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CARGO HANDLING VOLUME Year '(x1,000ton)

[CARGO ITEMS [2006 12007 [2008 [Major Commodity of G/C|
NATIONAL 58 54 39

1-1 EMBARK 19 18 9
G/C 0 2 0
CONTAINER(Weight) 19 16 9

1-2  |DISEMBARK 39 36 30
G/C 2 1 1
CONTAINER(Weight) 37 35 29

2 INTERNATIONAL 729 857 802

2-1 MOZAMBIQUE 618 642 574

2-1-1 [EMBARK 202 218 218
G/C 53 52 23|Scrap, Bran
CONTAINER(Weight) 149 166 195

2-1-2 |DISEMBARK 416 424 357
G/C 304 276 192]Clinker, Bulk Wheat, Rice
CONTAINER(Weight) 112 148 165

2-2  |TRANSIT 111 214 227

2-2-1 [EMBARK 36 67 76
G/C 6 15 31|Sugar
CONTAINER(Weight) 30 52 45

2-2-2 |DISEMBARK 75 147 152
G/C 39 110 107]Clinker, Fertilizer
CONTAINER(Weight) 36 37 45

3 TRANSSHIPMENT 23 41 35
G/C 21 39 4
CONTAINER(Weight) 2 2 31

[TOTAL | | 809] 952] 876|

* Oil Excluded

(x1,000ton)

2006 2007 2008 % in 2008
1 |INATIONAL 58 54 39 4.5
2 [INTERNATIONAL(MOZ) 618 642 574 65.6
3 [INTERNATIONAL(TRANSIT) 111 214 227 25.9
4 |TRANSSHIPMENT 23 41 35 4.0
5 |TOTAL 810 951 875

(x1,000ton)

2006 2007 2008 % in 2008
G/C 425 495 358 40.9
CONTAINER(Weight) 385 456 519 99.3
TOTAL 810 951 8717

2006 2007 2008
CONTAINER(x1,000TEUs) 33 45 50

U 0 0 PORTO DE NACALA, ANNUAL REPORT 2007 & 2008
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NOS. OF VESSEL CALLING

Type of Vessel 2007 2008
1 COASTAL 55 43
G/C Vesssel 0 0
Container Carrier 30 20
Qil Tanker 25 23
2 LONG DISTANCE 187 162
G/C Vesssel 73 49
Container Carrier 84 78
Qil Tanker 30 35
TOTAL 242 205
SIZE OF VESSELS CALLED
SHIP CALL |AVE.. & MAX. GRT MAX. DRAFT|MAX. LOA
Year |(nos.) (tons) (m) (m)
2007 242 10,592 & 35,143 12 206
2008 205 11,391 & 43,797 12 228

GRT=Gross Tonnage
0 00PORTO DE NACALA, ANNUAL REPORT 2007 & 2008
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Name of the Project : Nacala Port Development Project
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No Items o <
1{Involuntary resettlement
2|Local economy such as employment and livelihood B B B B
3|Land use and utilization of local resources C C C
E 4 Social institutions such as social infrastructure and local
g decision-making
© | 5|Existing social infrastructures such as services
E 6/The poor, indigenous and ethnic people C C C
B | 7|Misdistribution of benefit C C C
-E 8|Cultural heritage
=3
» | 9(Local conflicts of interests C C C
10(Water usage or water rights and rights of common B B B C B B
11|Sanitation
12 |Hazards(Risks) Infectious disease such as HIV/AIDS |[B B B
13|Topography and geographic features B B B B C
£ [14]Soil erosion
£ |15|Groundwater
£ |16|Hydrological situation
5 17|Coastal zone B B B B
@ 18|Fauna and flora and biodiversity B B B B |B B |B (B |B
,E 19(Meteorology
Z. |20|Landscape B B B
21|Global warming
22|Air pollution B B
23| Water contamination B B B B B B (B |B |B
24|Soil contamination C Cc |C C C
S [25]Wastes B B [B B| [B
S
= [26[Noise and vibration B B |B C
£ [27|Ground subsidence
28|Offensive odour
29|Bottom sediments B B B B (B |B
30]|Accidents B B B B B (B |B B

