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MINUTES OF MEETING
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERMENT
OF THE REPUBLIC OF INDONESIA
ON
THE TECHNICAL COOPERATION PROJECT FOR ENSURING MCH SERVICES
WITH THE MCH HANDBOOK, PHASE I

The Project Consultation Team (hereafter referred to as “the Team®) of Japan International
Cooperation Agency (hereafter referred to as “JICA”) headed by Mr. HANAZATO Nobuhiko
visited the Republic of Indonesia from 25 November to 18 December, 2007 for the purpose of
consulting the achievement and underlying issues of the Japanese Technical Cooperation for
Ensuring MCH Services with the MCH Handbook, Phase II (hereafter referred to as “the
Project”) with the Indonesian authorities concerned.

During its stay in the Republic of Indonesia, the Team exchanged views and had a series of
discussions with the Indonesian authorities, especially Directorate of Child Health and other
units related to the Project.

As a result of the discussion, both sides agreed upon the matters referred to in the document
attached hereto.

Jakarta, 2 [ January 2009

T

SAKAMOTO Takashi % Dr B\Adihardja Singgih, DTM&H, MPH [&
Chief Representative Directorate General of Community Health
Indonesia Office Ministry of Health

Japan International Cooperation Agency Republic of Indonesia

Japan
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List of Abbreviations and Acronyms

ANC Antenatal Care

APBD Anggaran Pendapatan dan Belanja Daerah / Local Budget of Revenue and
Expenditure

APBN Anggaran Pendapatan dan Belanja Negara /National Budget of Revenue
and Expenditure

ASKESKIN | Asuransi Kesehatan Masyarakat Miskin (Askeskin) / Health Insurance for
the Poor

Balita Children under five years old

BBLR Bayi Berat Lahir Rendah / Low Birth Weight Baby

BPCR Birth Preparedness and Complication Readiness

BPPSDMKes| Badan Pengembangan dan Pemberdayaan Sumberdaya Manusia
Kesehatan/ National Institute of Health Human Resources Development
and Empowerment

DHO District Health Office

DTPS District Team Problem Solving

IBI Ikatan Bidan Indonesia / Indonesian Midwife Association

1ICTP In-Country Training Program

IDAI Ikatan Dokter Anak Indonesia / Indonesian Pediatrician Association

IDHS Indonesia Demographic and Health Survey

K1 Kunjungan Pertama/ ANC access for the 1st time in the first trimester

K4 Kunjungan Ke-empat/ ANC access for the 4th time in the third trimester

KIP-K Komunikasi Inter Personal dan Konseling / Inter-personnel
Communication and Counseling

KP/KIA Kelompok Peminat Kesehatan Ibu dan Anak / Mother Group for MCH

MCH HB Maternal and Child Health Handbook

MOH Ministry of Health

MOU Memorandum of Understanding

MPS Making Pregnancy Safer

MTBM Manajemen Terpadu Bayi Muda / Integrated Management of Young
Infant

P4K Perencanaan Persalinan dan Pencegahan Komplikasi / Birth Preparedness
and Complication Readiness

PERSAGI Persatuan Ahli Gizi Indonesia / Indonesian Nutrition Expert Association

PHBS Perilaku Hidup Bersih dan Sehat / Healthy Life Style

PHO Provincial Health Office




PN Persalinan oleh Nakes (Tenaga Kesehatan) / Birth Attended by Trained
Health Personnel

POGI Persatuan Obstetri dan Ginekologi Indonesia / Indonesian Obstetricians
and Gynecologists Association

PONED Pelayanan Obstetri dan Neonatal Emergensi Dasar / Basic Emergency
Obstetric and Neonatal Care

PONEK Pelayanan Obstetri dan Neonatal Emergensi Komprehensif /
Comprehensive Emergency Obstetric and Neonatal Care

PPGDON Pertolongan Pertama pada Kegawat-daruratan Obstetri dan Neonatal /
First Aid for Emergency Obstetric and Neonatal Care

PPNI Persatuan Perawat Nasional Indonesia / Indonesian National Nurse
Association

SDIDTK Stimulasi Deteksi Intervensi Dini Tumbuh Kembang / Early Stimulation,
Detection and Intervention of Child Growth and Development

TCTP Third Country Training Program

TOT Training of Trainers

PKX Pembinaan Kesejahteraan Keluarga / Family Welfare Movement




1. Introduction

1-1 Preface
The Project was launched on October 2006 so that MCH HB functions as a tool to integrate

MCH services and that a system to sustain MCH services with MCH HB is strengthened. The
Project will be completed in September 2009, which indicates that the remaining project
period is approximately one year and nine months.

