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Al: Agricultural Instructor

ASC: Agrarian Service Centre

CAP: Community Action Plan

CBO: Community Based Organization
CIRM: Centre of Information and Resources Management
CMR: Community Managed Rehabilitation
DAD: Department of Agrarian Development
DO: Divisional Officer

DS: Divisional Secretariat

FO: Farmers Organization

GA: Government Agent

GN: Grama Niladhari

JCC: Joint Coordination Committee

LDI: Livestock Development Instructor
LTTE: Liberation Tiger of Tamil Eelam

PEACE: Pro-poor Economic Advancement and Community Enhancement Project

PDM: Project Design Matrix
PDOA: Provincial Department of Agriculture

PDOAPH: Provincial Department of Animal Production & Health

R/D: Record of Discussions
RDS: Rural Development Society

TMVP: Tamil Makkal Viduthalai Pulikal (People’s Liberation Tigers of Tamil Eelam)

VS: Veterinary Surgeon
WRDS: Women Rural Development Society
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1. Outline of the Project

Country : Sri Lanka Project title : Agricultural and Rural Development
for Rehabilitation and Reconstruction through
Community Approach in Trincomalee

Issue/Sector : Agricultural/Rural Cooperation Scheme : Technical Cooperation Project
Development

Division in Charge : Sri Lanka Office Total Cost : Rs.220 million

(R/D) : 31 October 2005 Partner Organization : Ministry of Nation Building
~ 30 October 2009 and Estate Infrastructure Development

Period of (Extension) : Supporting organization in Japan : Nippon Koei Inc.
Coorperation| (F/U) : R elated Cooperation :
(E/N)(Grant Aid) (Technical Cooperation) MANRECAP(2004-2007)

(Loan) PEACE 1 (2003-2010)

1-1 Background of the Project

The c onflict in the Northern and Eastern re gions in Sri Lanka for the last 25 years has
caused severe destruction of assets and services and a huge loss of human lives and linkage in
the community. Although this area had enjoyed a higher 1 evel of agricultural development
until the early 1980s, agricultural production and household income have experienced a serious
decline due to this conflict. Reactivation of the community, rehabilitation of infrastructure and
improvement of agr icultural technology ar e considered as t he key r olest ore cover the
agricultural se ctor and improvement ofliv elihood in  the reg ions. Considering these
circumstances, the technical cooperation project (TRINCAP) was formulated in the Trincomalee
District t o create a m odel of agr icultural a nd rura 1 d evelopment for re habilitation and
reconstruction, which can promote the improvement of the rural livelihood condition.

The G overnment of Sri L anka r equested the Go vernment of Ja pan for i mplementing a
technical cooperation pr ojectt o re build t he capacity of co mmunity, to r ehabilitate t he
agricultural infrastructures in communities, and to contribute to the reduction of poverty in the
area. J apan International Cooperation Agency (JICA) started the project titled “Agricultural
and Rural Development for Rehabilitation and Reconstruction through Community Approach in
Trincomalee” since November 2005 for the next four years and has been sending four Japanese
experts for implementation at the present time of evaluation.

1-2 Project Overview

The pro ject se lected 6 villages fro m thr ee DS divisions n amely Mor awewa,
Thampalakamam, and Kuchcha veli in Trincomalee district. 1 500 farm ers’ ho useholds were
selected as dire ct beneficiaries and als o around 30 fr ontline government fi eld of ficers are
targeted to improve their technical capacity in the project. The Project includes the following
activities in its operational tasks : (1) to strengthen Community based Organizations (CBOs), (2)
to improve rural infrastructures through the Community Managed rehabilitation (CMR), (3) to
enhance technol ogies for agriculture and livestock, (4) to e nhance te chnologies for income
generation o ther than a griculture a nd livestock, and (5) to stre ngthen fro ntline government
services on agriculture and rural development.

(1) Overall Goral
The de veloped approaches and methodologies will be extended in Trincomalee Di strict
through which it will contribute to the activation of rural areas in the region.

(2) Project Purpose
To establish app roaches and methodologies for the agricultural and rural develop ment
project for community rehabilitation and reconstruction in Trincomalee District
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(3) Outputs
Output 1 : Community-based Organizations (CBO) are strengthened
Output 2 : Rural Infrastructures are improved through the Community Managed
Rehabilitation
Output 3 : Technologies for Agriculture and livestock are enhanced.
Output 4 : Technologies for income generation other than agriculture and livestock are

enhanced
Output 5 : Frontline government services on agriculture and rural development are
strengthened.
(4) Inputs
Japanese Side :
Experts 15 0M/M Provision of Equipment Rs. 23,668,000

Local Cost Rs. 171,336,000
Trainees received 6 persons

Sri Lankan Side :
Counterparts 58 from different levels

Land and Facilities: Office Local Cost: Rs. 23,572,000
2. Evaluation Team
Members (Japanese side)
of 1. Mr. Akira Shumura Chief Representative, JICA Sri Lanka Office
Evaluation | 2. Mr. Shiro Akamatsu Senior Advisor (Rural Development), JICA
Team 3. Ms. Eri Komukai Senior Advisor (Peacebuilding), JICA
4. Mr. Tetsuji lida Assis tant Director, South Asia Dept., JICA
5. Mr. Kenichiro Yuasa Representative, JICA Sri Lanka Office
6. Ms. Akiko Okitsu Chief Researcher, TAC International Inc.
(Sri Lankan side)
1.Mr. M.S.Jayasinghe Senior Advisor, Ministry of National Building and
Estate Infrastructure Development
2. Ms. N. Jayawathany Assistant Director Planning, Ministry of Nation
Building and Estate Infrastructure Development
3. Mr. V. Mahendrarajah Deputy Chief Secretary, Eastern Provincial Council

4. Ms. Vetharaniyam Thilagawathy Assistant Director of Agriculutre,Trincomalee
5. Mr. S. Shanmugasivananthan Regional Director of Irrigation, Trincomalee,
Ministry of Irrigation and Water Management
6. Ms. Rohini Singarayer Director, Centre of Information Resources
Management (CIRM)
7. Mr. U. Anuraweerarathna Project Director, District Rehabilitation
Reconstruction Secretariat, Trincomalee District

Period of 15" June, 2009~ 2"¢ July, 2009 Type of Evaluation : Terminal Evaluation
evaluation

3. Results of Evaluation

3-1 Achievement of the Project
3-1-1 Achievement of Outputs
It was confirmed t hat t he Pro ject has b een im plemented e ventually as per t he plan
stipulated in the R/D M/M/ PDM and PO without notable delays, though in the first half of
the Project implementation period, some delays of activities were seen due to the worsened
security situation in the Project areas.

Output 1 : “Community-based Organizations (CBO) are strengthened”
The Project team conducted awareness meetings and baseline survey with the frontline
officers followed by 8 courses of CBO capacity development trainings and some on-the-job
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training. Then the Project team and officers assisted CAP preparation, implementation and
monitoring with the participatory manner.

In output 1, a Il outputi ndicators are met an d sh owing sa tisfactory resul ts. T he
registered membership has increased by 5% in 13 CBOs out of 17, which counts for 76% of
the total. Two (2) CBOs decreased membership because some villagers left the country for
seeking the job opportunities. Other two(2) CBOs are newly formed from an originally one
CBO. 59CAPs out of 74 were completed or in progress. The remaining CAPs w ere not
commenced due to overlap with plans of other donors, NGOs. or a company in the private
sector. A lso re duction in populationin a group due to migration m ade two of CAPs
canceled. Minutes of meetings were prepared in 84% of CBO meetings from April 2008 to
March 2009. CBOs which prepared M/M increased drastically from around 20%(2006) to
84% with the increase number of meetings from 120 to 173. 100% of participated CBOs
(17) prepared financial books and updating them timely.

In Addition, some CBOs enhanced their initiatives towards their community development
and started sel f-efforts to se ek available ex ternal assistance for the next activity in their
CAPs after the identification of the genuine needs. Importance of organized participation
of community members in planning and implementation of CAP is recognized by themselves.

