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APPENDIX N1-1: SEDP PRESENTATION-WORKSHOP

1.0

2.0

2.1

2.1.1

Summary

The Workshop-Presentation on the Socio-Economic Development Plan in Conflict Affected
Areas in Mindanao (SEDP) was held on May 20 to 21 in Davao City and on May 27 to 28 in
Cotabato City. The objective of the presentation is to introduce SEDP to various stakeholders
including LGUs, Line Agencies, International Donors, and NGOs. It was also a venue for

collecting complementary information for the benefit of actual implementation of SEDP.

Sixty one participants attended the Davao leg, while one hundred seventy four attended the
Cotabato leg. The one-and-half day activity includes Presentation on SEDP, Open Forum /

Question and Answer session, and Questionnaire Survey.

From the discussion at Open Forum and informal dialog, the expectation for implementation

of SEDP was repeatedly expressed especially by LGUs.

The Questionnaire Survey was conducted as a supplementary measure to assess the current
needs in the area, for they might have been changed after August 2008, when the data-
gathering for SEDP had completed and, at the same time, the conflict situation had became
severer. It is revealed that prioritized sub-sectors in Immediate Term of SEDP widely match

the currently perceived needs of the participants from LGUSs.

The result of each municipality and agency/organization will be found later in this Appendix,

which is expected to be used as a reference at actual implementation of SEDP.

Questionnaire Survey

LGU

Respondents

5 municipalities out of 16 from Zamboanga Sibugay, 1 out of 7 from Zamboanga Del Norte, 1
out of 16 from Lanao Del Norte, 9 out of 12 from Basilan, 1 out of 2 from South Cotabato, 5
out of 13 from North Cotabato, 16 out of 40 from Lanao Del Sur, 18 out of 22 from
Maguindanao, and 3 out of 11 from Sultan Kudarat are composed of the respondents. Most of
those who answered the questionnaire are the Municipal Planning and. Development
Coordinator (MPDC), while some are the Mayor.



2.1.2

2.1.3

2.14

Implementation Process

Perceived efficiency of implementation mechanism of municipality is as follows;
Administration is generally perceived sufficient (34 out of 59 answered either sufficient or

very sufficient), while budget/fund is insufficient (34 out of 59 answered insufficient.)

Change after August 2008

21 municipalities (6 from Lanao Del Sur, 5 from Maguindanao, 3 from Basilan, 2 each from
North Cotabato and Shariff Kabunsuan, 1 each from Zamboanga Del Norte, Zamboanga
Sibugay, Lanao Del Norte) answered there have been change since August 2008. IDPs

outflow/influx, natural disaster, economic recessions are among the perceived changes.

Choosing prioritized sub-sector

The result consolidated by province indicates that top three prioritized sub-sectors in each
province is either Health, Education, Housing/Shelter, Farm-to-Market Road, Water Supply,
Agriculture and Fishery, Livelihood and trade, Capacity building, or Institutional
strengthening. All of them except the last one fall under the Immediate Term of SEDP.

Among the provinces where the change after August 2008 was perceived, Equity is ranked
first in Lanao Del Norte and Maguindanao as criteria for choosing prioritized sub-sectors,
while it is ranked second in Basilan. On the other hand, Poverty Reduction is ranked first in

Zamboanga Sibugay and Sultan Kudarat.
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APPENDIX N2-1: WORKSHOP HILIGHTS
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This report presents the highlights of the “Workshop Presentation on the Socio
Economic Development Plan (SEDP)” organized by the Office of the Presidential
Adviser on the Peace Process (OPAPP), and the JICA Study Team. The activity was
held on May 20-21, 2009 at the Lantawan Hall, Royal Mandaya Hotel, Davao City,
Philippines.

Sixty one (61) participants attended the workshop. Of the sixty one participants,
fifteen (15) were from local government units (LGUs), thirteen (13) from the line
agencies, and thirty three (33) from other stakeholders.

The purpose of the workshop was to disseminate information and increase awareness
of LGUs, involved line agencies and offices, other stakeholders, JICA and other
concerned groups and individuals on SEDP. Among the highlights of the activity was
the SEDP presentation and the filling up of the survey questionnaires by the LGUs
which aimed at collecting complementary information on the prioritization of sector
and subsectors formulated under SEDP.

The two-day activity was formally started with the words of wisdom by Dr. Abas A.
Candao, the former Chairman of the Bangsamoro Development Agency’s Board of
Directors. In his message, he correlated the SEDP’s success on the specific verse of
al- Qur’an al Kareem, of which cited that “God will not change the condition of
people unless the people change what is in themselves.”

Prof. Norodin Salam of the Institute of Bangsamoro Studies (IBS) presented the
participants by province and municipality for the LGUs and by office for the line
agencies and other stakeholders.

Opening Remarks was then given by Mr. Jaime Casinto, BDA RMO- Manager,
Davao Region, where he reminded the group on the great responsibility being
shouldered by everybody, and hoped that the workshop shall have a valuable output.
Ms. Mayumi Amaike of JICA Philippines, also gave her opening remarks where she
discussed the brief background of the SEDP.

As the first presentation, the overview of the SEDP was presented by Dir. Eliza
Guevarra Calimag of OPAPP with special emphasis on its development in the Socio
Economic, Reconstruction and Development of the Conflict-affected Areas in
Mindanao (SERD-CAAM) study, its planning framework and expected outputs.

The second presentation was given by Dr. Danda N. Juanday, Chairman, BDA BOD,
of which he expounded the SEDP vision, mission, goals and objectives (VMGO) to
provide an overall direction of SEDP for conflict-affected areas in Mindanao
(CAAM).

N-3



As the third and fourth presentation, Dr. Asaichi Miyakawa of the JICA Study Team
presented the results of the assessment of conflict-affected areas in Mindanao
(CAAM) and the socio economic development plan (SEDP) theoretical framework,
sectoral goals, sub-sectoral strategies, key targets and potential programs and projects
within the given time-frame.

It was then followed by the fifth presentation presented by Mr. Makoto Usami and
assisted by Engr. Marlon Perez, both from the JICA Study Team. They have
presented the implementation arrangements and highlighted the QIP processes,
lessons learned and challenges encountered.

After the presentations, Issues and Concerns raised by the participants were discussed
through an Open Forum moderated by Prof. Abhoud S. Lingga of the Institute of
Bangsamoro Studies (IBS).

The 1* day activity ended with the workshop on the survey questionnaires where
three (3) sets of survey questionnaires were distributed to the three (3) groups; the
LGU group, line agencies and the other stakeholders groups for them to answer.

The 2™ day activity started with a recapitulation of the 1 day activities facilitated by
Prof. Norodin Salam of the IBS. Then, the presentation was followed by a brief
explanation of the purposes of the survey questionnaires and the mechanics of the
worshop conducted by Ms. Masae Iljima of the JICA Study Team. The presentation
of the survey results from the local government units (LGUs) was then given by Prof.
Lingga of IBS. The summary of the line agencies’ initial findings was presented by
Prof. Norodin Salam. Clarifications and recommendations from the participants were
entertained in an open forum facilitated by Prof. Linga.

After the open forum, the two day activity was formally ended with a closing remarks
by Dir. Eliza Guevarra Calimag of OPAPP. She thanked and appreciated the
participants for their attendance in the workshop. She also encouraged everyone to be
updated with the SEDP and anything that will be useful for the development in
Mindanao.

Dr. Abas A Candao, also gave a closing remarks who appreciated the participants’
active involvement on the workshop, for their suggestions and recommendations
which were very vital in the SEDP.

The last to give his closing remarks was Mr. Akira Goto of JICA Davao who
stressed-out the possible difficulties that can be encountered along the way such as
too many stakeholders. Mr. Goto challenged everybody to further accelerate the
development in the Philippines and also asked everyone to support J-CCCH.



2.1 Objectives
The two-day activity aims to:

2.1.1 Dissemination of SEDP
Disseminate information and increase awareness of LGUs, involved line
agencies and offices, stakeholders, JICA and other concerned groups and
individuals on SEDP.

2.1.1.1 Present goals, strategies, key targets as well as planned projects
and programs covered by SEDP, to include sharing of lessons
learned and best practices, as well indicate the inclusion of
previous workshops’ comments and recommendations.

2.1.1.2 Introduce methodologies, techniques, and approaches utilized by
the Study Team to determine project inclusion and prioritization
within the three timeframes.

2.1.1.3 Provide a venue for consultation, participation, discussion and
feedback on the SEDP for the mutual benefit of participants and
the Study Team.

2.1.2 Bridge for Implementation of SEDP
Obtain and share complementary information that is necessary and useful
for actual implementation for SEDP.

2.1.2.10btain and share complementary information on the change
after August 2008 which is supposed to be integrated into
Recommendation for Implementation of SEDP.

2.1.2.2 Share information on potential partnerships and possible roles of
involved stakeholders in SEDP implementation to create a network
of local governments, international organizations, and private
companies.

2.2 Methodology
e Presentations

e Open Forum/Questions and Answers Session
e  Workshop
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DAY 1

PROGRAMME OF ACTIVITIES

WEDNESDAY

08.00 - 09.00

09.00 - 09.10

09.00 - 09.40

09.40 - 10.00

10.00 - 10.15

10.15 - 10.45

10.45-11.30

11.30 - 12.00

12.00 - 13.30

13.30 - 14.15

REGISTRATION

Words of Wisdom
Introduction of Participants and Guests

OPENING REMARKS
BDA
JICA

PRESENTATION 1: Overview of the Study for Socio-Economic Reconstruction
and Development of Conflict-Affected Areas in Mindanao (SERD-CAAM)
SESSION 1 will deal with an overview of the SERD-CAAM with special emphasis
on the Socio-Economic Development Plan (SEDP), its planning framework and
expected outputs.

Presenter: OPAPP

COFFEE BREAK

PRESENTATION 2: Socio-Economic Development Plan (SEDP) Vision Statement
SESSION 2 wiill expound on the SEDP vision and mission statement to provide an
overall direction of SEDP for CAAM.

Presenter: BDA

PRESENTATION 3: Socio-Economic Development Plan (SEDP) (1) Assessment
SESSION 3 intends to validate and present the results of the assessment of
CAAM which covers the 6 major sectors and the corresponding sub-sectors.
Likewise, a comparison of the socio-economic (SE) conditions of the CAAM as
against the national and Mindanao standards will be discussed. Aside from
identifying the development needs and gaps, the SE profiling will yield
information on the development potentials and opportunities of the study
area, which served as basis in the formulation of the SEDP. The participants
shall be given the opportunity to comment/concur with the results of the
assessment.

Presenter: Dr. Asaichi Miyakawa, JICA Study Team

OPEN FORUM
LUNCH BREAK

PRESENTATION 4: Socio-Economic Development Plan (SEDP) (2)SEDP

SESSION 4 will focus on the SEDP with emphasis on the theoretical framework,
sectoral goals, sub-sectoral strategies, key targets and potential programs and
projects within the given time frame: Immediate Term Plan, Short Term and Mid
Term Plans. This should include the implementing arrangements. Participants
shall be given the opportunity to comment and suggest on the SEDP.
Presenter: Dr. Asaichi Miyakawa, JICA Study Team
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14.15 - 14.45 OPEN FORUM
14.45 - 15.15 PRESENTATION 5: Implementing Arrangements
SESSION 5 will focus on the implementation arrangements to highlight the QIP
processes, lessons learned and challenges encountered to serve as guide in
future SEDP project implementation. This will also explore potential roles of
stakeholders, line agencies and LGUs. Participants shall be given the
opportunity to comment and suggest on the SEDP Implementing
Arrangements.
Presenter: Mr. Makoto Usami, JICA Study Team
15.15-15.45 OPEN FORUM
15.45 - 16.00 COFFEE BREAK
16.00 - 19.00 QUESTIONNAIRE SURVEY Per Sector, Stakeholder, Group, LGUs
DAY 2 THURSDAY
09.00 - 09.30 PRESENTATION 6: Review of Day 1 Discussion/Presentation
Presenter: Facilitator
09.30 - 11.00 PRESENTATION 7: Presentation of Questionnaire Survey RESULTS
Comparative validation of priority sector/sub-sector in the first three years
Suggestions and Recommendations from the Plenary
Potential implementation arrangements
Potential recommendations for implementation
Presenter: Facilitator
11.00 - 11.40 CLOSING REMARKS
OPAPP
BDA
JICA
11.40 - 12.00 CLOSING PRAYER
Presenter: BDA
LU
[
2.3 Expected Outputs
1. Increased awareness on SEDP
2. Gain general consensus of participants on SEDP
3. Comparative validation on the prioritization of sectoral/sub-sectoral
strategies in the first three years which fall into Immediate Term Plan of
SEDP
4. Complementary information that is useful for actual implementation of

SEDP
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OBECTIVE ACTIVITIES Expected Output
Participants by Sector
Sector Number | Percentage to Total
Local Government Units 15 25%

(Basilan, Zamboanga del Norte, Zamboanga Sibugay, Zamboanga
del Sur, Lanao del Norte, North Cotabato, Zamboanga del Norte,
Sultan Kudarat, Saranggani, Davao Oriental, Compostella
Valley, Isabela City, and South Cotabato)

Line Agencies 13 21%
(DA 9, DOH 9, DSWD 10, DENR 9, DILG 10, NEDA 11, DILG 11,
DA 11, MEDCO, DENR 10)

Other Stakeholders 33 54%

(BDA, MILF-CCCH, Academe, Traditional Leaders, Civil Society,
OPAPP, JICA)

This section presents the highlights of the two-day presentation workshop. This includes the
presentations and the discussion on issues or concerns raised by the participants.

4.1 Day 1 Activities: May 20, 2009, Wednesday, 8:00 am - 5:00 pm

4.1.1 Registration

Registration of participants started as early as 7:45 until 9:00 am facilitated by the
Secretariat from the Institute of Bangsamoro Studies (IBS) and the Office of the
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Presidential Adviser for the Peace Process (OPAPP).
4.1.2 Words of Wisdom
by: Dr. Abas A. Candao, Former Chairman, Board of Directors, BDA

Dr. Candao started by reminding the participants that the SEDP to be presented was
initiated by OPAPP, BDA and JICA aimed at changing (uplifting) the lives of the
Bangsamoro people. He then continued his Words of Wisdom which was based from the
Holy Quran. He read a verse in Arabic language and later transliterated it in English. The
translation meant “God will not change the situation of the people until the people will
change it themselves.” The words of wisdom served as a reminder to all of the
participants that everyone must start the change within their own selves. According to
him, “we can’t succeed unless we do what God wants us to do or proceed.” The way to
do it is to start within ourselves. We can do it by acquiring first the skills, knowledge, the
right attitude and values to achieve good effect of the change we wanted. He reminded
everyone that God has provided us the way on how we can achieve change, it is then a
challenge to all of us on how we can fully realize it.

4.1.3 Opening Remarks
by: Mr. Jaime Casinto / RMO- Manager, Davao Region, BDA

Mr. Casinto welcomed the participants of the SEDP Workshop. He presented and
acknowledged the BDA Heads, LGU’s, Line Agencies and stakeholders such as
Traditional Politicians, Civil Society, OPAPP and JICA. He stressed that the presence of
the participants was one way of contributing in the attainment of the SEDP’s objectives
and goals in the CAAM. He reminded the great responsibility shouldered by everybody,
and hoped that the workshop shall have a valuable output.

by: Ms. Mayumi Amaike

Ms. Amaike thanked the OPAPP and BDA Heads and the Stakeholders for the untiring
effort and support on the SEDP. She delivered the background of the SEDP and
presented Dr. Asaichi Miyakawa, the head of the JICA Study Team. She informed the
participants on the number of barangays covered by the SEDP, which is more than 3,000
barangays, the projects/programs funded by the JICA, like QIP and other several
infrastructures, and the short- term and midterm plans under SEDP. She also hoped for
an active involvement of the participants in the workshop.

4.1.4 Presentations
4.1.4.1 Presentation 1: Overview of the Study for Socio-Economic Reconstruction
and Development of Conflict-Affected Areas in Mindanao
(SERD-CAAM) by : Dir. Eliza Guevarra Calimag / OPAPP
Presentation 1 dealt on the overview of the SERD-CAAM with special emphasis
on the Socio-Economic Development Plan (SEDP), its planning framework and

expected outputs.

Refer to Annex 1 for the details of Presentation 1.
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4.1.4.2 Presentation 2: Socio-Economic Development Plan (SEDP) Vision
Statement by: Dr. Danda N. Juanday / Chairman, BOD, BDA

Presentation 2 expounded on the SEDP vision and mission statement which
provided an overall direction of SEDP for CAAM. Dr. Juanday informed the
participants that the word “progressive” in the Vision was changed to dynamic.”

Refer to Annex 2 for the details of Presentation 2

4.1.4.3 Presentation 3. Socio-Economic Development Plan (SEDP) (1) Assessment
by: Dr. Asaichi Miyakawa / JICA Study Team

Presentation 3 was intended to validate and present the results of the assessment
of CAAM which covers the 6 major sectors and the corresponding sub-sectors.
Likewise, a comparison of the socio-economic conditions of the CAAM as
against the national and Mindanao standards was discussed. Aside from
identifying the development needs and gaps, the Socio Economic profiling
yielded information on the development potentials and opportunities of the study
area, which served as basis in the formulation of the SEDP.

Refer to Annex 3 for the details of Presentation 3
4.1.5 First Open Forum moderated by Prof. Abhoud Syed M. Lingga / IBS
Prof. Lingga presented the house rules first before opening the session for question and
answer. Among the major issues discussed were the need to update the data, the

inclusion of the data on electrification, the need to include the environment concern in
the SEDP and others.

Responses
Dr. Miyakawa (JICA Study Team): Not all of the
CAAM areas (Sulu/Tawi-Tawi) are covered
by the study due to many reasons such as

Questions/Comments
Q1: Ebra Makapandon, President of the
Muslim Center for Alternative Rural
Development of Lanao del Sur

Observation: There is a need to update the
data, since the data provided by
the OPAPP were from Barangay
Census that was sometimes in
year 2000.

the security concerns. The numbers
showed were as of of year 2007. Some
data we have are not still updated even the
data in the GIS.

Q2: Assistant Regional Director, Region 10
Cagayan de Oro.

Clarification: We want the brief background of
the Study. What are the rationale
and objectives of this workshop?
What is the expected output of
this activity?

Dr. Miyakawa (JICA Study Team): The Study team

collected the vital data before August 2008.
Due to conflicts the study was stopped. In
the IDP data, we have found out that still
more IDP's are in the evacuation centers.
We have invited you to get some
information in your respective areas
especially the information after August,
2008.

Dr. Juanday (BDA): The study focused in the more

than 3,000+ barangays in CAAM as
identified in the agreement of MILF-GRP
CCCH. This does not include the areas of
Tawi-tawi and Jolo. Unfortunately, not all of
the identified areas are visited. Only 150




Questions/Comments

Responses

barangays are randomly studied for the
purpose of study/data gathering. But the
selected areas varied in terms of
geographical location such as seashore
areas, high elevated, plain areas, and
islands. The Data were put in the GIS and
the previous presentation is the result of the
study with the analysis.

Dir. Calimag (OPAPP): The reasons of this activity
are the following: to validate information
from you, to get information on their
recommendations to be included in your
local plans.

Q3: Municipal Planning and Coordinator of
Munai, Lanao del Norte
Clarification: What are the specific name of
Barangays that was determined
in the gaps and the
corresponding specification of the
said gaps?

Dr. Juanday (BDA): The gaps presented were
identified by the people of the community,
which includes their needs in their
respective areas.

Q4: Sultan Liwalug B. Dimapunong, of
Lanao del Sur

Question: How did you get the data on the
electrification in our areas? We have only
60% electrification in our area. Why do
we have a full electrification as indicated
in your report? Asked JICA to help
improve their electricity.

Dr. Miyakawa (JICA Study Team): The Findings/
Assessment on electric energy were
based on field surveys through
interviews of the chiefs of the
communities. He asked to inform the
study team for further LGU data. In the
SEDP, the JICA is focusing on the basic
human needs, like social, education, etc.
Education and Health Concerns are the
highest priorities, as indicated in the
Survey. The survey also addressed the
need of important projects and
developments in the CAAM and in the
entire Mindanao, such as Logistics,
Airports, Seaports, Dams, and mining
industries. He asked for any updated
Data available especially in the CAAM.

Dr. Juanday (BDA): He appreciated the concerns on
electricity and he also informed the body
that the purpose of this activity is to get
information on the LGU and at the end of
the day, the Study Team shall identify the
top priority concerns to be addressed.

Q5: Representative from the Province of
Basilan, OIC
Concern: We have the data on electrification
percentage in our area, we can provide it
to the Study Team. Asked for the help
of the JICA to address the Dynamite-
fishing problem in Basilan

Dir. Calimag (OPAPP): She acknowledged the
concern on dynamite fishing. She informed
the body that the Study aimed to integrate
the environment concerns to be included in
the priority projects.

Dr. Juanday (BDA): Suggested to protect the marine
environment on illegal fishing. He further
suggested to everybody on doing their
expected part, that is maintenance and
sustainability of these projects, in regards
with Basilan's export of fishes in Davao,
Cotabato and Zamboanga City,

Q6: Rosalina M. Mapigid, Davao Region,
Department of Education (DepEd)

Concern: Asked to help the Madaris (Plural
form of Madrasah, an Arabic term for
“School”) in the CAAM that were not
qualified in availing the assistance due to
lack of physical facilities. Asked to include
the priority of the Non-formal education in
the CAAM Areas aside from the formal

Dr. Miyakawa (JICA Study Team): He
acknowledged the suggestion on inclusion
of the Non-Formal education but
informed the body that the result of the
survey also indicates education needs;
in fact, the JICA have funded construction
of the elementary and high school
buildings in the CAAM.
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education.