The Japanese Project Consultation Team visits the Republic of Indonesia in order to review
progress and achievements of the Project for further improvement.

1-2 Objectives of the Project Consultation

The Team is dispatched for the following purposes:

1) toreview and evaluate the progress of inputs, , activities, and , achievements toward the
outputs and the purpose of the project;

2) toclarify problems and issues to be addressed for the successful implementation of the

Project in the remaining period;
3) through conducting a participatory workshop, to evaluate a prospect of achieving the

project purpose, and review verifiable indicators, and to modify Project Design Matrix
(PDM1) with the
Indonesian authorities concerned; and

4) to make suggestions and recommendations for better implementation of the Project in the
remaining period based on the results of the mission.

List of the Project Consultation Team Members

Name Title

Mr. HANAZATO Nobuhiko Team Leader
Deputy Resident Representative
JICA Indonesia Office

Ms. YAMAMOTO (Osaki) Keiko Maternal and Child Health

Ex-JICA Expert (Chief Advisor, Project for
Ensuring MCH Services with the MCH

Handbook, Phase II

Mr, TATEYAMA Jotaro Cooperation Planning
Assistant Resident Representative
JICA Indonesia Office

Ms. NAGAI Keiko Evaluation ANALYSIS



1-3 Schedule of the Project Consultation

)

Date Day | Time Activities
. Ms.Nagai (Analysis and Evaluation Consultant) arrives at
11/25/2007 | Sun | 17:00 Jakarta (JAL725)
11/26/2007 | Mon | Day Meeting with Japanese Project Team
Courtesy call and Meeting with:
- Director General of Community Health (Dr. Sri S
Suparmanto, MSc.(PH)
- Senior Advisor on Legal Medic (Former PM) Dr Rachmi
12.30- 15.00, | Untoro MPH
- Acting Director of Child Health (Dr. Ina Hernawati, MPH)
- Head of Sub Directorate of Infant Health (Dr. Kirana
Pritasari, MQIH)
- Head of Sub Directorate of Under Five and Pre-School Child
Health (dr. Erna Mulati, MSc-CMFM)
11/28/2007 | Wed | Day Meeting with Japanese Project Team
10.00 Meeting with BPS. Dr. Wendi
11/29/2007 | Thu 16.00 Meeting with Head, Bureau of Planning (Mr. Imam Subekti)
10.00 Meeting with EU SCHS (Director)
11/30/2007 | Fri Courtesy call and Interview with Director Health and
14.00 Community Nutrition - National Planning Agency (Drs. Arum
Atmawikarta)
12/01/2007 | Sat | Day Documentation
12/02/2007 | Sun | Day Documentation
Meeting with Center for Health Financing & Insurance (Drg.
11.00 Usman Sumantri - Plh. drg. Doni)
12/03/2007 | Mon ; ;
14.00 Meeting with MCC (USAID) (Mr. Haran, Mr. Steve, Ms.
Marit)
Meeting with Head of Sub Directorate of Basic Nursing Care
10.00 (Ms. Suhartati - Plh. Ms. Maya)
Meeting with the Head of Sub Directorate of Midwifery Care
(Ms. Nurjasmi — Plh. Ms Ina/Ms. Purwaningsih)
12/04/2007 | Tue 12.00 Meeting with Head of PP IBI (Dr. Harni Koesno, MKM) (Ms.
’ Mashita, Ms. Mustika, Ms. Yum)
Courtesy call and Meeting with Second Manager of the
14.00 Project (Directorate of Maternal Health) (Dr. Sti Hermiyanti,
Mzr. Lukman)
12052007 | Wed | 13.00 Meeting with Head. of Sub D‘irectorate o.f' Specialist Medical
Care at Non Educational Hospital ( drg. Liliana)




Meeting with Head of Sub Directorate of Basic Medical Care
at Institutions (dr. Embry Netty)

