA
4 [Major points for Corporate Analysis- From he VIEeW {0 ive Vice Presidentof  [October 7, 2006 ns s 200
point of creditor JERD
Enhancement of Financial Management and Mr. Tadashi Sekikawa
Seminar 3 Development of Economy g {Deloitte Touche Tohmatsw) October 27, 2006 20 5 300
Accounting stendards for SMEs and Developin Mr. Tadashi Sekikawa
§ |Counies P |(Deloitte Touchs Tohmatsn) |O50DET 26, 2006 8 sz
Locat Business Promotion Strategy and Marketing Ms._Sayaka Fukuda, Asia SEED
7 Skills Development for Cambodian SMEs Instifute 1-Dec-06 182 § 200
M. Stephen Paterson, NUM
8 |New Wave of Food Culture in Cambodia o m 27-Jan07 87 s 200
9 Secret Behind .Tapamise Company’s Successiul ?;57:;1:1:_: nSdUgEO% 2. Feb-07 222 Free of
Workplace: 55 & Kaizen Lab. Inc. charge
[IFY 2007]
Number of Admission
Course Type Course Title Lecturer Name Course Period | Participants Fee
{persons)}
1 [CIB Trainfng Basic I Mr. Masayoshi TATEWAKIT 02-06 Jul 2007 32 $ 10.00
Intensive 2 |CIB Tra{n.}ng Basic IT Mr. Hiroshi IKART 01-07 Nov 2007 34 5 10.00
Course 3 |CIB Training Advance 12-16 Nov 2007 37 5 10.00
4 |Capital Investment Analysis Mr. Yasuyuki KURODA 13-14 Dac 2007 34 3 35.00
5 |Competitive Marketing Strategy Mr. Toshic YAMAMOTO 04-05 Oet 2007 30 3 35.00
1 {Business Jdea Creation Mr, Masamichi OGAWA 25 June 06 July 2007
Entrepre- 2 |Guest Speaker Serjes and Case Study Mr. Ing Leng/ Mr. QGAWA 0913 July 2007
peurship 3 |Marketing Stratepy and Management Mr. Toshio YAMAMOTO 16 Tuly - 03 August 2007 25 g 200.00
Course 4 | Accoumting and Finance M. Hidekazu TANAKA 13-24 August 2007
5 }Business Planning M. Tetsuo FUKUYAMA, 17-28 September 2007
6 {Presentation of Business Plan Mr. Ing Leng/ Mr. OGAWA October
! {Corporate Management Issues and Points Mr. Toshiyuki Katagiri, JERI  {20-31 August 2007
2 |Huwman Resource Management M. Satoshi FUKASAWA 03-14 September 2007
Corporate | 3 |Marketing and Sales Promotion Mr. Toshio YAMAMOTO 25 Sept - 05 Oct 2007 Total: 152 Full: $200
Management | 4 |Accounting and Boakkeeping Mr. Yasayoshi TATEWAKI 15-26 Qctober 2007 (Full: S!.!bjt;t 535
Course 5 |Finantial Management Mr, Hiroshi IKARI 19-30 November 2007 16,5ub:136)
6 |Production Management Mr. Telsuo FUKUYAMA 10-14 December 2007
7 [Management Improvement Mr. Koki HAGIU 08-18 January 2008
-
£2




[JEY 2007, continued]

Number of .
3 . 4 s Admission
Course Type Course Title Lectorer Name Course Period | Participants Fee
(persons)
Mr. Soumn Sambath
1 |Bow to become a SUCCESSFUL SALESPERSON  (Executive Director, CAMPAINT |April 28, 2007 326( § 2.00
Manufaciuring
Mr. Tokimune SHIOURA
General Mznager of Indusarial
2 tStrategy for Profirable Small and Medium Business  |Promotion Division of Central  fJune 23, 2007 244] § 2.00
Niigata Prefectare Regional
Industries Promotion Center
. . Mr, Toshis YAMAMOTO
3 IPANASONIC: DNA for Miracle Victory President, WIN WIN Parmers July 28, 2007 BT $ 3.00
Mr. Hidekazu TANAKA
Corporate Social Responsibility (CSR) and Principal Consultant, Mizsubishi
4 Envirorment Protection UFT Research and Consulting Avgust 23, 2007 1411 s 1.0
Co., Ltd
Small Business Finance in Japan (gathering ex- — \ Free of
5 participants in HRD-course) Mr. Toshiyuki KATAGIRT September 1, 2007 30 Charge
. o N Mr. Yasuhiko INOUE, Divector
¢ |Approach to Productivity, Competitiveness, Quality | g v tical Cooperation (TPC- [September 8, 2007 125 100
and Cost A
SEED) .
r. Shibanuma AXTRA, JICA
WL or Expert
Seminar 7 JCarnbodia at 2 Glange fom Statistics (Statistics and Project September 22, 2007 146| S 1.00
Coordination}
Prof. Seiichi FUNITA, Ph.D
JIC A-Net "Kaizen-Small Steps w Improve Wased Business School, Free of
8 Productivig® Graduated School of Commerce, Oetaber 1, 2007 % Charge
Waseda University
Teruhiko YOSHIMURA (Ph.D}
T " Associate Professor, Department
9 gcféﬁ l:?g?nal I,),WE]()pmem.one Villageand | oo ciat Development and October 2, 2007 5 g’:;oz
n et m Sapan Management, Nihon Fukushi B
University
: o . ., M Issei SAKANO, Legal and
10 ?‘m":::;i"“ to the Civil Code and the Code of Civil 1y 1. 201 cooperation Project [ December 22, 2007 s 100
Coordinator, Ministry of Justice
Mr. Hirofum Free of
11 |Marketing Strategy for Small firms MATSUBAYASHI, Unjversity  |January 9, 2008 96 Charee
of Michigan, (MBA) &
M. Hirofumi
12 |Marketing Strategy for Small firms MATSUBAYASHI, University  |January 12, 2008 18] & 3.00
of Michigan, (MBA)
History of Japanese Business Development & Future - Free of
k] pieg allenges Prof Dr. Seiichive YONEKURA. |February 20, 2008 275 Charge

G




{JFY 2008]