Questions/Comments

Responses

Dr. Juanday (BDA): He further informed the
participants on the GGP- Grassroots
Grant Projects providing of schools in the
CAAM. He hoped on the Study team's
consideration on madrasah; and that it
shall also avail help from the Japanese
Government.

Q7: Written Question:
How can the Japanese Government help
the Bangsamoro conflict-affected areas
particularly on Education, potable water
and farm to market road?

Ms. Amaike (JICA): On Water Supply: The study is
comprehensive in the SERD-CAAM. We
have projects on water supply with
assistance of BDA. She acknowledged the
difficulty of covering all areas that's why
they only prioritize the areas which needs
it most. They are still in preparation for
further projects and are hoping for the
participants' patience. She further
informed the body on the appreciation of
the JICA in their comments.

Q8: Forester Rolando Cimafranca,
DENR Region 11
Observation: Consideration on reforestation of
Lake Lanao, its sustenance in terms
of Electricity.

Dr. Juanday (BDA): He acknowledged the need to
have reforestation near the Lanao Lake.
He added that part of the BDA's Strategic
Plan is the Environment Considerations
and Strategies.

Dir. Calimag (OPAPP): She also acknowledged the

concerns on the environment especially

the problem raised by Mr. Cimafranca,

like the destruction of the Lanao Lake

and its nearby forests.

Q9:Mr. Peralta, DAR Region 10

Concern: Urged everybody to double time on
working on peace in Mindanao.
According to him, we have to stop
the conflict as fast as we can.

Dir. Calimag (OPAPP): Because of the Initial Result
of the Study, the JICA Provided QIP and
some assistance to help in Mindanao.
Part of it is the Social Preparation for the
people to learn.

Q10: Ella Raymundo, Representing Maria
Lourdes Lim, NEDA Davao
Concern addressed to Dir. Eliza Calimag.
Have you received the comments we
have sent earlier? It's for your
consideration.

Dir. Calimag (OPAPP): We have received the
comments and forwarded it to the study
team.

Q11: Dr. Macaayong of TWG/Peace Panel
Commented on the unavailability of the
JICA Study Team, according to Dr.
Miyakawa, in Marawi because of the
conflict.

Dr. Miyakawa (JICA Study Team):He informed the
body that there is no problem on the
security within Marawi City but the
concerns are in the areas in-between
Marawi City and Cotabato City.

Q12: Ernesto Rizalde of DENR 10
Concerned on the Effect of the Environment
Problems in the SEDP. Did you not
consider the importance of the

environment?

Dr. Miyakawa (JICA Study Team): We
acknowledged the environmental
concerns in Mindanao especially on the
coastal and marine ecosystem.

Q13:-Mayor Randy D. Macop of Tunawan,

Sibugay Province

He has no query but he just wanted the JICA
to help in their town through projects like
farm equipments and livelihood programs.

The concern was noted.

Q14: NEDA 11 Addressed to
Dr. Danda Juanday
On the Power Generation Issues: She
suggested on opening a website for
consideration of updates of data and
suggested to use the DOB Data rather
than the Municipal data.

Dr. Danda Juanday (BDA): Dr. Juanday thanked
the NEDA on their suggestions.




4.1.6 Presentations

4.1.6.1 Presentation 4: Socio-Economic Development Plan (SEDP) (2)

by: Dr. Asaichi Miyakawa / JICA Study Team

Presentation 4 focused on the SEDP with emphasis on the theoretical framework,
sectoral goals, sub-sectoral strategies, key targets and potential programs and
projects within the given time-frame: Immediate Term Plan, Short Term and Mid
Term Plans. This included the implementing arrangements.

Refer to Annex 3 for the details of Presentation 4

4.1.6.2 Presentation 5: Implementing Arrangements

by: Mr. Makoto Usami and Engr. Marlon
Perez / JICA Study Team

Presentation 5 focused on the implementation arrangements to highlight the QIP
processes,  lessons learned and challenges encountered to serve as guide in
future SEDP project implementation. It explored potential roles of stakeholders,
line agencies and LGUs.

Refer to Annex 4 for the details of Presentation 5

4.1.7 Second Open Forum moderated by Prof. Abhoud Syed M. Lingga / IBS

Major concerns discussed were more on the institutional arrangement with LGUs and the
sustainability of the SEDP.

Questions/Comments Responses
Q1: Felix Manrojo, Municipal Planning and Mr. Usami (JICA Study Team): The difference
Development Coordinator, Munai, Lanao del between the projects’ costing is 14%,
Norte much lower than the usual difference
Do we have standard costing of project of costing of the DPWH projects which
like construction of school building? Why is +-28%. The main reason of its
is it the four classrooms of Patag and difference is the accessibility of Road.
four classrooms of Bakayawan have Patag is more accessible than the
different project costings? Bakayawan.
Q2: Berlinda Wenceslao, Planning Officer II, Dr. Juanday (BDA): You are referring to the
Labasan, Zamboanga del Norte Grassroots Grant Projects (GGP).The
Are the pictures shown were part of the pictures were different. The projects
mentioned project that was signed on were just signed recently and it was
March 30, 2009 in Ortigas, Pasig City? not included.
Q3: Dr. Abas Candao (BDA) Dr. Miyakawa (JICA Study Team): The
Are the Seaports and airports Projects were based on the In-Depth
development not part of the infrastructure Barangay Needs Assessment.
projects? Seaports and airports were not the
projects prioritize by the communities.
We acknowledged the development of
the seaports and airports along with
the road networks and access roads.
Q4: Written Question: Mr. Usami (JICA Study Team): The JICA Study
When will be the possible start of the QIP in Team is encountering some
Compostella Valley Province since the procurement problems in the QIP in
QIP started in almost near to its the Compostella Valley but we are in
completion? the process of addressing the




Questions/Comments

Responses

concern. As soon as the problems will
be solved, we can start the project as
early as in two weeks.

Q2: Why not consider mining as priority concern
especially in the Compostella Valley? Why
always considering the Cotabato as a
central district?

Dr. Miyakawa (JICA Study Team): We
acknowledged the development of
mining industries for the socio-
economic development but the SEDP
only addressed basic needs of the
communities. Cotabato City is not
actually included in the CAAM. The
reasons why it was considered as the
central district were because of its
potential and its accessibility on
communication, education and health
facilities.

Q3: Why not put books in the school buildings
being erected? Or at least a mini-library
rather than a school building without
anything inside?

Engr. Perez (Engineer of the JICA Study
Team): The QIPs are based on the
needs of the beneficiaries. If they
need school building, we will build and
erect school building for them. The
suggestion on having mini-library will
be taken in consideration for the future
QlIPs.

Dr. Juanday (BDA): The projects being erected
for the community is based on the
consultation done. The beneficiaries
were consulted and asked on what
project they wanted.

Q4: Suggested on the Promotion of research and
development to achieve the VMGO of the
SEDP. What are the institutional
arrangements of the LGUs as 2010
election is fast approaching? Who will
monitor the QIPs?

Dr. Juanday (BDA): The BDA, as an institution,
was mandated to monitor and
evaluate. LGU is part of the social
preparation. In regards with the
school, we are really coordinating with
the Department of Education
(DepEd). Part of the planning process
is to include the DepEd’s capacity to
provide additional teacher. If they
can’t provide, no buildings will be
erected. It's part of the sustainability.
On livelihood projects, People’s
Organizations are empowered
because they are the one responsible
for maintaining it.

4.1.8 Workshop — Questionnaire Survey

The questionnaire survey was briefly explained by Ms. Malou Maceda of the JICA Study
Team. The participants were grouped into three groups; LGUs, line agencies and other
stakeholders. The LGU group was asked to answer the survey questionnaire with
Analytical Hierarchy Process which was explained further by Ms. Maceda. The groups of
line agencies and other stakeholders were given another set of survey questionnaires.

Refer to Annex 5 for the details of the Survey Questionnaires



4.2 Day 2 Activities : May 21, 2009, Wednesday, 9:00 - 11:00 am

4.2.1 Presentations

4.2.1.1

4.2.1.2

Presentation 6: Recapitulation of Day 1 Activities
by: Prof. Norodin Salam/Institute of Bangsamoro Studies

Prof. Salam presented the recapitulation of Day 1 activities.

Refer to Annex 6 for the details of the Recapitulation

Presentation 7: Presentation of Survey Questionnaire Results

Ms. Masae Iljima of the JICA Study Team briefly explained the purpose of the

survey questionnaires and the mechanics of the workshop conducted.

discussed the three (3) different sets of questionnaires answered separately by the
LGU group, line agencies and other stakeholders’ group. The presentation on the
survey results followed which included comparative validation of priority

sector/sub-sector in the first three years.

4.2.1.2.1 Presentation of LGUs Survey Questionnaire Result

by: Prof. Abhoud Syed M. Lingga / Institute of Bangsamoro Studies

The initial findings showed that on the criteria for prioritization, 6 out of
7 municipalities chose “poverty reduction” as either no. 1 or no. 2. On
the sub sector prioritization, initial findings were on farm to market road,
health, agriculture and fishery, and livelihood and trade. All of the four
identified as priority fall under the immediate term (2009-2011).

Refer to Annex 7 for the details of LGUs Survey Questionnaire Result

4.2.1.2.2 Presentation of Line Agencies Survey Questionnaire Result

by: Prof. Norodin Salam /Institute of Bangsamoro Studies

Prof. Salam presented the summary of findings of the 13 line agencies
participated in the workshop.

Refer to the Annex 8 for the details of the Line Agencies’ Survey
Questionnaire Result.

4.2.2 Third Open Forum moderated By: Prof. Abhoud Syed M. Lingga / IBS

One major concern raised was on how to monitor poverty reduction by 2023.



1st Set of Questions/Comments

Responses

Q1: Salem Rimoda, BDA,
Compostella Valley Province
How do we monitor if poverty is really
reduced by 2023? What are the
indicators to know if poverty is
reduced? What baseline and
methodology to use?

Dr. Miyakawa (JICA Study Team): The baseline

for the poverty study is based on the
surveys conducted in areas in
Mindanao. In these surveys, Basilan
and Tawi-Tawi are two of the mostly
poverty-stricken areas. On monitoring
and poverty indicators, we can use the
studies conducted by the NSO like the
income of the families living in an area.

Dr. Juanday (BDA): The data gathered by the

SEDP in 2005 has slight difference with
the latest data that the Study team has.
So we can always use these data as
baseline of the study on the poverty
reduction.

Q2: Felix Manrojo, Municipal Planning and
Development Coordinator, Munai, Lanao del
Norte
What particular project can reduce
poverty? Is there any program for the
Internally Displaced People (IDP)?

Dr. Juanday (BDA): The SEDP has no
intervention with the IDP, only the
Mindanao Trust Fund-Reconstruction
and Development Program (MTF-RDP)
through Projects for the Internally
Displaced People in Mindanao Urban
Areas (UIDP) funded by the World Bank
(WB). Projects include rehabilitation of
the selected/identified areas.

Q3: Provincial Planning Development Officer,
Zamboanga Sibugay
Is Zamboanga Sibugay included in the
QIP? Where and what is its status?

Mr. Usami (JICA Study Team): The Barangay
Tungawan in Zamboanga Sibugay is
shortlisted because when we sent a
JICA Study Team staff, we found out
that the area has already multipurpose
building, madrasah, solar dryers, and
barangay hall.

Q4. Officer, Department of Agrarian Reform
(DAR Region 11)
Thanked the Japanese Government,
JICA, and JICA Study Team for the help
they extended in Mindanao. Ask for the
email address of Dr. Juanday of BDA
for their proposal.

Dr. Juanday (BDA): Acknowledged the
importance of exchanging of email
information via the Internet for
communication. Promised to give his
email address after the Open Forum.

Q5: Rolando Cimafranca, Forester, Department

of Environment and Natural Resources

Region 11
Suggested on the Capability Building
for the Out-of-school youth,
stakeholders and LGUs.

Dr. Juanday (BDA): Empowering the People is
one good strategy for the success of any
project. Most of the livelihood projects
we have conducted are linked with the
different departments of the Philippine
Government. The collaboration between
the LGU’s, line agencies, stakeholders
and People’s Organization is very
important.

Q6: Written Question:
After the SEDP is formulated, to whom
can we ask for info/updates?

Dr. Miyakawa (JICA Study Team): The highest
committee to manage the output of the
Study Team is the Project Steering
Committee, co-chaired by the OPAPP
and BDA. We will just further
recommend on August 2009 the
additional information on management
of the output.

Q7: What are the priority sectors to implement?

Dr. Miyakawa (JICA Study Team): There are 16
subsectors but the priority projects to be
implemented for the next 3 years will
depend on the result of the survey.

Q8: Planning Coordinator, Tungawan,
Zamboanga Sibugay.
Can we have a copy of SEDP?

Prof. Lingga (IBS):Of course, its in the CDs we
have provided.




4.2.3 Closing Remarks
by : Dir. Eliza Guevarra- Calimag / OPAPP

Dir. Calimag thanked and appreciated the participants for their attendance in the
workshop. She added that the data must be continuously validated. Dir. Calimag further
encouraged everyone to be updated with the SEDP and anything that will be useful for the
development in Mindanao.

by: Dr. Abas A Candao / Executive Director (On-Leave), BDA

He acknowledged the presence of Ms. Bonek Hernandez of Asian Institute of
Management (AIM) and also thanked the JICA Study Team, the directors of line
agencies, the CCCH and all of the participants for the active involvement on the
workshop, for their suggestions and recommendations which were very vital in the SEDP.
He cited the first verse ever revealed to Prophet Muhammad which is “seeking out of
knowledge”.

by: Mr. Akira Goto / JICA

He stressed-out on the possible difficulties that can be encountered along the way, like
too many stakeholders. He also tackled some JICA projects such as the QIP. Mr. Goto
challenged everybody to further accelerate the development in the Philippines and also
asked everyone to support J-CCCH.



APPENDIX N2-2: WORKSHOP HILIGHTS 2

EEEL D v ExeconvEsUMMARY

This report presents the highlights of the “Workshop Presentation on the Socio
Economic Development Plan (SEDP)” organized by the Office of the Presidential
Adviser on the Peace Process (OPAPP) and the JICA Study Team. The activity was
held on May 27-28, 2009 at the Estosan Garden Hotel, Cotabato City, Philippines.

One hundred seventy four (174) participants attended the presentation workshop,
eighty five (85) of which were from local government units (LGUs) of the
Autonomous Region in Muslim Mindanao (ARMM) and Region XII, twenty four
(24) from the line agencies, and sixty five (65) from other stakeholders.

The purpose of the presentation workshop was to disseminate information and
increase awareness of LGUs, involved line agencies and offices, other stakeholders,
JICA and other concerned groups and individuals on SEDP in ARMM and Region 12.
Among the highlights of the activity were the SEDP presentation and the filling up of
the survey questionnaires by the LGUs which aimed at validating the prioritization of
sector and subsectors formulated under SEDP.

The two-day activity was formally started with a Words of Wisdom by Uz.
Abdulkadir Abdullah, member of the Bangsamoro Development Agency’s Board of
Directors (BDA BOD). In his message, the role of the community as an institution
responsible in the enforcement of the laws of shariah was emphasized. He cited some
verses from the A/-Qur’an al-Kareem as basis and some of which is “Enjoining what
is good and prohibiting what is wrong.” He ended-up with a message of hope for an
enlightened, progressive, self-sustaining and healthy community with people living in
harmony, justice, security and peace.

Mr. Takashi Komori of the JICA Philippines gave the opening remarks. He thanked
the participants for their attendance and encouraged them to verify and validate the
SEDP which will be presented to them. He briefly described the SEDP as the
culmination of a thorough data gathering and assessment from various line agencies
and local government units that shows the current state of 3,847 barangays. He went
on by saying that while SEDP is a big step forward, ultimately, it is the commitment
and dedication of the Bangsamoro people that will define its success. Lastly, he asked
for the active participation of the participants.

As the first presentation, the overview of the SEDP was presented by Ms. Celeste
Lazo Dableo of the OPAPP with special emphasis on its development in the Socio
Economic, Reconstruction and Development of the Conflict-affected Areas in
Mindanao (SERD-CAAM) study, its planning framework and expected outputs.

The second presentation was given by Dr. Danda N. Juanday, Chairman, Board of
Directors, Bangsamoro Development Agency (BOD-BDA), of which he expounded
the SEDP vision, mission, goals and objectives (VMGO) to provide an overall
direction of SEDP for conflict-affected areas in Mindanao (CAAM).



As for the third presentation, Dr. Asaichi Miyakawa of the JICA Study Team
presented the results of the assessment of CAAM covering the six (6) major sectors
and the corresponding sub-sectors. Also discussed was the comparison of the socio
economic condition of the CAAM as against the national and Mindanao standards, the
identified needs and gaps, and the development potentials and opportunities of the
study area which served as the basis in the formulation of the SEDP. The participants
were given the opportunity to comment and concur with the results of the assessment
presented through an open forum moderated by Prof. Abhoud S. Lingga of the IBS.

Dr. Miyakawa continued the fourth presentation on the Socio Economic Development
Plan (SEDP) in Conflict-Affected Areas in Mindanao. The presentation included
theoretical framework, sectoral goals, sub sectoral strategies, key targets and potential
programs and projects within the given time frame: Immediate, Short-term and
Midterm Plans.

It was then followed by the fifth presentation presented by Mr. Makoto Usami and
assisted by Engr. Marlon Perez, both from the JICA Study Team. The presentation
included the implementation arrangements highlighting the QIP processes, lessons
learned and challenges encountered. Engr. Perez gave special mention on the BDA for
the facilitation of the Values Transformation Training (VTT) as one component in the
social preparation of the project beneficiaries. Issues and concerns raised were
discussed through an open forum.

The 1* day activity ended with the workshop on the survey questionnaires where
three (3) sets of survey questionnaires were distributed respectively to the LGU group,
line agencies and the other stakeholders groups for them to answer.

The 2™ day activity started with an opening prayer led by Abusaliha Makakuna,
Regional Manager Ranaw, Bangsamoro Development Agency-Regional Management
Office (BDA-RMO). Mr. Emran Mohamad of the IBS gave the recapitulation of the
1* day activities.

Ms. Masae Iljima of the JICA Study Team briefly explained the purpose of the survey
questionnaires and the mechanics of the workshop conducted. She discussed the three
(3) different sets of questionnaires answered separately by the LGU group, line
agencies and other stakeholders’ group. The presentation on the survey results
followed which included comparative validation of priority sectors/sub-sectors in the
first three years.

Prof. Abhoud Syed M. Lingga of the IBS presented the LGU Survey Questionnaire
Results followed with the presentation on the initial findings of the NGO/Donor
Survey Questionnaire Result. Clarifications and recommendations from the
participants were entertained in an open forum facilitated by Prof. Lingga.

Before formally ending the o day activity, Mr. Yusuke Mori, Adviser for
Reconstruction and Development of Mindanao and 2™ Secretary of the Embassy of
Japan, made his briefing on Grant Assistance for Grassroots Human Security Projects
(GGP) as an addendum to the ond day activity for the benefit of those who would want
to avail the project.



The two day activity was formally ended with closing remarks by Dir. Eliza Guevarra
Calimag of the OPAPP, who thanked and appreciated the participants for their
attendance in the workshop. She encouraged everyone to be updated with the SEDP
and anything that will be useful for the development in Mindanao.

Prof. Abhoud Syed M. Lingga of the IBS also gave his closing remarks. He thanked
God on the activity, the JICA Study Team, OPAPP and BDA for the chance given to
IBS to facilitate the two successive workshops held in Davao and Cotabato City.
According to him, the SEDP is not the solution to the Bangsamoro problem, but at
least the projects will alleviate the sufferings of our people.

L OBJECTIVES, WORKSHOP DESIGN AND EXPECTED OUTPUTS

Refer Executive Summary of Davao leg.

Participants by Sector

Number of Percentage
Sect Municipalities/Offic | Number | (Number of pax per
cctor es Represented of Pax sector to Total )
Local Government Units 61 85 49%
Region | Provinces Municipalities
ARMM Maguindanao | Ampatuan, Barira, Buldon,
Datu Anggal Midtimbang,

Datu Blah Sinsuat, Datu
Odin Sinsuat, Datu Paglas,
Datu Saudi Ampatuan,
Kabuntalan, Mamasapano, 22
Matanog, North Upi,
Pagagawan, Pagalungan,
Paglat, Parang, South Upi,
Sultan Kudarat, Sultan sa
Barongis, Sultan Sumagka,
Talayan, Talitay

Lanao del Bacolod-Kalawi,

Sur Balabagan, Balindong
(Watu), Buadiposo
Buntong, Calanogas,
Ganassi, Kapatagan,
Lumbayanague, Lumba- 19
Bayabao, Lumbatan,
Lumbaca-Unayan,
Madalum, Malabang,
Mulondo, Picong, Pualas,
Saguiaran, Sultan
Gumander, Tugaya

Basilan Al-Barka, H. Mohammad
Ajul, H. Muhtamad,

Lantawan, Maluso, 8

Tabuan Lasa, Tipo-Tipo,
Tuburan




Region Sultan Palimbang, Colombio,
XII Kudarat Lambayong, President 4
Quirino
South Polomolok 1
Cotabato
North Aleosan, Libungan,
Cotabato Matalam, Midsayap, 6
Pigcawayan, Pikit
Sarangani Maasim 1
Line Agencies 13 24 14%
Region Offices
ARMM DAR Maguindanao Prov. Office, DAR
RO, DA Maguindanao, DA RO, DSWD 8

RO, RPDO, DILG RO, DOH RO

Region XII | DENR RO, DSWD RO, DILG RO, DA

RFU, DAR RO 5
Other Stakeholders 21 65 37%
ARMM OPAPP, BDA, MILF-CCCH, GRP-
And CCCH, JICA, WFP, CRDC, Mindanao

Region XII | Tabang Bakwet, MEDCO, ACT for Peace
Programme, MSU General Santos,
UNYPHIL Women, UNYPAD, Goldstar 21
Daily, DXTC 95.9 Hot FM, Cotabato
Ngayon, BCJP, PPRD Consultants,
Philippines, Academe, Traditional
Leaders, Civil Society Organizations

This section presents the highlights of the two-day presentation workshop. This includes the
presentations and the discussion on issues or concerns raised by the participants.