Meeting with Center for Health Promotion (P.A Kodrat

14:00 Pramudho, SKM MKes)
12/06/2007 | Thu | 10.00 Meeting v.vith Head of: Center for Health Training & Education
(Dra. Nasirah Bahaudin, MM)
15.00 Interview to HSP USAID (Ms. Laurel Mc Laren)
9:30 Meeting with Head of Center for Data & Health Information
12/07/2007 | Fri (dr. Bambang Hartono, SKM, MSc)
PM Documentation
12/08/2007 | Sat | Day Documentation
12/09/2007 | Sun | Day Ms. Osaki (Mission member) arrives at Jakarta (JAL725)
Working Group Meeting (WGM)
* Explanation on R/D and Project PDM
* Presentation on Progress of Each Activity
12/10/2007 | Mon | 09:00 —21:00 | ° Disc.ussio-n on' Planning Activities in 2008 and 2009
(Including Financial Aspects)
* Discussion on Project Implementation Management
*Mission will ask the possibility to achieve targets to
concerned divisions and confirm targets.
PDM Workshop
* To discuss on each Indicator to Outputs
08:00 - 13:00 . ?Z S:)S;;:rsnoel;f}r:i;i ?I?;‘Ic f:r? llaic;zla,lize in this project
12/11/2007 | Tue .
period
- Presentation on the Strategy to reach target of each objective
16:00 - 17:30 Meeting with Secretariat to Director General, Directorate
General of Community Health (Dr. Bambang Sardjono, MPH)
12/12/2007 | Wed | Day Discussion w/n the mission team
12/13/2007 | Thu | Day Discussion w/n the mission team
12/14/2007 | Fri |AM Discussion w/n the mission team
12/15/2007 | Sat | Day Documentation
12/16/2007 | Sun | Day Documentation
12/17/2007 | Mon | 14:00 - 17:00 | First Discussion on Minutes of Meeting
14.30-16.30 | Second Draft Minutes of Meeting (M/M)
Courtesy Call and Report to JICA Indonesia Office (Mr.
12/18/2007 14:30 SAKAMOTO Takashi)
16:00 Report to Embassy of Japan (Mr. SASAKI Masahiro)
Mission Leaves for Narita by JL726
12/19/2007 | Wed | 08:00 Arrival at Narita




1-5 Procedure and Methodology

In order to fulfill the objectives of the project consultation stated in 1-2, the following

procedure and methodology were taken by the Team:

1) to collect data from the literature/documentation review and interviews with key
stakeholders, based on the five evaluation criteria in accordance with the JICA Project
Evaluation Guideline (“relevance”, “effectiveness”, efficiency”, “impact”, and
“sustainability”).

2) to analyze and confirm the project status (inputs, activities, achievements, implementation
process and impact) based on the collected data;

3) to conduct a participatory workshop to evaluate the prospect of achieving the project
purpose, review verifiable indicators, and to modify Project Design Matrix (PDM1);

4) to hold discussions with the Indonesian authorities concerned on the results of the analysis,
a proposed modifications on PDMI, and future measures to be taken by respective
stakeholder to address the issues and problems identified in the analysis.

Since this particular mission was not intended to conduct a mid-term evaluation, the five
evaluation criteria were applied to a limited and possible extent for the data collection and
analysis. A thorough analysis based on the said five criteria will be conducted by the final
evaluation team and the conclusion shall be drawn based on the results of such analysis.

Note:

Below are definitions of the five evaluation criteria according to the JICA evaluation

guideline:

(1) Relevance:
Relevance of the project plan is reviewed in terms of the validity of the project purpose
and the overall goal in connection with the development policy of the Government of
Indonesia, Japanese government aid policy, needs of the beneficiaries, and by logical
consistency of the project plan.

(2) Effectiveness:
Effectiveness is assessed to what extent the Project has achieved its purpose, by clarifying
the relationship between the purpose and outputs.

(3) Efficiency
Efficiency of the project implementation is analyzed with emphasis on the relationship
between outputs and inputs in terms of timing, quality and quantity of inputs.

(4) Impact
Impact of the Project is assessed in terms of positive/ negative, and intended/unintended
influences caused by the Project

(5) Sustainability
Sustainability of the Project is assessed in terms of political, institutional, financial and
technical aspects by examining the extent to which the achievements of the Project will be
sustained or expanded after the Project’s completion.



2. Result of the Project Consultation

2-1 Progress of the Project

Through document reviews and interviews, the Team confirmed the project has been making a
progress in accordance with the Project Design Matrix (PDM) and the Plan of Operation (PO).
The Team recognized the necessity to modify the PDM1 in order to keep the progress in
ensuring reaching the objectives by the end of the Project, and to make rearrangements on
objectively verifiable indicators in PDM1 for the final evaluation of the Project.

Through a Working Group meeting held in mission period, both Indonesian and Japanese
sides made all topics cleared and agreed on the revision of the original PDM (Original PDM1-
ANNEX 1, Revised PDM2- ANNEX 2).

The major points of revised PDM are as follows.

1) The narrative summary is maintained as the original.
2) Most of the objectively verifiable indicators for the project purpose and the outputs have
been modified:
» based on the progress of the Project;
« to be able to measured clearly;
« to state end line of the Project/ each activity; and
+ to be able to access sources of information and data for verification.
3) The means of verification for the objectively verifiable indicators for the project purpose
and the outputs has been modified with considering accessibility and availability.
4) One activity to collect necessary information to measure the objectively verifiable
indicators (supply rate of MCH HB by source of fund) has been inserted; and
5) One important assumption (“Several institutions incorporate MCH HB into their
programs.”) has been deleted because it is the situation that one of the outputs is achieved.