Number of Admission
Course Type Conrse Title Lecturer Name Conrse Period | Participants| ~ o
) (persons)
M. Eishi Yasunaga,
1 |CIB Training Basic Course Mr. Yasayoshi TATEWAKI, 11-13 August 2008 41 s 10.00
Mr. Taro Morita
. . Mr. Yasayoshi TATEWAKI, .
2 |CIB Training Advance course M. Hiroshi IARI 06-08 Oct 2008 34 3 19.00
3 i‘;‘:l“y‘:: Plan Formulation znd Capital Investment |yt vacu i KURODA 16-17 July 2008 27 |s 350
4 i‘;‘:{‘y‘;‘: Plan Formulation and Capital Investment |y p- voc 7 KURODA 23.24 July 2008 22 § 3500
5 |Competitive Business Model Mr. Masamichi OGAWA (14-05 August 2008 35 5 35.00
Intensive 6 1Business Statistic for Decision Making-Basic Mr. Ryoh SASAKI 25-27 August 2008 27 3 35.00
Course 7 {Business Statistic for Decision Making-Advance Mr. Ryoh SASAKI 28-30 August 2008 28 3 35.00
8 |Competitive Marketing Strategy for Small Firms Mr. Hirofurni MATSUBAYASHI|26-27 August 2008 32 3 35.00
9 |Linking Staff Management Mr, Satoshi FUKASAWA 01-02 Sept 2008 23, 1) 35.00
10 |Business Presentation and Commumication Skill-G1 | Mr, Satoshi FUKASAWA 04-05 Sep1 2008 13 5 35.00
11 [Business Presentation and Commwnication Skill-GIU | Mr. Satoshi FUKASAWA 08-09 Sept 2008 34 8 35.00
12 |Strategic Thinking for Sustainable Growth Mr. Nacya TAKEBE 09-10 Sep1 2008 23. $ 3500
13 {Bookkeeping: Basic Practice Mr. Masayoshi TATEWAKI 15-18 Sept 2008 15 % 35.00
14 |Leadership Skills Development Mr. Noriatsu MURAKAMI 17-18 Sept 2008 34 5 35.00
15 |Copital Investment Planning and Working Capital —\pr, prscochi RART 20-21 Oct 2008 - s 350
Management
16 {Restanrant Management Planned Planned - -
1 {Business Idea Creaticn Mr. Masamichi OGAWA 21 Jul- Aug 01, 2008
2 }Guest Speaker Series and Case Study Mr. Ing Leng/ Mr. OGAWA Aug 04-08, 2003 )
Entrepre- 3 [Markefing Strategy and Management Mr. Hirofumi MATSUBAYASHI Augi3-29, 2008
neurship 4-1 :ookkeer;g - ——— Mr. Siem Monilezk Seplt08-12, 2008 72 5 200.00
nancial Plan and Cost/Benefit Analysis of an
Counrse 42 Investment Mr. Naoya TAKEBE Sept 15:26, 2008
3 |[Business Planning Mr, Tetsuo FUKUYAMA Qot 06-17, 2008
6 |Presentation of Business Plan Mr. Ing Leng/ Mr. OGAWA et 20-24, 2008
i [Corporate Management Issues and Points Mr. Toshiyuki Katagis, JER] 4-15 Aug 2008
2 |Human Resource Management Mr. Satoshi FUKASAWA 18-29 Aug 2008 . Total:144 Full: £200
Corporate 3 |Accounting and Bookkeeping Mr. Yasayoshi TATEWAKE . |01-12 Sepr 2008 (Full-10, SnE;: $35
Management 4 |Financial Management Wir, Hiroshi IKART 06-17 Qct 2008 Snb:134)
Conrse 5 |Marketing Strategy Mr. Toshio YAMAMOTO 03-21 November 2008
6 |Production Management Mr. hMasato Suuchi 24-28 November 2008 g*?lhl;;‘* Full: $200
nll: )
7 {Mzanagement Improvement Mr. Masaio Sunchi 12-16 January 2008 Sub:134)’ Suh: $35
Mr. Ahmad Anuar Bin Mohd
1 |Effective Customer Service Dand, General Manager of CBM |Jun 26 2008 270 5 3.00
Corporation
Company Development from the Perspective of Mr. FU Takao, Director of, '
2 Monotsukuri- Japanese Production Concepts- VICC-HCM July 182008 150 $ 200
The Power of Dream: Innovation Management In M, Toshio BAN, President,
? [Honda Sociobiz Research July 22 2008 84 20
Mr. Taro Morita, Director of
Seminar B . B International Cooperation Office,
4 |Small Business Finance in Japan National Life Finance Augast (9 2008 138 s 3.00
Corporation {(NLFC)
Mr., Toshiyuld Katagiri;
5 ﬁ;ﬂi‘;‘ﬁ““g“m‘ Sleand theRoleofTop o oo Consultant Japan  |August 19 2008 18 s 500
8 Economic Research Institute
§ |Leadership Skills Development Mr. Noriztsu MURAKAMI - [Sept 13 2008 229 s 3.00
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ANNEX 6 Record of Exchange Program Activities

[JEY2004]
No. of Charge
No Date Event Name Participants | Target of Participants Place Organizer e
1 (Us$)
(persom)
1 2004/12/25  |DVD Show "Praject X" 150 RUPP Students RUPP cice Free
2 | 200501-10 |Camvason Wall Project 100 ;Z‘:an’i:“ & Cambodian e cice Free
3| 20050216 |Flower Amangement club 1z [fapaneseexpatsand CICC | Bassac cice Free
staff’ rasidence
4| 20050319  |HINAMATSURI Tea Party g  |Cambodian lapanese FL cice Fres
janguage teachers
i . . JICA
JICA-Nét Pre-departure Orientation for Cambodian scholacship .
5 00510322 Cambodian seholarship students a0 students Cambodia | JICA & CICC Free
Office
1 2005/03/25 DVD Show "Family Trip" 10 RUPP Students 'RUPP, IFL. CIcc Free
7 2005/03/31 CICC Logo Design Competition 68 Cambodian Peaple cicc cicc Free
Total 377
[JFY2005]
No, of Charee
No Date Event Name Participants |  Target of Participants Place Organizer g
({uss)
(person)
1 200500505  [KASHIWAMOCHI Cooking Class 5 Japanese Expatriates Af::::m cice Free
Intermet Live Class - Lecture on
2 2005/05/07 Cambedia for MITSUGI Junior High 17 Japanese Students RUFP, IFL CIcC Free
School
3| 20050512  |Itemet Live Class - Leeture on Japan 51 |Cambodian Students C*ﬁ?:fk cice Free
Internet Live Class - Internationzl
Exchange between MITSUGI Junior Cambodian & Japanese
4 2005/05/19 High School and Chaktmok Jusior 68 Students RUPPR, IFL, cjce Freg
High School
Internet Live Class - Lecture on Japanese Language
5 2005/05/20 Aquarium 40 LLearming Students of RUPP RUPP, IFL. cice Free
6| 200sn0sp1  |PVD Show "Angkor Wet- Syrdbol of 8 |RUPP Studeats RUPP,IFL{  cICC Free
Japan-Cambodia Cooperation”
. , Japanese Children &
7 2005/05/21 KODOMO NO HI (Chilcren party's 17 Japanese Language RUFPP, IFL cJce Free
Day Tea Party) T
eachers
DVD Show "Development of Japanese
8 2005/05/24 Industrial Technologies - Iron and Steel 30 RUPP Students RUPP, IFL, cicc Free
Industry"
Internet Live Class, lecture on Stodents of Japanese
9 2005/05/25 Aquarfum 40 Lenguage Classes of RUPP RUPP, IFL cIce Free
DVD Show "Development of Japanese
10 200510525 Industrial Technologies - Iron and Steel 60 RUPP Students RUPP, IFL cice Free
Tndustry”
Explanatory Meeting for :
11 20D5/0526 MONMUKAGAKUSHO Scholarship 150 Cambodian People EQI CICC/ECI Free
DVD Show "Japanese Way of Life -
12 2005/05/27  |College Women Living alone in Tokyo 25 RUPP Students RUPP, TFL. CICC Free
- Foreign Students in Japan”
DVD Shkow "Development of Japanese
13 2005/05/28  |Industrial Technologies - Textile 8 RUPP Students RUPP, IFL. cice Free
Industry"
DVD Show "Japanese Way of Life -
14 2005/06/03  |Coilege Woman Living alone in Tokyo 25 RUPP Students RUFPP, IFL cice Free
- Foreign Students in Japan”
DVD Show "Development of Japanese
15 2005/06/04 Industrial Technologies - Iron and Steel 8 RUPP Students RUPP, IFL CICC Free
Industry”
DVD Show "Development of Japanese
16 2005/06/06  |Industrial Technologies - Jron and Steel 30 RUPP Students RUPP, IFL| cicc Free
Industry"
DVD Show "Developtnent of Japanese
17 2005/06/11 Industrial Technologiss - Consumer [ RUPP Students RUPP, IFL cicc Free
Electronic Applicances”
/ﬁ;)_/




[JEY2005, continued]

