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. M/M

MINUTES OF MEETING BETWEEN THE JAPANESE
MID-TERM REVIEW TEAM

AND

THE AUTHORITIES CONCERNED OF

THE GOVERNMENT OF MONGOLIA

ON THE JAPANESE TECHNICAL COOPERATION
FOR
“THE MONGOLIA-JAPAN CENTER
FOR HUMAN RESOURCES DEVELOPMENT PROJECT (Phase II)”

The Japanese Mid-term Review Team (hereinafter referred to as “the Team™), organized by
the Japan International Cooperation Agency (hereinafter referred to as “JICA”) headed by Mr.
Katsutoshi FUSHIMI, visited Mongolia from August 12 to 18 and Angust 26 to September 11,
2009, and had a series of discussions with the authorities concerned of the Government of
Mongolia (hereinafter referred to as “GOM”) for the purpose of conducting the mid-term review
concerning the Japanese Technical Cooperation on the Mongolia-J apan Cenier for Human
Resources Development Project (Phase IT) (hereinafter referred to as “the Project™).

During its stay in Mongolia, the Team also had a series of discussions with the
Mongolia-Japan Center for Human Resources Development (hereinafter referred to as “MOJ c™
and exchanged views on the achievement of the Project to fulfill the Record of Discussions
signed on January 19, 2007.

Based on these discussions, the Team and GOM exchanged views on the mid-term review
and future directions of cooperation in the Project, and both sides agreed upon the matters
referred to in the document attached hereto,

Ulaanbaatar, September 10, 2009

[RAE 857y 7

Mr. Katsutoshi FUSHIMI Mr. Mijid/BAASANJAV

Leader, Japanese Mid-term Review Director, Department of Higher and

Team, Japan International Cooperation Vocational Education,

Agency, Japan ) Ministry of Education, Culture and Science .

of Mongolia o~

WM

Dr. Suren DAVAA Mr. Baavgdi KHURENBAATAR

President, Director General, Development Financing

The National University of Mongolia and Cooperation Department,

Ministry of Finance of Mongolia
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Mid-term Review Report

For

THE MONGOLIA-JAPAN CENTER
FOR HUMAN RESOURCES DEVELOPMENT PROJECT

(Phase II)

September, 2009

The Mid-term Review Team
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1. Qutline of the Review
1-1 Objectives

The Project was initiated in January 2007 and will be completed in January 2012, The purposes of
the mid-term review were as follows;

1. To review and confirm the achisvements and the implementation process of the Project, as
indicated by documents such as the Record of Discussions (R/D) and the Project Design
Matrix (PDM, Annex 1).

2.To evaluate the activities and achievement in terms of five evaluation criteria, namely
relevance, effectiveness, efficiency, impact and sustainability, and discuss them.

3. To clarify issues and recommendations with both the Project and the Mongolian authorities
based on the discussion, and exchange views on the project activities planned for the second
half of the Project term.

4. To revise the PDM, if necessary,

5. To compose the Mid-term Review Report based on the discussion and exchange the minutes of
meetings (M/M) based on the results of the evaluation.

6. To clarify the responsibility, expectation, and achisvements of MOJC based on the review, and
exchange views on the activities and framework of MOJC among GOM and Japanese side.

1-2 Methodelogy of the Review
1-2-1 Procedure
According to the JICA Evaluation Guidelines, the methodology and procedure of evaluation are as
follows:
1) Set up evalnation questions and make the Evaluation Grid (See Annex 2), based on the
review of the documents related to the Project,
2) Understand the implementation processes, and collect the monitoring data and relevant
information through questionnaire and interview,
3) Evaluate the Project based on five evaluation criteria (Relevance, Effectiveness, Efficiency,
Impact and Sustainability) ,
4) Discuss the findings.

1-2-2 Points for the evaluation

Achievement level and Implementation Process of the Project

The achievement levels in terms of Inputs, Activities, Outputs, and Project Purpose were assessed in
comparison with the PDM and the actual progress of the Project. The implementation process of the
Project was also confirmed from the various viewpoints such as monitoring and communication,

Evaluation Criteria

In addition to verification of achievement level and implementation process of the Project, the
mid-term review assesses the Project from the following five evaluation criteria.

(1) Relevance: An overall assessment of whether the project purpose and overall goal are in
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line with policy of both sides and with partner country’s needs,
(2) Effectiveness: A measure of whether the project purpose has been achieved. This is then a
question to the degree to which the outputs contribute towards achieving the

intended project purpose.

(3) Efficiency: A measure of the production of outputs (resulis) of the Project in relation fo
the total resource inputs, '

{4) Impact: The positive and negative changes, produced directly and indirectly as the
result of the Project.

(5) Sustainability: An overall assessment of the extent to which the positive changes achieved by
the Project can be expected to tast after the completion of the project.

1-3 Members of the Team

The Team consists of the following members.

(1) Katsutoshi FUSHIMI | Team Leader Director, Japan Center Program Division,
Governance Group, Public Policy Dept, Japan
International Cooperation Agency, Tokyo
(2) Tatsuya NAKAGOME | Japanese  Language | Language Education Specialist,
Course Evaluation Japanese-Language [nstitute, Japan Foundation,
Kansai
(3) Sachi TAKAHASHI Japanese  Language | Sakura Network Section, Teacher and
Education Institutional Support Dept, Japanese-Language
Group, Japan Foundation, Tokyo
(4) Rie SATO Evaluation Planning | Deputy Assistant Director, Governance Group,
Public Policy DPept, Japan International
Cooperation Agency, Tokyo
(5) Mariko HOMMA Evaluation Analysis | Consultant, INTEM Consulting Inc., Tokyo

1-4 Schedule of the Review (12* — 18® August, and 26" Aungust to 11* September 2009)
The review was conducted as follows.
(1) 12" — 18" August by Nakagome and Takahashi

| Date Week | Time NAKAGOME and TAKAHASHI

12" Aug | Wed | 22:40 Arrivat at Ulaanbaatar (OM502)
10:00-10:45 | Visit and Briefing at MOJC
11:00-12:30 | Briefing about Japanese Language Education in Mongolia by Japanese expert
14:10-14:40 | Meeting with Vice Director of MOJC

13" Aug | Thu 15:60-15:30 | Observation of Japanese Class (Delgermar)
15:45-16:15 | Interview with participants (RAKURAKU Kanji)
16:30-17:00 | Interview with Section Chief of Japanese Language Course
17:15-17:45 | Interview with pari-time ecturer of Japanesé Language Course

14" Aug | Fri 10:00-11:00 | Interview with Mongolizn Japaness Langnape Education Association




11:30-12:00 | Inlerview with part-time lecturer of Japunese Language Course
12:15-14:30 | Lunch meeting with part-time leclurers
15:00-16:30 | Mecting with JICA Office
17:00-17:30 | Interview with staff of Japanese Lanpuage Course
17:40-18:10 | Interview with participants (WAKUWAKU Kanji)
18:20-19:20 | Meeting with Japanese expert of Japanese Language Education
15 Aug | Sat 12:00-13:00 | Lunch meeting with JOCV of Japanese Languags Rducation
16" Aug | Sun Data analysis
- 10:00-11:20 | Observation of Japanese Class (Class of Japanese Language Teaching)
17 Aug | Mon 15:30-16:30 | Visit to fapanese Embassy
17:00-18:00 | Reporting of the result to MOIC
12" Aug | Tue 6:20 Leaving Ulaanbaater to Tokyo
(2) 26" August to 11" September 2009 by Fushimi, Sato and Homma
Date Week | Time HOMMA FUSHIMI | SATO
26" Aug [ Wed | 1740 Arrival at Ulaanbaatar (OM502)
9:30-11:00 Briefing by JICA
27 Aug | Thy 11;00-12:30 | Visit and Briefing at MOIC
14:00-20:00 Interview with Japanese Experis (Director, Coordinator,
. Japanese Course Management)
10:00-11:00 | Mecting with Vice Director of MOIC
28" Avg | Fri 11:30-12330 | Interview with MOJC Staff (Project Manager)
14:00-19:00 Interview with MOJC Staff (Project Manager, Section
chief of Japanese Language Course, Library)
29 Ang | Sat Data analysis
30% Awg | Sun Data analysis
10:00-11:30 | Interview with MOJC Staff (1T/PC Course)
12:00-13:30, | Interview with Japanese Expert (Business Course
31" Aug | Mon | 14:00-15:30 | Management)
16:00-17:30 Interview with MOJC Staff (Japanese Language Course,
Mutual Exchange Activities)
10:30-12:00 | Interview with Course Graduates (IT/PC Course)
1% 8ep Tue Interview with Course Graduates (Japanese Language
14:00-16:006
Course)
10:00-12:060 | Interview with Course Graduates (Business Course)
2Sep | Wed Visit to the Business Course Graduates (Khugjil trade, | Arrival at Ulaanbaatar
14:00-18:30 Brigde) (OM502)
3rd Sep | Thu 9:30-12:30 Meeting with JICA, Japanese experts and the Project Staff
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14:00-17:00 | Visit and Bricfing about MOIC
17:00-18:00 | Meeting with Vice Director of MOIC
$:30-10:30 Meeting with Director of NUM
4% Sep Pri 11:30-12:00 | Meeting with Ministry of Finance of Mongolia
14:30-20:00 | Team Meeting
AM Team Meeting
s"Sep | Sat
PM Data Analysis and Report Writing
AM Report Writin
6%Sep | Sun g
PM ‘Team Meeting
10:00-11:00 | Meeting with Ministry of SMEs
7 Sep Mon 14:00-16:30 | Interview with KAIZEN Association
17:00-18-30 | Visit to the Business Course Graduates(Chinggls beer)
" 10;00-11:00 | Discussion on Draft of MM
8%8ep | Tue -
PM Discussion and Revision on Draft of MM
AM Delivery of the Final Version of MM
9% %ep | Wed
16:00 Meeting with EBRD-BAS program Ofifice
10:00 Signature on MM (GOM and the Team)
10"Sep | Thu 11:00 Report to JICA Office
15:00 Report to Japan Embassy
11" Sep | Fi 0:20 Leaving Ulaanbaatar to Tokya (KE868, KE)
2. Qutline of the Project

The Project has been carried out since January 2007. The expected Overall Goal, Project Purpose and
Outputs written in the PDM are as follows:

Overall Goal:
1. Human resource development contributing to the market economy in Mongolia will be promoted

2. Mutual understanding between the two countries will be promoted

Project Purpose:

The function of MOJC, which are 1) to contribute to human resource development of Mongolia
towards a market economy, 2) to promote mufuat understanding between the people of Mongolia and
Japan, will be strengthened

Quiputs:

1. MOIC will be managed effectively and efficiently by strengthened management and monitoring

system

2. Business courses will be offered to provide practical knowledge and skills to meet the needs of

small and medium sized industry with the involvement of larger number of local lecturers
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3. Japanese language courses will be offered to meet the needs of Japanese language teachers and to
expand business opportunities for the society

4, The exchange activities on various fields (économy, society, and culiure eic) between both
Mongolia and Japan will be strengthened

3, Achievement of the Project
3-1 Input
Inputs have been done nearly as scheduled as follows.

3-1-1 Inputs frem the Japapese Side

Dispateh of Japanese experts .
The following numbers of experts were dispatched and assigned. Refer to Annex 3-1 for detail
information. '
+ Six Japanese long-term experts as Director, Coordinator and Japanese Language Course
Manapement,
» Twenty-six Japanese shori-term experts on Business Course Management, Japanese
Management, Quality Control, Management Strategy, Business Planning, Marketing, HACCP,
Japanese Language Education Symposium, and so on,

Employment of Mongolian staff

The accumulated number of assigned Mongolian staff for MOJC management is thirty since the 1%
Phase started in 2002. Nineteen of them have still been working for the center, Refer to Annex 3-2 for
detail information.

Provision of equipment

The amount of the provision of equipment made by the Project has been about USS$ 138,000, The
Equipment includes the facilities of the center, such as, computers, projectors, a DVD camera, a
telephone, a TV, etc. Refer to Annex 3-3 for detail information.

Training in Japan
To date, 2 countexparts, 4 MOJC staff and 10 course graduates were sent to Japan for
training. Refer to Annex 3-4 for detail information.

Local cost allocated by Japanese side

Local cost allocated by JICA for the implementation of the Project activities is 647,108 US dollars
as of the end of June, 2009. Budget includes salary for MOIC staff, costs of administration of MOJC,
implementation of Business training courses, Japanese Language courses, and mutual exchange

activities.

3-1-2 Inputs from the Mongolian Side
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GOM has assigned Director of School of Economic Studies of The National University of Mongolia
(NUM) as a Vice Director of MOJC. NUM contributed to the maintenance of MOIC, such as
electricity fee, water bill, heating fee and sanitary fee.

3-2 Progress of the Activities
The Project activities have been implemented according to the PDM. Refer to 3-3 Achievement of

Outputs for the detail.