RatinglJ A0 Serious impact is expected. =~ B[ Some impact is expected  CO Extent of impact is unknown[] Examination
is needed. Impacts may become clear as study progress.[] No Mark[l No impact is expected. IEE/EIA is not necessary.
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HERE

1i -Departure from Tokyo '
2| 11/16 § Mon Amival to Maputo
Meeting with Min of Transportation and Communication, CFM and GAZEDA.
Courtesy call to Embassy of Japan
e e ooy Meeting with Min of Coardination &
s n - Environmental Affairs(MICOA}
Meeting with European Union
Meeting with World Bank ] ] . )
Meeting with ADB i Meeting with Ministry of Justice
Meeting with CFM
4| 1118 | Wed Meeting with GAZEDA
Maputo Port Site Survey Meeting with Min of Forestry, Fisheries
and Agriculture
Meeting with CDN
5| 11/12 | Thu - Meeting with Min of Finance Move to Nampula
Meeting with Nampula Provincial Government
6 11/20] Fo Meeting with World Bank Move to Nacala
Site Survey with CFM around the Nacala Port
7

Mon

10

11724

Tue

1

11725

Wed

11/26

Thu

13

11727

Fri

16| 11/30] Men Meeting with CFM and CDN

171 12/1 ] Tue Meeting with World Bank and AfDB

18] 12/2 | Wed Meeting with CFM and CDN

19] 12/3 F Thu Reporting to JICA Office and Embassy
20| 12/4 | Fri Departure from Maputo

21 |312/5:: 8at’ Arrivalto Narita L S
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INTRODUCTION

Ministry of Transport and Communications of the Republic of Mozambique (hereinafter referred to
as “MTC")} and Japan International Cooperation Agency (hereinafter referred to as “JICA") Mission
made several discussions on the implementing agreement of the preparatery survey on the Nacaia
Port Development Project (hereinafter referred to as “the Survey”) in order to develop the scope
and implementing arrangement for the Survey as Appendix 1. The main points discussed during
its visit were described in Appendix 2.

MTC and JICA Mission hereby concluded the Minutes of Meeting subject to the approval by the
competent higher authorities of both sides. It should be noted that implementation of the Survey
does not imply any decision or commitment by JICA to extend its loan for the project at this stage or
in turn it does not imply the invitation for an offer or acceptance of such an offer for a loan by MTC.

Appendix 1. Implementing Arrangement
Appendix 2: Fact findings



Appendix 1

IMPLEMENTING ARRANGEMENT

|. BACKGROUND AND OB.JECTIVES OF THE PREPARATORY SURVEY

Mozambique has three major commercial ports — Maputo, Beira and Nacala. In 2008,
Maputo Port had 6.6 million tons of annual fransaction volume, while Beira had 2.7 million
ton, and Nacala had 1 million ton. Among these three porsts, Maputo and Beira need
constant dredging for the accretion of sand, and therefore capability of the ports to accept
large vessels is limited. Meanwhile, Nacala Port is a natural-port with enough depth for
launching and berthing for large vessels, with no need of dredging. In order to respond to
rapid increase of traffic volume of Nacala Corridor, Nacala Port is expected to be the major
gateway for the inlands of northern Mozambique and hinterland countries of the Corridor. It
is also expected to be an international hub port for large vessels in the southern east
African region.

The existing terminals of the Nacala Port, however, are significantly degraded due to
insufficient maintenance. In addition, rehabilitation from the damage caused by cyclone has
been incomplete. Furthermore, lack of cargo-handling machines, such as gantry —cranes,
are hindering efficient use of the Port. For these reasons, Nacala Port has not been able to
utilize its potential. Development of Nacala Port to enhance its handling capability is
urgently required.

