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Detailed Planning Survey Report

Errata

1. p. XX Annex 2: Minutes of Meetings

Annex]l - Annex 2

2. p.XX Annex 4: Plan of Operation (PO ver.1)

Annex3 - Annex 4

3. p.XX Annex4: Plan of Operation (PO ver.1) 2-6 Expected Results
RHMs in target BEmONC RHUs/DHCs are trained on BEmONC-midwifery
(130RHMs) — (125RHMs)
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MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND

THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF

THE REPUBLIC OF THE PHILIPPINES

ON JAPANESE TECHNICAL COOPERATION PROJECT FOR
© STRENGTHENING MATERNAL AND CHILD HEALTH SERVICES
IN EASTERN VISAYAS

Japan Intemational Cooperation Agency (hereinafier referred to as “JICA™) organized the
Detailed Planning Swivey Team (hereinafter refemred to as “the Team™), headed by Ms. Harumi
Kitabayashi from October 21 o November 17, 2009 for the purpose of discussing the framework of the
technical cooperation project entitied “Strengthening Maternal and Child Health Services in Eastern
Visayas” (hereinafter referred to as “the Project”).

The Team had a series of discussions and exchanged views on the Project with the authormes
concerned of the Philippines.

As a result of the discussions, the Team and the Philippine authorities concerned agreed on
the matters referred to in the document attached hereto.

Manila, December{7 , 2009

% * Marip(J. Villaverde
Semor epresentative nde

Japan International Cooperation Agency Dep t of Health
Japan The Republic of the Philippines

fgmy oG 7

gafdo M. Gonzaga
Du'ector
Department of Health
Center for Health Development - Fastern Visayas
The Republic of the Philippines




ATTACHED DOCUMENT

I OBJECTIVE OF THE SURVEY

Japan International Cooperation Agency (JICA) and the Department of Health (DOH) have
been implementing Maternal and Child Health Project (MCH) in Ifugao and Biliran Provinces
since 2006, With the purpose being “IHealth and safety of mothers and neonates is improved in
the target area,” the MCH Project has focused on strengthening Emergency Obstetric Care
(EmOC) services in the rural areas. The said project, designed within the framework of
Department of Health (DOH) FOURmula ONE health sector reform policy in support of Safe
Motherhood policies, achieved a successful increase in facility-based deliveries assisted by
Skilled Health Professionals in Biliran Province (90% in Jan-Jun 2009)

With the positive experiences of Biliran MCH project, DOH proposed to expand and
improve the effective interventions to other provinces in the Eastern Visayas especially in areas
with organized Inter Local Health Zones having poor MCH indicators under the leadership of
Center for Health Development (CHD) Eastern Visayas.

In this context, JICA dispatched the detailed planning survey team to assess the feasibility
of the proposed project and to work out the preliminary framework of the project design.

In view of the possible collaboration, representatives from USAID joined the survey.

I PRINCIPLES FOR PROJECT DESIGN

1. Basic Strategies and Components

The Project aims to accelerate the implementation of the Maternal, Newbomn and Child
Health and Nutriion (MNCHN) Strategy of DOH stated in Administrative Order
2008-0029, especially facility-based deliveries assisted by Skilled Health Professionals,
The major interventions consist of 1) upgrading service deliveries of Basic Emergency
Obstetric and Newborn Care (BEmONC) through skills training and equipment supply, 2)
strengthening of managerial capacity of health offices in monitoring and supervision of
quality service deliveries, 3) demand creation through Women’s Health Teams (WHTs) at
community level, and indirectly 4) advocacy for stronger commitment and support from
the local government units (LGUs).

%) 2. Selection of Target Areas

The target areas of the project was selected by the following criteria; 1) Inter Local Health
Zones (ILHZs) with Rural Health Units (RHUs)/District Hospitals with regular presence
of a team of Skilled Health Professionals (a physician, a nurse, and a rural midwife), 2)
Infrastructure improvement completed or planmed by Philippines side, 3) provinces or
cities without assistance from other pariners, 4) peace and order situation. After discussion
and interview of relevant personnel, it was decided to select Leyte Province and Ormoc
City (a chartered city) as the target, for better alignment with Province-wide/. City-wide
Investment Plan for Health (PIPH/CIPH).
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3.

I

1.

Lessons Learned from the MCH Project in Biliran and Ifugao

The terminal evaluation report of the MCH Project in Biliran and Ifugao concludes that
the strong commitment and support to MCH program from the LGUs were strong factors
that promoted facility-based deliveries. The Project thus will incorporate advocacy toward
active engagement of LGUs in terms of governance, regulation and financing for
MNCHN activities.

TENTATIVE FRAMEWORK OF THE PROJECT |

Project Title
The title of the Project will be “the Project of Strengthening Maternal and Child Health

Services in Eastern Visayas”.

2.

Term of Ceoperation
The duration of the technical cooperation for the Project will be four years from the date

to be described in the Record of Discussions (hereinafer referred to as “R/D™).

3.

4.

Project Sites
The Project will be implemented in Leyte Province and Ormoc City.

Project Purpose
The purpose of the project is “By the end of the Project, pregnant women and newborns

receiving the safe pregnancy, safe delivery and postpartum care services in target areas in the
Eastern Visayas are increased.”

5.

14

Onutputs
The outputs of the project are:

5.1 Facilities providing BEmONC/ MNCHN services are increased.

5.2 Technical skills of government service providers in BEmONC/MNCHN services are
enhanced.

5.3 Functions of DOH-CHD Eastern Visayas and PHO/CHO in achieving and
maintaining quality BEmONC/MNCHN services are enhanced.

5.4 Women'’s Heath Teams (WHTs) are institutionalized and in operation in areas covered
by the BEmONC facilities.

5.5 Political support for pregnant women {and their families) in accessing EmONC/
MNCHN services are enhanced in areas covered by the BEmONC facilities.

Administration of the Project
6.1 Administration
The administration of the Project is as follows:
6.1.1 Project Director who will bear overall responsibility for the administration

3



6.1.2

6.1.3

6.1.4

6.1.5

and implementation of the Project: Undersecretary for Health of the Sectoral
Management and Cooperation Team.

Project Manager (who will be responsible for the managerial and technical
matters of the Project): Director of the Bureau of Infernational Health
Cooperation of the DOH. .

Technical Coordinator (who will ensure the technical alignment of the
Project to the policies and directions of the health sector for Maternal and
Child Health and Nutrition Strategy): Head of MNCHN Task Force of DOH.
Project Coordinator (who will be responsible for technical and managerial
directions and coordination with the local government units to facilitate the
implementation): Director, DOH-CHD Eastern Visayas

L.GU Coordinators (who will be responsible for implementation of the
Project at Province of Leyte and City of Ormoc): Provincial Health Officer
of the Province of Leyte and City Health Officer of Ormoc City.

6.2 Joint Coordination Committee

For the effective and successful implementation of technical cooperation for the Project, 2
Joint Coordination Committee (hereinafter referred to as “JCC™) will be established
whose functions and composition are described as follows:

6.2.1

6.2.2

Functions

6.2.1.1 To approve the Plan of Operations of the Project
6.2.1.2 To review and evaluate the Project
6.2.1.3 To discuss on major issues arising from or conceming the Project

Composition

6.2.2.1 Chairperson: Undersecretary of Health the Sectoral Management

Coordination Team

6.2.2.2 Members

Director of the Bureau of International Health Cooperation
Head of the MNCHN Task Force

Director of the DOH-CHD EV

Representative of the FIMO for Visayas and Mindanao
Governor of the Province of Leyte

Mayor of the City of Ormoc

Chief Representative of JICA Philippine Office

JICA experts

JICA Health Program Coordinator

6.2.2.3 Observers

Representative from PhilHealth
Representative form NEDA
Representative from the Embassy of Japan
Representative from USAID

6.3 Regional Management Committee



6.3.1 Funcitons
6.3.1.1 To formulate the Plan of Operations of the Project
6.3.1.2 To conduct annual implementation review of the Project
6.3.1.3 To discuss on major issues arising from or concerning the Project
6.3.2 Composition
6.3.2.1 Chairperson: Director, Department of Health-Center for Health
Development Eastern Visayas
6.3.2.2 Members:
Head of MNCHN Task Force, EV
Chief of Local Health Support Division, DOH-CHD EV
Regional MCH Coordinator, DOH-CHD EV
Representative of EVRMC, Head of OBGYN Dept
Governor-Leyte Province
Mayor of the City of Ormoc
Provincial Health Officer -Leyte
City Health Officer-Ormoc
Chief Representative, JICA Philippines
JICA Project Expert
JICA Health Program Coordinator
3) Observers:
PhiiHealth-Region VIII

NEDA-Region VIII
DSWD-Region VIII

Embassy of Japan

USAID

USAID Project Representative

6.4 Executive Committees
Executive Committees (hereinafter referred to as “EC”) are established at each LGU
whose functions and composition are described as follows:
6.4.1 Functions
t%/ 1) To formulate the Annual Work Plans for the Province and the City
2) - To discuss problems and issues that may arise during project implementation and
address them appropriately
6.4.2 Composition
1) Leyte Province
Chairperson: Governor
Co-chair: Leyte Provincial Health Officer
Members:
Provincial Board Member, Chairperson of the Committee on Health
PHO MCH Coordinator
Provineial Health Officer I
DOH Provincial Health Team Leader
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Chairpersons of TMCs of ILHZs
Mayors/ MHOs of the 18 Municipalities
DOH-CHD EV MCH Coordinator
Representative from Philldealth
Representative from JICA Philippines
JICA Project expert
USAID Project representative
Representatives from professional organizations and academic institutions
Other stakeholders nominated by the chairperson
2) Ommoc City
Chairperson: Mayor
Co-chair: Ormoc City Health Officer
Members:
City Councilor, Chairperson of the Committee on Health
City DOH-Rep
CHO MCH Coordinator
Chief of Ormoc District Hospital
DOH-CHD EV MCH Coordinator
Representative from PhilHealth
Representative from JICA Philippines
JICA Project expert
USAID Project representative
Representatives from professional organizations and academic institutions
Other stakeholders nominated by the chairperson

7. Project Design Matrix and Tentative Plan of Operation
A basic framework of the Project is as shown in a Project Design Matrix (hereinafter
referred to as “PDM”) in Annex II. The tentative Plan of Operation as shown in Annex IIL