4.1 Day 1 Activities: May 27, 2009, Wednesday, 8:00 am - 5:00 pm

4.1.1 Registration

Registration of participants started as early as 7:45 until 9:00 am facilitated by the
Secretariat from the Institute of Bangsamoro Studies (IBS) and the Office of the
Presidential Adviser for the Peace Process (OPAPP).

4.1.2 Words of Wisdom
by: Uz. Abdulkadir Abdullah, Member, Board of Directors, BDA

Uz. Abdulkadir Abdullah, member of the Bangsamoro Development Agency’s Board of
Directors (BDA-BOD) gave the words of wisdom. In his message, the role of the
community as an institution, responsible in the enforcement of the Laws of Shariah was
emphasized. He cited some verses from the A-Qur’an al-Kareem as basis and some of
which is “Enjoining what is good and prohibiting what is wrong.” He ended-up with a
message of hope for an enlightened, progressive, self-sustaining and healthy community
with people living in harmony, justice, security and peace.



4.1.3 Opening Remarks
by: Mr. Takashi Komori, JICA Philippines

Mr. Takashi Komori of the Japan International Cooperation Agency (JICA) gave the
opening remarks. He thanked the participants for their attendance and encourages them
to verify and validate the SEDP which will be presented to them. He briefly described
the SEDP as the culmination of a thorough data gathering and assessment from various
line agencies and local government units that shows the current state of 3,847
barangays. He went on by saying that while SEDP is a big step forward, ultimately, it
is the commitment and dedication of the Bangsamoro people that will define its success.
Lastly, he asked for the active participation of the participants.

4.1.4 Presentations

4.1.4.1 Presentation 1 : Overview of the Study for Socio-Economic
Reconstruction and Development of Conflict-Affected
Areas in Mindanao (SERD-CAAM)
by: Ms. Celeste Lazo Dableo / OPAPP

Presentation 1 dealt on the overview of the SERD-CAAM with special
emphasis on the Socio-Economic Development Plan (SEDP) in the Conflict-
Affected Areas in Mindanao, its planning framework and expected outputs.

Refer to Annex 1 for detailed information of Presentation 1

4.1.4.2 Presentation 2: Socio-Economic Development Plan (SEDP)
Vision Statement
by: Dr. Danda N. Juanday / Chairman, BOD, BDA

Presentation 2 expounded on the SEDP vision and mission statement which
provided an overall direction of SEDP for CAAM.

Refer to Annex 2 for detailed information of Presentation 2

4.1.4.3 Presentation 3: Socio-Economic Development Plan (SEDP) — Assessment
Part 1 by: Dr. Asaichi Miyakawa / JICA Study Team

Presentation 3 was intended to validate and present the results of the
assessment of CAAM which covers the 6 major sectors and the corresponding
sub-sectors. Likewise, a comparison of the socio-economic conditions of the
CAAM as against the national and Mindanao standards was discussed. Aside
from identifying the development needs and gaps, the socio-economic
profiling will yield information on the development potentials and
opportunities of the study area, which served as basis in the formulation of the
SEDP.

Refer to Annex 3 for detailed information of Presentation 3.

4.1.5 First Open Forum moderated by: Prof. Abhoud Syed M. Lingga / Institute of
Bangsamoro Studies



Prof. Lingga presented the house rules first before opening the session for question and

ansSwer.

Questions/Comments

Responses

Q1: Swuaib Maulana, Director II,
Department of Education (DepEd)-ARMM/
Representing Sec. Udtug Kawit.
Additional Information:
National Government Policy on the school
establishment:
-1 Secondary School in 1 Municipality
-1 Elementary School in 1 Barangay

Dr. Miyakawa (JICA Study Team): The Study
Team acknowledged the information given.

Q2: Dr. Thomas Sabal, Academe, Mindanao State
University (MSU)/BDA

Dr. Miyakawa (JICA Study Team): The Data
Profiling was based on the barangay

Why there is no assessment of environmental
stability in the gap?

surveys, and environment assessment was
considered; in fact, the SEDP has 5
sectors such as social, economics,
environment, infrastructures and
administration.

Q3: Ebra Macapandon of BDA-Marawi
Why there is no clear process of implementation
of Madrasah construction?

Dr. Juanday (BDA): The BDA hoped that the
attachment of “Madrasah” in Islamic
Idealism rather than a mere transliteration
of “school” in Arabic language shall be
checked and addressed properly.

Q4: Elias Taha, Regional Management Office-RMO
(BDA)-Ranaw
Address to OPAPP: Why is it that some LGU
Executives are reluctant to attend the meetings
like this?

Ms. Dableo (OPAPP): To make it clear, the LGU
Chief Executives are not reluctant to
attend meetings/consultations like this. In
fact, they are very interested. In the last
week’s workshop, there was a short notice
of the invitation which was forwarded to
them one week before the activity. Some
of the chief local executives have prior
commitments/engagements. Any
contributions from them will be sent via
writing or email.

Q5: Lino Montenero, Municipal Administrator,

Lantawan, Basilan

Comment:
All hospitals in Basilan are non-functional,
some are used as schools. The Basilan
Provincial Hospital turned to the national
government pursuant to the Republic Act
8543. We have inadequate number of health
facilities.

Dr. Miyakawa (JICA Study Team): The study
conducted only reflects the number of the
hospitals or health facilities before August
2008. Its number correlating to the need
of Basilan is one of the concerns that shall
be addressed along with its functionality.

Q6: Zabide Abas, Department of Agrarian
Reform-ARMM
Is there a possibility to construct water system
to address farm animals and plants?

Dr. Miyakawa (JICA Study Team): We
acknowledge the concern on water
management system but the JICA only
prioritized the projects that address the
basic human needs like projects on
construction of water system for the
community people which is much more
necessary. Any project proposal
submitted is subject for approval base on
the criteria, such as the need/necessity.

Q7: Dr. Elorde, Research and Development

Center, Academe

Comment:
There is a need to review the tables of the
data you have indicated like the number of
Madrasah which were not correlated with the
population of the community of which
contains more Christians than Muslims.
These are very important in the preparation
of the infrastructure and shall be addressed.

Dr. Miyakawa (JICA Study Team): The Social
Study Team of the JICA Study Team just
identified the number of the Muslims and
Christians in these communities. Since
we have conducted extensive research in
different areas, the data were only
correlated with the population.




Questions/Comments

Responses

Q8: Municipal Planning and Development

Coordinator (MPDC), Datu Bla Sinsuat,

Maguindanao
We have submitted our proposal on road
construction but until now our area was not
given attention. We just found out that our
Municipality was not included in the list.
Why our municipality was not included in the
list?

Dr. Miyakawa (JICA Study Team): Any project
proposal submitted must be in detailed.
We are assessing proposals based on the
communities’ urgent needs/necessities.
The SEDP doesn’t include shopping list
of projects.

Dr. Juanday (BDA): There must be no
misunderstanding of the GGP and the
SEDP. Please be informed that the
Japanese Government has several
projects on the ground. SEDP is just
plainly a study and part of this study is to
find out whether the information of the
LGUs and Line Agencies and the study

they have done in the community are
similar/matching.

Ms. Dableo (OPAPP): Actually, the SEDP tailored
in accordance with the result of the needs
assessment done on the ground through
social surveys, interviews, workshops
and data gathered from the government
agencies.

Q9: Cecille Parcon, Department of Agriculture-XII
Comment:
There must be inclusion of the sustainability
strategies which will be implemented in the
plan’s component, not just monitoring.

Dr. Miyakawa (JICA Study Team): The SEDP is
studying implementation arrangements
regarding the sustainability strategies.
The Social Preparation conducted on
each QIP includes the empowerment of
the community people or their people’s
organization. This would help in
enhancing their capability to handle the
project along with formulation of
sustainability strategies.

Q10: Romeo Marabol, Balbarta, Basilan
Suggestions:
-Zone of peace must be established (OPAPP
and BDA should support the establishment)
-JICA shall also support the reconstruction of
Barangay roads, water system, etc.

Ms. Dableo (OPAPP): Rest assured that OPAPP is
doing everything to come up for the final
resolution for lasting peace in Mindanao.

Q11: Sultan Liwal Dimapeneng, Representing
Traditional Leaders of Lanao Region
-How can we attain ecological balance when
there is environment degradation like illegal
loggings and mining industries?
-What remedies can you suggest to address
these concerns?

Dr. Juanday (BDA): The Japanese Government sent
specialist to study the environment,
which is also part of the SEDP. The
approach was to prevent further
degradation, the only thing that the
Japanese environment specialist can do.
Appropriate laws must be implemented.

Q12: Mr. Lininding Pangandaman, Representing the

Secretary of DSWD-ARMM

Comment:
Our budget from Department of Budget is not
enough in addressing various projects in the
ARMM. We are requesting the JICA to fund
our projects like core shelters and income-
generating projects for the Internally
Displaced Persons (IDPs).

Mr. Komori (JICA Philippines): Regarding project
request, please coordinate with the Line
Ministries to call through the NEDA
selection meeting. On the IDP, this is
very hard for us to support the
humanitarian assistance.

Q13: Kimbian Palawan, Sultan Kudarat Province
Suggestion:
There must be a strong collaboration with
LGUs for the projects to be successful and
sustainable.

Ms. Dableo (OPAPP): The Bangsamoro
Development Agency is conducting
social preparation on the ground to
prepare the people for the actual
implementation of the project.

Dr. Juanday (BDA): During the Steering
committee meetings, there were some
suggestions regarding the sustainability
of these projects, such as LGU take-up
and community empowerment to be




facilitated by BDA; but still, these are for
considerations.

Dr. Miyakawa (JICA Study Team): People’s
Organizations (POs) are very important
in the maintenance and operation of the
projects. Almost 60% of the barangays
already organized POs. They might be
the key to the sustainability concerns.

Questions/Comments

Responses

Ql4:

Mike Argoza, World Food Program

-Have you considered the population in your
analysis and identification of the gaps?
-Have you considered population on the
implementation of these kinds of projects?

Dr. Miyakawa (JICA Study Team): Yes, there are
existing data concerning the population’s
consideration with regards to health
facilities or any project but our social
survey database does not include such
number. There are data released by
National Statistics Office (NSO) and
other organizations.

Q15: Dr. Tato Usman, DOH-ARMM Dr. Miyakawa (JICA Study Team): The study was
Why is it that the numbers of health facilities that conducted through survey on the
need improvement does not reflect on the data? chiefs/heads of the barangays. It is only
Recommendation: limited on the current health facilities on
The number of barangays with and without specified areas.
health facilities shall be determined and
identified.
Q16: Mauf Kobat, OIC MPDC, Tugaya, Lanao del Sur

Asking for JICA/J-BIRD assistance to provide
health facilities in Tugaya.

The concern was noted by the JICA Study Team.

QI17:

Ayob Zama, DILG Regional Office, Cotabato City
Why is it that Sulu and Tawi-Tawi were not
included in the study?

Ms. Dableo (OPAPP): Actually, the areas covered
by the study were based on the GRP-
MILF Agreement. Although there are
suggestions to include Sulu and Tawi-
Tawi, we’ll have to wait because the
Steering Committee is the one to
decide on that.

QI8:

Debualeg M. Utto, MPDC, Sultan sa Barongis
Commented on the non-inclusion of numbers of
families on the result.

Suggested that the wetland management in
Liguasan Marsh shall be included in the SEDP.

Dr. Miyakawa (JICA Study Team): Acknowledged
the need of Liguasan Marsh to be
included in the SEDP. We cannot get
the information of the potential of the
Liguasan Marsh since the data were
forwarded to the NEDA in Manila.

Q19:

Mr. Polido, DAR-ARMM
Do we have any clear-cut mechanism on the
sustainability of the project?

Dr. Juanday (BDA): Acknowledged the question of
Mr. Polido and he informed all the
participants that based on agreement,
ownership of this program is very
important. That is the clear-cut
mechanism that we wanted to find.

Q20:

Hairul Kasim,MPDC, Municipal Tuburan, Basilan,
Requested on having farm-to-market road in the
Tuburan.

The concern was noted by the JICA Study Team.

Q21:

Eddie Basnan, MPDC, Lumba Bayabao,

Lanao del Sur.

Suggestion on:
-Creation of the big central health centers for
people to come-in on specific areas rather
than having small health centers on different
barangays.
-Support the use of solar energy/technology
as alternative source of electricity.
-Support the development of natural
resources.

The concern was noted by the JICA Study Team.




4.1.6 Presentations

4.1.6.1 Presentation 4: Socio-Economic Development Plan (SEDP) — Part 2
by: Dr. Asaichi Miyakawa / JICA Study Team

Presentation 4 focused on the SEDP with emphasis on the theoretical framework,
sectoral goals, sub-sectoral strategies, key targets and potential programs and
projects within the given time frame: Immediate Term Plan, Short Term and
Mid Term Plans. This included the implementing arrangements.

Refer to Annex 3 for detailed information of Presentation 4
4.1.6.2 Presentation S : Implementing Arrangements
by: Mr. Makoto Usami and Engr. Marlon
Perez / JICA Study Team

Presentation 5 focused on the implementation arrangements to highlight the QIP
processes,  lessons learned and challenges encountered to serve as guide in
future SEDP project implementation. It explored potential roles of stakeholders,
line agencies and LGUs.

Refer to Annex 4 for detailed information of Presentation 5

4.1.7 Second Open Forum moderated by Prof. Abhoud Syed M. Lingga / IBS

Questions/Comments Responses
Q1: Laxaman L. Bangcolo, DOH-ARMM Dr. Miyakawa (JICA Study Team): The
Does the health centers/facilities constructed by construction of health facilities addresses
the JICA followed the DOH’s standard and the health as a sub-sector in the SEDP.
specification? The SEDP doesn’t specify project

shopping lists. Some projects on the
health facilities were extended in terms
of sizes for the community to utilize the
other portion of the health center to be
used for other purposes.

Engr. Perez (Engineer of the JICA Study Team):
Although the structure is not similar to
the standard barangay health center, we
have similar facilities in consideration to
the DOH’s standard and specification
like having consultation room, space for
workers, sink/lavatory and toilet.

Q2: Ulysess C. Quinto, OIC, PPDO, Cotabato Dr. Miyakawa (JICA Study Team): Koronadal and
Why is it that Koronadal and General Santos General Santos Cities are not part of the
Cities were not mentioned as part of the CAAM and were not included in the list
development framework? of areas to be prioritized by the JICA

study team as per agreed by the GRP and

Landownership shall be considered in the study MILF. Based on the social survey, the
since most of the vast lands here in Mindanao issue on landownership was also raised
are owned by politicians or rich people. by the baranggay chiefs/heads. We have

the data on the distribution of the land
properties but only limited. We can’t yet
analyze the linkage or relationship
between the property incidence and
landownership.




Questions/Comments

Responses

Q3: Abosamen H. Matuan, MPDC, Lanao del Sur
When can we start availing JICA projects?
How?

Dr. Miyakawa (JICA Study Team): There were QIP
projects that were turned-over to the
communities which can readily be used
by the community. For those who have
project proposals, the Japanese Embassy
set guidelines to be followed of which
only 20 project proposals per year are
approved.

Q4: Mr. Dumo, Department of Fisheries
Since the plan will be up to 2023, are the Japanese
willing to extend their services and sacrifices with
the Moro people?

Dr. Juanday (BDA): The plan is still a proposal for
them to fund immediate, medium and
long-term plans/projects. This will
undergo many negotiations. In terms of
sustainability, that would be a challenge
to us and at the same time it’s our
responsibility.

Q5: Elias D. Taha, Lanao Province
Suggested on the increase of the Quick-Impact
Projects.

The concern was noted by the JICA Study Team.

Q6: Lino Bentulano, Municipal Administrator,
Lantawan, Basilan
-Why is Basilan not included?

Dr. Miyakawa (JICA Study Team): Due to security
concerns after August 2008, the JICA
study team suspended its visit on Basilan

and other survey sites. So the data
gathering was also suspended. We did
not exclude Basilan in the data
collection.

4.1.8 Workshop - Questionnaire Survey by: the Participants
The questionnaire survey was briefly explained by Ms. Malou Maceda of the JICA
Study Team. The participants were grouped into three groups; LGUs, line agencies
and other stakeholders. The LGU group was asked to answer the survey questionnaire
with Analytical Hierarchy Process which was explained further by Ms. Maceda. The
groups of line agencies and other stakeholders were given another set of survey
questionnaires.

Refer to Annex 5 for detailed information of the Survey Questionnaires

4.2 Day 2 Activities : May 28, 2009, Wednesday, 9:00 - 12:00 PM

4.2.1 Presentations

4.2.1.1 Presentation 6: Recapitulation of Day 1 Activities
by: Emran Mohamad /Institute of Bangsamoro Studies

Mr. Emran Mohamad presented recapitulation of Day 1 activities.
Refer to Annex 6 for detailed information of Presentation 6
4.2.1.2 Presentation 7: Questionnaire Survey Results

Ms. Masae Iljima of the JICA Study Team briefly explained the purpose of the



survey questionnaires and the mechanics of the workshop conducted. She
discussed the three (3) different sets of questionnaires answered separately by
the LGU group, line agencies and other stakeholders’ group. The presentation
on the survey results followed which included comparative validation of priority
sector/sub-sector in the first three years.

4.2.1.2.1 Presentation of LGUs Questionnaire Survey Result
by: Prof. Abhoud Syed M. Lingga / Institute of Bangsamoro Studies

The initial findings showed that on the criteria for prioritization,
40.70% of the 52 municipalities responded chose “equity” as the top
priority. On the sub sector prioritization, initial findings were on health,

housing/shelter, and education.

All of the three (3) identified as

priority fall under the immediate term (2009-2011).

Refer to Annex 7 for the detailed

information of the LGUs

Questionnaire Survey Results’ Presentation

4.2.1.2.2 Presentation of Line Agencies and NGQOs/Donors Questionnaire
Survey Results by: Prof. Norodin Salam /IBS

Prof. Salam presented the summary of findings of the 24 line agencies
and 5 NGOs/Donors participated in the workshop.

Refer to Annex 8 for the detailed information on Line Agencies’ and
NGOs/Donors Questionnaire Survey Results’ Presentations

4.2.2 Third Open Forum moderated by: Prof. Abhoud Syed M. Lingga / IBS

Questions/Comments

Responses

Q1: Eddie Basnan, MPDC, Lumba Bayabao,
Lanao del Sur
Comment:
-Most of us didn’t prioritize shelter/housing,
that’s why we are surprised in the result of
the LGU Questionnaire.
-Questioning the role of the LGUs in the
Implementation of the project.

Dr. Miyakawa (JICA Study Team): The result of
the LGU survey was based/ reflected
from each municipality.

Dir. Calimag (OPAPP): Before the study team goes
to the areas/sites of the study, they
coordinate with the LGUs like mayors
and provincial officials. Regarding on
the project implementation, after projects
were turned-over, some of the mayors do
counterparting like most of them donated
medicines or implemented projects that
were at least relevant to the projects of
the JICA.

Q2: Dr. Usop, Mindanao State University,
General Santos City
Comment:
-There shall be revalidation of the results for
the sake of the beneficiaries. The
municipal/provincial officials might want
specific projects that are not likely approved
by the people in general.

The concern was noted by the JICA Study Team.

Q3: Sabide Abas, DAR-ARMM
Would it be possible to include water system in
the upland areas?

Suggested that there must be post-harvest
facilities (include corn-sheller and grinder)

Dr. Miyakawa (JICA Study Team): SEDP does not
include project shopping list along with
the projects to be implemented (it
depends on the prioritized sector/sub-
sector). The SEDP has 5 sectors and 16
sub-sectors. After the formulation of the

N-27




not just merely solar dryers and warehouses.

SEDP, economic improvements shall be
considered which includes consideration
of post harvest facilities.

Dr. Juanday (BDA): On the water system, the
Japanese conducted study to address this
concern. They have made details on the
processes of the implementation of the
potable water system.

Questions/Comments

Responses

Q4: Alton Angeles, Municipal Administrator,
Tipo-Tipo, Basilan

(Part-time Radio Correspondent in Basilan,

Radio Mindanao Network (RMN)-Zamboanga

-Can the responsible agencies establish
radio station in Basilan? This is the only
way to inform the lawless elements to stop
doing lawless activities.

Dr. Miyakawa (JICA Study Team): The JICA
understands the need of the radio
communication for education and
information dissemination. Please be
reminded that the JICA prioritized the
projects that address the basic human
needs.

Mr. Komori (JICA Philippines): You can send any
kind of projects but it shall have
maintenance and operational plan which
are very important criteria in
consideration/approval of the project.

Q5: Kimbian Palawan, Sultan Kudarat Province
How can these projects be implemented
considering the fact that there are different
priorities in different provinces?

Dr. Miyakawa (JICA Study Team): Based on the
social survey conducted on the barangay
heads/chiefs, farm-to-market road is the
top priority. JICA addresses different
priority projects.

Dr. Juanday (BDA): The Quick-Impact Projects
address the utmost and immediate
projects needed by the people. Usually,
these QIPs have lesser budget. While, the
GGP grants big projects with higher
budget compare to QIPs. The Japanese
Embassy approves only 20 projects per
year from about 200 project proposals
receive per annum.

Mr. Komori (JICA Philippines): The Japanese
assistance needs to get request from the
Philippine Government specially NEDA.
Please coordinate with line agencies first.
JICA’s assistance will be in line with the
SEDP priorities.

Q6: MPDC, Parang, Maguindanao
Coastal and marine protections were not given
emphasis in the presentation.

