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RECORD CF DISCUSSIONS BETWEEN
THE JAPAN INTERNATIONAL COOPERATION AGENCY

AND

AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF GHANA
ON JAPANESE TECHNICAL COOPERATION
FOR PROJECT FOR STRENGTHENING THE CAPACITY
OF THE IN-SERVICE TRAINING (INSET) MANAGEMENT

Resident Representative of Japan International Cooperation Agency {hereinafter
referred to as “JICA”) Ghana Office made discussions for the purpose of working out
the detsils of the technical cooperation program conceming the Project for
Strengthening the Capacity of the In-Service Training (INSET} Management
{hereinafter referred to as “the Project”) in the Republic of Ghana.

JICA exchanged views and had a series of discussions with the Ghanaian
autharities concerned with respect to desirable measures to be taken by JICA and the
Government of the Republic of Ghana for the successful implementation of the

above-mentioned Project.

As a result of the discussions, JICA and the Ghanaian authoriies concemned
agreed on the matters referred to in the document attached hereto.

£ P

Mr. Kunihiro Yamauchi

Resident Representative

Ghana Office

Japan Intemational Cooperation Agency
Japan

\_;LQ—\ e

Mr. Yaw Okyere-Nyako
Dirsctor

External Resource Mobilization (Bilateral)
Ministry of Finance and Econcmic Pianning
Republic of Ghana

Accra, Ghana , 31 March 2009
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THE ATTACHED DOCUMENT

E-

il

1.

2.

COOPERATION BETWEEN JICA and the Government of the Republic of Ghana

The Government of the Republic of Ghana will implemeni the Project for
Strengthening the Capacity of the In-Service Training {(INSET) Management
{hereinafter referred to as “the Project”) in cooperation with JICA.

The Project will be implemented in accordance with the Master Plan, which is
given in Annex .

MEASURES TO BE TAKEN BY JICA

in accordance with the laws and regulations in force in Japan, JICA will iake, at its
own expense, the following measures according to the normal precedures under
the Technical Cooperation Scheme of Japan.

DISPATCH OF EXPERTS
JICA wiil provide the services of the experts as listed in Annex .

PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other materials (hereinafter
referred to as “the Equipment™) necessary for the implementation of the Project
as listed in Annex Il. The Equipment will become the property of the
Govemment of the Republic of Ghana upon being delivered C.LF. {cost,

insurance and freight) to the Ghanaian authorities concemed ai the ports andfor
airports of disembarkation.

TRAINING OF THE GHANAIAN PERSONNEL IN JAPAN OR A THIRD
COUNTRY :

JICA will receive the Ghanaian personne! connected with the Project for
technical training in Japan or third country{ies) according to necessity.
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. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC OF
GHANA

1. The Government of he Republic of Ghana will take mecessary maasures o
ensure that the self-reliant operation of the Project will be susiained during and
after the period of Japanese technical cooperation, through full and active

involvernent in the Project by all related authorities, peneficiary groups and
institutions.

2. The Govemment of the Republic of Ghana will ensure that the technologies and
knowiedge acquired by the Ghanaian nationals as a result of Japanese

technical cooperation will contribute to the economic and social develepment of
the Republic of Ghana.

3. The Government of the Republic of Ghana will grant privileges, exemptions and
benefits as listed in Annex IV, no less favorable than thdse granted to experts of
third countries or infemational organizations performing similar missions fo the
JICA experts referred to in -1 above and their families

4. The Government of the Republic of Ghana will ensture that the Equipment
referred to in [-2 above will be utilized and maintdined effeciively for the

implementation of the Project in consultation with the JICA experts referred to in
Annex I

5. The Government of the Republic of Ghana will take inecessary measures to
ensure that the knowledge and experience acquired byithe Ghanaian personnel
from technical training will be shared and utilized effectively in the
implementation of the Project.

8. In accordance with the laws and regulations in force in the Republic of Ghana,

the Government of the Republic of Ghana will izke necessary measures to
provide at its own expense:

(1) Services of the Ghanalan counterpart personhel and administrative
personnej as listed in Annex V:

{2) Land, buildings and facilities as listed in Annex VI;

(3) Supply or replacement of machinery, equipment, instruments, vehicles, tools,

spare parts and any other materials necessary for the implementation of the
Project;

(4) Means of transport for the JICA experts for official travel within the Republic

%/- S
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of Ghana;

{8} Expenses nscessary for the implementation of the Nationwide INSET
Programme given in ANNEX Vi

(6) Other local expenses necessary for the implementation of the Projact.

7. In accordance with the laws and regulations in force in the Republic of Ghana,

the Government of the Republic of Ghana will take necessary measures to
meel:

(1} Expenses necessary for fransportation within the Republic of Ghana of the

Equipment referred to in 1i-2 above as well as for the instaliation, operation
and maintenance thereof;

(2} Cusioms duties, intemnal taxes and any other charges, imposed in the
Republic of Ghana on the Equipment referred fo in 112 above; and

{3) Running expenses necessary for the implementation of the Project.

V. ADMINISTRATION OF THE PROJECT

1. The Direcior General of Ghana Education Service (hereinafier referred to as
"GES"), as the Project Direclor, will bear overal responsibility for the
administration and implernentation of the Project.

2. The Director of Teacher Education Division, GES, as the Project Manager, will
be responsible for the managerial and technical mattersiof the Project.

3, The JICA Chief Advisor will provide necessary recommendations and advice io

the Project Director and the Project Manager on any matters pertaining to the
implementation of the Project.

4. The JICA experis will give necessary technical guidance and advice o the

Ghanaian counterpart personne! on fechnical matters pertaining to the
implementation of the Project.

3. For the effeciive and successful implementation of technical cooperation for the

Project, a Joint Coordinating Commitiee will be established whose functions and
composition are described in Annex Viil.

y e
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V. JOINT EVALUATION

Evaluations or Concentrated Reviews of the Project will e conducted jointly by
JICA and the Ghanaian authorities concernad, at around the mid-term, six month
before and three years after the end of the project period in order 1o exarmine the
progress and achievement as well as to create recommendations.

Vi. CLAIMS AGAINST JICA EXPERTS

The Government of the Republic of Ghana underiakes o bear claims, if any
arises, against the JICA experis engaged in technical codperation for the Project
resuiting from, occurring in the course of, or otherwise connected with the
discharge of their official functions in the Republic of Ghana except for those
arising from the willful misconduct or gross negligence of the JICA experis.

Vii. MUTUAL CONSULTATION

There will be mutual consultation between the JICA and the Government of the

Republic of Ghana on any malor issues arising from, or In connection with this
Attached Document.

Vili. MEASURES TO PROMOTE UNDERSTANDING GF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the Ghanaian people,
the Government of the Republic of Ghana will take appropriate measures to make
the Project widely known to the Ghanaian people.

iX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached
Document will be three (3) years and nine () months from June 15th, 2009,

ANNEX | MASTER PLAN

ANNEX NI LIST OF JICA EXPERTS

ANNEX I LIST OF MACHINERY AND EQUIPMENT

ANNEX I PRIVILIGES, EXEMPTION AND BENEFITS FOR JICA EXPERTS

ANNEX V LIST OF GHANAIAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

ANNEX Y]  LiST OF LAND, BUILDINGS AND FACILITIES
ANNEX VIl  EXPENSES FOR THE NATIONWIDE INSET PROGRAMME
ANNEX VIl  JOINT COORDINATING COMMITTEE
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ENNEX|T  MASTER PLAN

1. Title of the Project

The tile of the Project is “Project for Strengthening the Capadity of INSET
Management”

2. Coverage of the Project
The project will be implemented nationwide.

3. Objectives of the Project
(1} Overall Goal
Teaching abilities of public primary school teachers in the area of mathematics and
science are improved.
{2) Project Purpose
The nationwide management sysiem for a structured and quality INSET of
mathematics and science is established and reinforced.

4. Outputs of the Project

(1) The capacity of the National INSET Unit (NIU)} for managing INSET is
strengthened.

{2) The capacity of the National Trainers (NTs) for INSET delivery is enhanced.

{3) The capacity of the District INSET Committee (DIC) for managing INSET and the
District Teacher Support Tearn (DTST) for INSET delivery is enhanced.

{4) Monitoring and evaluation system is established and enhanced for a structured
ardd quality INSET.

(5) The supporting system for INSET is strengthened..

5. Activities of the Project
<For output (1)>
{1-1) Prepare the annual schedule of the INSET activities.
(1-2} Print INSET Sourcebooks.
{1-3} Distribute INSET Sourcebooks.
{1-4) Conduct appropriate training for managing INSET for NIU.
(1-5) Arrange the orientation/training for NTs (region), DIC, and DTST.
(1-6) Review and revise the Nationwide INSET Programme.
{(1-7) Review and revise the National Guidelines and INSET Sourcebooks as
needed.
{1-8) Coordinate INSET-related matters within/with the GES/MOE.
(1-8) Convene the NIC meetings.
<For output {2)>
(2-1) Conduct orientation for Regionat Education Office (REO) by NIU.
{2-2) Select NTs (region).
(2-3) Conduct orientation and training in INSET delivery for NTs {region).

by |
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{2-4} Conduct kraining in monitoring skills for NTs {region).

{2-5) Provide professional support fo MTs (region) for effective INSET delivery and
monitoring by NIU,

{2-8) Monitor district-tevel activities by NTs (region).

<For output {3)>

{3-1} Conduct crientation for DIC to manage INSET by NIU.

(3-2} Support DIC to select DTST by NIU and NTs (region).

(3-3} Conduct orientation and training in INSET delivery for DTST, District Training
Office {DTO) and Assistant District Director for Supervisors by NTs.