From the viewpoint of regional development, Nampula province, where Nacala Port is
located, has the second biggest population in Mozambique (3.67million, 2006}, and it has
the biggest population living in absolute poverty. Nacala Port Development is also expected
to contribute to reduction of poverty through econemic growth of the Nacala Corridor area.

The preparatory survey aims to evaluate the feasibility of the development project for the
rehabilitation and expansion of the Nacala Port.

il. OBJECTIVES OF THE PROJECT

The objective of the Nacala Port Development Project is to enhance transaction capability
by rehabilitating/expanding terminals and providing new handling facilities to the Port, with
a larger goal of facilitating trade and economic development of the Nacala Corridor area.

Q

lil. STUDY AREA

Nacala Port, Nampula Province



IV, (PRELIMINARY) SCOPE OF THE SURVEY

Subject to discussion and approval from JICA and MTC, below is the preliminary scope of
the survey of the Survey Team for the Feasibility Study.

1. Terms of Reference
The Study shall cover the following items:

[1] Review of the Existing Conditions

1-1. Trends of socio-economic situation of Mozambique and neighboring countries
(southern Africa region)

1-2. Logistics and maritime transport situation infaround Mozambique

1-3. Situation of the Port of Nacala {hereinafter referred to as “the Port") and ports in the
neighboring countries

1-4. Past development plans for the rehabilitation and expansion of the Port

1-5. Natural condition

1-6. Environmental and social condition

1-7. Condition of civil structure .

1-8. Other data and information related o the Study such as design standard

[2] Review of Demand Forgcast and Development Strategy
2-1. Review of socio-economic framework at the target years
2-2. Assumption of the fuure transport network centering on the Port
2-3. Re-examination of forecast of cargo demand and maritime/inland traffic at the Port at
the target years
2-4. Review of development sirategy of the Port

[3] Feasibility Analysis of the Plan
3-1. Conducting necessary boring survey and/or bottom sampling and survey of sea-bed
leve!
3-2. Setting design condition including container yard layout and handiing equipments as
well as road/railway connectivity
3-3. Design works for civil structure and related facilities
3-4, Formulation of implementation pian
3-5. Estimation of the total project cost
3-6. Formulation of the project schedule
3-7. Proposal of institutiona! framework for the project implementation including structure
and personnel composition for the project steering committee
3-8. Formulation of a financial plan, including the examination of financial situation of MTC,
CFM and the Concessionaire of the Nacala Port (CDN)
3-9. Proposal of procurement packages including consulting service
3-10. Financial evaluation including calculation of FIRR
3-11. Economic evaluation including calculation of EIRR
3-12. Identification and calculation of Operation and Effect Indicators
3-13. Proposal of the effective and efficient operation and management scheme for the
container terminal @
3-14. Supporting relevant government authorities to organize stakeholder meetings, which
include local government, residents, enterprises, artisanal fishermen and NGQs, on the
agenda of environmental and social consideration
3-18. Supporting implementation of Environmental Impact Assessment (EIA) conducted by
consultants appointed by the Government of Mozambique on the contents and
time-schedule
3-16. Conducting general environmental survey, which compliments EIA, around ihe area
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of Nacala Bay

{4] Examination of Contingent Alternatives for the Project
4-1. Review of existing alternative development scenarios/plans
4-2. Provide contingent alternative development scenarios/plans from environmental and
technical consideration '
4-3. Evaluation of the contingent alternative plan

2. Desirable Experts for the Survey
JICA will select and dispatch a survey team to carry out the Survey. The JICA survey team
may hire local consuitants other than the team members.

V. SCHEDULE OF THE SURVEY

The Survey will be carried out in accordance with the tentative schedule as follows. The
schedule may subject to change during the course of the Survey only upon prior
consultation and agreement with MTC.

