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Narrative Summary

Verifiable Indicators

Results

O Remarks

Important
Assumptions

Overall Goal:

1. The process of transition to a market
economy in Uzbekistan will be enhanced.

gooooooOoooooo

2. Business courses will be continuously

courses and

offered to provide practical knowledge and ici ooooooooOA-1 ,A-2, B, COOO
skills pertinent to the market econom pesticipants oooooooooooooooooo
>P . ¥ - Degree of gooooooooooooooooo
The implementation of the courses will be | satisfaction by the ooooo00oo00ooooon
gradually localized. participants
- Number of the
courses and
3. Japanese language courses will be P aDrt1c1pantI§
continuously offered to fulfill the needs of Sanzg’;z;;’n by the 00000000D0000000000
; ; ; ; gooooooooooooooooo
g}lenera;lpubllc, profe;s]lonals in })usmess and participants Slalalslslalatslslalatalalatutalala
the public sectgrs and Japanese language | (0 oo0oo00O000000O000000
teachers. The implementation of the Japanese laneuage 0000000oDOo0OOoOooOooooDo
courses will be gradually localized. panes guag
-Proficiency of the
participants
4. Publication and visual materials related to ;i\jiun:;)g;o;el::nts Joo0o00o0oooooooooooo
the two countries in such fields as economy, p P go0ooo0o0oo0o0o0o00o00o000vsd
society and culture will be provided. In coooooooooo 70000
ddition. the C i1l be fully utilized f gooooooOoooOo oosooono
addition, the Center will be y utilized for o000000000000o0o0oon
exchange program between the two J00000000ooo0oooooo
countries. ooo

2. Mutual Understanding and friendly 000000 000ooooooooo
relations between the two countries will be goooo0ooooooooooooo
reinforced. ooooooo
Project Purpose: Interests and
, A 00000000000000000 efforts of
1.The Center will play an Important role in o000000000000o0noon Uzbekistan to
human resources development of Uzbekstan|-Number of applicants| 0 00000 000000000000 adapt the market
toward a market economy. for the courses ooooooooooooooooon economy will not
Postevaluationby (00000000000000000O be reduced.
the course ooooooobooogo
o go0o0ooo0oooooooooo
participants 000000000000000000
-Reputation among goooooobooooooooo
the business society gooooooooooogo
gooooooboboooooboobo
oooooooooo
2. The Center will promote mutral -Reputation among
understanding between the peoples of the | the citizen 000O0o0Q0oO0DoOoOoOooooooog
two countries through information services [-Accessibility for the B E E B E B E E B E B E E B E B E E
and other programs. citizen to utilize the 00000D0O00D000D000D
Center
Output:
1.The Center will be effectively managed |- Number and
and accessible for the general public. capabilities of the oooooooooooooooooo Continuous
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Narrative Summary

e Indicators

Important Assumptions

ooo

Overall Goal:

1. The process of transition to a market economy in Uzbekistan will be
enhanced.

loverall Goal:

1. Economic development in
Uzbekistan will be enhanced
with participation of many
yers such as SMEs and
private companies.

2. Mutual Understanding and friendly relations between the two
countries will be reinforced.

Project Purpose:

1 The Center will play an Important role in human resources
pi of Uzbekistan toward a market economy.

-Number of applicants
for the courses

-Post evaluation by
the course
participants
-Reputation among the
business society

Interests and efforts of
Uzbekistan to adapt the
market economy will not
be reduced.

Project Purpose:

1.The Center will proceed with
lempowerment of people to
contribute to the economic
development of Uzbekistan.

Interests and
efforts of
Uzbekistan to
adapt the market
economy will not
be reduced.

2. The Center will promote mutual understanding between the peoples of
the two countries through information services and other programs.

-Reputation among the
citizen
-Accessibility for the
citizen to utilize the
Center

Output:

1.The Center will be effectively managed and accessible for the
general public.

- Number and
capabilities of the
Center staff

- Balance between
income and expenditure

Continuous support to the
Project by both
government will be
ensured.

2. Business courses will be continuously offered to prowde practical
knowledge and skills pertinent to the market economy.
implementation of the courses will be gradually Iocallzed

- Number of the
courses and
participants

- Degree of
satisfaction by the

3. Japanese language courses will be continuously offered to fulfil
the needs of general public, professionals in business and the public
sectors and Japanese language teachers. The implementation of the
courses will be gradually localized.

- Number of the
courses and
participants

- Degree of
satisfaction by the
participants

- Achievement of
Japanese language

4. Publication and visual materials related to the two countries in
elds as economy, society and culture will be provided. In
ion, the Center will be fully utilized for exchange program
between the two countries.

- Number of events and
participants

Continuous
support to the
Project by both
government will
be ensured.
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0 “ To set up and operate the advisory group for consultation on business course (2-1)”

U “ To conduct needs surveys on business courses (2-2)"

0 “ To make a basic design of business courses based on the result of the needs surveys (2-3)”
0 “ To make annual implementation plans for business courses (2-4)”

U “ To advertise for applicants and select participants (2-5)"

0 “ To implement the courses (2-6)"

0 “ To train Uzbekistan personnel who will manage and implement the business courses (2-7)"

[1* To evaluate the outcome of the courses and reflect lessons learned in future courses (2-8)”
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MINUTES OF MEETING
BETWEEN
THE JAPANESE MID-TERM EVALUATION TEAM
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT
"OF THE REPUBLIC OF UZBEKISTAN
ON
JAPANESE TECHNICAL COOPERATION PROJECT
' FOR .
“THE UZBEKISTAN-JAPAN CENTER FOR HUMAN DEVELOPMENT”

The Japanese Mid-Term Evaluation Team (hereinafter referred to as "the Team"),
organized by the Japan International époperation Agency (hereinafter referred to as "JICA"),
headed by Mr. Masaru Uoya, visited the Republic of Uzbekistan from 2 to 16 March, 2004,
and had discussions with authorities concerned of the Government of the Republic.of
Uzbekistan (hereinafter referred to as "GOU") for the purpose of conducting mid-term joint
evaluation of the achievement and identifying issues of the Japanese Technical Cooperation
Project “Uzbekistan-Japan Center for Human Development” (hereinafter referred to as "the
Project™).

Through a series of the discussions, the Team and GOU exchanged views on. the
‘mid-term evaluation and future directions of cooperation in the Project, and both sides agreed
upon the matters referred to in the document attached heteto, signed in two originals in
- English and Russian languages.

