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MINUTES OF MEETING
BETWEEN
THE JAPANESE MID-TERM EVALUATION TEAM

AND AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF THE PHILIPPINES

ON JAPANESE TECHNICAL COOPERATION PROJECT
FOR ARMM HUMAN CAPACITY DEVELOPMENT PROJECT

The Japanese Mid-term Evaluation Team (hereinafter referred to as “the Team™) headed
by Mr. Hirofumi Kawakita, for the purpose of conducting the mid-term evaluation for
the technical cooperation project “ARMM Human Capacity Development Project”
(hereinafter referred to as “the Project”). The Team has carried out intensive study and
analysis of the activities and achievements of the Project, and prepared the Evaluation
Report attached hereto (hereinafter referred to as “the Report™), and presented it to the
Joint Coordinating Committee held on December 2, 2009.

The JCC accepted the contents of the Report, took note of the recommendations made
in the Report, and approved the revised Project Design Matrix. The representatives of
Japanese side and Philippine side for the JCC agreed to report to their respective
authorities concerned the matters referred to in the Report to ensure necessary measures
are taken for the smooth and successful implementation of the Project.

Makati City, December 2, 2009

) Vo el

Masafumi Nagaishi Atty. Mustapha A. Sambolawan
Senior Representative JICA Focal Person

Japan International Cooperation Agency Autonomous Region in Muslim Mindanao
Philippine Office Project Manager

ARMM Social Fund Project
Republic of the Philippines

Witness:
M s A E
Hirofun;i Kawakitah = = aund -W@tura

Team Leader I, AMS-ORG

Mid-term Evaluation Team Autonomous Region in Muslim Mindanao

Japan International Cooperation Agency
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Abbreviation

AHCDP

ARMM Human Capacity Development Project

Autonomous Regional Government
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Autonomous Region in Muslim Mindanao
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Department of Public Works and Highway
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Department of Trade and Industry
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Feasibility Study

God

the Government of Japan

GoP

the Government of the Philippines
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Human Resource Information System
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Japan International Cooperation Agency
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Man Month
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On the Job Training

ORG

Office of Regional Governor

PCM

Project Cycle Management
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Project Design Matrix

PiP

Provincial Impact Project

RD

Record of Discussion

RPDO

Regional Planning and Development Office

TCP

Technical Cooperation Project

TOT
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TWG
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1. Outline of the Evaluation Study

1-1 Background of the Evaluation Study
JICA’s technical cooperation project “ARMM Human Capacity Development Project”
(AHCDP, hereinafter referred to as “the Project”) was launched in May 2008 and will be
implemented for a period of three (3) years in order to develop capacity in target agencies in
Autonomous Regional Government (hereinafter referred to as “ARG™). During the half way
of the Project duration, JICA formed a mid-term evaluation team for the purpose of reviewing
the progress and performance of the Project and making an agreement regarding the activity

plan for remaining project period.

1-2 Objectives of the Evaluation Study
The objectives of the Mid-term Evaluation are;
1) to find the degree of achievement based on the Project Design Matrix (hereinafter
referred to as “the PDM™),
2) toreview the Project framework for successful implementation, and
3) to make recommendations regarding measures to be taken, if necessary, by Japanese and

Philippine side for remaining project period.

1-3 Methodology of the Evaluation Study
The evaluation was conducted;

1) by Japanese evaluation team (hereinafter referred to as “the Team™),

2) by collecting data and information through
- examining documents prepared by the Project
- interviewing JICA experts, ARMM counterparts,

3) assessing the degree of achievement of the Project, and

4) analyzing the overall achievement/performance level using five criteria. Five criteria are

shown in the table below.

Criteria Definition

1. Relevance This is a question whether the Project purpose and overall goal are still in keeping
with the priority needs and concerns at the time of evaluation.

2. Effectiveness This concerns the extent to which the Project purpose has been achieved, in relation
to the outputs produced by the Project,

3. Efficiency This is the produetivity of the implementation process. How efficiently the various
inputs were converted into outputs and outcome.

4. Impact These are the changes, either intended and unintended, direct and indirect, positive

. and negative, which are made as a result of the Project.

5. Sustainability This is to question whether the Project benefits are likely to continue after the external

assistance has come to an end.




1-4 Members of the Evaluation Study

x‘:a:!nlfef:i:’)& awakita JICA Senior Advisor

Ms. Noriko Furutani Consultant

(Evaluation Analysis) Global Link Management, Inc.
Mr. Takashi Komori Project Formulation Adviser
{Cooperation Planning) JICA Philippines

2. Outline of the Project

2-1 Background of the Project
Although the Autonomous Region in Muslim Mindanao (hereinafter referred to as “ARMM?”)
has been in place for nearly two decades, its organizational development has been hampered
by sporadic eruptions of conflicts and incomplete devolution of authority and powers to
ARMM. Internally, ARG suffers from discontinuity in management caused by a change in
administration and severe financial constraints. [ts managerial capacity to run devolved
functions as well as to generate its own revenue sources are still to be strengthened as
autonomous regional government. Given the financial constraints of ARG, it is necessary to
focus on the existing resources. In this context, ARG and JICA see the professionalization of
ARG through human resource development as a valid initial intervention, developing and

capacitating the core professionals that would lead the organizational development of ARG.

In order to address these issues, ARMM and JICA have implemented a technical cooperation
project (TCP) entitled “ARMM Human Resource Development Project (hereinafter referred
to as “TCP-17y* from December 2004 to March 2007, which focused broadening the
understanding of functional areas of public management and leadership for 1st and 2nd years
and shifted to practical knowledge in planning, implementing, monitoring and evaluating

programs and projects on the five prioritized thrusts for ARG in the 3rd year.

Based on the successful implementation of TCP-1, the Government of the Philippines
(hereinafter referred to as “GoP™) requested to the Government of Japan (hereinafter referred
to as “GoJ”) a TCP to strengthen practical skills to the middle management and staff who are
actively engaged in the three focused thrust (Economic Development, Infrastructure

Development and Administration Development).

2-2 Summary of the Project
Overall Goal

The Administrative capacity is improyed—and\economic development is promoted in




ARMM.

Project Purpose
The middle management and operating core are capacitated in the target agencies of

Administration Development, Infrastructure Development and Economic Development.

Qutputs
Outputl: Administration Development

1-1 Administrative Code and IRR are drafted.
1-2 A data management to collect, compile and disseminate personnel information is
introduced.
Output2: Infrastructure Development
2-1 Technical qualifications of DPWH staff are improved.
2-2 TOT trainers of training on Project Engineer are trained in DPWH-ARMM
{in-house).
2-3 The relevant agencies are capacitated to produce technical proposals for
construction projects (roads & bridges, water system).
Output3: Economic Development
3-1 Action plans are developed for selected Halal products.
3-2 Staff is capacitated to provide business support information services of
selected Halal products at ARMM and provincial/district offices.
3-3 Staff is capacitated to provide technical advice on production, processing
and quality control of selected Halal products.
3-4 Tools and kits for selected Halal products promotion and marketing are

produced,

Activities
1 Administration Development
1-1 Preparation of Administrative Code
1-1-1 Design and preparation of workshop (on Administrative Code and IRR)
1-1-2 Conduct of workshop in the 1st Period
1-1-3 Conduct of progress meeting (public hearing) at the end of 1st Period
1-1-4 Conduct of workshop in the 2nd Period
1-1-5 Conduct of progress meeting (public hearing) at the end of 2nd Period
1-1-6 Conduct of workshop in the 3rd Period