2009 2010 2011
b/ 1 ]
1 12
P/S 2 {3/W) ”DS
| ]
P/S 3 (F/S) ) )

*P/S: Preparatory Study

By collecting and analyzing the basic information on Nacala Port, P/S 1 decides the basic
framework of the Nacala Port Development Project. Based on the PIS 1, P/S 2, which is
planned in February 2010, will decide Scope of Work of the P/S 3. The P/8 3, the Feasibility
Study (FS), will then be planned to start in the middle of 2010. Subject to further survey, the
FS will last approximately 12 months.

Vii. UNDERTAKINGS OF MTC q\

MTC shall act as a counterpart agency to the JICA survey team and also as a coordinating
body with other organizations concerned for the smooth implementation of the Survey.

1. To facilitate the smooth conduct of the Survey; MTC shall facilitate the following necessary
measures in cooperation with other relevant organizations within the laws and regulations in
force in the Government of Mozambigue:

1-1. To permit the members of the JICA survey team to enter, leave and sojourn in
Mozambique for the duration of their assignments therein and facilitate to exempt them
from foreign registration requirements and consular fees in as far as is reasonably
possible within the governing legal applicable framework;



1-2. To facilitate to exempt the members of the JICA survey team from taxes, duties and any
other charges on equipment, machinery and other material brought into Mozambigue for
the implementation of the Survey in as far as is reasonably possible within the governing
legal applicable framework
*(JICA survey Team should submit the list of equipment, machinery and other material
to MTC in advance):

1-3. To facilitate to exempt the members of the JICA survey team from income tax and
charges of any kind imposed on or in connection with any emoluments or allowances
paid to the members of the tearn for their services in connection with the implementation
of the Survey in as far as is reasonably possible within the governing legal applicable
framework;

2. MTC shall act as a counterpart agency, or to appoint relevant government agency to act as
a counterpart agency, to the JICA survey team and also as a coordinating body with other
relevant organizations for the smooth implementation of the Survey in as far as can
reasonably be expected from MTC.

3. MTC shali, at its own expense, provide the JICA survey team with the following, in
cooperation with other organizations concerned:

3-1. Security-related information on as well as measures to ensure the safety of the JICA
survey Team;

3-2, Information in obtaining medical service;

3-3. Available data (including maps and photographs} and information related to the Survey;

3-4. Counterpart personnel for technology ftransfer purposes: The JICA survey Team
provides TOR of the MTC project manager and the MTC project manager will work
closely with the JICA survey team;

3-5. Suitable office space; and

3-6. Credentials or identification cards.

Vill, CONSULTATION

JICA and MTC shall consult with each other in respect of any matter that may arise from
or in connection with the Survey.

IX. EXPENDITURE

MTC will not incur any expenditure relating to the JICA survey team and their duties as
set out in this document unless specifically mentioned herein.

X. MTC'S RIGHT

1. MTC reserves the right to, at its own expense, carry out any further studies or
investigations which it deems necessary for the successful implementation of the
project even if such additiona! studies when compared to the tasks listed in the terms
of reference of the JICA survey, are in duplication, run in parallel, or falls outside the

schedule mentioned in V. above.
(7)



Appendix 2

FACT FINDINGS

1. Problems
(1) Structure of container whari is deteriorated, and those at G/C wharf as well.
(2) There is imbalance in nos. of unloaded/loaded boxes.
(3) Systematic movement of container boxes is hardly observed.
- Low productivity in unloading/ioading work
- Aged handling equipment (e.g. TT) in yard and insufficient maintenance
- Low motivation of workers, probably due to the inappropriate management
(4) There is severe congestion in premises, especially at the gate. Therefore, plan of
- providing new south gate is appreciated.
(5) Introduction of the bigger wharf crane may not be required urgently.

2. Policy of rehabilitation
- Container wharf has higher priority for rehabilitation.

3. Scenario of rehabilitation (3 scenarios)

(1) Container cargoes to be handled at southern part of G/C wharves.

{2) Southern part of G/C wharves to be newly developed in front of the existing wharf.
(3) New container wharf at south end of the existing container whaif to be developed.

END
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