In case of divergence of interpretation in the present Minutes of Meeting, the English
text.shall prevail.

Tashkent, on 16 March 2004

Mr. Masaru Uoya, " Dr. Hasan S. Islamkhod_]aev .
Team Leader, Deputy Chairman,
Mid-term Evaluation Team Agency for Foreign Economic Relations
Japan International Cooperation Agency The Republic of Uzbekistan
(JICA)
1



ATTACHED DOCUMENT

1. INTRODUCTION

Based on the Record of Discussion signed on 12 October 2000, the Project was launched in
December 2000, and the cooperation period was set for five years to be completed in November
2005. The Team visited Tashkent, the Republic of Uzbekistan from 2 to 16 March _2004, for the
purpose of evaluating the achievement of the Project to-date. The mid-term evaluation has been
carried out jointly by the Team and the authorities concerned of GOU in order for both the Japanese
and Uzbekistan sides to share the common understanding of the prospective vision of the Project.

Based on the positive result of monitoring of past activities of the Uzbekistan-Japan Center for
Human Development (hereinafter referred to as "the Center"), and evaluation of the achievement of
the Project, discussion was concentrated in the future direction of cooperation in the remaining
Project period and the necessity of extension of the cooperation.

2. EVALUATION RESULTS

(1) Results of Monitoring _

Both the Japanese and Uzbekistan sides have monitored the past activities of the Project, especially
since the opening of the Center in August 2001, with details shown in the ANNEX. As a result, the
both sides have shared the view that generally the Project has been successfully implemented in the
past Project period and it is time to consider the future direction of cooperation.

(2) Evaluation by five criteria
As a result of monitoring of the past activities and analysis of the achievement of the Project,
mid-term evaluation was dene according to the following five criteria.

(1) Relevance:

Relevance of the Project is reviewed by the validation of the project purpose in
connection with the development policy of the GOU and the Japan's ODA poiicy towards
Uzbekistan. | : .

The GOU formulated "The National Program of the Personnel Training System" in 1997. The
Center ¢ould supplement the human resource develOpfnent in this national program. On the
other hand, the aid policy of the Government of Japan toward the Republic of Uzbekistan
stipulates that the human resource development is one of main cooperation fields, according to
the report of the Economic Cooperation Policy Consultation Mission in the year 2000.
Therefore, the Project is relevant to meet the policy of the Uzbekistan government and the
Japan's ODA policy towards Uzbekistan. ' |



~ (ii) Effectiveness:
Effectiveness is assessed by evaluating whether the targeted people or the education
society of the business schools or Japanese la:ngﬁage schools obtained benefits or not.
While many JICA projects apply "trainer's training”, the Center directly offers business
courses, Japanese language courses and exchange activities to Uzbekistan people as well as
applies the "trainer's training" to local lécturers. This conibination of the direct training arid
"trainer's training" has been very effective because the combination has provided the Center
an oppoftunity to respond in.time to the changing needs of Uzbekistan people. Accordingly,
more than 90% of the participants are satisfied with the business courses or Japanese language
courses and exchange activities at the Center, according to responses to the questionnaires. In
- addition, the Center provides outstanding -professors and lectures in the business courses,
compared to those schools in Uzbekistan. Furthermore, the Center contributes to the
development of the Japanese language teaching society in Uzbekistan. Both the targeted
people and the education society obtains benefits, 'therefdre, the:Project is effective.

(1i1) Efficiency:

Efficiency of the Project implementation is analyzed with emphasis on the rélationship
between outputs and inputs in terms of timing, quantity and quality. '
The dispatch of the Japanese long-term or short-term experts has been very timely. These
experts have efficiently proceeded a planning and implementation of the business courses,
Japanese language courses and exchange activities. These experts are appropriate in quality
and quantity. Therefore, the Project is very efficient.

(iv) Impact:

Impact of the Project is assessed by either positive or negative influence caused by the
Project.
The Center has generated much interests in Japan among many Uzbekistan people as well as
generated competent people with good business skills or Japanese language ability, judging
from the increasing number of applicants or participants in those courses or activities at the
Center. In addition, the Center has been operated in a Japanese style of management so that
Uzbekistan people could eventually understand the Japanese culture. Therefore, the Project
has made a remarkable impact on understanding of Japan by. Uzbekistan people. Moreover,
some graduates from the business courses established a few new companies with the business
skills which they learned at the Ceriter. However, it takes a time to evaluate the Project impact
to economic development in Uzbekistan. |

(v) Sustainability:
Sustainability of the Project is assessed in organizational and technical aspects by

3



examining the extent to which the achievements of the Project will be sustained or expanded.
The local lecturers or staffs at the Center have gradually become to be able to play a more
important role in the planning and implementation of the business courses, Japanese language

_courses and exchange activities. In other words, technical transfer is in progress to these local
people. In addition, the Center will plan an expansion of its courses or activities to several
cities. Therefore, the Project is gradually becoming sustainable and could be expanded. An
issue 1s to purstie the financial sustainability of the Center in the iong TUm.

3. FURTHER DIRECTION OF COOPERATION

(1) Expansion of the Project Activities to Several Cities
. The Uzbekistan side presented its view on the future direction of the Project that the Center
. shall not only be functioning as it was in the past, but also expand its activities t6 such cities as
Urgench, Bukhara, Fergana in order to meet the needs of the people of the Republic of Uzbekistan.

The Japanese side explained that the Project has so far been concentrating on the
establishment of the Center activities in Tashkent, and at present the Jaﬁ%mese side also feels that it
is time to consider its activities in several cities because the Center is not only for the people of the
capital city but also for people in the whole country.

According to high expectation from the Uzbekistan side, the Japanese side proposed and the
Uzbekistan side agreed that a trial business course shall be implemented in several cities in the
Japanese fiscal year 2004, and that further way of expansion shall be studied based on the results and
experiences. : _

The Japanese side informed that JICA is implementing a baseline survey on the current
situation of small and medium scale enterprises in 12 regions and the Republic of Karakarpakistan,
and target regions of such trial course and its course design shall be considered based on the results
of the survey.

(2) Implementation of Information Technology (IT) Courses

Based on high expectation previously expressed several times by the GOU, the Japanese side
proposed to implement Information Technology (IT) courses at the Center from the fiscal year 2004,
and the Uzbekistan side welcomied the proposal and acknowledged the importance of training human
recourses for future IT industry development in the ¢ountry. '

The Japanese side informed that advanced courses shall be organized in the future to. train and
upgrade IT specialists, such as system engineers and project managers, in' order to promote IT -
industry development in the country.



