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Summary of the Final Evaluation

I. Outline of the Project

Country : The Union of Myanmar Project title : Project on ICT Human Resource
Development at ICT Training Institute in the
Union of Myanmar

Issue/Sector : IT Cooperation scheme : Technical Cooperation
Project

Division in charge : Economic Infrastructure|/Total cost : 490 mil JPY
Development Department

(R/D): May 23+ 2006 Partner Country’s Implementing
Period of|(Extension): Organization : University of Computer Science,
Cooperati (F/U) : Yangon
on Supporting Organization in Japan :

Related Cooperation :

1 Background of the Project

The Government of the Union of Myanmar has been promoting ICT and has established 25 computer
universities. However, graduates from those universities have not acquired practical skills, which
meet the needs of the ICT industry, as lectures at ICT universities mostly focus on academic and
theoretical aspects. Therefore, it was an urgent issue to provide practical training to these new
graduates. In October 2000, the Government of Myanmar requested the Government of Japan a
technical cooperation project on establishing “ICT Training Institute”. JICA dispatched several study
teams to clarify the needs and confirm the Project framework. Based on the results of those studies,
the Project started from December 2006.

2 Project Overview
(1) Overall Goal:
High quality graduates from the training course developed at ICTTI are continuously produced
each time.
(2) Project Purpose:
ICTTI conducts practice-oriented ICT training.
(3) Outputs:
1) The Project operation function is established.
2) Machinery and equipment are provided, installed, operated and maintained properly.
3) C/Ps improved the teaching skill through the implementation of the training courses in the ICT
related fields.
4) Curriculum, syllabuses, and teaching materials for the courses are developed.
(4) Inputs (As of evaluation time)
Japanese side :
Short-term Expert: 10
Equipment: JPY 85.6 mil JPY approximately
Local cost: JPY8.6mil JPY approximately
Trainees received: 30
Myanmar Side :
Counterpart: 33
Land and Facilities, Utility costs

II. Evaluation Team

Members of|Mr. Hideo MIYAMOTO, Chief Representative, JICA

Evaluation |Mr. Yoshiro Masuda, Assistant Director for Transportation and ICT Division I,
Team Economic Infrastructure Development Department, JICA
Ms. Midori OZAWA, Senior Consultant, PADECO Co., Ltd.
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Period  of| 30/08/2009~ 12/09/2009 Type of Evaluation :
Evaluation Final Evaluation

II1. Results of Evaluation

1 Summary of Evaluation Results

(1) Relevance
The overall relevance of the Project is high. Details are as follows.

Relevance of the Project to ’s Policy
The Project was design to be relevant to the Myanmar government’s ICT master plan. Since then, the
plan has not been revised. The Project is thus still in line with the government policy.

Relevance of the Project to the Target Group

The original target group was teaching staff of ICTTI and graduates of the ICT related universities. In
Phase 2 and 3 of the Project, teaching staff of the ICT related universities became trainees in
responding to the Myanmar side’s request. Then, from Phase 4, the graduates of the ICT related
universities are also included as the trainees. As a result, the current target group is composed of]
teaching staff of ICTTI, teaching staff and graduates of the ICT related universities

C/Ps have acquired knowledge and practical skills from the Japanese experts. Based on their acquired
knowledge and skills, they teach practice-oriented ICT training and have kept improving their
teaching capacity as [CTTI lecturers. Thus, the Project is relevant to their needs.

The number of applicants to ICTTI courses is five to ten times as many as the seat capacity of the
ICTTI. Since most ICT companies require the graduates to obtain a certificate from an ICT training
institution before applying for the positions, ICTTI issued certificate to qualified trainees from Phase 4
to support their career development. Moreover, there are cases that some of the biggest Myanmar ICT
companies have recruited trainees in the occasions of attending workshop at ICTTI. Thus, the Project
is relevant to the needs of the graduates of ICTTI as well as the IT Industry.

The needs of teaching staff of the ICT related universities have not been assessed fully yet, but it is
assumed that their needs are similar to those of teaching staft of ICTTI because they are also teaching
staff of universities. The supervisor of computer universities, who is a Rector of UCSY as well as the
Project Director of the ICTTI, has highly evaluated the contribution of the Project to staff training of]
computer universities. The Project is thus assumed to be relevant to their needs, too.

Relevance of the Project to Japan’s Assistance Policy

The Project was formulated by following the Japanese government's Country Assistance Strategy and
JICA's Country Assistance Plan for the Union of Myanmar. Since then, those policies have remained
unchanged. Therefore, the Project is still relevant to Japan’s assistance policy. The Project is expected
to contribute to human resource development for economic structural reform in the Union of]
Myanmar.

(2) Effectiveness
Effectiveness of the Project is high although some factors might hinder the achievement of the Project
Purpose.

Probability of Achieving the Project Purpose
The Project Purpose has been almost achieved. It has been realized based on the achievement of the
outputs. Thus logical connection between the outputs and the Project Purpose is strong.

Factors that Might Hinder the Achievement of the Project Purpose
+ Difficulty for lecturers to catch up with the latest technology trend and the IT industrial demand for
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human resources.
ICTTI lecturers need to keep catching up with the latest technology trend and the change of]
industrial demand for engineer’s skills. Although the Japanese experts support C/Ps in such
activities in the Project period, the ICTTI needs to build up the system to avoid the obsolescence
of technology level even after completion of the Project.
* Weak connection between the ICTTI graduates and the ICTTI

To support and follow-up graduates of ICTTI are important. With organizing alumni
association and keeping in touch with graduates, the Project could get much information about
training demand, job vacancies, and industrial trend.

(3) Efficiency
The efficiency of the Project is relatively high.

Dispatch of the Japanese Experts

According to questionnaire to C/Ps, most of the C/Ps felt that the dispatch of the Japanese experts had
been adequate in terms of their expertise, the number of experts, the dispatch period and timing. The
Japanese experts themselves also think the dispatch has been satisfactory.

Provision of Machinery and Equipment

Both of the C/Ps and the Japanese experts felt that machinery and equipment provided by the Japanese
side are moderately adequate in terms of quantity and quality. Machinery and equipment were
provided with some changes from the original plan. The first reason of that is change of the
specification of machinery and equipment in the market. Second, to enforce attainment of the project
purpose, more specifically to enhance C/Ps’ practical experience and skills, JICA supported additional
machinery and equipment in 2009.

Training in Japan

Participants of the training in Japan expressed that it was very effective to improve their knowledge
and skills according to their training report. For instance, participants directly appreciated the
advanced technologies in Japan and could present their new knowledge and skills in their classes. The
Japanese experts also observed a lot of cases that the C/Ps have utilized what they have learned from
training in Japan for their teaching at classes. The training in Japan provided knowledge and
experience of advanced technologies that have not been penetrated in Myanmar yet but might come in
the future, such as RFID' technology, IT for disabled people, and network infrastructure of Japanese
Universities. The training also complemented technology transfer taken place in Myanmar
significantly.

(4) Impact
The Project has certain positive impacts, and no negative impact was observed.

Probability of Achieving the Overall Goal
The Overall Goal of the Project, “High quality graduates from the training course developed at ICTTI
are continuously produced each time”, will be realized when ICTTI provides training at its full
capacity continuously. Presently ICTTI can accept about 250 trainees annually. Thus, it can be said
that the indicator of the Overall Goal, “the number of graduate stands at 600 people for three years
after the Project finished” will be achieved.