The objectively verifiable indicators for the project purpose were revised as follows.

Project Purpose

MCH HB functions as a tool to integrate MCH services and a system to sustain MCH

services with MCH HB is strengthened.

Original | 1. MCH HB supply system increases its solidness (in terms of number, system,

PDM1 and budget)

2. Model(s) for better utilization of MCH HB is reflected in MOH’s policy and its
implementation

3. Relevant monitoring and reporting data is systematically compiled at MOH

Revised | 1 By September 2009, at least 80% of pregnant women receive ante natal services

PDM2 using MCH HB.

2 The model(s) for better utilization of MCH HB is reflected in MOH.

Factors to measure project purpose achievement are specified. When the project purpose is
achieved, MCH HB ought to be used in MCH services including concrete measures to ensure

quality of utilization of MCH HB.
As aresult of the Project effort, MCH HB is expected to be a basic standard of MCH services
in the community level as well as first and secondary level of health services including private

TH




health facilities. Lessons learned and best practices of using MCH HB at health facility/ies are
expected to be scale up to other facility nationally, according to the local setting supported by
Local government policies.

2-1-1. Progress of the Inputs

(1) Inputs from the Indonesian Side

The Indonesian side (Central Government and Provincial Governments where model sites are
located) provided some inputs based on PDM. On the one hand, due to the insufficient
allocation of budget, essential meetings such as the Steering Committee meetings and
Working Group meetings were not able to be held as planned. MOH should allocate budget
for these meetings with consultation with the Japanese expert team. One the other hand, due
to facilitation to units outside Directorate of Child Health in MOH by the Project, these
stakeholders is planning a budget including the Project activities into their regular programs.

(2) Inputs from the Japanese Side
The Japanese side has provided necessary inputs based on PDM. Regarding the
counterpart trainings, JICA has received a larger number of participants than expected in
the Record of Discussion. This is due to that the theme selected for each year is so
interrelated among project activities that a larger number needs to participate in order to
achieve expected goals.

2-1-2. Progress of the Activities
Generally, the activities are carried out according to the PO to obtain each output and then to
achieve the project purpose. The progress of the activities is summarized as follows.

(1) Output 1: Accessibility to MCH HB by community people is increased.

Utilization of MCH HB in relevant programs of MOH (such as Basic Delivery Care,
CEON, BPCR, Desa Siaga) and other institutions (professional organizations and religious
organizations) has been promoted generally. Also, other donor agencies continue/started to
support MCH HB. The project is still seeking how to utilize MCH HB through
ASKESKIN system. To increase the distribution of MCH HB at health facilities, the
Project is appealing to stakeholders, and it was confirmed that several local governments
made a commitment on MCH HB. But there is still room for advocacy for local
governments to support MCH HB. The working group within MOH is functioning,
although the members are spread to various directorates and it might be difficult to
coordinate.

(2) Output 2: The system of orientation of MCH HB for relevant health personnel is
strengthened.

Coordination among stakeholders is ongoing to introduce orientation of MCH HB in
pre-service education for relevant health personnel and to strengthen the in-service
orientation for midwives and nurses. As a result, Pusdiknakes agreed to develop a system for
orientation of the MCH HB to the pre-service training institutions. Discussions and activities

T



are in progress to include utilization of MCH HB in some training modules and service
manuals. Also, Orientations on the use of MCH HB has started based on the developed
modules.

(3) Output 3: The system of monitoring and reporting on MCH HB is strengthened.

The Project is developing monitoring tools to facilitate relevant programs in MOH to monitor
MCH HB. Because there are difficulties to collect data from local governments, the
stakeholders have started discussing how to include MCH HB related indicators in a national
reporting system. For instance, it is started to ensure Pusdatin to carrying forward the existing
DHO and health center recording and reporting system including MCH HB.

(4) Output 4: Models for better utilization of MCH HB are developed.

As for the model activities of MCH HB for child health, contents regarding child care for
mother’s class have been drafted and the activities are under trial process in West Sumatra
Province. The model activities to facilitate other programs such as birth registration to utilize
MCH HB are under trial process in Lumajang District, East Java Province. In Central Lombok
District and West Lombok District, West Nusa Tenggara Province, the model activities to
utilize MCH HB during pregnancy and post partum are under trial process. The model
activities to introduce MCH HB to health volunteers are under development in West Java
Province. The activities to promote utilization of MCH HB at hospitals and private clinics are
under the trial process in East Java.