1-1-7 Conduct of final presentation seminar é ; \(\\<\
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1-2 Introduction of HRIS

1-2-1 Design and preparation of training (with formulation of HRIS
database)
1-2-2 Conduct of training in the 1st Period
1-2-3 Conduct of follow-through activities in the 1st Period
1-2-4 Conduct of progress meeting at the end of 1st Period
1-2-5 Conduct of experimental training by trained staff in the 2nd Period
1-2-6 Conduct of follow-through activities in the 2nd Period
1-2-7 Conduct of progress meeting at the end of 2nd Period
1-2-8 Conduct of training in the 3rd Period
1-2-9 Conduct of follow-through activities in the 3rd Period
1-2-10 Finalization of operating/ training manual and database
1-2-11 Conduct of final presentation seminar
2 Infrastructure Development

2-1 Technical training of infrastructure management
2-1-1 Design and preparation of training
2-1-2 Conduct of training in the 1st Period
2-1-3 Conduct of follow-through activities/OJT (field level) in the 1st Period
2-1-4 Conduct of progress meeting at the end of 1st Period
2-1-5 Conduct of training in the 2nd Period
2-1-6 Conduct of follow-through activities/ OJT (field level) in the 2nd Period
2-1-7 Conduct of progress meeting at the end of 2nd Period
2-1-8 Conduct of in-house training by trained staff
2-1-9 Finalization of training material, guideline and manual
2-1-10 Conduct of final presentation seminar

2-2 Technical training of proposal preparation
2-2-1 Design and preparation of training
2-2-2 Conduct of training in the 1st Period
2-2-3 Conduct of progress meeting at the end of 1st Period
2-2-4 Conduct of training in the 2nd Period
2-2-5 Conduct of progress meeting at the end of 2nd Period
2-2-6 Conduct of follow-through activities in the 3rd Period
2-2-7 Finalization of technical proposal by participants
2-2-8 Finalization of guide on proposal writing and feasibility study
2-2-9 Conduct of final presentation semi

f



3 Economic Development
3-1 Conduct workshop for formulation of overall action plan and training plan
for each group
3-2 Design and preparation of training
3-3 Conduct of training in the 1st Period
3-4 Conduct of follow-through activities in the 1st period
3-5 Conduct of progress meeting at the end of 1st Period
3-6 Conduct of training in the 2nd Period
3-7 Conduct of follow-through activities in the 2nd period
3-8 Conduct of progress meeting at the end of 2nd Period
3-9 Conduct of experimental TOT training by trained staff
3-10 Conduct of follow-through activities in the 3rd period
3-11 Finalization of products of training (manual, material and brochure)

3-12 Conduct of final presentation seminar

3. Project Performance
3-1 Input

The Team confirmed that the Project has mostly fulfilled the following input along with
the plan stated in the R/D and PDM.

[Japanese side]

1) Dispatch of experts to ARMM
The 6 experts were dispatched to the Project for technology transfer. Total MM is
25.54 for the 1" year.  For the 2" year, total of 25,20 MM is allocated (plan till the end
of March, 2010},

2) Training of counterpart personnel in Japan
7 counterpart personnel were dispatched to Japan for training,

[ARMM side]

1) Appointment of counterpart personnel and other staff
All staff of relevant fields of the Project has been assigned. 30 are allocated for
Administration Development TWG, 41 for HRIS, 30 for Infrastructure Development
TWG, and 21 for Economic Development TWG.

2) Provision of facilities Wk
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The necessary spaces for office and training facilities, including the computer room, of
the Project have also been provided.

The detail of the input is found in ANNEX 5, 6, and 7.

3-2 Activities
The Team confirmed that the Project has been fulfilling the activities along with the plan
stated in the PDM. (The detail of the progress of the activities is found in ANNEX 9.)

3-8 Outputs

Output 1-1 Administrative Code and IRR are drafted.

. 1-1-1 Finalization of draft Administrative Code by TWG
Indicatar (PDM) 1-1-2 Draft of compilation of IRR

At the time of Mid-term evaluation, Output 1-1 is judged as being realized based on the indicators as

follows:

1-1-1 Draft Administrative Code has been already submitted to Regional Governor by TWG. And
the latest version of Draft Administrative Code was submitted to the Advisory Council by
TWG

1-1-2 Preparation of IRR is currently in progress.

A data management to collect, compile and disseminate personnel information is
Qutput 1-2 .
introduced.

1-2-1 80% of participating staff/operators trained
1-2-2 80% of participating agencies introduced HRIS

. 1-2-3 Training participants’ satisfaction with the training
Indicator (PDM - . . "
ndicator ( ) 1-2-4 Improvement of participants’ level of understanding and skill after training
1-2-5 Improvement of participants’ level of practice after training

1-2-6 Database and learning materials developed

At the time of Mid-term evaluation, Qutput 1-2 is judged as being realized based on the indicators as
follows:

1-2-1 Forty (40 among 41) people, more than 95% of participating staff/operators, have been trained
for basic computer operation and HRIS application use.

1-2-2 All the participating agencies (17 among 17 agencies), that is more than 80% as the targeted
figure, introduced HRIS.

1-2-3 The average scores are high as 4.7 out of 5 for the overall evaluation of the training.

1-2-4 The average score of the pre-test is 54.2 oyt-of-1Q and that of the post-test is 78.1 during the
training.




1-2-6 The HRIS database and learning materials were modified,

As for indicator 1-2-5 “Improvement of participants’ level of practice after training”, it depends on

the activities onwards. (See “6. Recommendations™)

Qutput 2-1

Technical qualifications of DPWH staff are improved.

Indicator (PDM)

2-1-1 80% of DPWH infra-management group participants' qualification
upgraded equivalent to “Project Engineer”

2-1-2 Training participants satisfied with the training

2-1-3 Participants’ level of understanding and skill in infrastructure
implementation management improved

2-1-4 Participants’ field application of infrastructure management skills
enhanced and effective

At the time of Mid-term evaluation, Output 2-1 is judged as being realized based on the indicators as

follows:

2-1-2 Fifteen (15) DPWH-ARMM participants were trained on Part I: Basic Course in Infrastructure

Management with level of satisfaction on Achievement of Purpose at 4.8 and Quality of
Training at 4.9 on a grade scale of 1 (very poor) - 5 (excellent). And fifieen (15) DPWH
Infra Management Group participants joined the field exposure to actual road and bridge
construction with level of satisfaction on Achievement of Purpose at 4.7 and Quality of Field

Exposure at 4.5 on a grade scale of 1 (very poor) - 5 (excellent).

2-1-3 The level of understanding and skills of participants on Part I of Basic Course of Infrastructure

Management improved from 28.13 point score out of 128 point score during the pre-training
test to 115.27 point score in the post-training test equivalent to a rate of change in knowledge
and understanding of 68.1%. The level of understanding and skill in actual
construction procedures of 15 DPWH Infra Mgt Group participants improved with a rating
on Applicability of Knowledge and Skills Gained at 4.6, Active Participation at 4.6 and
Output level of satisfaction at 4.5 on a grade scale of 1(very poor) - 5(excellent) through
observations on the actual operation of volumetric concrete batching plant, testing of
concrete cylinder sample, bridge concrete girder post tensioning techniques and road

concreting works using mechanical concrete paver.

The Project activities are currently in progress towards the indicator 2-1-1 “80% of DPWH
infra-management group participants’ qualification upgraded equivalent to “Project
Engineer” and the indicator 2-1-4 “Participants’ field application of infrastructure

management skills enhanced and effective”,

mutput 2-2 I TOT trainers of training on Project Engineer are trained in DPWH-ARMM ]
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{(in-house).