3-3 Achievement of the Outputs
The achisvement level of each Output is shown below.,

Output 1:  MOIJC will be managed effectively and efficiently by strengthened management and
monitoring system

Indicators: 1) Annual JCC meetings to be held

2) Monthly MOJC meetings to facilitate communication between three programs

3) Annual operational, financial, and organizationai plans to be formulated,
implemented, monitored and revised quarterly

4) Staff training plan of MOIC

5) No. of joint activities combining business including IT, Japanese language and
mutual understanding activities

6) Types and no. of publicity works contributed fo increase of the number of
participants or the improvement MOJC activities '

7 The website to be updated every month

8) No. of access to the website

Activities o achieve Output 1 have generally been conducted as are planned. The management
system of MOJC was improved and the operation has been conducted effectively. JCC meetings were
held to share the MOJC’s achievements and annual plan with participants from GOM, NUM and GOI
in May every year. Instead of monthly meeting, weekly meetings among Japanese experts, C/P,
national staff are held to share weekly plan and discuss issues. Manager system, such as assignment of
general managers and sector chiefs, was introduced to strengthen the management of the national staff
(Annex 4: Organizaftional Chart)

The collaborations with other sections have been growing up. For example, Business program
section organizes Japanese Tourist Guide Course by the collaboration with Japanese Language section,
and exchange activities section and Japanese Language section organized seminar in local cities
{Cinema class, ORIGAMI class, and Japanese Monthly Examination).

Publicity of MOJC is enhanced through website of MOJC, advertisement on newspaper, mailing list,
TV and Radio program, poster, annual report, brochure and mail magazine. Each program also
provides information on the recruitments of participants of newly opened courses through these media.
The website is updated monthly and provides information about courses and -activities, and

management of MQJC.
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Output2:  Business courses will be offered fo provide practical knowledge and skills to meet the
needs of small and medium sized industry with the involvement of larger number of
local lecturers

Indicators: 1) Annual implementation policy and course plan to be formulated and
implemented as scheduled
2) Improved monitoring system
3) No. of participants by region/sector/title, efc.
4)  No. of participants who completed full course
5) % of fulfillment of course completely
6) Satisfaction level of participants
7) No. of improved courses and teaching materials
§) No. of identified and trained local lecturers
9) No. of business courses cooperated and consulted with other aid organizations
10) No. of courses initiated and implemented by local staff

Activities to achieve Output 2 have generally been conducted as are planned. For the detail
information, refer to Annex 5. Business Program provides services through Small and Middle sized ‘
business advisory course (Regular course), Special courses, Extra courses and Individual advisories.
The number of participants to these courses is 3,648 so far. In addition, Business IT/PC course served
to 2,080 persons (121 persons in IT course, 1,959 persons in PC course, MOJC also provide PC
training to 90 elementary school students as an introduction of Japanese Culture.

Small and Middle sized business advisory course is the core of the business program and it provides
Japanese business management skills to directors and managers of small and middle sized business for
about seven weeks, Each year, about 50 persons participate in the course and 83% of them in average
completed the course. According to the questionnaire to the graduates, 90 % of them were satisfied
with the contents. The companies managed by the graduate are selected and provided individual
consultation. In 2009, eight companies were selected to be model companies.

It also provides Local seminars in Erdenet city and Introduction seminars. Since 2008, Special course
for the graduates of Small and Middle sized business advisory course has started to follow up their
needs, Extra courses include short-term courses and seminars covering specific fields and theme, such
as HACCP. Seminars on Business Planning in collaboration with ex-JBIC (JICA), and others with
JETRO and EBRD have also been held, Several seminars were conducted in cormmemoration of the
5th anniversary of MOJIC in 2007. _

All these activities are planned annually by Japanese Experts and general manager of Business

program, and implemented based on the plan.

Daily management of the courses is conducted by national staff independently. The skiil and
responsibility of the staff have increased. .Every course is monitored through questionnaire to the
participants and refer the feedback to the future activities, However, monitoring has only been
conducted on a case by case basis and systematic monitoring system has not been established yet.

Currently, lectures are mainly provided by Japanese short-term experts. However, local lecturers are
also to be developed in order to improve the sustainability of the MOJC. Nine persons such as
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teachers of NUM faculties, general manager of MOIC, and others including graduates of the Small
and Middle sized business advisory course were selected, and three of them were sent to training in
Japan. Some courses are scheduled to start to be lectured by in collaboration with both Japanese and
local lecturers. The figure of the achievement is limited, however, it will increase.

All of the PC courses are managed by national staff and conducted by local lecturers. It is also

independently managed financially.

Output3:  Japanese language courses will be offered to meet the needs of Japanese language

teachers and to expand business opportunities for the socisty

Indicators: 1) Annual implementation policy and course plan to be fonmulated and

implemented as scheduled
2} Improved monitoring system
3} No. of participants by region/profession/aim, etc.
4)  No. of participants who completed fuil course
5) % of fulfillment of course completely
6) Satisfaction level of participants
7) No. of improved courses and teaching materials
8) No. of identified and trained local lecturers
9) No. of courses initiated and implemented by local staff

Activities to achieve Output 3 have been conducted as are planned. For the detail information, refer
to Annex 6. Japanese Language Program provides Regular course, Short-term session, One-day
introduction session, and Implementation of Monthly Examination.

Regular course includes only teachers training courses on Japanese Language Education in Mongolia.
It also provides courses on Business Japanese language, learning Japanese through cinemas and news
papers, Kanji, Japanese language for IT, preparation for Japanese Language Examination. 1,393
persons participated in the courses and about 67 percent of them completed the courses. According to
the questionnaire to the participants, 85 percent of them answered to be satisfied with the courses.
Several seminars were conducted in commemoration of the 5th anniversary of MOJC in 2007. 96.6
percent of the participants are from Ulaanbaatar. If, however, provides services to the people outside
of Ulaanbaatar through radio and TV program, books and DVDs,

All these activities are planned annually by Japanese Expert and discussed with national staff, and -
then implemented based on the plan. Daily management of the course is conducted by national staff
independently. The skill and responsibility of the staff has increased. Every course is monitored
through questionnaire to the participants and refers the feedback to the future activities in the
management meeting held at the timing of beginning and closing of every semesters (auturin from
September to December, spring from February to May, and summer from July to August).

Four national staff and seven temporary local lecturers teach at classes.86.7 percent of classes
(3,021.5 hours among 3,485 hours in total) were lectured by these local lecturers.

Output4:  The exchange activities on various fields (economy, socisty, and culiure etc) between
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both Mongolia and Japan will be strenpthened

Indicators: 1) Annual implementation policy and course plan to be formulated and

implemented as scheduled

2)  Improved monitoring system

3) Ne. of mutual understanding activities initiated and implemented by local staff

4) No. of participants (both Mongolian and Japanese) for mutual understanding
activities

5) Satisfaction level of visitors and participants

6) No. of participants by region

7) No. of visitors of the library

Activities to achieve Output 4 have been conducted as are planned. For the detail information, refer
to Annex 7. As many as 4,518 persons were counted as participants of these activities in total.
Uniortunately, Japanese participants and participants from outside of Ulaanbaatar are still limited
because of the number of Japanese residents and un-easy access to the capital from local cities.

The library and lobby is widely recognized as an ideal place for studying, reading books, searching
information through internet, watching DVDs among students and learners. The number of visitors to
the library has reached to 51,644 persons in total since the 2™ Phase of the Project started.

Exchange activities, such as Open Seminar, ORIGAMI class and Cinema class are offered
periodically, MOJC also rent its facility to other organizations, such as NGOs and Universities, when
they organize Japanese and Mongolian exchange activities. It also accepts consignment activities from
Japanese organizations for its income generation.

All the mutual exchange activities are planned annually and implemented by national staff. The
library is also managed by only national staff. Every activity is monitored through questionnaire to the
participants and referred the feedback to the future activities. However, it has only been conducted on
a case by case basis and systematic monitoring system has not yet been established.

3-4 Achievement of the Project Purpose

The function of MOJC, which are 1) to contribute to human resource development of Mongolia
towards a market economy, 2) to promote mutual understanding between the people of Mongolia end
Japan, will be strengthened

The major outputs have been produced and the Project activities are to be achieved according to the
fulfillment of the indictors. Tn order to reach the purpose, financial sustainability and networking
needs to be strengthened.

MOIJC has been widely recognized. The number of the visitors to MOJC since its establishment has
reached to the same figure of population of Ulaanbaatar (over one million), and many training courses
and activities have been implemented with full number of the participants. Many participants
answered as being satisfied with the courses and activities. The library and lobby are widely
considered as an ideal place for reading and studying among students and leamers, MOJC also tries to
expand its services outside of Ulaanbaatar through implementation of local seminar in Erdenet city,
and TV program to meet the needs of local residents.
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Localization of MOJC’s management and its activities has also developed through enhancement of
responsibility of the national staff and capacity development of local lecturers. The rate covered by the
local lectures has been increasing. Introduction of manager system, such: as assignment of general
managers and sector chiefs, has also strengthened the management of the national staff. Unfortunately
the assignment of Program Advisor which is mentioned in R/D has not been materialized. However,
some local lecturers are selected from the faculty of NUM and further involvement of NUM is
expected.

Regarding financial sustainability, 18.92 percent of the operational cost of MOJC has been covered
by the income from course fee and earning from other activities, such as facility rental and adoption of
consigniment activities.

There are also collaborative activities with development organizations. The Business course
conducted 2 seminar collaborated with two-step loan program (by ex-JBIC} and provided practical’
consultation to about a hundred of companies which were financed by the two-step loan assistance,
The Business section also implemented activities in collaboration with other organizations, such as
UNDP and EBRD-BAS. Japanese Language section also collaborated with other organizations, such
as Japanese embassy, Municipality of Ulaanbaatar City, TV and Radio broadcasting organization.
Further effort is to be provided to secure the achievement of the Project purpose.

BOX 1 Number of visitors to the Center since the 1* Phase (until the end of March 2009)
Fiscal year | 2002 | 2003 2004 2005 2006 2007 2008 Total
Person | 37,937 | 91,916 | 126,106 | 150,155 | 172,276 | 185,498 | 181,187 | 945,075*(person)
*The figure has already climbed over one million in end of Jume 2009.

4, Evaluation

4-1 Relevance
The Team concluded that the Project remains highly relevant.

Relevance of the Project for the GOM’s policy

GOM established the ‘Economic Growth Support Poverty Reduction Strategy, and has:been
implementing various policies to promote economic growth and to reduce poverty since 2003. In the
Strategy, GOM indicates that the primary basis for ensuring pro-poor economic growth is the
macro-zconomic stabilization, and places this as ene of its priority goals,

Relevance gf the Project for JICA Country Assistance Strategy
According fo the assistance strategy, JICA has focused its assistance on institutional development
and human resource development for macro-economic management both in public and private sector.

Adjustment of regional gap, sustainable economic development andienhancement of economic
activities for acquisition of foreign currency is also listed as focused fields.

Relevance of the Project for the target areas
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In Mongolia, 96 percent of enterprises are in the middle or small sized. Many of them manage their
business based on limited experience and knowledge. Therefore, there is high need for training on
business skills. Based on the experience during the first phase of the Project, MOJC provided training
to face the needs of the Mongolian people. At the same time, there is also high need to the follow-up
activities for the graduates whose number has already reached to 350, '

Regarding Japanese Language education, there is [imited organization which provides practical
language training although there are strong needs for it. MOJC is the only organization which traing
Japanese Language teachers and is considered as the core of Japanese education and Japanese teachers
training in Mongolia. At the same time, there is high need for the beginners® class which has not been
implemented in order to avoid competition with other Japanese language schools.

The number of visitors, which has reached over one million, proves the high needs for the activities
of MOIC in Mongolia.

4-2 Effectiveness
The Team judges the effectiveness of the Project implementation is high.

Coniribution of the Outputs to the Project Purpose
The Project purpose is to be achieved through the achievement of Output 2, 3, 4. The implementation
of the activities related to Output 2, 3, 4 has been strengthened through the achievement of Qutput 1.

External Factors

Supports from other organizations, such as related ministries, universities and development
organizations, have been maintained through participation in Joint Coordination Committee and
collaboration activities. Development of local lecturers is also expected to establish the network with
other organizations.

Enhancing and Hindering Factors to Achieve the Project Purpose

Strong commitment of national staff is judged as an enbancing factor to achieve the Project purpose.
Positive feeling and attitude to Japanese people and Japanese culture can also be counted as an
enhancing factor.

Limited mutual exchange between MOJC and NUM can hinder the achievement. Frequent
replacement of staff can also affect the implementation of the Project activities.

4-3 Efficiency
The Tearn judges the efficiencies of the Project implementation is modest to high.

Causal relationships between fnputs and activities

All the activities implemented are related to achievement of outputs. Some activities, however, are
needed to be conducted for the further efficient achievement, such as follow up activities for the
graduates of the Business courses, beginners’ class for the Japanese Language program and expansion
of publicity of these courses,
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Dispatel of the Japanese experls

A long-term expert on Japanese Language course management has continuously been provided by
the Japan Foundation on its cost. It, therefore, is judged as an efficient input. On the other hand,
éxperts on Business course management were assigned only for short-term, which prevents

continuous management of the course.