(3-4) Provide professional support to DIC for the smooth implementation of
orientation and training for HT and CS by NIU and NTs {region).

(3-5) Provide professional support to DTST for the smooth implementation of
orientationftraining for CL by NTs.

(3-6) Identify challenges of DIC and DTST by NIU and NTs (region).

(3-7} Conduct pericdic training for DIC by NIU.

{3-8) Conduct periodic training for DTST by NTs.

<For output {4)>

(4-1) Monitor the process of the Annual INSET Progress Repprt (AIPR) by NIU.

(4-2) Collect the AIPR from each DEO by NIU.

{(4-3) Analyze the AIPR by NIU.

(4-4) Feed back the analyzed outcomes into the next annual activities by NIU.

{4-5) Make the NIU report annually.

{4-6) Revise lesson observation tools for teachers.

{4-7) Conduct lesson observation at the schools selected from the 10 pilot districts
and the first batch districts as sampling surveys by NiU.

{4-8) Conduct the endline survey

<For output (5)>

(6-1} Share the experiences, lessons, and outcomes coming from the 10 pilot
districts.

{5-2) Organize stakeholder seminars ic disseminate information on INSET.

{5-3) Publish newsletters (about three times a year).

(54) Share experiences, Jessons, and outcomes among African countries mainly
through the SMASE-WECSA (Strengthening of Mathematics and Science
Education — Western, Eastern, Central, and Southern Africa) network.

(5-5) Promote the incentive system, such as best teacher awards, best CLs, best
DTST, best NTs, etc,

(5-6) Support GES to incorporate INSET practices into existing policies

{5-7) Collaborate with Educational Divisions/Agencies to incorporate INSET
practices into educational structures/programmes.

6. Pre-conditions of the Projeci

G‘lr"hae Nationwide INSET Programme is implemented by the Government of
na.

/ﬁ,\, Yl
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ANNEXH LIST OF JICA BEMPERTS

- Chief Advisor /INSET System

- INSET Planning, Management, and Coordination
- Monitoring and EvaluationfLesson Observation

- Mathematics and Science Education/SB!

- Financial Officer

- Other personne! will be provided when the necessity arises.
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ANNEX W LIST OF MACHINERY AND EQUIPMENT
- Equipment for common and general use for the implementation of the project

To securs the ownership and sustalnability of the project, the machinery, equipment
and other materials to be provided {on a cost sharing basis) are limited to those that
are necessary for the transfer of technology, and for implementing the project
activities by the JICA experts. Also, the machinery and equipment will be confined as
much as possible to those that are only needed in the National INSET Unit of the

Teacher Education Division, Ghana Education Service, as well as purchased in
Ghana.

The contents, specifications and quantity of the equipment to be provided each year
will be discussed, in principle, by the JICA and the Ghanaian counterpart personnel

based on the annual plan of the Project, within the allocated budget for each fiscai
year.
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ANNEX W PRIVILECES, EXEMPTION AND BENEFITS FOR JICA EXPERTS

In Accordance with the laws and regulations in force in the Republic of Ghana, the
Government of the Republic of Ghana will grant the foliowing:

1. Exemption from income tax and other charges of any kind imposed on or in
cannection with the living allowances remitted from abroad for the JICA experis.

2. Exemption from income tax, export duties and any other charges imposed on
personal household effects of the JICA experts and their families, including vehicle,
eic.

3. The Government of the Republic of Ghana will use all available means to provide
medical and other necessary assistance to the JICA experts and their families.

4. To issue, upon application, entry and exit visas for the JICA experis and their
families free of charge.

5. To issue identification cards to the JICA experts and their families to secure the

cooperalion of all governmental organization necessary for the performance of their
duties.

Exemption from custom duties for import and export of machinery and equipment by
the JICA experts in connection with the Project activities.



ANNEX V LIST OF THE GHANAIAN COUNTERPARTS AND ADMINISTRATIVE
PERSONKEL

For the successful conduct of the project, the Government ofithe Republic of Ghana
will assign the following rembers to the project:

[Counterpart Personnel}
(1} Ghana Education Service

ay Direclor General{Project Director)

b) Director, Teacher Education Division{Preoject Manager)

¢} Pregramme Coordinator (National INSET Unit: NIU)

d) Assistant Programme Coordinator (NIU)

e) National Trainers (NIU} in each of the following fields:
- Moniioring and Evaluation /L esson Observation
- Mathematics/School-based INSET (SBI}
- Science /SBI

[Administrative Personnel]
The Ghanaian side agreed 1o assign administrative support personnel o ensure
the effective operation of the Project, and to make efforis to cover the
remuneration of these suppori personnel as much as possible. The list of
personnel as agreed is as foliows.

- Secretary

« Driver
- Other staff necessary for the implementation of the Project.

:%,d,,?ﬁénﬂn
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ANNEX VI LIST OF LAND, BUILDINGS AND FACILITIES

The Government of ihe Republic of Ghana will provide the following facliities for the
project;

1. Land, buildings and facilities necessary for the project

2. Room and space necessary for instaliation and storage of eguipments
3. Office space and necessary facilities for the JICA personnel

4. Other facilities mutually agreed upon as necessary.
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ANMEX VIl EXPENSES FOR THE NATIONWIDE INSET PRUGRAMME

The Govermnment of the Republic of Ghana will provide the foliowing expenses for the
implementation of the Nationwide INSET Programme:

1. Crientations /iraining for Regional Education Offices, National Trainers {region),
District INSET Committees, District Teacher Support Teams, Circuit Supervisors,
Head Teachers, and Curriculum Leaders

2. Printing costs of INSET Sourcebooks and newsletters
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ANNEX VIll JOINT COORDINATING COMMITTEE

The Joint Coordinating Commitiee (hereinafter referred to as “JCCT), which will
consist of personnel from both the Japanese and the Ghanaian sides, will be
established for the smooth and effective implernentation of the Project.

1. Functions
JCGC will meet once a year or whenever the necessity arises, in order fo fulfill the
following functions:

{1) To review the Annual Plan of Operation of the Project,,

(2} To review the overall progress and achievement of the Project,

(3} To review and exchange views on major issues arising fram or in connection with
the Project.

2. Compuosition
{1) Chairperson
Director General of Ghana Education Service, Ministry of Education

{2) Members

a)

{Shanaian side
Deputy Director General, GES
Financial Controller, GES
Director, Teacher Education Division, GES
Director, Basic Education Division, GES
Director, Institute of Edueation, University of Cape Coast
Vice Chancellor, University of Cape Coast
Vice Chancellor, University of Education, Winneba
Representative, Regional Directors of Education (1}
Representatives, District Directors of Education {one from each region}
Representative, Ghana National Assoclation of Teachers (GNAT)
Representative, Ghana Association of Science Teachers {GAST)
Representative, Mathematics Association of Ghana (MAG)
Representative, Principals Conference
Programme Coordinator, Nationat INSET Unit {NIU)
Other personnel as required

b} Japanese side

c)

-

JICA experts
Representatives of JICA Ghana Office

Other personnel relating to JICA activities, if necessary
Others

Representatives from Ministry of Education
Representatives from Development Partners, if necessary

Note: Officials from the Embassy of Japan may attend JCC meetings as observers

/ﬁ,&%m
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MINUTES OF MEETING BETWEEN
THE JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF GHANA
ON JAPANESE TECHNICAL COOPERATION
PROJECT FOR STRENGTHENING THE CAPACITY
OF INSET MANAGEMENT

The Record of Discussion (the R/D) for “The Project for Strengthening the

Capagity of INSET Management® (“the Project”) was signed on 31% March, 2008
between both sides.

In the process of concluding the R/D, both sides agreed to confirm the
maliers described in the atiached document for smooth implementation of the
Praject.

Accra, Ghana, 31 March, 2009

¢ 94" <=l ol

M. Kunthiro ‘{’amauchi Mr, Mr. Samuet Bannerman - Mensah
Resident Representative Director General
Ghana Office Ghana Education Service

Japan Intemational Cooperation Agency Ministry of Education
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ATTACHED DOCUMENT

I. Nationwide INSET Programme implemented by the Government of Ghana
The Nationwide INSET Programme implemented by the Government of Ghana is

given in ANNEX 1. s structure of orientationftraining and rolesfresponsibilities are
given in ANNEX |l and lil,

. Project Structure

Based on the R/D and ANNEXES i, Il and lil, the project structure is given in
ANNEX IV,

. Project Design Matrix

The Project Design Matrix {*PDIV") agreed by both sides is as shown in ANNEX V.
The PBM is commonly used as a reference of Monitoring and Evaluation for the
Project with the following understanding:

1. The PDM is a logically designed matrix that defines the initial understanding of
the framework of technical cooperation for the Project and indicates the logical
steps toward the achievement of the Project purpose and Overall Goal.

2. The PDM is fo be flexibly revised according to the progress and achievement of
the Project, upon agreement by bioth sides.

V. Plan of Operation
The Plan of Operation is formulated according to “the R/D", on condition that the
necessary input will be allocated by both sides. The schedule is subject to change
within the scope of the R/D when the nacessity arises during the course of the Project
implementation. The Plan of Operation is shown in ANNEX IV.

ANNEX | NATIONWIDE INSET PROGREMME

ANNEX II ORIENTATION/TRAINING STRUCTURE IN THE NATIONWIDE INSET
PROGRAMME (1% Batch)

ANNEX Il INSET ROLES AND RESPONSIBILITIES

ANNEX IV PROJECT STRUCTURE
ANNEXV PROJECT DESIGN MATRIX
ANNEX VI PLAN OF OPERATION

l?/
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ANNEX 1T

INSET Roles and Responsibilities

I. INSET Roles and Responsibilities at National Level

There are four key players at national level to implement nation-wide INSET programme, NIU is
in charge of administration, the NTs provide their subject expertise to implement INSET at
district level. The National INSET Committee (NIC) is responsible for INSET policy and
sirategic issues and Regional Education Office (REQ) have a responsibility to monitor and
advise each DEO to implement INSET smoothly.