2-2-1 Training manuals and materials for Field Engineers prepared

2-2-2 80% of DPWH infra-management group participants trained in TOT
training course

2-2-3 Ten (10} ARMM engineers attended and completed training courses
conducted by TOT trainers

2-2-4 TOT participants satisfied with the training

2-2-5 TOT participants’ level of understanding and skill in infrastructure
implementation management improved

2-2-6 TOT participants’ field application of infrastructure management skills
enhanced and effective

Indicator (PDM)

At the time of Mid-term evaluation, Qutput 2-2 is judged in progress based on the fact that some
TWG members became aware and have sense of high responsibility of being TOT trainer. The

indicators are depending on the coming activities.

The relevant agencies are capacitated to produce technical proposals for

t - . “ A
Output 2-3 construction projects (roads & bridges, water system).

2-3-1 80% of F/S group participants trained in FS preparation

2-3-2 Training participants satisfied with FS training

Indicator (PDM) | 2-3-3 Training participants’ level of understanding and skill in FS preparation
improved

2-3-4 Participants able to apply their knowledge and skills in FS preparation

At the time of Mid-term evaluation, Output 2-3 is judged as being realized based on the indicators as

follows:

2-3-1 More than 80% (14 among 15) of F/S group participants trained in FS preparation

2-3-2 Fourteen (14) participants from DPWH-ARMM and relevant ARMM Agencies were trained
on Part I: Basic Course in Project Proposal (FS) Preparation with level of satisfaction on
Achievement of Purpose at 4.6 and Quality of Training at 4.4 on a grade scale of 1 (very poor)
- 5 (excellent). Fourteen (14) participants from DPWH-ARMM and relevant ARMM agencies
attended the workshop on Project Concept Paper preparation with a level of satisfaction on
Achievement of Purpose at 4.5 and Quality of Workshop at 4.5 on a grade scale of 1 (very
poor) - 5 (excellent).

2-3-3 The level of understanding and skills of participants on Part | improved from 13.57 point score
out of 64 point score during the pre-training test to 41.29 point score in the post-training test
equivalent to a rate of change in knowledge and understanding of 43.3%. The level of
understanding and skills of participants on the draft Project Proposal (Pre FS) improved with a
rating on Applicability of Knowledge and Skills Gained at 4.3, Active Participation at 4.3 and
Output level of satisfaction at 4.6 on a grade scale of 1(very poor) - S5(excellent) through
hands-on preparation and completion of the final draft Project Proposal and incorporation of
field observations during field visit to proposed project sites.

As for indicator 2-3-4 “Participants able t their knowledge and skills in FS preparation”,

11
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it depends on the coming activities.

Qutput 3-1 Action plans are developed for selected Halal products.
Action plans and the framework for implementation of Halal promotion
developed (total/each group)

At the time of Mid-term evaluation, Output 3-1 is achieved based on the fact that Action plan has

Indicator (PDM)

already been prepared.

Staff is capacitated to provide business support information services of selected

Halal products at ARMM and provincial/district offices.

3-2-1 80% of Economic Development TWG members trained in business support
training courses

3-2-2 Training participants’ satisfaction with the training.

3-2-3 Improvement of participants’ level of understanding and skill after training

Indicator (PDM) | 3-2-4 Improvement of participants’ level of practice after training

3-2-5 Three (3) staff trained as TOT trainers

3-2-6 Twenty (20) staff other than TWG members received trial training by TOT
trainer

3-2-7 A guide for business support staff developed

At the time of Mid-term evaluation, Output 3-2 is judged as being realized based on the indicators as

Output 3-2

follows:

3-2-1 Twenty two (22) people of TWG were trained in Business Support training and 19 people
participated in 1st Follow Through Activity,  And twenty (20) people participated in 2nd
Follow Through Activity.

3-2-2 For Business Support training, the average scores of the both achievement of the purpose and
the quality of the training evaluated by trainees are 4.9 (5 grade scale). For st Follow
Through Activity, the average score of the achievement of the purpose is 4.9 and that of the
quality of the training evaluated is 4.8. For 2nd Follow Through Activity, the average score
of the achievement of the purpose is 4.8 and that of the quality of the training evaluated is 4.7.

3-2-3 In Business Support training, the average score of Pre-test of trainees is 3.3 out of 20, while
that of Post-test is 9.0. Experts recognize that TWG members further increased their skills of
business plan formulation by their observation of presentation and the quality of outputs in

2nd Foilow Through Activity.

As for the indicator 3-2-4 “Improvement of participants’ level of practice after training”, the
indicator 3-2-5 “Three (3) staff trained as TOT trainers”, the indicator 3-2-6 “Twenty (20) staff other
than TWG members received trial training by TOT trainer” and the indicator 3-2-7 “A guide for
business support staff developed”, it depends on the coming activities and performance. (See “6.

Recommendations™)

WX
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Staff is capacitated to provide technical advice on production, processing and

Output 3-3 quality control of selected Halal products.

3-3-1 80% of Economic Development TWG members trained in production,
processing and guality control training courses

3-3-2 Participants’ satisfaction with the training.

3-3-3 Improvement of participant’s level of understanding and skill after training

Indicator (PDM)} | 3-3-4 Improvement of participants’ level of practice after training

3-3-5 Three (3) staff trained as TOT trainers

3-3-6 Twenty (20) staff other than TWG members received trial training by TOT
trainer

3-3-7 Learning materials and/or promotional materials produced

At the time of Mid-term evaluation, OQutput 3-3 is judged as being realized based on the indicators as

follows:

Workshop on "Halal Certification" as part of production, processing and quality control course was

conducted successfully.

3-3-1 More than 80% (20 among 21) of Economic Development TWG members trained in
production, processing and quality control training courses.

3-3-2 Satisfaction of participants (Evaluation of overall quality of the workshop) is considerably
high: Average score of the achievement of the purpose is 4.5 and that of the quality of the
training evaluated is 4.4 for "Production, Processing and Quality control ", and 4.7out of 5
points on average for “Halal Certification”.

3-3-3 Improvement of participant’s level of understanding and skill after training as shown the
following score: Average score of Pre-test of trainees is 7.6 out of 34, while that of Post-test is
20.2 for "Production, Processing and Quality control " and Pre-test score: 48.3% Post test
score: 64.9% “Halal Certification”.

3-3-5 Currently, the trial TOT was started with the 20 participants. Creating of more than three (3)
TOT trainers in progress.

As for the indicator the 3-3-4 “Improvement of participants’ level of practice after training”, the
indicator 3-3-6 “Twenty (20) staff other than TWG members received trial training by TOT trainer”,
and the indicator 3-3-7 “Learning materials and/or promotional materials produced”, it depends on

the coming activities and performance. (See “6. Recommendations”)

Output 3-4 Tools and kits for selected Halal products promotion and marketing are produced.
" | 3-4-1 80% of Economic Development TWG members trained in Halal products
promotion and marketing training courses
, 3-4-2 Participants’ satisfaction with the training.
Indicator (PDM) 3-4-3 Improvement of participants’ level of understanding and skill after training
3-4-4 Improvement of participants’ level of practice after training
3-4-5 Three (3) staff tram,tfcraﬁbT trainers

m;
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3-4-6 Twenty (20) staff other than TWG members received trial training by TOT
trainer

3-4-7 Promotional materials developed

3-4-8 Experimental marketing activity conducted

At the time of Mid-term evaluation, Output 3-4 is judged as being realized based on the indicators as

follows:

3-4-1 100% (more than 80%) of Economic Development TWG members trained in Halal products
promotion and marketing training courses

3-4-2 Participants’ satisfaction is high: Overall quality was evaluated by participants as 4.4 out of 5.