Output 2 : “Rural Infrastructures are improved through the Community Managed
Rehabilitation”

In output 2, all output indicators are met and showing satisfactory results. 16 out of 19
infrastructures are c ompleted. Oth er three co nstruction w orks were n ot i mplemented
because o ther donor an d private se ctor co llaborated t o d o the w orks ins tead. All of
rehabilitated infrastructures are utilized properly by the communities and all of rehabilitated
infrastructures have O&M plans. It is also confirmed that communities have started the
implementation of the O&M plan with high commitment. These facts show t hat all of
CBOs which carrie d out rehabilitation works by co mmunity co ntracts ga ined their
ownerships on the infrastructures through the works and by the mechanism to increase the
financial capacity of CBOs to carry out O&M of the infrastructures by themselves.

Output 3 : “Technologies for Agriculture and livestock are enhanced.”

In the area of transferri ng agri culture and liv estock t echnologies, se If-seed pa ddy,
parachute/row sowi ng m ethod, pota to cultivation, sm all sc ale orc hard, ho me g ardening,
cattle management, goat management, and poultry management was conducted. Livestock
cattle, goats, and poultry were issued where beneficiaries contributed the sheds. Training
on a nimal h ousing, ¢ ontrol of common d iseases and fe ed management were given.
Improved grass was introduced for pasture management.

In output 3, all output indicators were successfully achieved. 66% of c ore farm ers
increased 10% of production in agricultural production. There were some farmers could
not increase the production due to floods in their areas. 62% of core farmers for agriculture
and livestock continue the practice more than 2 seasons. 58% (131 farmers) out of 225 core
farmers access to market information. There are some items which have not reached to the
marketing stage, e.g., OFC and goats farming.

It observed by the evaluation team that the new technologies for agriculture and livestock
have been adopted by many farmers and these technologies started to show clear effects on
increase in the quantity, as well as the quality of the products.

Output 4 : “Technologies for income generation other than agriculture and livestock are
enhanced”

In the area of transferring tec hnologies for income generation besides ag riculture and
livestock, h andicraft m aking, sewi ng production, an d v alue a dded pr oduction were
conducted. Sewing and handicraft making was introduced after exposure visits followed by
in-house trainings by demonstrators. Trainings were given on food processing and value
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added products. The quality of products has been improved since the activities started and
they are observed as marketable products. The revolving funds were established in CBOs
to ensure the sustainability of the activities.

In output 4, all output indicators are successfully achieved. All of 71 core farmers who
are engaged in income generation activities besides agriculture and livestock continue the
practices. 73% (51 persons) out of 7 1 beneficiaries continue the marketing activities of
income generation. However, sewing group is still in the stage of meeting domestic needs
rather than marketing needs.

It observed by the evaluation team that new handicraft products are produced and new
techniques a nd equipment are us ed. Loca | marketing is arra nged by t hemselves a nd
demands for the products increased. The beneficiaries organized themselves and working
together in a common place which encourage sharing of ideas and experiences in a pleasant
working environment. By utilizing the locally a vailable res ources and w omen’s leisure
time makes ¢ onsequently more profits for the m due to less init ial i nvestment on the
products.

Output 5 : “Frontline governm ent services on agriculture and rural devel opment are
strengthened”.

In t he area of c apacitating frontli ne of ficers, skill devel opment, as we 1l as f acility
development w as carried out the Project. Nilaveli ASC a nd VS of fice M orawewa were
reconstructed in 20 06 and 2007 r espectively. Various techn ical training, se minars, and
study tours were conducted locally for farmers, as well as fr ontline officers and so me
frontline of ficers were se nt to Japan to participate in a co mmunity de velopment training
course. Some agriculture equipments were provided to 4 ASCs by the Project.

In output 5, 2 output i ndicators out of 3 were su ccessfully ac hieved. Uti lization
frequency of ASC Nilaveli and Morawewa VS of fice was increased more than 10%. The
number of visiting to ASC Nilaveli was increased from 15.7 per month in 2007 to 50.0 per
month in 2008. The number of provided services in Morawewa VS increased from 8,715 in
2007 to 16,802 in 2008. The number of trainings increased from 8 in 2007 to 33 in 2008.
91% (2 0 out of 2 2) of fro ntline staff a dopted t he a griculture and livestock practices
introduced by the Project into their activities. Newly assigned officers are not ready to
practices. Frontl ine coordination meetings were conducted 6 times, ho wever, it stopped
after that because there was no clear instruction from the higher authority.

It observed that awareness on the fr ontline of ficers and t heir ser vices are increased
among farmers as they participated in the TRINCAP project. V ice versa, government front
line officers had opportunities to understand co mmunities’ needs and problems in depth.
Also coordination and sharing of experiences among frontline officers are increased.

3-1-2 Achievement of the Project Purpose

Out of 4 in dicators, 3 ¢ an be j udged as ach ieved. W ith t he i nformation on t he
achievement of outputs, it can be concluded that the Project Purpose is almost achieved with
the 3 reason; 1) TRINCAP practice was succeeded in target GNs, 2) materials for reference
are pre pared, 3) g overnment an d o ther de velopment partners has i ntention t o u tilize
TRINCAP models. However, necessary actions to increase the feasibility of expansion of
the models to other areas needs to be put in place.

Regarding the first indicator “ five technologies are transferred from core farmers to
five-fold in each target GN ( 150 HH), overall t echnologies were transferred from core
farmers to 311 HH of farmers in target GNs but in one GN (Veloor) , three technologies were
transferred d ue t o t he s horter i mplementation period t han o ther GNs. T echnologies of
paddy cultivation , OFC home gardening , s mall orchard, c attle farm ing, handicr aft a nd
sewing are transferred significantly increased.

Regarding the second indicator “10% increase for 60% of core farmers’ income”, out of
selected 90 core far mers at random, 78% (70) of core farmers increased their income more
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than 10%.

There is a positive perspective to increase more in every technology. S ome farmers could
not grow agriculture products due to severe climate conditions such as flood, some farmers
changed work fr om other income generation activities to livest ock, so that the income of
such farmers decreased temporarily.

Regarding the third indicator “60% of JVV members at four levels recognize the project
approach and methodologies for community activation in Trincomalee district”, Every JCC
members as well as other stakeholders whom the evaluation team interviewed commented as
TRINCAP model is useful for community activation. Though the evaluation team could not
meet some JCC members, the recognition percentage is certainly higher than 60%. Some
development partners who were interviewed commented as TRIMCAP model is useful for
community empowerment.

Regarding the forth indicator which is preparation of materials for expanding the model,
TRINCAP approaches and methodologies are being compiled as 1 1 TRINCAP sub-models
per each subject. These sub-models are drafted through the discussion with government
technical officers and have good quality. Also 12 training manuals are already prepared.

3-1-3 Achievement Prospect of Overall Goral

There are some positive and negative prospects seen to achieve overall goals which is to
extend t he m odels de veloped in the project. Positive asp ects are 1) income generation
ventures and co mmunity co ntract approach are hi ghly appreciated by be neficiaries and
government officials, 2) pro ject addresses different c ategories of beneficiaries and could
bring them to the next step, 3) The reference documents and manuals are formulated and
ready for use by stakeholders in the development work and community members, 4) Chief
Secretary of EPC and Government Agent of Trincomalee agreed to utilize Gama-Neguma
fund to implement CAP.

The challenges are 1) some factors such as shortage of government frontline officers,
financial constraints and lack of mobility and incentives for monitoring of villages might
hinder th e achiev ement of ov erall goral, 2) T here is negative perception see n among
frontline officers which is that intensive supports provided by the project staff could not be
possible by the e xisting sy stem, 3) ¢ ommunity development work s re quires constant
facilitations, but government frontline officers feel insufficiency in such skills due to the
lack of experiences, 4) une xpected out break fo dis eases among food crops and animals,
unexpected ha rmful cl imate c onditions an d un expected market fai lure might temporarily
hamper the extension of successful practice in the area in the future.