No. of
No Date Bvent Name Participants Target of Participants Place Organizer Charge
(Us$)
(person)
DVD S$how "Development of Japanese
13 2005/07/02 Industrial Techrologies - Machine 3 RUPP Students RUPP, IFL CIcc Free
Tool Industry"
19 2005/07/04 Khmer Cooking Dm:nons!mnon - 10 Japanese and Cambodian RUPP, IFL. cIce Fres
Marrow and Pumpkin Cakes Wornen
; Japanese Langnage
20 2005/07/07 TANABATA Event {Star Fastival) 46 L ing Students of RUFP RUPPR, IFL| CICC/AIOCY Fres
DVD Show “Development of Japanese
21 2005/07/09 Industrial Technologies - Automobile 4 RUPP Studenis RUPP, IFL, CICC Free
ndustry”
. Japanese Language
22 2005/07/11 TANABATA Event {Star Festival) 20 i ing Students o CJOC RUPP, TFL clcc Free
DVD Show "Development of Japanese
23 2005/07/16 dustrizl Technologies - Plastic 7 RUPP Stxdents RUPP, TEL ccc Free
Processing Industry"
24 2005/08/26 Seminar ont Chorus Music 25 High Schoot Teachers jica . cice Free
Cambodia
- Japanese Language
25 2005/09/15 QTSUKIMI (Full Moon Viewing) 17 Learning Stadents of CICC RUPP, IFL| clcc 0.25
2% 2005M10/15 BUDO _(Japanese martial aris) 200 Japunese & Cambodian Nanon?l QKF/CMACICI Free
Exhibition People Olympie cC
2005/10/20.27 .
. Japanese, Foreigner and IFL Foyer, |CICC, JAC, and
27 |2005/11/3.10.12,17 |BON ODORI Dance Practice 420 Cambodian EOJ Hall BOJ Free
.19.22.24
Japanese Language
28 2005/11/26 YUKATAKITSUKR 70 Learning Students of RUPP CICC CICC Free
29| 200511/26 |BON ODORI TAIKAI p000 [Japanese &Cambodian | pypp | JAC/EON Frec
People cice
. . Logo Design Competition
30 2006/01/06 Logo Design Awarding Ceremony 35 Parficipants cIcC cicc Free
. Carmbodian Teachers who
31 2006/01/11 Japanese Calligraphy Class 5 teach Japanese at CICC cice | clcc Free
12 2006/01/14 The .2nd Cambodian Juvenile Music 200 Japanese & Cambodian Chaktwnok CICCIEO] Free
Festival People Conferenc
HIROSHIMA Study Tour Exchange Participants of Study Tour Hiroshiroa
33( 20060125 | oot ¥ Lour Lxehang 20 | Car:ba pril d:' . cicc | Peaceand Free
" Culture/CICC
. " Chaktmok
34 2006/02/04 The .3Td Cambodian Student Chorus 1,100 Japanese & Cambodian Conferens| CICC/EO] Free
Festival People o Hall
35| 060221 - | nese House Photo Exhibition 1300 [2penese & Cambodian cicc | cacceos Free
03/05 People
w HH n 3
36 2006/02/23 Lectues "Traditional Japanese House' 200 Japanese & Carnbodian cice CICCIEO] Free
by Prof. Nakapawa People
3 2006102724 BUDC_) _(Japanesemarhal arts} 120 Japanese & Carnbodian clee CKF/CMACICY Free
Exhibition People - cc
38|  2006/02/24  |Vapanese Drum Performance 80 f,‘:i?:l‘:“ A e o cice Free
39| 2006002124 |MOCHL-TSUKI, AMAZAKE Tasting | 80 ;‘:‘;1‘::“ & Carnbodian cIce cicc Free
40| 200610225  |Shedow Theatre "Sback Thom" 90 f;’:;‘::‘e & Carbodian cicc cice Free
2006/01/20,23,26,3
ailo Tea Ceremony Calb 4y |CPanelmEge  ep| CICC cice Fres
2006/02/06,09.15,1 2
42| 200603/03  |HINAMATSURE Tea Ceremony 27 iﬁ:s“ & Camibodion | oj00 cice 025
43 2006/03/16 Japanese Anime Show 642 Primaiy school students CIcC EOQJ & CICC Free
24| 2006/03/25-31 {Tapanese Film Wesk a1  |Cembodian, Japmese,and | oroc | pojgcice | Ere
Foreigmer
Total 8,405
Co-organized Program 13
‘%V —
; b.,y.}




(JEY2006]

No. of .
No. Date Event Name Participants |  Target of Participants Place Organizer Charge
(Uss)
(person)
1 2006/04/07 ORIGAM]I Class 11 Cambodian People CICC CICC Free
2 2006/04/28  [Khmer Cookery Class "Amok" 9 Japanese & Cambodian cIce cKee p:3.00
People Cam; 1.00
3| 200605004  |KASHIWA MOCHI Cooking Class g1 pepanese& Combodian | opan cIce Jp: 2.50
People Cam: 0.75
KODOMO MO HI Event (Childen Japanese & Cambodian
4 2006/05/06 party's Day Tea Party) 9 Children Cicc CicC Free
,  |Japanese Animetion Video Show "The Bakiouk Primary School
s | amososze R L cice cicc Free
Japanese Animetion Video Show "The Anuwat Prirnary Schoot Anuwat _—
6| 2o0awsps | R 00 Primary cIee Fres .
7 200670526 Schotarship Explanatory Meeting 360 Cambadizn Students ClcC EQIICICC Fres
g | 200608531 ?ﬁGAME Class/ KASHIWAMOCHL | 154 |eambadian Students cice cice Free
9 2006/06/02 Japancscz Anim_etion Video Show “The 300 Toul Kerk Primary Scheol 'I‘ou_l Kok cice Free
return of PERU” Swidents Primary
TJapanese Animetien Video Show "The Teuk Lask Kindergarden | Teuk Laak
10 2606406107 return of PERU” 300 Children Kinderpar cee Free
11 | 2006406112, 22, 26 | Tea Geremony Class 20 |Cambodian People cice acc | S
12 2006/06/24 ORIGAMI Class! Khmer Sweet Sale 15 Cambodizn Students ClcC cIce Free
13 2006106125 Khmer Cooking Class "Kmher Spiing g Japanese & Camboedian cice aice Ip: 3.00
Roll" People Can: 1.00
2006/06/29 o= \
14 060706 TANABATA Volunteer Training 26 Cambodian Students cIce cice Free
15 2006/07/08 TANABATA Festival 100 Cambodian Students CICC CICC Frag
16| 2006/0715  |lapanese Cookery Class "TEMPURA® | 11 |Gambodian People cice cIce éﬁflﬂs"o
17 | 2006/07/18,20 |QRIGAMI Class Volunteer Training ] Camibodian Students cIcC cICC Free
18 2006/07/22 QRIGAMI Class 20 Cambodian Students CcIcc CICC Free
19| 20060804  |Exchange Program for Study Tour a5 |Cembodien Teachers & | oo cree Free
Japanese Teachers
Lecture "The role of Hiroshima in 21st
Century frem Destruction to Students from RUPP and )
2
20 06N S Reconstruction and Reconciliation” by 170 Private Schools cice aice Free
Associate. Prof. Mizumoto
211 200608726  |Origami Class (Kusudama) 20 g;’:m‘:‘r““* Jopenese, and | oo cicc Free
22 2006109102 ‘Fea Ceremony Club 4 Cambodian and Japanese CICC CICC Free
23 2006/09/08 Origami Class (USAGI & SAIKORQ) 30 Cambodian and Japanese cice CICC Free
24| 20060913 ?:;”S;‘ Live Activities (Test: CICC- 3 |Exchange Pro, Staffs cice cIce Free
25| 20060915 [Intermet Live Activities CICGTURS) | 16 [SoTT r‘:’ms amdTUFS 1 e cice Free
26 2006/0001 5 Lecture o'n Khmer Culture *Phchum 120 Japanese & Cambodian cIiee cice Free
Ben Festival” People
27 {2006.09.30 Tempura Cooking Class 16 |Swdents and othervisitors | €ice |cice i3
28 |2006.10.03/66 BON ODORI Practice 80 Cambodian Students CICC |CICC Free
29 [2006.10.06 QOTSUKIMI Event 22 Cambodian Studenis CICC |CICC 1500R
BON ODORI FESTIVAL . Phnom
30 |120056.10.08 YUKATA KITSUKE 41 Cambodian Students Peah cIccC Fres
Phnom
- Cambedian, Japanese and Penh JAC/EQJ! Foreig: 5
31 (2006.10.08 BON ODORIFESTIVAL 1,200 Foreigners Cultural ace Caml
Center
12 [2006.11.16 Kota-che Study Tour 60 iff;::: and Cambodian | cyor egee Free
33 |2006.11. 24 Origami Class¢ Bookmark) 24 [fapaneseand Cambodian | ojee (ojec Free
|students
34 12006.11. 25 Tez Ceremony Club 7 J’ap:%nf:se and Cambodsan cee [CICC Free
participants
35 [2006.11, 29 Kher Flower Arrangement 10 |lepancseand Combodian | CICC |CICC cifnf ? s