Dr. Miyakawa (JICA Study Team): Although
coastal and marine protections don’t
reflect on the presentation, the JICA
study team considered to prioritize the
environment concerns/problems. In fact,
it’s one of the prioritized sectors of the
SEDP.

Q7: Mayor Guro Alim, Tugaya, Lanao del Sur
Additional Info:
Our municipality was nominated as one of the
world’s heritage site by the UNESCO.

Dir. Calimag (OPAPP): We acknowledged and
congratulated your municipality for
being on the list of world’s heritage. We
also need to help other municipalities
with utmost need of projects specially
those that need basic human needs
assistance.

Q8: Mr. Ayob Jama, DILG-ARMM
Can the JICA support funding of the municipal
building of the newly created municipalities?

Mr. Komori (JICA Philippines): The JICA only
prioritized the projects that address the
basic human needs which are based on
the priority list of projects on the SEDP.

Q9: Mr. Ismael Sula, MPDC, Datu Saudi Ampatuan,
Maguindanao
Comments/Suggestions:
-Issue on dredging and water control of the
Rio Grande de Mindanao.
-Suggested to make proper solution on the
IDP influx.

Dir. Calimag (OPAPP): We acknowledged the
concern on the Liguasan Marsh and Rio
Grande de Mindanao. Environmental
protection is part of the SEDP.




4.2.3 Presentation on Grant Assistance for Grassroots Human Security Projects
(GGP) by: Mr. Yusuke Mori / Adviser for Reconstruction and Development of
Mindanao and 2™ Secretary of the Embassy of Japan

Mr. Yusuke Mori, Adviser for Reconstruction and Development of Mindanao and 2™
Secretary of the Embassy of Japan, made his briefing on GGP as an addendum to the
2" day activity for the benefit of those who would want to avail the Grant Assistance
for Grassroots Human Security Projects (GGP).

Refer to Annex 9 for the detailed information of GGP Presentation
4.2.4 Closing Remarks

The two day activity was formally ended with a closing remarks by Dir. Eliza Guevarra-
Calimag of the OPAPP, who thanked and appreciated the participants for their
attendance in the workshop. She encouraged the local government units (LGUs) and
the government line agencies to think of what they can compliment for the success of
the SEDP especially when the situation in the CAAM permits. She finally extended
special appreciation to the major SEDP stakeholders, JICA and BDA.

Prof. Abhoud Lingga also gave his closing remarks. He thanked God on the activity, the
JICA study team, OPAPP and BDA for the chance given to IBS to facilitate the two
successive workshops held in Davao and Cotabato City. He made an apology to the
participants, for those who may have hurt in the way he moderated the open forum.
According to him, the SEDP is not the solution to the Bangsamoro problem, but at least
the projects will alleviate the sufferings of our people.



APPENDIX N3-1: WORKSHOP QUESTIONNAIRE 1

SEDP QUESTIONNAIRE

GOOD DAY! The objectives in conducting this Survey Questionnaire are to provide supplementary
information to SEDP and find out more information about your municipality. Your responses will be very
valuable to this endeavor. Rest assured that all your answers will be strictly confidential and used only as data
for the SEDP. Kindly indicate your answers on the box or space provided.

SHUKRAN and Thank you very much for your help.

Part I: PERSONAL INFORMATION

1  Regional Code:
2 Provincial Code:
3 Municipal Code:
4  Name (optional)
5 Date

6  Gender

7 Age

8  Civil Status

9  Position / Title:
10 Organization:

11  Municipality:

12 PROVINCE:

13 Contact Information:
14 Cell:

15 E-mail:

16 Address:




PART II: IMPLEMENTATION OF MUNICIPAL DEVELOPMENT PLAN

17 Briefly describe the program/project implementation process in your

municipality
Component/Item Description
17.1. Administration A) Very Sufficient B) Sufficient () Insufficient
17.2. Technical Personnel A) Very Sufficient B) Sufficient C) Insufficient
17.3. Budget/Fund A) Very Sufficient B) Sufficient C) Insufficient

18. Who takes lead in the implementation of development plans in your municipality?

19. Over-all, how do you describe the effectiveness and efficiency of the program and
project implementation process. You may further describe what component/item
in the implementation process you consider as basis for your answer.

A) Veryeffectiveand B) Moderately effective C) Not very effective and
efficient and efficient efficient

20. Do you have plans of improving your implementation process? How? ( If you
need more space please continue at the back of this sheet)

A) YES B) NO



21.

A)
B)
©)

A)
B)
C)
D)
E)

INFORMATION ON THE DEVELOPMENT PROGRAMS AND
PROJECTS IN YOUR MUNICIPALITY

Please fill-in the matrix provided for specific information or your response
guided by the following questions.

What are the past, present, and future major development projects that have
been implemented in your municipality and with firmed fund commitment
from ODA, national (GOP), and local (provincial and municipal).

This refers to types of development projects like:

A. Health I.  Arterial roads and bridges
B. Education J.  Power and energy
C. Housing and resettlement K. Aquatic
D. Agriculture and Fishery Resources L.  Forest protection and conservation
E. Livelihood and trade M. Waste Management
F. Industry N. Flood control
G. Water Utilities O. Development Administration
H. Farm-to-market roads P.  Capacity Development
Q. Institutional Strengthening

Funding of the said development program and projects in terms of:
How much did the project/s cost?

Where did the funds come from?

How much was financed by the municipality?

Choice of the project/s:

When was this project first proposed? (Specify the year)
When was the project/s approved? (Specify the year)
When was the project/s completed?

How was the project/s chosen?

Who were involved in the decision-making process?



€e-N

21.1 21.2 213 214 21.5 21.6 21.7 21.8
Development Barangay Cost of Source of Cost Sharing When When When
Projects Location Project funds (%) Proposed Approved completed

X To fill up the blanks, please refer the guides shown in item number 21.




22.

22.1
22.2
22.3
22.4

o o w >

PROJECT IMPLEMENTATION STATUS in general:
In general, were the time line and schedule of implementation and its
completion followed?

A) YES B) NO
If NO,
What percent of implementation has been carried out and Kkindly
identify some factors or problems encountered that can be
responsible for the non-completion of projects on time.

Please check the appropriate box to indicate your response or answer
(possible to indicate more than one box).

Peace and Order

Insufficiency or shortage of funds

Failure of Implementers to comply with agreed conditions/guidelines

Others (Please specify)




PART III: MUNICIPALITY UPDATE

In August 2008, SEDP was formulated based on data gathered before
August 2008. Due to the conflict, there has been changes in a number of

barangays that might greatly affect SEDP or the need to reconsider

priority areas. In this regard did you observe or experience any change in

the general condition or situation in your Municipality?

23. A) Yes

If YES, kindly describe the change and briefly explain in what aspect you

B) No

observe the change. For your guide in answering the question.
A) Level of Significance:
Very significant, Moderately Significant, Insignificant

B) Kind of Change:

Example: IDPs influx, natural disaster, economic recession, etc...

23.1

23.2

23.3

Kind of Change

Level of Significance

Explanation




9¢ - N

PART IV: SOCIO-ECONOMIC DEVELOPMENT PLAN

1. To determine criteria and prioritize subsectors IN NEXT THREE YEARS (2009-2011), pleass COMPARE the LEFT and RIGHT side OPTIONS, and
INDICATE YOUR CHOICE by ENCIRCLING the NUMBER corresponding to your PERCEIVED LEVEL OF IMPORTANCE as indicated below:

7- absolutely more important | 6-very, very strongly more important | 5-very strongly more important
4-strongly more important 2-weakly more important 3-moderately more important

1-equal in importance

For example URGENCY OF NEEDS is VERY STRONGLY MORE IMPORTANT than EQUITY, then you may encircle 3.

OPTIONS <« « increase Importance Equal increase Importance » » OPTIONS

EQUITY 7 ‘ 6 3 3

s | 4

2‘1‘2

4] s

6 ‘ 7 | MAGNITUDE OF IMPACT

CRITERIA DESCRIPTION
Cl EQUITY the impagt of the prgj ect is equally distributed to \{arious groups (Gender: M/F; AGE:
youth, children, senior; cultural groups: IPs, Muslims)
MAGNITUDE OF Level of Impact will increase and cover a larger group of beneficiaries or will entail a
C2 o
IMPACT larger geographical impact
Reflects the strategic development directions of the Country, Region, Province,
€3 RELEVANCE Municipality, CAAM (as indicated in the MTPDP, RDPs, RPFPs, among others)
POVERTY Refers to alleviation in terms of gain in income, increased access to facility and
C4 REDUCTION/ greater power to influence decision-making (usu. under conditions of good
ALLEVIATION governance).
Cs EASE OF Programs, Projects and Activities are easily implementable and delivered to
IMPLEMENTATION communities.




LE-N

24
25
26
27
28
29
30
31
32
33

34
35
36
37
38
39
40
41
42
43
44
45
46
47
48

49

50
51

CRITERIA | <« <increase importance EQUAL increase importance » » CRITERIA

Cl1 Equity 7 6 5 4 3 2 1 2 3 4 5 6 7 Magnitude of impact C2

C1 Equity 7 6 5 4 3 2 1 2 3 4 5 6 7 Relevance C3

Cl1 Equity 7 6 5 4 3 2 1 2 3 4 5 6 7 Povertyreduction/alleviation C4

Cl1 Equity 7 6 5 4 3 2 1 2 3 4 5 6 7 Easeoflmplementation C5

C2 Magnitude ofimpact 7 6 5 4 3 2 1 2 3 4 5 6 7 Relevance C3

C2 Magnitude ofimpact 7 6 5 4 3 2 1 2 3 4 5 6 7 Povertyreduction/alleviation C4

C2 Magnitude ofimpact 7 6 5 4 3 2 1 2 3 4 5 6 7 EaseofImplementation C5

C3 Relevance 7 6 5 4 3 2 1 2 3 4 5 6 7 Povertyreduction/alleviation C4

C3 Relevance 7 6 5 4 3 2 1 2 3 4 5 6 7 Easeoflmplementation C5

C4 | Poverty reduction/alleviation | 7 | 6 |5 |43 |2 |12 |3 |4 |5 |6 |7 | Easeof Implementation C5

SUBSECTOR ‘ <« <« increase importance EQUAL increase importance » » ‘ SUBSECTOR

Al Health 7 6 5 4 3 2 1 2 3 4 5 6 7 Education A2
Al Health 7 6 5 4 3 2 1 2 3 4 5 6 7 Housing/Shelter A3
Al Health 7 6 5 4 3 2 1 2 3 4 5 6 7 Farm-to-marketroads A4
Al Health 7 6 5 4 3 2 1 2 3 4 5 6 7 WaterSupply A5
Al Health 7 6 5 4 3 2 1 2 3 4 5 6 7 PowerandEnergy A6
Al Health 7 6 5 4 3 2 1 2 3 4 5 6 7 Agricultureand Fishery A7
Al Health 7 6 5 4 3 2 1 2 3 4 5 6 7 Livelihoodand Trade A8
Al Health 7 6 5 4 3 2 1 2 3 4 5 6 7 Aquatic/Forest Protection A9
Al Health 7 6 5 4 3 2 1 2 3 4 5 6 7 Waste Management Al0
Al Health 7 6 5 4 3 2 1 2 3 4 5 6 7 FloodControl All
Al Health 7 6 5 4 3 2 1 2 3 4 5 6 7 CapacityBuilding Al2
Al Health 7 6 5 4 3 2 1 2 3 4 5 6 7 Institutional Strengthening Al3
Al Health 7 6 S5 4 3 2 1 2 3 4 5 6 7 RoadsandBridges Al4d
Al Health 7 6 5 4 3 2 1 2 3 4 5 6 7 Tri-polar growth centers Al5
Al Health 7 6 5 4 3 2 1 2 3 4 5 6 7 Development Districts Al6
A2 Education 7 6 5 4 3 2 1 2 3 4 5 6 7 Housing/Shelter A3
A2 Education 7 6 5 4 3 2 1 2 3 4 5 6 7 Farm-to-marketroads A4
A2 Education 7 6 5 4 3 2 1 2 3 4 5 6 7 WaterSupply A5




8¢ - N

52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77

78
79
80
81
82

SUBSECTOR <« <« increase importance EQUAL increase importance » » SUBSECTOR
A2 Education 7 6 5 4 3 2 1 2 3 4 5 6 7 PowerandEnergy A6
A2 Education 7 6 5 4 3 2 1 2 3 4 5 6 7 Agriculture and Fishery A7
A2 Education 7 6 5 4 3 2 1 2 3 4 5 6 7 Livelihoodand Trade A8
A2 Education 7 6 5 4 3 2 1 2 3 4 5 6 7 Aquatic/Forest Protection A9
A2 Education 7 6 5 4 3 2 1 2 3 4 5 6 7 Waste Management Al0
A2 Education 7 6 5 4 3 2 1 2 3 4 5 6 7 FloodControl All
A2 Education 7 6 5 4 3 2 1 2 3 4 5 6 7 CapacityBuilding Al2
A2 Education 7 6 5 4 3 2 1 2 3 4 5 6 7 Institutional Strengthening Al3
A2 Education 7 6 5 4 3 2 1 2 3 4 5 6 7 RoadsandBridges Al4d
A2 Education 7 6 5 4 3 2 1 2 3 4 5 6 7 Tri-polar growth centers Al5
A2 Education 7 6 5 4 3 2 1 2 3 4 5 6 7 DevelopmentDistricts Al6
A3 Housing/Shelter 7 6 5 4 3 2 1 2 3 4 5 6 7 Farm-to-marketroads A4
A3 Housing/Shelter 7 6 5 4 3 2 1 2 3 4 5 6 7 WaterSupply A5
A3 Housing/Shelter 7 6 5 4 3 2 1 2 3 4 5 6 7 PowerandEnergy A6
A3 Housing/Shelter 7 6 5 4 3 2 1 2 3 4 5 6 7 Agricultureand Fishery A7
A3 Housing/Shelter 7 6 5 4 3 2 1 2 3 4 5 6 7 Livelihoodand Trade A8
A3 Housing/Shelter 7 6 5 4 3 2 1 2 3 4 5 6 7 Aquatic/Forest Protection A9
A3 Housing/Shelter 7 6 5 4 3 2 1 2 3 4 5 6 7 Waste Management Al10
A3 Housing/Shelter 7 6 5 4 3 2 1 2 3 4 5 6 7 FloodControl All
A3 Housing/Shelter 7 6 5 4 3 2 1 2 3 4 5 6 7 CapacityBuilding Al2
A3 Housing/Shelter 7 6 5 4 3 2 1 2 3 4 5 6 7 Institutional Strengthening Al3
A3 Housing/Shelter 7 6 5 4 3 2 1 2 3 4 5 6 7 RoadsandBridges Al4
A3 Housing/Shelter 7 6 5 4 3 2 1 2 3 4 5 6 7 Tri-polar growth centers Al5
A3 Housing/Shelter 7 6 5 4 3 2 1 2 3 4 5 6 7 DevelopmentDistricts Al6
A4 Farm-to-market roads 7 6 5 4 3 2 1 2 3 4 5 6 7 WaterSupply A5
A4 Farm-to-market roads 7 6 5 4 3 2 1 2 3 4 5 6 7 PowerandEnergy A6
A4 Farm-to-market roads 7 6 5 4 3 2 1 2 3 4 5 6 7 Agricultureand Fishery A7
A4 Farm-to-market roads 7 6 5 4 3 2 1 2 3 4 5 6 7 Livelihoodand Trade A8
A4 Farm-to-market roads 7 6 5 4 3 2 1 2 3 4 5 6 7 Aquatic/Forest Protection A9
A4 Farm-to-market roads 7 6 5 4 3 2 1 2 3 4 5 6 7 Waste Management Al0
A4 Farm-to-market roads 7 6 5 4 3 2 1 2 3 4 5 6 7 FloodControl All
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83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102
103
104
105

106
107
108
109
110
111
112
113

SUBSECTOR <« <« increase importance EQUAL increase importance » » SUBSECTOR
A4 Farm-to-market roads 7 6 5 4 3 2 1 2 3 4 5 6 7 CapacityBuilding Al2
A4 Farm-to-market roads 7 6 5 4 3 2 1 2 3 4 5 6 7 Institutional Strengthening Al3
A4 Farm-to-market roads 7 6 5 4 3 2 1 2 3 4 5 6 7 RoadsandBridges Al4d
A4 Farm-to-market roads 7 6 5 4 3 2 1 2 3 4 5 6 7 Tri-polar growth centers Al5
A4 Farm-to-market roads 7 6 5 4 3 2 1 2 3 4 5 6 7 DevelopmentDistricts Al6
AS Water Supply 7 6 5 4 3 2 1 2 3 4 5 6 7 PowerandEnergy A6
A5 Water Supply 7 6 5 4 3 2 1 2 3 4 5 6 7 Agriculture and Fishery A7
A5 Water Supply 7 6 5 4 3 2 1 2 3 4 5 6 7 Livelihoodand Trade A8
AS Water Supply 7 6 5 4 3 2 1 2 3 4 5 6 7 Aquatic/Forest Protection A9
A5 Water Supply 7 6 5 4 3 2 1 2 3 4 5 6 7 Waste Management Al0
A5 Water Supply 7 6 5 4 3 2 1 2 3 4 5 6 7 FloodControl All
AS Water Supply 7 6 5 4 3 2 1 2 3 4 5 6 7 CapacityBuilding Al2
A5 Water Supply 7 6 5 4 3 2 1 2 3 4 5 6 7 Institutional Strengthening Al3
AS Water Supply 7 6 5 4 3 2 1 2 3 4 5 6 7 RoadsandBridges Al4
A5 Water Supply 7 6 5 4 3 2 1 2 3 4 5 6 7 Tri-polar growth centers Al5
A5 Water Supply 7 6 5 4 3 2 1 2 3 4 5 6 7 DevelopmentDistricts Al6
A6 Power and Energy 7 6 5 4 3 2 1 2 3 4 5 6 7 Agricultureand Fishery A7
A6 Power and Energy 7 6 5 4 3 2 1 2 3 4 5 6 7 Livelihoodand Trade A8
A6 Power and Energy 7 6 5 4 3 2 1 2 3 4 5 6 7 Aquatic/Forest Protection A9
A6 Power and Energy 7 6 5 4 3 2 1 2 3 4 5 6 7 Waste Management Al0
A6 Power and Energy 7 6 5 4 3 2 1 2 3 4 5 6 7 FloodControl All
A6 Power and Energy 7 6 5 4 3 2 1 2 3 4 5 6 7 CapacityBuilding Al2
A6 Power and Energy 7 6 5 4 3 2 1 2 3 4 5 6 7 Institutional Strengthening Al3
A6 Power and Energy 7 6 5 4 3 2 1 2 3 4 5 6 7 RoadsandBridges Al4
A6 Power and Energy 7 6 5 4 3 2 1 2 3 4 5 6 7 Tri-polar growth centers Al5
A6 Power and Energy 7 6 5 4 3 2 1 2 3 4 5 6 7 Development Districts Al6
A7 Agriculture and Fishery 7 6 5 4 3 2 1 2 3 4 5 6 7 Livelihoodand Trade A8
A7 Agriculture and Fishery 7 6 5 4 3 2 1 2 3 4 5 6 7 Aquatic/Forest Protection A9
A7 Agriculture and Fishery 7 6 5 4 3 2 1 2 3 4 5 6 7 Waste Management Al0
A7 Agriculture and Fishery 7 6 5 4 3 2 1 2 3 4 5 6 7 FloodControl All
A7 Agriculture and Fishery 7 6 5 4 3 2 1 2 3 4 5 6 7 CapacityBuilding Al2




0 - N

114
115
116
117
118
119
120
121
122
123
124
125
126
127
128
129
130
131
132
133
134
135
136
137
138
139
140
141
142
143
144

SUBSECTOR <« <« increase importance EQUAL increase importance » » SUBSECTOR

A7 Agriculture and Fishery 7 6 5 4 3 2 1 2 3 4 5 6 7 Institutional Strengthening Al3
A7 Agriculture and Fishery 7 6 5 4 3 2 1 2 3 4 5 6 7 RoadsandBridges Al4
A7 Agriculture and Fishery 7 6 5 4 3 2 1 2 3 4 5 6 7 Tri-Polar Growth Centers Al5
A7 Agriculture and Fishery 7 6 5 4 3 2 1 2 3 4 5 6 7 DevelopmentDistricts Al6
A8 Livelihood and Trade 7 6 5 4 3 2 1 2 3 4 5 6 7 Aquatic/Forest Protection A9

A8 Livelihood and Trade 7 6 5 4 3 2 1 2 3 4 5 6 7 Waste Management Al0
A8 Livelihood and Trade 7 6 5 4 3 2 1 2 3 4 5 6 7 FloodControl All
A8 Livelihood and Trade 7 6 5 4 3 2 1 2 3 4 5 6 7 CapacityBuilding Al2
A8 Livelihood and Trade 7 6 5 4 3 2 1 2 3 4 5 6 7 Institutional Strengthening Al3
A8 Livelihood and Trade 7 6 5 4 3 2 1 2 3 4 5 6 7 RoadsandBridges Al4
A8 Livelihood and Trade 7 6 5 4 3 2 1 2 3 4 5 6 7 Tri-polar growth centers Al5
A8 Livelihood and Trade 7 6 5 4 3 2 1 2 3 4 5 6 7 DevelopmentDistricts Al6
A9 Aquatic/Forest Protection 7 6 5 4 3 2 1 2 3 4 5 6 7 Waste Management Al0
A9 Aquatic/Forest Protection 7 6 5 4 3 2 1 2 3 4 5 6 7 FloodControl All
A9 Aquatic/Forest Protection 7 6 5 4 3 2 1 2 3 4 5 6 7 CapacityBuilding Al2
A9 Aquatic/Forest Protection 7 6 5 4 3 2 1 2 3 4 5 6 7 Institutional Strengthening Al3
A9 Aquatic/Forest Protection 7 6 5 4 3 2 1 2 3 4 5 6 7 RoadsandBridges Al4d
A9 Aquatic/Forest Protection 7 6 5 4 3 2 1 2 3 4 5 6 7 Tri-polar growth centers Al5
A9 Aquatic/Forest Protection 7 6 5 4 3 2 1 2 3 4 5 6 7 DevelopmentDistricts Al6
A10 Waste Management 7 6 5 4 3 2 1 2 3 4 5 6 7 FloodControl All
Al0 Waste Management 7 6 5 4 3 2 1 2 3 4 5 6 7 CapacityBuilding Al2
Al0 Waste Management 7 6 5 4 3 2 1 2 3 4 5 6 7 Institutional Strengthening Al3
A10 Waste Management 7 6 S5 4 3 2 1 2 3 4 5 6 7 RoadsandBridges Al4d
Al0 Waste Management 7 6 5 4 3 2 1 2 3 4 5 6 7 Tri-polar growth centers Al5
A10 Waste Management 7 6 5 4 3 2 1 2 3 4 5 6 7 DevelopmentDistricts Al6
All Flood Control 7 6 5 4 3 2 1 2 3 4 5 6 7 CapacityBuilding Al2
All Flood Control 7 6 5 4 3 2 1 2 3 4 5 6 7 Institutional Strengthening Al3
All Flood Control 7 6 5 4 3 2 1 2 3 4 5 6 7 RoadsandBridges Al4
All Flood Control 7 6 5 4 3 2 1 2 3 4 5 6 7 Tri-polar growth centers Al5
All Flood Control 7 6 5 4 3 2 1 2 3 4 5 6 7 DevelopmentDistricts Al6
Al2 Capacity Building 7 6 5 4 3 2 1 2 3 4 5 6 7 Institutional Strengthening Al3
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145
146
147
148
149
150
151
152
153

SUBSECTOR <« <« increase importance EQUAL increase importance » » SUBSECTOR
Al2 Capacity Building 7 6 5 4 3 2 1 2 3 4 5 6 7 RoadsandBridges Al4d
Al2 Capacity Building 7 6 5 4 3 2 1 2 3 4 5 6 7 Tri-polar growth centers Al5
Al2 Capacity Building 7 6 5 4 3 2 1 2 3 4 5 6 7 DevelopmentDistricts Al6
Al3 Institutional Strengthening 7 6 5 4 3 2 1 2 3 4 5 6 7 RoadsandBridges Al4
Al3 Institutional Strengthening 7 6 5 4 3 2 1 2 3 4 5 6 7 Tri-polar growth centers Al5
Al3 Institutional Strengthening 7 6 5 4 3 2 1 2 3 4 5 6 7 DevelopmentDistricts Al6
Al4 Roads and Bridges 7 6 5 4 3 2 1 2 3 4 5 6 7 Tri-polar growth centers Al5
Al4 Roads and Bridges 7 6 5 4 3 2 1 2 3 4 5 6 7 DevelopmentDistricts Al6
Al5S Tri-polar growth centers 7 6 5 4 3 2 1 2 3 4 5 6 7 DevelopmentDistricts Al6




APPENDIX N3-2: WORKSHOP QUESTIONNAIRE 2

Control No.