3-2 Summary of Evaluation Results

(1) Relevance

The relevance of the Project is considered as high, as itis i) catering the needs of the
communities in conflict affected and Tsunami affected area, ii) consistent with government’s
and JICA’s policies to support reco vering, rest oration an d r ehabilitation of Nor th and E ast
regions, iii) taking account of social and cultural considerations such as ethnic balancing, iv)
taking community participatory approach addressing the needs of the community with close
and continuous i nteractions wi th co mmunity p eople, a nd v) t he re levance of timing of
commencement of t he pr oject from the p olitical point of view, in line wi th t he Ja panese
government’s commitment to support he cease fire agreement in 2002. Though security was
destabilized after 2006 and resulted that the project has been exposed to the security risk, the
project stayed engaged on the ground for the project period. This decision is highly appreciated
from the communities as well as counterparts.

(2) Effectiveness
The Effectiveness is graded as high, as it is shown by the indicators of Project Purpose,
described in 3.1.2. The factors promoting effectiveness is, i) in case of Veloor GN division,
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the implementation ti me was short. However, due to the trust created by the Proje ct, the
Veloor GN tried very hard to achieve their goals, ii) The Project staff’s friendly and courteous
attitude made the Project more a cceptable in the communities a nd al so made a favorable
atmosphere among related government offices and enabled them committed and involved in the
Project, iii) the adequacy and relevance of project design and implementation from the social
and cultural point of view was also a promoting factor for effectiveness, and iv) Trainings for
government officials together with facility development (ASC a nd VS of fice) made it more
effective to increase the service provisions.

(3) Efficiency

The overall efficiency is graded as high as a development project in conflict affected areas.
As described in 3.1.1 achievement of outputs, all indicates are successfully achieved. A scale
of input was compelled to be relatively large and timing of input was often influenced by
external factors as follows, i) Security issues limited the time of involvement of the Project
implementers and the ac cessibility of materials to the Project area th roughout the project
period, i1) T he Proje ct consumed s ignificant time for collecting information, ¢ onfirming
security, and corresponding between and among the Project office, staffs and the JICA Sri
Lanka of fice, and i ii) T he se curity issues som etimes suppress ed ¢ ommunity’s enthusiasm
towards development, lo wered th e pa rticipation of community members and govern ment
frontline officials to the various trainings and study tours, and made it difficult to transfer
agriculture products and handicraft products to the market places. However, taking account
the difficult environment which the Project was in, it was unavoidable and TRINCAP team did
limit it to the minimum extent.

(4) Impact

Impact is graded as moderately high as following reasons. It was observed and perceived
by the evaluation tem that the expansion of TRINCAP model can be ac hieved if ap propriate
actions will be executed to address some challenges. Though there are evidences seen in
expanding agriculture and livestock te chniques within the target village and also spread to
outside villages, the government frontline officers are not fully ready to expand the models due
to various limitation and lack of inputs, so that further observation and supports are needed to
take things forward.

Some positive impact seen in the Project as follows. i) CM R gives confidence and self
esteem among communities to take up future development activities and hope for the future in
those devastated are as, ii) ac cessibility has im proved by constructions of farm roads a nd
transport co st has been re duced drastically, iii) p eople h ave b uilt s elf-confidence i n
commencing income generation activities and have realized their hidden potentials, and iv) the
Project provided opportunities for the different ethnic groups to interact with one another and
harmonization among different ethnic groups seemed strengthened.

(5) Sustainability

The sustainability of the Project is graded as moderately high with observations which is 1)
positive attitude among be neficiaries is se en reg arding O&M of i nfrastructures, ii)
communities have now or ganized t hemselves to u ndertake i mplementation tasks f or
constructions and income ge neration activities, iii) government frontline of ficers’ te chnical
capacity building is i n progress, and iv) Project concept and approaches have been s hared
among st akeholders. However, there is no s pecific policy or plans to support T RINCAP
model to be implemented in the c ommunity development works. In order to e nhance the
sustainability of the activities based on TRINCAP model, the commitment from the government
side to support community’s needs should be put in place.

Xvi




3-3 Factors that Promoted Realization of Effects
(1) Factors Concerning the Planning
Factors are not particularly seen in the planning.

(2) Factors Concerning the Implementation Process

Not only th e community p articipatory a pproach whi ch t he Proj ect took was t he ri ght
approach, but also the way the Project carried out the community development process was
very effective. The village needs assessment was done sufficiently to express the felt needs
and strengths of the community. Community Action Plans were made through stakeholders’
consultation and i n-depth a nalysis. Chances for c¢ apacity building of t he ¢ ommunity by
learning themselves were built in the process. As a result, sustainability of created assets and
continuity of good practices were realized.

Concerning other i mplementation pro cess which pro moted realization of ef fects, careful
concerns and approaches on ethnic balance in communities was one of the inevitable factors.
The project has been accepted well in communities because of these concerns and approaches
to the local situations. Also the timely and continuous technical supports to the communities
from th e project s ide contributed t o the sm ooth implementation of t he project. T hese
technical supports promoted the community participation and willingness to contribute to the
Project implementation from the community side and this resulted in the quality and smooth
implementation of the community work.

3-4 Factors that Impeded Realization of Effects
(1) Factors Concerning the Planning
Factors are not particularly seen in the planning.

(2) Factors Concerning the Implementation Process

Some factors seen in the i mplementation process, which impeded realization of effects.
One was unsafe security situation in Trincomalee district due to political instability during the
first phase of the project. Because of this situation, Japanese experts had to be evacuated
from the project sites for long period of time. Also in each incident happened in the area, the
project team was limited its movement from one place to another and also the working hours
due to security checks at checking points and limitation of means of transportation.

Regarding Veloor village, the previous agr eement between the project and Trincomalee
district was to hold up the c ommencement of the activities until the Tsunami IDPs wou 1d
re-settle in permanent houses and moved out of Veloor village. However, the construction of
permanent houses for Tsunami victims delayed due to the security reasons and finally could
complete it in August 2007. Therefore, the project could not have star ted the activities in
Veloor village before the time of the mid-term evaluation.

In project sites, as it has been seen anywhere in the North and East regions, emergency
relief type projects have been providing equipments and goods to communities without asking
any contributions from the community side because their aim is to reconstruct and rehabilitate
the people’s living up to the previous stage. This project, however, is aiming to encourage
and grow the independent attitude of the community people by asking community contributions
to the project implementation. Due to these differences in the nature of projects in the area,
the project has been jeopardized by other em ergency re lief ty pe pr ojects b ecause p eople
naturally like to get equipment and goods without much efforts.

Despite of all these impeding factors, the project overcame difficulties and did carried out
activities and produced the good outputs and outcome which the Project aimed for.

3-5 Recommendation
1. Expansion of TRINCAP Model

In a current situ ation, many go vernment programs and exter nal assist ances approach to
communities wi th different de velopment s trategies. It s ometimes creates i nefficiency o f
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duplication and burden for government officers and communities.

Since TRINCAP has established a successful approach and methodology, it is recommended
to expand the same to other area. To do it practically, it is better to take following 3 steps. 1) to
start expansion in 2-3 new GN divisions in 3 targeted DS divisions, 2) to expand it to all GN
divisions in t hose DS divisions, 3)t o e xpand itin o ther are as i n o ther DS di visions in
Trincomalee or in Eastern Province.

*the second and third steps can be done simultaneously.

Necessary frameworks for this purpose are as follows;
1. Overall set-up (Coordination mechanism, Training)
2. Facilitation for Community Action Planning

3. Resource allocation and finding for Implementation

The unification of a pproaches and methodologies of development projects in a successful
way must increase efficiency of resource utilization and benefit communities, government and
development partners.

Recommendations to each stakeholder are as follows;

<to TRINCAP team>

» Provide technical support for 3 Divisional Implementation Teams for the facilitation for
Community Action Planning and Implementation.

» Provide technical support for Provincial/ District level Coordination and Monitoring Team.

» Explain details of TRINCAP model to other development partners by holding dialogue and
seminar.

<to Divisional Secretaries and frontline officers in 3 target DS divisions>

» Formulate Divisional Implementation Team to carry out the first step expansion of TRINCAP
model to 2-3 GN divisions and following activities.

» Define the members and responsibilities of the team with referring the recommended outline,
make an action plan and start implementation of it.

