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1. R/D

RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY

AND

AUTHORITIES CONCERNED OF THE GOVERNMENT OF MONGOLIA
ON JAPANESE TECHNICAL COOPERATION FOR
THE MONGOLIA-JAPAN CENTER FOR HUMAN RESOURCES
DEVELOPMENT PROJECT PHASE2

The Resident Representative of Japan International Cooperation Agency
(hereinafter referred to'as “JICA”") Mongolia Office and the authorities concerned
of the Government of Mongolia(Hereinafter referred to as “The Government of
Mongolia”} had series of discussions for the purpose of working out the details of
the technical cooperation project for the Mongolia-Japan Center for Human
Resources Development Project (Phase II }hereinafter referred to as “the

Project™).

As a result of the discussions, JICA and the Government of Mongolia agreed
on the matters referred to in the document attached hereto.
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Ulaanbaatar, 19 January, 2007
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Mr. TSUTOMU MORIYA
Resident Representative
Mongolia Office
Japan International Cooperation Agend
(JICA)
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M. Regsuren BAT-ERDENE

Director

Department of Higher and Vocational Education
Ministry of Education, Culture and Science

of Mohgolia

Prof, Dr, GANTSOG, TS
President
The National University of Mongolia

Mr. Togmid DORJKHAND

Deputy Director General

Department of Policy and Coordination for Loans
and Aid

Ministry of Finance of Mongolig



THE ATTACHED DOCUMENT
I COOPERATION BETWEEN JICAAND THE GOVERNMENT OF MONGOLIA

1 The Project will be implemented through cooperation between The
Government of Mongolia and JICA

2 The Project will be Implemented in accordance with the Master Plan, which
is given in Annex I

oI MEASURES TO BE TAKEN BY JICA

In accordance with the law and regulations in force in.Japan and provision
of Article II of the Agreement, JICA, as the executing agency for technical
cooperation by the Government of JAPAN, will take at, its own expense, the
following measures according to the normal procedures of its technical
cooperation scheme.

1 DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in ANNEXII.
The provision of Article Il of the Agreement will be applied to the
above-mentioned experts.

2 PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and materials (hereinafter
referred as” the Equipment”) necessary for the implementation of the Project
as listed in ANNEX II. The provision of Article T of the Agreement will be
applied to the Equipment.

3 TRAINING OF MONGOLIAN PERSONNEL IN JAPAN
JICA will receive the Mongolian personnel connected with the Project for
technical training in Japan.

Il MEASURES TO BE TAKEN BY THE GOVERNMENT OF MONGOLIA



The Government of Mongolia will take necessary measures to ensure that
self-refiant operation of the Project will be sustained during and after the
period of Japanese technical cooperation, through full and active
involvement in the Project by all related authorities, beneficiary groups and
institutions.

2 The Government of Mongolia will ensure that the technologies and
knowledge acquired by the Mongolian nationals as a result of the Japanese
technical cooperation will contribute to the economic and social development
of Mongolia.

3 In accordance with the provisions of Article V, V! and VIll of the
‘Agreement, the Government of Mongolia will grant Mongolian
privileges, exerhptions and benefits to the Japanese experts referred to
in -1 above and their families.

In accordance with the provisions of ArticleVl of the Agreement, the
Government of Mongolia will take the necessary measures to receive and
use -the Equipment provided through JICA under I -2 above and
-equipment, machinery and materials carried in by the Japanese experts
referred to in I -1 above.

The Government of Mongolia will take necessary measures to ensure
that the knowledge and experience acquired by the Mongolian personnel
from technical training in Japan will be utilized effectively in the
implementation of the Project.

In accordance with the provision of Article V-(1)-(ii) of the Agreement, the
Government of Mongolia will provide the services of Mongolian
counterpart personnel as listed in Annex IV.

7 In accordance with the provision of Article V-(1)-(i} of the Agreement,
The Government of Mongolia will provide the buildings and facilities as
listed in Annex V.