Assigrment of the national staff )

National steff is assigned properly so far, regarding the number and ability. Through OJT, capacity of
the MOJC national staff has been improved generally. At the same time, 11 among 30 staff who have
been employed since the 1% Phase started left the MOJC. In order to cope with such frequent or
sudden replacement of staff, management manual for all the sections are being developed. Manager

system is working effectively.

Provision of equipment
All the equipment provided are utilized and maintained properly. The location of MOJC is good
considering the access. However, the space and capacity is limited, which prevent the cenfer from

expanding the activities.

Counterpart personnel allocation
One counterpart, Vice Director of MOIC, is assigned. The Program Advisor whose assignment is

mentioned in R/D has not been assigned.

Training in Japan
All the participants positively evaluated the contents of the training. The training enhances not only
the capacity of the participants, but alse the commitment of other staff who may be selected as

candidate for the future training.

4-4 Impact
The Project has had a certain positive impact, and it does not seem to have caused any negative

impact,

Social and Econemical Impacts

More than half of the participants of the Business courses are women. It, therefore, is judged that
MOQIC contributes to the empowerment of female entreprenewrs, Graduvates of the course established a
NGO named KAIZEN Association and works on sharing the knowledge and skills obtained in the

gourses.
The Japanese Langnage program is recognized as a leader of Japanese Language education in

Mongolia and functions as the core of this area,

Other impact



‘Through the participation in the activities of MQIC, such as Business and Japanese courses and
mutual understanding activities, the number of Mongolians who are interested in Japan and feel
sympathy to Japan increased.

4-5 Sustainability
To increase MOJC’s sustainability, several measures should be taken,

Organizational Aspects

The status of MOJC has been agreed as an independent organization under NUM in the President
Order. The capacity and number of MOJC national staff is judged to be proper to manage the center
after the termination of the Project. More efforts need to be put to improve the capacity of the staff in
order to secure the sustainability.

Finaneial Aspects

The effort to increase income of MOJC has been conducted in 2009, such as increase of training fee
and fee for mutual exchange activities. For the further income generation, introduction of profitable
courses and activities, and facility renting are planned. Opening a fixed deposit account to turn over
accumulated income is also considered,

Technical Aspects

Human resource development can be counted as an enhancing factor for the sustainability of MOIC.
Capacity of MOJC naticnal staff has been improved generally. Securing employment of the national
staff will contribute to the organizational sustainability of MOJC. Relationship with other organization
is not so strong, Establishment of strong network with NUM can also be an important factor for
further enhancement of the activities of MOIC.,

5, Conclusion and Recommendations
5-1 Conclusion of the Evaluation
The Team concludes that expected outputs have been achieved. Business program have offered
practical courses and seminars to over 5,500 people so far and MOJC is contributing to develop
human recourses of Small and Medium sized business. Japanese Language Program is functioning as
the core of Japanese language education and teachers training in Mongolia. Also, the total number of
visitors to MOJC proves that MOJC s already functioning as a Symbol of Mongolia-Japan friendship.
However, as mentioned in the previous chapter, among the five evalvation criteria, sustainability
still needs to be improved. To do so, profitable activities needs to be increased and those not might be
reduced. In terms of organizational sustainability, further involvement of NUM is indispensable. To
realize it, exchange of hurnan resources between NUM and MOJIC should be increased.

5-2 Recommendations
The Project has produced optimal achievements and the management of MOJIC has been improved
through the daily activities. In order to ensure self-reliance of MOJC, however, the Team indicates
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some propositions to enhance more fruitful resulls in the latter half of the project period. Towards the
end of the project lifespan, recommendations described here are expected to be reviewed by the
project management and implemented in a realistic and effective manner.

5-2-1 Enhancement of Human Exchange and Collaborated Activities with NUM

(1 The human resources exchange between NUM and MOIJC should be strengthened through
the implementation of the activities which benefit both NUM and MOIJC. Providing linkages of
academic exchange or student exchange between NUM and Japanese universities could be an
example. Fair for students of NUM on recruitment for companies or study in Japanese
universities could be also sugpested.

(2) MOIC is to be co-managed by NUM and the Project as equal partners. Therefore whole the
management such as administration, finance and activities is to be considered by both sides.

(3) In order to assign Director of MOJC from NUM in the future, it is suggested to introduce
Co-Director system in MOJC and to start discussion between NUM and MOIJC to clarify
expected roles and responsibilities of the Co-Director.

4) Both sides agreed to assign the Program Advisor stipulated in R/D. Unfortunately, it has not
been assigned yet. The Team suggests NUM and the Projéct to take further actions to realize the
assignment.

5-2-2 Enhancement of the Activities to Sirengthen the Financial Sustainability of MOJC

The Team suggests that MOJC conduct activities to increase the proportion of its income by the

termination of the Project, as follows.

§)] The fee for training and rent was increased in 2009. There, however, is possibility to
increase the amount firther according to the interview to the graduates, Considering the necessity
of strengthening the financial self-reliance, MOJC is suggested to revise the price again,

(2)  MOIC is suggested to plan courses considering the profitability,

3 MOJC is suggested to strengthen the management system of consignment activities. The
implementation process or the types of activities need to be reconsidered according to the
efficiency and profitability.

5-2-3 Securing Spaces for the Activities

Various stakeholders pointed out the Hmitation of spaces of MOIJC for the activities. It might be,
however, difficult to provide additional spaces, such as expansion of existing building or building new
facilities during the current Project, simply because it takes time. Therefore, the Team suggests that
NUM and the Project put more efforts to develop ideas to utilize the limited spaces.

5-2-4 Improvement of the Monitoring System

Every course provides questionnaire to the participants. However, they are not systematically
collected and analyzed for the feedback to future activities. In order to implement activities which
meet the needs of the target group effectively, the monitoring system should be improved. It is also
suggested that MOJC strengthen the system for planning Business and Japanese Language courses

6

|



based on the needs assessment and monitoring based on feedbacks from the graduates.

5-2-5 Improvement of the Contents of Business Program

The conients of MOJC Business Program have partly been improved since 2008, such as
establishment of Special Courses and Extra Courses. They are suggested to be monitored and revised
based on the monitoring result. In order to feedback the resnlt to the courses held in the next semester
starting in 2010, the revision is to be completed by December 2009,

At the same time, collaborated lectures with local lecturers and Japanese experts needs to be
enhanced. The number of the classes conducted by local lecturers will be increased. They are also
suggested fo be utilized in Special courses.

5-2-6 Development of Local Lecturers on Japanese Language
Japanese Language Program has been successfully managed by the national staff, In order to
strengthen the function as the core of Japanese Language Education in Mongolia, MOJC are
suggested to implement new activities as follows,
(1) Increase the number of classes taught by the national staff in order to develop their capacity.
(2) Encourage the national staff to participate in study groups of Mengolian Japanese Language
Education Association to support their capacity development and strengthening networking,
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Annex 3-1 Japanese Experts
Long-term Experts
i T Tile

nd May 2007 to 15th July 200
{Continuously dispatched from the 1st

4th March 2005 to 26th May 2007
{Continuously dispatched from the 1st

2
3 |Mami SHIRAISH! Coordinator 5th May 2007 to now
4

1 {Mistuo NARKAMURA Chief Advisor

Junichi ARAL Coordinator

7th April 2008 to 6th April 2008

Chiyoko SAKURAI Japanese Language Course Management (Continuously dispatched from the 1st

5 |Yukiyo FUJISHIMA Japanese Language Course Management 1st May 2008 to now

Short-term Experts

BRI Fagan s T e e ey

1 |Masami SAITO Marketing 3rd to 14th January 2007

2 Masatada SATO Consultation for certification of HACCP 5th to 18th March 2007

3 [Tetsuo SATOMI Tourism Planning / Sales Promotion 14th to 24th March 2007

4 |Yoshisuke KOBAYASHI [Japanese Management/ Management Strategy |26th September (o Bth_October 2007
5 [Kenji KURAHARA [Business Course Management / Planning 1st November 2007 to 29th February 2008
6 [|Katsuhiko SAKUMA Japanese Language Symposium 18th to 22nd October 2007

7 |Akira KATO . Sales Management 25th October to 4th November 2007

8 |Yasuo HONDA Production Management 5th to 25th November 2007

9 [Akihiko YOSHIMURA |Financial Management/Business Planning 5th to 24th December 2007

10 [Masahiro HAMANO Quality Management/Cost Management 10th to 20th January 2008

11 |Shinichiro KAWAGUCHIPersonnel Management 24th January to 3rd February 2008

12 [Masami SAITO Marketing 17th to 27th February 2008

13 |Masatada SATO Consultation for certification of HACCP 28th February to 18th March 2008

14 |Yukio SAKUMA Tourism Planning/ Sales Promotion 5th to 24th March 2008

15 |Yoshio KOBAYASHI m::zg:ngﬁ)c""““a“"“ (Japanese 30th April to 12th May 2008

16 |Akihiko YOSHIMURA  |Financiai Management 16th June to 6th July 2008

17 |Yasuo HONDA ;f::;g;’;ﬂf“agemem (Process 1st to 15th September 2008

18 |Kenji KURAHARA Business Course Management 6th August to 4th October 2008

19 |Naoya NISHIGAKI Guality Management 22nd September to 6th Oclober 2008
20 |Kyoko YAMAZAK! Persannel Management 8th to 20th November 2008

21 jJun NISHIDA Marketing 5th to 15th December 2008

22 |Masatada SATO Tourism Planning / Sales Promotion 2nd to 16th February 2009

23 |Takao HAYASHI Business Planning 7th to 24th January 2008

24 |Kenji KURAHARA glijas;:izse fz:;sidl\sﬁ:;agement / Company gg’g\gNovember 2008 {o 20th February
25 |Shinichito KAWAGUCH 2221;13;9; %oel.::li:ln?:;gement Human ??wJune to 8th July 2009, 26th August o
26 |Jun NISHIDA Marketing / Enterprise Strategy 17th to 29th June 2008
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Annex 3-2 Allocation of National Staff

1

-

Erdenetsetseg

13 {Battulga

Human Resource

Human Resource
Development Dept

_{Course Management

7 I\gxial Exchange Activities | ry Managemment

Japanhese Language

IT Management
Support, PC Course

Name Department Position Dispatched Term
. Driver/ Facilities .
1 |Ochirbat Management Dept Management Eil“st April 20(.)2 to I'.IDW

DRt SoptdiibanZan2

SSEIDEY
13th April
TR

PETe[3
2005tonow |
()

14

Sansartuya

Bolormaa

18

Human Resource

Mutual Exchange A

Japanese Language
Course Management

Library Management

18th September 2006 to
now

istF
now

ry

[PAETETRTETR

et

|5t

‘|15t February 2008t

Development Dept

Management

| R Joth dafugy pog __|oludy Abroad
T el e o e ol S

1o bt _|cimanFesoice " |Qushess Couse |t mpr 2008 0w

20 |Utambayar ?"M“;”na;fe":";f"g%zgdmﬁes g:ﬁiﬁéglﬁ;@emem 17the July 2008 to now

21 |saruul Human Resource Business Course

17th July 2008 1o now

Dept

Ortchon

Mutual Exchange Activities

Septater 20
Japanese Language
23 |Mungunsolengo [Human Development Dept Course Management 17th July 2008 to now
24 |Utamtsengel "‘D";‘;‘t‘a' Exchange Activities |, i ory Management  {17th July 2008 to now
25 |D.Delgermaa _ |Management Dept Finance(lncome) 24th July 2008 to now
2002 to 2006. 2006~2008
26 |Gan-Erdene  {Management Dept General Manager 1st January 2009 io Study in Japan
Management / Human 2002 to 2005, 2005~2007
27 jGarmaabazar  [Developmen / Mutual General Manager 1st January 2609 to :
Study in Japan
Exchange Dept now
28 |Batnasan | Mutual Exchange Actvities |, 3oy Management |15t March 2008 to now

Dept

30 / Human Resource Accounts for Activities 1st March 2009 to now
Development ..
31 |Ochir-Erdene Mutual Exchange Activities Reception 1st March 2008 to now

&
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Annex 4 Organizational Chart

Until April 2007
Direclor
(Japanese Experl)
Vica Direclor
(CIP by NUM,
Permanen)
Coardinator
{Japanese Expert)
Management Dept
National Staff7  |=
(1 Section Chief)
i |
Business Course Japanese Langurage Mutual Expchange
Management Course Management Activities o
(Japanesa Experl) {Japanese Expert) 8 Naiional Staff
4 Natonal Staff
(Including IT-PC 3 Nafional Steff
Course)

Current system since April 2009

Director

(Japanese Expert) Vice Dircotor

(G/P NUM pert time

Coordinator General Manager General Manager
(Japanese Expert) | (Mational Staff) {National Staff)
Management Dept

(General Affairs Section / Accounting Sectlon /
Facility Management Section}

®3Section Chief: General Affairs
@ Section Chief: Facility

Management
6 Ntional Staff
A
I ! |
Human Resouce Management Dept | Mutual Expchange Activities Dept| | Con signment Activities Dept
(Business Course Section {Library Section (tentative)
iJapanese Language Course Section} { Exchange Section)

/ . . . T To be composed of
®Saction Chief: Business Course . . Japanese Expert,
Course Management(Shortterm Expert) ®Section Chief:Exchange National staff based on

5 Ntional Staff ackviity activities.
®Section Chiet:Japanese Language 8 National Staff
Course . \
Course Management {L.ong term Expert}
6 Ntional Staff

-

* Number of national staff is counted more the real figure bacause some staff are in chage of more than two task.