» In the GN divisions which started Community Action Planning, utilize Gama Neguma fund
basically for CAP implementation. Try to utilize other development project funds, too.

» Concentrate the resources for development in Divisional level into the activities for CAP
planning and implementation. Then identify crucial shortage of resources (fund, equipment
and staff) specifically.

» Modify the system to motivate frontline officers within the possible extent in Divisional
level, such as re imbursement sy stem for additional e xpenses made by field officers for
intensive field visits or setting up of rewarding system. Then identify the area which needed
approval from higher authority to modify.

<to Chief Secretary, Government Agent and Provincial/ District level officers>

» Formulate Provincial/ District level Coordination and Monitoring Team to back-up the
activities of Di visional Im plementation Team and discuss further expansion in other DS
divisions.

» Define the members and responsibilities of the team with referring the recommended outline
and keep functioning.

» Approve the usage of Gama Neguma fund for CAP implementation and instruct to avoid any
duplication of planning and projects by streamlining development activities in TRINCAP
model in the GN divisions which has CAP.

» Address the crucial shortage of resources (fund, equipment and staff) and necessary system
modification identified in Divisional level.

» For the issues which can’t be addressed in Provincial/District level, request central
ministries necessary assistance.
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» Incorporate TRINCAP model in the Training Project for Frontline Officers which will start
shortly with the cooperation of JICA.

» Dialog with JICA and other development partners for the utilization of TRINCAP model in
future and on-going projects and unification of development approach and methodology.

<to Ministry of Nation Building & Estate Infrastructure Development>

» Give Approval and instruction to utilize Gama Neguma fund for the development projects in
the GN divisions which prepared CAP.

» Coordinate with other relevant ministries such as Ministry of Finance and Planning, Ministry
of Provincial C ouncil and Lo cal Go vernment, Ministry of A gricultural De velopment a nd
Agrarian S ervices and Mini  stry of Irrigation and W ater Manage ment, and obtain
understandings on the ef forti n T rincomalee t o unify devel opment approaches a nd
methodologies and supports for fund and staff allocations.

» Dialog with JICA and other development partners for the utilization of TRINCAP model and
unification of approach and methodology for community development.

» Formulate a national guideline for efficient and effective community development through
the unification of approach and methodology and utilization of learning from TRINCAP as
well as other projects.

<to Ministry of Finance and Planning>

» Consider the financial support to the crucial shortage of budget for the efforts in
Trincomalee fo r en hancing efficiency and effectiveness of ¢ ommunity deve lopment
activities.

» Dialog with development partners for the unification of approach and methodology for
community development.

<to JICA>

» Dispatch necessary human resources for supporting the activities of 3 Divisional
Implementation Team and Provincial/ District level Coordination and Monitoring Team for
certain period based on the request from the government if there is a crucial shortage of
experienced staff.

» Consider the utilization of TRINCAP model in the Training Project for Frontline Officers
and other future community development projects and discuss it with the government

» Dialog with other development partners for the efficient and effective collaboration on the
community development projects with utilization of TRINCAP experiences.

2. Improvement of Reference Books/ Manuals of TRINCAP Model

<to TRINCAP team>

» Incorporate social consideration as examples which TRINCAP has paid for smooth
implementation of the a ctivities i n R eference Books/ M anuals, e .g. ass essing socia |
background of th e co mmunities, balance amongt hree e thnic gro ups, pr ovision of
opportunities for joint activities among different ethnic groups, promoting participation of
the vulnerable groups etc.

» Produce some awareness creation materials such as posters in addition to Reference Books/
Manuals.

<to Provincial/ District level Coordination and Monitoring Team>
» Improve Reference Books/ Manuals based on the experiences gained through the replications
in 3 DS divisions by the Divisional Implementation Team.

3. Utilization of TRINCAP sub-models
The Project created Reference Books/ Manuals in step-wise and sector-wise as sub-models.
They are usable for many development activities done by government and development partners
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in each related sector.

<to TRINCAP team>
» Explain the usability of TRINCAP sub-models to other development partners and share the
details of them.

<to Chief Secretary, Government Agent and Provincial/ District level officers>
» Consider the utilization of TRINCAP sub-models in the related activities besides the
expansion of TRINCAP model.

<to Ministry of Nation Building and Estate Infrastructure Development>
» Disseminate TRINCAP sub-models to other related line ministries.

<to JICA>
» Disseminate TRINCAP sub-models to other related on-going projects.

3-6 Lessons Learned

1. Conflict Assessment

» Conflict assessment prior to the project is crucial to foresee possible scenario, security,
political and social situation in the project areas. Though, the systematic conflict assessment
has not been carried out at planning stage as well as during implementation, TRINCAP team
has ga thered se curity-related information lo cally through the Sri Lan kan government
institutions and other organizations after security situations worsened in 2006. Continuous
conflict assessment during implementation of the project would help staff security as well as
smooth implementation of the project. Project design and implementation structure should be
reviewed if the environment drastically changes.

2. Community Contract

» The Project adopted flexible approach on advance and interim payments for communities
based on their capacity and it was effective to enable vul nerable groups to continue the
works. T his fl exibility is useful for othe r pr ojects w hich a im co mmunity e mpowerment
through community contract.

» The Project provided technical and managerial trainings to community members before the
commencement of ¢ ommunity c ontracts. It was fou nd as essential for | ess experienced
communities to carry out works and should be adopted in other projects.

» At the beginning stage, the Project requested communities to arrange equipments for works
by themselves within the contract, however during the implementation, it appeared that it is
difficult for less ex perienced co mmunities, t hen the Proje ct decided to provide adequa te
equipments. Fo r co mmunity con tract, a ssessment o f co mmunity ca pacity and fl exible
reaction is important for better quality construction and maintenance.

3. Agriculture/ Livestock activities

» The Project promoted group activities for marketing for agriculture/ livestock product, and
size of groups is different considering the nature of activities. This approach for grouping is
useful to accelerate towards commercialization. (e.g., poultry groups, fruits growers groups,
milk collection groups, etc)

» There were some try-and-errors on the demonstration farms in the initial stage of the Project.
Though it can be said as a necessary step to find appropriate technologies, conducting proper
feasibility studies are also recommended for similar projects to avoid any possible problems
in ad vance, if possible. (e.g., fruits cultivation in low land, no pasture land for livestock
program, etc.)
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4. Definition of “Model”

» The stakeholders took longer time to understand the term “Model”, therefore the Model
should have been clearly defined at the beginning of the project in order to give common
understanding among stakeholders. Also in TRINCAP designing, feasibility of adaptation in
the existing capacity and system seemed not to be considered sufficiently and it caused the
urgent discussions at the last stage. To plan similar projects which aim to establish model,
adaptation strategy should be thought carefully before starting.
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Central Government Agencies

1.

Ministry of Nation Building and Estate Infrastructure Development

Secretary Mr . W.K.K. Kumarasiri
Senior Advisor Mr . M.S.Jayasinghe
Additional Secretary Mr . M.1.S. Ahamed
Director General Mr . B.H. Passaperuma

Department of External Resources, Ministry of Finance and Planning
Director General Mr. J.H.J. Jayamaha
Director M s. Chrishanthi Hapugoda

Ministry of Agrarian Services and Development of Farmer Communities

Commissioner General, Mr. Ravidra Hewavitharana

Provincial Government Agencies

4.

Eastern Provincial Council

Chief Secretary M r. V.P. Balasingham

Ministry of Agriculture, Land, Livestock, Irrigation and Fishery, Eastern Province

Secretary Mr . K..Pathmananthan

Department of Animal Production and Health, Eastern Province

Provincial Director, = Mr . T.K. Thavarajan

District and Divisional Secretaries Office

7.