8. Inpufs
The inputs from each side are as follows:
8-1.JICA
(1) Team of experts
(2) Equipment and materials:
-Essential equipment necessary for BEmONC and Philippine Health Insurance
Corporation (PHIC) Matemnal Care Package (MCP) accreditation
-Training equipment for EVRMC
-Training equipment for DOH-CHD Eastern Visayas
-Essential equipment for project office
(3) Activity cost
-Cost of training in Japan and the Philippines (except for domestic transportation cost of
trainees)
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-Production cost of fraining, educational and promotional materials
8-2. Philippine side
(1) Human resources
~Counterpart personnel at regional, provincial, city and municipal levels
(2) Facilities
-Project office space and facilities at DOH-CHD Eastern Visayas, Leyte Provincial Health
Office and Ormoc City Health Office
~Infrastructures improvement necessary for BEmONC services and MCP accreditation
(3) Activity Cost
-Utility cost of the project office (electricity,, water, communication, etc.)
-Maintenance and repair of equipment supplied
-Expenses for routine supervisory visits to the project sites by DOH-CHD Eastern
Visayas personnel
- Transportation cost of trainees within the country
-Logistics and commodities necessary for service delivery

v NEXT STEPS

< Target Month >

January 2010 -Approval of the results of the preparatory mission of the Project by JICA

February 2010  -Finalization of the draft Record of Discussions (the document of project

agreement) together with Project Design Matrix (PDM) and Plan of

QOperations (PO) and present if to DOH

Match 2010 -Signing of the Record of Discussions (R/D) between DOH-CHD Eastern
Visayas and JICA N

-Receiving official request for Japanese experts and equipments (Al and A4

form) from the government of the Philippines
-Procurement of expert services for the Project by JICA

July 2010 -Commencement of the Project
LIST OF ANNEXES
Annex 1 Implementation Structure Chart
Annex 11 Project Design Matrix (PDM) Version 0
Annex I Tentative Plan of Operation (PO} Version 0
7

'



2. 7oy rREFESIE (Implementation Structure Chart)

Annex | Implementation Strugture Chart
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3. Project Design Matrix (PDM ver.1)
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4 . Plan of Operation (PO ver.1)
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6. MNCHNEZS (Administrative Order No.2008-0029 £ 3X)

Republic of the Philippines
Depariment of Health
OFFICE OF THE SECRETARY

%F, Bldg. f 1, Son Lezaro Compound, Rizal Avenue, Sta. Cruz, 1003 Manila
Telelnxs (632) 743-1820; 7431786 Trenkdine: 743-8301 local 1125-32  Drivectline: 711-35¢1

URL: ttpsewww.doh.govph ; E-mail: osec@doh.gov.ph

September 09, 2008

ADMINISTRATIVE ORDER,
No.2008- 0029

SUBJECT : Implementing Health Reforms for Rapid Reduction
of Maternal and Neonatal Mortality

I BACKGROUND AND RATIONALE

Despite previous efforts and improvement in general health status indicators, the rates
of decline in maternal and neonatal mertality have decelerated in the past decade to a
point where Philippine commitments to the Mitlennium Development Goals (MDGs)
of lowering matemal mortality ratio (MMR) and infant montality rate (IVIR) may not
be achieved.

However, with pregnancy and childbirth continuing to pose risks to Filipino mothers
and their newborn, rapid veduction in these risks must be vealized as quickly as
possible while considering that variations in health outcomes and program
performance across localities and population groups warranl targeted and locally-
customized interventions in order to meet the rapid reduction goal.

The risk of matenal and neonata) deaths for a given population group is magnified
with critical accumnulation of the following four risks, First, is the nsk of having
mistimed, unplanned, vnwanted and unsupported pregnancy. Secondly, having
become pregnant expeses the mother and the fetus 1o the risk of not securing adequate
care during the course of the pregnancy. Third, is the risk of delivering without being
attended to by skilled birth aitendants, namely: skilled midwives, nurses and
physicians, and of not having access to emergency obstetric- and neonatal care
services. Lastly, there is the risk of not securing proper postpartum and postnatal care
for the mother and neonale, respectively.

Long term control of mortality and morbidity and improvement in the equality of life
require provision and use of a continuurn of health services spanning each of the life
cycle stages, Provision and use of these services would require informed decisions by
mothers and their families (demand side), as well as a health system {supply side) that
is responsive to their needs,

implementation of an integrated Maternal, Neonatal and Child Health and Nutrition
(MNCHN) Strategy. It outlines specific policies and actions for Jocal health systems
to systematically address health risks that lead to matemal and, especially neonatal
deaths, which comprise half of reported infant mortalities.

[ This Order applies the Fowrmula One [or Health (F1) approach for the local



0, STATEMENT OF POLICY

An integrated MNCHN Strategy is hereby formulated and implemented pursuant to the
priorities of F1 or Administrative Order No. 0023 series of 2005; the National Objectives for
Health (NOH) 2005-2010; the Philippine commitments to the Millennium Development
Goals (MDG) for 2015; the lessons obtained from various maternal and child health projects;
National Health Sector Meeting Resolution No, 2008-01-02; DOH Executive Committee
(Execom) resolution dated February 4, 2008 with a subsequent reiteration in DOH Execom
resolution dated June 10, 2008 which was supplemented by DOH Execom resolutions dated
July 21 and 30, 2008; as well as in compliance with the 1992 Philippine Midwifery Act or
Republic Act (RA) 7392; the Early Childhood Development Act (RA 8980) of year 2000; the
Newborn Screening Law (RA 9288) of 2004; Executive Order 286 on the Bright Child
Program, 2004; Executive Order 51 on the Milk Code, 1986; the Rooming-In and
Breastfeeding Act (RA 7600) of 1992; and, other related laws.

This strategy shall guide the development, implementation and evaluation of various
programs aimed at women, mothers and children, with the ultimate goal of rapidly reducing
matemnal and neonatal moriality in the country. It shall also serve as guide in the engagement,
assistance and empowerment of local govemnment units (LGUs) and other partners in rapidly
achieving the maternal and neonatal mortality reduction goal.

. GENERAL PRINCIPLES

The goal of rapidly reducing maternal and neonate]l mortality shall be achieved through
effective populetion-wide provision and use of integrated MINCHN services as appropriate to
any locality in the country.

Reforms, improvements and changes in local health systems shail, among other resuits, create
the following infermediate results that can significantly lower the risk of dying secondary to
pregnancy and childbirth:

Every pregnancy is wanted, planned and supported;

Every pregnancy is adeguately managed throughout its course;

Every delivery is facility-based and manaped by skilled birth attendants; and

Every mother-and-newborn pair secures proper postpartum and postnatal care with
smooth transitions to the women®s health care packege for the mother and child
survival package for the newborn,

L by —

The above four intermediate results shall be achieved by:

1. Health Service Delivery—Addressing the direct causes of mortality during childbirth
by managing deliveries in either a basic emergency obsietric and newborn care
(BEmONC) or comprehensive emergency obstetric and newbom care (CEmONC)
facility. Moreover, public health services that reduce the risk of dying and improve
the well-being of women, mothers and their children shall be made available. A core
list of high priority interventions shell be promoted and supported by DOH for
implementation by province-wide or city-wide health systems.

2. Health Regulation—Enforcement of regulatory measures and guidelines related to the
establishment and operations of health facilities, as well as the capacity building of an



adequate health staff through competency-based standards that are linked with
suitable performance-based incentive mechanisms;

3. Heaith Financing—Application of combined financing strategies using instruments
available through DOH and LGU budgets, PhilHealth payments and other funding
sources. These sources shall fnance the acquisition of additional capacities and
maximize utilization of services particularly in areas or population groups where
maternal and neonatal mortality is most severe; and

4. Governance jor Health—FEstablishment of governance mechanisms that secure the
political commitment of local stakeholders and exact accountability for results. These
mechanisms shall have broad-based participation, non-partisan leadership and
sustained popular support 1o assure continued local effort regardless of different
political, economic and socio-cultural conditions.

IV. GOAL AND OBJECTIVES

Goal
Rapidly reduce maternal and neonatal mortality throngh local implementation of an
Integrated MINCHN strategy.

Objectives
Y. Develop, adopt, promote, implement and evalvate an integrated MNCHN strategy for

the rapid reduction of maternal and neonatal moriality;

2. Engage ail province-wide or city-wide health systems to adopt and implement the
integrated MNCHN strategy;

3. Provide targeted support to province-wide or cily-wide health systems and specific
population groups where the maternal and neonatal mortality problem is most severe;
and

4. Achieve national MNCHN program largeis for the following key indicators by 2010:

a. Increase modemn contracepfive prevalence rate from 35,9% (Family Planning
Survey, 2006) to 60%;

b. Increase percentage of pregnant women having at least four antenatal care
visits from 70% (National Demographic and Health Survey (NDHS], 2003) to
30%;

¢. - Increase percentage of skilled birth attendance and facility-based births from
40% (NDHS, 2003) to 80%; and

d. Increase percentage of fully immunized children from 70% (NDHS, 2003) to
95 percent,

Y.  DEFINITION OF TERMS

1, Basic Emergency Obstetric and Newborn Care (BEmONC) facilities are capable of
performing six signal obstetric functions, which include: (i) parenteral administration of
oxytocin in the third stage of labor; (i) parenteral administration of loading dose of anti-
convulsants; (ifi} parenteral administration of initial dose of antibiotics; (iv) performance of
assisted deliveries; (V) removal of retained products of conception, and {vi) manual removal
of retained placenta, BEmQNC facilities are also capable of providing neonatal emergency
interventions which include at the minimum: (i) newbomn resuscitation, (ii) treatment of



neonatal sepsisfinfection; and (iii) oxygen support. Tt shall also be capable of providing blood
transfusion services on top of its standard functions.

