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 IST の推進に向けて： 

今回のプロジェクトで、現職教師の育成の重要性が確認されたため、サモアにおける

IST の有効性や妥当性、手法が定まった。しかしまだまだ IST の確立、成果の波及には時

間も投入も必要と思われる。よって、次のことを念頭に IST の継続実施が求められる。 

＊ PIT 並びにタスクフォース中心に IST 計画実施並びにモニタリングの実施： 

まずは PIT のメンバーを拡充し、最終決定することが必要。彼らのコミットメント

や意欲、また連絡網の徹底が鍵を握る。一方 PIT やタスクのへのインセンティブのた

め TOT 研修の実施や教材ハンドブック作成も並行して行うことが効果的。） 

＊ 校長の理解促進： 

各学校の運営あるいは教師の活動はすべて校長に一任されているため、校長のプロ

ジェクト理解さらには各校での PDP 始め自主活動の推進が求められる。IST に教師が参

加することへの理解、また PDP とりわけ、“School-based activities”“Research-based 

lessons“などの展開を推進するための校長への説明を行う。また学校毎のプロジェク

ト関連活動計画の策定及びそのモニタリングなども実施が重要。さらにプロジェクト

を通しての優秀教師への表彰のみならず学校表彰も、インセンティブの１つになろう。 

 プロジェクト活動参加の推進： 

今回参加者は非常に熱心な校長あるいは教師とそうでない教師とがあった。校長、教

師自身の意欲あるいは配属校長の協力有無、学校の地理的状況などが関係していると思わ

れる。活発な参加の学校は成績も伸びているという因果関係から、今後もいかに参加を促

すか、参加させやすい環境を作るかが重要。参加しなかった、できなかった学校の教師に

その後のフォローを行う、あるいは学校訪問で補完するなど、できる限り綿密な取り組み

が求められる。一方あまりに参加の低い学校はパイロット校からはずすという選択伎もあ

ってもいいのではないかと思われる。 

 プロジェクトの効果促進のための予算の継続的確保： 

実験に必要な薬品始め消耗品、教材やポスター作成費など、必要なものは小額でも追

加投入を考慮することが、より効率的成果に結びつくであろう。 

 

② 相手国教育政策とキャパシティの現状に適したプロジェクト・デザイン 

 教育政策は策定されており、サービスを届ける方法も既に立案されている先方機関に

対し、現場への定着、ボトムアップの動きを、実施面から現実的な視点でサポートで

きる SV の派遣は、適切な選択であった。 

 同職種「JV を敢えてプロジェクト投入外とした」ことは多くのベネフィットをもたら

した。 

 ゆるやかな事業計画と推進（双方の人材や能力、実施体制からあまり欲張った活動計

画を立てないこと）がスムーズな運営の前提となる。 
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1. Introduction 
1-1 Objectives of the Terminal evaluation 

This is a terminal evaluation of the Project.  The evaluation aims to summarize the achievements 
of the Project, as well as making a recommendation and learning lessons from the experiences. 

The evaluation is to be conducted as joint efforts of both parties both Samoan and Japanese side. 
And viewpoint of grassroots project evaluation method is partly adopted. 
 
1-2 Members of the Terminal evaluation 

The Evaluation Team was composed of three (3) members from the Japanese side. 
1 Harumi AO (Mr.) 
�

Team 
Leader 

Senior Advisor to the Director General, Director, 
Regional Division 2 (Asia and Pacific), Secretariat 
of Japan Overseas Cooperation Volunteers (JOCV) �

Dec.1 – 
Dec.6 

2 Midori NAMBA 
(Ms.) �

Cooperation 
Planning 

Assistant Director, Regional Division 2 (Asia and 
Pacific) & Planning Division, Secretariat of JOCV 

Dec.1 – 
Dec.6 

3 Akira MATSUMOTO 
(Mr.)  

Evaluation 
Analysis 

President, A&M Consultant Inc. JAPAN Nov.17 – 
Dec.6 

 
1-3 Schedule of the Terminal evaluation 

The schedule of the Terminal evaluation is attached as Annex 2. 
 