SEDP QUESTIONNAIRE FOR LINE AGENCIES AND STAKEHOLDERS

Dear Partners in Good Governance:
GOOD DAY!

The objectives in conducting this Survey Questionnaire are to provide supplementary
information to SEDP and find out more information about your agency. Your responses will be very
valuable to this endeavor. Rest assured that all your answers will be treated with utmost
confidentiality and be used only as for the SEDP. Kindly indicate your answers on spaces provided.

Part 1: PROFILE/PERSONAL INFORMATION

1. Name of Agency :

2. Office Address:

3. Regional Code:

4. Provincial Code:

5. Contact No.

6. E-Mail:

7. Name (optional):

8. Date:

9. Position/Title:




Control No.

PartIl: AGENCY UPDATE

In August 2008, SEDP was formulated based on data gathered before August, 2008. Due to
the armed conflict, there might have been changes in your operation in the Municipalities and
Barangays you are serving has your agency/organization had any change/shift/adjustment on its
policy or programme? Please encircle the letter that corresponds to your answer.

A) Yes B) No

I£YES, kindly describe those changes and briefly explain to what extent you observe the change.
Please use this guide in answering the question;

A) Kinds of Change: (policy or programme).

B) Level of Significance: (VS = Very Significant, MS = Moderately Significant,
Insignificant)

C) Explanation: Reasons, causes and factors of such level of change.

Kind of Change Level of Significance Explanation
(A) (B) ©




- N

Control No.
Part III: LIST OF IMPLEMENTED PROJECTS

Based from your direct involvement as an agency, kindly identify at least three major projects that your agency has implemented using the matrix
below.

A) Component of the Project: Specific classification of the project
(ex. For Education, is it “Secondary” or “Primary”? Or, is it “Formal” or “Non-formal”; please specify the area that the Project
covers.)

B) Description: Brief description on the project

C) Period: Year(s) of the implementation of the project (ex. 2005-2006)

D) Status: the present condition/stage of the project (ex. Finished, On-going, Suspended, Stopped, etc.)

E) Remarks: Reason why the project is seen as priority/ any comment you want to add (if any)

Component of Project Description Period Status Remarks
(A) (B) (YYYY-YYYY) (D) (E)
©
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Control No.

PartIV: IDENTIFICATION OF PRIORITY PROJECTS

Based from your direct involvement as an agency, kindly identify at least three top priority projects using the matrix below. Please indicate the
term of implementation.

A) Component of the Project: Specific classification of the project
(ex. For Education, is it “Secondary” or “Primary”? Or, is it “Formal” or “Non-formal”; please specify the area that the Project
covers.)

B) Description: Brief description on the project

C) Term: The year(s) of implementation IT= Immediate Term (2009 —2011) /ST= Short-Term (2012-2017)/MT= Mid-term (2018 -
2023)

D) Remarks: Reason why the project is seen as priority/ any comment you want to add (if any)

Component of Project Description Term Remarks

(A) (B) ©) (D)




APPENDIX N3-3: WORKSHOP QUESTIONNAIRE 3

Control No.

SEDP QUESTIONNAIRE FOR DONORS AND NGOs

Dear Partners in Development:
GOOD DAY!

The objectives in conducting this Survey Questionnaire are to provide supplementary
information to SEDP and find out more information about your organization/institution. Your
responses will be very valuable to this endeavor. Rest assured that all your answers will be treated
with utmost confidentiality and be used only as for the SEDP. Kindly indicate your answers on
spaces provided.

Part 1: PROFILE INFORMATION

1. Name of Donor Org./Inst. or NGO:

2. Country Head (Optional):

3. Office Address:

4. Contact No.

5. E-Mail:

6. Area of Operation in Mindanao:

7. Nature of Service/Operation:

8. Number of Years in Operation in Mindanao:

9. Alliance/Network Group (if any):

N -46



Part II: ORGANIZATIONAL/INSTITUTIONAL UPDATE

Control No.

In August 2008, SEDP was formulated based on data gathered before August, 2008. Due to
the armed conflict, there might have been changes in your operation in Mindanao you are serving.
Has your agency/organization had any change/shift/adjustment on its policy or programme? Please

encircle the letter that corresponds to your answer.

A) Yes

If YES, kindly describe those changes and briefly explain to what extent you observe the

change. Please use this guide in answering the question;

A) Kinds of Change: (policy or programme).
B) Level of Significance: ( VS=Very Significant, MS= Moderately Significant,
IS=Insignificant)

C) Explanation: Reasons, causes and factors of such level of change.

Please give narrative description.

Kind of Change
(A)

Level of Significance

B)

Explanation (Narrative)

©

Part III: On the next page are the programs implemented and to be implemented by your
institution/organization. Please shade the boxes parallel to the left for the projects
implemented during the past ten years and the boxes directly to the right for the priority
projects in the next coming years.
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PAST TEN YEARS

IMMEDIATE

TERM SHORT-TERM MID-TERM
Sector Subsector
1999|2000(2001|2002| 2003 |2004 /2005|2006 2007|2008 200 |201 201 (201 [201 |201 |201 |201 |201 {201 |201 |202 |202 |202 |202
9 0 1 2 3 4 5 6 7 8 9 0 1 2 3
Health
Social Education
Housing/Shelter
Farm-to-Market Roads
Infrastructure
Water Supply ‘ ‘ ‘ ‘
Power and Energy
Economic Agriculture and Fishery

Livelihood and Trade

Environment

Aqua-Forest Protection
/Conservation

Waste Management

Flood Control

Local Administration

Institution, Tax System

Capacity Development

Roads & Bridges

Infrastructure .
Tri-polar Growth Centers
Development Districts
Others(Please Specify) |Others (please specify)




APPENDIX N4-1: WORKSHOP LEGEND

LEGEND: WORKSHOP CONTROL NO.

"?3 :::;Ir Municipality Province
g 1| Tungawan Zamboanga Sbugay
§ 2|Labason Zamboanga del Norte
s 3|Munai Lanao del Norte
S 4|Alicia Zamboaga Sbugay
_g 5|Roseller T. Lim Zamboaga Sbugay
6|lmelda Zamboaga Sbugay
7|Diplahan Zamboanga Sbugay
8| Tabuan-Lasa Basilan
9|Mawso Basilan
10|Hadji Mohammad Ajul Basilan
11{Lamitan Basilan
12(Tipo-Tipo Basilan
13|Hadji Muhtamad Basilan
14(Lantawan Basilan
15(Tuburan Basilan
16|Al-Barka Basilan
17| Polomolok South Cotabato
Q 18|Matalam North Cotabato
;-’- 19[Aleosan North Cotabato
o 20(Midsayap Cotabato
g 21|Libungan North Cotabato
= 22| Pikit North Cotabato
-é- 23|Ganassi Lanao Del Sur
24(Balindong Lanao Del Sur
25(Calanogas Lanao Del Sur
26(Buadipuso Buntong Lanao Del Sur
27|Saguiaran Lanao Del Sur
28| Tugaya Lanao Del Sur
29|Madalum Lanao Del Sur
30|Lumbatan Lanao Del Sur
31{Lumbayanague Lanao Del Sur
32|Mulondo Lanao Del Sur
33|Bacolod-Kalawi Lanao Del Sur




doysyiopn oreqel10)d

34

Balabagan

Lanao Del Sur

Picong (Sultan

35 | Gumander) Lanao Del Sur
36 | Pualas Lanao Del Sur
37

38 | Lumbaca Unayan Lanao Del Sur

39 | Sultan sa Barongis Maguindanao

40 | Datu Blah Sinsuat Maguindanao

41 | Ampatuan Maguindanao

42 | Barira Maguindanao

43 | Talayan Maguindanao

44 | South Upi Maguindanao
Datu Anggal

45 | Midtimbang Maguindanao

46 | Datu Montawal Maguindanao

47 | Mamasapano Maguindanao

48 | Parang Maguindanao

49 | Paglat Maguindanao

50 | Buldon Maguindanao

51 | Kabuntalan Sharrif Kabunsuan

52 | Sultan Kudarat Sharrif Kabunsuan

53 | Datu Paglas Maguindanao
Datu Saudi Uy

54 | Ampatuan Maguindanao

Sultan Sumagka

55 | (Talitay) Maguindanao
56 | Pagalungan Maguindanao
57

58 | Lambayong Sultan Kudarat
59 | Buluan Maguindanao

N-50
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APPENDIX O1-1: AGREEMENT FOR THE IMPLEMENTATION OF ON-THE-
SPOT ASSISTANCE PROJECT

AGREEMENT FOR THE IMPLEMENTATION OF
ON-THE-SPOT ASSISTANCE PROJECT

BARANGAY
MUNICIPALITY
PROVINCE
REGION

This Agreement is made and entered into this day of , by and
between:

Katahira & Engineers International in Joint Venture with IC Net Limited,
consultant for Japan International Cooperation Agency (JICA) under the Study for
Socio-Economic Reconstruction and Development of Conflict-Affected Areas in
Mindanao (SERD-CAAM), herein represented by Mr. Hani Abdel Halim (hereinafter
referred to as “the Consultant”),

The United Youth of the Philippines, Inc (UnYPhil), local consultant entity located at
Door #4, Rustia Building, Ortouste St., RH-6, Cotabato City, the Philippines, herein
represented by Mr. Rahib M. Nando (hereinafter referred to as the “Contractor”),

The Barangay of XXXXXXXXXXXX, a Local Government Unit of the Republic of
the Philippines, with principal address at the Barangay Hall, XXXXXXXX, herein
represented by Mr. XXXXXXXXXXXXXXXX (hereinafter referred to as the
“Barangay”),

I. Description and Cost Estimates of On-the-Spot Assistance Project (OSA
Project)

I.1 The OSA Project covered by this Agreement is entitled
and has a total cost indicated in the table below.

PARTICULARS APPROVED SCHEDULE OF PROJECT COST
LOCAL
COUNTERPART GRANT TOTAL
CONTRIBUTION

1. Procurement, Delivery,
Monitoring and Turn Over

2. Construction Proper

TOTAL COST (LCC +
Grants)




1.2. The OSA Project is targeted to start its implementation on -

and completed on . Implementation details
are described in the Detailed Design, Implementation Plan and Schedule, and
Management and Maintenance Plan.

I1. Execution of the OSA Project
Each party agrees to take following Roles and Responsibilities.

CONSULTANT

a. Provide the grant find for the implementation of OSA Project through the

Contractor within the Cost Estimates specified in the Section I of this agreement

b. Monitor the overall implementation and evaluate the effectiveness of fund

utilization of the OSA Project
c. Provide technical assistance to the Barangay for the implementation of OSA Project

CONTRACTOR

a. Make arrangements to procure and deliver the materials, equipments, and services to

the Barangay

b. Arrange the small-scale social preparation in collaboration with the Consultant and

Barangay

c. Prepare Detailed Design, Implement Plan and Schedule, and Management and

Maintenance Plan.

d. Provide technical assistance to the Barangay in the implementation of the OSA

Project
e. Monitor the progress of the OSA Project
f. Report the progress of OSA Project to the Consultant

BARANGAY

a. Safeguard all properties and resources of the OSA Project

b. Organize a committee for the OSA Project which ensures the successful

implementation of the Project and sustainability of project effects

c. Provide security measures to the members of the Consultant and Contractor during

their stay in the Barangay
d. Provide following local counterpart contributions
e Support Laborers (unskilled)
e Foods and drinks for the support laborers during construction

e Deed of Donation for Land (in the case of barangay development area for
the project site, a resolution from the barangay council shall be

acknowledged.
e Tools/Amenities needed for the minor repairs



Mr. XXXXXXXXXXXX
Barangay Captain,

Barangay XXXXXXXXXX
XXXXXXXXXXX Municipality
XXXXXXXXXXX Province

Mr. Rahib M. Nando
Executive Director

The United Youth of
Philippines, Inc.

Mr. XXX XXXXXX
Team member
JICA SERD-CAAM

Witnesses:

Dr. Danda N. Juanday
Executive Director
Bangsamoro Development
Agency, BDA

Attachment:

1. Detailed Design of the OSA Project
2. Implementation Plan and Schedule
3. Management and Maintenance Plan

the

Mr. XXXXXXXXX

Mayor,

XXXXXXXXX Municipality
XXXXXXX Province



APPENDIX O2-1: LETTER OF REQUEST

Letter of Request

Cotabato,
June 25, 2007

To: Mr. ---

From: Hiroaki Yonesaka
Sub Team Leader

The Study for Socio-Economic Reconstruction and Development of Conflict
Affected Areas in Mindanao (SERD-CAAM)

The team assigned by Japan International Cooperation Agency (the JICA Team) here
gives notice that proposals are invited from short-listed organizations/institutions for
providing consulting work concerning On-the-Spot Assistance under the supervision of
the JICA Team.

1. Background

Under the long lasting conflict, basic social services have seriously been fallen short, and the
various kinds of infrastructure have been decrepit in Mindanao. On the assumption of the peace
agreement being reached in near future, the Government of the Republic of the Philippines
requested the Government of Japan to conduct the “Study for Socio-Economic Reconstruction
and Development of Conflict-Affected Areas in Mindanao (SERD-CAAM)” with the objective
to facilitate the socio-economic development for the reconstruction and development of
conflicted affected areas. In response to the request, JICA has been undertaking SERD-CAAM
in Mindanao, in partnership with Bangsamoro Development Agency (BDA) and in cooperation

with other authorities concerned.

Under the SERD-CAAM, On-the-Spot Assistance (OSA) will be provided for small but critical
development needs identified in the course of In-depth Barangay Needs Assessment (IBNA). In
this context, we are inviting short-listed organizations/institutions to submit a proposal for the

consulting work concerning the OSA. Specifications for the work are attached in Appendix 1.



2. Schedule of the selection

Tentative time schedule of this tender is as follows:
Invitation: June 25, 2007
Clarification: June 28, 2007
Submission of Proposal:  July 4, 2007
Evaluation of Proposal: July 4, 2007
Negotiation of Contract:  July 5, 2007
Signing of Contact: July 6, 2007
Start of field Work: July 9, 2007

3. Clarification

Q and A Session will be held at the Cotabato Office of the SERD-CAAM from 13:00 on
June 28"™ , 2007 to clarify specifications and other conditions and answer the questions

from participating entities. However, since this Q and A session is only intended to help
the understanding of participating entities, the attendance to it is not a requirement for
the submission of proposal.

4. Submission of Proposal

Participating entities must submit the proposal before 12:00 of July 4™, 2007. The

proposal must include the following documents.
1) Company experience on the similar task
2) Curriculum vitae of personnel in charge of the task
3) Power of Attorney (form is provided in the appendix 2)
4) Price Proposal (form is provided in the appendix 2)

The participating entities must submit two sets of price proposal. Two sets of price
proposal should be sealed in one envelop separately from two sets of other documents,
which must be properly filed but not enveloped.

5. Evaluation of Proposal and Contract Negotiation

After screening technical expertise of participating entities, the participating entity who submits
the lowest cost estimation will be designated as the prioritized negotiator for the contract. In the
event that the prioritized negotiator is rejected as the result of the negotiation with the JICA
Team, the JICA Team will invite the participating entity with a proposal of the second lowest
price to enter into negotiation. This procedure will be followed until the JICA Team reaches

agreement with a participating entity.



Information relating to the examination, clarification, and evaluation of proposals, and
recommendations for the award of the contract will not be disclosed to participating entities or
any other persons who are not officially concerned with such process until the award is notified

to the successful participating entity.

6. Acknowledgement of receipt of this notice
All participating entities which received this notice are requested to send an
acknowledgement to the project office soon after the receipt.

Attention : Hiroaki Yonesaka, Sub Team Leader
Task : OSA under SERD-CAAM

Please send to
Address : 29 San Isidro, Kimpo Subdivision, Cotabato City
E-mail : ml benito@yahoo.com

Hiroaki Yonesaka
Sub Team Leader
SERD-CAAM

Appendix 1: Specifications for On-The-Spot Assistance under SERD-CAAM
Appendix 2: Forms of Proposal



SPECIFICATIONS
FOR
ON-THE-SPOT ASSISTANCE
UNDER
THE STUDY FOR SOCIO-ECONOMIC RECONSTRUCTION AND
DEVELOPMENT OF CONFLICT-AFFECTED AREAS
IN
MINDANAO
IN
THE REPUBLIC OF THE PHILIPPINES

JUNE 2007



1. BACKGROUND OF THE STUDY FOR SOCIO-ECONOMIC RECONSTRUCTION AND
DEVELOPMENT OF CONFLICT AFFECTED AREAS IN MINDANAO (SERD-CAAM)

Under the long lasting conflict, basic social services have seriously been fallen short, and the various kinds
of infrastructure have been decrepit in Mindanao. On the assumption of the peace agreement being reached
in near future, the Government of the Republic of the Philippines requested the Government of Japan to
conduct the “Study for Socio-Economic Reconstruction and Development of Conflict-Affected Areas in
Mindanao (SERD-CAAM)” with the objective to facilitate the socio-economic development for the
reconstruction and development of conflicted affected areas. In response to the request, JICA has just
begun undertaking SERD-CAAM in Mindanao, in partnership with Bangsamoro Development Agency

(BDA) and in cooperation with other authorities concerned.

2. OUTLINE OF ON-THE-SPOT ASSISTANCE

Under the SERD-CAAM, On-the-Spot Assistance (OSA) will be provided for small but critical
development needs identified in the course of In-depth Barangay Needs Assessment (IBNA).IBNA is a
survey to be conducted by 7 Field Teams contracted under the SERD-CAAM to identify the needs of
barangays in the conflict affected areas in Mindanao. Through the implementation of OSA, SERD-CAAM
aims to examine the commitment and capacity of barangays and to confirm the actual development needs
in the conflict affected areas.

2.1 TARGET BARANGAYS OF OSA

The implementation of OSA will be limited to no more than 20 barangays among 80 barangays selected for
IBNA during the first fiscal year of the SERD-CAAM, which is closed at the end of December 2007. The
target barangays for the first fiscal year are located in the provinces around Cotabato City, namely Lanao
del Sur, Maguindanao, Sharif Kabunsuan, North Cotabato, Sultan Kudarat, South Cotabato, and
Saranggani. The implementation team of SERD-CAAM assigned by JICA (the JICA Team) and BDA will
jointly select the target barangays for OSA in collaboration with other authorities based on the result of
IBNA. The number of OSA will be determined according to the unit costs of OSA

2.2 CONTENTS OF OSA

OSA will be provided to address a variety of needs for the development of barangays. The provision of
construction materials for repairing a school and other community facilities and the donation of small
equipment such as a hand pump and hand tools will be common examples of OSA. Other services, such as
support to trainings and workshops for the development of barangays are also in the scope of OSA. The
contents of OSA will be determined jointly by the target barangays, JICA Team, and BDA with the

collaboration of other authorities concerned.