Trincomalee District
Government Agent, Major General T. T. R. De Silva

Deputy Director Planning, P.Sundaralingam

Morawewa DS Division
Divisional Secretary Mr. 1. D. P. Wijetillake
Other frontline officials RDO, AI, DO, VS, LDI, GN

Thampalakamam DS Division

Divisional Secretary Mr . LDK.Thenakoon
Other frontline officials RDO, AI, DO, VS, LDI, GN
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10. Kuchchaveli DS Division
Divisional Secretary Mr

Other frontline officials

Development Partners
12. ADB

Project Implementation Specialist

Gender Specialist

13. WB

Rural Development Specialist

Project Director, Re-awakening
Project

14. UNDP
Senior Programme Manager

Programme Officer = Mr

15. Peace

Project Director Mr

16. Embassy of Japan

Second Secretary

. P.Umaamaheswararan

RDO, AI, DO, VS, LDI, GN

Mr. M. Thiruchelvam

Ms. Nelun Gunasekera

Mr. S. Manoharan
Mr. P.H. Sugathadasa

Mr. Wuria Karadaghy
. U.M. Muzain

. V. Regunathan

Mr. Noriaki Sadamoto
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MINUTES OF MEETING
ON
THE NATIONAL LEVEL JOINT COORDINATION COMMITTEE
FOR
THE JOINT TERMINAL EVALUATION
ON
THE TECHNICAL COOPERATION PROJECT FOR
AGRICULTURAL AND RURAL DEVELOPMENT FOR
REHABILITATION AND RECONSTRUCTION THROUGH
COMMUNITY APPROACH IN TRINCOMALEE
(TRINCAP)

Japan International Cooperation Agency (hereinafter referred to as “JICA”) and the
Government of Democratic Socialist Republic of Sri Lanka (hereinafter referred to as
“GOSL”) have jointly organized a Terminal Evaluation Team (hereinafter referred to as “the
Team”) to conduct a terminal evaluation on the Technical Cooperation Project for Agricultural
and Rural Development for Rehabilitation and Reconstruction through Community Approach
in Trincomalee (hereinafter referred to as “the Project”) in accordance with the Record of

Discussions on the Project.

After the intensive study and analysis of the activities and achievements of the Project, the
Team prepared the Joint Terminal Evaluation Report (hereinafter referred to as “the Report™),
and presented it to the National level Joint Coordination Committee (hereinafter referred to as
“J’CC”).

The National level JCC discussed the major issues pointed out in the Report and agreed

the matters attached hereto.

Colombo, 1st July, 2009

%\ F3 ;Y\Z: Mﬁ)—ﬁ

Ms. SHIMURA Akira Mr. ML.S. Jayasinghe

Japanese Evaluation Team Leader Sri Lankan Evaluation Team Leader
Chief Representative Senior Advisor

JICA Sri Lanka Office Ministry of Nation Building &

Estate Infrastructure Development v
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Mr. W.K.K. Kumarasiri Myr. V.P. Balasingam

Secretary Chief Secretary
Ministry of Nation Building &

Estate Infrastructure Development
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cﬁw Mr. YAMAOKA Shigeki
Chief Advisor

TRINCAP
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Attachment

I. The Team explained the result of discussions of the Provincial / District level JCC chaired
by Major General T.T.R. De Silva, District Secretary of Trincomalee, held in Trincomalee on
30" June as follows;

1) The Provincial / District level JCC accepted the result of the Join Terminal
Evaluation presented by the Team and decided to take necessary actions to each
recommendation in Provincial / District and Divisional level.

2) Especially, 3 target Divisional Secretaries (Morawewa, T hampalakamam.
Kuchchaveli) agreed to formulate Divisional Implementation Teams to cairy on
and expand the activities introduced by TRINCAP by their own efforts after the
completion of the Project.

3) There were requests from Divisional Secretaries to obtain the approval from
national level to utilize Gama Neguma funds to implement activities based of

TRINCAP model.

2. The National level JCC accepted the Report and decided to take necessary actions as

recommended.

3. As the implementation methodology is similar for both Gama Neguma and TRINCAP
model, Ministry of Nation Building & Estate Infrastructure Development agreed to utilize
Gama Neguma funds for the activities based on TRINCAP model and Eastern Provincial
Council agreed to formulate Provincial / District level Coordination and Monitoring Team to

back-up the activities of Divisional Implementation Teams.
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Joint Terminal Evaluation Réport
on
The Technical Cooperation Project for
Agricultural and Rural Development for
Rehabilitation and Reconstruction through

Community Approach in Trincomalee

(TRINCAP)
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i

Mr. Akira Shimura Mr. M.S. Jayasinghe
Japanese Team Leader Sri Lankan Team Leader

Colombo

July 1st, 2009
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Chapter 1 Introduction

1.1 Background of the Evaluation Study

The conflict in the Northern and Eastern regions in Sri Lanka for the last 25 years has caused severe
destruction of assets and services and a huge loss of human lives and linkage in the comumunity.
Although this area had enjoyed a higher level of agricultural development until the early 1980s,
agricultural production and household income have experienced a serious decline due to this conflict.
Reactivation of the community, rehabilitation of infrastructure and improvement of agriculfural
technology are considered as the key roles to recover the agricultural sector and improvement of
livelihood in the regions. Considering these circumstances, the technical cooperation project
(TRINCAP) was formulated in the Trincomalee District to create a model of agricultural and rural
development for rehabilitation and reconstruction, which can promote the improvement of the rural

livelihood condition.

The Project includes the following activities in its operational tasks:(1) to strengthen Community
based Organizations (CBOs), (2) to improve rural infrastructures through the Community Managed
rehabilitation (CMR), (3) to enhance technologies for agriculture and livestock, (4) to enhance
technologies for income generation other than agriculture and livestock, and (5} to strengthen

frontline government services on agriculture-and rural development.

The Project started in November 2005, and then mid-term evaluation was taken place in September
and October 2007. The evalvation mission team reviewed the project achievement and made
recommendations to the relevant agencies in the Project. The terminal evalueation has been conducted
from 15" of June to 1% of July, 2009 1n order to examine the level of achievements in accordance

with the Record of Discussions between JICA and Government of St Lanka on TRINCAP.

1.2 Framework of the Evaluation Study

(1) To assess the Performance and Implementation Process of the Project

(2) To make a value judgment based on Five Evaluation Criteria (Relevance, Effectiveness,
Efficiency, Impact and Sustainability)

(3) To make Recommendations for the stakeholders of the Project and draw Lessons Learned
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1.3 Members of the Evaluation Team:

< Japanese side >

1 | Mc Akira Shimura Team Leader if eseni,

JICA Sri Lanka Office
2 | Mr. Shiro Akamatsu Participatory Development ]SDZT;i)pmeni;,d;Iiéi (Rural
3 | Ms B Romulal Peacebuilding gzgci;::%uildmgjféiﬂ -
4 | Mr. Tetsuji lida Cooperation Planning I gzgﬁen]zigféir, South Asia
5 | Mt Keiichiro Yuasa Cooperation Planning II i?:;:ltfi‘:; Office
6 | Ms. Akiko Okitsu Evaluation and Analysis 'l;“ﬁ?}ali gmii?g;(:l Ilz:?anment,

< Sri Lankan s1de >

Posmon, Orgamzatw "

Senior Advisor, Ministry of Natlon Bulldmg & Estate

1| Mr. M.§.Jayashinghe Infrastructure Development (Team Leader)

Assistant Director Planning, Ministry of Nation Building &

2 | Ms.N. Jeyawathany Estate Infrastructure Development

3 | Mr. V. Mahendrarajah Deputy Chief Secretary, Bastern Provincial Council

4 | Ms. Vetharaniyam Thilagawathry Assistant Director of Agriculture, Trincomalee

3 | Ms. Rohini Singarayar Director, Center for Information Resource Management
6 | Mr. S. Shanmugasivananthan Regional Director of Irrigation, Trincomalee

Project Director, District Rehabilitation Reconstruction

7 | Mr. U. Anuraweerarathna . . ..
Secretariat, Trincomalee District

1.4 Schedule of the Evaluation Study
The schedule of the Evaluation is attached as ANNEX 1

1.5 Outline of the Project

Summary of the Project

Project Title
Technical Cooperation Project for Agricultural and Rural Development for Rehabilitation and

Reconstruction through Cof‘nmunity Approach in Trincomalee (TRINCAP)
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Execufing Agency
Ministry of Nation Building and Estate Infrastructure Development