1-4 Methodology of evaluation 
1-4-1 Method of evaluation 
The Project Cycle Management (PCM) method will be utilized for this evaluation.  

(1) Confirm the achievement or its prospect of the Project in terms of the project purpose, 
outputs stated in the original Project Design Matrix (PDM). 

(2) Conduct the evaluation with the five criteria, namely Relevance, Effectiveness, Efficiency, 
Impact, and Sustainability. 

(3) Viewpoint of grassroots project evaluation method is partly adopted.  
 
1-4-2 Evaluation criteria 

The evaluation was conducted based on the following Evaluation Criteria. 
# Viewpoint Approach 

1. Relevance 
 

Relevance of the Project is reviewed by the validity of project objectives and 
overall goals in connection with the government development agenda and the 
needs of Samoa. 

2. Effectiveness 
 

Effectiveness is assessed to what extent the Project achieved its project 
purposes, clarifying the relationship between project purposes and the outputs. 

3. Efficiency 
 

Efficiency of project implementation is analyzed with an emphasis on the 
relationship between inputs and outputs in terms of timing, quality and quantity. 

4. Impact 
 

Impact of the Project is assessed in terms of positive/negative and 
intended/unintended influence caused by the Project. 

5. Sustainability Sustainability of the Project is assessed in terms of institutional, financial, and 
technical aspects by examining the extent to which the achievements of the 
Project will be sustained after the Project is completed. 

 
2. Summary of the Project 
2-1 Summary of the Project 

Project summary which was initiated by Samoan side and described in “Plan for the SMIPBE 
Phase 2 (on May, 2007)” is as follows. 



 3

(1) Overall Goal 
To improve the performance of students in Science & Mathematics (S&M) for Secondary School 
(2) Project Purpose 
Students of cluster schools should be able to get higher average raw score in Science & Mathematics 
than previous year in SSC (Samoa School Certificate). 
(3) Outputs 
Output 1~7 as follows:  

1. To enhance the capacity of principals to manage the schools and the project effectively 
2. To enhance the capacity of cluster trainers to improve the cluster IST and upgrade the teachers 

capability on knowledge, skills and assessment 
3. To improve PDP (Professional Development Programs) implementation system, materials and 

methods for schools in the clusters 
4. To enhance the teachers’ capability on the development of lesson plan, teaching-learning 

materials and tests 
5. To strengthening the network and linkages among clusters, schools, PIT (Project Implementing 

Team) and PCC (Project Coordinating Committee) 
6. To improve the relationship between schools and communities 
7. To improve the students’ attitudes and practices to do self-study at the home and school 
 
The list of Project Clusters and the Pilot schools are shown as Annex 3. 
And the organizational charts of the Project are shown as Annex 4, and the PCC & Task Force 

members are also attached. 
 
3. Achievement of the Project 
3-1 Inputs 

The inputs of the Project were as follows (as of October 2008). 
Inputs (as of November 2009) 
<Japanese side> 
Senior Volunteer dispatched: Lon-term 1 & Short-term 3,    Equipment provided; Nil  
Operating Cost; 15,320 Samoan Tala (approx. 0.562 million Yen)  
* It contents mainly traveling expenses, printing for teaching-learning materials and experimental  

materials. 
 

<Samoan Side> 
Working office place for Volunteer provided and Running expense for implementations: provided 
70 thousand Samoan Tala per year 
Counterparts: Project management level: 4 staff at CAMD, MESC & Cluster trainers as Task Force 
members, and Pilot schools (Principals and S&M teachers) 

 
The Input by Japanese sides is summarized as Annex 5. 
 

3-2 Outputs 
The main Project Activities & Achievement of Project implementation is shown as Annex 6. 
By observing and interviewing for stakeholders by Japanese Evaluation team, the evaluation results 

on each Output of the Project are summarized as Annex 7. 
 
