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3. R/D

RECORD OF DISCUSSIONS BETWEEN JICA MALAWI OFFICE AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF

REPUBLIC OF MALAWI

ON JAPANESE TECHNICAL COOPERATION PROJECT
FOR THE STRENGTHENING PHYSICAL ASSET MANAGEMENT AND
MAINTENANCE (PAM) PROGRAMME

The JICA Malawi Office, represented by Mr. Kyoji Mizutani, conducted a
study for the purpose of working out of the details of the technical cooperation
program concerning the Project in Malawi. The Office exchanged view and had a

series of discussions with the Malawian authorities concerned with respect to
desirable measures to be taken by JICA and Malawian Government for the

successful implementation of the above mentioned Project.

As a result of the continuous discussions, and in accordance with the
provisions of the Agreement on Technical Cooperation between the Government of
Japan and the Government of Malawi, signed in Ministry of Health on 15th May
2006 (hereinafter referred to as “the Agreement”),.the Team and Malawian
authorities concerned agreed on the matters referred to in the document attached

hereto.

oS

Mr. R.P. Mwadiwa

Secretary to the Treasury
Ministry of Finance
f Republic of Malawi

& Nt

Mr. Kyoji kt{zutam

ResidentRepresentative

JICA Malawi Office

Japan International Cooperation Agency,

JAPAN

Lilongwe, Malawi

May, 2006

vz

Mr. Ellos E, Lodzeni
Director
Tinance&Administration
Ministry of Health
Republic of Malawi




THE ATTACHED DOCUMENT
. COOPERATION BETWEEN JICA AND MALAWIAN GOVERNMENT

1. The Governmeni of Malawi will implement the Project for “Strengthening
Physical Asset Management (PAM) Programme” (hereinafter referred to as
“the Project”) in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which
is given in Annex L

II. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the
provisions of Article [lof the Agreement, JICA, as the executing agency for
technical cooperation by the Government of JAPAN, will take, at its own
expense, the following measures according to the normal procedures of its
technical cooperation scheme,

1. DISPATCH OF JAPANESE SHORT TERM EXPERT AND THIRD
COUNTRY/LOCAL CONSULTANT |
JICA will provide the services of Japanese short term expert and third
country/local consultants as listed in Annex II. The provision of Articlelliof

the Agreement will be applied to the above-mentioned JICA experts.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials
(hereinafter referred to as “the KEquipment”) necessary for the
implementation of the Project as listed in Annex III. The provision of
Article I of the Agreement will be applied to the Equipment.

111, MEASURES TO BE TAKEN BY THE GOVERNMENT OF MALAWI

1. The Government of Malawi will take necessary measures to ensure that the
self-reliant operation of the Project will be sustained during and after the
period of Japanese fechnical cooperation, through full and active
involvement in the Project by all related authorities, beneficiary groups and

ingtitutions.

N con  F Q.
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The Government of Malawi will ensure that the technologies and knowledge
acquired by the Malawian nationals as a result of the Japanese technical
cooperation will contribute te the economic and social development of
Malawi.

In accordance with the provisions of Article: V of the Agresment, the
Government of Malawi will grant in Malawi privileges, exemptions and
benefits to the JICA experts referred to in II-1 above and their families,

In accordance with the provisions of Article Vof the Agreement, the
Government of Malawi will take the measures necessary to receive and use
the Equipment provided by JICA under II*2 above and eguipment,
machinery and materials carried in by the JICA experts referred to in II-1
above.

In accordance with the provision of Article V of the Agreement, the
Government of Malawi will provide the services of Malawians counterpart
personnel and administrative personnel as listed in Annex IV.

In accordance with the provision of Article V of the Agreement, the
Government of Malawi will provide the buildings and facilities as listed in
Annex V.

In accordance with the laws and regulations in force in Malawi, the
Government of Malawi will take necessary measures to supply or replace at
its own expense machinery, equipment, instruments, vehicles, tools, spare
parts and any other materials necessary for the implementation of the
Project other than the Equipment provided by JICA under II-2 above.