Economic Impact

Demand for ICT engineers has been high in Myanmar. If the graduates of ICTTI start working in
Myanmar ICT companies, a significant economic impact is expected. Although economic impact of]
this Project in Myanmar is closely related to international ICT market, to increase its economic
impact, ICTTI should produce ICT engineers whose knowledge and skills meet the needs, especially

' Radio Frequency Identification
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of Myanmar ICT industry.

Technical Impact

ICTTI has provided training to teaching staff of the ICT related universities in Myanmar. Some C/Ps
regularly teach practical classes in the UCSY and other ICT related universities. It is clearly seen that
practice-oriented ICT training has been gradually spread to other ICT related universities. Since Phase
4 students who are not teaching staff of ICT related universities have joined the ICTTI training
courses. If they get jobs at ICT companies, positive technical impact on ICT companies will be
expected as well. The tracer study of the graduates are going to be conducted soon and it may find the
number of graduates who have started working in ICT companies, which will help measure impacts
quantitatively.

(5) Sustainability

Sustainability of the Project is favorable at this moment. Its sustainability will be more strengthened if]
some measures are taken from now on.

In general, up to now GOM have strongly supported ICTTI activities and the demand for the ICTTI
graduates from the IT industry as well as the government seems to be increasing according to the
interviews with concerning party. This means that the value of the ICTTI will continuously be
appreciated. which will support the ICTTI’s self-sustainability from various aspects.

Institutional Aspects

Regarding institutional aspects, creating more systematic ways to recruit and keep efficient staffs has
been one of the major issues during the course of the Project. Through lecturers’ training and other
supports for ICT universities, ICTTI has tried to enhance the technical capacity of ICT universities.
This activity is also strongly related to the counter measure of human resource transfer at ICTTL To
admit such matter as an important Project activity, on PDM activity 1-6, “Sustainable training
procedures for new lecturers are established” was added in July 2009.

According to the advancement of the ICTTI’s maturity, it is presumed that the number of C/Ps, their
transfer to other universities, and tasks that the C/Ps have to hold concurrently together with ones of]
the ICTTI would gradually change. To ensure that the ICTTI keep producing high quality graduates
through practice-oriented trainings, it is expected that the management level of C/Ps keep applying
appropriate plan for these matters.

It seems that information needed to make strategic future plan of the ICTTI has not yet fully been
collected. Activity 4-6 “ICTTI surveys company that graduates from the training course sign on”,
and activity 4-10 “follow-up activities for ICTTI graduates are implemented” are planned to be carried
out. It is expected that these activities are also to be implemented by the C/Ps with the support of the
Japanese experts, and strategic future plan of the ICTTI will be made based on the analysis of]
information gathered.

Financial Aspects

As for financial aspects, GOM and GOJ have shared Project costs properly as mentioned on PDM.
Regarding regular maintenance of equipment and some parts of building renovation, it has been
supported by GOJ in the Project period. However, such cost for maintenance as well as upgrading
existing equipment in the future is expected to be financed by GOM after the completion of the
Project period.

Technical Aspects

As reported at the Mid-term evaluation, C/Ps conducted some internal projects for research and
knowledge-sharing of new technology trend. But such activities were still instructed and supported by
Japanese experts partially. To ensure such capacity of C/Ps, systematic activities to introduce new
technologies and industrial trends into ICTTI curriculum are expected continuously.
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For the first step, the Project has already started to collect graduates’ opinions and requests about
ICTTI training in 2009. To reflect the actual situation and demand on trainings and to officially ensure
that such activity will be enforced continuously, one new activity 4-10; “Follow-up activities for
ICTTI graduates are implemented”, was added on PDM in July 2009.

2. Factors that promoted realization of effects
(1) Factors concerning to Planning
Although it was not planned at the beginning of the project, to enhance practical knowledge and skills
of C/Ps, the project introduced the development and implementation of some systems, such as
equipment management system and library management system to be used for ICTTI’s efficient
project management. This additional activity called internal projects has greatly contributed to the
enhancement of C/P’s practical skills and efficient management of the project. In addition, the
system developed through the internal projects was also used as an example case for the system
development in the software development course.
C/Ps designed and set up the real network system of UCSY Hlaing campus building A and Hlawgar
campus with the assistance of the experts. This C/P’s practical experience also significantly
improved C/Ps practical knowledge and skills, which eventually contributed to C/P’s conducting high
quality of workshop in the training courses.

(2) Factors concerning to the Implementation Process
Regular meetings with the Japanese experts and C/Ps are held every week to monitor the progress of]
the Project. These meetings are utilized as a platform to discuss issues and share information.
Groupware and mailing lists have supplemented sharing information. In addition, that all Japanese
experts and C/Ps except Project Director (Rector of UCSY) are seated in one room have made
communication between them easily and smoothly. Moreover, C/P’s high motivation and culture to
share new knowledge among C/Ps also have accelerated the spread of Japanese experts’ knowledge
among C/Ps, which contributed output achievements.

3. Factors that impeded realization of effects
(1) Factors concerning to Planning
Management aspects have not been paid enough attention compared to the technology transfer
aspects. As the Project Manager did not have so much experience in management, the Project should
have introduced activities to strengthen the management capacity of ICTTL

(2) Factors concerning to the Implementation Process

Myanmar society is very top-down system and plans can be suddenly changed by the orders from the
Ministers level. In the Project, the target group was changed by the initiative of the Minister. This was
caused due to his high interest in the Project; however, it was not easy to modify the project activities.

Due to the policy of Ministry of Science and Technology and UCSY, C/Ps’ contract to the private
companies and the Japanese experts’ contact to other ICT related universities and private companies
have been restricted. This is one of the impediments to know the technical trend as well as the needs
for the human resources of ICT industry in Myanmar.

4. Conclusion

Project Purpose is going to be achieved in the course of present activity; however, following activities
written in 5. Recommendations below could make the attainment of Project Purpose advanced from
current pace.

5. Recommendations

Based on the evaluation results above, the Final Evaluation Team proposed the following ideas of]
future activities as recommendations to ensure achievements of Project Purpose. To conduct these
activities, the Japanese Team suggests extending the period of the Project.
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(1) Introduction of module-based curriculum at ICTTI

Since the current training course has rather long duration (22 weeks), there have been requests from
private IT Industry and public organizations for shorter intensive training courses (module-based
training courses). Therefore, introducing module-based training course is highly anticipated in order
not only to meet various training demands but also to efficiently utilize training resources at ICTTI
such as curriculum and classrooms. To implement this course, the Project need to continue activities to
support training demand survey, to advice re-designing of module-based curriculum, and to conduct
new technology transfer from Japanese experts. By introducing module-based training courses, the
ICTTTI expects to produce over 400 trainees per year and the number of graduates will increase at 1200
for three years after the Project finishes, which is double number of the overall indicator in PDM.

(2) Implement joint technical seminars by JICA experts and C/Ps
In order to establish capacity of the C/Ps to update technology trend by own initiative, it is valuable to
implement technical seminars by C/Ps with the help of Japanese experts. It is encouraged that such
seminars be opened to the public, since they are good opportunities to appeal C/Ps’ technical level and
to enhance Public Relation activity of ICTTL. It is also recommended to invite graduates of ICTTI and
get training needs from them.