2, Community level providers refer primarily to Barengay Health Stations (BHS) and its
health staff (e.p. midwife) and volunteer health workers (e barangay health workers,
traditional birth nttendants) that typicelly comprise the Women’s Health Team (or Barangay
Health Team). These teams implement integrated MNCHN services identified for the
community level. Their functions include advocating for birth spacing and counseling on
family planning services, the tracking and master listing of pregnant women; assisting
pregnant women and their families in formulating a birthing plan; early detection and referral
of high-risk pregnancies; and reporting matemnal and infant deaths. The teams shall also
facilitate discussions of relevant community heaith issues, particularly those affecting women
and children. :

3, Comprehensive Emergency Obstetric and Newhorn Care (CEmONC) facilities can
perform the six signal obstetric functions of a BEmONC and in addition, perform cesarean
section and provide blood banking and transfusion services along with other highty
specialized obstetric services. 1t is also capable of providing the following neonatal
emergency interventions, which include at the minimum: (i) newborn resuscitation, (i)
treatment of neonatal sepsis/infection, (i) oxygen support for neonates, and (iv) management
of low birth weight or premature newborn, along with other specialized neonatal services,

4, MNCHN service delivery network refers to the retwork of facilities and providers
within the province-wide or city-wide health system offering integrated MNCHN services in
a coordinated manner, It also includes the communication and transporiation system
supporting this network. The facility, provider type and service standerds for the network
shall be described in the MNCHN Operations Manual.

5. Integrated MINCHN services refer to a package of services for women, mothers and
children that cover the continuum of the following:

1. Known appropriate clinical case management services in preventing direct causes of
matemal and neonatal deaths, and which are within the capacity of the health system
to routinely provide, and;

2. Known cost-effective public health measures capable of reducing exposure to and the
severity of risks for maternal and neonatal deaths, that are within the capacity of the
health system to routinely provide.

6. Province-wide or city-wide health system refers to the default catchment area for
delivering integrated MNCHN services, It consists of public and private providers organized
into configurations such as inteslocal health zones (ILHZ) or health districts for provinces
and integrated urban health systems for highly-usbanized cities. Service arrangements with
other LGUs may be considered if provision and use of integrated MNCHN services across
provinces, municipalities and cities become neceasary.

VL. SCOPE AND COVERAGE

This Order shall apply to the whole hierarchy of the DOH and its attached agencies, as welt
a3 LGUs, other public and private providers of health care and development pariners
implementing the MNCHN strategy.



VH. GENERAL GUIDELINES

1. Recognize the province-wide or city-wide health system as the unit for planning,
organizing and implementing the MNCHN strategy. The province-wide or city-wide
health system shall be the basic unit for planning, organizing and implementing MNCHN
activities. The DOH shall advocate and promote the standards of a stable and mature service
delivery network to local stakeholders. It shall also ensure that the standards are flexible
enough to adapt to local conditions, and are appropriate to the local area and population.

2. Engage local stakeholders and strengthen public-private partnerships to support the
gosl of rapidly reducing maternal and neonatal mortality. Local stakeholders shall be
engaged to review the current functionelity of their respective local service delivery network,
Functionality includes, among other things, the level and quality of coordination across the
various activities and functions of public and private providers. Based on this assessment, all
local stakeholdors shail be enjoined to take part in activities that address matemnal and
newborn health, -

3. Mobilize the service delivery network to deliver the integrated MNCHN services as a
continuum. Universal access to and utilization of integrated MNCHN services in its full
continuum spanning the pre-pregnancy, pregnancy, delivery and postpartunmv/postnatat care
phases shall be ensured in all localities, and shall be backed-up by pertinent laws and
accessible operational resources. A core list of MNCHN services include those from the
women’s health and child survival packeges developed by the DOH.

4, Pursue improvements in the delivery of varions component services in the maternal
and neonatal service package, In order to mount rapid response capacity in Jocal health
systems, the MNCHN strategy shall build on existing service capacities and utifization
patterns, Targeted quality improvements in facilities and humen resources, together with
measures 1o facilitate utilization by clients, shall bs carried out to achieve rapid mortality
reduction with minimal effort and investment in the immediate and medium term. Over time,
improvements in the current delivery system configuration and services shall be imroduced as
standards improve, as demand increases, as local health systems acquire additionat capacity,
as lega) and resource constraints are addressed and as the naature of the maternal and neonatal
mortality problem svolves.

5, Develop and suppert implementation of appropriate demand-side interveations.

The DOH shall develop schemes to support focal health systems in designing, implementing
and evaluating appropriate demand-side interventions to improve health seeking behavior and
service utilization patterns in localities, Demand-side measures shall be given due emphasis

in local applications of the MNCHN strategy as life saving and cost saving interventions.
These measures shall also be crafted and direcied at specific target areas and populations {e.g.
mothers, poor houscholds) whichever is most appropriate and effective in a given locality.

6. Develop monitoring and evaluation systems for the MNCHN strategy. The DOH
shall develop and support the establishment, operation and maintenance of monitoring and
evaluation mechanisms for local implementation of the MNCHN strategy. Appropriate
methodologies (e.g. maternal and perinatal death reviews) shell be employed to establish
baseline, track progress and assess the impact of various interventions to improve the delivery
of services in a Jocel health system. The monitoring and evaluation system shall be developed
incrementally and may begin with a limited set of readily available and verifiable indicators.

It is also desired that these monitoring and evaluation mechanisms are trangparent, have
established dissemination channels that feed into formal feedback mechanisms to policy and
management that is sustainable given local constraints and conditions.



7. Provide national support to local planning and development in support of the
MNCHN strategy. The DOH shall develop and apply various instruments to help localities
develop customized MNCHN strategies, strengthen their service delivery networks, secure
critical goods and commoadities and improve manitoring and evaluation, These instruments
shall include a mix of grant assistance schemes, policy issuances, technical assistance,
institutionalized training, research and development, developrment of new standards,
provision of specialized services, financing mechanisms through PhilHealth, and regulatory
measures.

VI, SPECIFIC GUIDELINES

The following are specific guidelines for implementing the general guidelines mentioned
above:

1. The province-wide or city-wide health system shall be delineated by the politico-
geographic jurisdictions of its component LGUs, Other providers and LGUs outside the
catchment area may also be enpaged within this health system should it be necessary for
the effective provision and use of integrated MNCEHN services. This may be
recommended if the required service capacities are not accessible within the catchment
area end/or if utilization patterns by constituents and neighboring populations overlap in
these jurisdictions, To sustain operations, DOH shall also facilitate compliance of these
facilities with DOH licensing and PhilHealth accreditation requirements.

2. The operations of the MINCHN service delivery network shall be organized as follows:

a, Third Tier—CEmONCs are public or private facilities designated as the end-
referral facility for integrated MINCHN services. The default CEmONC in a given
locality shall be the provincial hospital or simifarly capable DOH/LGU) hospital or
private hospital. Designation of the CEmONC facility shall be based primarily
on ifs service capacity. However, other criteria such as pricing, service load,
quality of care, location, topography, transport system, utilization patterns and
other similar parameters mey be used to determine the designation of a CEmONC
facility. In case of multiple CEmONC facilities (as in large or highly-populated
provinges or cities), the catchment area may be divided further into specific areas
of responsibility for each facility, based on criteria mentioned above.

Ideally, the CEmONC facility shall be accessible within two hours travel from any
residence/referring facility within the province/city. However, in anticipation of
possible delays during referral, CEmONC facilities are recommended to be
accessible within one-hour travel time. A CEmONC facility shall operate on a 24-
hour basis with emergency standby capacity. At least one obstetrician/surgeon, a
pediatrician, an anesthesiologist, six nurses, a medical technologist and six
midwives staff the typical CEmONC,

b. Second Tier—The default BEmONC facility shall consist of the core district
hospital or similarly capable public or private facility assigned to serve an ILHZ
or health distvict. In certain cases, such as in geographically isolated and
disadvantaged areas or in densely-populated areas, rura health nnits (RHUSs),
health centers, BHS, lying-in clinics or birthing homes capable of performing the
six signal obstetric functions and neonatal emergency care may also be designated
as BEmONC facilties.



Designation of the BEmONC facility shall be based primarily on service
capacity. However, other criteria such as pricing, service load, quality of care,
location, topography, transport system, utifization pattems and other similar
parameters may be used to determine to upgrade and designate a facility as a
BEmONC facility. In case of multiple BEmONC facilities serving a particular
{LHZ or health district the catchment area may be divided further into specific
areas of responsibility for each facility, based on criteria mentioned earlier.

Ideally, the BEmONC facility shall be accessible within one-hour travel from any
residence/referring facility within the ILHZ, health district or city. However, in
enticipation of possible delays during referral, BEmONC facilities are
recommended to be accessible within 30 minutes of travel time. A BEmONC
facifity may have a minimum staff complement of at least one physician, a nurse
and a midwife. The BEmONC fecility shall operate on a 24-hour basis and shall
have access to communication and transportation facilities to facilitate referrals.

Public and private clinics, lying-in clinics, birthing homes and other similar
Facilities currently managing deliveries but have no capacity to provide the six
signal obstetric functions and neonatal emergency services may acquire new
capacities to qualify and be designated as BEmONCs. Acquisition of these
additional capacities shall be supported by DOH in terms of addressing legal and
tesouree constraints, with resources focused mainly in areas where the maternal
and neonatal mortality problems are most severe,

¢. First Tier—Community level service providers such as REfUs, health centers,
BHS or similar private facilities shall have Women’s Health Teams or Barangay
Health Teams led by a nurse or a midwife organized to provide the identified
MNCHN services alorig with other functions deemed necessary in their
communities. These teams shall vigorously campaign for proper birth spacing,
complete required antenatal care visits, facilitate the shift fom home deliveries to
facility-based births attended by skitled professionals, provide postpartum and
postnatal care, and ensure smooth transitions to other health care packages for
women and children.

The RHUs, health centers and private outpatient clinics in the network shall
provide MNCHN services other than managing defiveries. These services shall
include family planning, prenatal services and postpartum and postnatal care aside
from other public health and clinical services deemed necessary in their localities,
including organizing of outreach activities;

3. The province-wide or city-wide health system shall be supported by an adequate
emergency communication and transportation system. This communication system shall
facilitate consultation, referral end coordination from and by peripheral facilities all the
way up to the end referral facility level. LGUs are encouraged to invest in modern
communication systems avatlable in and suitable 1o their localities, The transportation
system is intended to bring patients to and from facilities during referrals and transfers.
This may be done through an organized ambulance network that services the whole
breadth of the province-wide or city-wide health system or a mix of facility-based
ambulances and locally available transportation with explicit arrangements for use and
financing during referrals and transfers.