4. Results of Evaluation 

The evaluation was conducted based on the five Evaluation criteria as stated at 1-4-2. 
At the same time, some viewpoint of grassroots project evaluation method was partly adopted. 
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The results of evaluation are shown below.  
4-1 Summary of the evaluation using five elements (Relevance, Effectiveness, Efficiency, 
Impacts, Sustainability) 
4-1-1 Relevance 

The Evaluation Team observed that Relevance of the Project is high at this moment. Details are as 
follows. 
(1) Necessity (Conformity with the Samoa government's policy) 
The Project is needed in line with the prioritized education policy and society.  
(See Strategy for the Development of Samoa & MESC Strategic Policies and Plan 2006-2015) 
(2) Priority (Conformity with the prioritized assistance subjects of the Government of Japan) 

Assistance to education is one of the prioritized assistance subjects of JICA strategy. Since the 
prioritized assistance subjects in line with the Japan’s Official Development Assistance Policy to 
Samoa has been kept the same from the beginning of the Project, the relevance of the Project has 
been secured. 
(3) Appropriateness of the needs of target group (beneficiaries) and the Project design 

It seems to be relevant to the needs of beneficiaries, especially for teachers and students in pilot 
schools. The teachers have facing difficulty in providing practical teaching-learning materials, and 
also they have little knowledge and skills on Science and Mathematics to teach in Year 12 
particularly. In order to achieve effective implementation to improve teaching in classroom at pilot 
schools, the Project approach is suitable, mainly cluster system, focused on IST training and network 
between teachers and pilot schools. The teaching methods are proper because they are simple 
experiments and easy for students to understand, and also teachers can deliver in a satisfactory 
workload. 
 
4-1-2 Effectiveness 
(1) Achievement of Project purpose 

It is difficult to assess the Project purpose in which Samoan side did set at the beginning of the 
Project stage as below.  

Project Purpose (Initial) 
Students of cluster schools should be able to get higher average raw score in Science & 
Mathematics than previous year in SSC. 
Because the Project had only short time to provide services, and also it takes a time to derive such 

results after the enhancement of teachers’ capacity. 
However, as stated at 3-2 (refer Annex 7 in particular), the Project has achieved to some extent. In 

particular, the capacity of stakeholders, such as pilot school principals, cluster trainers and S&M 
teachers in pilot schools have been upgrading and enhancing through practical training and received 
advices. They become confident to provide better education services using practical knowledge and 
skills. While the school teachers improved the performance in delivery lessons in classroom, and 
then the students were interested in the subject and changed their attitudes of learning. Finally the 
students’ performance in exams was improved gradually even though it is difficult to evaluate within 
a short time results as well as other different factors affected.  
Briefly, the benefits and outcomes through the Project activities were summarized as Annex 8 based 
on the results of questionnaire/interviewing and Evaluation workshop (two times held at Upol and 
Savai’ island). 
 
(2) Analysis of the factors 

The followings are identified as promoting and hampering factors. 
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(a) Promoting factors 
1) Dispatch of JOCV in pilot schools and their efforts of active participation for the Project activities 
As one of promoting factors, JOCVs and Samoan teachers as a pair team, and they jointly shared the 
lessons plan and also do demonstration lessons at IST workshop. 
2) Good collaboration among SVs and JOCV in pilot schools and their creativity 
They are not only leading and active for the Project activities based on the characteristics of targeted 
teachers and students, but also they could create volunteers' idea/trials, and utilized their superiority 
and/or expertise. 

3) Participation for Regional training and National Science Fair��
These were a good opportunity to share their experiences among the participating countries and also 
to give a strong motivation for the participants.�And the Fair was also a good chance to know 
students’ performance and enthusiasm through good competition.�
 
(b) Hampering factors 
1) Shortage of human resources 
Firstly, the numbers of CMAD/MESC staff are quite shortage, then it brings the heavy workload and 
being constraints to manage the Project activities. Next, to implement cluster IST system, the cluster 
trainers and qualified teachers on Science and Math are quite shortage in Samoa. 
Such lack of teachers in schools and trainers particularly subject on science, it inhibits the 
achievement of the Project purpose. 
2) Disparity among pilot schools 
The dispatch of teachers of Science and Mathematics particularly on Year 12, are quite limited due to 
the absolutely shortage of teachers in Samoa. In additions, the educational level of students and 
situation of experiment room are much differed from school to school, and it is not efficient to do 
cluster IST due to the long distance of each school location. 
3) Project management 
By detailed project design, the Project were carried out according to the plan, however it is a little 
more needed to strengthen managerial capacity to arrange/coordinate the activities and also to 
promote the Project activities smoothly. For instance, the Project plan has not been fully monitoring, 
and also the achievement and results of the Project has not been summarized /assessed on time. 
Therefore, there were not easy to visible when the Project activities have been implemented, and 
what the Project has achieved in detail. Furthermore, the interview/questionnaire results revealed 
that the communication and response system between MESC and pilot schools was not sufficient. 
4) Influence of earthquake and Tsunami in 2009 
The earthquake and Tsunami was hit schools and people house, then, one pilot school was destroyed, 
and also another school was damaged, then, it causes of closing the schools for a while and/or make  
difficulties of lessons provided. 
 