(3) Provide training support for ICT related universities
From the implementation stage of this Project, Myanmar side had requested JICA to combine staff]
training of universities and practical training to graduates of ICT universities who try to get jobs in the
Myanmar ICT industry. Technically, this combination does not make contradiction in Project Purpose
and Overall Goal; therefore, JICA has agreed this combination of target groups and has provided
support for that: for example, to accept lecturers of universities regularly, to support network planning
of campus buildings in the network workshop, and so on. However, this kind of support has another
meaning in ICTTI activity itself. To enhance the technical level of lecturers and graduates of ICT
related universities has the positive impact on the whole ICTTI activities, especially from the
viewpoints of human resource management; these activities enable the Project to recruit new qualified
substitutes of ex-C/Ps.

(4) Implement follow-up and support activities for ICTTI graduates
In Myanmar, the human network is the strongest way to recruit/be recruited to a new job vacancy.
Besides, to collect needs of module-based trainings and to announce entrance information to potential
applicants, relationship with graduates are strong ways. Therefore, there is an obvious reason to
organize graduates as an alumni association managed by ICTTIL To keep in touch with graduates,
there must be some systematic management for the graduates to keep attracting them to ICTTI
activities.

6. Lessons Learned
(1) Human Resource Sustainability
Generally, JICA projects have not expected staff transfer in C/Ps. But it is sometimes difficult to keep
C/Ps in one place during the Project period in the Government to Government support because any
government has a regulation of staff movement. For other JICA Projects as well, the trial of building a
sustainable human management system is significant.

(2) Promoting of LMS (Learning Management System)
In the ICTTI Project open source Learning Management System, “Moodle”, is the core of testing,
distribution of study material and student management. This system application can be said as the
global standard currently; therefore, the experience of installment and fully using of “Moodle” could
be the touchstone of other training projects of JICA.
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Questionnaire for C/P(Five Evaluation Criteria)

1. Name
Response
Count
21
answered question 21
skipped question 0
2. Position
Response
Count
21
answered question 21
skipped question 0

describe below.

Yes, very much

Yes

No

Not at all

Response
Percent

28.6%

71.4%

0.0%

0.0%

Issue

answered question

skipped question

3. Is equipment provided by the Project used effectively for trainings at ICTTI? If there is any issue, please

Response
Count

15

21
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4. Please describe the factors to PROMOTE the achievement of the project purpose, “ICTTI conducts practice-
oriented ICT training”. You may think factors from various aspects, such as administration, finance, human
resources, policies, a trend of IT industry and IT labor market etc.

Response
Count
17
answered question 17
skipped question 4

5. Please describe the factors to HAMPER the achievement of the project purpose, “ICTTI conducts practice-
oriented ICT training". You may think factors from various aspects, such as administration, finance, human
resources, policies, a trend of IT industry and IT labor market etc.

Response
Count
6
answered question 6
skipped question 15

6. Important Assumption, “Excellent graduates of ICT related universities and colleges take an entrance
examination of ICTTI.” Do you think the excellent graduates of ICT related universities and colleges are willing
to study at ICTTI? If there is any issue, please describe below.

Response Response

Percent Count
Yes, very much | 33.3% 7
Yes | I 66.7% 14
No 0.0% 0
Not at all 0.0% 0
Issue 3
answered question 21
skipped question 0
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7. Precondition, “Budget for ICTTI is allocated by UCSY.” Do you think UCSY allocates necessary budget for

ICTTI? If there is any issue, please describe below.

Response Response

Percent Count
Yes, very much 0.0% 0
Yes | 94.7% 18
No [] 5.3% 1
Not at all 0.0% 0
answered question 19
skipped question 2

8. Free space You may write what you could not write on each question space above.

Response

Count
2
answered question 2
skipped question 19

9. Do you think a) the number of Japanese experts dispatched, b) their expertise, and c) timing when they were

dispatched were appropriate, neither too little nor too much, to produce expected outputs written on PDM?

Please check for each item, a),b),c). If there is any issue, please describe below.

Itis
appropriate
very much

a) 0.0% (0)

b) 14.3% (3)

c) 0.0% (0)

Itis
appropriate

100.0% (20)

85.7% (18)

100.0% (21)

. It is not
It is not so )
. appropriate
appropriate
at all
0.0% (0) 0.0% (0)
0.0% (0) 0.0% (0)
0.0% (0) 0.0% (0)
Issue

answered question

skipped question

Response
Count

20

21

21

21
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10. Do you think machinery and equipment provided by the Project is appropriate, neither too little nor too
much, in terms of quantity and quality to produce expected outputs written on PDM? Please check each item,
quantity and quality. If there is any issue, please describe below.

It is too . It is o It is too Response
It is much . It is little )

much appropriate little Count
Quantity 4.8% (1) 9.5% (2) 85.7% (18) 0.0% (0) 0.0% (0) 21
Quality 0.0% (0) 20.0% (4) 80.0% (16) 0.0% (0) 0.0% (0) 20
Issue 2
answered question 21
skipped question 0

11. Do you think timing of provision of machinery and equipment by the project is appropriate, neither too
early nor too late, to produce expected outputs written on PDM?? If there is any issue, please describe below.

Response Response

Percent Count
It was too early 0.0% 0
It was little early. 0.0% 0
It was appropriate. [ | 100.0% 20
It was little late. 0.0% 0
It was too late. 0.0% 0
Issue 1
answered question 20
skipped question 1
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12. ***For those who participated in the training in Japan*** Do you think a) the number of lecturers of ICTTI
dispatched to training in Japan, b) training contents, and c) duration of training were appropriate to produce
expected outputs written on PDM? Please check for each item, a),b),c). If there is any issue, please describe
below.

It was too It was It was It was It was too Response
much much appropriate little little Count

a) 0.0% (0) 0.0% (0) 100.0% (18) 0.0% (0) 0.0% (0) 18

b) 0.0% (0) 0.0% (0) 94.4% (17) 5.6% (1) 0.0% (0) 18

c) 0.0% (0) 0.0% (0) 88.9% (16) 11.1% (2) 0.0% (0) 18

Issue 0

answered question 18

skipped question 3

13. ***For those who participated in the training in Japan*** Do you think the timing of training in Japan set
for the project period is appropriate, neither too early nor too late, to produce expected outputs written on
PDM? If there is any issue, please describe below.

Response Response

Percent Count
It was too early 0.0% 0
It was little early. 0.0% 0
It was appropriate. [ | 100.0% 18
It was little late. 0.0% 0
It was too late. 0.0% 0
Issue 1
answered question 18
skipped question 3
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14. ***For those who participated in the training in Japan*** Have you utilized skills and knowledge obtained
from the training in Japan?

Response Response

Percent Count
Yes, | have utilized them very
5.9% 1
much D 0
Yes, | have utilized them. [ 82.4% 14
No, | have not utilized them so
| | 11.8% 2
much.
No, | have not utilized them at all. 0.0% 0
answered question 17
skipped question 4

15. For those who answer “YES” for the above question, please describe examples of how you have utilized
what you have learned in Japan.