The basie function of the above four groups is shown in the figure below.

I Policy and strategy ' I
[ Srplementation and M&E

1. National INSET Unit (NTU)

The NIU is a coordinating body of INSET under TED. The Director of TED in consnltation with

the Director General (DG) shall appoint the membership of NIU according to the following areas
of expertise

1.1 Areas of expertise required

- Coordination;

- Monitoring and Evaluation(M&E};

- Planning and Budgeting; and

~ Adminisiration

1.2 Terms of Reference

- Ensure all districts implement INSET activities at district level effectively;

- Revise INSET model on a regular basis or as when it becomes immediately necessary;
- Convene a meeting of National INSET Committes if the need arise;

- Manage National Level personnel (NT and Resource Persons); and

- Coordinate National Level Issues (Policy and strategy) and activities for action to be taken by
NIC.

ANeFie
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ANNEX T

Members of the NIU are required to play a leading role in planning, budgeting, implementing,
M&E and improvement of the whole TNSET.

2. National INSET Commities (NIC)

The National INSET Committee (NIC) is a steering commitiee. A mesting of NIC shall be

convened by the DG in consultation with Director, TED twice a year. The membership of NIC is
as follows.

2.1 Composition

- DG, GES (Chairperson);

- Deputy DG, GES;

- Financial Controller, GES;

- Director, TED, GBS;

- Director, BED, GES;

- Director, ID, GES;

- Director, CRDD, GES;

- Representative, University of Education, Winneba;
- Representative, University of Cape Coast; and

- Coordinator, NIU (secretary)

2.2 Terms of Reference
- Make recommendations on national INSET issues to GES Council for consideration and
approval;
- Make recommendations to GES Council through DG on the modalities for linking INSET with
promotion in the service;
-Review reports submitted to it by the NIU and take necessary actior
- Recommend modalities for INSET Certification and linkage of INSET with PRESET:
- Advise NIU on INSET issues; and
- Approve appointment of NTU members

3. Regional Education Office (REQ)

Regional Education Office (REQ) is to

- play an advisory role;

- appoint NTs from Teacher Training College (TTC) in their region on the advice from Regional

Sol
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ANNEX T

Inspectorate and principals of TTC in collaboration with NiU; and
- Monitor and support INSET activities in disiricts.

4, National Trainers (NTs)

The NT is o provide expertise in school subject areas when NIU or REO organize orientation
and wraining for district level personnel. NTs are also to support monitoring of district level
activities assigned by NIU or REQ. NT is selected by NIU and REO but is assigned by REO to
implement activities and undertake monitoring at district level.

4.1 Terms of Reference

- Carry out orientation and training courses at the district level;

- Provide participants with methods of assisting leamers to acquire skills in each subject;
~ Build favourable training environments which guarantee interaction and support for participants;
- Provide opportunity for participants to identify their strengths and weaknesses:

- Motivate and encourage patticipants to attend INSET; and

- Review INSET materials and give feedback to NIU.

4.2 Selection Criteria

Essenfials

- Professional and Academic qualification in their subjects;

- Teaching experience of more than 5 years in their major subject;
- Excellent subject matier knowledge; and

- Good generat teaching skills

Desirables
- Well organised, flexible with good communication and social skills; and
- Basic computer skills

4.3 Selection Method and Schedule
- Persons to be nominated and interviewed by REQ in collaboration with NI

II. INSET Roles and Responsibilities at District Level
1. District INSET Commiitee (DIC)

The DIC is a steering committee in DEQ that handles INSET in the district. The District Director

SAL-4A
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ANNEX 1Y

of Education shall appoint the members of DIC acoording to the composition of the table below.

Terms of Reference

Compaosition

~Conduct Needs Assessment

~{oordinate all INSET activities including
planning, budgeting, implementing and
M&E.

—Identify DTST members.

— District Director of Education
—~ AD Supervision

~AD Human Resource

- AD-Planning and Statistics

- District Training Officer
—Budget Officer

Members of the DIC are required to play a lead role in planning, budgeting, implementing, monitoring

and evaluation of all disirict INSET programmes.

1.1 District Director of Education (DDE}

INSET Responsibilities Related INSET Tasks
- Supervise all activities at the district — Ensure that the budget officer, AD
directorate with regards to administration supervision and District Training
and instructional delivery of INSET, Qfficer (DTO) plan and budget for
INSET, and incorporate it into the
annual Dhstrict budget.

—Co-ordinate and supervise all educational
interventions for promoting INSET.

~ Inform and coordinate with National
INSET Unit about ali planned INSET
activities.

~Share Information with District
Education Oversight Committee
(DEQC) and other stakeholders,

~ Ensure that district office personnel
charged with assisting and monitoring
INSET are adequately resourced to ensure
their effectiveness.

~Put in place a well structured DIC.

—Enhance the capacity of CS for
effective monitoring and supetrvision
of INSET.

- Ensure that teachers’ performance is

- Review Teacher Performance

assessed through the menitoring of lesson | Monitoring results and feedback
planning and presentation. through Performance and Appraisal
Meetings,
1.2 Assistant Director - Supervision
INSET Responsibilities Related INSET Tasks

- Co-ordinate the activities of CS and report
to the DDE

- Monthly meetings and compilation of
reports from CS

-~ Menitor the activities of the schools to see
if CS8s are performing their roles
effectively

— Pay regular visits to circuits and
schools

~Monitor TNSET activities in the
district.

64
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1.3 Agsistant Director - Human Resource

ANNEX TIT

TNSET Responsibilities

Related INSET Tasks

-- Ensure that there is an equitable
distribution of teachers with required
subject background fo the schools

—Shoutd know the subject background
of teachers before posting is done

- Regulate transfers and make sure that
newly trained teachers remain in their
schools for at least three vears

- Liaise with Regional managers to
regulate transfers

1.4 AD-Planning and Stafistics
INSET Responsibilities Related INSET Tasks
—Provide necessary data to DIC —Keep data on HT and CL.
-Provide a list of HT and CL to DIC
~Give DIC advice related to data - Support DIC to design and prepare
processing data collection tools
-Support DIC to conduct data
processing and needs analysis.

1.5 District Training Officer (DTO)

The DTO plays a critical role in the operationalization of the INSET programme at the district
level. The DTO coordinates all activities including planning, budgeting, implementing,
monitoring and evaluation in collaboration with other DIC members.

INSET Responsibilities

Related INSET Tasks

M&E
—Conduct Needs Analysis

 ~Coordinate all INSET activities including
planning, budgeting, implementation and

~Collate all the needs analysis including
challenging topics and pricritize them
for future action,

—Prepare a comprehensive budget for all
INSET activities in collaboration with
the budget officer,

—Coordinate all INSET activities
including planning, implementation
and M&E in colisboration with all
other members of Disirict INSET

Committee and DTST,
—Coordinate the activities of INSET in
various schools and make

recommendations fo District INSET
Committee.

—Submit a comprehensive quarterly
report on all INSET activities to
District INSET Committce.
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1.6 Budget Officer
INSET Responsibilities Related INSET Tasks
~Give DIC advice related to budgeting - Support DIC to prepare budget for
each INSET activity and Annual
INSET Action Plan
—Integrate INSET budget into District
Education Office Budget.

2. District Teacher Support Team (DTST)

The DIC shall identify and select the members of DTST according to the composition in the

table below.

Terms of Reference

Composition

INSET activity.

—Provide expertise in subject area during

—Minimum of two (2) persons and
maximum of six (6) persons who have
teaching experience in the following
subjects and others:

1. Mathematics
2. Science
3. EnglisiVother subjects

Members of the DTST are to provide their subject expertise during training and menitoring when BIC

need their expertise.

3. Circuit Supervisor (CS)

INSET Responsibilities Related INSET Tasks
—Keep records of all SBI/CBI activities of | — Visit schools during SBI/CBI for fiest
the responsible schools, hand information and request reports
from the schools/HTs
— Assess the performance of HTs / teachers | -~ Use monitoring and information
throngh the monitoring of lesson planning | management tools to assess the
and presentation. performance of HTs / teachers
~ Assist schools in organizing and - Monitor the activities of the schools to
delivering INSET ensure that the HT has sensitised the
staff and the initial preparations for
SBI/CBI have been put in place
— Facilitate SBI/CBI when necessary, for
example through demonstration
lessons
~ Asgist in the selection of CL in —Liaise with HT and teachers to select a
accordance with criteria suitable person as CL
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4 Head Teacher {HT)
INSET Responsibilities Related INSET Tasks
—Select CL —Select CL in collaboration with

members of staff and in accordance
with the criteria

— Sensitise staff about the CL training
concept, its implication and the
imporiance of SBI/CBI programmes

~Organize meetings for CLs to briefthe
staff after every CL training

— Sensitise the community about the
professional development of the teachers
through advocacy and information sharing

~Call PTA meetings, hold open days,
speech and prize giving days and use
capable persons from the community
as resource PErsons

— Allocate Fund for SBI/CBI

—Capture SBI/CBI inte SPIP

—Organize effective SB/CBI with CL and
monitor the impact,

—Cartry on needs assessment, planning,
budgeting, preparation and monitoring
and evaluation of SBI/CBI

S.Curriculom Leader (CL)

The CL plays a vital role in the facilitation of SBI/CBI activities. According to the INSET
programing, they are to work under the guidance of the HTs in the organization and delivery of

SBI/CBI.