4-1-3 Efficiency 
(1) Quantity, quality & timing of Inputs 
Input is implemented as planned. Government of Samoa provided necessary manpower and budget. 
Meanwhile, JICA provided necessary Senior Volunteers and budget for implementation of the 
Project as well as dispatch JOCV teachers in some pilot schools based on the school requests. 
 
4-1-4 Impacts 
(1) Expected and/or unexpected Impacts 
1) Opened Science subjects in pilot schools 
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By motivating and upgrading science teachers and also instructed by school principals, the numbers 
of opened schools for science subjects has been increasing as the below shown at table. 
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2) Impact/influence to targeted school teachers & students and also other neighboring schools 
In spite of various level of motivation and willingness of learning by teachers individually, all the 
targeted pilot school S&M teachers gained the knowledge and skills by attending training and follow 
up by instructors including SVs and JOCVs. On top on that, same school teachers and even other 
school teachers were also gained the knowledge and skills. Because they are the same school 
teachers, and they could learn new pedagogy and teaching methods by means of PDP and/or 
demonstration lessons and display shown by targeted teachers. 
 
3) Utilization and dissemination of teaching materials & textbooks produced through the Project as 

well as utilization of scientific experimental tools 
In particular, mathematics workbooks and also IST training handout papers were delivered and 
utilized by the schools and teachers. Such practical materials were not available before in Samoa, 
and useful for both students and the teachers. 
Furthermore, the Project did the scientific experimental tools and chemicals which were donated 
other donors such as “Education Sector Project (ESP)” to utilize effectively and efficiently. 
 
4) Change of attitudes or recognitions (social life and psychological effects) to the Project stakeholders 
The Project played a great role of strengthening the network and sharing system between S&M 
teachers, taskforce members, Japanese volunteers, and being activate the fruitful and deeply 
discussions among them and helps each other. 
 
5)Influence of new style on “IST” in Samoa by the demonstration of “Student-centered” lessons 
Although the Project target was S&M subjects, however it can see that other subjects were also 
influenced because of the introduction of new teaching methods which pay much more attention for 
the students’ interests in subjects. Different kinds/methods of demonstration lessons were shared 
among the teachers, and gave positive impacts not only for the IST participating teachers but also for 
surrounding teachers in the belonging school.  
 
4-1-5 Sustainability 
The Evaluation Team pays attention to the sustainability of the Project as bellow. 
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(1) Project sustainability 
The Team pays attention to the sustainability of the Project as bellow:  
First, this Project is in line with the current education policy of Samoa, therefore, such basic policy 
and direction will not be changed hereafter. 
In particular, through the Project implementation, the Samoan side deeply concerned the importance 
of Student-centered lessons, IST training and importance of production on Teaching-learning 
materials. Then, such activities and approach will be adopted and continuously disseminated in 
Samoa by non-stop efforts by Samoan side. In order to continue such beneficial and useful activities, 
it is required to secure budget by Samoan side, at the same time, to understand the continuity of the 
Project activities by school committee and village community. 
�

(2) Sustainability of stakeholders' benefits 
1) Continuity for stakeholders on motivation and planning 
Regarding to the stakeholders such CMAD staff, school principals/teachers will continue to play 
their important roles much more effectively than before due to their capacity improvement and their 
eagerness. The questionnaire survey and evaluation workshop held at two times revealed that all the 
stakeholders are willing to continue to utilize, share and disseminate the manuals and documents 
produced by the Project. 
 