Response
Count
15
answered question 15
skipped question 6

16. For those who answer “NO” for the above question, please describe the reason why you have not utilized
what you have learned in Japan.

Response
Count
2
answered question 2
skipped question 19
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17. Free space You may write what you could not write on each question space above.

Response
Count
0
answered question 0
skipped question 21

18. Has this project generated any POSITVE impacts, which were not expected at the beginning of the project?
Impacts might be considered in terms of national policy, university policy, social attitude, administration

structure, income generation, economic development, and development of IT industry and IT labor market etc.

You may pick up any aspects on which this project has given any POSITIVE influence. If you select “YES”,

please describe what impacts you have found.

Response Response

Percent Count
Yes, this project has generated
i 0.0% 0
POSITIVE impacts very much
Yes, this project has generated
) | 100.0% 21
POSITIVE impacts
No, this project has not generated
. 0.0% 0
POSITIVE impacts so much
No, this project has not generated
. 0.0% 0
any POSITIVE impacts at all
If you select YES, please describe POSITIVE impact that you have found 13
answered question 21
skipped question 0
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19. Has this project generated any NEGATIVE impacts, which were not expected at the beginning of the

project? Impacts might be considered in terms of national policy, university policy, social attitude,

administration structure, income generation, economic development, and development of IT industry and IT
labor market development etc. You may pick up any aspects on which this project has given any NEGATIVE

influence. If you select “YES”, please describe what impacts you have found.

Response Response
Percent Count
Yes, this project has generated
. 0.0% 0
NEGATIVE impacts very much
Yes, this project has generated
. 0.0% 0
NEGATIVE impacts.
No, this project has not
generated NEGATIVE impacts so [ 60.0% 12
much.
No, this project has not generated
) | 40.0% 8
any NEGATIVE impacts at all.
If you select YES, please describe NEGATIVE impact that you have found 0
answered question 20
skipped question 1
20. Free space You may write what you could not write on each question space above.
Response
Count
0
answered question 0
skipped question 21
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21. Do you think that ICTTI has obtained enough operational capacity to manage the ICTTI's activities without
support from the Japanese side? If there is any issue, please describe below.

Response Response

Percent Count
Yes, very much 0.0% 0
Yes | 95.2% 20
No [] 4.8% 1
Not at all 0.0% 0
Issue 1
answered question 21
skipped question 0

22. Do you think that the Myanmar project staff members of ICTTI have had enough motivation to manage the
ICTTI's activities? If there is any issue, please describe below.

Response Response

Percent Count
Yes, very much |:| 9.5% 2
Yes | I 90.5% 19
No 0.0% 0
Not at all 0.0% 0
Issue 0
answered question 21
skipped question 0
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23. Do you think that the system or mechanism that experienced lecturers of ICTTI train and teach new
lecturers? Please describe the reason of your judgment.

Yes, very much

Yes

No

Not at all

Response
Percent

4.8%

95.2%

0.0%

0.0%

Reason of your judgment

answered question

skipped question

Response
Count

20

21

24. Do you think the lecturers of ICTTI have obtained the means to keep updating and upgrading their skills

and knowledge by themselves even after the project finishes?

Response Response

Percent Count
Yes, very much 0.0% 0
Yes I 100.0% 21
No 0.0% 0
Not at all 0.0% 0
Reason of your judgment 7
answered question 21
skipped question 0

25. Free space You may write what you could not write on each question space above.

Response

Count
0
answered question 0
skipped question 21
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4|Please describe the factors to PROMOTE the achievement of the project purpose, “ICTTI conducts
practiceoriented ICT training". You may think factors from various aspects, such as administration, finance,
human resources, policies, a trend of IT industry and IT labor market etc.

1. Administration 2. Finance 3. Latest reference books 4. New equipments and software tools

1. Administration 2. Finance 3. Books 4. New Network Equipments 5. Network Infrastructure

1. Administration 2. Finance 3. Human resources

1. Technology transfer 2. New network equipment 3. network device configuration by ourselves 4. router
configuration with gns3 simulator by trainees 5. Linux server configuration

1. New Technologies from Japan and study visit to Japan 2. Mainly, supported equipments to ICTTI 3.
Finance 4. Human resources 5. Policies 6. Trend of IT industry and IT labor market

Administrator can handle their project team. CPs can train their student very well. Equipments can be
maintained very well. Syllabus need to be up to dated.

The qualified graduated personal are produced -Open source software development experiences are achieved
by conducting ICT training -Advanced software technology are conducted by ICT training

As SW development course, ICTTI can give knowledge and experience of Team software development to the
graduate of ICTTI, which is very rare to get such kind of knowledge from other training institute. ICTTI
graduates have enough confidence, experience, and knowledge to work in IT industry. And also IT industry
welcome to our ICTTI graduates.

Workshop is very useful to students like actual project. Up to date syllabuses Well equipment

To properly maintain training equipments
It will better to add one type of new technologies in courses at each phase.
A trend of IT industry and IT labor marke

[¢)]

Please describe the factors to HAMPER the achievement of the project purpose, “ICTTI conducts practiceoriented
ICT training". You may think factors from various aspects, such as administration, finance, human resources,
policies, a trend of IT industry and IT labor market etc.

Low quality in lecture Students are not interested in syllabus. Instructor change frequently

Even though advanced software technologies are conducted, open source software development is less
popular in IT labor market.

While they join ICTTI, they have a chance to study the new technologies practically. After graduate from
ICTTI, there is lacking for the trainees's job seeking. If there is offshore outsouring between Myanmar and
Japan, it is better.

A trend of IT industry and IT labor market is not so suitable with the knowledge and experience of ICTTI
graduates. In Myanmar, IT industry more demand only for small web application development such as PHP,
VB scripts, Java scripts, etc. So it is difficult to find job for ICTTI graduates.

[e})

Important Assumption, “Excellent graduates of ICT related universities and colleges take an entrance examination
of ICTTI.” Do you think the excellent graduates of ICT related universities and colleges are willing to study at
ICTTI? If there is any issue, please describe below.

Demands for attending ICTTIs are so many

After attending these training courses, they get more confident and competent than earlier according their
says.

The techniques lectured in ICTTI would not gained in other places. ICTTI training courses are practice-
oriented while other universities or company training or courses are mostly in theory-oriented.

Graduates willing to study at ICTTI: they need International recognized certificate and need practical
approach in IT related knowledge

o)

Free space You may write what you could not write on each question space above.

About budget, | don't know it.
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Do you think a) the number of Japanese experts dispatched, b) their expertise, and c) timing when they were
dispatched were appropriate, neither too little nor too much, to produce expected outputs written on PDM?
Please check for each item, a),b),c). If there is any issue, please describe below.

We get many knowledge from our experts.

10

Do you think machinery and equipment provided by the Project is appropriate, neither too little nor too
much, in terms of quantity and quality to produce expected outputs written on PDM? Please check each item,
guantity and quality. If there is any issue, please describe below.

Network Device such as switch and router are Cisco and Dlink brand. It is very nice.

11

Do you think timing of provision of machinery and equipment by the project is appropriate, neither too
early nor too late, to produce expected outputs written on PDM?? If there is any issue, please describe below.

It was appropriate.

13

***For those who participated in the training in Japan*** Do you think the timing of training in Japan set
for the project period is appropriate, neither too early nor too late, to produce expected outputs written on
PDM? If there is any issue, please describe below.