. In accordance with the laws and regulations in force in Malawi, the
Government of Malawi will take necessary measures to meet the running
expenses necessary for the implementation of the Project.

ADMINISTRATION OF THE PROJECT

Secretary for Health, Ministry of Health, as the Project Director, will bear
overall responsibility for the administration and implementation of the

£ nA ° &
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V.

Director of Health Technical Support Services, as the Project Manager, will
be responsible for the managerial and technical matters of the Project.

The JICA experts will provide necessary recommendations and advice to the
Project Director and the Project Manager on any matters pertaining to the
implementation of the Project.

The third countryflocal consultant will give necessary technical guidance
and advice to Malawians counterpart personnel om technical matters
pertaining to the implementation of the Project.

For the effective and successful implementation of technical cooperation for
the Project, a Joint Coordinating Committee will be established whose
functions and composition are described in Annex V1.

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Malawian
authorities concerned, at the middle and during the last six months of the
cooperation term in order to examine the level of achievement.

CLAIMS AGAINST JICA EXPERTS

In accordance with the provision of Article VI of the Agreement, the
Government of Malawi undertakes to bear claims, if any arises, against the
JICA experts engaged in technical cooperation for the Project resulting from,
occurring in the course of, or otherwise connected with the discharge of their
official functions in Malawi except for those arising from the willful
misconduct or gross negligence of the JICA experts.

VII. MUTUAL CONSULTATION

2\

There will be mutual consultation between JICA and Malawi Government on
any major issues arising from, or in connection with this Attached Document.

4 98

& g



VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR
THE PROJECT

For the purpose of prometing support for the Project among the people of
Malawi, the Government of Malawi will take appropriate measures to make
the Project widely known to the people of Malawi.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached
Document will be four vears from June 2006,

ANNEX I MASTER PLAN

ANNEX I LIST OF JAPANESE EXPERT AND THIRD COUNTRY/ LOCAL
CONSULTANT

ANNEX I LIST OF MACHINERY AND EQUIPMENT

ANNEX IV LIST OF MALAWI COUNTERPART AND ADMINISTRATIVE
PERSONNEL

ANNEX V  LIST OF BUILDINGS AND FACILITIES

ANNEX VI JOINT COORDINATING COMMITTEE

ANNEX VI NARRATIVE SUMMARY OF PROJECT DESIGN MATRIX(PDM)

ANNEX VI PLAN OF OPERATION FOR THE WHOLE PERIOCD

KA



ANNEX I MASTERPLAN
1. Overall Goal

Health services at district level is improved

3

Project Purpose
Medical equipments are appropriately and efficiently maintained at health facilities
{both MOH and CHAM) through strengthened PAM system.

H

w

Outputs of the Project

Pt

Management capacity of PAM staff for planning, procuring, and monitoring

medical equipment is improved.

2. Skills and knowledge of PAM related staff at regional level in technological
maintenance, monitoring, and supervising are improved

3. Skills and knowledge of engineers at district level in maintenance are improved.

4. Skills and knowledge of medical personnel for equipment use are improved

&3,

. Activities of the Project
Management capacity of PAM staff for planning, procuring, and monitoring

[
*

medical equipment is improved,

Activity 1.1: Understand the Iatest information on a condition of managing medical
equipment, and support to develop a national maintenance and to
upgrade procurement plan

Activity 1.2:  Conduct training in management

Activity 1.3;  Revise the National EHP Standard Equipment List when it is necessary

for implementing the national procurement plan above
Activity 1.4:  Monitor and Evaluate for implementing the EHP Standard

Equipment List and national procurement plan

2. Skills and knowledge of PAM related staff at regional level in technological
maintenance, monitoring, and supervisors are improved
(Activity 2.1 Conduct training needs assessment
Activity 2.2 Develop and implement annual/mid-term training plans

Activity 2.3: Conduct training in maintenance for medical equipment in Malawi

fon et 6 | <



Activity 2.4;  Conduct training in monitoring and supervision

Activity 2.5:  Identify relevant training institutions in neighboring countries where
PAM-related courses are provided and participate the training