[JFY2006, confinued]

36 |2006.12.08 Origani Class 35 |fepanese, Foreignerand | mon |aioe Free
Cambodian
37 l2006.12.14 Meenng of THP Music Program 35 Japanese and Cambodian cice |esee Eres
Activities teachers
38 [2006.12.15 Calligraphy Demonstration 25 Cambodian students CICC CICC Free
39 [2006.12.16, 22, 26 |Tea Ceremony Club 2i Cambodian and Japanese CICC _JCICC Free
40 [2006,12.30 ﬁ:"‘;‘;““’“ Of TITECHDYMr-Heng | 55 |cagiodian stadents cice feice Free
40 [2007.1.6 Tea Ceremony Demanstration 35 |Cembodin, Japanescandal opee feree Free
foreiener
42 [2007.1.15 Lecture "The Art of Communication 9  |Cambogian cce |ace Fiee
-Living in Japan
43 |2007.1.20 ORIGAMI Class (KAMI TOMBG) gp  |Cembodianand cice |crce Free
JapaneseJapanese
44 [2007. 1. 25 Hiroshima Study Tour 200 Cambodian and Japanese CICC |CICC Free
45 12007.1.29 SOGETSU Ikebana Demonstration 46 Cambodian and Japanese CICC _|cJCcC Free
46 12007.1.29 TSUGARU SHAMISEN Mini Concert 100 Cambodian and Japanese CICC _|CICC Free
47 ?20'1"50;'27 » 8.9 I yapanese Dance Class 42 |Cambodian md Japmnese | CICC |cice Free
48 12007.1.8 CICC ORIGAMI Class 16 Cambodian CICC _|CICC Free
49 12007.1.10, 16, 19 | Tea Ceremony Club ) 10 Cambodian and Japanese CICC |CICC Free
50 12007.1.11, 18 Fashion Show Walking Practics 28 Cambodizn CICC _ |cICC _Free
Lecture on Cambodian Culturs™ Cambodian, Japaness and "’
51 (2007222 Apsara Dance” and “Apsara Dance 200 [0 P cice laice Free
Y oreigner
performance’
52 |2007.2.22 Introduction to Carnbodian Traditional 200 Can::bod:an, Japanese and cce loee Frec
Culture, “Shek Touch™ foreipner
53 12007.02.23 YUKATA KITSUKE 28 Cambodian Students CICC |CICC Free
54 [2007.2.23 Japanese Traditional Dance Show 120 Cambodian and Japanese CICC |CJCC Free
58 12007.2.23 Origami Contest and Exhibition 160 Cambodian and Japanese CICC _|CICC Free
56 |2007.2.24 Cambfx.iian and Japanese Martial Art 130 Can}bodian, Japanese and cice |esee Free
Exhibition foreicner
57 12007.2.24 Japano?'e Drfnn perfomance and 140 Carx}bodlan, Japanese and cice |oice Fres
Mochi Tsuki foreigner
58 12007.2.24 Cambodian and Japanese Traditional 150 Can:nbodlan, Japanese and cice leee Free
Instrument Concert foreigmer
59 |2007.2.25 Tea Ceremony with Khmer Artifacts 33 Can'_lbodlan, Japanese and CIcC CKCC Fres
foreipmer
60 |2007.2.25 Cam!)odlan Traditional Wedding Dress 120 Can?bndtan, Japanese and cree lerce Free
Fashion Show . foreigner
61 [2007.2.25 Making Maccha (Jepanese greenta) | 105 |cambodianand Japaese | CJCC |oicc Free
Experiencing
62 [2007.3.3 HINAMATSURI Event 61 Cambodian CICC [CICC Free
Tep
Outreach Program to Tep Pranaom : Pranaom
63 |2007.3.19 high school 91 Cambodian and Japan High CICC Free
Schao]
H 1" »
64 [2007.3.23 Japanese Cooking Class "Sakura 17 |Combodianand Japanese | CICC |CICC o35
Mochi” Cam:1.5
65 |2007.3.24 Tea Club 11 Cambodian and Japanese CJICC |CICC Free
Total 5,935
Co-organized Program 2
[JFY2007]
No. of Charge
Mo Date Event Name Participants |  Target of Participants Place Crpanizer ©Uss)
(person)
1 [2007.421 Tea Club g |Caobodiaa cice {cice Free
and Japanese
2 {2007.4.28 Osigami Class (Twaitsuru) 25 E‘l‘_:]z;‘::”“’ Japaneseand | eree lejec Free
Tea Training Session by Mrs. Cambodian
3 12007.4.29 MIHOKO HARADA 6 wnd Japamese CICC |CICC Free
4 |2007.5.4 KOINOBORI Workshop 23 Cambodian students CIcc jcice Free
5 J2007.5.25 MEXT Explanatory Meeting 450 Cambodian students CICC JEQJ&CICC Fres
4 |2007.5.26 Tea Club ] Carmbodian and Japanese CICC |CICC Free
7 [2007.5.26 DVD Show with Q&A Session 48 ;ﬂ;?:f“’ Japaneseznd | cgee ferec Free
§ [2007.6.10 Bl Voluateers training 330 Cambodian students CICC |CICC Free
= =




[JEY2007, continued]