8 In accordance with the laws and regulations in force in Mongolia, the
Government of Mongolia will take necessary measures to supply or
replace at its own expense machinery, equipment, instruments, vehicles,
tools, spare parts and any other materials necessary for the
implementation of the Project other than the Equipment provided through



JICA under 1 -2 above.

9 In accordance with the laws and regulations in force in Mongolia, the
Government of Mongolia will take necessary measures to meet the
running expenses necessary for the implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT

1. For the effective and successful implementation for the Project, the
Joint Coordinating Committee will be established whose functions and
composition are described in Annex VI.

2. The president of NUM will chair the JCC and will pay self-sustainable
management of the Project;

3. The managemeht of the Project is taken initiative by the Director appointed
by JICA and Vice Director appointed by the National University of Mongo[ia..

4. The Director will bear all the responsibility for the implementation of the
Project, except in areas that require coordination among the Mongolian
authorities concerned.

5. The Vice Director, together with the Project Coordinator assigned by JICA,
will assist the Director in administrative and technical matters pertaining to
the implementation of the Project and in coordination with the National
University of Mongolia and among the Mongolian authorities concerned.

6. The Japanese experts will provide necessary technical guidance and
advice to Vice Director and the Mongolfah'. staff that take part in the
management of the project on technical matters pertaining to the
implementation of the Project.

7. Taking into account the future vision to transfer MOJC to the management
of the National University of Mongolia, it is essential to enhance the further
involvement of the University in planning and implementation of MOJC
activities. It is important to assign academics of the University to "Program
Advisers" of MOJC who are supposed to provide such advice on the course
planning and management or teaching materials and teaching
methodologies. The National University of Mongolia will consider the
assignment of “Program Advisers” to MOJC until October of 2007.

V. JOINT EVALUATION

Evaluation of-the Project will be conducted jointly by the Government of
Mongolia and.JICA, at the middle and during the. last six months of the



cooperation term in order to examine the level of achievement.

VI. CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VIl of the Agreement, the
Government of Mongolia undertakes to bear claims, if any arises, against
the Japanese experts engaged in technical cooperation for the Project
resultiﬁg from, occurring in the course of, or otherwise connected with the
discharge of their official functions in Mongolia except for those arising from
the willful misconduct or gross negligence of the Japanese experts.

VIl. MUTUAL CONSULTATION

There will be mutual consuitation between the Government of Mongolia and
JICA on any major issues arising from, or in connection with, this Attached
Document.

VHI. MEASURES TO PROMOTE UNDERSTANDING AND SUPPORT FOR
THE PROJECT

For the purpose of promoting support for the Project among Mongolia,
Mongolian side will take appropriate measures to make the Proiect widely
known to the people of Mongolia.

IX. TERM OF COOPERATION
The duration of technical cooperation for the Project under this Attached
Document will be five (5) years from January 22, 2007.

ATTACHMENT

ANNEX I MASTER PLAN

ANNEX I LIST OF JAPANESE EXPERTS

ANNEX TI LIST OF MACHINERY AND EQUIPMENT

ANNEX IV LIST OF COUNTERPARTS

ANNEX V LAND, BUILDINGS AND FACILITIES

ANNEX VI JOINT COORDINATING COMMITTEE

ANNEX VI ADMINISTRATIVE STRUCTURE OF THE PROJECT




ANNEXI Master Plan

I Overall Goal
1. Human resource development contributing to the market economy in Mongolia will be

promoted
2. Mutual understanding between the two countries will be promoted

I Project Purpose
The function of MOJC, which are 1) to contribute to human resource development of
Mongolia towards a market economy, 2) to promote mutual understanding between the
people of Mongolia and Japan, wil be strengthened

- IOutput : , :

1. MOJC will be managed effectively and efficiently by strengthened management and

© monitoring system

2. Business courses will be offered to provide practical knowledge and skills to meet the
needs of small and medium sized industry with the involvement of larger number of local
lecturers

3. Japanese language courses will be offered to meet the needs of Japanese language
teachers and to expand business opportunities for the society

4. The exchange activities on various fields (economy, society, and culture etc) between both
Mongolia and Japan will be strengthened '

IV Activities

1-1. To form Joint Coordination Committee (JCC) to review and discuss the annual plan of the
project