(3) Necessity of Extension of the Cooperation Period

The Uzbekistan side strongly requested the extension of the Projedt after five years of the
Project period agreed upon in the present R/D, referring to the unique characteristic of the Center
that the needs for the Center shall never diminish in the future as well as referring to the importance
of the roles and activities of the Center in terms of promoting mutual understanding between the
people of both countries. _

The Japanese side understood the necessity of extension of the Project and promised to convey
the request to the HQ of JICA, explaining that the final decision shall be made by the Government of
Japan based on the results of discussion by next evahiation team to be dispatched by JICA in 2005.

(4) Others _
The Uzbekistan side also presented its view on other future direction of the Project and the
Japanese side would consider the implementation of é_:ome of the following itemns from the viewpoint

of the feasibility.

(i) The Center shall provide an opportunity to the people of both counties to promote deeper
understanding of each other not only by reading or watching materials but also by exchange
and direct communication with each other.

(if) Tn terms of the business courses, in addition to lectures of Japanese economy and its history,
some mmore research or conferences could be conducted.

(iii) In terms of cultural aspect, the Center shall provide throughout the year such activities.as
the Month of Japanese Culture which is organized by the Embassy of Japan, in order to meet
the needs .and interests of the people of Uzbekistan. The Center shall provide Japanese
Language courses more intensively, including in several cities.



ANNEX  Results of Monitoring

PDM Narrative Summary

Results

Overall Geal:

1. The process of transition to a market
economy in Uzbekistan will be enhanced.

The transition to a market economy is in progress.

7, Mutual Understanding and friendly
relations between the two countries will be
reinforced

The understanding of Japan by Uzbekistan people is in progress.

Project Purpose:

1. The Center will play an important role in
human resources development of Uzbekistan
toward a market economy.

The Center has generated many competent people with good business
skills or Japanese language abilify. In addition, the Center provides
outstanding professors, experts and leétures in the business courses,
compared to those business schdols in Uzbekistan. Furthermore, the
Center contributes to the development of the Japanese langnage
teaching society in Uzbekistan. Therefore, the Center is becoming to
play an more important role in human resources development of
Uzbekistan,

2, The Center will promote mutual
understanding between the peaples of the two
countries through information services and
other programs.

The Center has helped Uzbekistan people to understand Japan through
many exchange activities, books, videos and others introducing Japan.
However, the Cenier needs to promote the understanding of
Uzbekistan by Japanese people. '

Qutput:

1.The Center will be effectively managed and -
accessible for the general publie.

The Japanese experts, local lecturers and staff have cooperated each
other to efficiently proceed with a planning and implementation of the
courses and activities at the Center. In addition, visitors to the Center
is increasing. Moreover, the Center sometimes coriducts its activities
outside the Center upon request. Therefore, the Center is becoming
more accessible for the general public.

2. Business courses will be continuously
offered to provide practical knowledge and
skills pertinent to the market economy. The
implementation of the courses will be
gradually localized.

The business courses incleding A-1, A-2, B and C courses have been
continuously offered. The local lecturers or staffs at the Center have
gradually become to be able to play a more important-role in the '
planring and implementation of the courses.

3. Japanese language courses will be
continuously offered to fulfil the needs of
general public, professionals in business and
the public sectors and Japanese language
teachers. The implementation of the courses
will be gradually localized.

The Japanese langnage courses inclnding elementary, intermediate and
juvenile courses have been continuously offercd. The local lecturers or
staffs at the Center have gradually become to be able to play a more
important role in the planning and implementation of the courses.

4. Publication and visual materials related to
the two countries in such fields as economy,
society and culture:will be provided. In
addition, the Center will he Tully utilized for
exchange program between the two countries.

iThe Center has offered 78 exchange activities in this recent three years

as well as provided many books, videos introducing Japan. Visitors to
the Center has totalled more than 60 thousand sinee the inauguration.




PABOYMI I[POTOI{OJI HEPETOBOPOB
MEXITY
SNOHCKOW I'PYHIION MO IIPON3BEIEHUIO
IIPOMEXYTOYHON ONEHKHA H
SAMHTEPECOBAHHBIMH OPTAHAMM ITPABUTEJIHCTBA
PECIYBJIMKHX V3BEKUCTAH -
IO BOIPOCY MPOEKTA TEXHHYECKOI'O
COTPYAHHYECTBA «Y3BEKCKO-SITOHCKOI'O ITEHTPA
PA3SBUTHS JIIONCKHAX PECYPCOB»

SImorckas rpynna o HPOM3BENECHHIO IPOMEXYTOYHOM olleHKH (B NanbHednmeM
AMenyemas «l pymma»), opraHH30BaHHAS SAUOHCKEM AreHTCTBOM MeXIyHAPONHOIo
CorpymamaectBa (B nmansueiimem mmenyeMsiM «JICAw), Bo miase ¢ Yox Macapy
nocerria Pecirydmuxky Vabekmctan B ieprog ¢ 2 mo 16 mapra 2004 rofa u mposena pan
ofCyxmeHHH ¢ 3aMHTEPECOBAHHBIMA OpraHaMM  [PAaBHTENLCTBA  PecoyOmxu:
Vabexmcrad (B JAaneHedmieM mMeHyeMoro «lIpaemrencctBo PV») ¢ memero
IPOH3BEJIEHUI COBMECTHOM ¢ VY36GekckoM CTOpOHOM IIPOMEXKYTOUHOH ONEHKH IO
NOCTHTHYTHIM pesyldsrTaraM M BEUICHEHMA aKTYambHEIX BOIPOCOB, KACAFOTIHXCS
TIpoexTa TeXHHMYECKOTO COTpyIHMYeCTBa «Yabekcko-Snomckoro Ilenrpa Passurus
Jroncxmx Pecypcor» (B nansrejinrem mmenyemoro «IIpoexty).

B xome ofcyxnenuit wieHH IDyImBl M UPEACTABHTENM 3aMHTEPECOBAHHEIX
opranog [IpasaremscTa PY oOMEHMBANNCE MHSHHAMY 110 BONIPOCAM [IPeIBAaPHTEIBHOMN
ONECHKH H MNANGHCHIIMX HaupaBleHWH COTpyIHH4YecTBa B pamkax Ilpoexra. OGe
CTOPOHHI OCTHIIH JOTOBOPEHHOCTH, H3IOKEHHEIE B Ilpunoxenun k cemy.