2.3 CoST FOR OSA
The cost for each OSA is estimated as 70,000 pesos in average. The cost will cover all the necessary

expenses for the preparation and implementation of OSA except the overhead cost of local consultants.

O0-8
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DURATION OF IMPLEMENTATION

The implementation of OSA will begin in July 2007 and be completed by the end of December 2007.

2.5

OSA SUPERVISOR

Supervisor for OSA (the OSA Supervisor), one of the local staff member of the JICA Team will be in

charge of the overall supervision of OSA and management of Local Consultant. In other words, the Local

Consultant will be closely monitored and advised by OSA Supervisor in the whole implementation process
of OSA described in 2.6 below.

2.6  IMPLEMENTATION PROCESS OF OSA
The implementation process and time framework of OSA is summarised in the table below.
Process Person/organization in charge Expected time framework
after IBNA
1 | Identification of needs through IBNA Each Field Team
2 | Reporting to JICA Team Each Field Team Within one week
3 | Visit to target barangay OSA Supervisor of JICA Team Within two weeks
Discussion with concerned personnel of | supported by Local Consultant
target barangay and municipality on
contents, management, and budget of
OSA and commitment from the barangay
4 | Confirmation of contents, management, OSA Supervisor Within three weeks
and budget of OSA and approval by the supported by Local Consultant
JICA Team and BDA
5 | Visit to target barangay OSA Supervisor Within four weeks
Finalization of contents, management, supported by Local Consultant
and budget of OSA
6 | Implementation of OSA Local Consultant Start within one month
Procurement of materials supervised by OSA Supervisor
Social preparation
Provision of the materials
Installation/construction
7 | Reporting to OSA Supervisor Local Consultant During the implementation
and after the completion
8 | Monitoring visit OSA Supervisor Visit at least one time
supported by Local Consultant
3. TASK OF LOCAL CONSULTANT

The specific tasks of local consultant are described as below.

1) Assist OSA Supervisor and other JICA Team members to decide the contents, management, and

budget of OSA based on the result of IBNA.

2) Make arrangements to procure the materials, equipments, and services for OSA to the target barangays.




This will include planning of the procurement schedule, comparison of the multiple quotations (to be
submitted to OSA supervisor), selection of the stores and service providers under the consultation with
OSA Supervisor and the JICA Team.

3) Arrange the small-scale social preparation, in accordance with the contents and scale of OSA, with the
target barangays, JICA Team, and BDA.

4) Implement OSA for each target barangays (delivery or installation of the materials and equipments,
providing the trainings and workshop).

5) Report the progress of each OSA to OSA Supervisor periodically.

6) Submit the completion report of each OSA to OSA Supervisor after the completion (see the form of the
report in the next page)

4. EXPECTED INPUTS OF LOCAL CONSULTANTS

Participating entities must propose (a) name(s) of personnel who will be responsible for the consulting
work concerning OSA as specified above. Participating entities are expected to propose personnel with
sound experience both in the field of infrastructure development and social development. The JICA Team
reserves the right to reject the proposal of participating entities by examining the experience and technical

expertise of the proposed personnel.

5. SECURITY MANAGEMENT

Local consultant will prepare survey schedule in advance and secure authorization by submitting it to the
CCCH through OSA Supervisor of the JICA Team. Contractors will comply with Safety Operations
Manual prepared by the JICA Team to conduct their work with safety. Nonetheless, beyond the compliance

of the Manual, contractors are responsible for taking all possible measures to safeguard their own security.



Report of On-the-Spot Assistance

1. BASIC INFORMATION
Name of Barangay: Municipality: Province:
Barangay Code in the Barangay Database:
Date of IBNA:

Date of starting implementation of OSA:
Date of the completion of OSA:
Name/ group/ committee in charge of OSA at barangay:

2. CONTENTS OF OSA

3. EXPECTED IMPACT
Expected direct beneficiaries
Current situation

Expected changes

4., COST

Item Amount (peso)

Total

5.  COMMITMENT OF COMMUNITY

6. MANAGEMENT AND MAINTENANCE OF EFFECT OF OSA

7. PROBLEMS FACED DURING OSA, THEIR COUNTERMEASURES, AND RESULT OF COUNTERMEASURES

8. CONCERNS TO MAINTAIN THE EFFECT OF OSA / REMARKS FOR MONITORING

9. MONITORING RESULT BY OSA SUPERVISOR (to be written by OSA Supervisor)
Date of Monitoring visit: ( after the completion of OSA)

Monitoring Result (situation after OSA, changes in the community, response of people,
problems, etc)



CONTENTS

Form-1 : POWET Of AtOITIEY ....vvevereceeieiiecieteisiseie ettt es st s s st sesssssenes 0-13

Form-2 : Form of Price PTOPOSAL .......c.cuvuieirieiicieieisiccieisiessietssses et sessssssassesssnens 0-14
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(Form-1)

POWER OF ATTORNEY
(date)

Consulting work concerning On-the-Spot Assistance under SERD-CAAM

Gentleman,

I, the undersigned, hereby constitute and appoint (Name and Title), whose specimen
signature appears at the lower left corner of this document, to sign Price proposal, and all
other related documents thereof which are subject of the Letter of Request for consulting
work concerning On-the-Spot Assistance under SERD-CAAM, on behalf of the

undersigned.

This Power of Attorney will remain in force until the completion of afore-mentioned

purposes.

(Signature)

(Printed Name of Signer)

(Title of Signer)

(Name of Participating Entity)

Designated Person

(Signature)

(Printed Name of Signer)
(Title of Signer)



(Form-2)
FORM OF PRICE PROPOSAL
(date)

Consulting work concerning On-the-Spot Assistance under SERD-CAAM
Gentlemen,
Having carefully examined and being familiar with the Letter of Request, we, the undersigned,

hereby offer to execute and complete the works for the above described work in strict

accordance with the Letter of request, for the following amount.

Item Unit Price Quantity Cost

A. Implementation Cost of On-the-Spot Assistance
(OSA), including;

Cost for construction material, equipment, PHP 20 OSA™ | PHP 1,400,000
labour, training at site, etc 70,000

Cost for Social Preparation (in

Transportation cost average)

Other necessary costs to prepare and implement
OSA

B. Overhead Cost
- Remunerations for the local consultant PHP
» Communication and other administrative

exXpenscs

TOTAL PHP

*1: The quantity of OSA will be determined according to the unit prices of OSA
*2: The Implementation Cost of OSA is fixed as PHP 1,400,000.

In words, Philippine Pesos

only.

This offer is valid for the period of thirty (30) calendar days from the date of submission of this
proposal, and it shall remain binding upon us and may be accepted at any time before the

expiration of that period.




(Signature)

(Printed Name of Signer)
(Title of Signer)

(Name of Participating Entity)



APPENDIX O3-1: SET OF BRIEF DESCRIPTIONS OF OSA
Brief Description of OSA in Lusain
1. Name and Budgetary Requirements

Project Title: Provision of Four (4) Units 3K VA Generator with 8HP Diesel Engine
Location:  Brgy. Lusain, Kapatagan, Lanao del Sur

Total Project Cost: Php. 136,000.00
Grant: Php. 96,000.00
Local Contribution: Php. 40,000.00

2. Background:

The barangay Lusain is one of the four coastal barangays of Kapatagan Municipality in Lanao Del Sur
Province. Pump boat is their only means of transportation that will take one and a half hour from
Lusain to the wharf of Parang, Sariff Kabunsuan where is the nearest market. The barangay is very far
from the source of electricity because of the high mountains covering the village. They use only lamps
as their means of light.

Due to lack of electricity, pupils in the primary school have difficulty in studying their lessons in the
evening. Fishing as their common source of income also demands electricity as fishermen often fix
their materials during night time. In addition, important occasions such as religious, feasts and cultural
celebrations are deteriorated because of the circumstances.

3. Scope of Work:

The project is provision of 4 units of 3KVA Power Generator with 8HP Diesel Engine with 4 small
sheds measuring 2.0 meters length and 1.5 meters width which ensures safety of the machines. The
generators have enough capability to provide all houses in the barangay. Organizing Peoples
Organization which is responsible for management and training of the PO on Operation and
Maintenance is also included in the project implementation. This project aims to support the livelihood
of the community, child education as well as community gathering through electrification.

4. Role and Commitment of the community:

The barangay provides electric wires and lamps to cover all the houses in every sitio/group as their
counterpart commitment. The small sheds for securing the machines are constructed and provided by
the community with land and material donation.

In order to manage the project, the community have organized an association "Lusain Community
Association" (LCA). They made a policy regarding management and sustainability of the project such
as formulation of the operation and maintenance and collecting of dues. The LCA is to be registered to
the municipal government and DOLE, or Department of Labor and Employment, with the aim of
having future supports from government agencies.



5. Before and After Status of the project:

Project site status before the project
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Figure O3.1-1 Old shed of generator Figure O3.1-2 Broken power switchboard

Project site status after the project
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Figure O3.1-3 Generator Figure O3.1-4 Shed of the generator

6. Follow up needed

® Additional Operation and Maintenance training; There have been machine troubles already two
times and the machine had to be fixed with charge thus it better to be give them additional
maintenance training.

® Monitoring and training on fund management; If the fund management isn’t to be done properly
by the PO such as the fee collection, the project will surely lose its sustainability.

7. Lessons learnt

The power generator project is the one of the best solutions for electrification in a remote area. In
remote areas like highland and island, it might cost too much to provide electricity for only the small
number of the community people by wire distribution from a power plant. On the other hand, a power
generator can provide an appropriate amount of electricity by increasing the number of power
generators like this project. Therefore the cost- effectiveness of the generator project can be much
better than the wiring from a power plant located in a remote area from the target barangay.

There also similar projects like the solar power generator project, however in terms of availability and
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easiness of maintenance, the ordinary generator can be a better alternative solution. Thus the project
can be recommended for the project like OSA.

A key for success of the generator project is a community organization which is responsible for the
maintenance and the management such as fee collection. Without the fund management, sustainability
is never assured. Therefore sufficient training on those issues should be done before provision of a
machine. Even after the project, monitoring and follow up training should be included in the project
plan.

8. Issues in Implementation

A project site like this project which is located in a remote area has difficulty in monitoring. The only
transportation to the barangay is a pump boat so that it is not easy and cost a lot to visit the site and
monitor the situation. On the other hand, it is very important to monitor and follow up an initial stage
of PO activities such as maintenance and fee collection for ensuring sustainability of the project. To
facilitate more effective and sustainable project structure, a monitoring mechanism including local
people or local authority is recommended which enables the study team to avoid frequent visit to the
project site.

After two months after the turn over, almost all houses have installed a lamp, only one sitio hasn’t
been covered 100% because of a shortage of the budget.



Brief Description of OSA in Lower Taviran

1. Name and Budgetary Requirements:
Project Title: Construction of School Pathway
Location: Brgy. Lower Taviran, Shariff Kabunsuan
Total Project Cost: Php. 126,075.00
Grant: Php. 102,075.00
Local Contribution: Php. 24,000.00

2. Background:

The barangay Lower Taviran has only one elementary school in the barangay located along Rio
Grande de Tamontaka. The school has two hundred twenty five (225) total numbers of pupils from
grade I to grade V and consists of two buildings with only one classroom per building.

During rainy season, the pupils find difficulty in going to school because the school playground,
sometimes even classroom, is submerged when heavy rain comes. Teachers and pupils need to put-off
their shoes to cross the muddy and flooded street going to classrooms.

Sickness like skin diseases occurs especially in rainy season because of the unsanitary water in the
school ground. Some parents discontinue sending their children to the school just to avoid the adverse
effect of the situation. This condition resulted to suspension of classes which affect the regular
learning process of the school.

3. Scope of Work:

The project is construction of school pathway from the barangay road to the school and has an
estimated length of 90.0 meters, with 0.75 meter height. Above road is filed with concrete. It has also
2 pieces 12"@ culvert for the passageway of water.

This project aims at providing the pupils and the teachers with a safer way from the barangay road to
the school. It also prevents children and the community from harmful effects of unsanitary water in the
rainy season.

4. Role and Commitment of the community:

The community provided unskilled labors for the construction from their PTCA, or Parents Teachers
Community Association. The PTCA and the school administration agreed to have responsibility of
post-project maintenance of the pathway from any forms of destruction. In addition, the barangay
council also extended their counterpart donation of Hand Pump for the watering of the gardens and
other necessary purposes because there is no water access after closing the old pathway.



5. Before and After Status of the project:

Project site status before the project

Figure O3.1-5 Project site

Project site status after the project

Figure O3.1-7 Outlook of the pathway Figure O3.1-8 Entrance of the school

6. Follow up needed

® Floor elevation of the school; Even though the pathway prevents the children from flood on their
way, the school is flooded and the activities are postponed. Thus elevation of the school floor is
needed to have more impact on the site.

® Extension of the road; The beneficially will increase more with the extension of the road because
there are many people living on ahead of the end of the pathway.

7. Lessons learnt

Unlike other projects with a machine and an equipment, a road project is very easy to ensure its
sustainability because road needs less maintenance than other projects. In addition, a road project can
easily come along with additional impacts due to its characteristic, easy to access for anybody.
Therefore it can be a recommendation project as long as below the budget limitation because most of
the needs require very high cost.

In this project, many people other than children are also using the pathway even it is not last until there
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houses. There is also an unexpected market open as a result of the project. Given the experience, a
road project needs a comprehensive planning with examination of surrounding areas and situation so
as to have more beneficially with small additional budget. Sticking to the small target site might cause
less cost-effectiveness.

8. Issues in Implementation
The construction was implemented mainly by parents’ volunteers (BAYANIHAN). However, due to
less management of those volunteers the project completion was delayed. Given the experience, the
project should not be too much rely on the volunteer but make a proper management plan of unskilled
labors including volunteers.

One month after the completion of the project, there is a market such as fishes and some consumable
items. This phenomenon provides economic impact to those vendors and also gives convenience to the
community because before the project such markets existed only along the national highway.



Brief Description of OSA in Penansaran

1. Name and Budgetary Requirements:
Project Title: Provision of Medicine Kit and Medicine Supplies
Location: Brgy. Penansaran, Datu Blah T. Sinsuat, Shariff Kabunsuan
Total Project Cost: Php. 135,000.00
Grant: Php. 130,000.00
Local Contribution: Php. 5,000.00

2. Background:

Penansaran is one of the coastal barangay of Datu Blah municipality. It has a total land area of 1,115
hectares with 660 households and has 4,700 total populations. The issue facing is inaccessibility to
basic social services especially health services due to topographic distance from the town center. The
situation negatively affected to the people especially children, pregnant and elderly people who are the
most vulnerable sectors in the barangay.

Although the barangay has its own health center building, no medicines and medical equipments for
public services is available. Very few citizens can afford to go to the town to buy medicines for their
sick family members because of the high cost of transportation. Those who cannot afford will remain
in traditional way of treatment that somehow endangers the patient thus primary sicknesses sometimes
become severe due to lack of medical treatments.

3. Scope of Work:

The proposed project is provision of medicines with basic medical Kits and establishment of
"BOTIKA NG BARANGAY", or Barangay Pharmacy, for the community of Penansaran. The
medicines are to be provided in a very affordable price and it will generate funds for the future
operation of the pharmacy. In addition, organizing PO which will operate the Barangay Pharmacy,
formulation of a business plan and operation and maintenance trainings are implemented in the
project.

The project aims at providing access to safe and affordable medicines for the poor and marginalized
people of Penansaran and other neighboring barangays. It also helps them to have basic check ups and
examinations by using the medical kits.

4. Role and Commitment of the community:

The barangay council provided the facility for the barangay pharmacy. They have also organized a PO
in order to manage and operate the Pharmacy. The PO consists of Barangay midwife, barangay health
worker and sitio leaders. The pharmacy has also been given official status by the barangay resolution.



5. Before and After Status of the project:

Project site status before the project

Figure O3.1-9 Health center Figure 03.1-10 Old and few Medicines

Project site status after the project

Figure O3.1-11 Barangay Health Workers Figure O3.1-12 Provided Medicines

6. Follow up needed

® Organizational development on operation and management; The members of the PO are not
familiar with a business operation thus more training for the PO on operation and management is
needed.

7. Lessons learnt
The success of the pharmacy operation largely depends on the capability of the community which is
not easy to be developed in a short time. Therefore the cost-effectiveness is not that high due to the
need of long training. If done one by one, this project cannot be recommended for the future. If this
kind of project is to be done in the future, there need a more effective approach for the
implementation.

It is one of the examples for more effective approaches that to hold municipal or provincial wide
training course for the pharmacy operation before the provision of medicines. It reduces a lot of cost
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for the training. Such kind of effective implementation mechanism with well-built monitoring system
might give more feasibility for this kind of project.

8. Issues in Implementation

This project has established a kind of business in the barangay. Compared to projects which consist of
just provision of facilities and equipments, such a business related project is more difficult, especially
in operation. If the pharmacy will not operated properly, the medicines provided will soon be run out
and the situation will be back to the same as before the project.

In order to avoid such situation, a business plan was prepared by the local consultant and trainings
have been done in the course of the project. However the community is not familiar with the business
operation so that the possibility of the project sustainability is still uncertain. Therefore, the
post-project monitoring should be done with the aim of figuring out actual community capability and
problems related to the business operation. So far the pharmacy operation hasn’t formally initiated yet
despite the provision of the medicines.



Brief Description of OSA in Kalipapa

1. Name and Budgetary Requirements:
Project Title: Provision of Farm Equipment with Accessories
Location: Brgy. Kalipapa, Datu Piang, Maguindanao
Total Project Cost: Php. 160,000.00
Grant: Php. 145,000.00
Local Contribution: Php. 15,000.00

2. Background:

Barangay Kalipapa in Datu Piang municipality has 300 households more or less. It is located along
Rio Grande de Mindanao and considered agricultural land. It has a very fertile soil suited for any
agricultural crops. Ninety percent (90%) of the community are engaged in farming while Ten (10 %)
doing fishing as their source of income. Planting of rice and Corn is the major harvest in the area.

However, only few of them can afford to have the farm machineries. Most of the farmers are doing
manual farming using animals like carabao and cow for land preparations and for hauling. They are
also using traditional threshing of rice and shelling of corn by foot and hand during harvest. This kind
of farming method affect amount and quality of their harvest, accordingly their income is affected as
well.

3. Scope of Work:

The project is provision of farm machineries with equipment as follows;

® One (1) Rice Thresher standard double blower, built in wheels and with complete accessories for
threshing of rice during harvest time,

® One Corn Thresher standard blower built in wheels for shelling of corn crops during harvest time,

® One Turtle Power Tillers with complete accessories for cultivating the land during land
preparations

® Power Engine for the above machines with 10HP (horse power).

The project aims to support the farmers in improving their farming system and increasing their
harvest while lessen efforts and hardships in their farm preparations.

4. Role and Commitment of the community:

The existing cooperative association in the barangay is to be responsible for managing the provided
machines. They made an operation, maintenance and usage policies as a part of the sustainability
mechanism. They also built a safe house for the machines. The barangay council has committed to
secure the machines and assist the cooperative in sustaining the project. The Municipal Agriculture
Officer (MAO) also committed to help by giving agricultural and technical trainings to the cooperative
and the farmers in the barangay.



5. Before and After Status of the project:

Project site status before the project

Figure O3.1-13 Rice field in the project site

Project site status after the project
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6. Follow up needed

® Additional maintenance training; The further maintenance training is recommended to ensure
sustainable use of the machine.

® Organizational development of the farmer’s organization; The organization manages a rotation
use a usage charge of the machines thus enhancement of the capability of the organization to
handle those issues is required.

7. Lessons learnt

The majority of the income resource activity in Mindanao is farming such as rice and corn farming.
However many farmers face a shortage of farm facilities, which hampers improvement of quantity and
quality of their products. Therefore this kind of projects can be strongly recommended because the
projects provide very quick impact on the farmers, in addition, this kind of facilities is easy to manage
because these equipments is not new to farmers.

However due to a number of the farmers, those facilities cannot be provided to all farmers in the target
area thus establishment or enhancement of a managing organization for fair usage among the farmers
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is necessary for such a project. If training on agricultural technology is combined, more impacts can be
provided.

8. Issues in Implementation

The turn over ceremony in the barangay was cancelled because of the clan-based conflict in the area.
The ceremony was held in the municipality hall in the end. Even though the barangay was very
peaceful when the JICA study team visited, the situation was suddenly changed. This is one of the
lessons of the implementation in the CAA. The contingency by such conflict must be considered in the
project planning. The policy, how to deal with such situation, should be organized well for Phase 2.
Due to the security issue, the equipments are still being kept in the municipality.



Brief Description of OSA in Sampao

1. Name and Budgetary Requirements:
Project Title: Construction of Public Toilet with Hand Pump
Location: Brgy. Sampao, Guindulongan, Maguindanao
Total Project Cost: Php. 153,080.00
Grant: Php. 136,000.00
Local Contribution: Php. 17,080.00

2. Background:

The barangay Sampao is one of the most affected by the conflict between the government forces and
the MILF. People in the barangay at the moment have not yet recovered their normal living condition.
In Sampao, many diseases related to water have been occurring because of unhygienic water of small
canal. Communities are using it as their public toilet and at the same time as a source of cleaning
household belongings. Communities especially the children in the village use the canal for washing
themselves as well. Consequently, contaminated water has been causing diseases such as diarrhea.

3. Scope of Work:

The project is construction of one unit Public Toilet with Hand Pump in the center of the community
in barangay Sampao. The public toilet is measuring 7.00 meters length, 6.00 meters width and 2.40
meters in height. The toilet consists of two separate comfort rooms for male and female and two
separate rooms for bathing for male and female. It is also built with Hand Pump for the flushing and
cleaning of the public toilet. The water supply from the hand pump can also be used for washing
clothes and cleaning of household materials but not recommended for drinking.