Appropriate measures shall be taken to facilitate the shift fom home-based deliveries to
faciity-based births attended by skilled birth attendants. In order to facilitate the shift,
schemes can be developed 1o provide traditional, non-skilled attendants with incentives to
refer deliveries to appropriate facilities. Aside from enjoining them to join barangay
health teams, qualified TBAs may be provided educational assistance to become

midwives.

. The integrated MNCHN services shall consist of clinical and public health interventions
for women and children that shel be delivered through a seamiess continuum of care that
shall in¢lude pre-pregnancy care, antenatal care, care during delivery and postpartum and
postnatal care. The minimum standard services are:

a. Pre-Prepnancy Services

.
LN

Hi.

iv,

Provision of correct information and responsive counseling for fertility
awareness, maternal nutrition, birth spacing and adolescent reproductive
health;

Active identification and servicing of population segments with unmet
needs for family planning and referral to alternative sources of services
and supplies when these are not avaiiable in one’s service outlet or facility;
Assurance of & safety net of free family planning services and supplies for
indigent potential users; and

Provision of other basic and essential services for young females and
women in the reproductive age.

b. Antenatal Care

i

I
M,

ifi.

Consistent coverage of all eight essential antenatal care functions
(monitoring height and weight, taking blood pressure, blood testing, urine
testing, iron and folate supplementation, tetanus toxoid immunization,
malaria prophylaxds where appropriate and birth planning);

Focused attention to individualized birth preparedness counseling about
the place of delivery and transport errangements to increase the mother’s
readiness to deliver in health facilities; and

Discussion with household member/s and preparation for childbirth with
partner support and involvement in care-seeking decisions.

c. Care doring Delivery

i

v
1t

iii.

iv.

Proper channeling of patient workloads with aggressive promotion of
shifting from home-based deliveries to delivery in either a BEmONC or a
CEmONC, especially for women with medical conditions end other
special needs by classifying them as priority for transport and servicing by
the appropriate delivery/birthing facility;

Deliberate planning and special provisions for hard-to-reach segments of
the population within the province-wide or cify-wide system to promote
facility~-based deliveries;

Active conversion and mobilization of treditional birth attendants into
advocates and agents of facility-based deliveries; and

Correct and updated monitoring and reporting of the number and
proportion of facility-based births.

d. Postpartum and Postantal Care

Provision of proper postpartum/postnatal care for mothers and neonates;
and

Provision of the whole range of women’s health care services for mothers
and of the child survival packege for clildren.



5. The DOH shall support uriversal local implementation of the MINCHN strategy.
However, local conditions and capacities shall be considered in the adoption of MNCHN
services in the different LGUs, The DOH shall periodically determine the
appropriateness and responsiveness of the comprehensive and core componens of the
integrated MNCHN package in order to adapt to the evolving nature of the maternal and
neonatal mortality problem.

6. The assessment of coordination across the various MNCHN-related activities and
functions within and outside the health service system shall be in accordance with
specific criteria, and made part of a local monitoring and evaluation system. The
assessment shall cover coordination within the province-wide or city-wide system,
between public and private service providers, and between each tier of the 3-tier service
delivery network.

X, ROLES AND RESPONSIBILITIES

For purposes of this Qrder, the various DOH instrumentalities, partners and other
stakeholders shall have the following roles and functions:

I. Office of the Undersecretary for Policy Standards and Development Team-
Service Delivery

. Provide overall leadership in the implementation of the MINCHMN strategy;

b. Mobilize and coordinate resources for implementation of the MINCHN stralegy;

¢. Monritor overall progress of implementing the MINCHN strategy; and

d. Regularly report progress of implementing the MNCHINN strategy to the Secretary
of Health, Execom and similar oversight bodies,

=]

2, National Centers for Pisease Prevention and Control (NCDPC)

a. Reorpanize its systems and processes to ably support the delivery of the integrated
MNCHN services;

b. Re-align relevant programs and services into the MNCHN framework and
strategy;

¢. Provide technical leadership and assistance in the delivery of integrated MNCHN
services to CHDs, LGUsz and other stakeholders; '

d. Identify resources necessary to efficlently assist partners in their implementation
of MNCHN;

e. Develop service standards for MNCHN interventions; and,

f. Coordinate monitoring and evaluation of the implementation of the MNCEHN
strategy.

3. National Center for Health Facilities Development (NCHFD)

a. Assist designated facilities to comply with technical standards and requirements
for providers in the service delivery network;

b. Develop facility standards for MNCHIN providers and other facilities within the
service delivery network;

c. Strengthen the MNCHN functions of hospitals and other facilities, including
public health services; and,

d. Assist in monitoring the progress of implementation of the MNCHN strategy.



4.

7

8.

National Center for Health Promotion (NCHP)
a. Develop effective mechanisms to promote the MNCHN goals and strategies;
b. Design and aséess communication and health promotion schemes addressing
various groups of stakeholders involved in MNCHN,; and
¢. - Provide technical assistance to CHDs, LGUs and other stakeholders in developing
locally-specific communication and heath promotion packages.

Heslth Homan Resources Development Bureau (HHRDB)

8. Identify mechanisms to meet human resource requirements 1o operate province-
wide or city- wide health systems;

b. Develop strategy and program to retoot national and local personnel in order to
facilitate delivery of integrated MNCHN services;

c. Facilitate integration and updating of existing training modules on maternal-
neonatal health and other related programs;

d. Develop training standards as part of civil service deployment and promotion
criteria for local health officials.

Bureau of Local Health Development (BLHD}
a. Develop guide/criteria for designing the provinee/-wide ar city -wide health
system providing integrated MNCHN services;
b. Assist CHDs in the engagement of LGUs;
¢. Fecilitate mainstreaming of the MNCEN strategy into the PIPH and AQOPs of the
F1 sites; and,
d. Assist in monitoring local implementation of the MINCHN strategy.

Health Policy Development and Plaaning Bureau (HPDFB)

a. Link MNCHN strategy implementation with DO budget

b. Facilitate the review and updating of policies and plans for consistency with
the MNCHN strategy,;

c. Provide support in the enhancement of law/TRRs in support of the MNCHN
strategy; and

e. Instiutionalize mechanisms for the vse of accurate, timely and reliable evidence
for policy decisions, strategic actions and prioritization of resources and efforts.

Bureau of International Health Cooperation (BIHC)

a, Manage external resources to support implementation of the MINCHN
strategy;

b. Influence the formulation by development partners of their country assistance
package or assistance framework so that these are harmonized with the
Philippine Health Sector Reform Program, in general, and the MINCHN
strategy in parficular; and _

c. Facilitate access to information on intemational experience and best practices
to enhance MNCHRN as necessary.

Nationral Epidemiology Center (NEC) :
a. Provide accurate, timely and complete data as basis for policy decisions, strategic
actions and prioritization of rescurces and efforts;
b. Enhance FHSIS as source for tracking maternal mortelity and the other childhood
health oulcomes;



C.

d.

Design tools to improve data collection and skills of regional/local health
managers/staff, including development of compliance monitoring mechanisms;
and,

Coordinate overall measurement of MDG-related goals on maternal-neonatal
health including the conduct of national surveys and special studies,

10, Finance, Procurement and Materials Management Services

a.

b.

c.

Assist in the development of guidelines for granting assistance to groups of
stakeholders involved in the implementation of the sirategy,

Facilitate process in transfersing financial resonrces to the regions and LGUs as
part of the overal! grants approach to local health system development; and
Enhancing procurement and supply chain management system of essential
MNCHN logistics,

13, Office of Special Concerns, Field kmplementation and Management Office
and Centers for Health and Development

a.
b.

C.

f.
g
h.

Reorganize/staff to support the delivery of the integrated MNCHN services, in the
context of the health sector reform elements and goals;

Promote the adoption of the MNCHN Policy Framework and Strategy 1o their
catchment LGUs;

Advocate for the participation of muiti-sectoral partners and work for the
establishment of a coalition of advocates to reduce matemal and neonatal deaths
in the region;

Promote the establishment of province-wide or city- wide health systems in the
region;

Assist DOH-retained hospitals to qualify to serve as CEmONC facilities in their
respective networks;

. Assist LGUs in applying and qualifying for MNCHN and related grants,

Manage regional implementation of MNCHN and related grants facilities; and
Provide technical assistance to LGUSs and providers implementing the MNCHN
strategy.

12, Lecal Government Uniis

a.

b.
c.
d.

=)

£

Adopt and implement the MNCHN strategy,

Reorganize staff to deliver the integrated MNCHN services, in the context of the
health sector reform elements and goals;

Invest in the development of facilities and staff to improve implementation of
MNCHN services,

Ensure adequate financing of MNCHN service inputs by allocating budgets and
actively sourcing alternative financing sources such as grants;

Monitor and supervise local implementation of the MNCHN; and

Ensure sustainability of quality MCINHN services in the locality.

13. Philippine Health Insurance Corporation (PhilHealth)

a.

b.

C.

Intensify enrollment campaigns in localities implementing the MNCEHN strategy;
Facilitate the acoreditation of facilities involved in the MNCHN service delivery
network; )

Assist facifities in improving the management of claims, payments and
reimbursements; and

Strengthen existing benefit packages in support of the MNCHN strategy.



14, Commission on Population (PopCom)

a. Reorganize staff to support the delivery of the integrated MINCHN services, in the
context of the health sector reform elements and goals;

b. Coordinate and intensify efforts at promoting family planning, especially natural
family planning methods in localities implementing the MNCHN strategy; and

¢. Mobilize local population workers including barangay population
workers/volunteers (Barnagay Service Point Officers) and other community-based
volunteers to support the MNCHN strategy in the localities.

15, Natioeal Nutrition Couneil (NNC)

2. Reorpanize staff to support the delivery of the integrated MNCHN services, in the
context of the health sector reform elements and goals;

b. Ceordinate multisectoral efforts on nutrition in support of the MNCEHN strategy
(i.e. consolidating efforts targeted to mothers and children below two years cld);
and

¢ Mobilize Barangay Nutriion Scholars to support MNCHN strategy in their
localities

16, Phitippine National AIDS Council (PNAC)
a, Coordinate multisectoral efforts on HEV/AIDS and STI prevention in
support of the MNCHN strategy; and
b. Mobilize Local HIV/AIDS Councils (LACs) to support MINCHN strategy
in their localities.