Cogepmeno B . TamkenTte 16 Mapra 2004 roga B AByX 5K3eMIUIIpax, KOKIEI Ha
aHTIHMHACKOM ¥ PYCCKOM f3BIKaX. B cllydae BOIHMKHOBEHHS pa3HOYTEHHN B TOJKOBAHHM
HacTosgmero IIpoTokona aHDIMHCKHI TEKCT HMEET HPeHMYIIECTBEHAYIO CHILY.

@ 2 ﬂ: ; ' —
A P
L U elrctrsoo

I'-# Yoz Macapy J-p HCJI&MXO,H)K&GB X C

Pyxorommrens rpyimisr 3aMecTHTEIh NpeRCeNaTelii,
110 HPOU3BEIEHIIO ‘ AresTCTBO 0 BHEIIHIM
[IPOMEXYTOIHOH OIIEHKH, OxoHOMHAYECKHM CBASM

Arnonckoe areATCTBO Pecniybnuxu Yzbexuctan
MEXITYHapOTHOTO

corpymEmaecTBa (JICA)



[MPUJIOXEHHUE

1. BBEJEHUE

Ha ocmose IlpoTokoia o peannsanud, nopmucagHoro 12 okrabdpa 2000 roga, B
nekabpe 2000 roga magara peammsanus IIpoekra, CPOK COTPYNHHTECTBA MO KOTOPOMY
ycraHOBIEH Ha 5 HeT ® 3aBepmmrcd B. HogOpe 2005 roma. C memsto mponsBereHUs
TIPOMEKYTOUHOMH OLEHKH JOCTIKeHHA IIpoexTa Ha ceroAmAIEui neHb JanHad [pynma
¢ 2 mo 16 mapra 2004 roma mocermia PecrnyOmaxy VYabexucram I Tamikent
[IpoMeXyTOTHAS OYEHKA IPOU3BE/IEHa COBMECTHO IpymmoH B 3aHHTEPECORAHHEIME
opraHaMu IpaButeiscTBa PY mms Toro, urobel ofe AnoHckas W y30eKCKas CTOPOHED
paszemum obmee nodrManue Gymymero o6pasa I[Ipoexra.

Hcxons H3 MONOKHTENGHOTO — pesylbTara MOHMTOPHHTAa — IIPOBENEHHOM
HEATENHHOCTH  Y30eKCKO-AIOHCKOTO IeHTpa pasBETHA IOONCKHX peCypcoB (B
manbHeHmeM HMenyemoro «lleHTp») u onenxm xocrwxenus IIpoexta, oGCyxIeHne
IIPOBOAMIOCH, B OCHOBHOM, II0 BompocaM Gyymiero HarpaBleHHs COTPYIHIYECTEA Ha
OCTAaBOMMCS CpOK JiegTempHOCcTH IIpoekta H  HeOOXOMMMOCTH  OPOIJICHHA
coTpymamIecTBa Mo IlpoekTty.

2. PE3VIILTATHI ITPOMEXYTOYHOM OLEHKH

(1)  PesyneTaThl MOHHTOPHHTA

Amnonckas ¥ y3bekckas CTOPOHEI IIPOBEIM MOHHTOPMHT IO
nipoeeneHgo mesremsHOCTH [IpoéKTa, B YACTHOCTH JEATEIHHOCTH,
mpoBeneHHEOM NMocne oTkpbrtha -llentpa B asrycre 2001 roma, xoropas
nonpobro upencrasieHa B llpmnoxernnn 1. B pesynsrare, 06e CTOPOHE!
paspenid MHEHHe, YTO B LEIOM IIpOeKT OCYIMeCTBICH YCIEIHO B
IIPOIIEITEM TIEPUOAE ETO JeATETBHOCTH, I HaCTYIIMJIO BpeMs IOAyMarh O
OymyImeM HalpaBlIeHHH COTPYAHMYECTBA.

(2) OmuenKa 110 IITH KPATEPHAM
B pesyisrare MOERHTOPHHTA IPOBEICHHOM JIEATENLHOCTH U aHAH32

nocrxenmii  IlpoekTa 1poH3BefileHAa NPOMEXYTOYHAsd OLEHKA B

COOTBETCTBHH C ILATEI0 KPHTCPHAMY.

(1) CoorsercTBre
CoorperctBHe  IIpoekTa  pacCMOTpEHO  OyTeM  IPOBEPKH .
COOTBETCTBHS 3amad IIpoeKTa MONHTHYECKOMY Kypcy IpaBHTenbersa PY



I pasBUTHA CTpaHHE! H gmoHcKol momurHke mo ODA mo oTHomenwmo k
V20exncrany.

B 1997 romy IlpaBmremsctBo PY coctasmno «Hanmmomamsmyio
oporpaMMy o cucereme ofydedws Kaxposy. LleRTp cMor cEITpath
JOOTONMHESIOMYIO PONb B PasBETUH JIONCKHX pPECcypcoB B NaHHOH
TOCYIapCTBEHHOMH npo:rpamae.' B To & BpeMf DOIMTHKA IIOMOIIH
IIpaBHTENBCTRA SoHuN o oTHOmeHN!O K PV, cormacao Orgery MuccHd
i1 [OPOBEINCHHS KOHCYNBTAIIME HO . MONWTHKE SKOHOMEYECKOTO
corpymrmaectea ot 2000 roma, o0yclIaBIHBaeT, 9T0 OKa3aHHe
CONEHCTRBUA B PAsBUTHH HIONCKUX PECYPCOB SBIAETCS OfHOM W3 TIABHBIX
obmacteli corpymHmdecTta. CnenoBarenbHo, IIpoeKT cooTBeTCTBYET
IONMMTEKE IIPABUTEILCTRBA Y30ekucTaHa H NoanTHKe fAnorrn no ODA mo
OTHOINEHHIO K Y30exucrany.