It was a little bit late for some CPs. In my idea, if we can go early, we, CPs, can more utilize the knowledge
getting from Japan in the project period.

15

For those who answer “YES” for the above question, please describe examples of how you have utilized what you
have learned in Japan.

I have learned improvement of Japanese company and also studied lecture in KCG. 1 can utilize these
knowledge in ICTTI and UCSY.

I can share knowledge and experience from Japan Training to the students when | am teaching and training
in the workshop. I also observed that the actual needs for Japan Software Industry, so | can share such kind
of information to the ICTTI graduates.

I share some knowledge to the students. | utilize the implementation of project and apply the lecture based
on the knowledge.

I have utilized knowledge from real IS business and gain expertise training from kcg.edu.

From the knowledge of study in Japan, | applied in teaching program and shared the knowledge and
experience to our ICT training students to improve their ability. Moreover, | guided to the master candidates
with the idea of new technologies got from training experience.

I have learned about web layout and Design and Symfony framework with java in Japan. | have utilized that
in some project and thesis.

After visiting to the Data Center of Large Company in Japan, we can supervise to develop and implement
International Standard Network Infrastructure in Hlaing Campus and Hlawgar Campus.

We had learnt cisco networking training in Malaysia. Apply this knowledge and practical experience in
teaching and real cisco device configuration.

We can apply in network communication such as cabling, security, maintaining.

Making knowledge sharing Can support teaching skill to improve in classroom Can get good experience
when making practical approach

On the industries visit, | studied new technologies and it supports me in my lectures.

We got much knowledge during study visit to Japan. Especially, we could observe nice security protection for
critical places and devices. Thus, we could distribute again these knowledge and experiences to our students.

We have established seminars and workshops to share the knowledge gained from Japan. Some of the
teaching methods have been changed towards to practical approach.

We have learned how other training institutions in Japan are providing their trainees in term of training
content materials, facilities provided, teaching style and evaluation approaches and so on.

16

For those who answer “NO” for the above question, please describe the reason why you have not utilized what
you have learned in Japan.

The answer is “No” because | have not been to Japan for training yet so | can't tell exactly. If | have a changg
to go Japan, | can tell “How to get skills and knowledge obtained from the training”.
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Has this project generated any POSITVE impacts, which were not expected at the beginning of the project?
Impacts might be considered in terms of national policy, university policy, social attitude, administration
structure, income generation, economic development, and development of IT industry and IT labor market etc.
You may pick up any aspects on which this project has given any POSITIVE influence. If you select “YES”,
please describe what impacts you have found.

Development of IT industry and IT labor market.

From my opinion, it is the first step of practical trend in development of IT industry.

I think this project give impact in development of IT industry and IT labor market. If we can train students
very well, they can utilize their knowledge and employ IT company.

Administration structure Development of IT industry and IT labor market

1. Gaining new technologies 2. Gaining practical skills and knowledge

1. Flexibility of relation and communication between computer companies and UCSY.

improved the ICT skill and knowledge
quality of trainees are improved

Whole campus network connection! Especially, WiMax project. | got the experiences on CISCO devices.

For the development of IT industry, this project has generated positive impact that ICTTI graduates can use
directly in software development without no more training in their company. And ICTTI graduates have

enough experience not only in programming, but also in the whole software development methodology that is
very rare to get in other training institutes.

We have gained alot of knowledge and experience during this project periods.

ICTTI project produces good quality graduated person who they have practical-oriented experiences

21

Do you think that ICTTI has obtained enough operational capacity to manage the ICTTI’s activities without
support from the Japanese side? If there is any issue, please describe below.

We can not depend on other organization for a long period. We have to try to sustain on our own ability in
future.

23

Do you think that the system or mechanism that experienced lecturers of ICTTI train and teach new lecturers?
Please describe the reason of your judgment.

If the lectures had already attended to ICTTI training, the experienced lectures can train and teach them.

Because ICTTI lecturers are government staff, sometimes they need to move to other project or university
that more suitable with them. So, experienced ICTTI lecturers should train and teach new lecturers in case of
they cannot work anymore.

It is very beneficial to do the practical configuration for LAN network and how to manage the operation of the
educational training equipments. The skill and experience getting from this ICTTI train will help me to improvg
the career of my teaching.

Yes, experienced lecturers of ICTTI can train and teach new lecturers. Because our ICTTI’s lecturers have
already produced high quality graduates of IT related universities. They may be new lecturers for ICTTI.

It is very beneficial to do the practical configuration for LAN network and how to manage the operation of the
educational training equipments. The skill and experience getting from this ICTTI train will help me to improvg
the career of my teaching.

Making knowledge sharing

24

Do you think the lecturers of ICTTI have obtained the means to keep updating and upgrading their skills and
knowledge by themselves even after the project finishes?

ICTTI lecturers can upgrading and updating their skills and knowledge by themselves. But it is difficult if they
don't have time to study because most of CPs are very busy with the project tasks and other jobs of
university.

After the project finishes, they will achieve the skill and knowledge in comparison with practice-based
teaching and training methods.

Can learn continuously by self based on the previous knowledge.

Even after the project finished, the ICTTI lecturers have experiences for revising courses and issues for
learning courses from student. So, they try to keep updating and upgrading their skills and knowledge by
themselves even after the project finishes.
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Yes, we can update and upgrade our skills and knowledge by themselves after every phase finishes. We get
teaching skill, management skill in every phase. So we can like this after the project finishes.

If 1 won't be busy with other tasks (chores), ...
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Questionnaire for C/P(Achievement and Process)

1. Name
Response
Count
21
answered question 21
skipped question 0
2. Position
Response
Count
21
answered question 21
skipped question 0

3. Is there any project activity which has not been implemented or implemented behind the schedule?
Activities mean here are items written in activities’ column on PDM. However, you may also mention some sub-
activities deprived from the activities on PDM, if you would like to.

Response Response
Percent Count

ves [ 9.5% 2

No | I 90.5% 19
Other (please specify) 1

answered question 21

skipped question 0
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4. If you answer “YES” for the above question, please provide details: 1) Whether it has not been implemented
or implemented behind the schedule 2) Contents of the activity 3) Reason of not being implemented or being

behind the schedule. 4) Effects on the output planned (Please see PDM’s Output column)
Example 1) Implemented behind the schedule 2) Some internal projects 3) Lecturers are too busy teaching to

do internal projects 4) Not so much effects on the output planned

answered question

skipped question

Response
Count

21

5. Output 1 “The project operation function is established.” Output indicator 1-2 Do you think that the project
is currently monitored on regular basis by Myanmar project staff members like you, not Japanese experts?

Very well monitored

Monitored

Not so well monitored

Not monitored

Response
Percent

0.0%

I 100.0%

0.0%

0.0%

answered question

skipped question

Response
Count

21

21

6. If you select “Very well monitored”, or “Monitored” for the question above, please describe how it is well

monitored.

answered question

skipped question

Response
Count

16

16
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7. If you select “Not so well monitored” or “Not monitored”for the question above, please describe the

reason.

Response
Count
0
answered question 0
skipped question 21

8. Output 2 "Machinery and equipment are provided, installed, operated and maintained properly.” Output
indicator 2-1 Are the machinery and equipment provided operated and maintained properly? If you select “Not

so properly operated or maintained” or “Not properly operated or maintained at all”, please describe which

machinery and equipment are not operated and maintained properly and its reason.