X
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Annex 5: Record of Business Course Activities 1 (Business)

2006 0n  (Cyprasrang xamparaean xymuii 100 @ 566 xyn)
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| |Gusnceidin nparTak cyprant (5-|amc axylfi usrac Saliryynmarsin Iypaa | Huiir3.5cap| 38 xyr | YHnunnroammi Anen Garw
Raxs yxaa) yaxpoax anbam TywaanTan anri; $150
BusnecHiH axwcan Teswmuui "-'):{(,E[Y-uﬂu raspidl MEHEWEHT,
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" et OpAXTIIK CypraTTME 7 ynoa 1 opep E28 xyn Tenbeprylt Anon Garut
Tercer
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Annex 5: Record of Business Course Activities 1 (Business)
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Annex7: Record of Japanese Language Course Activities

2006 aun aparAcal cyprantyya fHUAY cypanyarugbih 100: 3,455 xys, Wanrant erstyaniir oponuyynaxryirasp: 1,958 xys, Huitr Tercery : 270 xyu/
e ) LT ) T ) o X933 | Cypan [HAATX Hoder!™ .
e Cyprantsiy Hap Lypanyary Hiaaastulin eTyynra AEAH T | A | aapar arqcalir] TonGop, x:j::':‘:: ’::::E:r
: ) : = s - : 00 |piryen|aeanxl” s v
%" 06-07 oMb "FnoH ot Bany HapL MaprakAn FLRSIHAN BN, ~ o, rapiutt agnara Samrar, Soau i e
1 ASSHATyYIX CypRET kel xaracs Finow xanr::ﬁ Barnuw Goi ToOp JISN 332K, XA4IIN YacK 21 10 10 10 |0 AnToH Gar
" AncH xenRMA Barn,
05-07 OHs! "ANOH X3 Bany HApEIH M3PraXT KorerexT, raped asnara Gamrax, Goan FINOH X2AHAA MIprax|
2 | pssuinyynax cypramy” fopyaH xarac! Ancit X3l BANL G0N Lo e zan aaa, eoan yaak % 1a 8 16 | 1o000% WITTaH Girut
: . " . WMoxrong axunian a
D5-0T Ol “FANAK XOITHWA 2HDEH WATHL AAETaH CYPran fAHXEH WATHE! M3ANTS | ARUEKY] acranial Yyxanncas aHxan
i xy \WATHE £YpSM, ApHa 21 20 20 12 | 10000F (mspapy :ﬂ)rsam [¢:]
D607 il "FINGH XarIHWE SFOEH WaTHE] AaBTaH Gypran | AraH WATHE MAINFT2 | APHAHS AAGCANLT YYNENNUACEH AHXaH Motrang exmnnan a
A |y depynuin xarae! #pn (WaTHe AYP3M, APYa 25 | 20 | 15 | 10 | 10000F |usaapy Sy Garwr (5,
3-p TORUHMA M3ANATTS Kito yaax, sryynrsir ofdryox asex, apua MoHrang axinnax a
axH HLt ABCran XHAK, i can Ba xahans | 22 32 30 24 | 200007 {mnnspy Gyl Sany (M
i.uam:mﬂx ouron, Anoy),, |
Kiho yaax, aryynrss' oAnrox agax, Apua MorHronn exdannax g
:—va':‘ﬁ SR MopnarTa HEl ABCTAN XMAX, YTYIAH CaH fa XaHake | 42 a2 a2 15 | 200007 |mupapy GyA Garie (M
' tia AN Horonn Snara]
D7 oHet tasap "KIHO AULMTH CYPANLAK ANoHBRMA [3-p ToRLLMWS M3aNSTD yox anpyirer panowaeak "l a0 | 32 | 35 | 27 | 200007 lena mon a8
7 3 yHa LiaTH EypranT” fixps :?nawan YMAX, YTWAH CaH §a XaHaHD! wupapy Gy Ganw (M
& KHHO Y33, GryYArbir GANON aeax, Apka MoHrorns, esunna a
{Eg@ 060H: HAMEP "KHHD SUWHENAH CYPanLIEX RMNOH XanHWA :-p TOBLLHNIA MEANSIT Bt 3T 1, cat Ba XAt 29 3 14 9 | 200007 {uages Syt Bany (M
;i | A3ap waTHE CyprasT A DACTAN XHAX
B Topankcat GHIHECHAH SNOH X3 faHn
T_,xm 06 tb] HAM3P “EHIHOCHIH ANDH XaNHEA RPUEHE AYHA | 3D TRIUHKA MIRANTI | nuyyna, MsHAYHRGX, 19RLGSPSN BBAX, 18 a a2 15 | 200007 M‘-"H"‘”‘-g Wﬁ mﬁﬂ(;
9.5 i MbASpU DY
Ll | waml cypeany” xm immﬂ::nr FAPF, YTGH K3piy oFax, Liar okron, Ainon)
f A AP
Toparweed GuaHe i ANCH X237 fraHn awmnn
0 07 oHbt Xanap "EMAHECHAH ANOH XAMHAR APHEHLT AYHA |3-p TEBLLHHIA MAANATA | nuyynax, MIHAANIX, IDBIISSRAN 2BAX, 17 P 32 24 | 200007 amr;'lmﬂyﬁ san:*(;
L] &
LaTHE CYPEanT” Ll XYCHTT FRMEX, YRCAHE KEpAY 870X, LAar aHron, $now)
anax.aanan
oy Tepamecel Gux42cHidl ANOH xan fTain MoHrong Bxannax a
@Iﬂﬂ OHet uaua:.;smham‘in AN XaNkKRA ApYath 4330 é_g\' ':aaumﬁ MaARANTS | era, anxanex, wrt| 16 a9 a2 12 | 200007 fupap Gy & I
| AT EypFa raf TARMX A9naef auron, Apod)
12 (7 At X303p "EHIHECTAH AROH XaNHWMA GHYHMIH 4338 %-:m MAATY Tepraen XyRasacaH, 15 32 o7 15 | 200007 FINDH KINHWA MIPIBX.
SEk X0 Detio: aprasinan, 2HxXaH LaTHL MoHrong axnnnas a
ﬁ%momm'mmnummmw xq::mchypan 300 KaHIBIr yHUMY, Giepx, xondoo yr, 1| 22 32 30 20 | 200007 {uuaap OyitGana (M
2 |eor Atk TaMLGaH : oron, Anod) |
XA KAHY GydMX apeasnan, 8HEH WATHEL Mokirorig, stk a
14 |07 oHbl xaeap "AHNAH ILETHE 300 XaHIHL CYpranT” ani YoIT 3K CYRAN |0 XaH3Br YHLLWX, Guuiax, xonBooyr, T 27 a2 32 14 | 200007 Jmnapy OyA Gary (M
¥ oy, ¥ARAHE TAMLE S omon Anoy) |
08-07 CH "Mag33MUWH TEXHONOMMIAH AXNAX HHKSHEPY M3, u .
RSINAVEH TEXHONOM |"MuHKA HO HAX0H0™ cypax Turuid 1- | 2025 FanHul Gaidryyninarag)
16 |ynan sopiyncaq Wit DX MHMEHED (44 XAMDaN, TBB.LMH TOITODX TECT uar % 13 | soooo? XYCINT FAPrRcaH
"MuHKE HO HAXDHIG” cypax Guarid 37- MaprisoanmaH, MoHro
F]66 oH "MaA33NMWAH TeXHOMTMAH XEX MHMEHBPYYAD MRSSIEM TEXHDROT 50 xuyaan, Byarecuits anow xanHui Ay 250.5 000T mapmnna* aMenap
(A 20puyncan WAH AXEK MiokaHop  [HA BETHGL ApAHK! XH-aan, Kaknkiotepi ) oo ) = 8 |30  Bydi G (Moron,
A0H KAMHHM AYHA UIETHH cypram™ WIH RNOH X3MHAA ARKaHK AYHA WATHE fAnokt}
i 3 GUHIRH 45- Maprakantat, MoHre
07 oxt Mapoannuki TEXHONOMIAH aXnax MIDKEHSPYYED |, Miakka Ho m’i‘:‘«:'l_r.im cypax
17 | aopuymcan MSRSSIINUA vexofar (60 sriaam, K " "39"“‘""“;“ 201 25 | 23| 19 |0 ﬂm‘”’"ﬁa" T
AH XMW AYHJ AUSTHEL CYpranT P |HYF X3nma, BUIHECHIAR AOH XanHWA A | U3l 1
= : 5 I_mauum HT FARNMH TOFTONY FErT Aooet
06 0H HaEmap "FINOH XAKHKA AYHA A39% TOBLUHUA CYp P —
an sopnyTICa g—:v;aamwﬁ Mannars :'lnaprsmnum OINAYYAMIA YHUMK apraun 3 a2 az 13 | 2000% o Eanum
(HILUHX YABI0LN 093¢
HUPMAR upraa coHupxo [RnaH xansmia aeHa 2y, finckeop Ayyaa YHa
05 oH Tycrah Nexd) “FNoH00p YpaH ARYY RPYK ypnar™  [ruig GonoH ANCH X20 cy X cypax, FnoHb eadn GoncH ywm xam | 2 - 220 - | Tenbepr Uaruti Sim" (#ino
panuariy 2apan, acyynT xapuyITT i
XAparaHa, KITaKaHa year Gimx, xaHaH Yita | Mewrong awunnan a
20 |05 oH "ANCH XINHIA HA BRRHAH TAHURALYYNAK X443241 | ANOH X3 COHMPXDRIA {6 Tamiyynea, espulires Taimmuyynx | 40 - 523 - | ranSepr (Muaap By Garw (M
YDA, MaHAAIDK CVOBX wi_1__gwon Snodl |
KHparaHa, Karanana yoar Buyuy, XaHaH ¥ra | MoHROng sxeunax a
21 |07 oH *Sintt XanHHA Har A0WAH TRHUALYYNEX XM4a3T | ANDH X2[ COHMPXOMWA |u TaHMmLyyra, Bepuiiras TaHunuyymk | 35 - 885 - |renBopr |wenapy Gy Ganwe (M
VDX WMIHAUMIDK CYDRX
P FINOH XanHf TEBLMH T [TEBUMH TYG SYD A33p SMHEX JANYYAWA 140007 m‘;‘gﬂﬁlﬁs:ﬁ
22" | 06 oH *FlisoH xanHKA cap BypuiH TecT” OITOOX WAIFANT 8reX 13 |H WwanranTaxa, arerae Gadeay wartepy] 20 - 415 - p{nwir Ty A h“baam
e % Badiraa xyH anyysA RS3p aXKnyynax naa} ma’;“m"“na:"" Feramay
FANQH X3NHHA TEBILUH T | TSR TYE OYP 433D BMHEX MUNYYARR MoHreng axunnaK =
23 |07 on "Ancw xan+Hud cap SypwitH Tac” OFTOOX LERMHANT BreX 13 |H wanrapTaHy arecaex Salicak Matepue | 26 - 1082 - 140007 {meaapy Byl Garw (M
L2033 AKKANYYIRY %t
HsnGap ave 856.5 3465 | 2710

f 2L



HBHaKyY TIAIMNITIIrasn TAMAAINACIH Hb TACNUAN T-P ¥a WBTEHA Bvioy 2007 okt 1-D capbi 21911 Avvesan cyoranT Gonio, 3ELIAMEH Rvbba 2 Larsal 1haap xHsan