This project aims at providing access to clean and ordered comfort rooms and water for cleaning
household materials. It also help in preventing diseases and protecting the health of the community
especially children who are considered most vulnerable.

4. Role and Commitment of the community:
One of the barangay people provided the land for the comfort room. The barangay council agreed to
be responsible for the maintenance of the facilities after the turn over.



5. Before and After Status of the project:

Project site status before the project

Figure O3.1-17 Shallow well Figure 03.1-18 Canal

Project site status after the project

e = , A e R Rl = o
- — 3 ¥ L CNEEE

by W g '.._-.-_ ?,: “ﬂ' .

R S e,

By, B

Figure O3.1-19 Hand Pump Figure 03.1-20 Comfort Room

6. Follow up needed
® Additional pump and toilet; Because of the scattered residents in the barangay, the beneficially is
rather limited with one facility.

7. Lessons learnt

According to the experience from this project and QIP in Darapanan, it is turned out that a project of
potable water has a certain risk to ensure water quality thus it needs very careful examinations such as
water sampling and test boring. On the other hand such examinations takes many cost and much time
which might not afford for the small project like OSA.

However we cannot avoid this issue because there are many needs of potable water according to the
IBNA result. Given the lessons, another study focused on water issues is recommended so as to assess
the risk and the beneficially. The future water projects will be able to be implemented less risk and
more effectively with such preliminary surveys.



8. Issues in Implementation

The first idea of the project included provision of potable water as a consequence of the discussion
with the community people. However, according to the water quality test, it turned out to be
undrinkable water. Though it can be potable if we provide deep well or some water treatment system,
the cost must be greatly exceed the OSA budget limitation. The project of potable water should not be
implemented by the OSA but by other schemes which can allocate more budgets in order to secure

water quality.

The facilities, especially the hand pump, are well utilized by the people living near the site.



Brief Description of OSA in Taculen

1. Name and Budgetary Requirements:
Project Title: Improvement of Day Care Center
Location: Brgy. Taculen, Matalam, North Cotabato
Total Project Cost: Php. 137,914.00
Grant: Php. 129,434.00
Local Contribution: Php. 18,480.00

2. Background:

Taculen is one of the 34 barangays belonging to the municipality of Matatlam in the province of North
Cotabato. It has 3,252 hectares total land area with 252 households. There is no day care center in the
barangay to cater the children despite a number of populations in the area. Some parents who can
afford are sending their children to a town, while others, children are being deprived of opportunity to
have their primary education which is very important for the children as their preparatory stage of
learning.

3. Scope of Work:

The project is improvement of one room of the existing building in the barangay hall which is
measuring 6.40 m length and 4.30 m width. The building has a comfort room, concrete windows,
panel doors and paintings. Also 1 unit bookshelves, two (2) units of long tables with 30 pieces rattan
chairs and 1 unit blackboard for the child learners are included. The project aims at providing a safe,
conducive daycare learning center that will cater the children in need in barangay Taculen.

4. Role and Commitment of the community:

People from barangay gave their cooperation on the construction as volunteer labors. The community
organized a PTCA, or Parents Teachers Community Association to manage, secure and maintain the
day care building. A barangay council assigned by the barangay chairman has also committed in
management of the day care center.



5. Before and After Status of the project:

Project site status before the project

Figure 03.1-21 Exterior view Figure 03.1-22 Interior View

Project site status after the project

Figure O3.1-23 Exterior view Figure O3.1-24 Interior view

6. Follow up needed
N/A; Although the post project monitoring is needed, there isn’t specific follow up needs at the
moment.

7. Lessons learnt

Although day care center is not a big need in the result of IBNA, the need probably become bigger in
the near future because of the increasing number of children. The advantage of the day care center
project is the cost-effectiveness since the project doesn’t require many facilities, human resources as
well as specific trainings thus the project can be implemented with relatively low cost for a large
number of children. A small project like OSA can afford such a project.

8. Issues in Implementation

In Phase 1, many OSA projects utilized existing buildings like this project. Generally, a request from
the community includes new building for the project such as a day care center and a health center. But
according to the experience in Phase 1, almost all barangays have some facilities which haven’t been
used at the moment. Even if the original project plan is beyond the OSA budget, it can be implemented



utilizing such existing facilities. Thus feasibility of a project should not be judged only by a paper
report but ocular surveys in the field.

The day care center will officially start in next July due to the Philippines semester term.



Brief Description of OSA in Bual

1. Name and Budgetary Requirements:
Project Title: Improvement of Room for Birthing Clinic with Basic Facilities
Location: Brgy. Bual, Isulan, Sultan Kudarat
Total Project Cost: Php. 154,213.00
Grant: Php. 139,653.00
Local Contribution: Php. 14,560.00

2. Background:

Barangay Bual has the largest land area and population among 17 villages of Isulan municipality. It
has an estimated 7 kilometers away from national high way and the town center. Despite of the large
number of population, there is no birthing clinic in the area to accommodate the pregnant constituents.

Some of them must go to a town where there is a hospital for safe delivery of their babies. Those who
cannot afford to go to a hospital are practicing traditional way called "HILOT" which caused danger
and sometimes death due to unavailability of sufficient birthing facilities.

3. Scope of Work:

The proposed project is the improvement of building for birthing clinic with basic facilities. The
building has a measurement of 6.0 meters length and 4.0 meters in width, wooden windows, ceiling,
with paintings. It has two rooms, for delivery and for recovery. Floorings are built with 0.30 x 0.03m
ceramic tiles. It has basic facilities such as 1.) One (1) Vaginal Speculum, small size, 7.5 x2cm blades.
2.) One Vaginal Speculum graves, medium 9.5x305cm blades. 3.) Vaginal Speculum Graves, large
11.5x3.5cm blades. The project was designed to cater the needs of the community of having a birthing
clinic with in their place in order to accommodate the poor mothers and families in their birthing
problems.

4. Role and Commitment of the community:

The barangay administration of Bual donated the building supported by a barangay resolution located
beside the barangay hall at the center of the community. The barangay midwife with barangay health
workers who are assigned to the barangay health center will be the responsible for taking care of the
birthing clinic, assisting and accommodating pregnant patients. They made a policy on birthing
charges and other miscellancous fees preferably in a very affordable cost to the poor families in the
community. The barangay council will directly supervise the project, help in sourcing out other
supports and secure it.



5. Before and After Status of the project:

Project site status before the project

Figure 03.1-25 Exterior view Figure 03.1-26 Interior View

Project site status after the project

Figure O3.1-27 Exterior view Figure O3.1-28 Interior View

6. Follow up needed

® Awareness building for clinic and birthing; In the target barangay, there are some women who are
hesitating to give birth outside their house. Thus it is recommended to provide information about
the new birthing clinic and safe birthing methods in order more women to have secure birthing.

7. Lessons learnt

In the CAA, many women have practiced traditional birthing methods, however, the need of birthing
clinic is not that big according to the IBNA result. It is probably because many women haven’t
realized the risk of the current situation and secure birthing practices. In this point of view, there are a
certain number of hidden needs related this issue.

However if such a project is to be planned, it is recommended to be combined with needs related other
health issues such as a health center, a pharmacy and a capacity building of health workers in order to
have effective impact. In addition, awareness programs and advocacies should also be included to
maximize the number of the beneficially. Thus it is better to implemented by a bigger project than
OSA.



8. Issues in Implementation

In the process of the project, it was found out that there are some schemes which can support the
project. For example, municipal health department provided equipments and training to the barangay
health workers for utilization of those equipments. UNICEF also provided equipments which are
necessary for birthing treatment. From this experience, it can be said that collaboration with other
concerned agencies or donors could reducing the cost as well as enhance the relationship.

Just after the turn over, there is a concerned issue that Muslim women are hesitating to give birth out
of their house, even though the risk of birthing in their house is much higher than in the clinic.
According to the barangay health worker, it is basically due to Muslim cultural behavior. The
Barangay health workers are explaining the risk to pregnant who comes to the clinic for medical check
up. The experience told us that the cultural background related to the project is also to be carefully
examined.



Brief Description of OSA in Sadsalan

1. Name and Budgetary Requirements:
Project Title: Barangay Pharmacy
Location: Brgy. Sadsalan, Lambayong, Sultan Kudarat
Total Project Cost: Php. 133,234.00
Grant: Php. 129,434.00
Local Contribution: Php. 3,800.00

2. Background:

Sadsalan is belonging to the municipality of Lambayong in the province of Sultan Kudarat. It has a
total land area of 1,010 hectares with 440 households. The barangay is comprised of about 80%
Christians and 20% Muslims. The barangay is one of the affected areas of the conflict between GRP
and MILF combatants in the province of Sultan Kudarat.

Due to the poor condition, most of people in the barangay cannot access to sufficient and affordable
medicines. Residents must go to the town or the city just to buy medicines. Illness and health related
problems might increase due to lack of basic treatments and medical supports.

3. Scope of Work:

The project is improvement of a building to be used for Botika ng Barangay, or Barangay Pharmacy,
including provision of medicines and basic facilities. The building is an old barangay hall donated by
the barangay council as one of their counterpart support. The building has a measurement of 4.80
meters in length and 12.0 meters in width. It has a wide space terrace in front, one room to be used for
the pharmacy. The project renovates the building with concrete ceiling, paints, doors and windows.
The windows are built with steel grills design to protect against act of stealing and other destructions.

The project aims at providing the community with an access to affordable medicines in order that they
can have basic treatment in their own barangay.

4. Role and Commitment of the community:

The barangay council donated the old barangay hall to the project. They officially made a resolution
for donation of the building. Aside from donating of the building, they have also organized a PO
responsible for managing and sustaining the project. Members of the PO have already made a business
plan in order to run the business carefully and successfully.

The provincial pharmacist of Sultan Kudarat also have committed to the project by giving trainings
and seminars to the association and the province even promised to provide medicines for the
sustainability and progress of the project business.



5. Before and After Status of the project:

Project site status before the project
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Figure 03.1-29 Exterior view Figure 03.1-30 Interior View

Project site status after the project

Figure O3.1-31 Exterior view Figure 03.1-32 Shelf for Medicines

6. Follow up needed

® Organizational development on operation and management; The members of the PO are not
familiar with a business operation thus more training for the PO on operation and management is
needed.

7. Lessons learnt
Because of the same reason as Barangay Penansaran, this kind of project is not recommended under
OSA, or short time implementation project.

8. Issues in Implementation

This type of projects needs a simplified and practical business plan which would contribute the
sustainability of the project. As mentioned in brief description of OSA in Lusain, feasibility
assessment of those businesses related projects are to be examined in the post project period. The
current situation is the same as barangay Penansaran, still waiting for the initiate operation



Brief Description of OSA in Bentung

1. Name and Budgetary Requirements
Project Title: Improvement of Day Care Center
Location: Barangay Bentung, Polomolok, South Cotabato
Total Project Cost:  Php. 109,011.50
Grant: Php. 85,011.50
Local Contribution: Php. 24,000.00

2. Background:

Barangay Bentung belongs to the municipality of Polomolok, South Cotabato and is located two and a
half kilometer away from the national high way going to General Santos City. Based on the IBNA, it
was found out that children are facing difficulty in their classes due to deterioration of their facility of
the day care center.

The building is half walled by concrete hollow blocks and other half done by cyclone wires. The
building has no ceiling, blackboard and toilet. The three wooden columns are also dilapidated. It could
cater twenty five (25) numbers of children, if repaired. In the mean time, Madrasah facility is utilized
as their temporary class room. But it hampers the Arabic Education in the community.

3. Scope of Work:

The project is improvement of the day care center building measuring 4.80 meters width and length of
6.00 meters. For the improvement of the day care center, required work includes the construction of
ceiling, concretized walling, jalousie windows, single blackboard, paintings of the entire building wall,
floor finishing and the replacement of three dilapidated columns. The construction of comfort room
and wash basin are also included. The aim of project is to provide a better condition of primary
education to the children in the target barangay.

4. Role and Commitment of the community:

The PTCA, or Parents Teachers Community Association, participated in the construction as volunteer
workers. In addition, the PTCA in collaboration with the barangay council agreed to take
responsibility for management such as security and maintenance of the building. Teachers of the day
care center also will be responsible for maintain the cleanliness and beautification of the building
based on a maintenance and operation plan made by the barangay council.



5. Before and After Status of the project:

Project site status before the project

Figure O3.1-33 Exterior view Figure O3.1-34 Interior View

Project site status after the project

Figure O3.1-35 Exterior view Figure O3.1-36 Entrance

6. Follow up needed
® Provision of chairs; The number of chairs is still not enough for the number of the children after
the project.

7. Lessons learnt
Day care center can be a prospective OSA project in the future as mentioned in brief description of
OSA in Sampao.

8. Issues in Implementation

The estimated number of days for the construction period was not observed because of some changes
in the specification of the project design like the concretizing of wall instead of using plywood. The
specification change was occurred because of unavailability of some materials. Given the experience,
it is recommended for Phase 2 to have an examination of procurement resources before finalizing a
project design. The new facility hasn’t been utilized because of the middle of the semester.



Brief Description of OSA in Palian

1. Name and Budgetary Requirements:
Project Title: Improvement of Day Care Center
Location: Brgy. Palian, Tupi, South Cotabato
Total Project Cost: Php. 147,126.00
Grant: Php. 128,646.00
Local Contribution: Php. 18,480.00

2. Background:

Barangay Palian belongs to the municipality of Tupi in South Cotabato province located along the
national highway going to General Santos City. It has a total land area of 7,753,014 hectares with 579
households, two sitios and ten puroks. They have only one small day care center that cannot
accommodate 50 children in the barangay. The number of children is increasing every year and there is
no enough building for them. Children are facing difficulties in their classes together with their teacher
because of the one small room despite a big number of children. School facilities like books and other
instruments are also stored in the same room thus this small room is not conducive to the population of
the children.

3. Scope of Work:

The building is measuring 7.40m length and 6.80m widths. The building before the improvement was
divided into two rooms and only half of this was used for the day care center, half of it is stock room
with no windows, ceilings, and paints. The proposed improvement was widening the room and make
use of the entire space of the said building. It is built in 2 concrete steel casements windows with
3.03m and 2.65m long, two doors, ceilings, comfort room and lavatory basins, floorings and whole
painting. The project aims at providing the community with a wider, comfortable learning place for
their children.

4. Role and Commitment of the community:

The existing PTCA Parents Teachers Community Association of the Day Care will be the responsible
for manage and maintain the building. The barangay council will also help in monitoring, security and
some other improvement and repairs in the building.



5. Before and After Status of the project:

Project site status before the project

Figure 03.1-37 Exterior view Figure O3.1-38 Interior View

Project site status after the project
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Figure O3.1-39 Exterior view Figure O3.1-40 Interior View

6. Follow up needed
® Repair and provision of chairs; Some chairs need to be repaired and to be provided due to the
enlarged place.

7. Lessons learnt

There are many education facilities such as schools and day care centers which don’t have any toilets
like the target building of the project. Though this need is not clearly come up in the result of IBNA,
the needs of toilets in those facilities are often seen in the CAA. In this barangay, children had to cross
the national highway just for going to a toilet. Such a hidden need should be examined and included in
the future project.

8. Issues in Implementation

There was election of barangay captain during the project implementation. The barangay captain of
this barangay was also changed after the election. As long as project sustainability is concerned, it is
not a good structure to rely too much on the current barangay captain because some newly elected
barangay captains might not interested in the achievement of the former captain. Therefore preventive
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measures to avoid influence of the position in the power should be taken such as organizing a
responsible PO and establishment of a resolution for the project. The facility is going to be used from
next semester.



Brief Description of OSA in Nalus

1. Name and Budgetary Requirements:
Project Title: Improvement of School Building
Location: Brgy. Nalus, Kiamba, Sarangani
Total Project Cost: Php. 148,620.00
Grant: Php. 130,140.00
Local Contribution: Php. 18,480.00

2. Background:

Barangay Nalus is among the areas suffering from massive floods and widely devastated by both
armed conflict and natural calamities in the municipality of Kiamba in Sarangani province. The
northern portion is in mountainous area and the southern part is in coastal area. During rainy season,
the entire barangay suffers massive flood that destroys farms, houses including school structures that
hamper the operation of the classes. In this case, learning standard in the school is affected due to
suspensions of the classes. Nalus elementary school is being one of the most affected schools, which
needs improvements like construction of canal and school building improvement to prevent against
such kind of disasters.

3. Scope of Work:

The project is improvement of Two (2) school building of Nalus Elementary School. The project
includes lifting up of the walling of about 2ft high in the front, putting of three layers stairs in two
main doors, Concrete finishing of walling in the rear sides of the building, wooden jalousies, painting
of the entire building.

The project aims at providing the school with better and safer rooms to the pupils. It also contributed
to improve the strength of the school building.

4. Role and Commitment of the community:

The Parents Teachers and Community Association will be responsible for maintaining and sustaining
the project. They will initiate plans to source out others supports for further improvement of the
projects and the school in general. The barangay council committed to secure the project against
destructions. They also help in managing and sustaining the project by allocating budget to the school
for its development program.



5. Before and After Status of the project:

Project site status before the project

Figure O3.1-41 Exterior view 1 Figure O3.1-42 Exterior view 2

Project site status after the project

Figure O3.1-43 Exterior view 1 Figure O3.1-44 Exterior view 2

6. Follow up needed
® FElevation of pathway; Even though the door is elevated, children are forced to walk in the flood
area. Therefore a elevated pathway can be a following need of the project.

7. Lessons learnt

School construction/rehabilitation is one of the most desired projects for the future. Many schools in
the CAA cannot conduct its syllabus plan due to lack of proper facilities. Even if there is a school
building, many barangays cannot accommodate its increasing number of children. Therefore
construction, rehabilitation as well as expansion of school building can be recommended for the future
project. In addition, training for teachers is also to be considered once a school is built or expanded to
solve a shortage of teachers. The rehabilitation can be a candidate for the future OSA, however,
construction and expansion projects should be done by a bigger project with a teacher training

program.



8. Issues in Implementation

There was some complain from the community after the turn over. According to them, an only small
portion of the grant budget was used for the construction. The cost was changed because the changes
of specification from the initial idea. Though specification was discussed with the community, the cost
change wasn’t informed well to them. There should have been detailed discussion between the local
consultant and the barangay about the budget composition so as not to have such misunderstanding.
The project is turned over to the community and the building has being used already.



Brief Description of OSA in Tuanadatu

1. Name and Budgetary Requirements:
Project Title: Provision of Rice Mill
Location: Brgy. Tuanadatu, Maitum, Sarangani
Total Project Cost: Php. 150,270.00
Grant: Php. 110,270.00
Local Contribution: Php. 40,000.00

2. Background:

Tuanadatu is the remotest barangay of Maitum municipality in Sarangani province. It has total 423
households with 2,600 populations consists of Moro Muslims and highlanders. The barangay has a
vast source of agricultural products specially rice, corn crops, timbers and abaca fibers. However, due
to the bad condition of the road, transportation from the barangay to the market in the town site is very
time-consuming and expensive especially during rainy season.

Farmers also find difficulty in transporting their farm production to market in exchange of goods and
rice for their daily consumption. For those who cannot afford, they use a traditional milling with
"Wooden Mortar and Pestle" which cost a lot of time and energy of farmers and their family. Rice is
one of the major crops in the barangay and a source of daily consumption thus having a rice mill in the
area could alleviate their problem and augment the needs for survival.

3. Scope of Work:

The project is provision of one set of rice mill with 24HP power machine with complete accessories. It
has built with concrete milling house measuring 20.00m length and 14.00 m in width located in the
center of the community.

The project aims at alleviating the difficulty in purchasing rice and or milling their rice farm produces
for their daily consumption. It also provides access to affordable rice milling for the community of
Tuanadatu and the neighboring barangays. In addition, through reduction of the time which is being
spent for rice milling, community people can engage in new income generating activities.

4. Role and Commitment of the community:

The Barangay council have donated a portion of land for the Rice Mill including its House/Shed and
committed to secure the machine. They have also organized a People Organization (PO) directly
which is responsible for managing the project. They have made an Operation and Maintenance (O&M)
rule as their policy and guidelines for implementing and sustaining the project. The organized PO will
be registered to LGU, DOLE and other concerned agencies for recognitions and other possible support.
The community also transported the machine as their counterpart commitment which takes two days
due to extremely steep and unpaved road.



5. Before and After Status of the project:

Project site status before the project
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Figure O3.1-45 Transportation of their products Figure 03.1-46 Wooden Mortar and Pestle

Figure 03.1-47 Rice mill Figure 03.1-48 Installment of Rice Mill

6. Follow up needed

® Monitoring the management of the machine; The rice mill is to be utilized by the whole
community thus monitoring on the responsible organization is necessary to ensure fare and
sustainable use of the machine. If needed, the follow up training on management should be done
for the organization.

7. Lessons learnt

The need of rice mill is not a popular need among the IBNA result, however, the project is a good
example for supporting the minority. People living in a very remote area like this project tends to have
very specific issues due to there geographical characteristic. However because of its small number of
population their needs might be buried in the needs of the majority. One of the advantages of OSA is
its mobility to corresponding to such need as minority community want thus not only rice mill but
other specific needs from minority should be included for the future OSA selection.

8. Issues in Implementation

This barangay is located in a very remote area and the road to the site is passable only by motorcycle
or working animals. It takes long time and costs a lot to visit thus it takes 3 days only for site visit
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from Cotabato city. In addition, communication with the barangay is also very difficult because there
is no telephone line and the barangay is outside of the range of cell phone. Based on the experience of
the site, it is highly necessary to have a collaborator in the field in order to have communication means
with such remote barangays and to avoid frequent visit. In Phase 2, the target area is much far from
Cotabato city where the project office is located so that such mechanism as to organize an effective
and an efficient field arrangement is highly recommended. The current situation is in the course of
examination due to the difficulty of the communication.