Response Response

Percent Count
Very properly operated and
y properly op e 0.0% 0
maintained
Operated and maintained 95.2% 20
Not so properly operated or
properly op rate 4.8% 1
maintained
Not properly operated or maintained
PSR 0.0% 0
at all
List of machinery and equipment which are not operated and maintained properly and its reason 2
answered question 21
skipped question 0
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9. Output indicator 2-2 Is Local Area Network (LAN) operated and maintained according to the system

management and maintenance procedures? If you select “Not so properly operated or maintained” or “Not

properly operated or maintained at all”, please describe its reason.

Very properly operated and
maintained

Operated and maintained

Not so properly operated or
maintained

Not properly operated or maintained
at all

Response
Percent

20.0%

| 80.0%

0.0%

0.0%

The reason of your judgment

answered question

skipped question

Response
Count

16

20

10. Output indicator 2-3 Is the installed software updated and maintained on regular basis? If you select “Not
so regularly updated or maintained” or “Not regularly updated or maintained at all”, please describe the

current situation and its reason.

Very regularly updated and
maintained

Updated and maintained

Not so regularly updated or
maintained

Not regularly updated or maintained
at all

Response
Percent

9.5%

| 90.5%

0.0%

0.0%

The current situation and its reason

answered question

skipped question

Response
Count

19

21
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11. Output3 “C/Ps improve teaching skill through the implementation of the training course in the ICT related
Do you think that you have obtained enough teaching skills to teach ICTTI courses? If you select “Not

obtained so much” or “Not obtained at all”, please describe the reason of your judgment and skills that you

think you need to enhance and its reason.

Yes, | have obtained very much |:|

Response
Percent

15.8%

Yes, | have obtained |

84.2%

No, | have not obtained so much

No, | have not obtained at all.

0.0%

0.0%

The reason of your judgment and teaching skills that you think you need to enhance and its reason

answered question

skipped question

Response

Count

16

19

12. To enhance practical skills and knowledge of lecturers in Software Development Group, they have
developed applications that are actually used at their universities, for example, equipment management system
and customization of Moodle. Do you think this kind of practical experience is useful to enhance their (or

your) skills and knowledge? Please describe the reason of your judgment, too.

Yes, it is very useful |:|

Response
Percent

11.1%

Yes, it is useful |

| 88.9%

No, it is not so useful

No, it is not useful at all

0.0%

0.0%

The reason of your judgment

answered question

skipped question

Response

Count

16

18
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13. Output4 “Curriculum, syllabuses, and teaching materials for the courses are developed, and modified as
needed.” Output indicator 4-2 Please check all items below that you think that lecturers of ICTTI can modify by

themselves as needed.

Response

Percent
Curriculuml | | 81.0%
Syllabuses | | 90.5%
Textbooks | | 100.0%
Training materials | | 81.0%
Final examination | | 100.0%
Entrance examination | | 90.5%

answered question

skipped question

Response
Count

17

19

21

17

21

19

21

14. Do you find any issues to modify items above as needed? If yes, please indicate item name, such as
curriculum, syllabuses, textbooks, training materials, final examination and entrance examination, and

describe issues.

Response

Percent
Yes [_] 9.5%
No | | 90.5%

If yes, please describe issue. For example, ((Item name)): Curriculum ((Issue)): Because it is not allowed
for lecturers to meet personnel of IT industry, it is difficult to know the real needs of training contents
from a point of view of IT industry labor market.

answered question

skipped question

Response
Count

19

21
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15. To enhance practical skills and knowledge of lecturers of Network Technology Group, they have developed
computer network of a main building at Hlaing Campus and designed WiMAX network between Hlaing campus

and Hlawgar campus. Do you think this kind of practical experience is useful to enhance their (or your) skills

and knowledge? Please describe the reason of your judgment, too.

Response Response

Percent Count
Yes, it is very useful | 50.0% 9
Yes, it is useful | 50.0% 9
No, it is not so useful 0.0% 0
No, it is not useful at all 0.0% 0
The reason of your judgment 6
answered question 18
skipped question 3

16. Free space You may write what you could not write on each question space above.

Response

Count
0
answered question 0
skipped question 21

17. Do you think technology transfer activities by the Japanese experts are adequate? If there is any issue,

please describe below.

Yes, very much

Yes

No

Not at all

Response
Percent

23.8%

76.2%

0.0%

0.0%

Issue

answered question

skipped question

Response
Count

16

21
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18. Do you have adequate communication with the Japanese experts? If there is any issue, please describe

below.

Response
Percent

Yes, very much |:| 19.0%

Yes | | 81.0%

No 0.0%

Not at all 0.0%
Issue

answered question

skipped question

Response
Count

17

21

19. Do you think the Myanmar side implements project activities proactively? If there is any issue, please

describe below.

Response Response

Percent Count
Yes, very much |:| 4.8% 1
Yes | 95.2% 20
No 0.0% 0
Not at all 0.0% 0
Issue 0
answered question 21
skipped question 0

20. Free space You may write what you could not write on each question space above.

Response

Count
0
answered question 0
skipped question 21
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C/PEME EFELEMTALR IAVNEES

BEaAVFEE

w

Is there any project activity which has not been implemented or implemented behind the schedule?
Activities mean here are items written in activities’ column on PDM. However, you may also mention some)
subactivities deprived from the activities on PDM, if you would like to. Other (please specify)

1) has not been implemented. 2) ICTTI surveys company that graduates from the training course
sign on. 3) Most of ICTTI ex-trainees are not working in software company. Some are working but it
is difficult to contact with them. 4) Not so much effects on the output planned.

(2]

Output 1 “The project operation function is established.” Output indicator 1-2
Do you think that the project is currently monitored on regular basis by Myanmar project staff members
like you, not Japanese experts?

If you select “Very well monitored”, or “Monitored”for the question above, please describe how it is well
monitored.

. By checking the improvement of Textbook Contents.

. By checking the improvement of using Updated Software during lecture.

. By checking the improvement of network infrastructure between and ICTTI and Building A.

. By checking the improvement of student attention on ICTTI Training during lecture period.

. By checking the improvement of student attention on ICTTI Training during workshop period.

g~ wWODN P

Most of the text books are up to date
Students can do their assignment regularly

By making interview with some trainees who are attending the courses and some who have
completed the courses.

By doing regular weekly meeting, CP meeting, CP and Experts meeting

Now, almost all of the task such as Final Examination, Entrance Examination, Training Materials are
prepared by Myanmar project staff and get the agreement from Japanese Experts on that
preparation. But in some tasks such as preparation for new text books, Myanmar staffs ask the
guideline from Japanese Experts.

Myanmar project staff members can monitor the project on regular basis. Members can plan how to
establish that project regularly and how to improve the course and teaching skills.

[e)

List of machinery and equipment which are not operated and maintained properly and its reason

Especially, some UPSs in class rooms are still trouble even though they made maintenance regularly
because of unstable voltage.

11

Output3 “C/Ps improve teaching skill through the implementation of the training course in the ICT related
fields.