(5) Output 5: Results of survey and evaluation of MCH HB on improvement on MCH services
are reflected in MOH’s policy making and implementation process.

The baseline survey has been conducted in Garut District, West Java Province, and the report
is going to be completed soon. The Project is developing evaluation tools for each model
activities.

(6) Output 6: The capacity of MOH and relevant local governments to effectively share the
experiences of improving MCH services with MCH HB is strengthened.

The first TCTP with ICTP have been conducted in June 2007. The training participated by 6
countries, the total participants 26 (12 participants from Bangladesh, Afghanistan, Morocco,
Laos,and Vietnam and 14 Indonesia participants) The individual National Meeting on MCH
HB became unable to be held from 2007 and needs to be considered how to be put into
existence of systems.

2-2  Achievements of the Project
See the table below for details. (Achievements are described based on verifiable indicators in

PDM1.)

T



Project Purpose/Outputs

Achievements

Project Purpose

MCH HB functions as a tool to
integrate MCH services and a
system to sustain MCH services
with MCH HB is strengthened

— The supply rate (number of the printed books against the
number of estimated pregnant women) of MCH HBs has
been increasing from 49% in 2006. In 2007, it is planned
to print to 60% of the estimated pregnant women.

- Some programs are likely to incorporate the models to
utilize MCH HB for child health and to utilize MCH HB
during pregnancy and post partum.

Output 1
Accessibility to MCH HB by
community people is increased

1-1

The Ministry Decrees on Private Clinics
(No.666/Menkes/ SK/VI/2007) and on Standards
Midwifery Care (N0.938/ Menkes/SK/VIIL/2007)
included MCH HB in those attachments. An
advocacy tool has been developed. Thirty thousand
MCH HB is going to be printed by the budget for
poor family of MOH in 2007.

Reliable data for distribution rate seems to be
difficult to collect nationwide.

Although the Working Group and sub-Working
Groups have held meetings upon necessity, the
frequency seems to depend on work load of the
members.

Output 2

The system of orientation on
MCH HB for relevant health
personnel is strengthened

2-1

2-2 The reliable data related to number of health facilities

MCH HB has been included or introduced to
standard services manuals and training modules of]
MOH. 48 persons (35 for facilitators, 10 for trainers
and 3 for advanced trainers) have been trained
according to the developed orientation module and
TOT.

providing training on MCH HB is yet to be obtained.

Output 3 3-1 “Research on the Basic Health” conducted by Health
The system of monitoring and Research Institute in 2007 included a survey item to
reporting on MCH HB is ask ownership of MCH HB. The research will be
strengthened conducted once three years. The Project is seeking
other possibility that MCH HB related indicators are
included in a national reporting system.
Output 4 4-1 Five models (Mothers’ Class (Pregnant Women),
Models for better utilization of] Mothers’ Class(Mothers with a Child), birth
MCH HB are developed registration, hospitals, and Cadres) for better

utilization of MCH HB are under development and
expected to complete as scheduled. Furthermore,
each model site would like to utilize a model that
they are developing.




QOutput 5 5-1 Base line survey on the impact of MCH HB on

Results of survey and evaluation improvement of MCH has been conducted. The
of MCH HB on improvement of] report will be completed soon.

MCH are reflected in MOH’s| 5-2 The results of other surveys have been utilized for
policy making and information dissemination on activities of the
implementation process Project.

Output 6 Accumulated experiences of the Project were shared in the

The capacity of MOH and| first TCTP with ICTP conducted in June 2007. According
relevant local governments to| to participant evaluation, 63% of the participant answered
effectively share the experiences| "good", 24% of them answered "excellent".

of improving MCH services with
MCH HB is strengthened

2-3. Implementation Process

The Team acknowledged that each activity has been implemented as planned and that outputs
were likely to be achieved. At the same time, the Team observed several issues in
implementation process which might hinder the achievement of the project purpose within the
project period. Considering the nature of the Project, that is, it involves a wide range of
directorate generals and directorates to integrate MCH services through MCH HB, a few of
them are inevitable. The follows are some of the issues to be raised.

Firstly, the Team found out that there were not enough direct communication among the
Project Director, the Project Managers and the Japanese expert team for discussing the
management of the Project. In order to achieve the project purpose in a given period of time, it
is necessary that the Project Director, Project Managers, and the Chief Advisor of the Japanese
expert team have frequent meetings to manage the Project.

Secondly, Sub-Directorate of Child Under Five and Pre-school Child Health plays a role of
secretariat of the Project in practice. Due to heavy concentration of project workload, heavy
routine work, and the lack of staff numbers, it seems that its staffs’ workload reached their
limitation. During the consultation mission, the Team observed that the Japanese expert team
could not communicate with them frequently and that it took time to make an arrangement
such as issuing letters and holding meetings.