Activity 2.6:  Monitor and Evaluate for implementing annual/mid-term training

plans

Skills and knowledge of engineers at district level in maintenance are improved.
Activity 3.1 Conduct training needs assessment
Activity 3.2:  Develop and implement annual/mid-term t}aining plans
Activity 3.3:  Conduct training in maintenance for medical equipment in Malawi
Activity 3.4: Monitor and Evaluate for implementing annual/mid-term training

plans

Skills and knowledge of medical personnel for equipment use are improved
Activity 4.1: Conduct training needs assessment
Activity 4.2: Develop and implement annual/mid-term training plans
Activity 4.3: Conduct training in basic equipment use ih Malawi
Activity 4.4:  Monitor and Evaluate for implementing annual/mid-term training

plans

&ad 7 @_)



ANNEX I LIST OF JAPANESE EXPERTS AND THIRD
COUNTRY/LOCAL CONSULTANT

1. Japanese short-term expert

JICA Project Coordinator/ Training Administrator

2. Third Country/Local Consultant
Specialty of the consuliant will be selected based on the needs survey during the project
period. The expected specialities are as follows:

(1) Training needs assessment

(2} Training Curriculum Development

(3) Conducting a training

(4) Quality Control

Note:

1. Assignment schedule of the Short-term experts, Third Country/Local Consuitant
depends on the progress of the Project and availability of the suitable experts. Field,
number and term of assignment of short term experts will be decided in
consideration of the progress of the Project through mutual consultation in each
Japanese fiscal year.

2. If necessary, additional short-term experts or third country/local consultant would

be dispatched to meet the needs for Project implementation.



ANNEX T LIST OF MACHINERY AND EQUIPMENT

The contents, specifications, and quantity of the following equipments to be procured
each year will be discussed between JICA experts and the Malawian counterpart
personnel based on the annual plan of the Project, within the allocated budget of the

Japanese fiscal year.

(1) Equipment for the field of PAM
(2) Office equipment

&AM



ANNEX 1V LIST OF MALAWI COUNTERPART AND ADMINISTRATIVE
PERSONNEL

1. Counterpart personnel
(1) Director of PAM
(2) Directors of RMUs
2. Supporting staff
(1) Administrative counterpart personnel

(2) Technical counterpart personnel

3. Any other personnel necessary for the smooth implementation of the Project



ANNEX V LIST OF BUILDINGS AND FACILITIES

The following will be prepared and utilized by PAM for the implementation of the
Project.

1. Ministry of Health, Capital Hill, Lilongwe
Office and necessary facilities for the JICA expert, third country/local consultants,

and Malawian counterpart

2. Referral Maintenance Unit
Lilongwe, Blantyre, Zomba, Mzuzu

3. Training facilities

4. Other facilities mutually agreed upon as necessary for the Project Implementation

o\ et oL



ANNEX VI JOINT COORDINATING COMMITTEE

. Functions

The Joint Coordinating Committee will meet at least once in 6 months and whenever

the need arises, The Committee could be integrated inio the existing PAM Steering

Commiltee when appropriate. The functions of the Joint Cobrdinating Commitiee are as

follows;

(1) To review the annual plan of the Project in line with the Project Design Matrix
(PDM) that was formulated based on the Minntes of Meetings.

(2) To assess the overall progress of the Project, and to evaluate the achievement of the
objectives.

(3) To find out proper ways and means for the solution of major issues arising from or
in connection with the Project.

2. Membership
{1) Malawian Side
¢ Secretary for Health as a Project Director
+ Director of Health Technical Support Services as a Project Manager
+ Director of Physical Asset Management
Officials of Ministry of Health

(2} Japanese Side
+  Representative of JICA Malawi Office
+ Japanese Short-term Experts
+ Third Country/Local Consultant
Other Personnel Concerned to be dispatched by JICA, if necessary

(3) Gther Development Partners Side
Officials from GTZ
Official from Kfw
CHAM representatives

ZU\ o 12 @)
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