3-4-3 Achieved. Results of pre-test (average: 54.2) was increased in post-test (68.5).

As for the indicator 3-4-4 “Improvement of participants’ level of practice after training”, indicator
3-4-5 “Three (3) staff trained as TOT trainers”, the indicator 3-4-6 “Twenty (20) staff other than
TWG members received trial training by TOT ftrainer”, indicator 3-4-7 “Promotional materials
developed”, the indicator 3-4-8 “Experimental marketing activity conducted”, it depends on the

coming activities. (See “6. Recommendations™)

3-4 Project Purpose

The middle management and operating core are capacitated in the targst

Project Purpose | agencies of Administration Development, Infrastructure Development and

Economic Development.

At the end of the project period (March, 2011), the following items are achieved,

Administration Development

1-1 Draft of Administrative Code and IRR

1-2 75% of participating departments and agencies start updating the HRIS.

1-3 Three (3) staff (operator) can teach operation of human information
management system
. Infrastructure Development

Indicator (PDM) 2-1 Three (3) TOT trainers for in-house technical training

2-2 In-house technical training is introduced in DPWH

2-3 Three (3) project proposals are completed and submitted.

Economic Development

3-1 Business support (desks) started to be operationalized

3-2 Technical support on (Halal) products started to be provided by respective
agencies, provincial offices and LGUs,

It is expected at the time of Mid-term evaluation for the project purpose to be achieved by
the end of the Project. That is, the middle management and operating core will be
capacitated in the target agencies of Administration Development, Infrastructure

Development and Economic Development.

The reasons for the foregoing statement are based on indicators as follows;

. _ X\(\Y\



Administration Development

1-1 Draft of Administrative Code has been completed and drafting IRR is in progress.

1-2 At the time of Mid-term evaluation, 3 agencies (3 among 17 agencies=17%) have already started
updating the HRIS information. Aside from the above said 3 agencies, the 14 the participating
agencies have been encoding HRIS information. Because of their willingness and
commitment, these 14 agencies are also estimated to update the HRIS information.

*“Updating the HRIS information” is defined as entering new data after completion of encoding.

1-3 There are more than three (3) staff (operator) who will possibly be fully competent, by the end of
the Project in teaching operation of human information management system to other staff.

Infrastructure Development

2-1 It is premature to state that the already TOT trainers were created, but some TWG members are
well aware of being TOT trainer. Based on such situation, at least three (3) TOT trainers for
in-house technical training are estimated to be capacitated by the end of the Project.

2-2 Possibility of “In-house technical training is introduced in DPWH” is high because they are
describing future plan to expand the technical training by allocation of the TOT trainers.

2-3 Among FS group members, three groups, namely group of road, hospital and water supply, have
been created and working towards the project proposal preparation. Thus, three (3) project
proposals will be completed and submitted by the end of the Project.

Economic Development

3-1 Currently the discussion on the “Business support (desks)”, including the appropriate
administrative level of its setting for service delivery, is steadily progressed.

3-2 The process of preparation to provide the technical support on (Halal) products is in progress.

4. Implementation Process
Implementation process was assessed along with the evaluation grid.

The followings are the major points to mention,

Good_monitoring: Monitoring has been well conducted through the utilizing the pre/post
questionnaire, sefting the detailed monitoring indicators, good recording, and quarterly reporting
as well as collaboration with the local coordinators.

High participation of Counterpart Personnel: TWG members are making great efforts, such as

well scheduling, to participate in the workshop/training.

Appropriate _approach for capacity development: The approach of the Project, that is

combination of TOT and Follow Through Activities, has been successful. Besides, venue of the
trainings turn out to be one of the success factor. Namely, holding workshops in Davao

excluded the inhibiting factors that stems from.the constraints of the conflicted area.
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5. Result of the Evaluation from the five criteria
5-1 Relevance

Relevance is the evaluation item to question whether the “Project Purpose” and “Overall
Goal” are still meaningful as objectives at the time of evaluation. The Project is highly
relevant since the conditions, which were confirmed at the time of the ex-ante evaluation,
remain same as follows; Firstly, “Peace and Development in Mindanao” is one of the priorities
of mid-term development plan of the Government of Philippines. Secondly, the Government
of Japan puts priority especially on capacity development of the ARMM Government among its
supports, shown in the country assistance plan for the Philippines, in order to contribute to the
Peace and Development in Mindanao. Thirdly, the middle management and operating core
remain in their positions no matter what administration comes in although the top managements
are political appointees who could easily be replaced according to the change in
administration/election for every three (3) years. At the same time, such middle management
and operating core, who have long experiences in respective agency, are crucial for capacity
development of the governmental agencies as a whole. It is obvious that there exist the needs

of the middle management and operating core to be strengthened.

Thus, the project purpose and overall goal of the Project are consistent with the Philippine

development policy, Japanese ODA policy and the needs of the target group.

5-2 Effectiveness
Effectiveness is the evaluation item that questions whether the “project purpose” has been
achieved/is estimated to achieve, and how much contribution “outputs™ of the Project made/is

making, The effectiveness of the Project is high as shown below:

1) Degree of achievement of the project purpose
At the time of Mid-term evaluation, the project purpose is estimated to fully achieve by

the end of the project implementation period. (See 3-4.)

2) Contribution of output to project purpose achievement
All the outputs have been contributing to possible achievement of the project purpose.
Namely, outcome of the Project (realization of the project purpose) can be estimated to
achieve as a result of the fact that each output in the field of administration
development, infrastructure development and economic development has been

appearing.




3) Promoting factors and inhibiting factors

Promoting factors are as follows;

» Well scheduling of TWG members based on their enthusiasm in participating in
workshop/training

>  Appropriate selection of the motivated members for TWG

» Sufficient preparation for the following workshops during the interval between the

trainings
There is no major inhibiting factor towards the achievement of the project purpose.

5-3 Efficiency

Efficiency is the evaluation item to see to what extent “inputs” have been converted to
“outputs” and “outcome”. The efficiency level of the Project is sufficient. Any wastes of
inputs were not observed. Most of the timing of inputs from both sides such as allocation of
the experts, counterpart personnel and provision of trainings were appropriate.

Only the timing of the input of computer room was delayed and affected smooth
implementation of the related activities. However, construction has already been completed
and the procurement of computer is under way as of November in 2009, Therefore, the
computer room related activities are expected to be conducted smoothly in the latter period of

the Project.

5-4 Impacts

Impact is the evaluation item to question what positive and negative effects, either direct
or indirect, the implementation of the Project had. It is premature to judge the achievement
level of impact just after 1.5 years since the Project started. 1 mpact of the Project is, however,
estimated as large positively as follows in detail:

Overall goal is an intended positive impact. Most of the interviewees are affirmative on
the eventual r ealization of the overall goal; “ The administrative capacity is improved and
economic development is promoted in ARMM?”. They think it will be realized if the external
conditions are met within several years after the Project.

Details by sector are shown below;
(i) Administration Development
» Admin Code & IRR: All the Project related personnel interviewed are affirmative on
the implementation of Administrative Code and its Implementing Rules and
Regulations (IRR) in future.
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» HRIS: All the participating agencies have already started the encoding of personnel
information in the HRIS.
(i i) Infrastructure Development
The related civil engineers/specialists estimate that the number of feasibility study (FS)
prepared by ARG will be increased due to the strong needs on FS in their reality.
(iii} Economic Development
The specialist/academic in the field of economic/Halal products development is
considerably affirmative on the achievement of the indicators;"Halal certified products
start to increase”, "Total sales of target products increase in ARMM", "Micro farmers of
target products such as livestock are able to manage business more effectively”, because

advocacy for Halal products has been intensified.