Implementing Agencies

1) District Secretary Office of Trincomalee
2) Eagtern Provincial Council (EPC)
3) Department of Agrarian Development (DAD)

Project Duration
from November 2005 to October 2009

Target Area
6 GNs in Trincomalee District

DS Kuchchaveli Morawewa Thampalakamam
GN Veloor | Nilavile | Panakethywa | Nochchikulam | Thampalakamam | Mullipotanai
Pop. 12,044 976 1,570 1,113 2,015 7,459

Target Group
Farmers and field level officers

Overail goal
The developed model will be extended in Trincomalee District through which the model contributes

to activation of rural areas in the region

Project purpose

To establish a model of the agricultural and rural development project for community rehabilitation

and reconstruction in Trincomalee District

Outputs
1) Community-based Organizations (CBO) are strengthened

2) Rural infrastructures are improved through the Community Managed Rehabilitation
3) Agricultural technologies, both for paddy and other field crops (OFC) are enhanced
4) Technologies for income generation other than agriculture and livestock are enhanced

5) Frontline government officers on agriculture and rural development are strengthened
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Activities

1-1) Share the project concepts among the stakeholders

1-2) Review problems and constraints in existing CBOs

1-3) Strengthen CBOs including fostering leadership

1-4) Assist in developing Community Action Plan (CAP) includes plans for improvement of rural
infrastructure, agricultural training etc.

1-5) Assist in management and implementation of CAP

1-6) Advise in monitoring and evaluation methodologies of the activities

2-1) Assist in development of CAP regarding rehabilitation of rural infrastructure
2-2) Advise in procurement of materials/equipment and execution of construction contracts
2-3) Technical advice in implementation of infrastructure constructions and rehabilitations

2-4) Advise in operation and maintenance of infrastructures

3-1) Assist in development of CAP regarding production and marketing of paddy and OFC {Other
Field Crop)

3-2) Strengthen the functions of Agrarian Service Center (ASC)

3-3) Advise in paddy and OFC production and marketing

3-4) Advise in house garden cultivation and animal rearing

4-1) Assist in development of action plans for small-scale production and marketing other than
agriculture
4-2) Advise in sewing, food processing, hand craft and so on production

4-3) Advise in sewing, food processing, hand craft and so on marketing
5-1) Construct buildings and provide equipment for Agrarian Service Center (ASC) and VS office
5-2) Provide technical and managerial trainings and study tours to the frontline officers

5-3) Conduct seminars/awareness program for various stakeholders

The Project Design Matrix is attached as ANNEX 2.
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Chapter 2 Methodology of Evaluation

2.1 Evaluation Questions and Indicators
Evaluation method is in accordance with JICA Guideline for Project Evaluation. The evaluation
items, questions, necessary information and data sources are surnmarized in an evaluation grid. The

grid with the study results is attached as ANNEX 3

The evaluation study was done by cooperated manner between Japanese evaluation team and also St

Lankan evaluation team.

2.2 Five Criteria of the Evaluation
Five criteria of the evaluation are defined as follows:

*  Relevance: Relevance refers to the validity of project purpose and overall goal in
connection with the development policy in the target sector and assistance policy of Japan
as well as the needs of target groups and stakeholders at the time of the evaluation.

" Effectiveness: Effectiveness refers to the extent to which project purpose will be achieved
as planned through the activities in a project, and examines the attainment of the project
purpose, relationship between project purpose and outputs, and influence of external
factors.

= Efficiency: Efficiency refers to the productivity of a project and examines to what extent
the inputs had been converted into the outputs, and whether timing of the input is
appropriate.

*  Impaci: Impact refers to direct/ indirect, positive/ negative influences caunsed by
implementation of a project, including the extent to which the overall goal will be attained.

®  Sustainability: Sustainability refers to the extent to which the benefits generated by a
project will sustain after the termination of the project, and examines fundamental elements

to sustain the benefits.

2.3 Data Collection Method
For data and information collection, four methods were used; 1) Review of materials, 2) Interview

survey with questionnaire, 3) Group interview in the fields and 4) Field observation.

(1) Review of materials
All of relevant Project materials were reviewed. The data yield by TRINCAP team were also
examined and analyzed by the evaluation team.

(2) Questionnaire survey

The necessary information were collected by interview survey with questionnaire which applied

7
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to relevant government officials, JCC members and donor representatives.
(3) Group interview
Various effects such as mind alternation caused by the Project were checked by group interview
of community people and also government frontline officers.
(4) Field observation
Situation of activities and some of ocutputs such as quality and usage of infrastructure were

checked by direct observation in the field survey.

2.4 Limitations of the Evaluation Study

This terminal evaluation is designed to be conducted within limited time and budget, so confirmation
in the field was done in some selected areas and beneficiaries, not in all.

Also, it is not appropriate to compare the efficiency or sustainability of the Project simply with other
rural comimunity development projects because the Project has been implemented in a conflict
affected area and required special implementation mechanism and additional inputs to respond fo

vulnerable and unforeseeable circumstance.
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Chapter 3 Achievement and Implementation Process

3.1 Input
Inputs from the Japanese side:

As the Japanese side inputs, technical assistance are given by Japanese and national experts.
Japanese experts are dispatched mainly in the 5 fields such as Chief Advisor, Rural Development,
Rural Infrastructure, Agriculture and Coordination and total M/M are 150 in 4 years. As local staffs,
31 persons are recruited and among them 14 staffs work for administration and 17 staffs are for
technical assistance in the field of agriculture, livestock, institution development, facilitation and
supervise.

Other Japanese side inputs are trainings, seminars and workshops, and field trips for capacity
building. ASC in Nilaveli DS division and V8 office in Morawewa DS division were rehabilitated.

Community level infrastructures are also rehabilitated with utilizing Community Contract system.:.

To compare with the initial plan, fund for infrastructure rehabilitation decreased from 74 million yen
to 49 million yen because CBO capacities for construction works were found as limited. On the
other hand, TRINCAP team increased the fund for training and workshop drastically from 2 million
to 21 million.

According to the destabilization of security, TRINCAP team compelled to input more fund. for

security managemernt.

Inputs from the Sri Lanka side:

As the Sri Lankan side inputs, 58 counterparts are listed from relevant local govermnment agencies,
The number of frontline officers who play main role of counterparts in field level is 11 at the
beginning and it increased to 16; they are RDO, VS, Al, LDI in Morawewa DS division, DO, VS,
LD1, 4 Al in Thampalakamam DS division and Al, DO, VS, LDI, RDO in Nilaveli DS division. As
for the fac‘ility and local cost, GoSL provided the office for TRINCAP team and bear govermment
taxes (VAT).

The further detail information is summarized in ANNEX 4.

3.2 Achievement of the Project

The detail accomplishment of activities is summarized in ANNEX ff: Accomplishment Grid

3.2.1. Achievement of outputs

{1) Output 1: Community-based Organizations are strengthened

TRINCAP team conducted awareness meeting and baseline/ market survey with the frontline

9
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officers followed by 8 courses of CBO capacity development training and some on-the-job
training. Then the team and officers assisted CAP preparation, implementation and monitoring

with the participatory manner.

As a result, all of 4 indicators are achieved as follows.

e Indicators: . - .. ‘Results & :
1 | Registered member increase | ® 13 out 17 CBOs(76%) has mcreased the membershlp
by 5% in 60 % of more than 5%
participated CBOs to the [ ¢+ 2 CBOs decreased member because some villagers left
Project country for seeking job opportunities. Other 2 CBOs are

newly formed with the division of one CBO.

2 | More than 50 CAPs are | ° 59 CAPs out of 74 were completed or in progress.
implemented *  The remaining CAPs were not commenced due to overlap
with other donors, NGQOs, or a company in private sector.
Also reduction in population, because people migrated of
the area to seek for safety and job opportunities.

3 *  Minutes of meetings were prepared in 84% of CBO

. o o meetings from April 2008 to March 2009.
gﬁ‘héévolllni);g;eg};ared in60% | CBOs which prepared MM increased drastically from
' around 20%(2006) to 84% with the increase number of
meetings from 120 to 173,

4 | Financial  book  and/or
inventory sheet are
maintained, in 80 % of
participated CBOs to the
Project

*  100% of participated CBOs(17) prepared financial books
and updating them timely.