APPENDIX 3-4: CANDIDATES OF OSA PROJECTS IN PHASE 2

Name of Project CLUSTER Location Details Remarks
1. Construction of 1 Brgy. Malinao, 50 meters length and | LGUs both Municipal and
Hanging Bridge Tagoloan II, Lanao 1 meter width Barangay levels expressed their
del Sur monetized contributions
amounting to Php 40,000.00 and
Php 30,000.00, respectively.
2. Concreting of 1 Brgy. Dimarao, Concreting of at least | Community and Barangay LGU
Farm-to-Market Road Mulondo, Lanao del 300 meters Farm to will contribute the labor in the
Sur Market Road. construction of the and its
maintenance.
3. Construction of 2 Bgy. Tuka, construction of unit | Indicative total amount of Php
School Building Buadipuso Buntong, school building with 300,000.00
Lanao del Sur 3 classrooms
4. Additional School 2 Bgy, Talub Langi, construction of unit | Indicative total amount of Php
Building extension Masiu, Lanao del Sur | school building with 300,000.00
3 classrooms
5. Potable Water System 2 Bgy. Bacayawan, Deep Well with 5x5 Indicative total amount of Php
Lavel 2 Sultan meter reservoir 200,000.00
Dumalondong, Lanao
del Sur
6. Classroom 3 Bgy. Renovation of 2 Cracked walls of the building will
Renovation Pangi-Cabasaran, Classroom of the be hazardous to the pupils
Matunggao, Lanao Primary School
del Norte Building
7. Rehabilitation of 3 Bgy. Panggao, Renovation of 2
Madrasa Munai, Lanao del Classroom
Norte
8. Rehabilitation of Lanao-Davao | Barangay Ompao, Rehabilitation of The existing building unutilized
Madrasa Mobile Team | Tarragona, Davao Madrasa Building 3 by the students.
Oriental Classrooms
9. Public Toilet Lanao-Davao | Barangay 6 rooms toilet for In terms of sanitation the
Mobile Team | Mimbalawag, male and female community utilized the riverside

Picong, Lanao Del

Sur

as toilet or somewhere under the

trees.

10. Rehabilitation of
School Building

Lanao-Davao

Mobile Team

Barangay
Pindolonan, Kapai,

Lanao Del Sur

6 Classrooms
Elementary School
Building

The students study in other
Barangay which is far from

Barangay Pindolonan.

Zamboanga Areas




Name of Project CLUSTER Location Details Remarks
11. Solar Electrification 4 Barangay Talanusa, Provisions of Solar
Margosatubig, Light Electrification
Zamboanga Del Sur Power
12. Construction of 4 Barangay Luanan, Specified Materials Replacement of existing hanging
Hanging Bridge Lapuyan, Zamboanga bridge which made up of Bamboo
Del Sur
13. Livelihood (Fishing 4 Barangay Nian, Provisions of Fishing | Recommended by the JICA Study
Facilities) Dinas, Zamboanga Facilities Team
Del Sur
14. Farm Equipments 5 Barangay Libucon, Provision of Farm
Sirawai, Zamboanga Equipments
Del Norte
15. Fishing Equipments 5 Barangay Provisions of Fishing
Malambuhangi, Equipments
Siocon, Zamboanga
Del Norte
17. Construction of 5 Barangay Diangas, Smx 6m @ PHP Recommended by the JICA Study
Health Center Baliguian, 250,000 for Team
Zamboanga Del constructiom
Norte materials and labor;
and PHP 50,000 for
transportation
18. Improvement of 6 Barangay Looc Sapi, | 500 meters more or Existing foot bridge connecting
Foot Bridge Olutanga, less total Poblacion/Solar to Looc Sapi is
Zamboanga Sibugay | rehabilitation of the very risky, it has decaying woods
existing foot bridge and almost detached, and prone
to accident the residents.
Recommended by JICA Study
Team
19. Renovation of 6 Barangay Sininan, Specified Materials Improvement of the Hanging

Hanging Bridge

Kabasalan,

Zamboanga Sibugay

Bridge connecting Purok 3 of
Barangay Sininan to F.L Pena, it
is very risky to pass the bridge
since it is already damage and it

cause accident to the residents.




Name of Project CLUSTER Location Details Remarks
20. Installation of Water 6 Barangay Litayon, Provision of Potable Potable water supply helps the
System with Latrine Alicia, Zamboanga Water Supply (Water | residents maintain cleanliness and
Sibugay Pump/Jetmatic sanitation. It prevent illness and
Pump) lessens air pollution because
people share common toilet
facilities (direct to the sea).
21. Fishing Equipment 7 Barangay Linungan, 3 Units Kulibo, pump
Akbar, Basilan boat, fish nets
22.Rehab  of School 7 Barangay Baungis, Specified Materials
Building Lantawan, Basilan
23. Construction of Tire 7 Barangay Boheibu, Construction of tire Recommended by the JICA Study
Path Lamitan, Basilan path which will be Team
used as passage of
two wheels on
opposite side, 2 km
from the boundary of
Brgy Cabobo to Brgy
Boheibu.
24. Livelihood Mobile Team - | Barangay Start up capital PHP
(Micro-Financing) Zamboanga Bacayawan, 300,000
Dimataling,
Zamboanga Del Sur
25. Renovation of Water | Mobile Team - | Barangay Sinusayan, | Replacement of some | Recommended by the JICA Study
System Facilities Zamboanga Malanggas, portion of water Team
Zamboanga Sibugay facilities and
additional
distribution
pipes/hose
26. Fishing Equipments | Mobile Team - | Barangay Fish Nets size 6,
and Accessories Zamboanga Tando-Comot, Nylon size 100,

Mabuhay,
Zamboanga Sibugay

Patao size 4" long
and 1/2" thick,

Tingga




APPENDIX O5-1: OSA IDP COMMUNITY REPORT

OSA IDP COMMUNITIY REPORT

The onset of war between the AFP and MILF last August 11" regarding the MOA-AD issue had caused
massive displacement of communities in the provinces of Saranggani, Maguindanao, North Cotabato,
Lanao Sur and Lanao Norte. Communities have moved to the nearest safer places in their municipalities
or to safer provinces which could accommodate them. For three months now, about more than 500,000
families were displaced in the said provinces, transferring from one safe municipality to another including
the communities under the implementation of the SERD-CAAM Study.

Due to the said situation in Mindanao, the JICA Study Team tried to know the status under coverage of
IBNA activities. Data on the Internally Displaced Persons (IDP) population were collected from the
Department of Social Welfare and Development (DSWD) and was validated by the Study Team. Local
Study Team staff went on field to see the IDPs in the CAAM and they learned that there are IBNA areas
that serve as host Barangays to IDP families. Also, some IBNA areas were vacated; its communities
became IDPs to another host Barangays of another municipality already.

People displacement statuses were assessed by the Study Team, IDPs were consulted of their problem
and needs. They kept on expressing about their very problem on food scarce and they need assistance
with the basic needs including water, blankets, mosquito nets, clothing and shelter. But due to observation
of the Study Team there is also problem with regards to their sanitization other than immediate need for a
shelter. The IDPs are crowding themselves for a shelter in school rooms and in utilizing the school toilets
which could not really accommodate them due to its small number available in the school.

In some evacuation sites or available grass field land for the IDPs to stay, there are not even available
rooms to accommodate them and no toilets at all such as in municipalities of Talayan, Datu Unsay and in
Talitay. The IDPs only do try to accommodate themselves to build up the coconut leaves with sack tents
just to rest a while in their very difficult situation under the heat of the sun.

Wastes are being disposed nearby their tents which had caused disease problems to their populace.
Such problem on sanitation and health has caused children and elder death cases of IDPs in
Maguindanao and North Cotabato Province.

They also have a problem with regards to drinking water and water source. In Municipality of Pikit, North
Cotabato evacuation sites in Barangay Batulawan, water is being bought by the IDPs for about Php 3.00-
5.00 per gallon just to avail water while some IDPs who don’t have money walk to nearby Barangay for
about 3-4 kilometers to access free water which is very tiresome to do in such condition they have. The
same situation is experienced in Maguindanao Province as water is metered in the residential houses.
The ocular visits of the Study Team learned that there is a safe water source nearby the evacuation sites
and that putting up hand pumps or dug well can be possible.

Under SERD-CAAM, the table below shows the need situation and information about the IBNA IDPs and
IBNA Host IDPs:

Total of
o ‘I’c',’pg:}’,g, Category | Place of Orgin | _ IDP Expressed Observation &Findings
amilies
Maguindanao Province
Bgy. Host 1)Bgy.Barrio Muslim The IDPs in the said IBNA
Kiladap. IBNA 2)Bgy. Makadayon | 600 Food, Water, Barangay lack tents and
Talitay 3)Bgy. Linamunan Tents, Toilet, has a problem with toilet
4)Nunangen (IBNA) Kitchen Wear, and water access other
5)Tugal Floor mats, than food and kitchen




Mosquito net

utensils. Reviewing the
result of IBNA conducted in
the place, the school needs
additional rooms as priority
to the community in the
FGD sessions. But the said
Barangay is also presently
vulnerable to become as
battle ground for armed
conflict due to its interior
location refering to security
advice of the CCCH.

Food, Water, The IDPs are house based,
Bgy. Makir, Host 1) Bgy. Pagatin 648 Tents, Toilet, some stays in the mosque
Datu Odin IBNA 2) Bgy. Dapiawan Kitchen Wear, compound but they are
Sinsuat 3) Kabuntalan Floor mats, requested to be relocated
4) Bgy. Damablak Mosquito net in the nearby public lot of
5) Bgy. Tapikan the Barangay but they lack
tents. They also lack
access with Toilet and
water.
Bgy. IBNA 1) Bgy. Nunangen | 604 Tents, Food, IDPs in Talayan are
Poblacion, IDPs (IBNA) Water, Clothing, | supported by WFP, DSWD
Talayan 2) Bgy. Linamon Medical and other assistance
3) Bgy. Damablak Assistance due | agencies with food. But the
4) Bgy. Katibpuan to skin disease IDPs are crowding in the
(IBNA) place and tents. There is
an increased problem with
health diseases and
increased death rate of
children and elders due to
problem in sanitation. IDPs
are trying to ask for
assistance on additional
place to stay and additional
toilet to help them with
health and sanitation
problem other than medical
assistance.
Bgy. IBNA 1) Bgy. Kalipapa 5,043 Tents, Food, The said Barangay has the
Poblacion, IDPS (IBNA) Water, largest number of IDPs,
Datu Piang 2) Bgy. Dungguan, Clothing, they are crowding the
Aleosan (IBNA) Medical whole municipality of Datu
3) Bgy. Lumupog, Assistance due Piang. In the Evacuation
Midsayap to skin disease, | sites where the IBNA IDPs
4) Bgy. Katibpuan Kitchen wear, are located access to toilet
5) Bgy. Gawang Mosquito Net and shelter is needed.
Bgy. Meta, Host 1) Bby. Dadong 339 Water, Bathing Most of the IDPs are
Datu Unsay | IBNA 2) Bgy. Nunangan area, Floor house based and the 339
3) Bgy. Kuloy Mats,lack of IDPs stays at the grass
(IBNA) Tents field under heat of the sun
4) Bgy. Diati and lacking tents or
5) Bgy. Dapiawan shelter. They find difficulty

on water and bathroom
access because the hand
pump and public bathroom
needs renovation.




Bgy. IBNA 1) Bgy. Kurintem 326 Food, Clothing, The IDPS are
Pendaliday, | IDPs 2) Bgy. Gawang Tents, Toilet, accommodated at MSU
Datu Odin 3) Bgy. Bugawas Blanket, ground near the road as
Sinsuat Mosquito Nets there is not available
(MSU) building in the MSU
Compound. The IDPs also
find difficulty on toilet
access.
North Cotabato Province
Bgy. IBNA 1) Bgy. Dungguan, | 400 Food, Clothing, | The IDPs have adjusted to
Batulawan, IDPs Aleosan (IBNA) Toilet, Water, the situation and can find
Pikit 2) Bgy. Pagangan, Bathroom, Tent | little means to survive
3) Aleosan (IBNA among themselves. The
ICRC, WFP together with
the DSWD provide them
food. But with regards to
sanitation of their waste,
they don’t have a proper
toilet that could
accommodate them. Also
water is metered in the
place so they just buy from
the residents but the Study
team learned that there is
a source of water for
provision of hand pump to
help them with water
needs
Lanao Sur Province
Bgy. IBNA 1) Bgy. Radapan. 648 Food, Clothing, The IDPs stays in an
Cadayonan IDPs Poona Piagapo Tents, Toilet, Evacuation Center
II, Marawi LS Blanket, provided by the DSWD.
City 2) Bgy. Panggao a Mosquito Nets, But the Center has no
Lupa, Munai LN Kitchen available toilet. IDPs try to
3) Kauswagan Utensils ask the nearby residents
Municipality, LN to accommodate them for
4) Bgy. Saumay, a Toilet use every time.
Salvador LN
5) Maigo
Municipality, LN
6) Calanogas
Municipality, LS
Bgy. Lilod IBNA 1) Bgy. Panggaoa | 152 Food, Tent, The IDPs are staying in
Madaya, IDPs Lupa, Munai LN Toilet, Kitchen Datu Diator Elementary
Marawi City 2) Bgy. Radapan, Utensils, School available rooms. A
Poona Piagapo Blankets Make-Shift shelter is being
LS constructed by the DSWD
3) Bgy. Saumay, for the IDPs, WFP is
Salvador LN assisting them with food.

They need assistance on
Toilet as the school does
not have enough toilet, it
only have 1 room toilet
available to accommodate
them and the school
children.




Bgy. Bago IBNA 1) Bgy. Radapan, 152 Lack of Tents, The Madrasa

Inged, IDPs Poona Piagapo Food, Toilet, administrators would like
Saguiaran LS Blanket, to resume their classes,
Municipality 2) Bgy. Mapantao, Mosquito Net, they are requesting the
Saguiaran Floor Mats IDPs to transfer to the
3) Calanogas nearby available grass lot.
Municipality, LS Toilet available on the

Madrasa cannot
accommodate most of the
IDPs.

Total IDPs in CAAM 8,912

There are a total of 8,912 IDPs in the CAAM which includes the IBNA IDPs and Host IBNA to IDPs. Six
Barangays in Maguindanao, one Barangay in North Cotabato and three Barangays in Lanao Sur. Basing
on the OSA possible implementation and findings of the Study Team, the said IBNA IDPs and IBNA Host
Barangays to IDPs need physical assistance on shelter in reference to their very difficult situation under
sun heat or non-conduciveness due to crowding in the evacuation sites and toilet in reference to their
need to be helped with sanitation.

The photos below are samples about the IDP situation which was taken in the areas
visited by the Study Team:

IDPs in Maguindanao Province are too crowded that even the offices are being
occupied. ;




Study Team visit and casual consultation to IDPs of their problem in the site
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APPENDIX 06-1: SUMMARY OF OSA INSPECTION CHECKLIST IN PHASE 2

Cost

No Project Title Location (PhP) Work Description Remarks
Central Mindanao
The project was completed within 20 working days.
Project Components: The works include are construction of 7x12m multi-
purpose center with concrete slab and timber
1. Construction of Mini 1. Done trusses and columns. Other components of project
Mini Multi-Purpose Barangay Poblacion Multi-Purpose Center are the construction of public toilet which has 3
1 Center Building and Datu Pian ’ 265 000 2. Construction of 1 Unit 2. Done comport rooms and water closet, and a dug well
Public Toilet Ma -1ang, : ’ Public Toilet with three with water hand pump, which water be used in the
Construction aguindanao Province rooms toilet in pail flashing and sanitation. The rooms each
p 9
3. Construction of Dug Well | 3. Done measures at 1.2x1.5m.
and Installation of Water The works are according to plan and specifications.
Hand Pump The works done are satisfactory.
The project was completed within 20 working days.
Project Components: The works are construction of two units public toilet
Barangay Poblacion comprises of 3 comport rooms each has water
2 Two Units Construction D A ’ closet. The two public toilets are located within the
. : atu Piang, 154,000 . 1. Done i
of Public Toilet Maguindanao Province 1. Construction of Two evacuation center. The rooms each measures at
Units Public Toilet with 3 1.2x1.5m.
rooms each The works are according to plan and specifications.
The works done are satisfactory.
The project was completed within 20 working days.
The works include are construction of 7x12m multi-
purpose center with concrete slab and timber
Project Components: trusses and columns. Other components of project
Mini Multi-Purpose _ _ are the construction of public toilet whigh .has 3
Center Building and Public Market S_lte, . . comport rooms and water closet. A yanatyon was
3 Public Toilet Tala)_/an, Maguindanao 279,000 1. Cpnstruct|on of Mini 1. Done made as per request by the mayor, in which the
Construction Province Multi-Purpose Center trusses were adopted similar to all the existing
2. Construction of 1 Unit 2. Done building in the market area. But there are no
Public Toilet with three overruns on the quantities of the bill of materials.
rooms Regardless to the variation, the works are according
to plan and specifications.
The works done are satisfactory.
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Cost

No Project Title Location (PhP) Work Description Remarks
The project was completed within 20 working days.
Project Components: The works are construction of two units public toilet
comprises of 3 comport rooms each has water
Municipal Compound, closet. The two public toilets are located within the
4 Two Units Public Toilet Barangay Poblacion, 131.000 1. Construction of Two . Done evacuation center at the Municipal Compound at
Construction Talayan, Maguindanao ’ Units Public Toilet with 3 Barangay Poblacion. The rooms each measures at
Province rooms each 1.2x1.5m.
The works are according to plan and specifications.
The works done are satisfactory.
The project was completed within 20 working days.
Project Components: The works include are construction of 7x12m multi-
purpose center with concrete slab and timber
Mini Multi-Purpose Barangay Meta, Datu 1. Construction of Mini . Done trusses and columns. Other components of project
5 | Center Building Unsay, Maguindanao 265,000 Multi-Purpose Center are the rehabilitation of bathrooms and replacement
Construction Province 2. Rehabilitation of . Done of water hand pump.
bathroom The works are according to plan and specifications.
3. Replacement of water . Done The works done are satisfactory.
hand pump
The project was completed within 20 working days.
Project Components: The works include are construction of 7x12m multi-
purpose center with concrete slab and timber
trusses and columns. Other components of project
Mini Multi-Purpose MSU Compound, 1. Construction of Mini . Done are the construction of public toilet which has 3
6 Center Building and Barangay Pendaliday, 282 000 Multi-Purpose Center comport rooms. The rooms each measures at
Public Toilet Datu Odin Sinsuat, ’ 2. Construction of 1 Unit . Done 1.2x1.5m. The project is located at the vicinity of
Construction Shariff Kabunsuan Public Toilet with three Mindanao State University (MSU) campus, where
Province rooms many evacuees are temporarily sheltered.
The works are according to plan and specifications.
The works done are satisfactory.
- . Project Components: The project was completed within 20 working days.
“CAIer::t(ha/:‘ugEdel::]zo:§d Barangay Makir, Datu The works include are construction of 7x12m multi-
7 Publi ; Odin Sinsuat, Shariff 282,000 purpose center with concrete slab and timber
ublic Toilet . . - .
Construction Kabunsuan Province 1. Construction of Mini . Done trusses and columns. Other components of project

Multi-Purpose Center

are the construction of public toilet which has 3
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Cost

No Project Title Location (PhP) Work Description Remarks
2. Construction of 1 Unit 2. Done comport rooms and water closet. The rooms each
Public Toilet with three measures at 1.2x1.5m.
rooms The project located where there many evacuees are
temporarily sheltered.
The works are according to plan and specifications.
The works done are satisfactory.
Project Components: The project was completed within 20 working days
The works are the construction of two units public
1. Construction of Two 1. Done toilet which has three rooms and measures at
8 Two Units Public Toilet Barangay Batulawan, 178.000 Units Public Toilet 1.2x1.5m each rooms. Also, the rehabilitation of dug
Construction Pikit, Cotabato Province ’ 2. Rehabilitation of dug well | 2. Done well, and installation of water hand pump for water
and installation of water is used for water pail flashing and sanitation.
hand pump. The works are according to plan and specifications.
The works done are satisfactory.
Lanao del Sur
Project Components: The project was completed within 20 working days.
The works include are construction of 7x12m multi-
purpose center with concrete slab and timber
1. Construction of Mini 1. Done trusses. There few variations were made on the
Multi-Purpose Center plan as requested by the community. These are
Mini Multi-Purpose 2. anstrL_Jctioq of 1 Unit 2. Done installing of wall around the perimeter of the
Center Building and Barangay Bago Ingud, Public Toilet with three building. However, no changes on the cost of the
9 Public Toilet Saguiaran, Lanao del 238,000 rooms building. Other components of project are the
Construction Sur 3. Construction of Dug Well | 3. Done construction of public toilet which has 2 comport

and Installation of Water
Hand Pump

rooms and water closet.

The project located where there many evacuees are
temporarily sheltered.

The works done are satisfactory.
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No

Project Title

Location

Cost
(PhP)

Work Description

Remarks

10

One Unit Public Toilet
Construction

Barangay Lilod Madaya,
Marawi City

87,000

1. Construction of One Unit
Public Toilet

1. Done

The project was completed within 20 working days.
The works are the construction of public toilet at the
evacuation center at the school premises. A
variation was made on the plan, the installation of
water reservoir (water tank) in lieu of the dug well
water hand pump for sanitation usage. The reservoir
is attached to a roof gutter of school building to
collect water during raining.

The works done are satisfactory.

11

One Unit Public Toilet
Construction

Barangay Cadayonan II,
Marawi City

87,000

1. Construction of One Unit
Public Toilet

1. Done

The project was completed within 20 working days.
The works are the construction of public toilet at the
evacuation center at the school premises.

The works are according to plan and specifications.
The works done are satisfactory.
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