4-2 Cross Cutting Issue 
(1)Participation level 
The evaluation team observed that level of participations especially school level (principals and 
S&M teachers) in the planning and implementation stage is quite high in terms of their voice, idea 
and active involvement. However, there are very different of their motivation and commitment by 
participants. It means that some participants are very active and likely to lead the activities, but some 
few others are not well participated. 
�

(2)Empowerment 
This Project contributed highly toward the empowerment of beneficiaries, such as the capability of 
principals, teachers and students in terms of their higher performance and capability. 
In order to empower beneficiaries, Japanese volunteers were attempted of their best efforts such as 
school visit unofficially and also demonstration lessons. 
 
(3)Friendship promotion between Samoa and Japanese nationals  
Through good working relations, the mutual relationship and friendship between Samoa and Japan 
have been promoted. The questionnaire survey revealed that this Project created very close 
relationship and friendship between two countries through Japanese volunteers and Samoan teachers. 
And also regional training (Regional Mathematics Workshop for Pacific Islands held at Samoa on 
Jan 2008) and training in Japan was a good opportunity not only to develop the participants’ capacity 
but also to share the experiences and promote relationship.  
�

5. Conclusion 
The Project activities have been implemented as schedule, and the capacity & skills of the 
stakeholders have been strengthened. According to the Project design, it is quite positive results 
through project implementation, and the Project purpose will be achieved. 
The Evaluation Team concluded that the Project will be terminated on December, 2009 as planned.  

the end of the Report 



Annex 1  Abbreviation List of the Project 
 

Abbreviation Contents 
ACEO Assistant Chief Executive Officer 

CEO Chief Executive Officer 

CMAD Curriculum, Materials and Assessment Division 

CS Curriculum Statement 

ESP Education Sector Project 

IST In-Service Teacher Training 

JICA Japan International Cooperation Agency 

JOCV Japan Overseas Cooperation Volunteers 

MESC Ministry of Education, Sports and Culture  

M/M Minutes of Meeting 

NCC National Curriculum Council 

NUS National University of Samoa 

PCC Project Coordinating Committee 

PDM Project Design Matrix 

PEO Principal Education Officer 

PIT Project Implementing Team 

PDM Project Design Matrix 

PPRD Policy, Planning & Research Division 

PDP Professional Development Programs 

R/D Record of Discussions  

S&M Science & Mathematics 

SDS Strategy for the Development of Samoa 

SMIPBE Science and Mathematics Improvement Project for Basic Education – Phase 2 

SOD School Operations Division 

SRO School Review Officer 

S.S. Secondary School 

SSC Samoa School Certificate Year 12 Examination 

SV Senior Volunteer 
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ANNEX 2  Schedule of the Terminal Evaluation 
 

 Evaluation Analysis 
Date Place to stay 

2009/11/17 Tue Tokyo-11/18�-Apia19;35NZ262� Apia 

2009/11/18 Wed 

®AM² 
9:00:  JICA Office 

10:00:  Courtesy Call for CEO 
11:00  Interview with SV 
®PM²Interview with SV 

Apia 

2009/11/19 Thu Interview & Collect information Survey Apia 

2009/11/20 Fri 

®AM² 
10:00-:  Meeting with CMAD at MESC 
Mr.Seumanu Gauna Wong 
Mr.Tamasoalili Saivaise 
Mrs. Talalelei Soloi 
®PM² 
15:00-:  Meeting with JICA Volunteers 
Mr.Naya, Mr.Taniguchi & Ms.Kubota, Ms.Omoto, Mr.Kimura 

Apia 

2009/11/21 Sat Analysis and summary of collect information  Apia 

2009/11/22 Sun Ibid Apia 

2009/11/23 Mon 

®AM² School Visit 
8:30  Faleata Secondary School 

10:00  Leififi College 
12:00  Safata Secondary School 
12:40  Palalaula College 
(Also checked the current status of Falealili Secondary School as their temporary 

location within the compound of Palalaula College)   
®PM² Survey at JICA & SV Office 