Do you think that you have obtained enough teaching skills to teach ICTTI courses? If you select “Not
obtained so much” or “Not obtained at all”, please describe the reason of your judgment and skills that
you think you need to enhance and its reason.

I get enough teaching skills to teach ICTTI courses because our teaching style is practice-oriented. Sg

we get many experience and troubleshooting steps in phase by phase during traning. Now we have
confidence for teaching.

12

To enhance practical skills and knowledge of lecturers in Software Development Group, they have
developed applications that are actually used at their universities, for example, equipment management
system

and customization of Moodle. Do you think this kind of practical experience is useful to enhance their (or
your) skills and knowledge? Please describe the reason of your judgment, too.

Enhance experiences of real development project
Give experiences of customizing open source software
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C/PEME EFELEMTALR IAVNEES

I strongly recommend using this practical skill in all our universities. Those can improving practical
skills and saving time to create course.

I can persuade the students by applying Moodle

Other practical applications like MySQL and Gantt chart after teaching project Management and DBMS
Theorey in our universities.

By implementing such useful system in university, ICTTI lecturers can get real experience for
developing real world software development.

This kind of practical experience will provide us more convenience in teaching and we can help
students in workshop by sharing our experience.

1. Moodle is used for Entrance Examination, Workshop Tasks Sumission, Uploading Course Textbook,
Student Attendence and Examination. So it is very useful.

2. Equipment management system is very useful for checking the status of Equipments in ICTTI,
Building A and Hlawgar Campus.

By having these practical skills and knoledge, the lecturers can develope respective application
softwares for the universities.

Developing new computer network in Hlawgar, computer network of a main building at Hlaing
Campus and WiMAX network between Hlaing campus and Hlawgar campus makes us of skills and
knowledge so much.

14

Do you find any issues to modify items above as needed? If yes, please indicate item name, such as
curriculum, syllabuses, textbooks, training materials, final examination and entrance examination, and
describe issues. If yes, please describe issue. For example, ((Item name)): Curriculum ((Issue)): Because
it is not allowed for lecturers to meet personnel of IT industry, it is difficult to know the real needs of
training contents from a point of view of IT industry labor market.

Preparation for all items for short term course (2 weeks or 1 months)

textbooks

Up to now it is no need to modify these items, but the IT field is emerging too fast, so it will need to
modify in near future. If we have to handle the Training Center by ourselves, it will be a must to
modify these items by ourselves according to the changing of IT.

15

To enhance practical skills and knowledge of lecturers of Network Technology Group, they have
developed computer network of a main building at Hlaing Campus and designed WiMAX network between
Hlaing campus and Hlawgar campus. Do you think this kind of practical experience is useful to enhance
their (or your) skills and knowledge? Please describe the reason of your judgment, too.

This kind of practical experience can help me in order to realize how to develop and manage a
network infrastructure in addition to the WiMAX technology.

They gained practical experience in developing and designing the WiMAX. So they can work with
confidence in their work.

This is practical skills for Network Counterparts. We got a lot of practical knowledge for developing
the network infrastructure for Building A and Hlawgar Campus. Installation and configuration on new
network devices for Building A support us to get more practical skills. WiMax network is still
developing between Hlaing Campus and Hlawgar Campus. | believed that WiMax communication and
connection will give us wide range of knowledge.

17

Do you think technology transfer activities by the Japanese experts are adequate? If there is any issue,
please describe below.

The teaching staff from Computer Universities who have attended ICTTI are now sharing the
technology and knowledge to the students at their respective universities.

19

Do you think the Myanmar side implements project activities proactively? If there is any issue, please
describe below.

The experts from ICTTI during the meetins and officials from Japan during the evaluation periods.
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HMKA GHli 5 THH D

1. 840
Response
Count
10
answered question 10
skipped question 0
2.2
Response
Count
10
answered question 10
skipped question 0
BHLEXRLGHNIE., FIFICTODNTHELTIRDIEOITA—ILTRLRAZEA S W EEIFETTLLI,.
Response
Count
9
answered question 9
skipped question 1
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4 HESREEBMRICTTION —=V T IZGHFEHEATOET D . LLRELHSIG S ETIRRAT S,

Response Response

Percent Count
ATEHEATNS | | 40.0% 4
HHEhTWS | 60.0% 6
RYTFEHSHTOEL 0.0% 0
RSN TLVRL 0.0% 0
WENH BT FTEHAN NS 6
answered question 10
skipped question 0

5 70Tz HHEE [ICTTIAEE T LDICTIHIHE R ETEELSITHD ] OFERAAMLEZERRHAIE. ZZAT
S, (BIZE. ASRABIT. MEE. ARWERD. BORm. \THSLITEHSE S, LHAMEITHTTE
-] ATED)

Response
Count
9
answered question 9
skipped question 1

6. 7Oz HYLEE NICTTIAEE P LOICTIHIRERBETESLSICLES | DEREMELEERLASNEE. ST

SV, (PR, ABAkbim. BEim. ARNEFD. BRE. ITHSLIT@WEng. 2HaMrEIXTHTE
= ATD)

Response
Count
6
answered question 6
skipped question 4
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7. BHEAWTY .

Response
Count
0
answered question 0
skipped question 10

8 HMEDH. HMH. IRERKHEFIHEYITLEL. RENHEGEEK. EQHHBIZOVNT (. HFMHE. RER
WM. £0ft) . EQOXSBHHAMESIHAWSNI-OMEEZ TS,

Response Response

Percent Count
Ry TH-o= L] 10.0% 1
WY THo= | 60.0% 6
LKYBETTEN>T- 30.0% 3
EXCENIINQAY oY i 0.0% 0
WENH AL G F TN TS 5
answered question 10
skipped question 0

9 MEMMOBBERBFIBALEN>ETLLIMN. [TERME] DSERRShEG G, EQFEE (B,
B, Z0f) I220WT. EQXSBHHAMLESIHAMSMhIEOMEEZEZ TS,

Response Response

Percent Count
Z29E 0.0% 0
zbzgE- [ 14.3% 1
TERME | 71.4% 5
Z /b blahofe ] 14.3% 1
DIgYET= 0.0% 0
[TERM=] LS DIGE. £ G 2
answered question 7
skipped question 3
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10. t5BMOBAEZIIV T FEYTLEN,. [RYBUITEN ] [2GEVITEMN ] ZBREAEE S,
DEHLHETEEZ TS,

Response Response

Percent Count

EH 1Y) TH 1= 0.0% 0
WY THo= | | 100.0% 7

RY#H Y ThEd T2 0.0% 0
2B YTl o1z 0.0% 0
[RYBEV) TGN oT=] [eEY)THEMN o1z ] ZiERSN=L 6. TDH 1
answered question 7

skipped question 3

11 AR EDREANL. HEAE. BIRICERAZEEI>F=TLLID. [TERME] USEERSAESS
F. EOHE (AH. AE. WH. Z0fl) ITO2WT. EDLSLBHEEIGEIHK SN, BEZTEL.

Response Response

Percent Count
Z29E 0.0% 0
EZE AN 0.0% 0
TERME | 87.5% 7
Z/blahot- [ 12.5% 1
SIggET- 0.0% 0
[TERMN] LSDGE. E0HH 1
answered question 8
skipped question 2
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2. AFHEORHIEE. FoCcIb 2k TREMBTHEYTLEN. [RYBEYTEM ] [2<EDTEM 1]
ZERSNEGE. TOHMIHETEEZIATIL.