O hexTHBHOCTS:

3(1](1)GKTHBHOCTB OonOpeaciACTCHd IIYTCM OIUCHKH, IIOIYYHIH I

{IONBE3Y cCnymareid, I KOTOPBIX: npemeaHMGL KYPCEI, 157 29) 0%

o0pasoBaTenbHEE KpyTH OH3HEC-ITKON HIM/H IIKOJIEI SAIIOHCKOTO S3BIKA
wm HeT. Torma xak nio ApyruM npoektaMm JICA mpuuat Meron «o0yuenms
npenofapareneit», LleHTp mpoBomHT OH3REC-KYPCHL, KYpCH: SIIOHCKOTO
A3BIKA W JeATeNbHOCTh,  HAlpaBleHHYIO  Ha  yruyOnemue
B3aWMOIIOHUMAHY, HEMOCPEINCTBEHHO [Uif TpaxaH Y3DexmcTaHsa,
Hapgay ¢ Om3Hec-KypcaMH H KypcaMu| AIMOHCKOTO s3bIKa UL MECTHEIX
mpenopapatenelt. Taxas xkoMOMHAILMA HEMOCPEACTBEHHOrO oﬁyquH_a u
«obydeHrs IIpelofaBaTeneiy okasanach BecbMa 3QHEeXTHRHOM, IOCKOMBKY
oHa ZJama BO3MOXHOCT: IleHTpy mpOBOTHTE CBOIO JIEATENBHOCTH
CBOEBPEMEHHO B COOTBEICTBHH C MEHMIOLIMMHACA IOTpeOHOCTAMHE
IpakOaH Y30ekucTaHa, D10 NONTBEpXEAaeTcd TéMm, 9ro Oomee 90%
YYaCcTHHKOB GH3HEC-KYPCOB, KYPCOE SIICHCKOTO A3RIKA H MEPONPHATHI JUls
yrayOneHus B3anMonoHuMaHud 1leRTpa BRIpamaroT YIOBIETBOPEHHOCTD B
cBomX oTBeTax Ha BorpocHHK. K Ttomy xe, Ifemrp ofecmeuusaer
O73Hec-KYPCHl BEIZIOIMIMECT IpodeccopaMy B NEKTOPaMH, B OTIIHYHE
OT IPyTAX AaHAJOTHIHBIX TIKON B Y3bekmcrame. Kpome Toro, ILlemtp
BHOCHT CBOM BKIaA B PasBHTHE IIPEIOFABATENHLCKOTO COCTaBa AITOHCKOIO
g36IKa B Y3bexmcrane. OO6e rpynmel, NeNeBRle CIYINATENIH H
HpelnojaBarelibckuil COCTaB IONYJaroT TONB3Y, CACHOBATENSHO, lIpoexT

s (eKTHBEH.



(iii)

PesyneraTABHOCTE:

PesynpratmBHOCTS ocymecTRieHus [Ipoekra mpoanalH3MpOBaHA C
aKIIEHTOM Ha B3aUMOCBAH MEXIOY pesynbraraMd H 3arpaTaMH Ha 3T0 ¢
VIeTOM CBOEBPEMEHHOCTH, KOJMICCTBA H KadecTBa MX BIIOXKEHWS.
Hampapnenue  4MOHCKUX — CHCLHANIHMCTOB B JONTOCPOYHBIE  HIH
KPaTKOCPOYHBIE KOMAHIWPOBKE B Y30eKHCTaH OCYINECTBILLIOCH BEChMa
CBOEBpEMEHHO. OHM  Pe3yISTAaTHBHO  OCYIMECTBHTH  pa3paboTky
OH3HEC-KyPCOB,. KypCOB SMOHCKOTO S3HIKa H TPOTPaMMEL U1 YIIXyOneHusa
B3aMMOTIONHMMAHES H HX mpopenenre. KommyecTso H YpPOBEHB STHX
CHEeMMAMCcToB (6buTH Tmomxomamumu. CrnepxosarensHo, lIpoekT Beckma
pesyNETaTHBEH,

Bmignne:

Bmusere IlpoekTa oOIeHWBaeTcs WIH —IIONOKUTICHHHEIM  HIH
OTpHIIATENSHEIM BO3NEHCTRIEM, BE3BAHHEM [IpoeKToM.

Brnarogaps IlenTpy cpems MHOIHX rpaxaaH Y36€KHCTaH HOBBICKHIICH
MHOTOCTOpoHHMH wHTepec k SAnomum, Hapsmjr C TeM, 9T0 MOSBHIOCH
MHOTO KBAM(EIMPOBAHELX CHSIMAIACTOB C XOPONIHME XEIOBEIMH
HABHIKAMM HJIH €O 3HAHHMEM JIIOHCKOTO S3EIKA, CYAd 1O PACTYIIEM
KONAYECTBAM KAHAMIATOB HA yJacTHe M YYACTHHKOB KyPCOB /MM
meponpasataii IgnTpa. K Tomy xe, B ympaBnernm LleRTpoM Hene3ss He
3aMETHTPH IPUHATHIH, ANOHCKHHE CTHIL MEHEUKMEHTa, TaK YTO TpaxiaHe
Vabexncrana, nocetdB 1{enTp, HE MOIIM HE NPOIYBCTBOBATH ;moncrcyxb
kyneTypy. CrenmoparempHo, [Ipoext okasan 3aMeTHOE BIMAHHE Ha
y30eKCKUX JoNed B jene moHEMaHWs wwmE Soomm. Ceepx Toro,
HEKOTOPBIE  BHIIYCKHHKH - Om3Hec-kypcoB  llentpa,  mpuMeHsTI
UpHOOpEeTeHHEIE B HHUX JHEJNORBIE HABBIKH,  CO3JaJd CBOM HOBEHIE
xommanmy, OmHako moTpebyeTcsa eime Bpems, 9TOOBl OUEHHTH BIUAHHE
TIpoexTa Ha 3KOHOMHYECKOE pasBuTHE B V36eKncTane.