The main responsibility of the CL Is to sensitise teachess and organize effective SBUCBI.

Terms of Reference

~ Do effective sensitisation of teachers about SBVCBL

—Organize (Plan, Do, See, Improve) effective SBI/CBI for teachers.

—Organize SBI/CBI on good practices and SBI/CBI record keeping on a regular basis
in schools, at least twice a term for SBI and once 2 term for CBI respectively.

—Be very approachable and willing to help other teachers to overcome their difficulties
in handling challenging topics in the primary syllabus.

A CL is not the same as a Lead-teacher. A Lead-teacher is given the position on account of
his/her interest and expertise in a particular topic in a subject area. But a CL s given the position
as a coordinator of SBI/CBI. There should, preferably be one CL in each school.

6. Teacher

INSET Responsibilities

Related INSET Tasks

- Asgsist the HT to maintain discipline in the
CL’s class when on-training or special
assigniment

~Combine CLs class with their own
class or give assignments io the pupils

—Collaborate with HT and CL to prepare
action plan

~ Submit training needs / challenging
topics and contribute to discussions for

o w
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the running of SBI/CBI

~ Assist CL to prepare adequaiely for the
SBI/CBI

- Prepare TLMs, give professional
suggestions and facilitate SBI/CBI
when necessary

- Implement improved teaching and
learning activities from SBU/CBI

~Implement instructional plans

- Develop skills in teaching
methodology and delivery

~ Implement improved classroom
otganization and management
practices

~Self Assessment

- Analyse feedback from pupils through
class exercise, test, homework, eic.

68

Dad



3

ias
(STooss G5 )
?ﬁ&?@% f==T= \ J0013%
g &
w © M m 19D puv IS "L
({8103 WL SO Q0L g “ (18103 Ul STH 00L°¢) wmmq
PHULS[SIP 5998]g TAUIL
(1210) 1y sfup g1) sdnp ¢ SLH 00,5 : TBOUNN 150
10 001 pue skep § ‘shepy SHOREING *1H 001 shup ¢ THTEMQ
(sompg) o107 Sung pue 6007 dag BMPIPS
Huy
o’ I e I TN s Lm0l 141 105 nopeymang s
o M 710 a0y Supueay :
ROPBINALIQ) 9 i : (SIoLSIp %)
ﬂ R x 4 BT
[ X X% X
qMeg LELt: |
(1210 W SESLA 86L) RO DML M5
" uogdas yora ' _ww_..ﬂ. : SMEA SAqUIM 99~9E I noySas govs ol DL s TG A
. ; LLELIY ghup ¢ WGHEING
6007 A - sung BEPqos 6007 oung - Aep RIS
7] | sy vongusnoy ) mn | sogu| [ DIAIBUOBRIRHOC
sogyeq L » ﬂ. o
oEImE gL L. 4
HOISSIIRIQ Py Hodsy samm ¢ X sAup g:UoHvING _
- {soums)
Supopuoepy sacudmy 63 6002 22d pue Aoy “dog : F[RPIYIS OTY 07 AqY
LN 303 Tuopeay, TAAGIHOTY JACAGL] 0) SUIUIET] Z7g Amndeq o1 puv 3QY 01 FF5INT
Kup ¢ [EOHEIRG
ogﬂwm« ﬁsﬂ.ﬂmwﬂ“ﬂﬂ .D. HoHTIHIo 6007 4o SMPAIE
600T onnp 97 - : J0) HORRINALI(Y *
SUEEILS Gopeits{0 (B0 T8 H O 10§ HOREIINO T
IN o) Bupupeiy, 7 IPUORIUN

Al XANNY (Yoleg 1ST) oaoung sururel], paijdurs =

69



“Bupjiom anuiuod

Supe) pue LONEIO

dupuane [aunesiad
PRIRALHSNI SGE e

*SIOLUSIP YTIug puosds
DUE IRI 3 B ST PUE S1Y
Aq poiuowssjdun sL1g0A9S T

‘Siousip
VOIR( PUOIDS PUT 1S9 SE 1
ISLAMIC Aq paruswsds

e SISA5ISLH
10 SupenuouEspo oL |

udivaods N -

wdiymeda iy

ddivaoda niN
Adivaoda IN
QuuniForg
JIASNI spranofen

Bdivaseda: (N

wdivamed N ‘I

‘Iz

|

‘£

Al

¥ 10 (201391) SLN AQ POIINPICO 208 513 40) ARAEP
JASNI w1 Sunnenarnzuone w0 Satnse Supcnion
-syseq] 1einFaa v uo {nordas)

SN 4£q poronpuod 398 s§ pue SLH My joowsTeucm
LESNI 1 Fuensopmuanie vo sapianse Suioluoy
‘patiur]d s pIIONPUGD

81 LS 00 ARsPP 15N U} Suimensonzispio ang,
"s1seg TemBat ¢ 4O PIUIALOD B LHSN] U0 SHU0dTO
pue uopevuojul Supens awy sSupmoam DIN UL
“K]|Enuwe pIstASL

pue pawdiadl s1 suwmadord JOSNG SPIMIONEN L
pauuetd

se poonpaes st (uoiBal) SIN s S|s Tunepuon
pue Awanap LASNI W Aumenuonmusus Sy,
“patnreid 58 paONPU0D ] HICT PUT (Y

a0 weunfousl [ASNI W Sumensonmosuo UL

£t

T
1T
kot

‘el

Tl

il

Pasues
51 Ks3atfop LASNIE 205 (SLN) ssoutes [suonoy sy jo Auoedea gy, 7

-pounfuans
£¢ 1ASNI SuBruwnu soj (NIN) 3un FASNE ruoneN M1p Jo Aedeoayy, ]
sndjng

19315 UOIIBALSSAC UOSST]

AN
03 Apasms dnwunonsmd

ddIvaedsg NIN

€107

Jeak 211 Aq Asaans Suidites oL ul S1oLsIp YaTeG 1S
3 pue RIASTE 1011d 01 31 WO PSS SOOI N
¥ STEISAT HO 943K WP LOW SUIETE paactdul usagq
sit] L30AN9p Bultoes) ssoym SIauaea Jo sBeamtad ayy,
*£10Z 4wa4 aip £q Aoans Hudums sy) uy Ramap e
1537) 31 pUK MALNSIP 1011 01 ST WY PAI3eS Hooyss
a1 18 {(1E/16S) LASNI 0 93UD1J34 (11 2FRsAT

10 %Y T Slow Tfee sEfoest jo sSuties uoogystes
*£102 Jeak Hp

Aq ) dad 2202105 pUS SaNTUSIEL U [FOAES Sow
30 om fusiugdis sjoonos Arstupd Jo 9530 Ry Mo

PRMOJUR PUR PILEIQEIST §1 SHUILNE PUB SIRLA)EL
JO LASNE Anjenb pue pasnianas v 5o wasAs JuswsSeuew apisnoney 2],

asnding 103013

192YUS UOIPASDERO UDSEST]

sa2885)
0] ACAING 2NIBUUONSINY

"G10Z 193K A3 AT ASAINE SUNGLIES 3
153 FIOLGSIP Y37 PUODGS ) KI0LE PADHIS FI00K0S AN
12 98RI15AR U0 4NN R Suolt SUTEHS paacxii] £adq
sy Asayop Sunjoess svoys 81082 Jo sBmuaamd sty
9107 J5a4 o) Aq Laams Bundures
S1 Uf EINEP HIIRQ [ROI3S 1) WOLE PAIIRS SOOI
21 12 (19/1G5) LISNI 0) 9U22aj31 (il oERAT
U0 XX UPGE QI0U UIBNE K19oes) JO sBulie wonosueg
9107 B4

"BOW “ip Aq poduwyo .
Lgjeansmp tou 5w junadoloasp a7 Aq £13Y5e2) Jo '8 "saafgns Fuiyosa) Jo 9BpaMouy paandusi 228 2312195 PUEB SHEWATIL
20142092 pue LASNI sjuspars *sips Buygansr st 0) a0UNYA i sfaman Jo Base o1 up S134aus) jooyos Armnid stgnd Jo sang)iqe Sutyaeag
215 we wonaenp puw Asjod L, o3 Aoadns anpunonseny)  t1 | w0 XX ump 01l Uiee Sjuopnis Jo sHunnr votswgsney |
1500 [{B5340
suopdmnssy MERIG] HopuaAaA Jo OB SIUIA[PI] AGELIIA ARARR[IO AJRITINRS JANIVLIRN

T -ON ¢ UDISIOA
a00c ‘1€ Yoaey - R

{sipuow sups put 2185 ST} E107 *F1 UAIW — 600T S 1 SUnf @ pouaL 1%0ud

IPIMUONTYN S5y PR
yrawafruny 135 Jo Londed op SuaiBuang so03 199f0u4 ; aRLL 109f0N]

N ‘A XANNY

fafn

70



AJESSHasH pUE 5aTds A1) -

Justudmbs

0 ofmois pue uone|msm

10) A185530518 S308dS pU SIEOOY -

1wsfosg

2ip ro) Lessedsu uswdinbs

pue SINow ‘SREIping ‘pue -
sneey g

135044 3Y) Jo Uonerred|dus
a3 Jo3 Aimssanau Jyeis N0
8aRg
Amasg

[FuUSsIRd SARRSTIPY T

suaddve wOIf J0) seeundio (Uoo] b

sznnae 1afosd
oip Joy Awssaost Jusnrdmbo pue A13upase 30 UOISIAGK]
surdinba jo uoisiiony g