17. Development Partoers
2. Align country programs and support to facilitate the adeption and implementation
of the MNCHN strategy, in the context of the health sector reformn elements and
goals; and
b. Provide technical assistance and other forms of support to LGUs in implementing
the MNCHN strategy.

18. Professiona! Sacieties/Groups
&, Support the implementation and continuing development of the MNCHN strategy;
b. Assist in the review and updating of MNCHN facility and practice standards;
¢. Assist in the development and implementation of compliance monitoring
strategies for the MINCHN strategy; and
d. Promote the adoption of the MNCHN strategy among members and component
societies.

X MANUAL OF OPERATIONS

The Undersecretary for Policy Standards and Development Team-Service Delivery shall
organize and overses the technical working gronp that shall draw up the Manval of
Operations for the MNCHN Strategy, in consultation with maternal and child health experts
and other sectoral and development partners. The Manual shall contain, among other
necessary details, the following components of the MNCHIN strategy:

a. Key indicators to measure progress in intermediate resuits

b, Integrated list of MNCHN services



Core list of MNCHN interventions

Budget execntion guidelines for the MNCHN grants facility

Facility and service standards for the MINCHN network

Capacity building requirements for the MNCHN strategy

Coordination mechanisms within and with other province-wide or city-wide
health systems

Monitoring and evaluation systems and implementation guide

Reporting and documentation

mE e Ae

XL RYEPEALING CLAUSE

Provisions from previous issuances that are inconsistent or contrary to the provisions of this
Order are hereby rescinded and modified accordingly.

XII. SEPARABILITY CLAUSE

In the event that any provision or part of this Administrative Order be declared unauthorized
or rendered invalid by any court of law or competent anthority, those provisions not affected
by such declaration shalt remain valid and effeciive.

XHI. EFFECTIVITY

This Order shail take effect immediately.

FRANCI ‘T, DUQUE I}, M.D., MSc,

Selretary of Health
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Selection Criteria proposed by JICA and Basic Data per Province/Charter City

Principle Criteria

proposed by JICA

The unit of selection:
ILHZ w/ the provincial
government & District
hospitals

ILHZs w/ lower % of
facility-based deliveries
and/or deliveries with
SBA

MCP accreditation and
Functional BEmOC
services at RHUs are
the main goals of
upgraded services.

Presence of a team of
physician, nurse and
midwife for BEmOC
services at RHU:
prerequisite

LGU commitment for
supporting of MCH
services (Ordinances in
support of MCH).

Tacloban
City

(~0107 woyg A1qeqoid paueire 9q 01) OHM/NN Wwoy 1oddng

Ormoc City

Leyte Province
Ormoc D.H.(II)

5 District Health
Centers

1 Main Health
Center/City Health
Office

10 ILHZs, 3 already
functional, 7 signed
MOA

1 Provincial H./PHO
8 D.H.

3 Community H.

3 non-LGU (EVMC,
Schistosomiasis
Control & Research
H., Tacloban City H.)

N. SAMAR

6 ILHZs
1 Provincial H./PHO
7(3) D.H.

= 6 ILHZs

= ] Provincial H./PHO
= 3D.H.

= ] Station H.

= |1 Community H.

Facility-based:

Facility-based:

Facility-based:

Facility-based:

47%(2008) 22%(2008) 17%(2008) 26%(2008)
= SBA-assisted: = SBA-assisted: SBA-assisted: = SBA-assisted:
49%(2008) 78%(2008) 50%(2008) 60%(2008)
= 2 outof 5D.H.C = 1 PH. &4 D.H. All H. Mother & Baby | ® P.H. Newborn
=Sentrong Sigla =CEmONC upgrade Friendly Screening
= 5D.H.C.=BEmONC = 2 C.H. & 18 RHUs 4 Newborn Screening = All H. Mother & Baby
upgrade =BEmONC upgrade facilities Friendly
11 RHUs =OPB = 2 out of 25 RHUs
No TB/MCP w/MCP
6RHUs & 1 D.H. = 4/25 OPB
already BEmONC = 1 TB-DOTS
2D.H. & 6 RHUs ®* | PH. & 1 D.H.
=BEmONC upgrade =CEmONC upgrade

®" 3D.H. & 8RHUs & 3
MCHs =BEmONC

upgrade

= Atleast 1 MHO per = Doc (44*)~10 out of Doc (22*%) ~5 out of 24 | ® Doc (13*)~10 out of
DHC (8) 26 RHUs w/o MHO RHUs w/o MHO 25 RHUs w/o MHO

" Nurse (8) = Nurse (59) Nurse (26) = Nurse (25)

= Midwife (24) = Midwife (282) Midwife (149) = Midwife (116)

= Not yet for MCH but = CSR policy for Prohibiting Doctors = Non-formal CSR
can be considered contraceptive perform FP/birth policy

® Ordinances on user commodities control (May 2005) = No MCH policy
fees, etc. not issued as = No MCH policy at

yet (after election)

provincial level yet

(F1) E.

(F1) S.

(F1)

SAMAR LEYTE BILIRAN

(110T 03 dn papueIxa ‘6007~S002) PIVSNY/IADINN woly yoddng poatoosy

(6002~5007) Z1D woy uoddng paAIdday

(6002~9007) 193l01d HOIN VIIf pue Z 1.0 woiy 1oddng

ooooooobooooboooooot
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Selection Criteria proposed by JICA and Basic Data per Province/Charter City

Additional Criteria
proposed by JICA
Presence of DOH

investment to
upgrading physical
facilities of RHU

Plans or presence of
JICA/EOJ’s other
related cooperation
favorable

Possible Cooperation
by the USAID (PRISM
I, Health Gov) positive

Municipalities w/
security clearance for
project staff to travel

10)

Provinces yet to have
strong support from
other donor agencies

Tacloban
City

NN wou) uoddng

Ormoc City N. SAMAR
= Already upgraded for PIPH has a plan to ® Check PIPH (not Check PIPH (not
MCP accreditation improve facilities for confirmed) confirmed)

MCP accreditation = Some upgrade made by
6 RHUs already have DOH & UN support
MCP

= N/A Several JOCV to be = N/A N/A
dispatched to Leyte
RHUs
Tanauan RHU
facility/equipment
upgrade with the

Grassroots Grant

Definitely. PRISM-II,
HealthGov, HealthPRO

Definitely. PRISM-II,
HealthGov, HealthPRO

Maybe. PRISM-II,
HealthGov, HealthPRO

Maybe. PRISM-II,
HealthGov, HealthPRO

Some “medium security
threat” areas in
bordering areas and
access roads from

Six municipalities
classified as “medium
security threat”

From Jan 2009, only 3

Two active guerrilla
fronts of the National
People’s Army posing
threats

Four active guerrilla
fronts of the National
People’s Army posing
threats

Tacloban violent incidents = 84 brgys affected 65 brgys affected.
recorded.
= Global Fund- GTZ - logistics, TA for | = UNICEF — ARH, MCH, | ®= PLAN Phil — Child

STI/HIV/AIDS & TB
USAID/CDC, World
Vision — TB DOTS
Private Public Mix
DOTS (PPMD)
Healthy City Initiative

OPB

LEFADO - logistics in
FP/RH

World Vision -logistics,
advocacy, social
mobilization

sanitation, nutrition
PLAN Phil - Child
(selected Muni.)
LEFADO - FP/RH
PCWS - sanitation

(selected Muni.)

= LEFADO - FP/RH
® GTZ - logistics & TA

(pilot ILHZs)

E.

SAMAR

PIVSNY/43D1INN wouy 1oddns

S.

LEYTE

719 wou} uoddng

BILIRAN

(6002~900¢) 108l01d HON VOIr pue 719 wolj poddns

Source : “Selection Criteria proposed by JICA,” The JICA Philippine Office, September 2009; A Study on the Maternal and Child Health Situation in the Eastern

Visayas Region, The JICA Philippine Office, September 2009.
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HEYY AOEMEERTY

1.27%
LAT M A EMmEERFEY

1.13%

FILEYI M A OB INRERFELY
1.95%

AB¥

2008 2009 2010 2011 2012 2013 2014
HE Y ithig 3,962,630 3,962,630 3,962,630 3,962,630 3,962,630 3,962,630 3,962,630
LAT M 1,337,616 1,352,731 1,368,017 1,383,476 1,399,109 1,414,919 1,430,907
FILEYIH 180,989 184,518 188,116 191,785 195,524 199,337 203,224
L AT (ki) 548,423 554,620 560,887 567,225 573,635 580,117 586,672
xR g £k 1,518,605 1,537,249 1,556,133 1,575,260 1,594,633 1,614,256 1,634,132
REYviigIc 5955 &
Leyte+Ormoc 38% 39% 39% 40% 40% 41% 41%
Leyte Pilot Areat+Ormoc 18% 19% 19% 19% 19% 20% 20%
PR (3.5%)
L AT 46,817 47,346 47,881 48,422 48,969 49,522 50,082
FILEYITH 6,335 6,458 6,584 6,712 6,843 6,977 7,113
L AT M Sk thig) 19,195 19,412 19,631 19,853 20,077 20,304 20,534
R R LA
FHERMEER
L AT
FILEYIH 4,862 4,957 5,053 5,152 5,252 5,355 5,459
L AT (s ihiE) 13,487 13,639 13,794 13,949 14,107 14,266 14,428
3R Hhig 2K 18,349 18,596 18,847 19,101 19,359 19,621 19,887

(2010577201456 A &5

27,381
80,317
107,698

21,016
56,433
77,449

AEJD0DOO0OOOO0ODOOOTT



2. RBAEBOHSE (RBE2E)

Published on Department of Health (http://www/doh.go.ph)

DOH Organizational Chart

by rhissa
Created 2007-11-13 14:09

NEW ORGANOGRAM OF THE DOH

PHIC POPCONM
Office of the - T oom mne
- b piranc
Secretary | PHAt
L seso

Health Emergency Managemenl Staff

| i |
Administrative Finance Procuremant and
Service Service Logisiic Service
l I |
| HeahReguaton | | Extematamis | || HealnProgam | o
Hurean of Healn FEal Of Luarantng NeGonel Epirnrmols
Focliios and Senices Intskatonal Health Sy —| MatonetEpnmicloay |

—ll»&annnal Center for Disease
Bureau of Food & Dmgsl ;_Sﬁea;ilh 9& ln!smaﬁnngl_ Prevention and Conirel
= Ao Habensl Center for I
; Health Promation

Buremdul Health Devices I

snd Teehnology s . Natianal Center for Health -
Faciity Developmant Specist Hospitals

| § o 1 v | -
I'" Centar for Hesith Development [‘] I‘Ll“g;,g;?mmm% nl

Source: http://www/doh.gov.phtdoh_org chart
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Published on Department of Health (http://www.doh.gov.ph)

Bureau of International Health Cooperation

By rhissa
Created 2006-03-22 10-472
Office of the Director WY
( MNCHN
tTask Force
International Project Management
Relations Division Division

General Functions
a. Develops standards, mechanisms and procedures for international health cooperation.

b. Provides services related to mobilization, coordination, management and assessment of externally
supported health projects and initiatives

c. Provides services related to promotion, coordination and mobilization of health sector support for
international initiatives in health

d. Advises the Secretary and Undersecretary of Health on matters pertaining to international health
programs, projects and initiatives and externally supported national and local health projects.