Bo3MoxHOCTE YCTOHYHMBOTO pPasBHUTHA ¢ haHABCOBOM
CaMOCTOATEINBHOCTREO: | '

BO3MOXHOCTE ~ YCTONUMBOTO ~ pasBHTHSL ¢ (MHHAHCOBOH
CAMOCTOATENLHOCTEI0 [IpoeKTa OllEBMBAETCA [0 OPTAHH3ALMOHHOMY H
TEXHUIECKOMY ACIeKTy IIyTeM HM3yYeHHs BOIpPOCa, B KakoM MaciiTale H B
KakoH CTeleHn JocTikeHud [Ipoekra OyAyT IMOIIEPKUBATECA, HIH OHH
GYLyT pacHIApSTECS. Y30eKCKHe NperofaBaTelli H/WIE COTDPYIHUKH
I{eHTpa NOCTENEHHO CTAHOBATCA CHMOCOGHEIME HIPath GONee BaXHYIHO



PONE B HAaHHPORAHWH P TIPOBEJECHWH OHM3HEC-KypCcOB, KYPCOB AIIOHCKOTO
A3LIKA W MEpOIpHITHE 1nd yriyGlneHusS B3aMMONOHHMAHHS MEXTY
HAMEME Hapoiamu. JIpyruMe croBaMu, HepenaJa 3HAHWH H HABBIKOB
y36exckuM cotpyrarkaM HenTpa semronaserca. Kpome toro, Ientp Gymer
IUIAHAPOBATE IPORSCHUE CBOHX KYPCOB HAH AeATeTRHOCTH B HECKOTEKHX
ropomax. CnenoparelibHo, [IpoexT mocTenmeHHO 00peraeT ROMOXKHOCTE
yCTOHUIBO TIONEpKABaTh cels, H MOXeT OHITE Jaxe pa3BHBATECA. 3aj1aua
3aKIFOYACTCA B YKPEINICHAH (PMHAHCOBOM caMocTodTensHocTH IleHTpa B
OymymeM. '

3. I[AJIBHEFIH.IEE HATIPABJIEHHUE COTPYIHUYECTBA

v(1) Pacimapenne yesreisHOCTH [IpoekTa B HECKONBKO ToponoB YabekucTana

V3bekckas CTOpPOHA WPENCTABHIA ~CBOE BHAeHHMe OyAylnero HampaplIeHHs
nearensHocTH [IpoekTa 3axO4aromerocs B TOM, 970 LIeHTp IONKEH HE TONBKO
. (yHKIEORRPOBATE, Kak 3T0 OBIIO KO CHX IIOP, HO TAKXKe HEOGX0AMMO PacIAPEHHAE ETo
IeATeTPHOCTE B TAKHX roporax, kak Ypremd, Byxapa m ®eprada, gnd Toro, 9ToO5I
OTBEYATEH HYXKIaM HACEIICHHA Pecriybmaxm Y30ekucTaH.

Anonckag cropoHa pasmcimﬁa, YT0 H_poeKT KOHLIEHTPHPORBAICH Ha yUpeXIeHun
JearemsHOCTH lleHTpa B TamkeHTe, a TakKe HA JAHHOM 3Tayle passaTHA SnoHCKAT
CTOPOHA CYMTAET, WTO HACTYIHIO BpEMd, KOLJA MOXKHO PacCMOTPETh BO3MOXKHOCTS .
IpOBENCHAA HeATeNbHOCTH LleHTpa B HEeCKONBKUX ropomjax YzOekucTaHa, HOCKONBKY
QenTp co3maH He TONBKO A HACENSHHA CTONHIBI, HO TakKe Ui HACENeHHd Beeid
CTpaHEL. : ,

B COOTBETCTBHH ¢ GONBIMMHE OXEIAHEIME ¢ Y36eKcKoil CTOpOHE!, fHoHCKad
CTOpOHA HpeANoKANa, a Y30exckad cTopoHa onoOpmia rpopeneHre B 2004 smoHCKoM
brHEAECOBOM ro;iy OpoOHEX OHM3HEC-KYPCOB B HEKOTOPEIX IOpPOfiaX, M 9T0 WUYTH
HANbHEHIero paclmupeHna TEATSIBHOCTH JOJDKHO DACCMaTpPHBaThCs HA  OCHOBE
PE3YIETATOR H OTBIT4 NPOBHEIX KYpPCOE. '

Snorcxas cTopoHa coobmua o ToM, 910 JICA nmposognT 6a30BOe HCCIENOBAHKE
TEKYIIET0 COCTOSAHWS MambIX H CpelHux mpemmpuaruii B 12 obractax Pecmybmaxu u
pecnybnuke KapakaimakceTaH, H YTO IEICREE PETHOHEI TAKMX IPOOHEBIX KYypCOB H NNaH
HX TPOBSIERMUA NOIDKHEI pAcCMarpUBAThCi HA OCHOBE PERYNBTATOB JaHHOTO
HCCIENOBAHMA.



(2) Ilpoeenenne Kypcor no Undopmanmonnsm Texuonormam (T)

Ha ocHore GONBINHX OXHJAHHW, KOTOpEE paHEe HEONHOKPATHO BRIPAKATO
IIpapmrenscteo PV, JflmoHCKas CTOpoHa TPENNIOKIUIA INPOBECTH Kypeh IO
Wnapopmanmonneny  Texsonorusm (MUT) B Hermtpe, Haumgas ¢ 2004 smoHCKOTO
@ﬁHaHCOBoro rona, H Y36exckas CTOpOHA NPHBETCTBOBANA [AHHOC HPENIOXKEHUE H
IpH3HAJA BOKHOCTH OOyHYeHHA JIONCKHX pecypcoB Mg Oyaymero pasBHTHA OTPacid
UT B V36exucrare. |

Slmomckas cropoHa mpouHpoOpMEpoBanma, Yro B OyaymeM i, comeficTsud
passuTHO nERycTpEy UT B Pecnybmixe GyiyT OpraHH30BaHEl OPOBHEYTEE KYPCH 110
HOITOTOBKE ¥ IOBEINICHUIO KBamudHKamu Takux cnenpanuctoB UT, xax cHcTeMHBIE
HEOKEHEDEI H YIPABJLTIODIHS MPOSKTAMH.

(3) HeoOxomaMOoCTE IPOJIICHAS HEPHORA COTPYAHHIecTRa 110 [IpoekTy

Y36eKcKad CTOpOHA BEICTYIIHIIA C CEPEE3HEIM 3aipocoM o npomnern Ilpoekra 1o
FCTEUEHNH €r0 JITHIETHETO CpoKa, NpefycMoTperHoro B aeiicteyromeM IIpoTokone o
pealu3aln, CCHUIAACh Ha YHUKATBHEIR xapakrep LlenTpa, dTo # HOTPeGHOCTE B HEM
He YMEHBIIHTCA # B OYAyIeM, B Ha BaXHOCTH ponell u mearemspocra Llentpa B aene
YIIIyOIeHN B2auMONOHAMAHTA MEXKIy HapoJaMHK OBYX CTPaH.