. 1-2. To design and monitor an action plan (annual operational plan, financial plan,
organization plan and staff training plan) taking into account the links between business
including IT, Japanese language and mutual understanding activities

1-3. To train local staff according fo the staff training plan

1-4. To provide necessary materials for MOJC operation

1-5. To design and implement the strategy of the public relations in order to advertise MOJGC
activities widely in Mongolia. - )

1-6. To improve monitoring system for the whole center activities and fo apply it to reflect
lessons learned onto the planning for the following year '

2-1.To conduct needs survey and design the business course implementation plan based on
the local needs : ‘

2-2.To advertise the business courses for applicants and select participants

2-3.To implement the business courses for the service, manufacturing and IT industry sector

2-4. To design and implement the strategy for recruitment of the local lecturers

2-5.To enhance teaching skills of local lecturers by mainly OJT. -

2-6.To improve monitoring system to evaluate the outcome of the courses and reflect lessons
learned in future courses

2-7.To coordinate with other development aid organizations to consolidate the effect of
business courses

3-1. To conduct needs survey and design the Japanese language course implementation plan
based on the local needs



3-2.To develop new courses and teaching materials according to implementation plan
3-3.To advertise the Japanese language courses for applicants and-select participants

3-4.To implement the Japanese language courses on the Japanese language education,
business, IT industry and mutual underétanding

3-5. To design and implement the strategy for Recruitmenit of the local lecturers

3-6. To improve teaching skills of local lecturers by implementation of OJT

3-7.To support employment with using the network of Japanese teachers and educational
institutions

3-8.To improve monitoring system to evaluate the outcome of the courses and reflect lessonsg
learned in future courses

4-1.To conduct needs survey and design mutual understanding activity plan based on the
local needs

4-2.To strengthen information service functions (library, Internet, website, JICA-Net efc) about
both Mongolia and Japan

4-3.To advertise mutual understanding events to both Mongelian and Japanese

4-4.To conduct mutual understanding events

4-5.To offer MCJ facilities to other organizations and exchange programs

4-6.To improve monitoring system to evaluate the outcome of the activities and reflect
lessons learned in mutual understanding activities



ANNEX I LIST OF JAPANESE EXPERTS

Long term experts

(1) Director of MOJC

(2) Project Coordinator

(3) Expert on Japanese Language Course

Short term experts
(1) Expert on Business Course
(2) Expert on Other Courses (such as ICT, etc)

Note:

Field, number and term of assignment of Experts .or Consultant Team will be
decided in consideration of the progress of the Project through mutual

consultation in each Japanese fiscal year.



ANNEX II LIST OF MACHINERY AND EQUIPMENT -

1. Machinery and equipment for the implementation of the project are as
follows:

- Computers

- Office equipments

- Audio visual equipments

- ltems for the activities aimed at promoting various activities
- Furniture

- Other items necessary for the Project activities of MOJC

Note:

Contents, specifications and quantity of the above-mentioned equipment will be
decided through mutual consultations within the allocated budget of the
Japanese fiscal year.



ANNEXIV LIST OF MONGOLIAN COUNTERPARTS
The following personnel! will be assigned to Project

Vice Director
Program advisers
Cleaners

Other personnel

B



ANNEX V LIST OF LAND,BUILDINGS AND-FACILITIES

The following will be prepared by the Government of Mongolia for the
implementation of the Project.

1. Buildings, facilities, and office space for the Project
2. Office Space for Japanese experts

3. Space for the machinery and equipment provided
4. Electricity, heating and water supply expenses.

5. Other land, buildings, and facilities necessary for implementation of the
Project will be decided upon agreement of hoth sides.



ANNEX VI JOINT COORDINATING COMITTEE

For effective and successful implementation for the .Project, the Joint
Coordinating Committee (hereinafter referred to.as “JCC”) will be established
and held whenever the necessity arises, at least once a year in order to-fulfill the
following functions:

1. Function

(1) to examine annual plan of the Project activities, inputs(dispatch of experts,
provision of the Equipment, etc.)