ENUMOD

paip oy pun ueder wr nuessed wedimunod jo Bunnesy <z

Jo roneususydint igoows i Jo; LS1G 0 Hoddns jmisissajaad apmard §-¢
"(10183u) KN PUe NIN £q 5 pue LK £ Bunsjan paw uopemssuo
Jo tonmusmsidu] YIowWs sy Lof I 01 woddns [sucisstoid Spatsd £
LN 4q (sdns-qv)
SIOSIALSNG 30) LO13MKT I0MASIGE suSISSY puk (O.LQ) Sawo Fuper]
YOS \LEILT 30} AI5A1SP LASNT U] TUIures puv UONMUSLIO MNpUSS £-¢
“{uoyBas} EEN pue EN £q 1S1G 199495 01 DI Hoddng 7-¢
"TIIN AQ LISNI 38oust of ;[(f 10§ UONEUSLIO RAPUEY) [-¢

(no1as) SEN Aq SSHIANSE [MAS]-RINSID IO 07

"MIIN AQ Fugrmuow pug LAtiap
JLASNI Sanas 2oy fuoiRas) sLN m uodidne jpuosssajaud opanty g7
“(no18a4) SLN 10) S1i0ts Supeonuotn w Supesn 1srpuc) -7
"(norfias} SLN 103 A52A19D 1ASNI Ul Sureyen pus uomUSHIO 130D £-7
*(u0iB31) SIN WORS 7T
*NIN AQ (OFE) #9170 uoNEInpE [SuorEsy £0) UOHUIOHG 1ITPU0D -7

(nIND SLN "8BSI DN I3 AUAWID) 6-[
(rHN) Jo1euIpIOO] fuBtNsUS) (B30 HOW/SED S YIw/AINIA SISHEW PAEI-LASNI J19Uj000 8-
auwstuesSosd uesissy 13O 1812uBUL] ‘TRpA
(RN Loseipdn) sunuesford 195MONEMNPE 2203155 PUE SINBWRNEW 58 S00QIUN0S TSN puB SSUIRMNL [TUCHOA, SUI 514N PUB ASIASY L]
(sa8uunpy 1oalosd) UONEAIRSID) UOSSITuonER[RAT PUE Sulonmop “SwunsFord LHSNE SPIAMONEN St1) O5IASE PR MOLASH O~
BN JO ISUHIAOD) g1 soeng uorsuIpioo) pue ‘Qusuadenely Bunnreld FHSNI 1514 pre ‘21t (uotdau) spN 0] Fumienaonunesise sy sfimuy ¢
a1 £q papiaosd up (3213 100fang) wmshs LASNIY J0SPY JONL) "IN 307 LASN Surdeuews tog Funtien srerrdosdde yonpuony -1
suswezsold [HSN FpImUoNen SHD TR0 J0158] suadig “Sxo0qeamog LASNI nquistg £-1
311) 20] ANRSFRI0U SOUROSX powuosiad pedioqunoy ) uuSsIad  °) ‘SXO0RAN0S LHSNI g Z-(
uetony pue 1Sprq sl apis uerEUR ) apss assuedsf EHUANSE LASNE 241 JO S@mpsios [omiue sip aredaty [-)
sindug BBV
*SHULIBIZOI/SOINISNILS/S9] 2] [0d JRUDIIDINPS
ol persrodioour aue ssomoeid (SN JO JequnK ¥ g-g
“PRISTIPUOD 81 HI0MWU
VSDIM-ISYINS AN yAnann Kujout S3UILR0D YTy Y
WdTv/sodas (IN '£-¢ | Suowue s:mosino pue ‘stoss) 'sasusadys Jo Bupmyg ‘2-¢
~paumepd 5B pRys)qnd 219 SINPISMOI YL TS5
ek A1345 430 Ump 23010 01 SUIMR O
wdivaodos NIN Z-5 | won N o) peurmgns Adry s jo d¥musxed syl [
ddivmeda N C1-§ X¥X'X "Paunpduans 51 PISNY o) wanshs Sunsoddns sy, ¢
o) uene Asaep (SNI @ Sunsenaoneusue ul
Sunedisinted sdng-IVAOLA/LRLA 16 S5quinl {06 SY1, p-g "LASNI At[enb pun pamionns
Yarvaeda I -k XXX B 10] PI2UBLUS PUR PAHISIAEIS 5T wiarsKs nonunjuas pus Bunooy
o e weweBeuvn YASNE Ul SupmEnonTLSIO
dqrvaedsa iy pep f ot Bupedioed DG Jo squon ool WE CEf
*S1COIIDS pauun)d $9 paronpuos
171 LM PABUILISEIP ddivasodz (N "€-5 [ St 8770 J0j Asalep JESNI Ut Sunneuoniausie 3yl Zeg
pus paurys om Sumen “potnire(dd S8 pRISNPIIOS §) 55O PUT KLH
PUE UORRIUSNO 1) yBnony Hdtvmodas N 'g-€ | £0f JuawaFeusws LTSN ul Sumien pug SONMUINO 24), ‘i-E "paoumfus 51 Aaep
57373 puT SLH Aq poneiqe JASNI 203 {(LS.LCT) ey, poddng soqoes] 1919941 A PUB TASNE
Ejs pue a8popay Udpvaodas (UN I-€ 51564 Jopnda SurBmnny 10) (S1A) SN0 LISNI 198 i Jo Aududeo syl ¢

SR

71



“BUTE) JO WILNLIIACL) ST
Aq pajuawa]duy 51 sunuerfosg
JISNI aplmuoien ALy

SHOPPUOI-9I]

sasuadxs jgao) gy

SIONDSMAT PUS SY00QINRDS

JLASNI Jo 51600 Bonulld -

$10 gt 'SLH ‘883
‘sdng-gv '0ia Ls1a *oia

*{uo1daa) SLIN ‘OFY of Sunnen
PuT UORYIUSUD JO SIsUHIXT

~SaunleIE ol SaInonns [EUoTEaNpS ojul seoftaerd
LASNI avmsodicau) o) so1u08yAuoisiaKg [enonvaspg yim moqeiiod L-§
“sop1jod Supse on saamoead 1Sy atetodosy) o) §0 uoddag 9-¢
29 *SLN 1599 LS1A 1594
'$770) 1520 'SPIRAR T 153G $B A0S WISAS AU 2 ojowand -6
“qromyau
(2314 WIARROS PUE ‘[ROWS)) WIAISKR HIDIS3A — UOLEINPE I703aS pue
sanpwispispy 3o SunusBuons) YEOI m-ASYINS 31 1{Branp AjuiEw
SHIMOD ULy FUNUT FSOI0IND PUR “RI0EI] SousLdns RS -
*(tea4 ® 2010 320y IMOGE) SISUVISMANL YSIANG €-C
"LESNI K0 UORTULIOJUL JWUIWIEEP O] SIRUIIS tap(ogoyess szrEfin) -5
“SlaLnsip
3011l 01 S uzedy BuTHIoS SHLOKING Pun ‘SuosS ‘seoususdxs AR AYS §-¢

KIAIE JULLPUD 3P 19API0) g
"IN Aq $A2ams Suydures e NS YR 1SIY N PUT SIOMSIP
1o1d Q1 51 WOuy PAI3[OS FHOOYDE M 18 VOTIVAIID UOSES] 19NPUOD L
“S12E) 20) 51003 UOPVAIISAD HOSS3| FEASY O
Ayjunuue podos (N g DN §-F
“CUN AQ SONIATIOR Jentiut 1XaL 3H) OJU) SHUIIMO PIZAITUR AP X08q Pood -
NINAQ FdTV F0 9ZARUY ¢-F
"IN 49 OFQ Y999 U0l Y[V AP IPIOD T
‘NIN
£q (2d1v) poday sro1fosg LASNI Peamsy ayp JO 559502d It J0NUOW 1+

ALN A9 LSICE 20} Suluies ojpopad onpwo)) §-€
"MIIN AQDIKE soj Futen apepad 1npoo) L-F

popssu 58 godn
poaie AjjEninu SORIOE; BYO - "(uerBau} SN PR N A4 LSLaT Baw DI 30 TSR nusp] 9-¢
spadxe asdueder oy 10y samj1ag) SLN 491D 10) Suimenpronmusuo