Source: http://www/doh.gov.ph/doh_org chart
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National Center for Disease Prevention and Control

By rhissa
Created 2006-03-22 15:23

Office of the Director [V
NCDPC

Office of the Director I Dtfice of the Director i
Center for Infectious and Center for Family and
Degenerative Diseases Environmental Health
([CIDD) [CFEH)
. _ . Environmental and Family Health
Infectious Disease [!)) i:é]::: g;;}; Oceupational Health and Mutrition
Dffice {IDO) (OD0) Office (EQHO] Office (FHHO])
Div. 1 Div. 2 Div. 1 Div. 2 Div. 1 Div. 2 Biv. 1 Div. 2

Source: hitp:/fwww/doh.gov.ph/doh_org_chart
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Bureau of Local Health Development

By rhissa
Created 2006-03-22 10:43

Office of the Director I/

Local Health System Intersectoral Affairs
Division Division

General Functions
a. Provides frameworks, standards, systems and procedures for local health systems development
b. Strengthens regional capacities to support and assist local health systems
c. Strengthens public and private sector collaboration and networking to develop
and support local health systems
d. Develops mechanisms to sustain local health systems
. Advises the Secretary and the Undersecretary of Health on matters pertaining
to local health coordination development and local health systems
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Organization Chart (Department of Health-Center for Health Development Eastern Visayas)

DOH-Central
Office of the Secretary

Regional Director

Assistant Regional
Birector

I ],
Chief, Management Support] [Chief, Logal Health Support Chief, Regutatory, Lisensing

Div. ’ Div. . & Enfqrcemeqt Div.
- Personnel — | Local Health System Bureagﬁ]fgfsood &
Budget M Family Cluster Hospital Lisensing
Accounting |1 Infectious Disease

Cluster

Non-communicable
Disease Cluster

Cashier T

Environmental
Sanitation Cluster

Hospital/ Health
Facilities Cluster

Health Promotion
Cluster

Source: CHD Eastern Visayas Staff
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Organization Chart {(Leyte Provincial Health Office)

DOR-CHD
Eatern Visayas

Local Health Board  » s=w=a} Provincial Governor

Technical & administrative

Provincial Health Officer i 9 [

supervisory visits, etc.

I
l 1

Assistant Provincial Health Assistant Provincial Health
Officer| Officer |
{Hospital Service) [Fielf Health Service)

Chief of Hospitals

Leyte Provincial Hospital, 9 DHs, Admin Chit of Technical Division
3 CHs

)
] i

. {District) Field Health Services i
— Medical Doctors . ) r Program Coordinators
{Basein Hospitals)

]

Dengue, Fitariasis, Renal, DD,

Basein Hospital
Basein Hospitals) Emerging..)/Life Style Disgases

I
Liaise when E
Nusring T ondecting actvities. T T Cluster 1.
{w/ District Nurse Supervisors) E EPYER/MCHALHZ,
. Environmental Health, Demal
i Services
— Admin .
g Cluster 2:
{District) Field Health Services E infectious Diseases {T8, Malaris,

v & \Ef b ¥ v
RHU 1 RHU 2 RHU 3 RHU 4 RHU ... RHU 45
MHO MHO MHO MHO MHO MHO
PH sl PH 8l PH sl PH sl PH 8! PH sl

1
= = b= = = =
& Z = & e K

Source: Leyte Provincial Health Office Staff
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Organization Chart (Ormoc City Health Office)

LocalHealth | | LocalChief | [ City Nutrition
Board Executive r Committee
i [
CHO Il | _| City Population
Officer
CHO |
REGULATION TECHNICAL ADMIN ANCILLARY
g
=
g o
o | I b £ far = [ ] £ > :
SlE |B||2? = 1B |IEIIzl[EHE1 5"
= = g = % o P 3 >
S
SAN PABLO IPIL LINAQ VALENCIA CURVA COGON
DISTRICT DISTRICT DISTRICT DISTRICT DISTRICT DISTRICT
PHN |1 sl PHN | 1 S O N I | TV PHN | | SI PHN | § SI
I = I = s I |
I T

Source: Omnac Cily Health Officer
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LV\)POGS-LSSHHERMEIZ DLV TIEHLEL . HIBEMONC (Midwifery)lZ—A1E3 %,
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1LH>TWBHINHY . Y54 T MIDZIWEFI AR ELTHIELT I EITx T ZiEH
NHdaEEtbHd,




REDOHRR/AEERR

B—FYRTIL—TDEEI
WIEM ?

IR eV ISR R e o ¥ = Z MM HE RE A S YR

BREER-BEGT—42

EER-RiE-232 =T/ D=—XI&?
EHHUEEZD=——XI(L?

45—y
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Rt/ -0R1E-ERE
B Bheom &R HIN

AHIEDI-ERMEYE-05 6 FIRRKR

REYVHUIZE 1T RREIER TO D RILHE E S HEAD5%FEE (NDHS, 2003) &3>
THY. 2006 FEDFETIETAEEMLTLND, R TOHELITERYELTRRE-- 28
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ffilL. (USADDIZRDXIBETHAHI L. RiRFEY—EXLRELTVDIENS) REIEEE
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EBERF—LOEE. BXESLVEBOTIT
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~USADIE. RE Y Vi [CXIBFIL KT 2P ELHoTHY . EROTOTSLDH NS,
TB-LINC, PRISM-II, HealthGov, HealthPROZZE MZF DIFEHEL TEMN-TLVS, £TATT
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-USAIDDPRISMTIE, REIOBIEMBAEZXELA, A EH2—HEBEDY LI FEL
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AECTREEANEII—DHRNEREBELTHIENMRE LLTHEN =, PRISM-IIT
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[2014 EE TIZRBFE MM DBEBEXNR LY FIZH VT, ZFLLIIR, 518, EEH DA - FrE R r7H—
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NBTEIZEY=>Q)ER- i EEEICHS T2BHEFERDBEARET S,
MIER)DEVRZ LS LHTEDN . TV ERELEDILFEEVSEKEA2)IZEEN T
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1) 2TDLANIZED TEDELEMOC/MCH #—E'X
BT ORI LEEHRENS

2) BT DY —E R IEHRE D E D EL'MCH/EMOC
Y—ERIERICHBLH N EEDIFILEFLEES
3) B8 - FrE L D=0 - EAET T ER D SIFIF R D R
BFRESD K ET S

BEFERE UTOLIICERL,

(1) BEmOC/MCH #—EX F8H#L TSR EMT B0

(2) MNCHN/BEmMOC #—EXF18H T E/-0 DBFD Y —E X IEHE DM F N LT B,
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(4) BEMONC #—E X tER MR/ "—F BMIHIZH T, ZIED@EF—L (Women ’ s Heath Teams
:WHTSs) 5 HIIESHFBERHL TS,
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MNCHNEEER (&, COEBEERFELIZEDEESTINVS,
HERETHIBEDO-ODERTDNEINE VN AIZEET B8 (Lancet Neonatal Survival
Series 2005) Tl&, HEROY 7 LERT 7 (EER-FHEREH) H90% DA/ —FE TR
HENIGA . TERRZOIRBLERTHERDOETICHL2~MEOMENHDHELT
W5, ZORME. HETTDS=0F - DRMEIERT T DEFNELELT2UESEETHY.
RLUTRBE LR BEEE T,
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TAVEVIZEVWTIE, HEHOBENDLEEL—DDYRIBERZHEIESN TS, K
TOCIHRTIE. 7O TR (1)~ (5)#BL T, EER - FERFTEHEIFIZH =7
RREERICET AITERS TETON4DDYRIDHT, YRY2) EIRP OEI LS 7
DHERTELILICKDIRY VR ABEMEMD NI CERRABET T ~ADT RN
BWEWSYURY, 4)BEEFERNEULEGL - ERTT7TEZITONENENIYRY,
DIDNTKH AT HEDTHD,

- FEREIEDS5 . CEMONCOERS EEMONCDSL R HE . AMEBEZIIRBARY
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ERDADDYRID BT, YR B FHE - F L - REFICKDXIENT BT IR
IZEESE DI T BN ENN L ELE-TIND, ~USAIDD BREIFPY—E REFEA~
DXEIZHIE,

ARTODCIMDT7TO—FNEHTHEHEM L., £ I"Maternal Death ReviewZ &
LTRARTEOEREREZE=42)VI L REIZHELTIOS OO 7 TO—F OB LR
RILLEUNDHD,

— A FERREIXLETILRIETOHE DL LEE G586 (NMR 17/1,000LB, IMR
29/1,000LB: 2003NDHS) . HE iz TIE2/3 (NMR24/1,000LB, IMR 36/1,000LB:
2003NDHS)Z &5 %, AREKXFBDFELDRTEILBE1SEROBIZHEFHIY55
(1998 ~924F) A 534 (2003 ~074F) ~&. F-FLIRFETREF 4N D25 EFAMER A
RHHN (NDHS: 2008) . REETIESH. FERDELTEZMZHET. MDGEZETHD
AREREBBETENERABETHIERTIND, — A FHERFETICHLT DHEREEL
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T REHIRIZRA T
IR EEEIC
B9 TS,
2004 WHOH R
REERE.
Lancet.
WHO,UNFPA,UNI
CEF, WB(1999)




aove O

REDOHRR/AEERR

Tk TASIYNE
BIZEHZ0NEBEHFE |O
PIBHSNTLSD ?