Unintended positive impacts are as follows;
1) Team work among TWG members
2) Collaboration among the related agencies

3) Confidence building in TWG members who are middle management and operating core

No negative impacts were observed,

5-5 Sustainability

Sustainability is the evaluation item that questions to what extent the partner organizations,
such as ORG-ARMM, DPWH-ARMM and DTI-ARMM be able to retain the positive effects of
the Project after the termination of the Project. Although it is not easy to judge the
sustainability of the Project at the time of Mid-term evaluation, it was analyzed from the
following three points of view, namely aspects of (1) Organization and policy, (2) Finance, (3)
Technology/techniques. As a result of this analysis, the sustainability of the Project can be

secured if some conditions are met,

The reasons for the above statement and the necessary conditions are as follows,
1) Organizational sustainability
The TWG members are the middle management and operational core who are
indispensable and crucial for its practice of operation in each agency. Consequently,
they are continuously functioning although TWG, as a working group of an individual
project, is broke up due to the termination of the project implementation period.
2) Financial sustainability

The type of training in the Project does not require huge amount of financial resources in




3)

its nature. Rather, it is almost self-sufficient as long as moderate cost, supposedly within
the financial capacity of ARG, is covered such as transportation, per diem, maintenance
cost of computer room, textbook, etc. Therefore, if the efforts are made to allocate the
necessary budget through integrating such costs into the annual activities in each agency,
the sustainability of the Project from financial aspect is going to be strengthened.
Technical sustainability

Technology transfer has been progressing. Knowledge and skills of the middle
management and operating core has been increasing and they have been accumulating
their practical experiences in respective work place. Also, remaining rate of them, who
have been capacitated in the Project, is very high with the fact that only one (1) TWG
member was transferred to other section that has no relation with the respective TWG

training.

Details by sector are shown below;

(i) Administration Development

» Admin Code & IRR: The members of Administration Development have been
accumulating their experiences through discussion on Administrative Code and IRR
not only among TWG members but also staff at the respective work place. One of
the members thinks that this TWG workshop deserves the university degree.

» HRIS: At the time of Mid-term evaluation, the number of the possible TOT trainers,
who is competent in teaching HRIS, is much more than three (3).

(ii) Infrastructure Development

As for TWG for infrastructure development, what TWG members learned has been
integrated into their performance at DPWH-ARMM. For example, one of the members
utilizes the obtained viewpoints when supervising the construction sites. And TWG
members became comfortable with the preparation of draft project proposal which is
considerably important for the further development of a project. “ The Project Proposal
on the upgrading of 1-km Shariff Aguak-Limpongo Road under the Strategic Regional
Infrastructure (SRI) of the ARMM Social Fund Project (ASFP)” is a best example of

draft project proposal that was actually prepared.

(iii) Economic Development

As for TWG for economic development, the trial TOT has just started at the time of the
Mid-term evaluation. Among TWG members, however, the confidence in providing
advices to farmers has been appearing based on the practice of actual farm visits and

direct communication with the goat farmers.

demand for the further training towards the

As the Project progresses succes



dissemination of the Project’s outcome is becoming larger and larger. Thus, the future
challenge is the further TOT by ARMM in sustainable way. Therefore, if the financial aspect
together with sustainable plan is back up further, sustainability of the Project would be
strengthened.

5-6 Conclusion

The project activities have been progressing because of the efforts made by those who are
involved. Despite of the difficulties in conflicted area, JICA experts have been trying to keep
close communication with ARMM officials for the smooth implementation of the Project.
Also, active participation of the TWG members is highly appreciated. As a result, outputs are
steadily appearing. Judging from this fact, the project purpose will be fully achieved by the time
of complete termination of the Project if the project activities are conducted as planed with
consideration of recommendations from Mid-term evaluation. That is, the middle management
and operating core will be capacitated in the target agencies of Administration Development,
Infrastructure Development and Economic Development.

The relevance of the Project is high due to the consistency with both the policies and
needs of target group. The effectiveness of the Project is also judged as high because the
estimated achievement level of the project purpose is high. The efficiency can be said as
sufficient from the viewpoint of outcome magnitude compared to the input. Impact is
estimated as large because majority of the related persons think that the overall goal will be
achieved eventually. The sustainability of the Project can be secured if the certain conditions,

that are shown in “Recommendations”, are met.

6. Recommendations
The Team made the following recommendations for all those who are concerned with the
Project including ARMM counterparts as well as JICA experts to implement project activities

to achieve the project purpose towards the end of the Project,

6-1 Administration Development

(1) Clarify the further process of Human Resource Information System (HRIS) operator

development and qualification of HRIS operator
HRIS operators are crucial to disseminate and maintain the project activities
related to HRIS after the project period. They will have a role of not only
trainers or lecturers on HRIS but also supporting personnel on HRIS updating
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in each department. Therefore, the Team recommends ARMM counterparts and JICA
experts to take actions below,

» To clarify and agree the process to develop more than three HRIS operators
from successful current sixteen trainees between both ARMM counterparts
and JICA experts

» To clarify and agree the necessary capacity, qualification and detailed role
of HRIS operators between both ARMM counterparts and JICA experts

(2) Discuss and clarify the HRIS updating procedures and the function of newly
established computer facility
In human resource management, it is undoubted that information updating on human
resource is crucial activities to manage personnel promotion and work record properly. In
addition, in order to maintain and utilize these personnel information efficiently, a
computer program for human resource management is vital. Therefore, it is important to
establish the effective linkage between information updating procedures and utilization of

new computer facility.

6-2 Infrastructure Development
(1) Clarify the further process of TOT trainers development for in-house technical
training and qualification of TOT trainers
TOT trainers are crucial to disseminate informative knowledge and skills
related to infrastructure development after the project period. They will be
expected to play a role of not only trainers or lecturers on infrastructure
development but also supervising and supporting personnel for projects in
DPWH. Therefore, the Team recommends ARMM counterparts and JICA experts to take
actions below,
> To clarify and agree the process to develop more than three TOT trainers
from successful current fifteen trainees between both ARMM counterparts
and JICA experts
» To clarify and agree the necessary capacity, qualification and detailed role
of TOT trainers between both ARMM counterparts and JICA experts

6-3 Economic Development

(1) Discuss and clarify the objective, function, personnel and formal name of “Business
support (desks)”
The Team recognized discussions of the objective, function, personnel and name of Business

support desk are ongoing between A rparts and JICA experts. Moreover trials of
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“Business support (desks)” are implemented by TWG member. The Team recommends, at an
early stage after the mid-term evaluation, both parties clarify these important issues and take
necessary steps toward the initiation of the operation of “Business support (desks)”

(2) Clarify the implementation body and support contents of “Technical support on
(Halal) products”
The Team recognized discussions of the implementation body and support contents of the
technical support are ongoing between ARMM counterparts and JICA experts. Moreover trials
of “Technical support on (Halal) products” are implemented by TWG member. The Team
recommend, at an early stage after the mid-term evaluation, both parties clarify these impertant

issues and take necessary steps toward the initiation of “Technical support on (Halal) products™.