Saq v

72



u

530 °03L N J0 HRICeD WRIHTY L “{eopBar} 401 P N A4 LSTA PR D100 SEUSHIN0 AR 9-f
- “LIN £ 10 2 Bujerensmopeniago
530 "O3L NN 30 J:eUIpI00D WNILERY »L__c - - ot nodd p
U *{ejB0a) 5 N prw (1IN AQ 5O paw LH o) Bijiiun puw vojuisi
e ey |
$3D "031 NN 46 sorsuoez WOBSY s duy o1 303 D1 0 woddos fevor ; -
1N Aq (7ang |
S39 "GAL ‘NN jo Jwuproon Jisy Q) L0tpusdng 20} sonana RGN0 RSy B (000 330080 Sujuresy,
R (1534 20 Ksaaiip [ESNY UF Suprenonmmise snpean £-f
SHO GIL NN 30 2010I00) Wmsjzzy (o) 5 18 pus (IN &g 16104 1138 03 i woddng 7
SID QL AN IO SoWeen WY MIN £q SN 332490 01 D 20} DOBTEAM 1APOOT) |+
SPEL PHIH 39 pes CISNT Snduave o) {310) senpmmed LISNT RSN 31 30 Sipedv sl :¢Lad1N0
STD ‘GIL A JO MPUPIoe) Tuomesy] *-_ -IL BUN AQ AT [T IND SO0 07|
. TN £q Fopeo oo puw Lsoajpap
mmanw_.z_z,_..aiﬁaaai.,ﬁiilp+r_luIl!ulr B u:uniLkrlJlllI;r-l-l!l LASNI Ay 2of {uoffs2) 41 01 Hoddns |euoissajosd opiA0sT G
£30 ‘G2, TN 3¢ 1015PI002) WTNERY | r ] BER BAfl iR ‘(ioiBaa) 1 LR 208 sits Bopsorguon oy Fupmn anpucss )
£39 "GAL NIN O soeupioo) Waiey  ; 1 .L 1 “(wofBau) .2y g0y Kraarep LASNE U Bujtiunscoiniesiso orpuos £
SID AL (N 49 AHRPI0CD T ITY | - ] s 1 | (o} SN POPS T
S35 031 N §° 401RURI000 WK -_ -_ I "NIN 4 (OHW) 39050 DoMEenpg (900{23Y 205 VOFIUIH0 BAPERC) -7
[an]
PRI € £2MPP IRGNT 107 (TN} eraupua proopiup 341 Jo Apsedsa sk g 104an0;] I~
£30 03N iR 1o JRUPpIo0] A v I ¥ ¥ A [ Vi “SBRIIT SIH M SUSAB0) 6T
mma.nmh.zzt._s.s?su-l!l-_l!'l-_laui HLl1ﬁluﬁnnlu!-_qmi_laIIn *FOM/SED SR TN £3335001 paitjal-LEENT SRVIEN0D §-1
x| s
iy rﬂa,:z N ol L3 b L “papasu}
S50 '0AL NN jo Jnpacon (] q L 9 00T LEENI P EIEPINGD RUOJN 041 OFA0S 7 MOMAY £+
Hayd ) g papapg | O poi £ pecpriees
SHD "THL TUN 0 JrRupaoog) I T Bong LESN] SPIMUOCIN Of) WAL PO MApATY 5
S QL NN 0 KRmIee]) TNSHEY !Jd LR -] JJBF_IH I]J ITMII ] -_4 rr.LI 1S pe "1 (oo} 5N 207 Sempuamopnsape sgsFualty ¢+
S30 'U3L TN jo seseupioon] t E : TN 07 SN BurBovent s Supmen spepdosdds papuas i1
STD 'GIL ‘NI Jo sersupioel) SUTHARY - | - | m “POqRAMOS LTSN MG §)
$30 'qIL *NIM Jo Joeupeen uwjeeyl } . - PO0qaiTIos THENY I 1)
WU (L) VORIG uofwonps Jeyoea) ] I ] 1 XA JASN] 053 30 IR [nenr oc atedand f§
AN B0 ASSN] frean) syl jo S0upioeg

"MoHBEANE 6 FHSNI nsa-..-l»e {nEN) 12N IRSNT PreonaN o Jo Sprded oqy i INILR0

TITENHATA
::ﬂ_ﬂﬂﬂnm
Q19T

pyEvEvTivipkelelepisebekgbeheptprnsirrior ks
Eﬁadﬂﬂﬂaﬁﬂﬂﬂﬂﬂaaﬂﬂﬂﬂﬁﬁ

o]
Lk

:f::l
:2:1

e
mn

MY 1 RO ORFIIOdteY

su0siag o_ﬁmaonuq% PURB RONBIOSWIAW] 31 JO S|NPHIIS

600T 1€ YV 11 GOISEOA
suRiD w 1usmsTeusiy LASNI Jo Lroede) sip SmuspBuang sy 103 waford (1{0d) vonerad( yo wafg ;A xouay



2

2oy (GHMEtERERER)

MINUTES OF MEETINGS BETWEEN
JAPANESE DETAILED DESIGNED SURVEY TEAM AND
THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF GHANA ON
JAPANESE TECHNICAL COOPERATION FOR
PROJECT FOR STRENGHENING THE CAPACITY OF INSET MANAGEMENT

The Japanese Detailed Designed Survey Team (hereinafter referred to as “the Team™),
organized by Japan International Cooperation Agency (hereinafter referred to as “JIICA™) and
headed by Mr. Shinichi Ishihara, visited the Republic of Ghana from 8" Feb to 18% Feb 2009
in order to agree on the details of the Project for Strengthening the capacity of INSET

management (hereinafter referred to as “the Project™).
During its stay in Ghana, the Team exchanged views through a series of discussions with the
Ghanaian authorities (hereinafter referred to as “Ghanaian side”) on the formulation of the

Project. As a result of the discussions, both the Ghanaian side and the Team Jointly drew up the
Project in the document attached hereto.

Accra, 18" Febrmary, 2009

Sl Mo L 4

Mr. Samuel Bannerman-Mensah Mr. Shinichi Ishihara
Director General, Leader
Ghana Education Service Japanese Detailed Designed Survey Team
Ministry of Education Japan International Cooperation Agency
Republic of Ghana Japan
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ATTACHED DOCUMENT

ATTENDANCE LIST

The meetings between the Ghamaian side and the Team regarding the Project were held mainly

in Accra from 9% to 18® February, 2009. The participants are listed below:

Ghanaian Side:
Ministry of Finance

Mr. Yaw Okyere-Nyako
Mr. Samuel Abu-Bonsrah

Ministry of Education
Mir. Charles Tsegah

Ghana Education Service (GES)

Mr. Samuel Bannerman-Mensah

Mr. Victor Mante

Mr. E., O. Asare

Mr. Stephen Adu

Mrs Sarah Agyeman-Duah

Mr. Lionel Kwaku Mensah
Mr. Charles Otoo

Mrs Rosemond Blay

Mrs. Ernestina A. Fosah
Rev. W_E. Ashigbi

Mrs. Juliana Ayeh-Gyampoh
Mr. R. E. D. Bedzoe

Mr. Alfred K. Osei

Mrs Helena Arkoh

E

Director, External Resource Mobilisation (Bilateral)
Chief Economist, External Resource Mobilisation

{Bilateral) Division

Director, Planning, Budgeting, Monitoring and
Evaluation (PBME) Division, Ministry of Education

Director General, GES

Director, Teacher Education Division (TED), GES
Deputy Director, TED, GES

Director, Basic Education Division, GES

Director, Cumiculum Research and Development
Division (CRDD), GES

Acting Director, Inspectorate Division, GES
Financial Controller, GES

Regional Director of Education, Central Region
Regional Director of Education, Gt. Accra Region
Represented by the Regional Planning Officer, Volia
Regional Education Office

District Director of Education, Assin North, Central
Region

District INSET Coordinator, Akatsi District
Education Office, Akatsi, Volta Region

District Director of Education, Akuapem North,
Eastern Region

District Director of Education, Assin South, Centrai
Region
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Mr. Emmanuel Adanu

Mr. Seth Baiden

Ms. Rosina Adobor

Mrs. Evelyn Oduro

M. 1.W. Molenaar

Mr. Gershon K, Dorfe

M. Michael Kenneth Nsowah

Japanese Side:

Deputy District Director of Education., Adaklu -
Anyigbe, Volta Region

National INSET Coordinator, TED GES

National INSET unit, TED, GES

National INSET unit, TED, GES

National INSET unit, TED, GES

National INSET unit, TED, GES

Former Senior Consultant to the INSET Project, and

Former Director General of GES

Japanese Detailed Designed Survey Team

Mr. Shinichi Ishihara
Mr. Tomohiro Kozono
Mr. Takaaki Hirakawa

JICA Ghana Office
Mr. Kunihiro Yamauchi
Mr. Masato Kumagai
Mr. Yuji Wakasugi

Ms. Mama Owusu
Mr. Tatsuya Nagumo

QOthers:
Embassy of Japan in Ghana
Mr. Kentaro Mizuuchi

Development Partners
Ms Eunice Dapaah

Mr. Bob Davidson
Mr. Eric Johnson

Director, Basic Education Division II, JICA

Staff, Basic Education Division II, JICA

Manager, Evaluation Study Division, Social Development
Department, INTEM Consulting, Inc.

Resident Representative

Deputy Resident Representative

Assistant Resident Representative (Head of Education and
Industry Section)

Education Advisor

Consuliant to the follow up cooperation to the INSET Project,

JICA

Coordinator for Economic Cooperation

Senior Education Specialist, World Bank
Chief of Education, USAID
Education Advisor, USAID

SHY

76 ﬁlﬁ—-



ABBREVIATIONS AND ACRONYMS

AIPR: Annual INSET Progress Report
CBL Cluster-based INSET

CL: Curriculum Leader

CS: Circuit Supervisors

DDE: District Director of Education
DEO: District Education Office

DIC: District INSET Committee
DTO: District Training Office

DTST: District Teacher Support Team
ESP: Education Strategic Plan

GES: Ghana Education Service

HT: Head Teacher

INSET: In-Service Training

JICA: Japan International Cooperation Agency
M&E Monitoring and Evaluation
MOE: Ministry of Education

NIU: National INSET Unit

NT(s): National Trainer(s)

PBME: Planning, Budgeting, Monitoring and Evaluation
PTA: Parent and Teacher Association
RDE: Regional Director of Education
REO: Regional Education Office

SBL School-Based INSET

SMASE-WECSA: Strengthening Mathematics and Science Education — Western, Eastern,

Central and Southern Africa
TED: Teacher Education Division
TTC: Teacher Training College
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I. Project Framework
On the basis of the proposal of the Project. the two parties have discussed and agreed on the

Project framework. The details of the agreed documents are attached as annexes I - VL. The

major points of the Project Framework that have been agreed upon are as follows:

1. Title of the Project
Strengthening the capacity of INSET management

2. Objectives of the Project

(1) Overall Goal

Teaching abilities of public primary school teachers in the area of Mathematics and Science are
improved.