Thirdly, reports to stakeholders as frequent as once a month has not been done. Moreover,
during the project consultation period, JICA Indonesia Office received a biannual report from
the Acting Director of Child Health. The covering letter was designated to Director General of
Public Health from the Acting Director of Child Health, and was carbon-copied only to JICA
Office, even not to other members of the Steering Committee. The Team felt anxiety about the
situation in which even such an important periodical report was not shared among
stakeholders. In addition, it is concerned that the letter was not issued by both Project
Manager and Chief Advisor.
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Fourthly, TCTP (conducted in June, 2007) brought heavy workload to Directorate of Child
Health. Meanwhile, Center for Health Training and Education, BPPSDM Kesehatan which
was specialized in implementation of training programs, was involved in the preparing
meeting but could not be much involved in the implementation of the TCTP. The role of
BPPDSM was conducted by Widyaiswara (Trainers) in East Java.

At the beginning of the project period, although a variety of stakeholders were recognized as
members of the Project in the Record of Discussions, many of them were yet to know what
activities they had to conduct. Under this situation, it was necessary that a core group, i.e.,
Directorate of Child Health, held a strong grip on all aspects of the Project in order to set a
direction of the Project and to produce a momentum toward such a direction. As a result,
heavy duty of coordination has been inevitably put upon Directorate of Child Health. It held
true to TCTP. The Team recognized that Directorate of Child Health needed to implement it
because the said Directorate had a deep knowledge on the subject matter, including needs in
international arena, and thus, the first implementation was assumed to be more effective if

conducted by them.

3. Conclusions and Recommendations

Overall, the Project has been making a steady progress. Through a series of cross-sectional
meeting and discussion, some programs within MOH have already taken MCH HB into their
contents. Developing model is steadily making a progress. Also, stakeholders outside MOH,
such as IBI, seem cooperative about introducing MCH HB in their activities. Nevertheless,
considering a wide range of stakeholders and coordination cost, it is very concerned whether
the Project will achieve the project purpose in the cooperation period.

The Team would like to propose some measures to be taken to solve the problems as
mentioned above.

(1) Management and Operation of the Project

In this one year and two months of the Project period, as circumstances causing problems
mentioned above have changed compared to the early stage, management and operation of the
Project needs to be changed. The Project has articulated its directions, defined roles of each
stakeholder, and set their plans for the rest of the project period. Also, through a series of
cross-sectional meetings and counterpart trainings, motivation of directorates outside
Directorate General of Public Health toward the Project (notably directorates under
Directorate General of Medical Services) has been rising. In other words, operational
readiness of stakeholders to conduct their own activities is being formed. Considering this
situation and the size of the Project, it is appropriate that the style of management and
operation of the Project shift to distribution of activities with responsibility.

Firstly, responsibility to conduct project activities discussed in the Working Group meeting
should be delegated to sections which are nominated as a focal point. Since the responsible
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sections and targets of activities are clearly set, independent operations by them are definitely
more efficient. If the project is operated in this manner, the Japanese expert team should
provide technical assistance directly to stakeholders upon necessity arises.

Secondly, Yet some portion of workload has to be beard by Directorate of Child Health as long
as MCH HB is under their jurisdiction. Thus, some kind of countermeasures to alleviate
pressure to Directorate of Child Health should be taken, such as distribution of administrative
tasks among sub-directorate under Directorate of Child Health.

Thirdly, the Project should hold bimonthly meetings with the two Project Managers and the
Japanese expert team altogether for efficient and effective management of the Project. As the
stakeholders of the Project implement their activities independently, the management level of
the Project has to monitor the entire activities, review the direction of the Project, and take
countermeasures if problems arise. The coordination should be made by the primary Project
Manager.

Fourthly, information regarding the progress of each activity has to be reported to the
management level of the Project. This is particularly so after responsibility becomes delegated.
All stakeholders have to inform the results of their activities related to MCH HB to Project
Director every time activity takes place.

Fifthly, Project Director should share information regarding the progress and management of
the Project to all stakeholders. Specifically, Project Director has to share all monthly reports
and biannual reports with them. Such reports have to be issued under the name of both Project
Director and the Chief Advisor.