FaREE

TR S Y U R PRAE 7 0 Y = 7 IR I SR A R A

BREER-BEGT—42

NBEHOTERA

FHEZY YR 8=

EFEDOPDMIZH =N EBEHIZONT, UTOEBYSELT=,
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BRTCET7XF/EFHENEZLNSELHY ., BEROERITHYBIKRATHE=0. M Ei%E
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N BFORE-EE- - CALTREOBIEL. LATM -ARBYIBITHEAICENT
HAMTHY, SEOERZTHEINDAREMENKREVLOD., FETHLALOHBARE
LAHERITER ULV A EBICELTE=AI I ETDRELNH D,
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(1) CEMONC #—ERIEHRFEMRNDEEDBREINE, (XTOAZTOFDEEHREIGGELH 077
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(2) NIREZI17-ERREZ D MR- TRFEFRET S

(3) BEMONCH—E R B 158 & (NKCEmONCH—E X EIL I8~ DEEBED#MFF - A>T F XD EHSEIN S
», KEINS

4. = (EFFICIENCY) *F3I

PDMISRENFBALT I TV DBRED LT, TOS /L OBRBEDNFRASNIN BAICRESHENTIN. ZRET,

REOARAETER
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(2)MNCHN,/BEmOCH—E X FHH T & /=40 DBFF D
Y—EXEHRE DREMIFINL LTS,
(3)BEmONC/MNCHN Y —E X #EA L FDEF#FFT S
2/:24; Z)é?té‘é‘if:“#ﬂﬂem UM~ RS DI EED
(4)BEmONC Y —E R F@ R IR/ \—F SHLHIZH L)
T X HEDBEF—L (Women's Heath Teams :WHTs) 47
MRS FBFBIEL TS,

(5)BEmONC Y —E R IR IR/ \—F SHIHIZH L)
T, HEIREEDFTIEIZH T SB A G D HEILSH
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1) LT DBEMONCH & 3% . fRle24: ERHU1844 . Birthing Station&L TBHS#& £
[FASHEEETEEINTIND, AILEYSHIZDULTIE, Health Center5#4:AABEmMONCHESR
FFFETHD, £ITTOCTIED2EDBEMONCHER#EWSIRETHY. LGUIZLS
FEREMNBELCERSN., SFE 8522811514 (NEDA, LGU, #i24) L0
BARMEICERSAIIE, ERTEEEEZOND,

2) LT, LEBRETIHFICATEDRERILTARETHIN. HEZEBEOERNREE.
REEA—ICB AR EEEORBRE MG HAKICEIAENNRERTENIE, EK
AEEEEZOND, BL. JlEEZ T -BEIBFICRSLOLLILERRLIZBE . SIRH R
ESND (SHERSEH)

IR FRUBEENETIOCIILD28ETHIPZ . ARMIEO RV —ERDEDE
BADIRHIEBEELD,

4) ETONSUHAZEIZWHTF— LA —DEDNZETIIE NSUH A TIESE.
BHS#(TlX6f%. MR MG EIETIL28ENIEELLD=0 . RITTOCIIRKRDONA
[EFRATHE, 5T BEMONCH—E RIZHIEER AN/ \—F B Hthis (LT M 18T BT #1531
NSUAA AREVITENONTUAA)IZREL. TOHAS50%D/NFUHA1ZHK>T
EiETHILITKY . ERAREMEES O,

5) CNLBUAMNZIEEER T 5= DEENL. BECHEEL TWBILHZ(7TREE) 8L TEE
SNBFETHDIH. FFICBEMONCH —E RIZIEHEZMNH/N\—F 2HETRICESHZEBNT
MBEREEFEET, IO IIMIE S T—EREDHRANASZHEH TIE. BAKDIZY
RFAVEDBIEHLOTUVENSRINS  ERATREEE 255,
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BREEMEIZKDHR
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1-2"3. BEmONC IR J58 D 100% 7 PhilHealth DMCPZEEF
FRBIS, TR E L EZI7 TS,
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TorTuk2:

2-1. J#EZFENFE D100 %4° BEmOC F#gZ#
(Leyte 26, Ormoc 5 teams )

2-2. FIfEZEHRE D100 %47 BEmMONC Midwifery 5
#&Z# (Leyte 105, Ormoc 20 BIEHT)

2-3. BHEZEAIZRZE D 100 %4 maternal and neonatal
care BFEZ5# (Leyte 105, Ormoc 18 £)

2-4. JiEZHEE DE0% HBMBEDIIATH
“satisfactory” L-~N/L

9 —y

$E1E2-172-3F TIL, SFHLARILDIEE (TOEREE) , 2-43 IS HEOHRMILALE
BEETDHEICELT. PINT V2D EREE &Y EEMIZHSIEE,

T FYk3:

3-1. FERIIZILHZ B UM~ HL~NILIZHL) T80 %DEHE
T #E BT DIERIRSI D E SN, T40—F 2T
PEHSNS

3-2. MNCHN £ £IFEMONC DE=£!)> 0" 5 —)L
H'RHU/DHC TAFHFETHS

3-3. FASz OFIHIZ, TAZT O DB RIE10
[EIt1e - EELNNDEE THESHSE,

3-4. BEBMTTDYT7 5L BRFERES1EHESH
3

$5183-1~3-4 [F. FNFNDOH-CHD, PHO, CHOIZHAfF S B M DHAED EB M EE
SNTLBNESIHEHERT IO ERIGIELL>TIVS, T RBITHRMAB O EEEEH
%?é;@éiﬁ'lé?ﬁ?ﬁfliﬁb\f:&x E-AYLYT FHERICIGEEEHMTAIE THET S
ZEE—E,

TorTuk4:

4-1. BEHHIHIZH TWHT 1 FE AR

4-2. FYI>FT—23>F2(17=-WHT DFL—F—$(F
#Zt: BEMONC Jt:587/ Y—#s 15t £Y) 36 in Leyte, 10 in
Ormoc)

4-3. RS2 21 (631 brgys in Leyte; 110 brgys in
Ormoc) D55, RIES0%H EHAFIIZWHT DA YL >7—
I ERI1S

4-4. LB/ NS 1 (266 brgys in Leyte, 55 brgys
in Ormoc) DAZXFEIZH T, HEEFD 80% I EZDH
EFEEFFD

4-5. FEEFE/NS L1 (266 brgys in Leyte, 55 brgys
in Ormoc) DAELXHEIZHLVT. 80% DWHTs HERIZ
FELTLS

$51Z4-1"4-3F TIE. COTIN TR EB DO DFEAEBINTLDINESIHERER
570ERIEZLELEHTIND,

$RIZ4-4"4-5FTIE LEEDFHORER. BoNIRERRELELYEERZLDTHSH.
HRNTUHA DN KRE ERABELRETCTRET IHENH D,

FIRTUR5:

5-1. BEmMONC #—E X #2# 152 (RHU/DHC ) D 100%
BIEIRH— R E /= [ B TR F IR E I ARIZ B

5-2. FOFvIHEBEL1THDBEMONC Y —EXLE
#15 (RHU ) TH/Y—3 A 7013 100% 5V F R IZEHEZ)
DRBIEIETT (R 7 BEHELELFIFFHBE)

5-3. BEMONC #—EX#E# % (RHU .~DHC ) 100%
BFIFHERAR

5-4. FOFvOHLIEL 1 TMDBEMONC H—EXLE
IR (RHU ) TH/ N—S3 /= #5158 100% 15 X £ DI
F—LBEEDROIERTT(WHT AD1t2>717)

5-5. BEHFD80% B -7 HHI#TIZk S FHEH
&Y PhilHealth TH/Y—&#1 Tl (2009 baseline:
around 70% in Leyte, 41% in Ormoc)

5-6. BEMONC #—EX#8# 158 (RHU .~ DHC ) 100%
BFIFHHMCP DEI£EWHT E227

5-1,5-2, 5-4, 5-5I2DW\\TIE, IBUAMLXZIB INEFICFHEEELE DR EL>THEM
REEZRIDIEETHY. 5-3. 5-6IEFHIMNELAELBITINTNIMEIHERHET HIEIE
Lo T3, TRERETOREICH T IBCAMAR R ICEHALERNEILNDN, £
D—EERINMITIBZLLE=DDO T, 7O T YO ZERIK R EH M T 516 1B LT R AL
FRTTDHEEZALND,
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DEGIRFEZBELTLSA, AR NST
WL BEZRY T AV ETRED

10 24—

—&8. BHER DT+ O—T v TRELERABERIET DL ENHHIEENHDILDD. T
NUSFEIRFTAFLEZMERN SN,

+ HBF O Op e >

VoA M

BRIZHL ., BEGREEHE
FEEINTWEM?

SERERI. RTTRDIVNDOEREESEICLANS, ATREARAEZARLOOHAEM
[2&>TIRESN, DOH-CHD EV, PHO, CHOAY YV A—/R—h BB D EiRFESNT=,

R E B ORENETIODIIRELBELTREWN O, BIZF7 IR TV O KRR IT5
L. 7700z CIRERICERSNNSUH A LA TORFREHETHEDNE
FTEERELES TS, ZORBELT ILHZOBE M EEEE R - BHEXFMFELT, A
BUAKICHEXIBEEEEBENT2FBEEAEL . ALRRICEZET S-HICENE
;.;éig%h&?%%bn\éfzm B A TR ELEBNIRBEINTLINZRIBHIDITE

BRESNI=HRITIRAFED
HAREICRES2HLDM?

*EmONCHAFI&IEICRIT-TRS VDT A
REIE?
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-SRI OFERO, BT O -AUR—RU DN ARI—T &, R EREC
K5, ZTIOCIILDON ABEOREEITL. EOREDOX R LN/ —LFEH
ERIHLER. REShEDTHD,

AR RPN ARI—THRESNI- KR, TO/RAZLUSTTODIFEEDZERD
ARETHAIMNEIME, FHSISOR—RSAVEFAL T a3aL— 30 THERLT:,

FESNTOSRAZ TSI
FERYSH0. EMRD
TOR. A9V B —1"—+D
TORILBAREM 2 (BAREICT2D
AR =2 ?)