(2) to discuss the appropriate ways and means of solving major issues arising
from or in connection with the management of the Project

(B) to review the overall progress of the Project and to evaluate the impact of its
goals.

2. Members of the Joint Coordinating Committee

(1)Members
a. Mongolian side:
1. Director, Department of Higher and Vocational Education, Ministry of
& Education, Culture and
Science of Mongolia
2. Director General, Department of Policy and Coordination for Loans and
Aid, Ministry of Finance of Mongolia
3. Director, Department of Strategy, Planning.and-Policy Coordination
Ministry of Industry and Trade
4, President of the National University of Mongolia
5. Vice Director of MOJC
6. Other personnel recommended by the Mongolian side and appointed by
the Chairperson.

b, Japanese side:
1. Representative from the Embassy of Japan
2. Representative of JICA Mongolia office
3. Director of MOJC |
4. Other personnel recommended by the Japanese side and appointed by
the Chairperson.

(2) Chairperson
President of the National University of Mongolia



ANNEX Vi ADMINISTRATIVE STRUCTUR OF THE PROJECT

prorTTTiT e [LJoint Coordinating Committee (JCC)  Jr=='='= = =r=rmrmrmrmimemeees !
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é Ministry of Education, Culture and
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2. M/M

MINUTES OF MEETING BETWEEN
JAPANE INTRENATIONAL COOPRATION AGENCY

AND

AUTHORITIES CONCERNED OF THE GOVERNMENT OF MONGOLIA
ON JAPANESE TECHNICAL COOPERATION FOR
THE “MONGOLIA-JAPAN CENTER FOR HUMAN RESOURCES
DEVELOPMENT PROJECT PHASE2

The Resident Representative of Japan International Cooperation Agency
(hereinafter referred to as “JICA") Mongolia Office and the Mongolia authorities
concerned (hereinafter referred to as “the Government of Mongolia®) had a
series of discussion for the purpose of working out details of the technical
cooperation project conceming the Mongolia-Japan Center for Human
Resources Development Project (Phase 2) (hereinafter referred to as “the

Project”).

As a result of the discussions, JICA and the Government of Mongolia agreed
on the matters referred to in the document attached hereto.

oz )

Ulaanbaatar, 19 January, 2007
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Mr. TSUTOMU MORIYA
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Mongolia Office
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Director

Department of Higher and Vocational Education
Ministry of Education, Culture and Science

of Mongolia
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Prof, Dr, GANTSOG, TS
President
The National University of Mongolia

Mr. Togmid DORJKHAND

Deputy Director General

Department of Policy and Coordination for Loans
and Aid

Ministry of Finance of Mongolia



ATTACHED DOCUMENT

1. Framework of the Project
(1)Project title

Mongolia-Japan Center for Human Resources Development Project
(Phase2) |
(2)Project site

Ulaanbaatar
(3)Future plans of activities

The future plans of activities are given as the Tentative Project Design
Matrix(ANNEX I ) and the Tentative Plan of Operations(ANNEXTI ).

2. Cost for Activities of the Project
(1)Budgetary allocations by JICA
1) Expenses of dispatching Japanese expert(s)
2) Expenses of the transport and travel allowances for the Japanese experis for
official purpose
3) The following expenses will also be born by JICA for the time being during
the term of cooperation of the Project. However, these expenses will be
gradually covered by the revenue of the center such as the tuition fee of
business courses, Japanese language courses and charges of other
activities.
a) Expenses of international communication, such as telephone, fax and postal.

(2) Budgetary allocations by the revenue of MOJC
MOJC will bear the running expenses necessary for the implementation of
the Project.

a) Expenses for the implementation of course activities such as printing and
copy of course materials and other miscellaneous activities.

(3) Budgetary allocations by the Government of Mongolia
The Government of Mongolia will allocate necessary budget for general
administrative expense for the center, such as;
1) Electricity and communications facilities. -
2) Other expenses necessary for implementation of the Project upon

agreement of both sides.

ANNEXI TENTATIVE PROJECT DESIGN MATRIX (PDM)
ANNEXII TENTATIVE PLAN OF OPERATION (PO)
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