6-4 Others

(1) Confirm workable time and reconsider detailed schedule and imperative works of the
Project to produce remaining expected outputs at individual and organizational level
As the result of this mid-term evaluation, the project completed sufficient activities to
predict to achieve the project purpose at the end of the project. However, in order to ensure
the achievement of the project purpose within the given timeframe, the Team recommends
that both ARMM counterparts and JICA experts focus on necessary actions to address the
above recommendations (1. - 3) through daily works and each training session.

(2) Discuss and prepare the necessary ARMM initiatives and JICA supports to establish
institutional, financial and organizational sustainability of the project activities toward
the end of the project
The Team recommends that both ARMM counterparts and JICA experts start to discuss and
plan necessary actions to establish the sustainability of expected project outputs, such as
Administrative code, HRIS, trainings, business and technical support, at individual and

organization level from the several points of view (financial, legal and technical aspects).
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Annex 4 PDM
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(7-1: 1% year, 7-2: 2 year)
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Annex 1

Schedule of Members
Kawakita Komori Furutani
15| Sun o _ Arrival at Manila
Meeting with JICA
16| Mon Manila-Davao
Meeting with Project Team
17| Tue Meeting with Project Team and TWG members
. Meeting with Admin/Eco
18| Wed Davao-Manila Development TWG
Meeting with Admin/Eco
19{ Thu Development TWG
20| Fri Meeting with Project Director

Davao-Manila

" Data arrangement -

"M#ﬁila:-Cotabato S

Meeting with Infra Development

16]

23| Mon Meeting with JICA Office TWG
24| Tue Manila-Cotabato Manila-Cotabato Interview with TWG
Interview with TWG members Interview with TWG members members/ARMM Officials
interveiw with ARMM RPDQ and related agencies
25| Wed Discussion with TWG members on Mid-term Evaluation Report and Minutes of Meeting
Cotabato-Manila (Due to State of Emergency)
Internal Meeting
26| Thu Draft of Evaluation Report (Due to State of Emergency)
27| Frs Internal Meeting
n Draft of Evaluanon Report(Due to State of Emergency)
. "28 Sat Comp]etmn of de»Ten‘n Evaluatlon Reporf and Mmutes of Meetmg.
. 29 Sun | L Cbmplét'ion b_f MidTTcrrﬁ EvaIu_'atio_n -Report_ and}Minute,sof Meeting :
‘ L Sharmg drafc of Mld—Term Evaluat:lon chort among Pro;ect/ARMM through e-mall base .
30 Mon| . .. , . S Intemal Me’tl‘r‘l‘ L .
Finalizing of Mid—Term Evaluation Report and Minutes of Meeting
1] Tue P .
reparation for JCC
JCC Meeting
2| Wed Report to EoJ&JICA Office
3| Thu |Manila-Narita Manila-Narita
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Annex 2
List of the consulted

Administration Development TWG
(1) At y. Mustapha A. Sambolawan, Project Manager/ JICA Focal Person, PMO- ASFP  (Project

Director of HCDP)
(2) Dir . Lydia Udaundo-Mastura, Director III, AMS-ORG (Head of TWG)
(3) Engr . Baintan A, Ampatuan, Chief, MICAD, AMS-ORG (Deputy Head of TWG)

HRIS
Edward U. Real, Administrative Assistant II, ORG-AMS

Infrastructure TWG
(1) AS EC. Guialoson A. Mamogkat, Asst. Reg'l Cabinet Secretary/OPS/ Dir.IlI, DPWH-ARMM
(Head of TWG)
{2) Engr . Danilo A. Ong, Engineer V, DPWH ARMM (Deputy Head of TWG)

Economic Developement TWG
(1) Engr . Marites K. Maguindra, Asst. Regional Cabinet Secretary, DTI-ARMM (Head of TWG)

(2) Dr. Abubacar M, Datumanong, Chief, Admin. Officer, DTI-ARMM (Deputy Head of TWG)

University of Southern Mindanao
Professor Josephine R. Migalbin, Dean, College of Fisheries and Animal Science

RPDO (Regional Planning and Development Office)
(1) Director Diamadel E. Dumagay, MPA, CEQ VI, Executive Director

(2) Engr . Baintan A, Ampatuan, Chief, MICAD, AMS-ORG (Deputy Head of TWG)

JICA Expert team
(1) N UMATA, Michimasa, Chief Adviser, Economic Developmet

(2) OKAMO TO, Kazuhiro, Deputy Chief Adviser/Administration Development
(3) SUZ UKI, Noriaki, Human Resource Informantion System

(4) P AYUMO, Clovis Ike J., Infrastructure Development

(5) SA SAQ, Ryujiro, Business Support

(6) HIGU RASHI, Ryoji, Training Management, Monitoring

Embassy of Japan
(1) K IKUCHI, Tomonori, First Secretary

(2) N AMEKAWA, Hirochika, Second Secretary
(3) MO RI, Yusuke, Second Secretary

JICA Manila Office
(1) MA TSUDA, Norio, Chief Representative
(2) N AGAISHI, Masafumi, Senior Representative
(3) KOMORI, Takashi, Project Formulation Adviser
(4) PARRENAS, P. Martha, Program Officer

JICA Expert
KIMURA, Shinichi, Senior Advisor for Regional Development of ARMM
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Administration Development TWG members

Annex 5-1

No. Name Organization Position

I | Atty. Mustapha A. Sambolawan PMO- ASFP Project Ma’l’,ae%::n JICA Focal
2 Dir. Lydia Udaundo-Mastura AMS-ORG Director 111

3 Engr. Baintan A. Ampatuan RPDO Chief, MICAD

4 Ms. Merle Anjao RPDO Planning Officer IIl
5 Mr. Carlito C. Morales ORG Chief, AO

6 Mr. Edward Real ORG Admin, Asst, VI
7 Ms, Lesandra May Real-Sanchez ORG Admin, Asst. VI
8 Mr. Gani J. Petron ORT-ORG LRCOV

9 Ms. Matilou Rabe-Guerra MLO-ORG Exec. Asst. IV
10 Ms. May Sanday CABSEC-ORG Exec. Asst, 1lI
11 Mt. Ramil Masukat TMS-ORG Director I11

12 | Ms. Elizabeth Sapto TMS-ORG

13 | Asec. Abdulgani M. Cadir DOLE-ARMM Asst. Secretary
14 | Mr. Nasser L. Talipasan DENR-ARMM Legal Officer 111
15 | Mr. Nasrudin U. Talipasan CHED-ARMM Sr. EPS

16 | Mr. Mauricio F, Civiles DILG-ARMM Statistician 11
17 | Atty. Roslaine M. Maniri DOTC-ARMM Attorney V

18 | Atty. Nerissa Dalig DAF-ARMM Legal Officer
19 | Mr. Akilan A. Manko DAF-ARMM OIC-Chief Admin. Officer
20 Atty. Madid Mama DAR-ARMM Atty. I1i




Annex 5-1

No. Name Organization Position

21 Engt. Nasrodin Ibrahim DPWH-ARMM

22 | Mr. Johnny Evangelista DOST-ARMM Chief, S & T Services
23 | Ms. Virginia Besana DepEd-ARMM Educ. ng(':i?:: é)aggt LI/ Acting
24 | Mr. Alikhan Mocodai DOH-ARMM