Prey
Cambodian, Japanese and Sat}dek cicc &
9 |20076.17 Outreach Activity to Takeo Province 2046 oodiar, Aipancse High | ddhist Free
forcigner School, {rciimee
Kandal
- Pravince
10 [2007.6.30 Origams Class ( Lyly flowes) o |combodian, Japanesesnd | eqee legoc Prec
foreipmer
11 12007.7.7 TANABATA Festival 130 Cambodian and Japangse CICC |[CICC Free
12 12007.7.28 DVD Show with Q&A Session 24 Cambodian students CICC (CICC Free
13 |2007.08.24 gzgzn't:‘” ODA High Scheol 40 |Cambodianand lapanese | CICC |cIcC Free
14 }2007.08.25 Origami Class: PANDA 41 [|Cembodian, Japaneseand | oroe (oo Free
foreimner
15 12007.09.01 sapenese Movie Show 670 f;::;"‘if“’ Japaneseand | croe |cice & BOY Free
156 |2007.09.12 Study Tour: Sophia Uni. 40 Cambadian and Japaricse LCice |CIcC Free
17 |2007.00.14 ié?:;: Workshop with JICA Family 17 |JCA family members ciee face $2.00
18 2007.09.15 Cooking Class(O-dango) & Otsukim 20 |Cambodian stadents acc jace Jp:1.si2
Event Cam:f).5/1
19 {2007-09.1729  |10th ASEAN Carwoon Exhibition 1092 |Cambodians and foreigners | CICC fgffgi :2*’”‘ Free
20 12007.09.2¢ DVE Show with Q&A Session 19 Cambodian CICC (cicC Free
21 |2007.09.29 Exchange Activity with K&I Children 4] Cambodian and Japanese CIcCc CICC Free
22 [2007.10.06 Top Knot Cuiting/Chol Mlob 108 RUPP students CICC {CICC Pree
Japanese Movie Shows "
| Camibodian, Japanesc and AT R
23 2097.10.06 1. Haunted School (Fantasy) 362 forsigner cIcc B0 &CICC Free
2. Ghost pub (Comedy)
2007.9.22/29 . . -
24 007 AD.6M 6N Dance Practice for BON QDORI 275 Cambodian students cicc jcicc Free
2007.7.14721/28,
25 (8.4711118/25, Drum Class 124 Cambodian Cict cicc Free
9.8/15/223129, 102 ‘
26 [2007.10.20 raining Program for Young Leaders 30 A tmainees ClCC |NCA&CICC | Fre
. Forai:5
27 |2007.10.21 Bonodori Event jagp  [Chmbodian, Japsneseand | o [JAC, EOT JACS
foreigner &CJce Cam]
28 |2007.10.27 Origarni Class {Lotus & SAKURA) 35 Carnbodian CICC {CICC Free
Japanese Movie Shows .
29 [2007.11.03 1. Give LAl 2y [Combodiam paneseand | oyee |moracice Bree
2. Nabbie’s Tove &
Cambodian Rice Flake Workshop Cambodian, Japanese and
30 {2007.11.17 (Ambok Workshop) 100 foreiener CICC |CICC Free
Trainittg Program for Young Leaders . JICAZ
31 |2007.11.30 2007 30 JICA trainees cICC cIee Free
Japanese Movie Shows :
32 |2007.12.01 1. Nabbie's Love 134 f;‘;?b"f:m lapaneseand | oron [EoT & CICC Free
2. Give LAl gn
33 |2007.12.08 Japanese Song Workshop 34 Cambodian students CICC  [CICC Free
34 |2007.12.08 Friendship Coneerl 3gp  |Cambodion, Jepaneseand | oioe oroc Free
foreigner
35 [2007.12.14 f""k‘“g Closs(Khmer FlourPorridge | 15 |Cambodianand Japanese | CICC jCICC c;;:nygés
36 [2007.12.22 Origami Class (X*mas Tret) 136 g"rgi‘:n"fj’m' Japaneseand | g |oxce Free
37 [2007.12.22 Tapaneso New Card Making oy |Cembedian, Japaneseand | oree |cice 0.25
foreiener
Classical Concert by Music Sharing ” Cambodian, Japaness and
38 20078223 VIDORI GOTO's concerd) 235 foreismer CICC |EQ) & CICC Free
39 2008.01.05 Photo Contest Awarding Cercmony 40 Cambodian and foreigner CICC CICC Free
40} 2008.01.19-20 [Japanese Movie Shows 363 Cambedian Battambang EQJ & CICC Free
41 2008.01.26 Kirigami Class 30 Cambodian CICC CICC Free
42 2008.01.26 Valentine Card Making Class 31 Cambodian CICC CIcC Free
43 2008.01.26-27  |Japanese Movie Shows 66 Cambodian Siem Reap| EQJ & CICC Free
44 2008.02.02 Setsubun Bvenl 26 Cambodian CICC CICC Free
el
i A =3




[FFY2007, continued]

45 %‘;Uf;"f; Japanese Film Festival 462 |Cambodian & Forsigners | CICC | EOJ&CICC |  Free
46 2008.02.20 __iPhoto Technic Workshon 13 Cambodian CICC CICC Free
47 2008.02.20 Japenese Tea Demonstration 19 Cambodian CICC CcIlCcC Free
Khmer & Japanese Dress . .
48 2008.02.20 Demonstration and Fashion Show 164 Cambodian & Foreigners cIcc cicc Free
4| 20080220 ﬁ‘:"g;:;:’“ of Cambodian Cultural 73 |Cambodien & Foreigners | CICC cice Free
30 2008.02.22 Photo Technic Workshop 13 Cambodian CICC cIcc Free
51 2008.02.22  jCambodian & Japanese Martial Arts 102 Cambodian & Foreigners CICC CIcC Free
52 2008.02.22 Khmer Popular Game 80 Cambodian CIcC CICC Free
Cambodian Musical Performance . .
53 2008.02.23 (Khumer Traditional Instrurment) 105 Cambodian & Foreigners ClCcC CJCC Fres
saf 20080223  |'2penese Musicel Performance 105  |Cambodian & Forcigners | CICC crce Free
{ Accordion)
55 2008.02.23 Drum Performance 185 Cambodian & Foreigness CICC CICC Free
56 2008.02.23 Mochi-Tsuki 180 Cambodian & Foreigners CICcC CICC Free
57| 20080224 [Maccha Meking (JapaneseGreenTea | 159 ouiyodian & Foreigness | CICC cice Free
Serving)
58 2008.03.01 Hinamatsur{ Event 23 Cambodian CICC CICC Frea
E 2008.03.01 Hinamatsuti Card Meking Class 20 Cambodian CICC CICC Free
; Japanese Flower Arrangement :
60 2008.03.06 IKENOBO Heebana Demonstration 34 Cambodian & Japanese cJCcC CICC Free
61| 2008.03.07 |bmer Flower Amangement Class 1S |Cambodian & Japanese | cicC cicc | Ceme LS
(Jasmine & lotus)
Training Program for Japan-East Asia clcce:
62 2008.03.10 Network of Exchange for Students and 30 Cambodian CICC JENESYS 100
Youths (JENESYS)
63| 200803.16 |NODOJIMAN Singing Contest 500  |Cambodian & Foreigners | CJCC C{E%CI& Free
Totel Participants: 11,532
Co-Orpanize Programs: 16
{JFY2008]
No. Date Event Name No. of Target of Particlpants Place Qrganizer Charge
Participants (USS)
(person}
2008.04.02/30 . Japanese
1} 2008.05.06/29 T""Eg"‘mb S:: ’::)““ 35 CICC stafls i;’:h“ Wb | Vsl cIce Fres
2008.06.04/25 Room
2| 2002.04.03/24 Reguler Dance Class 42 | Cambodian and foreigners | SR cIce Free
{2 sessions)
3| 2008040809 Spectal Dance Class 27 CICCswffsonly | EXMAUEE|  cpec Free
(2 segsions) Room
Origami Class - Medal (32) & . 1% Free
4 2008.04.26 Kasudema (37 69 Cambodians and Japanese | Lobby cIcC PiPipiigd
5| 20080503 | 72peneseKudomanohi (Children’s 49 | Cambodians & foreigners | Lobby cice Freo
Dav) Event
MEXT SCHOLASHIP Multi
6 2008,05.09 EXPLANATORY MEETING 320 Cambodians & foreigners Pl;;g;:{se CICC&Eo] Free
s, ; st.
Outreach Training 1** : Cambodian Students 1" TFL
7| 2008.05.17/24 15t (53) & 2nd (50) 103 ond - c:]cc Stafff Ind: cIce Frae
Camhexdian Stidents CICC
in Takeo
(ang
8| 20080525 | Outreach Activityio Takeo Province | 1175 | Cambodian and Japanese P“g:g cice Free
Secondary
Sehkanl
2008.05.10/ 17722/
2931 Tanabata Trianin
8 | 2008.06.5/7/21/ 26 Tianing 170 Cambodian Students | CICC cice Frec
28 (13 sessions)
2008.07.1/2/3
2008.05.29/30
10 | 2008.06.04/05 106 IFL DVD Show 290 Cambodian Students | CICC | CICCEIFL |  Free
1 {7 sessions)
11| 20080507 | Orgami ClassLily (56) & Kusudana | 4, Cambodian Students | CICC cice st: Free
{36) 2nd: $0.5
—