Apia 

2009/11/24 Tue 

®AM² 
 Workshop Pilot Schools in Upolu     Place: Teuila Conference room, MESC  
(1)  9:30-: Meeting with Principals     
(2) 11:00-: Meeting with Task Force + Science & Math teachers  
®PM> Survey at JICA & SV Office 

Apia 

2009/11/25 Wed Interview & Collect information Survey Apia 

2009/11/26 Thu 

®AM² 
6:00  Departed from Apia 

10:00  Departed from Malifanua Wharf 
       (By ferry) 
* The Departure has been delayed due to the mechanical problem with the ferry. 
11:30  Arrived at Salelologa Library 
11:40  Started Workshop Pilot Schools in 

 Savaii with Principals, Task Force members and Science& Math Teachers 
®PM² 
�School Visits: Palauli College 
15:30  Departed from Salelologa Wharf 
17:00  Arrived in Malifanua Wharf   
18:00  Arrived in Apia  

Apia 

2009/11/27 Fri Interview & Collect information Survey Apia 

2009/11/28 Sat Analysis and summary of collect information  Apia 

2009/11/29 Sun Ibid Apia 

2009/11/30 Mon 
9:00  Summary and make Eva. Report 

11:00  Meeting with JICA Office 
14:00  Joint meeting with JICA & CMAD 
16:00  Meeting with SV & JVs 

Apia 
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 Evaluation Analysis Other members 

Date Place to stay 

2009/12/1 Tue Summary and make Eva. Report Tokyo-12/2�-Apia19;35NZ262� Apia 

2009/12/2 Wed 

®AM² 
9:00   JICA Office 

10:00  Courtesy Call for CEO,MESC 
10:30  Visit to CMAD + SVs at CMAD 
11:00  Visit to Leififi College 
      (Ms.KUBOTA, JOCV) 
®PM² 
14:00  Interview with SV at CMAD 
16:30  JICA Office 

Apia 

2009/12/3 Thu 

®AM² 
8:45  Meeting at JICA Office 
9:00  Visit to Donbosco Training School (Mr.IRIE, SV)  

10:30  Visit to Tafaigata Waste Site (Ms.ONOUE, JOCV) 
®PM²  
JICA Office  

Apia 

2009/12/4 Fri 
®AM² 

10:00  PCC Meeting at MESC,CMAD 
Apia 

2009/12/5 Sat Leaving Apia 2;40amNZ261�  

2009/12/6 Sun 16;25 Arriving at Narita, Tokyo  

 



Annex 3

<UPOLU Island>
No. Cluster School Principal

1 Leififi College Mr. Falefata Tuaniu

2 Faleata College Mr. Tifaga Moemoe

3 Anoamaa College Mrs. Salai Feilo

4 Aleipata Secondary School Mrs. Saufaalagi Matila

5 Palalaua College Mr. Saivaega Maleisea

6 Falealii Secondary School Mrs. Ula Maleisea

7 Safata Secondary School Mrs. Otila

8 Lefaga Secondary School Mrs. Makereta Leiataua

9 Sagaga Secondary School Mr. Lauese Manuleleua

10 Aana No.1 Secondary School Mrs. Sara Fui

11 Itu-o-tane Secondary School Mr. Aisa Autagavaia

12 Alofi-o-taua Mr. Mefi Pula

13 Palauli Sisifo Secondary School Mr. Fagaese Letele

14 Savaii Sisifo Secondary School Mr. Etuale Vui

15 Palauli College Mr. Solomona Iupeli

16 Mataa-e-vave College Mr. Esekia Ta'ala

* Underlined three schools was nominated since phase 1 as pilot schools.

Anoama Cluster

Palalaua Cluster

List of Project Clusters and the Pilot schools

In the beginning stage on Phase 2,  the pilot schools were 14, but 2 school was added, then 16
schools was selected in total.