2007 onp ARaracaH cypravTyya tHuiy cypanuarygem voo: 1,949 xyn, Wanrant eraryauiir oponuyynaaryf: 1,173 xyn, Heat vercery: 342 xywf
T T X33 Gypan HWAT X iy 1}
- . a HaT T Gar
Me CYPTRRTEIE H; Cypariary L) M aypar Gap | XA IZACAN
Y PrafmTsYE 2P ypanty THRH Aryynra ’T"n": T ean BT::" TonBap | by xaprmanan
AncH Xanewit Gany
07-08 o3s! "AnNcH XanHKA Garw HapetH Mapradun ' KotcnekT, raphit aenara Gamrax, Soaq FNGH XINHUA M3prax
1 | nsownyynax cyprain oA xarac! Finan xarush G 60N Loy s usan ssax, xussan yosx 2 | 10| 0 10 00007 unTaH Gow
2 0708 ot Ao xankanh Garus Hepuk waprown gg:: Eﬂﬂ":: g:ﬁz'm Kokorax, rapes senara Santrax, 6o | oe | 4 0 | 10 | rocopy |FAnon Ko wsprsy
| Aasunyynax eyprant foyyrpuith xaracd e Yyt " |1o0p sor4a3M SRR, XM433N Y3IX wnaH Garur
Ao xanHuid Hany Hap [Xuusankidr BoNoBCPYYNAX, SHARH WATH YHa
" i n [ bIH MIPT3MMN R33Ny |6l JyKan AYPMYYAKRAS 388X apraLna, ko _ FNCH X3NHIE MIPraxy
3 |07 oH “FinoH xanuui 233X Spreid HIMTTTSA COMKKED K cypranTan KaMpar HenekT O BPraMNGN, ABANGTE XAE3 2 40 43 ranvﬁﬁapr WNTIH Garus
RACMA il
FINOH XarHuA Ganu Hap
4 |97 *Powerpolnit A33p XMH3aNUAH MaTEpHansir G342 aLin Maproun gaownyy [PPT-r awsmacan xpanmic Gonoecpy [ w0 © m:}l;: :‘Ior:nrw E;I&K;sﬂnax( :l i
praunarib cyprams* 3K CYPraNTENT XaMpar (12X Sprir 333K - BPF [MBADP DY DanU
narnr il oRon}
" " EEC-wAH Anox xarupi  Xomaomitr Gonosopyynax, aHKEH WaTH Mapramuntan, Mowno
s gigww%ﬁggf HATOH KON Bary Kapein 382 6oy g 5;"011 xopea fu uymnﬁn,ypuwp.uk seaxeprawnan,o{ 30 | o0 1 1 | 4o | ignogy | ™ Swemes amesan
QpOK HYTTWAH ANCH X3n]HGNekT Giswx apranan, 43Anara M4aa| uar 4 Gyid Ganw {Moron,
| naaiLnyynax cyprant i Barw Hap n FnoH)
o MoHoN axannax a
0708 oHL RNOH XanHWk AtocaH LaTHE ASETAH CYpran | ASEH LaTH=! MaRSTa| FpHaksl ASGranGir YyXanmncas aaEH
B v~ PYkHilE xarac/ et LFaTHeL JypaM, ApUE 21 20 20 14 | A\D00OT (Mupapy Gyid Ganu (A
- MoHTRY BxNEK
07-08 DHL "SFINGH XANHWA BHEH UIETH RABTAH CYDras | AHKEH WISTHE! MAANXTa| FipHaHL ABCTAMGI UyXanumncaH aray
T |1 feypyrai xarac) i Wwamil Aypam, ApUa 2% | 2 | 20 [ 14 ]%00007 maw&ﬁjﬂw ta
it AUMMAH KETHWA TEBILMHA FKIUHO ¥33K, BIYYNrbE gﬁnrmx apax, Apua MOHIONA aXHILIK &
B g; mw "BH CYpanLa Anod a g—;m ATRITA | o Racran o, yi canBaxarenn | 90 | 32 | 27 | 20 | 300007 jubaapy Gy Gan (M
07 O Hamap "R SiLvITiaH SYPENUEX AOH X3 [3-p Tealumil mognarra. [[4440 33X, BNy oilnrak Bnax, pwa MoHIGnA ixnnax &
-] MR WaTHL gypmnf ﬁ-:VH :uumnmﬁ(,mﬁneauﬁaxaumu 41 kr 23 10 | 30000F |wepapy Syli Sarw (M
ofinron aaax, ApHa . MOHIQA BNHANENK B
08 CHst XAAEP "KAND aUMENAH CYPAnUEX ANoH Kerwwsl |3-p Tenwui magnarrs Ko yaai, aryynfes
10 s i eyprasT XM Hit pACHan XARX, YTHAH caH Ga xaxate | 37 32 n 6 | 300007 (mugapy Gyl Gany (M)
" KiAH0 Y330, BIYVNTHI QRMCH ABAX, ApHa Morrong exirnax a
07 OHbl HAMBP “KMHO BAMINAN CYPaNLAX Ao XANHWA |2-p TeBRLLKWA MAANAITA
11 Py b CYprAITY M Wil ABCIRN 20460, YRUSiH CaH 53 XaH3HLE 16 32 15 11 | 300007 m:g{n?:::rﬂl:s M
Topanwcot GusHeckiH ANOH Xan Hrak
12 07 oetit HaMED "EHIHECHRAN ANOH 3anHuA Apuaticl AYHA 13- TABUMWA MONIIITS (nUyynax, M3HAMINAK, Jeawaapen 8eex, | 17 2 a7 0 | oconr Marrong Muu:;“(a
A manapH Gl Bany (M
ILITHE SYpraRT” X wmm?xmwmqar aHron, Anatt)
AS0Ar)
Tepemecol GUIHECWIH RNCH X3N fTaH ERMNAN
13 |08 oonsmmap TEratcuies o xarewil apwesies aymn [3-p Tepun MoRROrTO |miyynax, soeymenax, seowsepenasax, | g7 | 33 | 22 | 15 | aooeor m"‘; 44 Gon "
AT CypranT” 4o mumraprsax.vrwmxapwy erex, yar atiran, AngH)
3 ASDA
) . i ad i R A YxaraaxyyH, APUALINATEH LIaNCaIT 8rex|
7 ottul XaBAP "EM3HECHIIH ANOoH JRHKA BC wapruiv n {2-p ool MagnarTd |youRH A3 WAAT, YTCaap ppux ypiar, am |
14 Yoo wam cypeart” Fia et G cotin, G sy coBm, ap | © 32 | 30 | 21 | 7000F [Maprawanman inapraf
i
N ae ana |2 YxarAaxyyH, ApHNLNETsH WanmanT erox;
08 oxid x3pap “BuaHa ANDH X3MHW B0 XARMIAH 2 | 2-p ToBUMHA MIANAT3 |ysin par xans, yTcaap Apy ypriar, ax
15 o WwaTHe 7 3yH it g coBl, GHO codn, p 8 32 32 23 | T00OF |MapramonitaH /napre/
M 1S FANT
- Tepamed SHIHacKH ALOH X3R frain MeHrong axunnax a
18 070Ho! HAMAP “BHIHECHAN SOH X3nHWA RPUAHE 39) | 2-D TRELLIMA MaANAITe I“mmm ravaon xanex, wer| 17 » 23 15 | 200007 |ywap By Garu (M
T P d Xyt o ,
Mapranautrai, Mo
05 aHE! XBEAP “BHIHECHIH AA0H XONHNWA GUUWAH 233 |2-p Toousat mannarma | Tepresp XyBAGCIH, XanGapasp Xyeaaca)
7 waTh cypram” Xy 1, EHHOCR BRIEUAL ANGH o0 17 3z 25 18 | J0000F | ng axcdnnax aMeasp
B Xana GuHuY PFaUNaN, aHNEH WaTHLl MoHrong RwAnnae a
JYHON Y230 OB CYPRAITT “AHXEH Wi X AUN3H Cypan '
18 g;uo’::mnuu‘f;arrr' Tt m:m PRI (e wauewnir ywwanax, Gorroc, xanBooyr, 7| 27 | 32 | 92 | 30 | 200007 | muneps Gyl Banw
n I XAHY (YUY BPTaUNan, BHEH WETHE 'MOHIONY] BANNEK a
18 E'c‘;p":"m."“‘" OpOiH CYprET "AEH WaTHL 300 X@H3K f;:f VO OXTGH OYPEA [ b yhu, Siaies xorBooyr,m| 27 | 32 | 32 | 24 | 200007 |wuaap byd Garu (M
Yara Bwdix aprasnan, SBHXaH LaTHs! Mowrons axWanax a
20 |07 oreananap "Aromt warHe 300 XaRN cypranT” i(;::vmr IKIH QPSR oo carsuir yiuses G xonBooyr, 7] 27 | 22 | 24 | 21 | 200007 fuspap Oyi Sarw (M
@CT. ¥GHANLE TAMLAGH oMran)
MoHMan) axunnax a
- | AH0tBH LUETTH) XAHY YOr | QyHA WETHL! KSHIGIF YHuww, Gudio, Xon
21 |08 oMl xAeaD "MyHA WATHL XaH3HE| CYPrant” W SIMULCSH XYWYYC |00 Y, TECT, XaHIHL TOMLPSH 20 krd 22 16 | 30000T [mbaapy GyA Bana (M
0708 0H "Map3annwi TexHanarife max HEREHERY | . n . MOHrONS 2WHNNEN A
AASNMAAH TaXHONOT |"MWHHA WO HUXCHD" cypax GwurnAd 1= | 2685 a
22 |yao aopuyicaH WiH AXNAX WDKEHEP |44 XAM3IN, TBRLMH TOITOCK TECT wer | B M| T S0000 |uspape 55’9\5 6““"] o
" " _ “iFEa HO HKXOHO™ Cypax Suqrwan 45- " a
05 OH “Ma3 K TeXHONOMWAR BXN2X MHXEHEPYYOS 50 XMy, BHIHGCHIR AIOH XanHd Ayl oHrena ExAaX
23 |A sopuyncas r;gmm?:;mr Ri WATHI APHaHEL Xw43an, KomnsloTep) 1:: 25 20 14 | B000AT \meaapy Gyd Garur (MJ
ANOM XANHWA AYHA WaTH! oypranT™ WilH ANOH X3NHWT RPUaHY AYHA WATHb oHron, Anok}
cuncear
24 107 oHTycrait neny “AnoH xanHA Gany KApT 30puynca |SnoH xark Monran & | Oponort Her GYPHAT xampyyncan aewa 2 a0 10 . |tweren Llarui Gae (Ang
H 5EMa 3YHH 388X APLIH CypranT” i Hap 3yAH 332BaPUMNN3a, acyYNT XapuynT Gapryid H)
HGAPHEH MPrag COHMPRO | SINoH X3NHUA aHLnor eura ane BonoH a 5
25 |07 onTycrad nend "ANCH Xanuir cypax HL" rusz Goned ANOH %30 Cy | nveaa ayfnuir wyyns Gyc Todipyy apraa 2 - 180 - Yﬁ": :\?; Larai W {fno
pamaning D ¥3p3M URRIPIAANAX Bpra P!
| Xnparang, Kamaxana yoar S, XamH YHaToR MoHrong axsannax 8
25 |08 DH™RNOH K3 H5T BAPMIH TARMALYTIAK XIM33N" | FINCH Xan COHMPXGHY, {bi TaHKIHYYnra, espriires Tasunlyynk | 32 - 425 * | Gepryn muaapy Gyl Ganw (M
LA, MIHOYHDE CYORX D)
ANGH XANHMA TeRmMH T | ToatHH Tye GYp 123D SMHSX XUNYYAHR MOHrong axunnax a
27 |08 oH AnoH xanai cap GypriH TecT OITODA, WANFART 676X I3 [H WANANTAHA Sreraax Gakcal Matepu | 28 - 776 - 1140007 |wspapy Gyd Ganu (M
: : o gl
FluianBap iyH 620.5 1843 | 342