25 Ms. Sambay Salik-Suwaib DSWD-ARMM Chief Admin. Officer
26 | Mr. Abdulrakman Mama DSWD-ARMM AOV

27 | Mr. Jaime Nartatez RBOI-ARMM Admin Officer

28 | Ms. Ma. Victoria Esguerra MLO-ARMM DMO-I111

29 | Mr. Shuaib Maulana Bureagec;f:géezlf&lﬁation, Director

30 | Dir. Moharrim Mohammad Bureau og\éﬁﬁiSDeP-F’d Director

31 Dr. Abubacar M, Datumanong DTi-ARMM Chief, Admin. Officer




Annex 5-2

HRIS Group members

No. Name Organization Position

1. | Maritess Q. Galindo ORG-AMS Administrative Officer V

2. | Bailyn G. Ibrahim ORG-AMS AA Tl

3. Jenny E. Pelaez ORG-AMS AOTV

4, Hiyasmin G, Macmod-Samal ORG-AMS AA Tl

5. Maria Teresa Sullivan ORG-AMS AOII

6. Rachel A. Gampong ORG-AMS AA Il

7. Norhaya M. Abdul RPDO HRMO II

8. Norhanizah Cabili RPDO AA TV

9. Sumalong Nakan-Abdullah ORT AOV

10. | Ma. Leonora T. Espino ORT Fiscal Examiner I

11. | Annuarudin U. Tayuan DAR AOIV

12. | Norma Pandapatan DAR HRM Assistant

13. | Ma, Lani-Ann F. Cudal DSWD AQIVY

14, | Abdulradzak M. Kalipapa DSWD Social Welfare Assistant

15. | Amera Mastura Malang DAF AOTV

16, | Jasmin I. Mamarangcas DAF AA T

17. | Taya B. Candao, Al Hadja DENR AOYV

18. | Rowaida D. Lalang DENR AQII

19. | Charlemagne C. Torsiende DPWH AQV

20. | Maximo M. Mejos DPWH AA TN

21. | Editha P. Capocao DepEd Dir. for Administration

22. | Tessie V. Pasahe DepEd AA T
mdan §

A

R\




Annex 5-2

No. Name Organization Position

23. | Edvuardo C. Nieversas, Ir. DepEd AP

24. | Michael I. Sinarimbo DepEd EPS 11

25. | Larida A. Ala DTI AOV

26. | Somaira Tomawis- Salem DTI AA Tl

27. | Laura Y. Pangilan DOT AOLV

28. | Guibai A. Batitao DOT AA T

29. | Noraidah M. Tamano DOLE AOV

30. | Modasir Morsalen DOLE AATI

31. | Narcisa M. Canda DOST AOIV

32. | Sukarno Y. Dani DOST AAYV

33. | Aisah M. Salem CHED Acting HRMO/SEPS
34. | Maria Floraida O. Glang CHED AAll

35. | Omarsaqaff L. Datumanong DOTC SAQ/AQ IV

36. | Ahmsia E. Sambolawan-Edris DOTC AA T

37. | Mildred F. Malongayon DILG HRMO l1I

38. | Saip S. Malawani DILG AA VI

39. | Ademar G. Limba DOH AOV

40. | Gladys Lidasan DOH AA

41. | Edward U. Real ORG-AMS Administrative Assistant II
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Infrastructure Development TWG members

I. INFRASTRUCTURE MANAGEMENT GROUP

Annex 5-3

District

No. Name Organization Position

1 | Engr. Guiani B. Adam DPWH Ag?g:: Regional Engineer I1

2 | Engr. Salik A. Ali DPWH Agg.izz Regional Engineer I1]

3 | Engr. Paisal M. Andal DPWH Ag?gx Regional Engineer 111

4 | Engr. Bahama A. Andar DPWH Agz.?:; Regional Engineer I

5 | Engr. Mangawan D. Lawi DPWH Aghfgii Regional Chief, MQC/Hydrology
6 | Engr. Junny C, Mastura DPWH Ag?g:g Regional Engineer 11

7 | Engr. Abdulbakil 1. Mihasun DPWH Ag;x Regional Engineer II

8 | Engr. Monabantog D. Nathangcop DPWH Agi.::: Regional Engineer Il

9 | Engr. Sukarno A. Suleik DPWH ARMM Regional Engineer 11

Office

10 | Mr. Amrollah A. Alonto RPDO ARMM Planning Officer [11
11 | Engr. Ramir M. Dimalotang Lanao Sur Engilneering District Engineer I1

12 | Engr. Acob Marchom Lanao Sur Enin;leering District Engineer 111

13 | Engr, Georgie M. Manibpel MaguindanDz;:t.EIn gincering Engineer Il

14 | Engr. Esmael D. Ganduan Maguinda]g?:t'l’;?gineering Engineer 11

15 Engr. Madra S. Talib Tawi Tawi Engineering Engineer 111
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Annex 5-3

Il. FS GROUP
No. Name Organization Position
1 | ASEC. Guialoson A. Mamogkat DPWH ARMM s g‘jgo"l,gj‘g;‘ff“
2 | Engr. Danilo A. Ong DPWH ARMM Engineer V
3 | Engr. Emran B. Buisan DPWH ARMM Eé‘f:;;&g}ﬂ;iif
4 | Engr. Mangondaya M. Madid DPWH ARMM Engineer V
5 | Engr. Nazer P. Ebus DPWH ARMM Engineer 1V
6 | Engr. Hector F. Celis DPWH ARMM Engineer IV
7 | Engr. Beverly Grace D. Villar DPWH ARMM Engineer 111
8 | Engr. Noralia A, Maraki DPWH ARMM Engineer 11
9 | Engr. Rosela L. Cabatiog DPWH ARMM Engineer Ili
10 | Sec. Rasul K. Abpi DPWH ARMM Regisi“cfeg‘r‘;i“e‘
11 | Engr. Salonga A. Sumampao DPWH ARMM Engineer Il
12 | ASEC. Romeo Y. Dadang DPWH ARMM Engr.IV/ASec. S.C.
13 | Engr. Juhary M. Binaloy DPWH ARMM Draftsman Il
14 | Engr. Gamar S. Zaparita RPDO Planning Officer 111
15 | Engr. Zainal N. Mlok, Jr. DOTC ARMM Engr.IV/Asec.
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Economic Development TWG members

Annex 5-4

No. Name Organization Position
1 | Engr. Marites K, Maguindra DTI-ARMM Asst, Regional Cabinet Secretary
2 | Dr. Abubacar M. Datumanong DTI-ARMM Chief, Admin. Officer
3 | Iskak Paguital DTI-ARMM Asec, for Special Concerns
DTI-ARMM
4 | Dir. Khalikuzaman Baraguir (Maguindanao & Provineial Director
Shariff Kabunsuan)
5 | Dr. Susana S. Anayatin DTI-ARMM Chief, TMS
& | Romeo Diocolano DTI-ARMM Trade and Industry Dev’t, Specialist
7 | Sarah D. Mamadra DTI-ARMM Senior Trade and Industry Dev't,
Specialist
8 | NoahR. Ibay I DTI-ARMM Senior Trade and Indusiry Dev't
pecialist
9 | Abdullah Sumael DTI-ARMM Trade and Industry Dev't, Specialist
10 | Shiela Joy Cadianda DTI-ARMM Trade and Industry Dev't. Specialist
11 | Mel 8. Alamada DA-ARMM Agriculturist I
12 | Saban B. Belongan DA-ARMM Animal Health
13 | Mohmin Sulaik DA-ARMM Agriculturist II
14 | Moses 1. Pangilamen BFAR-ARMM Aquall
15 | Alice Dollete Gamas DOST-ARMM Science Research Specialist
Department of . . .
16 | Engr. John C. Lomboy Tourism-ARMM Chief, Tourism Operations Officer
17 | Larzon Santos RBOI Chief, Investment Specialist
Muslim Mindanao
18 | Mariam Daud Halal Certification Executive Director
Board
19 | Dhenhar 8. Aming TESDA-ARMM TESD Specialist I1]
20 | Helen Joy Cejar-Burgos MASKHAGRA Auditor
21 | Merle A. Anjao RPDOC Planning Officer 11
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Annex 6