[YEY2008, continued]

Magic Show

.006. i F;
12 2008.06.14 15t (340) & 2nd {280) 620 Cambodian Students CIcc CICC&Eo) TOC
. . Multi-
13 2008.06.20 Science Experiment Program 130 Cambod;: d]:;gt: Sehool purpose | CICC&NIE Free
Hall
14 2008.06.21 Kotacho study tour course Meeting 5 Cambodian Students CICC CIicc Free
2008.06.264271 30 .
JOCV Language Training S8/person
15 2008.0':;/]2;3!45! 14/ (10 Sessions) GB JOCVY & JICA Volunteers CICC CJcC per hour
16 2008.07.05 Tanabata Festival 185 Cambodian Students CICC CICC Fres
17| 2008.07.07 JENESYS Pre-Departure Training 70 Cambodian Students falfels: cice ?f;gg
2008.07.10/17 .24/
18 3 Regular Dance Class (8 sessions) 122 Cambodian Students Cicec CIcC Free
2008.08.7/14/21
19| 200807.12 Mini Tea Ceremony 14 Cambodian Studentsand | oy cice Free
Japanese
2008.07.12719 o Multi-
20 | 2008.08.2/5/16 /23 The 3" Drum Class 69 Cambodian Students | purpose | CICC Free
; {7 sessions)
30, Hall
21| 2008.07.19 Japan Club “Hula Girl" 31 Cambodian Students E";:::‘ng" cicc Free
22 | 2008.08.02/09 /16 | K0t Cho Pre-Departure Trafning 14 Cambodian Students SRt cIce Free
(3 sessions)
. . Exchange Cam: 1/1.5
23 2008.08.15 Cooking Class Banana Dessert 18 Cambodian and Japanese Room cIcc I5:2/2.5
2 2008.08.18/20 /25 Bridge of Smlle Training 19 Cambodian Students $RI cIcc Free
127 {4 sessions)
25| 2008.08.27 Bridge of Smile Activity 27 C“m"""'s"‘r‘: :;g“pa“m Hall cIce Free
26| 2008.08.30 Surner Greeting Card Making 47 Cambodian students g:r‘;fn cicc | $0257 card
27| 20080830 Ocarina Coneert 265 Cambodizn and ga | FCCENPO | g,
foreign' ner KKK
Total Participanis: 4,076
Co-organized Programs: 5
—
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<ANNEX 7-1>

ANNEX 7-1 Record of Advertisement. article and media report for CJCC Activities
1. Advertisement
<JFY2005>
No{ Date Title/ Content Name of Media Field/
Category
1 531 Accounting Traindng Opporunity Cambodia Daily HRD Course
2 61 Accomting Training Opportunity CIC{Website) HRD Course
3 62 Accoumting Training Opportunity Cambadia Daily HRI» Course
4 6/23 Accounting Training Opportunity Cambodia Daily HRD Course
5 626 Accounting Training Opportunity Cambodia Daily HRD Course
6 10/18 Management Training Cpportunity Reaksmey Kampuchea HRD Course
? 10/18 Management Training Opporiunity Cambaodia Daily HRD Course
: 10/20 Management Trzining Opportunity Cembodia Daily ERD Course
9 10724 Management Training Opportunity Cambodia Daily HRD Course
10 11722 Present distinguished Business Series Cambodia Daily HRD Course
11 1122 Job Anrouncement Reaksmey Kempuchez Library
12 11/25 Japanese Intermediate Cambodia Daily JL Course
i3 1126 Japanese teacher training Koh Santepheap 1L Course
14 127 Japanese teacher training Reaksmey Kempuchea JL Cotrse
15 11728 Present distinguished Business Series Cambodia Daily HRD Course
16 12/5 Present distinguished Business Series Cambodia Daily HRD Course
17 12/14 Japanese Intermediate Reaksmey Kampuchea JL Course
18 12715 Role of Finance in Bconomic Development Cambodia Daily [HRD Course
19 12119 Role of Finance in Economic Developmient Cambodia Daily HRD Course
20 12121 Role of Finanoe in Economic Development Cambodia Daily HRD Course
21 12/29 Entrepreneurship Development and Local Business Promotion Cambodia Daily HRD Course
22 12 Entreprencurship Development and Local Business Promotion Cambodia Daily HRD Course
23 1/9 Entreprencurship Development and Local Business Promotion Cambodia Daily HRD Course
24 1119 %ﬁ?ﬁ‘?@f‘é‘f‘;ﬁ;ﬁ“ SMEs Why [ASB's project on SMEs is Cambodia Daily HRD Course
25 w3 ::ncpczz::tn?;tgia;du; ior SMEs Why IASB's project on SMEs is Carabodia Daily HRD Course
2% 123 I;tz:;:;gzg gs;ncrease products export for small and Medium Size Cambodia Daily HRD Course
97 1730 i‘i‘:r;f] :;gg ;;;5 ;ncrease products export for small and Medium Size Cambodia Daily HRD Course
28 s How to. begin and Increase praducts export for small and Medium Size Cambodiz Daily HRD Course
cnterprises {SMEs)
29 2/6 SMEs Business Management of High Performance Cambodia Daily HRD Course
36 2114 ]g::g.:;it‘l’gs:;ihy of Mr. Souichire HONDA-Behind HONDA's Market Cantbodia Deily HRD Course
31 217 Official Opening Cambodia Daily PR
32 2117 Official Opening Kampuchea Thmey PR
3 Y7 Official Opendng Koh Santepheap PR
34 2/19 Official Opening Reaksmey Kampuchea PR
35 2120 gz:ix;tfélilec:eizhy of Mr. Souichiro HONDA-Behind HONDA's Market Cambodia Daily HRD Conrse
38 2421 Officizt Opering Koh Santepheap PR,
kY) 2421 Official Opening Kampuchea Thmey PR
38 2/ Official Opening Cainbadia Daily PR
-
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1. Advertisement {continued)