HéLlardid xvaed 2 uarazp 1naao omuadn




2008 osA AEargcan cypraamyys fHWAT cypanuariakii 100! 788 xy#, uranrant groryHir oponUyynaaryi: 120 o, l-[l_nﬁ'rfarcaru: 318 xywl
i T Yoruaa | Gypan | HRATX i £
e Cyprantem sap Cypantiarq Kiyzanuhn aryynra 1| uarug [ P9PAF larocan| Tensep xﬁ::’::':::“ Gar
oo |uirvoo| AMRX pranan
FnaH xanHWd Garwy,
08-09 otiet "FINGR XANHAA DB HAP LM MIPrIHMAN o ¥ KorenekT, rapent asnara SanTrax, Soav FINoH XINHAA Maprax
1 AzuNTEnaR SYpramT faxHud xarac! Flnoy m"ﬂ" Garuw Gan TOOP KMHMA3A 328X, XHHadN Y3aX 2 1 10 o | 100067 TR Gasti
o [009 oot Finoit xarHh Gonu Hapua: aproson gx" mm;‘ :arm,ﬁ Karonerr, rapein aunars Gamrax, om| o5 | 4o a o | 1o00gs |FtoH xaniow wopran
AsalTyynaR CYpranT* feyy R sarec! H AN BON Lroop sunaan aaax, KH4asn yaox wTeH Sany
Rl XYOSTY
FIROH X3NHWA Banu Hap
BH
& " [XonrasniiiH RBL, 32NK ORYYREK, YHACIH YKa-TAN | AROH XanHui Mapean
3 |0BoH "AnaH Xanuud 333X spra” HaATTAR comiskap MIPreAtin AIALAYYNK 2 25 25 -
cyDranTaHy Xampargary nacranm, Soqur gacran Gopryli WK Gany
w2n
Ao xanhui Harw uap
4 |O8"Powerpoint 43P xeiaankRH MATE PHANET GAAX 211 MIProkin AdSIYY |PPT-: BURMINACEH yaonir Goneeepy | 0 0 | Ynavan “Mb;“a"":g wﬁﬁ;
prainantii cypranT” 3K CYPranTaHy| XaMpar [Yrax Sprbi S3MeLYYNaK ey ponron) ’
NEMAN
EEC-KAH ANCH XaNHAA M3prakmras, MoHro|
5 05 oH "ANOH 3anHWiA GANL HEpbiH 383X apreH yp yage [Bani Hap HonoH xepss ::Jma:mi: AaL, mﬁ;ﬁﬁf&g: 27.5ua 20 18 15 | 100007 | 7B @XANNEXK 2kLAap
ALK AB3LLIRYYNAX CypranT” OpOH Hy Wi ANOH X3n ey WK, r t Gyid Garw (MaHron,
Myt Garw pap aunan, AaAnana ¥Muasn Finow)
- McHrong exunaax 8
D509 oiel “FINCH XINHWA AHXAH LWATHS! R3BTaH CYPras | AHEH LISTHL! MAANSITS| ApuaHst Aacranibir YYXanus«ncal aHxaH
& o v xarac! e 1t AYPIM, SpHa 23 20 20 13 | 10DCGT |menapy Gyi Berw (A
3809 et “FNOH X3MHUG AHXAH LATHLE ABSTEH CYpean | AxaH WaTHE M2AASITa | ApWans facransi SyXAMMNCaH SHGEH oHORA ERUNK 8
7 pm—————""l @ oH [fp i ——" 26 20 20 15 | 100007 map\(:ny:}&nu (A
"o AngEx AR M3ANST IG5HD yaax, SryyrLif CANFCK 858X, Apva Motrohg axhinae a
a Sz :";:&H umrian cyp NG A3/ R g-pw? o 3, Il AACTAN KHIAX, YTWHH caH 63 XaHIHL 15 a2 3 26 | 300007 |Muaapy Syt Banu {M
Kidti ¥A3X, ACYYRILIC DRNMMN 838X, ApHa MoHrong sxmrnax a
8 DB GHel X39ap “KWHO SURINAH SYPAnLEX ANCH XaNHWA | 5-p Tepkui Magnama Wbt fy, yronls Com 57 XM a4 32 19 10 | 300007 fuaaps Byl Sany M
TyHa WATHb: Cyprant® i LT KHAX,
Hithta ¥325¢, AryYArbIr ORNTow SK8ax, ApMa MoHIOMA ANGARNAH &
10 09 el kaaap ﬂo:::mwnsu CYPAILIEX ANCH XN ;‘F TRBLHHA WaANNTS Hod ASCTEN Xwitx, AYpMUAH TalinGap, yr | 20 k] 18 11 | 30000F |Muazpy Byt Garu (M|
AYHY ATl CYp X wiin caH Ga xaHaHB! Aactan Xk oHron, AroH)
" COHMHE NYRATan YHLWX, HIC GYpUnas H MoHTONYL 8xatnnaw a
09 ot xaBAP “COHMHEODD CYPANAX RNOH XINHWA AYH | 2-p ToBLLEMA MagN3IT 10 a | 150007
11 5, naa, uarHi cypres ¥ :mxasparapryynwaamwgaa YHUM Az 3 p merpusynm
TepamkeeH GHIHACUAH ANOH X3 /TaHu
12 [pBoH Hausp “Guaacuii SINOH X3THAN SPHAHY AyHA (3-P TEBUHAA MIAMDMTS [ALYYRAX, MIHAYANSK, 3801UGBPEN 283K, | 47 a2 2 P Mm‘“ ""“M"G";;a
4 pH
LLETHB! CypranT” X xynm-rap;ax. YTCAHA XApHY GraX, Liar (Mosiron, inos}
X AR
g Tep [ H ATICH X /Taidn MoHrong, axnnzx a
13 DBoH: Ham3p "BHAHECH ANOH X3MHWA APHaHI A33)| ’;’ ’[:v:‘aumum M3ANGITY 6 arex, mEX, rougon KansK | 17 az 14 & 300007 | Gy 6 M
e qunuux.:anad oHron, fingH) |
MapranAnTaH, MoHro
OBoHE XAB2H "EWIHBoUAN SR0H X3NHKA Gwaufn faan, [2-p Maanarms |Tepnasp xy paap
4 | \amus oypram i xm 1, BYOHOCHHEH GHHrWAH AOOH XN L B 18 (0000 | np ocannax: ausAap
. XBHY GHhot ApFEHNan, SHXaH UETHL MoHrong, exuana 2
15BN el YR30 oMex cypran "AHXGH UATHS 300 X6V Vear SXAoH CHP2N [0 aponr yiwe, B xonoo yr, 7| 27 | 32 | 32 | 25 | 30000T (usaaps Oy e (M
HEH Gy i BCT, kakaHe TOMLB3H vion, AnoH)
. " KaH3 CHdvO APravnan, SHxaN LIETHR Mokrong axinnax a
1 0B 0K Sy opaln ofprant "Asncae T 300 ik KAKA YESr SKITH CAPAN Lago v s, G, sondoovr, 7| 27 | 32 | a2 | 24 | 20000F |uenaps by Sarur
i CYpra u BCF, XGHIHE TIMIRH oHran, AnoH}
AEHS GerwdX SPrawnan, aHXaH LS TH Mokirons, axwnnax a
17 |08 ot hanap “AHKaH WaTH:! 300 xaH®et cyprant” )L::FH: Yoor aknau eypan | 300 XaHIbIr YHUMY, Bauix, xontoo yr, 7| 27 a2 a2 17 | 300007 |Megapy Byik Sarw (M
. - |¥aH3 Gumx apraunan, ankan LETHE
18 |09 onbl xa8ap "AHXaH WaTHLL 300 XaHIkk cypranT” KaH2 yCar AKN3H CYPAN 300 XaHIBT yHUMY, B, xondoa yr, 7| 27 3z a3 18 | 300007
A 07, XEHIH TAMLBB arron, Sinon)
Motrong fannax @
. AFOGEH LWATHE! XBK3 yor | flyHg el XaHass' yHuM, G, xon
19 |000HS Xa63p {1y WATHE! KaHIHE! CypramT” AT 333MLLIC3H XyMyyc |60 YT, YECT, XaHaHLI TIMLIIH o 3z e 21 1300007 wepap ME&M] M
" 308 X2PHYNTLIH TaHNO3pnaN 858X, Aact MoHrong exannan a
018 oHel HaMap *AntH X3IAHWA TRUMH TAFTOCK Lianran [1-p Yeausuil wuanrant
20 L 700UV, GaMT3X CYpranT™ laracuna an sotnrax, XapuynTaa Tynrax, TadnGa | B 32 33 21 | 10000T |mugapy Gy Garw (M
. 368 XApKYNTLIH TaRNDapNaN erex, acr MOHTONA 2XUNNEK 3
08 Dol HAMED “ANGH X3MHWA TIELLAE] TOFTOOX ILANFaN [2-p TegA LLANranT
21 | 2.0 TaBumHg Gamvax cypranT arorun o m“"i’“ Yapaymraa Tyvae Tahnga (8| 32 4 82§ 23| 100007 espd ﬁyﬁaﬁa““] L
0B oH TyoraR sy *AneH KandKR Garil wapT 20pHynca |FnoH xaniui Moncon 5 [9rur asHanit 84 ¥onGosion, Sprant a q a2 a3 . |Ywawen Liarwitit Banw (Ano
2 I seua 3yiiH 3aaX AprM CypranT” anu Hap SPINAr 333K Gopryid H)
[PKMpuaiiH 1prag, COHMpRD f
IROHL YHAICHHA Ay, FnoHYyyRue G2l _ 'YsaTen| LecwinGany (Fino
23 {08 ouTytrali navy "Ancyyabit YPX cETRA” vz Sonon anok en Y Fansir Ly TaX yaan 39pwi TaANGapnzx 1 50 85 Gapryh W
panyanma
. . & Xapunuax Gafiraa xyHwixas Sang cyyp
20 oot s e ar 30 e s [ S oo 3| #8530 0epwicse Tasok v 3k |y | g | g5 | . [Yuarsn| uareSany (o
narase” pamErm TraN33C23 APMXEH YN TaRnGapnan | Gopeyit )
DK | I
XuparaHa, KaTakana yosr GUYMK, XeHaH Yt Tan MOHrong, amannak a
25 |Q90H “HnO0K XaMHWE KT SAPMAH TEHUNUYYNEX X423n° |AN0H X3n CoRMPXaNWA bl TaHWALYYTa, Bepuiras Tadunuyynx | 48 - T4 - | Gepryi nepaps GyA Garw (M
CYRAX_ MIHHHMK CYDIY.
SIN0H XIMHUA Maananit [ TaetimH TYE Syp A330 SMHEX MAnyYAuG MoHrang asnnax a
26 |03 on Anod XanuwiA cap Gypufin Tect H WwanranTasy sreraex Gancan Matepu | 28 - 35 - | 14000F {mopapy SyA Sanu (M
o ati 23D ANUBIVEN
[MANG3p YA 458.75] /35 | 755 | 318
#UaneK xvewn 2 uaraap 1naso XuHaan

aol



Annox?: Record of Japanese Languegs Course Activitios

20004E NI (RMEMARN 34558 . FARRMEMS: 1,0505 , BT 4 270%)

N ' :.—zea o wang LT o | mm | HRE| IS man | mamsicce
t [06-07 BAIRERAE AN [BR. BAEDRE  HE-RREL RTRE AR RIKERN o 19 1o 0 | sow® we
2 |00-07 BEIEARERI-AMLNE) (SR ARSES  (HoE-KRAFR, RERE. RSP BRI 8 10 ’ w0 | FoonoT Lty d
:| 007 FKENREETI~ZFN  |HDRRERE OFURShGELNEXYORE  |[BELEER. SEAR L 2 0 » 12 | oo00T | TRERERSE(BVEAN)
1 Jo-01 RENBREATI-RIRNS [RIEESE DEURELLALETIREONS  |MRCHBRSEAEE | 5 | @ | 15 | 0 | w7 | BeREERA)
O BETHSERRAES—A (s IR, AT, RECE RNy cpoppammes | 2 | % | w0 [ o | o | RERBLRL
losth v EABeRS—R  |amee R, MO, SEUEER Xy noppeamatign | 2 | 2 | a2 | 6 |y | WARECEED
1 jo pECESEAEGRI—A  [BEE |§Eﬁ&.ﬁskm&lﬂ!l‘.l§t-3* wLapsnenatnns | o | m | 6 | 2 | nor | RAREEZEL
S R CREERIE LRI~ [2lARE Iﬁi“"-m“-*'w'-“*'“* WLaIHSLERERRE | @ | 92 | w { o | aooy | TEMEGEL
l@f o0k E AR ARG RSIEN FL T A B BT e g bR i [ oa | a5 | aecrr | WeMMBCELZL
0 [omk EvazEFRRaEN [ Fr e T el PR T T v o | ow | oa | ey | TERSCE
iHomessansuassn  jons AN IR . |usan s nanR w | ] o] | o R RS
2 |ORESAARKBLGRER  [cnm KA PIALSIAXEDREEOM |rssh 2w resc e 5 | e | ow | 6 | zoeor R
I SOSHREROT~A REKEE IE;?’;’E_,‘,}‘ ARATINOR [aunsan 2| oo | ow | a0 | oo | RERECELS
o Jorm S5 omER=—a RE28 1 bp i apus by L aduil g S T | o2 | ® | | ey | RERRIESR
15 [or-07 TEFa~R Heak oo HAGOREEI~HEFATAL  [DRPEETOXHER R ow ] oa | e | wowr | sseme
%‘-‘r [ — [— SLEORARTSN, CORARKE MR, EOAARDE | 208 | gy | g | a | oocoor TGRS
] I evpay  [ZAGOEAMORTME.Con aeaWesiaens | 20 1 s | o | o | oy | RAMSCE
LE 0apk - IR OO ERIEE 1~2RAR [ RO BRARS TR 1 a2 2 L H] 20007 WR
@m«mmammsw: i, BmeRs |ER DI B LR, 0% | - || - | s | AsmmeEwn
IO - |u'e.=§;¢ffr-mmex W 8 BN BRRAR | o | L | | - | ew | REMBE
ot liy Brl—BRuER |a=mus Qe S GORES. RF. B BT R o | | s | - | e | RS
".waxnmn-:w |nmnm= HEOREMEIZ LML s | - o |- | Vior WPt
13 [1) BATANKH TR lgmwwa EY Ly T, T B2 a | - | e} - | oo | RAASCELTR
) t 8555 ass | 270
FWEE. TR (B R E YRR Ty ) T G

—68



SOOTHETEE (T IRE A 1.0408 T AL BRARREC: LI734E , BT Filae24)

Ko a-ag R s HERM ey | A *ﬂ* BIF| 2wy | nemepaw
1 |o7-08 BFEEFEB—AIN) BALBASRE BB, RTIER, BERY BIEER 22 1n [ 10 ED0O0Y L {er