Sixthly, Center for Health Training and Education, BPPSDMKes has to serve as the
implementation party of TCTP while Directorate General of Public Health provides technical
advices. This arrangement intends to secure sustainability of TCTP, to improve quality of the
training, and to reduce administration burden to Directorate of Child Health. For this purpose,
Directorate General of Public Health, Center for Health Training and Education, BPPSDMKes,
State Secretariat, and JICA Indonesia Office are expected to have consecutive discussions to
revise the Record of Discussions on TCTP. After a series of discussions with BPPSDMKes, it
was found that the role of BPPSDMKes is to jointly plan at the planning stage and that the
implementation is done by provincial health training institutions.

(2) Cost Share between Indonesian and Japanese Sides

Firstly, it is principle that essential meetings such as the Steering Committee meetings and
Working Group meetings should be sponsored by the Indonesian side. In order to achieve
effective management and operation of the Project, the Indonesian side should prepare budget
necessary for these core activities. For other activities, the Japanese side is ready to jointly
hold meetings. Even in this case, the Japanese expert team can provide items except per diem
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and honorarium.

Secondly, although the national meeting to revise MCH HB in 2008 is a program outside the
Project framework, the Project has planed to make an input to revision of MCH HB from the
beginning of the Project period. Thus, some measure should be taken to hold this meeting.

(3) Monitoring and Reporting Systems

The Project needs to collect relevant indicators to monitor project progress and to evaluate the
project achievement. Based on some progress the Team observed, it is suggested as follow.

Firstly, Directorate of Child Health has started effort to collect process indicators of
implementation of MCH HB in more systematic manner. Also discussion on how to cooperate
it into existing reporting system within a national reporting system has started. Both seem still
to stay in a challenging stage, but as those are needed especially in the project period, the
Project needs to follow up those efforts.

Secondly, Research on Basic Health, which has started this year to be conducted every three
years, was designed to collect MCH HB ownership among under five children. IDHS in 2007
was not revised to have data on MCH HB ownership among pregnant women. As those
nation-wide health surveys enable to grasp MCH handbook situation in the country
systematically, it is suggested that the Project continue to pursue IDHS to be revised with a
question on MCH HB ownership among pregnant women.

(4) Advocacy Activities

The Team observed that a tool for advocacy of MCH HB is in the process of development in
MPS context, while stakeholders of the Project have not started yet discussion on further
strategy of advocacy. Thus, the Team would like to suggest some possible ways as follows.

Firstly, the Project advocates the tool to be developed to the Minister of Health.

Secondly, the Project advocates it in the context of decentralization; that is to District Head
Association, Regional Development Planning Board, and NGOs and International Donors
including JICA which have projects on local governments’ capacity building and social
development.

Thirdly, DTPS for MNCH (Mother, Neonatal, and Child Health) is a planning scheme based
on problem and objective analysis of the area, which is used widely in accelerating the
reduction mortality rate of maternal, new born, and children under five years. Thus, DTPS
module should include MCH HB as input indicators.
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(5) Addition of Members to the Steering Committee and the Working Group

As the activities have been implemented, the Project has started contacting stakeholders who
were not listed in the Record of Discussion. Since these stakeholders play important roles in
management of the Project, reporting systems, and orientation to health personnel, they should
be added to members of the Steering Committee and the Working group as follows.

- Steering Committee
Director, Center for Data and Health Information, MOH
Director, Center for Health Personnel Education, MOH
- Working Group

Head, Sub-directorate of Planning and Information, Secretariat of Directorate General of
Public Health, MOH

Head, Sub-directorate of Data Management and Information, Center for Data and Health
Information, MOH Head, Sub-directorate of Curriculum Development, Center for Health
Personnel Education, MOH Indonesia

(End)
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The Third Group Work Meeting for
the Project for Ensuring MCH Services with the MCH Handbook, Phase II

I Date and Place
Date : 10-11 December 2007
Place : Hotel Acacia
JI. Kramat Raya 73-81, Jakarta Pusat
Tel. 021-3903030

II. Program
Time Program Speaker Responsibility
Monday, 10 December 2007
09.00-10.00  Registration Secretariat
10.00-10.15  Introduction for the 34 working group Dr. Erna Mulati, MC
meeting MSc-CMFM
10.15-11.15  Situation analysis on MCH habdbook Project Team MC
(Japanese Expert)
11.15-12.45  Action plans for 2008 and 2009 eDr. Erna Mulati, MC
e Current issues MSc-CMFM
eJapanese Expert
12.45-14.00 ISHOMA
14.00-14.30  Introduction for group work Mission Team MC

14.30-16.00  Group work
e Review of progress and achievement so far
e Identification of furhter actions to obtain
outputs and indicators
e Review of objectively verifiable indicators
for outputs
16.00-16.15  Coffee break
16.15-17.00  Group work (continuation)
17.00-19.30  Dinner break
19.30-20.00  Group work (continuation)