List of Participants
Training for Economic Development TWG  in Japan
Name Organization Position

SAMBOLAWAN Mustapha

Atuan

ARMM Social Fund, ARMM and

Cabinet Secretary

Project Manager

BELONGAN Saban Buka Agricultural
DAF-ARMM
Technologist
DATUMANONG Abubacar Chief Administrative
DTI-ARMM )
Mastura Officer
GAMAS Alice Dollete Science Research
DOST-ARMM
Specialist
MAMADRA Sarah Senior Trade and
Darping DTI-ARMM Industry Development
Specialist
PANGILAMEN Moses )
DAF-ARMM Aquaculturist I
Intao
SUMAEL Abdullah Trade and Industry
Malang DTI-ARMM Development
Specialist
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Activity in the 1st Period (May, 2008 - March, 2009) ANNEX 8

| 2008-2009(1st Period)
Activitles =TT 5T % 9 | o] 11 ] 5] 1 ] 3] 3

p 1 (Output 1)
1-1 Preparation of Administrative Code and IRR

1 Administration Devel

114 Design and preparation of workshop (on Fle
Administrative Code and IRR) Actul
Plan
1-1-2  |Conduct of workshap in the 151 Period
Actual
Conduct of progross mesting (public hearing) Flan
113 at the end of 15t Pericd ke
&
1-2 Introduction of Human Resource Information System (HRIS)
121 Design and preparation of training {with Plan
Formulati daiab
of HRIS )] Actual
Plan
1-2-2  |Conduct of training in the st Period
Actug]
123 |Condust of Gollow-through activities inthe | %
151 Period Acua 5‘2
i
1-2-4 Conduct of progress meeting al the end of Plan
1st Period : Acwal
Plan
1-2-4-1 |Conduct progress mesting o
Actust | ggg
2 Infrastructure Developrent {Outpat 2)
2-1 Technical Training of infrastructure managsment
Plan
2-1-1  |Design and preparation of training
Actud
Plan
2-1-2  iConduct of training in the Ist Period
Actual
2.-3 Conduct of follow-through activities/OIT Plan ]
(ficld level) in the 1st Period Actusd g
2.4 |Conduct of progress meeting at the end of 1st Plan
Period Actual !
2-2 Technical training of proposal preparation
Plan
2-2-1 | Design and preparation of training
Actual
Plan
2-2:2 |Conduct of training in the 1st Period
Actual
2.2.3 Conduct of progress meeting at the end of 1st| Flen
Period
Actuzl
3 Economic Development (Output 3)
Conduct of warkshop for formation of Plan
3-1 overall action plan and training plan for ¢ach
group Actuad
Plan
32 Designing and preparation ol training
Adtud)
Plan
3-3 Conduet of trainng in the 1st Period
Actusl
Conduct of follow-through activities for Plan
34 business support and
preduction/processing/quality control Actual
Conduet of progress meeting at the end of 1st Plen
3.5 .
Period |

)ﬂ/\/ %@R \ §



Activity in the 2nd Period (May, 2009 - March, 2010) ANNEX 8

As of November 30,2003
e 2009-2010(2nd Period)
Activities 5T 6§ 7 7 ] 8 | ° [ 10 [ 11 [ & | 1 [ % [ 3
1 Administration Pevelopment (Qutput 1}
1-1 Preparation of IRR
, Plan
1-1-1 |TWG meeting 5
Actual éé
1-1-2  |Conduct of worksh IRR (4 timeg) Pl
-l onduct of workshop on ttmes ooms s s
Ao . o .
Plan
1-1-3  |Conduct of study lour areund Manils
Actun)
1.1 |Condust of progress meeting at the end of 2nd Plan
Period Actual
1-2 Introduction of Human Resource Information System (HRIS)
Plan
1-2-1 [HRIS Group Meeting
Actual
Plen
1-2-2  {Conduct of training on HRIS (4 times)
Actil
Plan
1-2-3  [Condnct of follow-through activity o
Actual -
J.2.4 |Conduct of progress mecting at the end of 2nd Plan
Period Achal
2 Infrastructure Development (Outpui 2)
2-1 Technical Training of infrastructure management
Plan
2-1-1  |TWG meeting g
Astual L
Plan
2-1-2  |Conduct of training (3 times) s
Ackudt Tl
Plan
2-1-3  |Conduct of follow-through activity
Actual
14 Conduct of progress meeting at the end of 2nd Flan
Period Actus
2-2 Technical training of proposal preparation
Plan
2-2-1 |TWG mecting
Actual
Plan
2-2-2  |Conduct of training (2 times)
Aghual
Flan
2-2.3  {Conduet of follow-through activity
Acmrd
2.2.4 Conduct of progress meeting at the end of 2nd Plan
Period Actual




Activity in the 2nd Period (May, 2009 - March, 2010)

2009-2010(2nd Period)

Activities 6 | 7 | 8 [ 9 J ¢ [ 11 | 12

3 Economic Development (Output 3)

Plan

3-1 TWG meeting

Actaal

Plan

3-2-1 |Identification of resource persons/lecturers

122 Preparation of training program and teaching Plan
material Actval
Conduct of workshop on Halal Certification Plan
3-2-3 - et
(Training 1) Actual ’yf’
Plan
3-3-1 {Identification of resource persons/lecturers 2
Actuad | %
332 Preparation of training program and teaching Pl
malerial Actual
133 |Conductof workshop on Public Relation/Sales Plan
Fromotion/Marketing (Training 2) Actual
Plan
3-4-1  |Preparatory research*
Actunl
3.4-2 Proparation of workshop program and material fgr Plan
discussion Actual
Conduct of weorkshop on Institutional Plan
3-4-3 R -
Development for Goat Premotion (Training 3) 4 ctum
2. Conduct of workshop on Preparation for Tria| Pl
TOT training (Training 4) Achual
36 Condust of Trial TOT training workshop Plan
(Training 5 and 6) Actual
Plan
3-7-1 |Pericdical visit Lo model fanmers (4times)
Actual
Plan
3-7-2  [Conduct of follow-through activity (4limes) oo g
Ao | K .

28 Conduct of progress meeting at the end of Znd Plan

Period Actual

*This activity was cancslled at the beginning of Juty 2009, because the scheulde of the training 3-6 was revized.

W


















ﬁ
O\ Jvrh

JiCA/



	表紙

	大扉

	序文 
	目次

	プロジェクト位置図

	写真

	略語表

	中間評価要約表

	第１章　評価調査の概要

	１－１ 調査団派遣の経緯と目的
	１－２ 調査団の構成と調査期間
	１－３ 対象プロジェクトの概要

	第２章　評価の方法

	２－１ 評価設問と必要なデータ・評価指標
	２－２ データ収集・分析方法
	２－３ 評価調査の制約・限界

	第３章　プロジェクトの実績

	３－１ 投入実績、アウトプットの実績
	３－２ プロジェクト目標の達成度
	３－３ 実施プロセスにおける特記事項

	第４章　評価結果

	４－１ 5 項目ごとの評価
	４－２ 結 論

	第５章　提言と教訓

	５－１ 提 言

	第６章　総括所感

	付属資料

	１．中間評価実施時ミニッツ 
	２．合同評価報告書