(2) Project Purpose

The nationwide management system for a structured and quality INSET of Mathematics and

Science is established and reinforced.

3. Expected Qutputs

(1) The capacity of the National INSET Unit (NIU) for managing INSET is strengthened.

(2) The capacity of the National Trainers (NTs) for INSET delivery is enhanced.

(3} The capacity of the District INSET Committee (DIC) for managing INSET and the District
Teacher Support Team (DTST) for INSET delivery is enhanced.

{4) Monitoring and evaluation system is established and enhanced for a structured and quality
INSET.

(5) The supporting system for INSET is strenghened.

4, Duration of the Project
The duration of the Project will be three (3) years and nine (9) months from June 15, 2009 to
March 14, 2013.

‘The commencement of the Project is subject to the progress of the preparation by both sides.

Il. Project Scope

The Ghana Education Service (GES) through the Teacher Education Division (TED) plans to
expand the implementation and institutionalization of the INSET model nationwide from the
Year 2009. As shown in ANNEX IIl, the Project will support the Nationwide INSET
Programme in terms of capacity and quality as follows:

Sf M
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- The Project will mainly focus on the enhancement of the capacity of NIU, NTs, DIC and
DTST to manage a structured nationwide INSET as planned, whereas orientation/training
by DIC, DTST, Head Teacher(HT), Curriculum Leader(CL) will be implemented by the
Ghanaian side under the Nationwide INSET Programme.

- The Project will support the establishment and enhancement of a monitoring and
evaluation system for a structured and quality INSET. Besides the regular monitoring
through Information Management System, and in order to assess the improvement of
teaching skills of leachers, lesson observations at selected schools from the ten (10} pilot
districts and the first batch districts as sampling survery will be supported by the Project.

- Furthermore, sensitization activities for teachers and other stakeholders; sharing the
experiences, lessons and outcomes within Ghana and among African countries, and
collaboration with other organisations to incorporate INSET practices into educational

structures/programmes will be promoted.

II1. Training Structure

1. Target Greup for Crientation and Training

The target group for orientation and training of the Project 10 expand the implementation of
the INSET model nationwide in 2009 and 2010 will be summarized as follows:

(1) Orientation
Level Target Trainer Venue Duration
Region RDE(10) NIU TTC 0.5 day
Deputy RDE(10)
District DIC (768) NIU and TTC 3 days
(*6 members x 128 Districts) REQOs
(2) Training
Level Target Trainers Venue Duration
National NTs (28) NIU TIC 4 days (Initial)
3 days x 3 times
(Monitoring)
District DTST (approximately 1,792) NTs TIC 5 days
*14 members x 128 Districts

Periodic training will be conducted from 2011 to continuously improve the INSET delivery for

SKY
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DIC and DTST.

Orientation and training for HT/CL will be implemented by the Ghanaian side under the
Nationwide INSET Programme. Subsequently, SBI and CBI wifl be facilitated by CL
supported by HT.

2. Operation for Orientation and Training

The Nationwide INSET Programme will be divided into two phases: 57 districts for first batch
in Year 2009 and 71 for second batch in Year 201{. The detailed operation for the first batch is
shown in ANNEX IV. Both sides agreed that the plan for the second batch should be revised

based on the review of the first batch operation .

IV. Inputs

1.Ghanaian side

{1} Counterpart personnel
Director General, GES (Programme Director)
Director, TED (Programme Manager)
Programme Coordinator, NIU
Assistant Programme Coordinator, NiU

NTs (NiUJ)

(2) Administrative personnel
Secretary
Draver
Other staff necessary for the implementation of the Project

(3) Facilides
Land, buildings, and facilities necessary for the Project
Rooms and spaces necessary for instailation and storage of equipment
Office space and necessary facilities for the Japanese experts
Other facilities mutwally agreed upon as needed

(4) Expenses of orientation and training for REO, NTs (region), DIC, DTST, CS, HT and CL
¢5) Printing costs of INSET Sourcebooks and newsletters

(6) Other local expenses

2. JICA side

(1) Personnel
Experts
Chief Advisor
INSET Planning, Management and Coordination
Monitoring and Evaluation/Lesson Observation
Mathematics and Science Education/SBI
Financial Officer
Local Consultants

{2} Training of counterpart personnel in Japan and third countries
SR
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(3) Provision of equipment ) o
Provision of machinery and equipment necessary for the project activities

(4) Local expenses for JICA experts

V. Management Structure

INSET roles and responsibilities from the national to school level is attached as ANNEX V.
For the effective and successful implementation of technical cooperation for the Project, a Joint
Coordination Committee (JCC) will be established whose functions and composilon are
described in ANNEX V1,

VL INSET Policy

It is confirmed that the revision process of the Education Strategic Plan (ESP) is on-going, and
an INSET policy is being discussed for inclusion within the Ministry of Education (MOE).
According to the Director, Planning, Budgeting, Monitoring and Evaluation (PBME) Division
of MOE, the draft of the revised ESP will be presented at a stakeholder meeting in June 2009.
The Team recommends that the GES should take imitiative to continuously incorporate
INSET-related issues in the ESP in order to institutionalize the Nationwide INSET Programine

at policy level.

VIL Promotien of Regional Cooperation among African Countries

JICA has promoted experience sharing on mathematics and science education and INSET
system among Africar countries through the SMASE-WECSA (Strengthening Mathematics
and Science Education — Western, Eastern, Central and Southern Africa) network. Ghana is a
member of SMASE-WECSA association and has played a vital role especially in West Africa.
In this regard, Ghana will share experiences with other African countries and promote regional
cooperation as part of the Project,

VIII. Way Forward

Date Event Remarks
February -- March, |Internal Assessment Internal assessment procedure Tor the final
2009 Procedure of JICA approval of the Project at JICA Headquarters
(Tokyo)
April, 2009 Signing of Record of R/D is the official document of agreement for
Discussions {R/D) the Project between JICA and the Ghanaian
authorities.
April - June, 2009 {Selection of a contractor  [Procedure for the Selootion of a contractor for
the Project at JICA Headguaters {Tokyo)
June, 2009 Commencement of the
Project

The above schedule will depend on the progress of the preparation by both sides,

¢ ée/ﬁ-m
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ANNEX LIST
L Project Design Matrix
IL-1.Plan of Qperation
-2 Plan of Operation for Nationwide INSET Programme (Major Activities)
[IL. Project Scope
IV. Training Structure
V. INSET Roles and Responsibilities

V1. Joint Coordination Commitice
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INSET Roles and Responsibilities

L. INSET Roles and Responsibilities at National Level

There are four key players at national level 1o implement nation-wide INSET programme. NIU is
in charge of administration, the NTs provide their subject expertise to implemnent INSET at
district fevel. The National INSET Committee (NIC) is responsible for BESET policy and
strategic issues and Regional Education Office (REQ) have a responsibility to monitor and
advise each DEQ to implement INSET smoothly.

The basic function of the above four groups is shown in the figure below.

] Policy and strategy l @
' Implementation and M&E l @

1. National INSET Unit (NIU)

The NIU is a coordinating body of INSET under TED. The Director of TED in consultation with
the Director General (DG) shall appoint the membership of NIU according to the following arcas
of expertise

1.1 Areas of expertise required

- Coordination;

- Monitoring and Evaluation(M&E);

- Planning and Budgeting; and

- Administration

1.2 Terms of Reference

- Ensure all districts implement INSET activities at district level effectively;

- Revise INSET model on a regular basis or as when it becomes immediately necessary;
- Convene a meeting of National INSET Committee if the need arise;

- Manage National Leve! personnel (NT and Resource Persons); and

- Coordinate National Level Issues (Policy and strategy) and activities for action to be taken by
NIC.

>
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ANNEX V

Members of the NIU are required to play a leadiss mile in planning, budgsting, implementing,
M&E and improvement of the whole INSET.

2. National INSET Commiliee (NIC)

The National INSET Committee (NIC) is a stecring connmittee. A meeting of NIC shall be
convened by the DG in consultation with Directer, TED twice a year. The membership of NIC is
us follows,

2.1 Composition

- DG, GES (Chairperson);

- Deputy DG GES,;

- Financial Controller, GES;

- Director, TED, GES;

- Director, BED, GES;

- Director, ID, GES;

- Director, CRDD, GES;

- Representative, University of Education, Winneba;
- Representative, University of Cape Coast; and

- Coordinator, NIU (secretary)

2.2 Terms of Reference
- Make recommendations on national INSET issues to GES Council for consideration and
approval;
- Make recommendations to GES Council through DG on the modalities for linking INSET with
promotion in the service;
- Review reports submitted to it by the NIU and take necessary action;
- Recommend modalities for INSET Certification and linkage of INSET with PRESET;,
- Advise NIU on INSET issues; and
~ Approve appointment of NIU members

3. Regional Education Office (REO)

Regional Education Office (REQ) is to

- play an advisory role;

- appoint NTs from Teacher Training College (TTC) in their region on the advice from Regional

92
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AMNEX WV

Inspectorate and principals of TTC in collaboration with NIU; and
- Monitor and support INSET acnvities in districts.

4. National Trainers (NTs)

The NT is to provide expertise in school subject areas when NIU or REQ organize erientation
and training for district level personnel. NTs are also to support monttering of district level
activities assigned by NfUJ or REO. NT is selected by NIU and REQ but is assigned by REO to
implement activities and undertake monitoring at district level.

4.1 Terms of Reference

- Carry out orientation and training courses at the district level;

- Provide participants with methods of assisting learners to acquire skills in each subject;
- Build favourable training environments which guarantee interaction and suppert for participants;
- Provide opportunity for participants to identify their strengths and weaknesses;

- Motivate and encourage participants to atiend INSET; and

- Review INSET materials and give feedback to NIU.