<ANNEX 7-1>

<JEFY2006>
. Field/
No Date Title/ Content Name of Media
Category
- Y 0] 3 oe
19 61 JICA Sefm?ar 'The Knowledge-Creating Organization & Camibodia Daily PR
.cadership’
40 626 JICA Sc{nmar 'The Knowledge-Creating Organization & Cambodia Daily PR
Leadership” .
" - Project Management and Engineering(Training course by AQTS Cambodia Daily HRD Course
collzborate with CJCC)
4 214 Special Bu’smess Training"Cost and Benefit Analysis of Cambodia Daily HRD Cotrse
Inveshment” .
43 4 Project Mana'gcmcnt and Engincering(Training course by AOTS Reaksmey Kzmpuchea HRD Course
collaborate with CJCC)
44 719 Japanese Language Proficiency Test Preparation Cotirse Reaksmey Kampuchea J1. Course
4s 210 Project Management and Engineering(Trining course by AQTS Cambodia Daily HRD Course
collaborate with CJCC) ‘
: : e :
46 00 Special Business Training"Cost and Benefit Analysis of Cambodia Daily HRD Course
Investment”
47 17 Japanese Language Proficiency Test Preperation Course Reaksmey Kampuchea JL Course
48 (iYi Management Training Opportunity (English) Cambodia Daily HRD Course
49 718 Management Training Opportunity (Khmer) Reaksmey Karnpuchea HRD Course
50 313 Management Training Opportunity (English) Cambodia Daily HRD Course
31 8/14 Japancse Language Proficiency Test Cambodia Daily L Course
52 8/14 Japanese Language Proficiency Test Koh Santepheap JL Course
53 8729 Jop Opportunity (Accountant & Adrnin staff) Cambodia Daily Admin
54 /4 Khmer Cultural Lecture on PHCHUMBEN Festjval Cambodia Daily EXP
HRD Seminar-Small Business Management-Key points for W
55 911 . Cambodia Dail HRD
sucecess-by Mr. Nobuyuki YAMAMURA ey
HRI Seminar-Check Point for Business Enterprise Analysis & .
5 126 \ . C Dail HRD
6 > Evaluation by Mr, Eishi Yasunaga Fmbodia Datly
HRD Seminar-Enhancement of Financial Management and
57 10/16 Development of Ecanomy, Accounting Standards for SMEs and {Camboedia Daily HRD
Developing Countries
Local Business Promotion Strategy and Marketing Skills e raes
58 11720 i Cambodia Dail HRD
Development for Cambodian SMEs Anoodia ety
59 1217 Exchange Program activity: Calligraphy and Origmi Class Cambodia Daily EXP
60 12728 Exchange Program activity: Tea demonstration Cambodia Daily EXP
&l 119 Computer Course; Multimedia Web Contents Development Catnbodia Daily Computer
courss Course
62 1115 Japanese language New Courses Reaksmey Kampuchea JLC
63 1422 HRD Seminar-New Wave of Food Culture in Cambodia Cambodia Daily HRD
64 213 HRD Semmar-Sectets bekind Japanese Company's successful Cenibodia Daily HRD
work place:53&Kaizen
65 212 The 2nd CJCC Festival (English) Cambodia Daily PR
66 22 The 2nd CICC Festival (IKhmer) Reaksmey Kampuclea PR
67 2116 The 2nd CICC Festival {English) Cambodia Daily PR
68 216 The 2nd CICC TFestival (Khmer) Reaksmey Kampuchea PR
The 2nd CICC Festival-Special seminar-Discovery of s
PR
b 79 Cambodian Traditional Culture Cambodia Daily
70 220 The 2nd CJCC spectal seminar-Japanese Approaches to Nature, Cambodia Daily PR
Culture and Development
Y *“
Af -




1. Advertisement (continued)

<ANNEX 7-1>

<JEY2007>
; . Field/
No Date Title/ Content Name of Media
Category

71 4/10 How to Become a SUCCESSFUL SALESPERSON Cambodia Daily HRED
72 419 Japanese Intermediate class 2007 Reaksmey Kamptchea JL.C
73 5121 Management Trzining Opportunity (Entrepreneurship Course) - [Camnbodia Daily HRD
74 611 Sirategy for Profitable Small and Medium Business Canibodia Daily HRD
75 7/10 JLPT Preparation Course-2007 Reaksmey Kampuchea JLC
76 716 HRD business seminar-Panasonic DNA for miracle victory Cambodia Daily HRD
77 724 HRD-2007 Corporate Management Course Cambodia Daily HRD
78 8/6 |Employment Opportunity (HRD part time staffs) Cambodia Daily HRD
79 8/6 Japanese Language Proficiency Test in 2007 Czmbodia Daity JLC
80 213 Corpor?te Sacial Responsibility (CSR) and Environment Cammbodia Daily HRD

Protection
81 8/14 Japanese Language Proficiency Test in 2007 Koh Santepheap (Color,back page) JLC
82 8/19 EXP new staff recruitment Reaksmey Kampuchea EXP
83 237 (S:Zi;mar-Approach to Productivity, Competitiveness, Quality and Cambodia Daily HRD
84 %3 Management Consulting and Technical Cooperation 2007 Camibodia Daily HRD
B5 9/6 Management Consulting and Technical Cooperation 2007 Reaksmey Kampuchea HRD
86 9/6 The 10th ASTAN Cartoon Exhibition Kohsantepheap PR
87 ;10 The 10th ASIAN Cartoon Exhibition Cambaodia Daily PR
38 912 Seminar-Cambodia at a Glance from Statistic Carnbodia Daily HRD
89 9/28 The 1st CJCC Photo Contest Carnbodia Daily PR
20 0128 The 1st CJCC Photo Contest Kohsantepheap PR
9 10/1 Special Training Program"Competitive Marketing Strategy" Cambodia Daily HRD
92 12/3 Special Training Course Capital Investment Analysis Cambadia Daily HRD
03 1211 Seminar-Introduction of Civil code and the code of civil Cambodia Daily HRD

procedure
94 12/24 Serminar-Corporate Strategy and Marketing Cambodia Daily HRED
95 122 Japanese language New Courses Reaksmey Kampuchea e
o6 211 Special Business Seminar-History of Japanese Business Development & Cambodia Daily HRD

Future Chalienges
97 2/15  |The 3rd CICC Festival (English) Cambodia Daily PR
98 115 The 3rd CJCC Festival (Bnglish) Koh Santepheap PR
99 218 The 3rd CJCC Festival (English) Koh Santepheap PR
100 2120 Admin Staff Recruitment Announcement Cambodia Daily Admin

<JFY2008>
101 4/28 Exchange Program staff recruitment Cambodia Daily EXP
102 5727 Japanese language New Courses2008 Reaksmey Kampuchea JL
103 6/2 HRD new translation staffs recruitment 2008 Cambodia Daily HRD
104 6/9 HRD-Entrepreneurship Course 2008 Cambodia Daily HRD
105 6/16 HRD-LCorporate Management Course 2008 Carmbodia Daily HRD
106 &/16 HRD seminar, Effective Customer Service year 2008 Camibodia Daily HRD
107 6/25 Japanese New Class Announcement Cambodia Daily JL
—
J W 5




1. Advertisement (continued)

<ANNEX 7-1>

<JFY2008>
. . Field/
No Date Title/ Content Name of Media
Category
108 i Special Training-Financial Plan and Capital Investment Analysis 2008 |Cambodia Daily HRD
109 i Japanese New Class Announcement Cambodia Daily IL
110 714 Japanese Langnage Teacher Training Class 2008 Cambodia Daily JL
HRD-Business Seminar: Company Development from the perspective of . .
m 4 MONOTSUKURI Cambodia Daily HRD
12 ns HRD-Business Seminar: The power of dream, mnovation management 1 Cambodia Daily HRD
HONDA
113 721 HRD-Seminar: The Power of Dream 2008 Cambodia Daity HRD
114 8/4 HRD-Business Seminar: Smalt Business Finance in Japan Cambodia Daily HRD
115 84 The Japanese language Proficiency Test 2008 Cambodia Daily JL
116 8/4 The 2nd CICC Photo Contest Cambodia Daily EXP
117 8/14 The 2nd CICC Fhoto Contest Kobsantepheap EXP
118 8/18 HRD Training course2008: Business Statistic for Decision Making Cambodia Daily HRD
119 /18 FHRDim Training course2008: Competitive Marketing Strategy for Small Cambodia Daily HRE
120 8720 JLPT Test 2008 Kohsantepheap JL
2, CJCC Article on Newspapers, magazine etc.
<JFY2005>
. . Field/
No Date Title/ Content Name of Media
Category
1 2122 Opening Ceremony Reaksmey Kampuchea Newspaper
2 2(22 Malaysia's Ex-PM Condems West's Globaling {(Speak in CICC) Cambodia Daily Newspaper
3 2122 Opening Ceremony Reaksmey Angkor Newspaper
4 2/22 Opening Ceremony Kosantepheap Newspaper
5 322 Opening Ceremony Kampuchea Thmey tNewspaper
6 2/22 Opening Ceremony Cambodia Sinchew Daily Newspaper
7 319 Japan Grand Aid 10 Cambodiz-Japan Center Asia Weekly Magazine Magazine
<JFY2006>
8 8/8 News Report en CICC general information and activities Yomiuri Shimbun - Newspaper
9 10726 News Report on CICC Project mid-term evaluation M/M signing Reaksmey Kampuchea Newspaper
ceremony
The 2nd CICC Festival Kick Off Seminar " Japanese Approach to .
10 223 |Nature, Cultore and Religion-lts Comumonalities with Carmbodia® Kosantepheap daily Newspaper
The 2nd CICC Festival "the 1st Opening anmiversary"/Outline of CFCC | Yomiuri Shimbun (
i e project, general activity of CICC. International Bdition) Newspaper
12 720 |The 10th Asia Cartoon Exhibition in Cembodia ;’;’;‘,‘L“,S Shimbun (Asi2 | wepaper
13 9718 News cu_verage and article of the 10th Asian Cartoon Exhibition in Xinhua News Agency Newspaper
Cambodia
14 o/18 News coverage and article of the 10th Asizn Cartoon Exhibition in STN CHEW Deily Newspaper
Cambodia
News coverage and article of the 10th Asian Cartoon Exhibition in .
15 o/g Carmbodia JAN BUA Daily Newspaper
—