HFROTOR, £70° T/ MEEER:. CPD
TORMDHER

CFITOCHMTIR. RPEMARI25B G (F—7 - PR — RBEE FEE
H JICAEHBFEENAREE TOJSLAR) T, JOP /M ANMIBHERDOTY
RAUR I R—Dr—NEI22~3BEESN TV, BHEMARIEEISEERE, =41
VOB EREDXIEEITo1 (54, 516.5MM),

ARTOC YT, EFRBECOHERE R TIHEESNTOEL,

IO OEREERFIE. AR B - MITEESOTORE. MMEIZERRESN-EHY,
K70/ EE#R R (DOH—BIHC, MNCHN Task Force, DOH-CHD, PHO.”CHO) & 5%
MEtERER OB TIREOERERINZBLDTH S, MMEIL, JICAEFFRTIZ5I =4
M 12R LBITHAVESNEFETHS.

EEALTINTYNIEDE
TOIEREMLBELNI RS
nTHaHn?

SRR IS N D TR

BERFEICHONEEL. 2 TOEBRRBENASVMUIEF>TULA L. B5< BESt
BELGEICEDEHOEHHZIETERB OIS0, RBELE X, COFMHEIL. £1770
CIHMIBVWTHRFTERELH> T8 AEBEHELTEL. 7O vrnnT0E
LAILADSEREHIFEEILT -,

ZOMIZH R TN ?

LT ONERGE#BMLT =,

FEEY—EXDT—EHTCL DS SNIFIIREEL TELDLNE IOHELR T FIZHDE Y —ER
DERAIE R EIHET SBEDBYEHSE, T—EHRYL TS, TAST IFESTEDH SEEEZIEL T
BELES S TH B, FRFMBE LN/ TT— SR RIOIFED LA TES N BLEML B Y, EDEIHZIE
NABDRESH B0, SFEIRMEL THLS,

YZ7S) S RTFLD V=2 FALEHINEG IOOBMHE TIL, Y I7 N RL—XIZ1T0 TGRS
DTRBEEIN BRI EESN, CHILEMONCYZ7S)LIZEFHE T B, V=1 FILEEILIRBIHERDEFEIL
FIEERIZEFTHETHY., EDEMRTEE=5Y >0 EFHHNETOACIOF TEEINEFETH S/
D, NEBRIEIZEDEEEL =,

LATM, FAEYIFHIZHT, PhilHealth DA/ N\—FLH1EZNE D> hlt, BEHELIFTLS,
PhilHealthZ (£ D7/ V—F TH S, MCPZAFFIRIZL /=Rt I=H L TEIT LI LSV —EIMTHIEESHS
CEBEETH B0, FEFRMEEL TEML /=,
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POETEBEARICKRETEDSLD, RADEK
HAFESh TS D,

1=

~HFTOCIINDREREED [ Teaming UP 10, B THIIAHREZORNE. RURRE
Bl % (BEmONCHHE D RB L EM) ZMKL . 7. FMEAEEH. POEDEE.
ErEEE], BEREER, BB ELEFMICW-2EBEE LD,

- ZMDPOE%, £ [IDOH-CHDED A THEEEL . E5IZ, PHO, CHODEER AV IR Y
DOH-REPDBMDEE, TRTHDIEE [C DWW THREICHERERM 1=,
PORIZFERSNTIEE), B, ESHABEBRICOVWT I EHICERT 555 (12H
L TIl&. PHO., CHOA % 9 B Annual Operation Plan (20104EkR) (CHBEZ#HA T HL5AE
FRIAEZEL, h oo 3—/—MMID T RKEHT=,

ERAXMRDIETVREE
BLTWAHA?

BERAMHRDIET R (EERETHD. FiE
RIETHA)

20064 Lancetfk D45 "Maternal Survival Series" DR Tl ChETD
Evidence|ZE D& —RERMEHICL DD IRDIRELMERTRER Y 77T ILIRERIS LD/ \y
IT VT IEVWSHE—BREERZ THY . REEOMNCHNERE (X, COHBEEEAFRIELIZE
DERHTNS,

"N AIZEYERFTESDALYIZHLAR D FRHENT AT, TEEREREICTHER
BEL (03227 4/(2B 2 HERM X D EE G EAEEF 5. CEmONCABEmONC
DEFRENATHRHTHYEASRMETIIHEVNTADEEICAZEDLHS (BMJ
Volume331) , LALEAS, MDGODZERKIZIFAZ 2 =T« RELNILTOES. 1TIRHRZ
PEHESB/EEDTIN)—F DI, BRERNAZMA =/ —OERARARTHY
FHHXDELEFEANHFTHENTERT S ENEELNED REATBEINTNS,
20054 Lancetf#f D455 "Neonatal Survival Series” D2 1fi 5% X M —TEvidence-based,
cost—effective interventions: how many newborn babies can we save? 1 Tl&, F4 RIET-HI
BOHOERARMMENETNNADRIC, HERDT 7 EERT 7 (EHR-FEREH)
M90%DAN—FETREINIIGE  ITERRZORBELESTHEROETITRL2~
IMEDUMENHDELTND, ZORE. HETT DIV =T - aRMIERT T DT EL
BLT2ERETHY . RLTRBLG R BHEE TG0,

"Neonatal Survival
2: Evidence-
based, cost-
effective
interventions: how
many newborn
babies can we
save?," Lancet
2005; 365: pp.
977-988.
"Achiecing the
millenium
development
goals for health:
Cost effectiveness
analysis of
strategies for
maternal and
neonatal health in
developing
countries," BMJ
volume 331, 12
Novermber 2005,
pp. 1107-1110.
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f=h%, 20095128 C|IE LIFDFE,
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ZORTERTREEANLELLLDEHS
e

12 /8=

*CMMNCOTOTHAZEMIZEESNT=1=6 . DOH-CHD EVAPHOIZYY—R/IA—Y U N F
ELTHY., CMMNCOED 2 —LEFEALTIFEERET 5D THNIE, HFAITHE,
HTTASIIMIBITBEYSUMDORERE. REU v CRAMOAILE>TEY., BE
FTIZHELDOBEFEEDFHNH S, KTOCIIMNENTE, ZORBIEUSUMDEA
BIZELHWEIBH THEAEINDG LS. FBEENITTHS,

Tz IrDHNIFE
NENTLVDH ?

BFEEIOSIIrOHEIL ?
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5. 4239k (IMPACT) *%l
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BEZEER—RS(Y - T—RIZBLLEHET
RL4H. BHROTETHRIRIETEDH,

BEEIF. LTOLIICERESNT,

1. BE Y it DIFELFIELLLHY 2008 )5 2018 £ TDEFIZHET2.9 LI EDN—I THL TS

( X=X 512(£2008 NDHS #& TA FD ML E)

2. BE YVt DL IR~ FIFFEL-FEHY2008 %55 2018 43 TDR/Z4/70.63/1.05 LI LEDN—IT
DT B (N—R 54242008 NDHS #E& TAF D FFEIEH)

3. LATMBUT OF YO DIEEMFIEL 5, 2008 55 5T 4 F TIZ P 1ERIZ# LS (2008 £
AN—X S Leyte 17, Ormoc 11)

4. LATMBRUT OF OB DEAELBIEL L, 2008 5 55FHF £ % TIZ A 1E/AIZE LS (2008
baseline: Leyte 79, Ormoc 18)

5. LA1TMBRUFT OF OB DIERAEDEES . FHEAF 7 E TIZ80% (Z#EMF S ( FRHZ TRESIN
7= E#Z1E)

1. DEERFETLIE., HBL AR THESNSZLIEIHTH SO AFIFEETHASZ
EDRFEINDEH . MDGERDT=ODXIETHA=. LD BEEIFERLT-. BEICHLT
RA—/I—T—LIZHE->TAEVLSHIBREABETH AL T—FAF IR LI5S, BIZET
RHDBHDFDR—RIE, 199072006 F D LMD EEET — IO SRBENFEHLIET
HY. 3-5FHITRIITERRIETEHD(C D HIF. 22DV THRK RV R— XD EHEE
F—41£1988720084F) .

3. ADIBEIL, RO ERCHERETHEIDOREICKY ., —FFRIICEEINT HATHE
HEAENA, BERTHERATIE. DRORIENAEETHAIEEZOND,

5. 1%, RS IOMETHICHEAT IEZERALHLOE BZEE LIFTRRLIZLD THY.
MR DORIEIE+ 5 ATRE,

LRI EEDOEEZEIXBEZEDR
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1. DEEIRFETLIE, #gL AN THEINSZLEIHTH SO AFIEERETHASZ
ENFREEIND, 2. [£. NDHSAOFamily Planning Surveydk Y AF AT HE,
3"5MIE4E (L, FHSISD EF5#HEH 0. Family Planning SurveyZ &Y A F Al e,
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List of the proposed BEmONC facilities
[Leyte Province]

A) BEmONC Rural Health Units (x18)
B) BEmONC Hospitals (x2)

1-1. Bato RHU

1. Mabahinhil ILHZ 12 Hindang RHU

2. Mainbay ILHZ 2-1. Mahaplag RHU
2-2. Inopacan RHU

3-1. Kananga Community Hospital
3-2. Albuera RHU
3-3. Merida RHU

3. Kammao ILHZ

4-1. Tanauan RHU
4-2. Tolosa RHU
4-3. Dulag RHU

4. Leyte Gulf ILHZ

5-1. Pastrana RHU

5. Golden Harvest ILHZ 5-2. Alangalang RHU

6-1. Jaro RHU

6. Goodwill ILHZ 6-2. San Migue RHU 1

7. Calesan ILHZ 7-1. Leyte-Leyte RHU

8. Leyte Plains ILHZ 8-1. Tabon-Tabon RHU

9-1. Tabango Community Hospital

9. Leyte West Coast ILHZ 1 g »* b RHU

10-1. Javier RHU

10. Mabharlika ILHZ 10-2. Macarthur RHU

[Ormoc City]

C) BEmONC District Health Centers (x5)

1) San Pablo District Health Center
2) Linao District Health Center

3) Valencia District Health Center
4) Curva District Health Center

5) Ipil District Health Center

Source: “Northern Leyte Women'’s Health and Safe Motherhood Facility Network: Investment
Requirements,” Leyte Provincial Health Office, April 2, 2009; “Womens Health and Safe
Motherhood Facility Network: Investment Requirements,” Ormoc City, 2009
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