2 |o-0p BAREFRES—A L) |BRBEASHS  |[RASRER. RAER.ERE AREES % 10 50 10 | 100007 HH

3 (ot Tk R sREa— ey ERONMITE RARKGCNORE (BERER. QA0 o | e | w | - § wn X%

4 |7 teprieita ) SRS BN RS CEIPPTOFEREEEN  |PPTHREIGEN | 0| - my |REMAGELL
5 |07 bR *%ﬁl.%ﬁaﬂ%fgggfggﬂﬁlﬁlﬁmm BRI BRMAATY) Bl w | 2 [ w2 | owr “gifﬁélgff
8 o080 BRIEDBISHBI—AMNN) |[DERCRS | OMEREPOLLI- N ENIEE TERARR, SIEhRE ar 20 2 H 10000¥ | BUSIMER(EEXAY
7 |or-08 BFXEARSHTFI-A(EMN |DEREET DREREPG LR BORE (TS YIR, S15HHE 25 2 2 | I0000F | BBIREE(AEL)
8 |omwaersaEmhea—x  |ames ﬁgum‘ ML, SERT. AR mwm&wuﬁﬁﬂﬁz w f o | @ | 2 | seoer “ﬁgfﬁf”’
o [MBHETERERES—A  [emE IEARIE. WEICAL. RIFMH. BR By ppppmatiamn | 0 [ 22 | 2 | 0 | swcon | BERECEAR
10 jove MECRRRFTGES—R e, AR, SRR BE g popnenstsms | @ | w [ o | o [ socor | RAMECELDL
1 [ WET SRR B MR, SERE, SGUT. BE Ay snmerwamaRe | 5 | w2 | 15 | 0 | e | RERECESL
12 | o7k EDRRBA R RN amrne |ﬂ‘¥,‘§f’;§'*'ﬁ;"* LB \eseaenanER v | | o] a | o | WEREESL
18 s esaREAEEREEE  [veE RANCYATIAEEN RPN, |nanonenas v | e | a{ n | ooy | RERECELL
14 |o1% PR ARKE LG+ —R R giﬁ:ﬁmﬁm;::tfggg;-ﬁm EPFaTH-ER & 3t 10 2! 20007 IR (AR
15 [0 PoF R KR ERTI—R 248120 gﬁhﬁ'ﬁ"’ﬁmﬁaﬁ:% KE HrA—ER [ 2 a2 n 70007 FEMBRR)
16 [O16 EUARFIF EREEMN e WEMES AR ER IR RA. B |z s v 2 w6 | o |AIERREEL
n |upevazasntacen  |eas |;§gﬁ,ﬂm*f'*mmm PSRRI mof e | w | e | e MR RS
18 [o12R e SUSHRFINI—A AR |§gumgﬂ,?’§‘;ff;zf ETE e £ | m | a | w | s | BB
1o [0S S 5LRFADT—R |ix=?—*!¥ |§;;J,;,j,,;g;-g§;, 28 |nansze n| | | u | oor |WeSNEAL
20 [ SH5RFING—R TSRS Eechrramality Lareit T L] mo| ow | a0 | 2 | oooory | REMBEEAN
21 [ook THIONFRBI—R, gy [SEARNOBAES ML AE Lopxren o | = | 22| w | oo | RMMECEEIA
22 (1100 BTRFEI— MTILsor gg’g‘éf';g‘"“u' TR, L¥4R | gapremossdn - R T B ‘*ﬂg%ﬂ"’
U IO [ ALEORABE-0R. TAE. L5t g resaaens | 0 | o | o | ou | s Dy (
o4 [FHNRSTRFEBROLBORR | SN ADFER | g e AR . RIEGE 2 | w | wm | - | e | nenwEEn
25 [0 BNl BAIE RO B —i. BAEREE (BAEREOURLSTOELORRNR e | - | w | - | mn | nemwesn
U F— N e R T P DA LY PN R P T B e
27 |08 BAIRAMRATRE BAHUREE  [SBOBERINICEIARKE LR aw | o | | - | raonr | RO

g 8o0.5 1949 2
b o U T T

B




20063 EERTIR (RIS 1568, TALRMERC 1205 B TR 30K}

k 3-8, ¥ mamz iz avr | mn | BB\ BIFD swn | pamsR
¢ Joe-o0 AABERREI-AGID  [BAERERE  [ER-BAGR RN BERE  |uaEe | ow | 0| 0| wor| ke

2 {o0-08 REBWEREA-AGN  [RAGREDE |86 RRERL RTEE BRAE BRERR 2 1 [ ] L Lyt

a (o8 FEFIESRE SMINE HRREI-ABMAREOEN, BA, XEHE AT |[RUEIR ] 26 23 - i mME

4 {oa eI BRETI—AS N RAREHCHIPPTOMEAREIEN  [PPHFRINEN bl | o | - | aw | RAWALREN
5 | ERERRERES—R BRI ERDRAL RS, o—rbanT @ | BEMAE 70| 218 | g | g | o | ooy {RRECARKS
1 |us-os RN AE—A M | DTN OMBREELLLENRRSOER  [oRxmuR aEsaE | 2 | @ | o [ o | wooor | stsaEEA)
7 [w-w mxBmROaT-zEm {DREEs T T T L A I L
o [wEEeRsEFESRI-x [ BGRE. NERE, SEUE. BEKF e maBawg 5 | 22 | ot | o | soeeor | REMECESTL
o lenumresasarRa— e I Rk, AN, RUUT WE-UF) o ppnpemetnmg | 30 | 2 | 5 | | aooor | REMEEL
w0 oo pETpSEAREA—A [ I‘“ e A, SEUT. BN g sstnemamnnn | 20 | o | o | 0 | ooy | eECESL
ot [oom v sekme L Ra—2 [ Ig,’!;ﬁ,“,*ﬂ;;’?.{tﬁ;ﬁf,?’f It e 1 0 [ w2 a | = | wow | memsEkA
1z |opk UTSARERGREGN [N I MESATE MBI K. W3, v asmaise o [ | e | s | o | REARETY
1o o epsxpAmERELN  [HE | MUIIARERUARR B lonaa hanR v a | ow | e | ooy | RERELES
e ustaasaraeen | |="“‘ LBRBEGAAXESRESOR {uross gt B s | ow | om0 | sy |#MEBUEE
15 |DRREAFH BESHITI00—R aEREE I,,“[gg?;ﬂ;gfgﬁﬁ';gf neNEDE | 2| w | o | coeor j BUEEEEL
10 Josm S50 MRS~ TS AT DRATIOM e Ee 2 | o [ e | ow | scoy | TERECELIL
17 [sB SHFH RO AFRTE e TS g oyl BT T 2 | m | oa | 1 | svor | REMMEAR
10 |onk 505 5RFR—R REREE A T i DRATOR lnumr e | o | m | s | ey | REIAELZL
13 {08 DY ToREDRI—2, pepTy  [FRLDAOLLES ML U2 |opare R b Gl
20 o0k EAEMARRANEIIE  [(REOE BIEEN. AREM. KLEDE MR g B | m | s | oo | ooy | RERMIEL
21 [osBt BN BV NINEIR 2R ERE |§E§““‘a"“u‘szﬁh*'“m‘ REEH ] a2 a 2 | 100007 "‘ﬁ%’b
T R e lﬁg%ﬁ. PP T2l ol - | ws | sensasn
0o OERRIERADD | EFEEEE |3§“"“"-B*M’“m~‘-"=’-‘“"‘ O VR O R I TR T
2 |E:b§§§§mﬁ-rusﬁa—nwma & mEneRs (JRTOTAT AT MRS p s | e [ - | mm | nmmEass
25 |oo pxmE_asuan RRAREE  |USHEMEOGOREN. REND. A [SANCHS. ORESNE | 4 | | | - | e | ReBEGE
20 |00 RAEARKATAF BAUMERE  [GROBRANI LSRRI B 2 | - f s - | vocor | TUEMBELER

i 4sars| Tas | vss | aia
FRRR AT R
A
) (e, &




Annex8: Record of Mutual Exchange Activities
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Annex8: Record of Mutual Exchange Activities
#2006 oH ranart 2007 oubt 1 capaac 3 cap xypranx xnyyn, 2009 od ranar 2008 ot 4 capaac 6 cap XypTanx

1. XamrbiH axuniaraar O:0KYYNSH XODKYYITIXsy aBY XapanyyTICaH axamyya
(1) 3oxmoH GaiiryyncaH snmyyg

Kype, yian asxunnaraa 2006 oH 200701 2008 on 2002 o4 Huiar
; (3yzaq) {9 yaaa) (3 ynaa)
H CoMUHa 1143
ST i 476 xyH 469 xyiH 198 xyH XvH
WiHTepHaTWiAM LaacaH HyranGapbt (9 ypaa} (14 ypaa) (19 yaaa) (Bypaa) 1354 H
HH3an 237 xyH 468 xyn 423 Xy 226 %yH B
(6 ynaa) (24 ynaa) (20 ynaa) (1ynga)
Sy KMHO epepner 2021
Aepre 269 xyH 939 xyH T74xyM 39 e
47 1883
Huir] (15 yras) 506 xyse | (17 YD 1883 | (4B ynaa) 1666 [ (12ypae)463) o
XyH XyH XYH

(2) XonGoraox apra Xamias, Yynsarmyyhan TaHIM TyPaIacnax Tyxail

Yidn annnaraa 2006 ot 2007oH 2008 o1 | 200904 | HuAT
HAnoHb! an-vH cafbIH AaM 30X1oH Gaiiryyncan 1 yiga 18ynaa Gyraa 8ymga | 43ymaa
PKAMIKA -aac 30x10H Balinyyncan dyrea 22 ypaa 25ynaa 1ya | 52ypaa
FINOH TeB XamMTRaH aoxvon Galiryyncan 3ymaa Syriga Syrga | 13ynaa
SINOH TEB AIMIMH 30xVI0H Galiryyncan ‘Gyiaa Tyea dypa | 17ypaa
MYWUGC-aac 30:010H GéﬁryyncaH Gyoaa Synaa 1ymma | 13ypaa
Bycan 13ymaa 40ynaz 29ynaa 10ymaa | 92ypaa
Huir 28ynaa | 95ymaa | 78ymaa | 29ymaa | 230 ypaa

(3) MOHI'OH—-F!I‘DOI-I:I Teaum-l Jaxuanrar axmyy,q

R R R R OBOTe A g

Xﬂnnﬂu yaHa Aaxt AnoH xanti Ganu| Oyna aHmiincyparaan AnoH xan sagoar
"Xakyxo'" cau HapwIr AroHn cyprarmag xampyynax  |TepuliH emumiiy EBC-itH Ano xanmuii Gan
XoTenGep Hap
SHMEX TYCIWAH XypaaHg, AnoH Aecak Ganu
"Xakyxo" caH TaaaaR yTIc OPHBE XY YXAYYA AnoH HapblH axunapar EBC -wiik Gara atruiti
OPOHTOIR TRHNUEX XaTenGop
cypar44n
AINAH YAMPANArIH XSDKNWAT By'g:r ;ﬁwmﬁwﬁxﬂngg:o H FAnOHA 2 XUN2ac A3 Xyralgaraap ambaap
pavimx cad (FAMD) YarHdt s an Gaidraaryil MoHron YncsiH Wprav, sanyyMyya
. " Vix n2an cypryynuitn Gan, ypraman cyanan,
KHEOMD MPRARH OBATBIN ODHET | yoireee) Bamrase \Uin axunnaraa |Gadrant op-UH CYANEN [EX MaT “eTRRen |
ABELLIFMIAH HUAraMN3F Byii o
"MOHIOMGIH OAr HeXeH CPrasx X = Ypa: TEyY
TeB" IDWAH MPranag TaHynax yiin  |EGC-uiiH Gara, pyHa, axnax aHivieH cypamimg,
ajunnaraa WX A230 cypTyynriaH OlyTHYYA, RMPUMIAH Upran,

Hins * Yiin axsnnaraa onoomidH Gaitpnaap xensnusimek Galiraa GonHo.

2.  HoMeM caHrvifH yiin axsrinaraa
(1) Yiirdnyynsramite oo

20060H | 20070H 2008 o 2009 on Hufr
Hutdr yisrrUmyymsaryspiin Too 5370m 20456 1 21038xyH 4780xm 51644 xyH
Liumiaop Byprryyriard B4934H 2121 sy 241 2 501 %M 5412 xqu




{2} Sowon Garyyrncan yin anvnnaraa

Yiin axeunnaraaqsl aryyna 2006 o1 20070 ] 2008 o | 2009 ot I Huiir

(DTormaon yin axennaraa

JOXMOMHUIAH TAHWILYYITEA {10ynza) (3ymaa) 13ynea
HoMbH TaHurLyynR {12ynza) (3ynas) 15ynaa
EPTEHLMIAH COHNH Xa-H (14ypaz) {(Bynaza) 20ypea
“FH10H X2na3p APUALIELIEAR" APWILUNATGIH Liar {Bynaa) ] Byiea

(@XanvmpaH 30XuoH Batiryyncak yin anunnaraa

"OH-WH xaiiNaacHe! yRrap " HOMBIH TAHANLYYNaxX| {1yaaa) Ty

CeMUHED 70xyH

"Oi TOITOONTEIH FEfXaMLUAL HISMTTSE ceMuHap (ynaa) 25001 | 1ypaa

FnoHp cypanuax Tyxai TainGap yynsant {1ypaa) 1000H |(1ymas) 35000 | 2ynaa

Huiv X 0 1 yoaa 44 ygaa 13ymaa 58ymaa

{3) Homet castaid xonBooToid Bycag, yitn axunmnaraa

2006 oy

& ConomnbiH GyRaH iR 30 XONLINGIT OOECoH,

» KOMTGHIOTEpHAH S0pMyrarTii - LLipaaracp Gadfpryyria,

& [t HOMGH SyTie HEoGaH,

# FINOHA CYRANLEX GYTBHIVAAH METEMATYYLI LiNLINGX B ee0-MIceH

2007048 |

(» Mananan cormanuyox Bynakr Haec3H

& FnoHy oypanuax Gyna-ma MarEpvManyyobi ammaxan 6arsH Bancor.