Itu-o-tane Cluster

Palauli Sisifo Cluster

Palauli Cluster

<SAVAII Island>

Safata Cluster

Sagaga Cluster

Leififi Cluster



ANNEX 4-(1)   ORGANIZATIONAL CHARTS FOR SMIPBE – PHASE 2 PROJECT 
 

 
PROJECT COORDINATING COMMITTEE <PCC> 

 
 Chair: Chief Executive Officer (CEO), MESC 
 Vice Chair: CMAD ACEO, MESC 
Members of PCC: 
  ACEO & PEO; SOD ACEO and PEO, PPRD ACEO and PEO 
  Selected SROs and Principals; Representative from each clusters 
  Science and Mathematics Curriculum officers 
 

  
 
 

 
 
 

 
PROJECT CLUSTERS AND 16 PILOT SCHOOLS 

 
UPOLU 

 Anoama Cluster: Anaoama Coll. Aleipata S.S. 
 Safata Cluster: Safata S.S., Lefaga S.S, 
 Palalaua Cluster: Falealili S.S., Palalaua Coll. 
 Leififi Cluster: Faleata Coll., Leififi Coll. 
 Sagaga Cluster: Aana#1 S.S.,  Sagaga S.S. 

 
SAVAII 

 Palauli Cluster: Palauli Coll., Mataaevave Coll. 
 Palauli Sisifo Cluster: Savaii Sisifo S.S., Palauli Sisifo Coll. 
 Ituotane Cluster: Ituotane S.S., Alofiotaoa S.S.  

 
 
 

 
PROJECT IMPLEMENTING TEAM <PIT> 

 
Team Leader: CMAD ACEO 
Assistant Team Leader: PEO for Secondary Curriculum, CMAD 
Members of PIT: 1.PEO-CMAD, PEO-SOD 
                              2.Secondary Curriculum officers (Science and Mathematics) 
                              3.Task Force for Science and Mathematics 
 



ANNEX 4-(2)   PROJECT COORDINATING COMMITTEE MEMBERS SMIPBE PHASE 2 
PROJECT 

 
Membership  Name Designation Institution/Division 

 
Chair Ms Galumalemana 

Nuufou Petaia 
Chief Executive Officer (CEO) Ministry of Education 

Sports and Culture 
(MESC) 

Vice Chair Mrs Doreen Tuala Assistant CEO-Curriculum Materials and 
Assessment Division (CMAD) 

CMAD-MESC 

Secretary Mr Seumanu Gauna 
Wong 

Principal Education Officer- Secondary 
Curriculum 

CMAD-MESC 

Member Mrs Marie Toaleapaialii   Assistant CEO-Policy Planning and 
Research Division 

PPRD -MESC 

Member Mrs Maimoana Petaia Assistant CEO-School Operations Division SOD-MESC 

Member Representative Anoama’a cluster School-MESC 

Member Representative Safata cluster School-MESC 

Member Representative Faleata cluster School-MESC 

Member Representative Palauli cluster School-MESC 

Member Representative Palauli Sisifo cluster School-MESC 

Member Representative Itu-o-tane cluster School-MESC 

Member School Review Officer 
Representative 

Anoama’a cluster School-MESC 

Member School Review Officer 
Representative 

Safata cluster SOD-MESC 

Member School Review Officer 
Representative 

Faleata cluster SOD-MESC 

Member School Review Officer 
Representative 

Palauli cluster SOD-MESC 

Member School Review Officer 
Representative 

Palauli Sisifo cluster SOD-MESC 

Member School Review Officer 
Representative 

Itu-o-tane cluster SOD-MESC 

Member Mrs Talalelei Soloi Curriculum Officer – Secondary 
Mathematics 

CMAD-MEC 

Member Mr Tamasoalii Saivaise Curriculum Officer – Secondary Science CMAD-MESC 

Member Mr Setsuo Naya  Senior Volunteer  CMAD/JICA 

Invited Member Representative  JICA office JICA 

 



ANNEX 4-(3)   TASK FORCE MEMBERS SMIPBE-PHASE 2 PROJECT 
(Final 2009) 

 
  

UPOLU TEAM 

 SCIENCE MATHEMATICS 

NO NAME SCHOOL NAME SCHOOL 
1 Mr. Tinei Kose 

Chemistry 
Faleata Coll. Mrs. Toaga Toomata Faleata Coll. 

2 Mr. Solomona Gaopoa 
Physics 

Falealili S.S. Ms. Malama Pilitati Anoamaa Coll. 