In Addition, some CBOs enhanced their initiatives for the development and start self-effort of
seeking for available external assistance for next activity in CAP after the identification of the
genuine needs.

Importance of organized participation of community members in planning and implementation

of CAP is recognized by themselves.

(2) Qutput 2: Rural infrastructures are improved through the Community
Managed Rehabilitation
In the area of community infrastructure development through community contract, all output

indicators for output 2 are met and showing satisfactory results.

Indicators R Results
I | 80% of planned | * 16 out of 19 infrastructures are completed,
infrastructures are | *  Other three construction works were not implemented,
improved by the Project instead other donor and private sector collaborated to do
the works.
10
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2 | Al of rehabilitated } +  All of rehabilitated infrastructures are utilized
infrastructure by the
Project are utilized

3 | O&M plan is prepared for | *  All of rehabilitated infrastructure have O&M plan

all of rehabilitated | «  All of CBOs started the maintenance activities based on the
infrastructure plan.

Infrastructures built by community contracts brought community people together and especially
high contributions are seen in irrigation works and in building access and inner roads. All
O&M plans were prepared and observed by the evaluation team. It is alse confirmed that

commuunities have started the implementation of the O&M plan with high commitment.

(3) Output 3: Technologies for agricuiture and livestock are enhanced.
In the area of transferring agriculture and livestock technologies, self-seed paddy, parachute/row
sowing method, potato cultivation, small scale orchard, home gardening, cattle management,
goat management, poultry management was conducted. Livestock cattle, goats, and poultry
were issued where beneficiaries contributed the sheds. Training on animal housing, cofitrol of
common diseases and feed management were given. Improved grass was introduced for
pasture management. The Project takes two step approaches for transferring the technologies.
The first step is to transfer the technologies to the core farmers who were selected from the
beneficiaries, and the second step is to transfer the technologies from the core farmers to the

neighboring farmers. The Project shows the completion of these two steps.

All output indicators for output 3 successfully achieved.

s oo Indicators] R TRt T CTResults o
1 | 60% of core farmers increase 10% of 66% of core farmers increased 10% of
production in Paddy. production in agricultural production.

+  There were some farmers could not increase the
production due to dranght in their areas.

2} 60% of core farmers continue to utilize | *  62% of core farmers for agriculture and

the technology transferred under the livestock continue the practice more than 2
Project for more than 2 cultivation seasons
seasons.

3 *  58% (131 farmers) out of 225 core farmers

40% of core farmers access to

marketing information* (*having price access to market information.
information and being seen | There are some items which bave not reached

improvement in marketing conditions) to the marketing stage, e.g., OFC and goats
farming.

It observed by the team that the new technologies for agriculture and livestock have been
adopted by many farmers. These technologies started to show clear effects on increase in the
quantity, as well as the quality of the products. Followings are observed by the evaluation team

in the technologies transferred in each field.

11

45



Paddy crops

The water management in paddy and other food crops is improved.

Seed paddy production technology is acquired and adopted in a correct manner and is
found to be profitable.

In a small scale paddy farm, row seeding makes easy in management practices especially
weedings, so that it is more accepted by farmers.

Parachuting method needs more skill labors and requires special equipments in the initial
planting stage, so adoption is limited by this special requirement, though it is a good

technology.

OFC

Inter-cropping of variety of vegetables within fruits crops and also inter-cropping a fruit
(pineapple) within other fruit crop (banana) are introduced and increase the production of
both crops.

Efficient water management (micro-irrigation method) is introduced for fruits crops.

Use of organic manure increased and inorganic fertilizer reduced. Thereby the cost of
cultivation reduced.

Use of recommended fertilizer to particular fruit crop is now adopted, so productivity
increased.

Continuous income from different vegetable and fruits is ensured by inter-cropping OFC.
Establishment of orchards was introduced and more income generated than from OFC due
to less required of labor and management..

Local market for fruits crops is available and arranged, but further expansion will need

external markets.

Livestock

Improved cattle rearing (breed, shed, pasture-CO3 grass cutting method, Al and prevention
of diseases) are introduced and adopted among core farmers.

Milk quality is improved and clean milk production is practiced, so that the group of milk
producers could link to the MILCO and the price of milk increased.

Middle man’s interference is reduced because of the formulation of the group.

Improved goat rearing (breed, shed, Al and prevention of diseases) are introduced and
adopted among core farmers.

Income increased and revolving system for cattle and goats promotes good breeds to other
farmers, and to even other villages in cattle and goat rearing.

Improved poultry rearing (breed, shed, feeding, and prevention of pests and diseases} are

12
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(4)

introduced and adopted among core farmers, resulted in increase of income.

*  Number of poultry farmers increased and formed a group which manages purchasing of
chicks and feeds and marketing, also they maintain proper finance mechanism.

*  An arrangement ( buy back system) is developed by the group for continuous supply to the

market.

Output 4: Technologies for income generation other than agriculture and

livestock are enhanced
In the area of transferring technologies for income generation besides agriculture and livestock,
handicraft making, sewing production, and value added production were conducted. Sewing
and handicraft making was infroduced after exposure visits followed by in-house trainings by
demonstrators. Trainings were given on food processing and value added products. The
quality of products has been improved since the activities starfed and they are observed as
marketable products. The revolving funds were established in CBOs to ensure the

sustainability of the activities.

All output indicators for output 4 are successfully achieved.

L CsmvivIndicators: e R o

I3 60% of core farmers continue the . All of 71 core farme.rs for 1Iansferrmg the
income generation practices other technology of income generation activiiies
than  agriculture and  livestock besides agriculture and livestock continue the
mtroduced and assisted by the Project practices
after training

2 | 10% of core farmers participated in | *  73% (52 persons) out of 71 beneficiaries
marketing  activities of income continue the marketing activities of income
generation practices other than generation.
agriculture and livestock introduced | *  Sewing group is still in the stage of meeting
by the Project into their activities -domestic needs rather than marketing needs.
It observed by the team that new handicraft products are produced and new techmiques and
equipment are used. Local marketing is arranged by them and demands increased. The
beneficiaries organized themselves and working in a common place which encourage sharing of
ideas and experiences in a pleasant working environment. Less investment makes more profits
and local resources and leisure time is used for income generation.

(5} Output 5: Frontline government officers from agriculture and rural

development are strengthened

In the area of capacitating frontline officers, skill development, as well as facility development were

carried out the Project. Nilaveli ASC and VS office Morawewa were reconstructed in 2006 and

2007 respectively. Various technical training, seminars, and study tours were conducted locally for

13
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farmers, as well as frontline officers and some frontline officers were sent to Japan to participate in a
community development training course. Some agriculture equipments were provided to 4 ASCs

by the Project.

Indicators

All output indicators for output 5 are snccessfuily achieved.

Results.

Increase in the farmers who
utilize the ASC and VS services
by 10%.

Utrhzatlon frequency of ASC N11ave11 and
Morawewa VS office was increased more than 10%.
The number of visiting to ASC Nilaveli was
increased from 15.7 per month in 2007 to 50.0 per
month in 2008.

The number of provided services in Morawewa VS
increased from 8,715 in 2007 to 16,802 in 2008.
The number of trainings increased from 8 in 2007 to
33 in 2008,

40% of field extension officers
utilize  the agricultural and
livestock practices introduced by
the Project into their activities

91% (20 out of 22) of frontline staff adopted the
agriculture and livestock practices introduced by the
Project into their activities.

Newly assigned officers are not ready to practices.

Regular meetings initiated by
froniline officers conducted

Frontline coordination meetings were conducted 6
times, however, it stopped after 6 times because
there was no clear instruction from the higher

authority.

1t observed that awareness on the frontline officers and their services are increased among farmets as
they participated in the TRINCAP project. Vice versa, government front line officers had
opportunities to understand communities needs and problems in depth. Also coordination and

sharing of experiences among frontline officers are increased.

3.2.2  Achievement of Project Purpose
The Project purpose is “to establish a model of the agricultural and rural development project for

community rehabilitation and reconstruction in Trincomalee District’.