SInoHCKas CTOPOHA IPH3HAIA HEOOXOMHMOCTE TIPOJUICHHS IepPHONA AeATENEHOCTH
Tlpoexra u mooGemana Hepedars moXxenanne ysbexckodl croponsl B TonoBHoM oduc
JICA, pasescHuB NpPHE 5TOM, WYTO OKOHUATETEHOE pelIeHHe OyieT MpHHATO
IIpaurenscTeoM SOHHME Ha OCHOBE pE3YIETATOB oﬁéymenwr MeXxIy y30excko
CTOPOHOH H cne,z[ﬁomeﬁ [pymmoi 1o HMpOHU3BENEHUIO ONEHKH AearentHocTH LlenTpa,
KoTopas Oymer nanpasiesa co croponsl JICA B 20035 romy.

(4) Ilpouee

V30exckas, CTOpOHA TaKkKe IPEACTABMNA CBOE BHIEHWE MAPYIHX OyIymux
HalpaBleHyit JeaTembHOCTH [IpoekTa, H3NOKEHHEX B HIDKC IPHBOMEMEIX MYHKTAX, H
ATMOHCKAd CTOPOHA, BO3MOKHO, PACCMOTPHT BOSMOXHOCTS OCYIECTBIEHAS HEKOTOPBIX
W3 HHX G TOUKI 3PEHEA OCYIIECTRHMOCTH. _

Y [MenTp mODKEH IPENOCTABATE HApoXaMm ofenX cTpaH BOSMOKHOCTE Ooiee
DIYOOKOTO B3aHMOTMOHUMAHES JPYT ApyTra HE TONBKO TIYTeM IPOYTEHHS WA
IPOCMOTpa MaTepyaloB, HO Taloke MyTréM o6MeHa H IpsMoro oOmeHns Apyr
¢ IIPYTOM.

(i) B pamxax 6u3Hec-KypcoB, B JoOaBISHAE K JISKIHAM IIQ SIOHCKOH SKOHOMHEKE
H HACTOpPHH €¢ pa3sRUTHA, He HCKIIOUCHO PacCMOTPEHHC BO3IMOXHOCTH

IPOBEACHUS HEKOTOPEIX HCCIETOBAHNH WK KOH(pEPEHIIHI.



(ii1)

QTHOCHTECNIFPHO KYNBTYPHOTO acHexTa JedTedbHOCTH LleHTp HoinkeH
TIPESOCTABAATL B TeUEHHE TOMA TAKHE BOIMOXKHOCTH, KAKHE [PEIOCTABIIAET
MecsrLf SImoHCKOH XKynETypHl, opramusyeMmbli 1locomecTBoM SNOHHMM B
Valexucrane, 07 YAOBIETBOPEHHS NOTPeOHOCTEH K UHTEPECOR HACENICHAS
V3bexucrana. LIeHTp AOMKEH MPOBOJATH KYPCH SAIOHCKOTO A3blka Goree
HHTSHCHBHO, B TOM UHCIE X B HEKOTOPBIX IPYTHX TOPOAaX. ' '



Ipunoxenwe 1.

Kparkuii 0630p Marpuus! niana
NpOeKTa

Pesyabrarh

Koneunaa yenv
1. TIpoumecc mepexofa K pPBIHOUHOH

SKOHOMHKe B Y3bekucraHe OymeT:

YCKOpEH.

ITposomaTes IepeXo/l K PEIHOYHO# SKOHOMHKE.

2. BaauMollOHMMaHMe H JpYXKECKHE
OTHOUIEHHA MEXAY OOeHMH CTpaHAMH
OyIyT YKpenaThes.

PaseuBaerca moHuMmaHue SNOHHH TpaciaHaMH
VabexucTasa.

3adauu Mpoexma:

1. entp Oyher urpath BaXHYH pPOIb
B DasBUTHHM JIOACKUX  PECYPCOB
VsbexncraHa Ha IIyTH Iepexoda K
PEIHOYHOH 3KOHOMHUKE.

Ilentp HONrOTOBMI MHOTHMX TIpaxiaH ¢
XOpOIIHMH HaBHIKaMHM B ofyiacTH OHM3HEca HIH |
3HAHHEM AMOHCKOro sa3kika. K Tomy ke, Lientp
IPEIOCTABIACT JEKIHH BBIJAIOIAXCSA
npodeccopos, SKCIEPTOR M JIEKTOPOR 110 OH3HEeC-
KypcaM, B OTJIHYHE OT JIPYruX OHM3HEC-IIKOI
V3bexucrana. Bonee Toro, lleHTp oKaskBaeT
cofieficTBiie  pa3sBUTHIO  [PENOJaBaTENLCKOrO
COCTaBa ANOHCKOTO sA3KIKAa B Y3bexucrade.
[Moaromy, IlewTp Hauuuaer wurpatb 6Oonee
Ba)XHYH pOAL B pa3BHTHM JIOZCKHX DPECYPCOB
V3bexucraHa.

2. lentp 6y/eT oKa3biBaTh CoNEHCTBHE
YrIyONeHHIO B3aUMOIIOHRMaHMA
MeXKAY HapoaMy ofewx cipaH IyTeM
.| npepocrasnenus '
YCIYT ¥ APYTHX NPOTPaMM.

HH(OPMAITHOHHEIX |

entp okazay noMomp rpaxkaaHaM YizbexucraHa
B NOHMMaNHM SIMOHUM TTOCPEICTBOM pasIHIHEIX
BH/JOB JeATENEHOCTH OOMeHa, IIPENOCTaBlEeHHA
KHUT, BHZICO M APYTHMX MaTepuaoB, AArOIIHX
TIpencTaBieHne o SJnonun

Onuaxo IlenTpy HoJoxeH okasarh ‘cofelcTBHE B
Jene TNOAWMAaHpM VY36eKHcTaHa TpaKiaHaMH
Snoruy.

Pesyrvmamst

1. Iemtp Oyaer  ympaBEATECR
a(heKTUBHO U OymeT HOCTYNeH ML
MHUPOKOH MyOIHKH.

SmoHckye 3KCrepTBl, MECTHBIE JIEKTOPE M
nepcoHan lLlenTpa oxasbIBald COJEHCTBHE APYT
opyry no o¢deKTHBHOMY MIaHHPOBAaHHIO M
NPOBEICHHIO KypcoB ¥ jedrensHoct Llentpa. K
TOMY e, KOmMyecTBO moceTHtTencit llenrpa
yBeauuuBaetcs. bonee TOro, BpeMs OT BpEMEHH
IenTp OCYIGECTBISET CBOI [EATEIBHOCTE 32
npenenamu  IleHTpa no 3asBkaM. Iloatomy,
Ilentp cramoBurcs Gonee KOCTYMHEIM AU
IMHPOKOH IyOITHKH.