4.2 Selection Criteria

Essentials

- Professional and Academic gualification in their subjects;

- Teaching experience of more than 5 years in their major subject;
- Excellent subject matter knowledge; and

- Good general teaching skills

Desirables
- Well organised, flexible with good communication and social skills; and
- Basic computer skills

4.3 Selection Method and Schedule
- Persons to be nominated and interviewed by REQ in collaboration with NI1U

IL INSET Roles and Responsibilities at District Level
L. District INSET Committee (DIC)

The DIC is a steering committee in DEO that handles INSET in the district. The District Director
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ANNEX V

of Education shall appoint the members of DIC zccondiug 1o the composition of the wable below.

Terms of Reference Compaosition
~Conduct Needs Assessment - District Birector of Education
~Coordinate all INSET activities including | — AD Swupervision

planning, budgeting, imptementing and | - AD Human Resource

MEE. - AD-Planning and Statistics
~identify DTST members. — District Training Officer
—Budzet Officer

Members of the DIC are required to play a lead role in planming, budgeling, implementing, monitoring
and evaluation of all district INSET programmes.

1.1 Dvsaict Birector of Education (DDE)

INSET Responsibilities Related INSET Tasks
—Supervise all activities at the district —Ensure that the budget officer, AD
directorate with regards to administration supervision and District Training
and instructional delivery of INSET. Officer (DTQ) plan and budget for
IMSET, and incorporate it into the
anauai District budget.
~{Co-ordinate and supervise all educational | ~Inform and coordinate with National
interventions for promoting INSET. INSET Uanit about alj planned INSET
activities.
—Share Information with District
Education Oversight Commiltee
(DEQC) and cther stakeholders.
~Ensure that district office personnel ~ Put-in place a well structured DIC.
charged with assisting and monitoring - Enhance the capacity of CS for
INSET are adequately resourced toensure | effective monitoring and supervision
their effectiveness. of INSET.
—Ensure that teachers’ performance is —Review Teacher Performance
assessed through the monitoring of lesson | Moritoring results and feedback
plarning and presentation. through Performance and Appraisal
Meetings.
1.2 Assistant Director - Supervision
INSET Responsibilities Related INSET Tasks
—Co-ordinate the activities of CS and report | —Monthly meetings and compilation of
to the DDE reports from C8
~Monitor the activities of the schools to see | —Pay regular visits to circuits and
if CSs are performing their roles schools
effectively —Moritor INSET activities in the
district.
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1.3 Assistant Director - Human Resource
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INSET Responsibilities

Related INSET Tasks

~Ensure that there is an equitable
distribution of teachers with required
subject background to the schools

-Should know the subject background
of teachers before posting is done

—Regulate transfers and make suwe that
newly trained teachers remain in their
schools for at least three years

—Liaise with Regional managers to
regulate transfers

1.4 AD-Planning and Statistics

INSET Responsibilities

Related INSET Tasks

—Provide necessary data to DIC

—Keep data on HT and CL
- Provide & list of HT and CL to DY¥C

- Give DIC advice related to data
processing

—Support DIC to design and prepare
data collection tools

-Support DIC to conduct dala

processing and needs analysis.

1.3 District Training Officer (DTO)

The DTO plays a critical role in the operationalization of the INSET programme at the district
level. The DTO coordinates all activities including planning, budgeting. implementing,
monitoring and evaluation in collaboration with other DIC members.

INSET Responsibilities

Related INSET Tasks

M&E
- Conduct Needs Analysis

—Coordinate all INSET activities including
planning, budgeting, implementation and

—Collate all the needs analysis including
challenging topics and prioritize them
for future action.

- Prepare a comprehensive budget {or all
INSET activities in collaboration with
the budget officer.

—Coordinate all INSET activities
including planning, implementation
and M&E in collaboration with all
other members of District INSET

Committee and DTST.
—Coordinate the activities of INSET in
various schools and make

recommendations to District INSET
Commitlee.

—~Submit a comprehensive quarterly
report on all INSET activities to
District INSET Commitlee,
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Secfm



ANNEX V

1.6 Budgst Officer
IMSET Responsibilities Related INSET Tasks
—Gave DIC advice related to budgeting ~ Support BIC to prepare budget for
each INSET activity and Annual
INSET Action Plaa
~Integrate MNSET budget into District
Education Office Budget.

2. District Teacher Support Team (DTST)

The DIC ghall identify and select the members of DTST sccoeding to the composition in the

table below.

Terms of Reference

Compesition

—Provide expertise in subject area during
INSET activity.

—Minimusn of two (2) persons and

maximem of six (6) persoas who have
teaching experience in the following

subjects and others:
1. Mathematics
2. Science

3. Eaglishother subjects

Members of the DTST are to provide their subject expertise during trining and monitoring when DIC

need their expertise.

3. Circuit Supervisor (CS)

INSET Responsibilities Related INSET Tasks
= Keep records of ali SBI/CBI activities of | — Visit schools during SBI/CBI for first
the responsible schools. hand information and request reports

from the schools/HTs

— Assess the performance of HTs / teachers
through the monitoring of lesson planning
and presentation.

~Use monitoring and information
management tools to assess the
performance of HTs / teachers

— Assist schools in organizing and
delivering INSET

—Monitor the activities of the schools to
ensure that the HT has sensitised the
staff and the initial preparations for
SBI/CBI have been put in place

~ Facilitate SBI/CBI when necessary, for
example through demonstration
lessons

- Assist in the selection of CL in
accordance with criteria

— Liaise with HT and teachers to select a
suitable person as CL

9
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4.Head Teacher (HT)
INSET Responsibilities Reiated INSET Tasks
~Select CL. —Select CL in collaboration with

members of staff and in accordance
with the criteria

— Sensitise staff about the CL training
concept, its implication and the
importance of SBVCBI programmes

—Organize meetings for CLs to brief the
staff after every CL training

- Sensitise the community about the
professional development of the teachiers
through advocacy and information sharing

~Call PTA meetings, hold open days,
speech and prize giving days and use
capable persons from the community
as resource persons

— Allocate Fund for SBI/CBI

~Capture SBY/CBI into SPIP

—Organize effective SBI/CBI with CL. and
monitor the impact.

~Carry on needs assessment, planning,
budgeting, preparation and monitoring
and evaluation of SBIY/CBI

5.Curriculum Leader (CL)

The CL plays a vital role in the facilitation of SBKCBI activities. According to the INSET
programme, they are to work under the guidance of the HTs in the organization and delivery of
SBI/CBI.

The main responsibility of the CL is to sensitise teachers and organize effective SBI/CBI.

Terms of Reference
- Do effective sensitisation of teachers about SBI/CBL.
—Organize {Plan, Do, See, Improve) effective SBI/CBI for teachers.
~Organize SBI/CBI on good practices and SBI/CBI record keeping on a regular basis
in schools, at least twice a term for SBI and ence a term for CBI respectively.
~Be very approachable and willing to help other teachers to overcome their difficulties
in handling challenging topics in the primary syllabus.

A CL is not the same as a Lead-teacher. A Lead-teacher is given the position on account of
his/her interest and expertise in a particular topic in a subject area. But a CL is given the position
as a coordinator of SBI/CBI. There should, preferably be one CL in each school.

6. Teacher

Related INSET Tasks

—Combine CLs class with their own
class or give assignments 1o the pupils

INSET Responsibilities
—Assist the HT to maintain discipline in the
CL's class when on training or special

assignment
—Collaborate with HT and CL. to prepare —Submit training needs / challenging
action plan | topics and contribute to discussions for

e
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the running of YBH R
— Assist OLL to prepare adequately for the —Prepare TLMs, give peofessiens!
SBIFCRH suggestions ard focifitate SBIACBI
when necessary
~ Implement hmpreved teaching and —Implement instructionsi plars
learning activities from SBI/CBI —Develop skiils in scaching
methodology asd delivery
—Implement improved classroom
organization and management
practices
—Self Assessment - Analyse feedback from pupils drough

class exercise, test, homewml:, e,
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ANNEX ¥
JOINT COORDINATION COMMITTEE

The Joint Coordination Committee (hereinafier referved to as “¥CC™), which will consist
of personnel from both the Japanese and the Ghanaian sides, will be established for the
smooth and effective implementation of the Project.

1. Functions
JCC will meet once a year or whenever the necessity arises, in order to fulfil] the
following functions:

(1) To review the Annual Plan of Opzration of the Project,

(2} To review the overall progress of the Project and achievement of the technical
cooperation program as well as the Annual Plan of Operation,

(3) To review and exchange views on major issues arising from or in connection with
the Project.

1. Composition
(1) Chairperson
Director General of Ghana Education Service, Ministry of Education

{2) Members
a) Ghanaian side

Deputy Director General
Director, Teacher Education Division, GES
Director, Basic Education Division, GES
Director, Institute of Education, University of Cape Coast
Vice Chancellor, University of Cape Coast
Vice Chancellor, University of Education, Winneba
Representative, Regional Directors of Education (1)
Representatives, District Directors of Education (one from each region)
Representative, Ghana National Association of Teachers (GNAT)
Representative, Ghana Association of Science Teachers (GAST)
Representative, Mathematics Association of Ghana (MAG)
Representative, Principals Conference
Programme Coordinator, National INSET Unii (NIU)
Other personnel as required

b) Japanese side
Japanese experts
Representatives of JICA Ghana Office
Other personnel relating to JICA activities, if necessary

¢} Others
Representatives from Ministry of Education
Representatives from Development Partners, if necessary

Note: Officials from the Embassy of Japan may attend JCC as observers
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