© FINoH XNHAA Gypax GU-m; ATOH Xant A BOnoecpantH B0, ToNs Bt-ras HombiH thoraoe Garkyynca,

® 2 LG XYBMPIAK MELLLAH CYYPWITICEH.

« CAVD Tomyynary 2, saoee 10 LUpxet FisveHaTops 2 MBltvE _ TYCTYG XyringieH aBacaH,

20080Ha

EbyiX XEMEEX LLYYROO CYYDWIYYREITE CYYAMsH S0Mi0H Saliryymert 3ambi Toor Havemyyncai FnoHg, oypanLpx Mapsanmiis
GyrarnaH Galpancn oep-uk, WNMWIaMIAH kapmHst it USE kamep, apsH diotbir umHsmncad. Moqon xsn asen
YIRMNECH HOM BONoH FNOH Xan A3apx HOM XyRANIAH aBCaH, HOMBIH CaHMIH S4UFTHYYR, AT XySLACTE BoncoH.

2009010
MOHIDE XarFmit HoMEH (hoH BaspiyyyTok, HOM XaiAnTh M SNEKTROH RETaNOMAn SEPYIH CIPREacaH.
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1. Human resource development contributing to the market economy in Mongolia will be promoted
2. Mutual understanding between the two countries will be promoted

[ No. of Japanese language teaching institutions and teachers recognizing
MOJC

[ No. of participant who utilize knowledge and skills acquired from MOJC
courses

[ No. of participants of Japanese language course passed the Japanese
Language Proficiency Test

[ No. of participants becoming Japanese teachers

[ No. of participants using Japanese in their job

[ No. of Mongolian students who study in Japan

No. of participants’ companies starting business with Japanese companies

Chamber of Commerce and Industry
*Sample survey to the members of Japanese
Language Teachers Association and other
university faculty members
*Questionnaire to participants
+Biannual project reports
-Follow-up survey reports on ex-participants
-Govemment reports

Project Title : Mongolia — Japan Center for human resources development project (MOJC) (Phase 2) Duration : January 2007 ~ January 2012 Ver.No.: 0 Date: 4 December 2006
Narrative St y (request) Objectively Verifiable Indicators Means of Verification Important Assumption
Overall Goal 0 No. of private company recognizing MOJC Sample survey to the members of the Political condition of Mongolia is stable

Project Purpose
The function of MOJC, which are 1) to contribute to human resource development of Mongolia
towards a market economy, 2) to promote mutual understanding between the people of
Mongolia and Japan, wil be strengthened

Improvement in recognition

[ No. of visitors

[ No. of participants of all MOJC activities

[ Satisfaction level of visitors and participants

[0 Proportion of participants from the region other than Ulaanbaatar city
lOwnership promotion

[ Proportion of local lecturers out of total course hours

advisers of MOJC

[ No. of local staff assigned to program managers of MOJC

[ Upperevel functions undertaken by the local staff

Financial sustainability

[0 Proportion of MOJC own revenue to local expenditure

Networking

[ No. of activities in cooperation with related organizations (JBIC, UNDP,
EBRD, etc.)

[ No. of activities in cooperation with retumees of scholarship programin
Japan

[ No. of academics of National University of Mongolian assigned to program

+Biannual project reports

*Questionnaire to participants and visitors
*Monitoring and evaluation reports
+Balance sheet

The Govemment of Mongolia
maintains the cumrent policy to promote
market economy and small and
medium sized industry

Output
1. MOJC will be managed effectively and efficiently by strengthened management and monitoring
system

2. Business courses will be offered to provide practical knowledge and skills to meet the needs of
small and medium sized industry with the involvement of larger number of local lecturers

3. Japanese language courses will be offered to meet the needs of Japanese language teachers

1. Annual JCC meetings to be held

1. Monthly MOJC meetings to facilitate communication between three
programs

1. Annual operational, financial, and organizational  plans to be formulated,
implemented, monitored and revised quarterly

1.Staff training plan of MOJC

1. No. of joint activities combining business including IT, Japanese language
and mutual understanding activities

1. Types and no. of publicity works contributed to increase of the number of
participants or the improvement MOJC activities

1. The website to be updated every month

1. No. of access to the website

2. Annual implementation policy and course plan to be formulated and
implemented as scheduled

2. Improved monitoring system

2. No. of participants by region/sectortitie, etc.

2. No. of participants who completed full course

2. % of fulfilment of course completely

2. Satisfaction level of participants

2. No. of improved courses and teaching materials

2. No. of identified and trained local lecturers

2. No. of business courses cooperated and consulted with other aid
organizations

2. No. of courses initiated and implemented by local staff

3. Annual implementation policy and course plan to be formulated and
implemented as scheduled

3. Improved monitoring system

3. No. of participants by region/profession/aim, efc.

and to expand business opportunities for the society

3. No. of participants who completed full course

1.Record of JCC meetings

1.Record of monthly MOJC meetings

1.Biannual project reports

1.Monitoring and evaluation reports

1.Questionnaire to participants

1.MOJC annual plans of operation and revised
plans

1.Balance sheet

1.0rganization chart

1.List of local staff

1.Record of meetings with related organizations

1.List of inquiry

2MOJC annual plan of operation
2.Annual course outiine

2.Annual course implementation plan
2.Record of course implementation
2. Monitoring and evaluation reports

2 List of teaching materials

2 List of local lecturers

3.MOJC annual plan of operation
3.Annual course outline

3.Annual course implementation plan
3.Record of course implementation
3.Monitoring and evaluation reports
3.List of teaching materials

onNad O O
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4. The exchange activities on various fields (economy, society, and culture etc) between both
Mongolia and Japan will be strengthened

3. % of fulfilment of course completely

3. Satisfaction level of participants

3. No. of improved courses and teaching materials

3. No. of identified and trained local lecturers

3. No. of courses initiated and implemented by local staff

4. Annual implementation policy and course plan to be formulated and
implemented as scheduled

4. Improved monitoring system

4. No. of mutual understanding activities iniiated and implemented by local staff

4. No. of participants (both Mongolian and Japanese) for mutual understanding
activiies

4. Satisfaction level of visitors and participants

4. No. of participants by region

4. No. of visitors of the library

3.List of local lecturers

4.MOJC annual plan of operation
4.Record of activity implementation
4.Monitoring and evaluation reports
4.Questionnaire of participants

4 Attendance record of participants
4 List of local staff

Activities

1-1. To fom Joint Coordination Committee (JCC) to review and discuss the annual plan of the
project

1-2. To design and monitor an action plan (annual operational plan, financial plan, organization plan
and staff fraining plan) taking into account the links between business including [T, Japanese
language and mutual understanding activities

1-3. To train local staff according to the staff training plan

1-4. To provide necessary materials for MOJC operation

1-5. To design and implement the strategy of the public relations in order to advertise MOJC activities
widely in Mongolia

1-6. To improve monitoring system for the whole center activiies and to apply it to reflect lessons
leamed onto the planning for the following year

2-1.To conduct needs survey and design the business course implementation plan based on the
local needs

2-2.To advertise the business courses for applicants and select participants

2-3.To implement the business courses for the service, manufacturing and IT industry sector

2-4.To design and implement the strategy for recruitment of the local lecturers

2-5.To enhance teaching skills of local lecturers by mainly OJT

2-6.To improve monitoring system to evaluate the outcome of the courses and reflect lessons
leamed in future courses

2-7.To coordinate with other development aid organizations to consolidate the effect of business
courses

3-1. To conduct needs survey and design the Japanese language course implementation plan
based on the local needs

3-2.To develop new courses and teaching materials according to implementation plan

3-3.To advertise the Japanese language courses for applicants and select participants

3-4.To implement the Japanese language courses on the Japanese language education, business,
IT industry and mutual understanding

3-5. To design and implement the strategy for Recruitment of the local lecturers

3-6. To improve teaching skills of local lecturers by implementation of OJT

3-7.To support employment with using the network of Japanese teachers and educational
institutions

3-8.To improve monitoring system to evaluate the outcome of the courses and reflect lessons
leamed in future courses

4-1.To conduct needs survey and design mutual understanding activity plan based on the local
needs

4-2To strengthen information service functions (library, Intemet, website, JICA-Net etc) about both
Mongolia and Japan

4-3.To advertise mutual understanding events to both Mongolian and Japanese

44 To conduct mutual understanding events

4-5.To offer MCJ facilities to other organizations and exchange programs

4-6.To improve monitoring system to evaluate the outcome of the activities and reflect lessons
leamed in mutual understanding activities

Inputs

Japanese Govemment:

1. Long- term experts (Director of MOJC, Project
coordinator, Expert on Japanese language course)

2. Short- term experts for business course etc

3. Training in Japan and / or the third country

4. Equipment electricity, etc)

Mongolian Govemment:

1. Site for the MOJC

2. Staff of MOJC (Vice-Director, Cleaners etc)
3. Program advisers of MOJC

4. General administrative expenses for the MOJC (water, heating,

The cooperation to MOJC is
continuously maintained by Mongolian
ministries, universities and other related
organizations

Precondition:
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AVYEP
H18Ky-1 |2007/3/30 [(/—F) NEC VersaE6211 8 1,718.91 13,751.3 UsD | 116.2 ¥1,597,898.74
AVYEP]
H18Ky-2 |2007/3/30 |(TRZbv) NEC PowerMateX8601 | 19 1,737.18 33,006.4 UsSD | 116.2 ¥3,835,346.00
H18Ky-3 |2007/3/30 [/\J3Y (FRGRYT) NEC PowerMate8111 7 1,445.45 10,118.2 USD | 116.2 ¥1.175,729.03
H18Ky—4 |2007/3/30 |JRQoTH5— NEC NP50DLP 4 2.554.90 10,219.6 USD | 116.2 ¥1187,517.52
H18Ky-5 |2007/3/30 |JE —t& Canon 1R2022i 1 5.894.55 5894.6 USD | 116.2 ¥684,946.71
&it 13,350.99 72,990.0 8.481,438.00
20074E B
H19Ky—1 [2008/2/15 [/\J3> (/—F) NEC Versa6301 5 1,525.40 7.627.0 USD | 106.98 ¥815,936.46
H19Ky—2 |2008/2/15 [/\J3> (FRAGRYT) NEC PowerMate8111 6 1,090.0 6,540.0 USD | 106.98 ¥699,649.20
H19Ky—-3_ |2008/2/15 | &7 LE (HE—) JVC JVC-LT-42FX77 1 2.137.0 2.137.0 USD | 106.98 ¥228,616.26
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H19Ky—7 |2008/2/21 |JRQoxH5— Panasonic PT-D3500E 1 3597.0 3597.0 USD | 106.98 ¥384,807.06
B AT L
H19Ky-8 |2008/3/24 |BEEHE+ it Panasonic KX-TDA200 [ 1twhk 10,601.0 10,601.0 USD | 106.98 ¥1,134,094.98
=5 23,149.40 34,701.0 3,711,806.97
HEITHH ’
i3 W
EBE WMAEAHB i HEA—h— B #EH B HiER | Hfi | L—F g ()
20074E
07.10.22[30cmER(EER) 9592 CR—RR103 60 153 9,180 Yen 1 ¥9,180.00
SART—ILRT Ik
=)}
(RT—ILDHBEEY: a3 TZ-1562 595 35,700
1/100-1/200+1/300-
07.10.22|1/400-1/500-1/600) 60 Yen 1 ¥35,700.00
S CE{TE A2 R
07.10.22|MP-400FL) NYIR MP92161 1 26,500 26,500 Yen | 1 ¥26,500.00
TaCIHA—RAXH;S
08.03.24]> 7 (52 F1=vF) TOSHIBA TLPLW6 15 29,700 445500 | v, 1 ¥445,500.00
=5 56,948.00 516,880.00 ¥516,880
200845
H20Ky—1 09.02.24[FFILHAS PLANET PAASTXTL [1YF]  14,771.00 14,771.00 USD | 96.94 ¥1431,900.74
Smart-UPS SURT
20000UXICH
H20Ky-2 09.03.19| XE!UPS APC (20000VA) 1tvyk|  10,783.00 10,783.00 USD | 96.61 ¥1,041,745.63
it 25,554.00 25,554.00 2,473,646.37

> O\ 2.

¥15,183,771
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