Tuesday, 11 December 2007
08.00-10.00  Presentation of the results of group work
10.00-10.15  Coffee break
10.15-11.30  Review of project purpose and objectively
verifiable indicators
11.30-13.00 e Conclusion
e Closing remarks

(M&E Consultant)
All Participants

All Participants

All Participants

Mission Team
JICA Indonesia

Mission Team
(M&E
Consultant)

MC

Mission Team
(M&E
Consultant)

Mission Team
(M&E
Consultant)

MC



ITI. List of Participants
No Name Division/Title
) Sub-Directorate of Child Under Five and Pre-school Child
1. Dr. Erna Mulati MSc. CMFM Health, Directorate of Child Health
o Sub-Directorate of Child Under Five and Pre-school Child
2. Dr. Awy Muliadi Health, Directorate of Child Health
. ) Sub-Directorate of Child Under Five and Pre-school Child
3. Dr. Nida Rochmawati Health, Directorate of Child Health
] Sub-Directorate of Child Under Five and Pre-school Child
4. Dr. Taufik Health, Directorate of Child Health
Sub-Directorate of Child Under Five and Pre-school Child
5. Salma Health, Directorate of Child Health
Sub-Directorate of Pregnant Women’s Health, Directorate of
6. Dr. Lukman HL Women’s Health
Sub-Directorate of Delivery and Postpartum Health, Directorate
7. Dr. Lukas CH ,
of Women’s Health
) Sub-Directorate of Macro Nutrition, Directorate of Community
8.  Eko Prihastono Nutrition
o Sub-Directorate of Health Institution Community Based Health
9. LN.Ratri Ariani, SKM Activity, Directorte of Community Health
Sub-Directorate of Basic Medical Care at Institutions, Directorate
10.  Dr. Embry Netty, M.Kes of Basic Medical Care, Directorate General of Medical Care
] Sub-Directorate of Basic Medical Care at Institutions, Directorate
11. Drg. Haslinda, M.Kes of Basic Medical Care, Directorate General of Medical Care
12.  Drg. Yusi S. MKM Sub-Directorate of Specialistic Medical Care at Non Educational
Hospital., Directorate of Specialistic Medical Care, Directorate
General of Medical Care
Sub-Directorate of Basic Nursing care, Directorate of Nursing
13.  Sri Muljati, SKM, M.Kes C
are
Sub-Directorate of Immunization, Directorate of Surveillance,
14. Supartha Epidemiological, Imnmunization and Matra Health, Directorate
General of Disease Control and Environmental Health
15.  Siti Romlah Sub Directorate of Nursing Midwifery
Sub-Directorate of Acute Respiratory Infection, Directorate of
16. Dyah Armi Riana Direct Communicable Diseases Control, Directorate General of
Disease Control and Environmental Health
Division of Membership, Center for Health Financing and
17.  Syafranelsar, SKM, MPPM Health Insurance
18.  Elis Mulyati, SST Center for Health Personnel Education
19. Dora Handyka, SST Center for Health Personnel Education
20. Dr. Sri Hastuti Center for Health Training & Education
Partnership and Community Participation, Center for Health
21. Intan Endang

Promotion



No Name Division/Title
22. Soewarta Kosen National Institute of Health Research and Development
23.  Nurbaiti International Cooperation, Bureau of Planning and Budgeting
24.  Hj. Sukmawati, SKM Provincial Health Office, West Sumatera
25. Dr.Nenny R Provincial Health Office, West Java

26. Endang Damayanti Provincial Health Office, East Java

27. Novita Veranita, SKM Provincial Health Office, NTB

28. Since Provincial Health Office, West Kalimantan
29. Mr. Tateyama Jotaro Consultation Mission Team, JICA

30. Ms. Keiko Nagai Consultation Mission Team, JICA

31. Ms. Keiko Osaki Consultation Mission Team, JICA

32.  Mr. Hiroyuki Matsuda JICA Indonesia Office

33. Mr. Kazuhiro Kakimoto Health Policy Advisor, JICA

34. Ms. Ariestya Anggraeni JICA (Health Policy)

35.  Ms. Tomoko Hattori JICA Phase II Project Team

36. Mr. Kawakita Tsunehiro JICA Phase II Project Team

37. Ms. Akemi Toda JICA Phase II Project Team

38. Dr. Pancho Kaslam JICA Phase II Project Team

39. Ms. Dwi Orleanti JICA Phase II Project Team

40. Ms. Sumiati Widodo JICA Phase II Project Team

41. Mr. Ahmad Suryadi JICA Phase II Project Team

42. Ms. Ananda Nanriana JICA Phase II Project Team

43. Ms. Rikailiwati JICA Phase II Project Team
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