2. CICC Article on Newspapers, magazine ete. (continued)

<ANNEX 7-1>

<JFY2007>
- . . Field/
No Date Title/ Content Name of Media
Category
16 | 917,18 |News Article of the 10th Asian Cartoon Exhibition in Cambodiz On many Cambodia, Ching, Japar, Website(Tnternet
Vietnam and other countries website News}
Mews coverage (17 Sep) and article (21 Sep) of the 10th Asian Cartoon - . .
17 9/21 Exchibition in Cambodia Cambodia Daily Newspaper
News coverage (17 Sep) and article (23 Sep) of the 10th Asian Caricon . ,
18 9/23 xhibition in Cambodia Trading Post Magazine
News Coverage of HRD and JLC course certificate awarding ceremony
19 2/5 on Saturday 2nd of Feb Reaksmey Kampuchea Newspaper
20 222 News Coverage of The 3rd CJCC Festival kick-off seminar SIN CHEW Daily Newspaper
21 222 News Coverage of The 3rd CICC Festival kick-off seminar Kampuchea Tmey Newspaper
22 . 222 News Coverage of The 3rd CJCC Festival kick-off seminar Koh Santhepheap Newspaper
3. CJCC Report of Media
<JFY2005>
- . Field/
No Date Title/ Content Name of Media
Category
1 5/23 News report on Internet Live Class (EXP) TVE. TV
5 ne News report on Accounting Cowrse, Certificate Awarding Ceremony VE v
(HRD)
3 1/16 Special report on 2nd Cambodia Juvenile Music Festival (EXP) TVK vV
4 1125 News report on Chorus Training (EXP) TVK v
5 126 Special repost on Exchange Program conducted by Hiroshima Senior VK v
Volunteer geoup Study Tour
] 25 News report on the 3rd Cambodian Student Chorus Festival NHK TV
7 215 Special report on the 3rd Cambodian Student Chozus Festival TVK v
Interview of Chief Advisor Nakamura and Director Um Ravy related to
8 2020 CICC Opening Ceremony TVE v
Special Interview of Amhassador Takahashi on the topic of CICC .
? 2120 Opening Ceremony and Japan ODA v
Rebroadeasting of Special Interview of Ambassador Takehashi on topic
10 221 of CICC Opening Ceremony and Japan ODA VK v
11 221 Introduction of CICC TV TV
12 2/21 Special News of CJCC Opening Ceremony TVE v
13 221 Rebroadeasting of introduction of CICC TVK TV
14 2121 News repart of CICC Opening Ceremony CIN v
15 2 News report of CJCC Opening Ceremony TV3 vV
16 2121 News report of CICC Opening Ceremony TV3 TV
[7 22 News report of CJCC Opening Ceremony VS 13Y
18 421 News report of CICC Opening Ceremony BAYON TV v
19 2/21 News repart of CJCC Opening Ceremony ABSARA TV TV
20 221 Rebroadeasting of Special News of CICC Opening Ceremony TVK ™
21 2421 News report of CJCC Opening Ceremony Radio FM 97MHz Radio
22 221 News report of CJCC Opening Ceremony Radia FM 107MHz Radio
23 2421 News report of CJICC Opening Ceremony Radio FM, 96 National of Cambodia Radio
(’
»




3. CJCC Report of Media (continued)

<ANNEX 7-1>

<JFY2006>
. . Field/
No| Date Title/ Content Name of Media
Category
24 514 Entertainment Program at CJCC VS ™
25 8/28 News report on AQTS training course Certificate Awarding Ceremony  |TVK ™
26 1026 News Report on CJCC Project mid-term evaluation M/M signing VK ™v
Ceremeny
27 10126 News Report on CJCC Project mid-term evalvation M/M signing ™v5 v
ceremony
28 321 News report ?f the 2nd CICC Festival Kick-off seminar and the first day VK v
events of festival
2 /21 News report ?f the 2nd CJCC Festival Kick-off seminar and the first day TVK TV
events of festival
30 292 Nev.vs report of the 2nd CICC Festival- Cambodian Traditional tie- TVE v
dyeing work shop
31 3N Report of 2nd CICC feslival on CTN-Cell card program CTN ™
<JFY2007>
32 72 Report of TANABATA festival on CTN-Cel] card program CTN v
1 717 Imcn:iew Mr. Yamamoto Toshio, HRD consultant on CTN 07:00 CIN v
TOIming report. .
News repott of the 10th Asia Cartoon Exhibition and interview rector,
M ng director and coordinator rejated to castoon exhibition ABS v v
News report of the 10th Asta Cartoon Exhibition and interview CICC "
33 o123 staffs related to cartoon exhibition FM 103 Radio
. . . . By Blup Baitong NGO and broadeast on
36 ong  [News report of the 10th Asiz Cartoon Exhibition and special interieW  |pnrs 55 09 M 95 (Environment Radio [NGO and Radio
related to cartoon exhibition .
Project)
37 2 News report of HRD and JLC certificate awarding ceremony on 2nd VK v
February
38 2 Mews report of EIRD and JLC centificate awarding ceremony on 2ud APSAR ™
February
39 2422 News Report of the 3rd CICC Festival-Kick-off Seminar TVK vV
40 2722 News Report of the 3r@ CJCC Festival-Kick-off Seminar TVS v
Lg%
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ANNEX 7-2 List of Multimedia Education Contents

<ANNEX 7-2>

No. Title Quantity
1 |HRD Seminar Sexies "Marketing Strategy" 1
2 |BRD Seminar Series "Effective Customer Service” - 1
3 |HRD Seminar Series "Cambodia Development from the Perspective of MONGTSUKURT" 1

HRD Consulting Service Promotion Video 1
5 |"Ogenki Desuka" Video with Japanese Sub-title
1)|{Improving Agro-Industry 1
2)[Raising Mushraom 1
3)|Improving Ability of National Police 1
4)|Keeping Our Environment 1
5)|Fighting TB 1
6){Training for Medals 1
7)|Study Japanese "CJCC Japanese Language Course” 1
8)| Weaving Nature 1
9}|Fighting with Drought |
10)Maternal and Child, Health Care 1
<TOTAL> 14
e W <
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