Response Response

Percent Count

EwICHEYTHo- ] 25.0% 2
WY THo | I 75.0% 6
RYEYTIEM2T= 0.0% 0
4K Y) Tl o= 0.0% 0
[RYBYI TG o] [@CEYITEN o] ZEIRSN=L 6. EORH 0
answered question 8

skipped question 2

13. XA ED R ZEC/IPEEFHTHALTLWEI». HAHRREMICTESFRLLET .

Response Response

Percent Count
PEWITEHALTWS ] 28.6% 2
WHLTWS | 71.4% 5
RYTEH LT 0.0% 0
G HLTULEL 0.0% 0
answered question 7
skipped question 3

14. ERET MEFISEALTWS] [EALTWS ] 2B RSNEGE. TORAHIZETLALTESL.

Response
Count
6
answered question 6
skipped question 4
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15. FRET [RYFEHLTLEL]
M.

[EGEHLTLEN ] Z@RShiTTA~. EORFBIMEEESHEZICBYEY

Response
Count
0
answered question 0
skipped question 10

16. SYUX—fIREHETETAD IV MEE HIHRASATOET . LLRELABIEHETIRATEL,

Response Response

Percent Count
ARSI TS 0.0% 0
HREATVS I 80.0% 4
RYMERSNTLVELY 20.0% 1
ACHERENTLVEL 0.0% 0
LLRELHNIET TN FEL 2
answered question 5
skipped question 5

17. HHRAMTT .

Response

Count
0
answered question 0
skipped question 10
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18. CIPOMHBEERNIE. TOSI VMR TRICICTTIZ MO TEELTHRLDICH S EES EZTLLID . HLEEM

b TIRA TS,

EHICHRITHD
RNTHD
RY I TIELY

2T 7> TR

]

Response
Percent

10.0%

60.0%

e ]

30.0%

0.0%

AN HBSL X TEA T EL
answered question

skipped question

Response
Count

10

19. CIPOEFAR—avik,. FASI VMR TRIZICTTIZ WO THEELTHLDIZE S RBLES LEZTLESID . HLFE

SN EHETIRA TS,

RV <IN

EX4EIC A

Response
Percent

30.0%

60.0%

]

10.0%

0.0%

AW BHSL G X TN T EL
answered question

skipped question

Response
Count

10
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20. BRBDHBHCIPH . FCIPEBERT BDUFIEHEILSATVWAIERLAFETHI. TDOXSCHKEhSHBBHETS

RATEL,

FLHELENTLND
HISh TS
RYBEL S TLVEL
ISR TULVELY

Response
Percent

20.0%

| 70.0%

10.0%

0.0%
ZoHIr SN B R
answered question

skipped question

Response
Count

10

21. CIPIZICTTILEEL T U ELGMH - BN EEHLLG T THFILTEFHICOF TR ERWET M. E5HKEIh S

HHLHFBETITHA TS,
Response Response
Percent Count
KLHIZDIFTLNS 0.0% 0
Hlzo2HTWS | 100.0% 9
RYGIZDFTULVEL 0.0% 0
ELBITDIFTLVEL 0.0% 0
Z3H WS B R 9
answered question 9
skipped question 1
22. HHEAMTY .
Response
Count
1
answered question 1
skipped question 9
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Name First year Second year Third year
I 1T 11T v I 1T 11T v I 1T 11T v
Responsibility Occupation Period Remark

Dr. Ni Lar Thein Project Director Rector, UCSY 2006.12-current

Dr. Thinn Thu Naing Project Manager Professor, UCSY 2006.12-current

Dr. Khin Haymar Saw Hla Course Director (ex) Professor, UCSY 2006.12-2007.7 .......................... Sent as visiting research fellow to Korea
Dr. Thi Thi Soe Nyut Course Director Associate Professor, UCSY 2007.11-current =

Dr. Thandar Phyu Network CP Associate Professor, UCSY 2006.12-current

Dr. Khin Phyo Thant Network CP Lecturer, UCSY 2006.12-current

Dr. Kyaw Zar Zar Phyu Network CP Lecturer, (Ma-U-Pin) 2006.12-current

Dr. Ei Chaw Htoon Network CP Lecturer, (Taung-gu) 2006.12-current

Dr. Thandar Win Network CP Lecturer, UCS(Dawei) 2006.12-current

Dr. Thinn Naing Network CP Assistant Lecturer, UCSY 2006.12-current

Daw Sabei Ko

Network CP (ex)

Assistant Lecturer, UCSY

2006.12-2009.6

Transfered to UCS (Monyar)

Dr. Ei El Khin

Network CP (ex)

Lecturer, UCSY

2006.12-2008.7

Transfered to UCS (Magwe)

Dr. Chaw Thet Zan

Network CP (ex)

Lecturer, UCSY

2006.12-2007.2

Returned to Doctor Course, UCSY

Dr Khaing Win Mar

Network CP (ex)

Assistant Lecturer, UCSY

2006.12-2007.2

Returned to Doctor Course, UCSY

Dr. Kalar Myo San

Network CP

Lecturer, UCSY

2007.2-current

Dr. Swe Swe Shine

Network CP (ex)

Lecturer, UCSY

2007.2-2007.3

Transfer to CU (Taungyi) as Principle

Daw Pa Pa Hlaing

Network CP (ex)

Demonstrator, UCSY

2008.4-2009.3

Entered to Doctor Course, UCSY

Dr. Aung Htein Maw

Network CP

Lecturer, UCS(pathein)

2009.3-current

Dr. Su Thawdar Win

Network CP

Lecturer, UCSY

2009.4-current

Dr. Khin Nwe Ni Tun

Software CP

Lecturer, UCSY

2006.12-current

Dr. Chaw Yupar Tun

Software CP

Lecturer, UCSY

2006.12-current

Dr. Latt Latt Htwe

3

Software CP

Lecturer, UCS(pathein)

2006.12-current

Dr. May Thu Aung

Software CP

Lecturer, UCS(pathein)

2006.12-current

Dr. Ei Mon Mon Swe

Software CP

Lecturer, (pathein)

2006.12-current

Dr. Nay Zarchi Htoon

=

Software CP

Lecturer, (Ma-U-Pin)

2006.12-current

Dr. Swe Zin Hlaing

Software CP

Lecturer, UCSY

2006.12-current

Dr. Ei Ei Soe Tun

Software CP

Assistant Lecturer, UCSY

2006.12-current

Dr. Khin Aye Than

Software CP (ex)

Associate Professor, UCSY

2006.12-2009.5

Transfered to UCS (Taung-gyi)

Daw Tin Ma Ma

Software CP (ex)

Assistant Lecturer, UCSY

2006.12-2008.10

Resigned from job

Dr. Zinwar Tun

Software CP

Lecturer, UCSY

2009.4-current

Daw Malar Thin

System Administrator (ex)

Demonstractor, UCSM

2006.12-2009.6

Transfered to UCSM

Daw Thinn Su Su Win

System Administrator (ex)

Demonstractor, UCSY

2006.12-2007.9

Entered to Master Course, UCSY

Daw Thazin Min Soe

System Administrator

Demonstractor, UCSY

2007.10-current
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