3 Ms. Mesepa Ituefa 
Biology, Chemistry 

Leififi Coll. Mr. Faioso L. Sione Sagaga S.S. 

4 Mrs. Falefou Malae 
Chemistry 

Leififi Coll. Mr. Tautasi Mamea Aana #1 S.S. 

5 Mr. Seeti Lotu 
Physics, Chemistry 

Anoamaa Coll. Mrs. Va T. Stanley Leififi Coll. 

6 Mr. Tamasoali 
Biology 

CMAD Ms. Talalelei CMAD 

7 Mr. Setsuo Naya 
Chemistry, Physics 

CMAD/JICA Mr. Norikatsu        
Taniguchi 

CMAD/JICA 

  
SAVAII TEAM 

1 Ms. Jacinta Tofilau 
Biology 

Mataaevave 
Coll. 

Mr. Leuelu Talisau Mataaevave 
Coll. 

2 Mr. Taape Falesefulu 
Physics 

Palauli Coll. Mr. Blessing 
Pagaialii 

Alofiotaoa S.S. 

3 Ms. Faimeatonu Taiai 
Physics 

Alofioataoa S.S. Mr. Toiu Tutunoa Ituotane S.S. 

4 Mr. Letele Fagaese 
Biology 

Palauli Sisifo 
Coll. 

Ms. Talalelei CMAD 

5 Mr. Tamasoali 
Biology 

CMAD Mr. Norikatsu        
Taniguchi 

CMAD/JICA 

6 Mr. Setsuo Naya 
Chemistry, Physics 

CMAD/JICA   
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Annex 8 Benefit/Outcomes through the Project activities 

Summary of questionnaire/interview/Evaluation workshop discussion 

(Opinion of CMAD staff=”C”, “P”=Principals, and “T”=Teachers in pilot schools) 

Learning Materials = Lab. manual, Resource/ workbook, etc 

 

National IST 
Workshop 

-Gives good opportunities to share ideas/methods differently of teachers in respective 
field (C, P, T) as well as with volunteers 

- Share experiences/knowledge and fun (T)  
-Share problem, suggestion to enhance understanding with other teachers of different 
cluster (T) 
-Improve teaching skills (C,P,T) 
-Good chance to listen from senior level of teachers who have the wisdom and 

experiences (young T) 
-Provide good practical demonstration (P,T) 
-Discuss concept and lessons frankly (T) 
-Build confidence to practice in front of participants (P,T) 
-Help extend the understanding of the content (T)  
There are many participants with dynamics (P) 
-Refresh skills & motivation (P,T) 
-Uniform with other school teachers (know each other) (T) 

Clusters IST -Share ideas/teaching methods as well as content knowledge/ideas (P,T) 
- Get knowledge from participants (presenters & demonstrators) (T) 
-Share ideas among others and to improve of teaching (T) 
-Utilize/Act in classroom after sharing experiences/ideas (T) 
-Share teaching strategies and experience (T) 
-Not only learning from other presenters but also presenters gain confident/feedback (T)  
-Demonstration is quite useful because it is easy to initiate the demonstrators’ methods of 

teaching. (T) 
School Visits -Samoan and Japanese teachers can meet directly and help each other of their weakness 

and strength (P) 
-Direct communication/meeting with SV helped understand more about the 

meaning/methods (T) 
-Visit unofficially by SV & JOCVs, appreciate of their great efforts to given advice and 

share ideas (T) 
-Let other understand what is mostly needed by a particular school (official visit) (C, P) 

Trail Test 1&2 -Identify/know the ability of students (T) 
-Useful to help out the students for SSC and PSS exams (T) 
-Good feedback (preparation for SSC and PSSC, test abilities, help them to set ideas) (T) 
-Understand a lot of different ways of questions (T) 
-Helps teachers to get the skills of being examiners (T) 
-This is only way we can measure whether students learnt anything from the school(P) 
-Only way of finding out the re-teach the topics and to improve (T) 
-Assess the abilities, strengths/weakness and skills/knowledge/understanding of learners 
(P, T) 

Learning 
Materials 

-Gear for the students needs (P) 
-Useful for both students and the teachers to use (T) 
-Not available such practical materials in Samoa (P,T) 
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