2. BusHec-KypCEHl 6yayT
(YHKUMOHAPOBAaTE HENpepelEHO B
nexix  obydeHHA — INpaKTHYECKUM
HaBEIKAM H 3SHAHUAM 10 PEIHOYHON
skonoMmuxe. [lpomenmenue  kypcom

ByIeT MOCTENeHHO. JIOKATA30BAHO.

Br3Hec-KypeEl IOCTOAHHO HPOBONMIKCE B BHAE
KypcoB A-1, A-2, B u C. MecTHEIE HEKTODEL: H
nepconan  LleHtpa  mocremeHHO  ofpenn
CIOCOGHOCTE HMrparh Gomee BaXHYHO DONb B
HIAHUPOBAHKH Y TIPOBEISHHHU KYpPCOB. '

-| TAKXe

3. Kypchn smoHnckoro #A3wka O6yAyT
(YHKIHOHHPOBATE, HENPEPBIBHO A
YAOBAETBOPEHHS norpebroctei
IApoKoH IyONWKH, Mpo(eccHOHANIOoB
JeNOBBIX KPYTOB M TOCCEKTopa, a
IpernoaBaTeneil  ANOHCKOTO
aseika.  IlpoBemenwe Kypcos OypeT
TIOCTENIEHHO NTOKATH30BaHO.

Kypcr Snonckoro A3EIKAa  MOCTOAHHO
HNpPOBOJWINCE B BHJE Kypca JNA HAYHHAIOIHX,
Kypca CpellHero YpOBHA H Kypca JId KOHEIX
caymareneil. MecTHEIE TeKTOPE M IIEPCOHAN
IleHTpa MOCTENEHHO CTAHOBATCS CHOCOGHEIMH
urparh Gollee BaXHYIO pOJb B IINAHUPOBAHHK H
IPOBEICHIH KypCOB.

4. ByIyT MpeRocTaBIeHE] njﬁnmcaunn '

H HarfgHBlEe. MaTepHankbl, HMelolue
OTHOIEHHE K ofleMM cTpaHaM B TaKHX
o0MacTax, Kak 3KOHOMYKa, OfIEcTBO
H KynsTypa. B nononHenwe, lLlentp
OyIET MOAHOCTEIO HCIIONB30BATHCS I
IporpaMM  KyIeTypHOTO  ofMeHa
MEKIY IBYMs CTpaHaMH.

3a Tpu ropa Llentp mposen 78 mMeponpusTHit 0
KyNBTypHOMY OOMeHy, a TakkKe IIpeJoCTaBHII
MHOTO KHHT W BHAeo3alHceld, KOTOpHE MaT
npepcrapienve o Snonuu. O6mee uyucno
nocetuteneit IfeHtpa HacamrthiBaer Goxee 60
THICAY YEI0BEK C MOMEHTA €r0 OCHOBAHH.
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Project Design Matrix for the Uzbekistan-Japan Center
Duration : 2000. 12. 1 - 2005. 11. 30 ( 5 years ) Main Target Groups : professionals both in private and public sectors / students / the general public.

ANNEX I
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Narrative Summary Verifiable Indicators Means of Verification Important Assumptions
Overall Goal:
1 The process of transition to a market economy in Uzbekistan will
be enhanced.
2 Mutual Understanding and friendly relations between the two
countries will be reinforced.
Project Objectives:
1 The Center will play an important role in human resources - Number of applicants for the courses -Questionnaire and interview Interests and efforts of Uzbekistan to
development of Uzbekistan toward a market economy. - Post evaluation by the course participants adapt the market economy will not be|
- Reputation among the business society reduced.
2 The Center will promote mutual understanding between the - Reputation among the citizen -
peoples of the two countries through information services and Accessibility for the citizen to utilize the Center
other programs.
Output:
1 The Center will be effectively managed and accessible for the - Number and capabilities of the Center staff - Organization chart Continuous support to the Project by
general public. - Balance between income and expenditure - Annual report both government will be ensured.
- Balance sheet
2 Business courses will be continuously offered to provide - Number of the courses and participants - Course curriculum
practical knowledge and skills pertinent to the market economy. |- Degree of satisfaction by the participants - Annual report
The implementation of the courses will be gradually localized. -Questionnaire to participants
3 Japanese language courses will be continuously offered to fulfill |- Number of the courses and participants - Course curriculum
the needs of general public, professionals in business and the - Degree of satisfaction by the participants - Annual report
public sectors and Japanese language teachers. The - Achievement of Japanese language - Questionnaire of participants
implementation of the courses will be gradually localized. -Proficiency of the participants
4 Publication and visual materials related to the two countries in |- Number of events and participants -Annual report
such fields as economy, society and culture will be provided. In
addition, the Center will be fully utilized for exchange program
between the two countries.
Activities: Input : Input :
( Japanese side ) ( Uzbekistan side )
1-1 To establish and operate the Joint Coordination Committee
1-2 To secure necessary personnel and establish the organization of |- Experts - Space and facility for the Center
the Center
1-3 To make the Plans of Operations of the Japan Center for entire | 1) Long-term Experts
cooperation period and each individual year.
1-4 To establish effective management for facility utilization and 2) Short-term Experts - Uzbekistani counterpart
equipment maintenance. personnel
1-5 To conduct publicity activities concerning the Japan Center.
1-6 To train Uzbekistan personnel for the sustainable management - Running expenses for the Center
of the Center
2-1 To set up and operate the advisory group for consultation on -Uzbekistani course lectures
business courses.
2-2 To conduct needs surveys on business courses. -Special training course in Japan for selected
Uzbekistani personnel.
2-3 To make a basic design of business courses based on the result
of the needs surveys.
2-4 To make annual implementation plans for business courses.
2-5 To advertise for applicants and select participants Preconditions
26 toimplement the courses - Equipment: computers, AV, copy machines, printing
machines. Fax and etc.
2-7 To train Uzbekistan personnel who will manage and implement
the business courses.
2-8 To evaluate the outcome of the courses and reflect lessons -A portion of expenses
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