Qut of 4 indicators, 3 can be judged as achieved.

Though another indicator, the farmers’ income, data was not obtainable, by analyzing synthetically
with the information on the achievement of outputs, it can be concluded that the Project Purpose is
almost achieved with the 3 reason; 1) TRINCAP practice was succeeded in target GNs, 2) materials

for reference are prepared, 3) government and other development partners has intention to utilize
TRINCAP models.

Indicators . . Results

Five technologies are | = Technologies are transferred from core farmers to 3 11 HH
transferred from core of farmers in target GNs all together,
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farmers to five-fold in each
target GN (150 HH)

Three to seven technologies were transferred in each
village.

Technologies of paddy cultivation, OFC home gardening,
small orchard, cattle farming, handicraft and sewing are
transferred significantly increased.

There is a positive perspective to increase more in every
technology.

10% increase for 60% of
core farmer’s income

Out of selected 90 core farmers at random, 78% (70) of
core farmers increased their income more than 10%

Some farmers could not grow agriculture products due to
severe climate conditions such as draught, some farmers
changed work from other income generation activities to
livestock, so that the income of such farmers decreased
temporarily.

60% of JCC members at four
levels recognize the project
approach and methodologies
for community activation in
Tincomalee district

Every JCC members as well as other stakeholders whom
the evaluation team interviewed commented as TRINCAP
model is useful for community activation. Though the
evaluation team could not meet some JCC members, the
recognition percentage is certainly higher than 60%.
Some development partners who were interviewed
commented as TRIMCAP mode! is useful for community
empowerment.

Materfals for established
approaches and
methodologies are

formutlated

TRINCAP approaches and methodologies are being
compiled as 11 TRINCAP sub-models per each subject.
These sub-models are drafted through the discussion with
government technical officers and have good quality.
Also 12 training manuals are already prepared. These
materials will be formulated in 3 languages, Engilish,

Sinhalese and Tamils.

3.2.3  Achievement Prospect of Overall Goal

There are several positive aspects to achieve Overall Goal. Though some challenges are seen, they

are not killer assumptions; therefore with appropriate actions to address them as mentioning in

Recommendation, Overall Goal can be achieved.-

Indicator 1: Other 6 GN Divisions in Trincomalee district start CAP formulation

Indicator 2: Farmer’s houschold income increases by 10% in 40% of farmers in target 6 present
GNs.

Positive aspect

(1

2

3

CY

Income generation ventures and community contract approach are highly appreciated by

beneficiaries and government officials.

Project addresses different categories of beneficiaries (vulnerable and average) and brings

them to the next step.

The models (reference documents) and manuals are formulated and ready for use by

stakeholders in the development work and community members.

Chief Secretary of EPC and Government Agent of Trincomalee agreed to utilize
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Gama-Neguma fund to implement CAP. Officers in charge of related projects of
development partners made favorable comments on the possibility to utilize TRINCAP

model.

Challenges

(1 Some factors such as shortage of government frontline officers, financial constraints and
lack of mobility and incentives for monitoring of villages might hinder the achievement of
overall goal.

2) There is negative perception seen among frontline officers, which is that intensive supports
provided by the project staff could not be possible by the existing system

3 Commiunity development works require constant facilitations, but government frontline
officers feel insufficiency in such skills due to lack of experiences.

(4) Unexpected outbreak of diseases among food crops -and animals, unexpected harmful
climate conditions and unexpected market failure might temporarily hamper the extension

of successful practice in the area in the future..

- 3.3 Implementation Process
Implementation process was verified from the aspects of internal management of the Project, the

ownership of the counterparts, and project efforts to enhance the effectiveness and efflciency.

3.3.1 Management System of TRINCAP team
Comparing with government system, considerably devolved decision making mechanism given to
TRINCAP team, the flexible internal management system was able to make adjustment and changes

according to the conditions and needs of the target areas and it contributed to the achievement of the

purpose.

3.3.2 Security Management and Conflict Sensitivity

Security management was highly considered by the project and the movements of project staffs were
monitored at all the time. When there was a concern on security and Japanese personnel had a
restriction to travel to the field, the project kept been implemented by only local staff. The project

has created several reliable information sources to update security information on the ground.

Close and frequent monitoring on conflict and peace situation is essential for the project
implemented in the fragilé and/or volatile situations like conflict affected areas, to timely respond
problems and obstacles. In conflict affected enviromment, community itself is vulnerable with

economic and social difficulties, besides, capacity of the government officials may not be sufficient
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to deal with communities’ problems.

Sensitivity for the social background of the communities was maintained for project planning and
implementation and balance of benefit among different ethnic groups are kept to avoid creation of
inequality, where communities were affected by the conflict and/or different ethnic groups live in..
TRINCAP team employed local experts from 3 different ethnic groups in accordance with the
ethnicity of communities to enhance the -acceptance of the Project in the target communities and

increase the efficiency of the project activities.

3.3.3 Counterparts Agencies and Officials

Each agency showed the supportive and favorable attitude towards the project. However, the
capacities of implementation agencies are not enough to take up the ownership of the project during
the implementation period. Number of government frontline officers is at the beginning only 11 and
increased to 16; this is a common situation in Northern and Eastern regions but very little compared

to other area of Sri Lanka.

334  Project efforts to enhance the effectiveness and efficiency

(1 Comparing with other projects, JICA experts rendered necessary technical advices on the
spot continuously and provided regular close monitoring to motivate the community to
engage in the activities with full participation.

2) Project activities were adjusted to suit-for community people’s life style and availability of

time to promote effective participation of community members.

3 In the CMR work, advanced money to a CBO in charge and daily payment arrangement to
the laborers were done to make CBOs easy to start up the work and carry out the activities
in time.

) In a case of trouble during the CMR work or other works, TRINCAP facilitators came in

and mitigated the dispute effectively.

(5) Contributions from community side in any kinds made it easy for communities to do so. .
In order to community to identify what they can contribute, the community resource
mapping was used as an effective tool.

{6) Implementation methodology related to showing the best practice from core farmers to

other farmers made it easy to establish and disseminate introduced technologies.
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Chapter 4 Results of the Evaluation with Five Criteria

4.1 Relevance

The relevance of the Project is graded as High by the following reasons

(1) Relevance to the national policy and needs of target groups
The Project aims reconstruction and rehabilitation of Trincomalee district and caters the needs of
the communities in the area which is in line with government policy and priority. In the recent
development needs in Eastern province, the Project models are in a more important position to

contribute agricultural and rural development of the communities.

(2) Relevance to the Japanese ODA policy
The Project is in line with the Japanese ODA policy as well as JICA’s cooperation program for
Sti Lanka on the livelihood improvement in conflict affected area and also the one on the

poverty allgviation.

(3) Social and cultural peint of view
From the social and cultural point of view, the methodologies and approaches which the Project
applied are'in accordance with the existing social and cultural situations in communities and
norms and practices are not disturbed by the Project. Therefore, the acceptance and involvement
of communities seems very high in every village. The Project took a community participatory
approach which addressed the needs of the community and are appreciated by the community
people. Community was responsible for the final decisions and increases the acceptance.
Despite the dependency syndrome created by relief programs, JICA’s intervention has motivated

the people to organize themselves, learn and react for their livelihood development.

Timing of the project commencement and continuity

Timing of commencement is relevant from political point of view, in line with the Japanese
government’s commitment to support the cease fire agreement in 2002. While, from
villagers’ perspective, no specific observation was expressed for commencement
timing, because security and social environment in the villages had been
continuously unstable even after the cease fire agreement.

Though security was destabilized after 2006, the project stayed engaged on the ground for the
‘project period. This decision is highly appreciated from the communities as well as counterparts.
On the other hand, it resulted that the project has been exposed to the security risk, and the

project was required to equip with high level of security measurement.
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4.2 Effectiveness

The effectiveness of the Project is graded as High.

(1) Achievement of the Project Purpose

As described in 3.2.2, Project Purpose is almost achieved,

(2) Factors promoting effectiveness

In case of Veloor GN division, the implementation time was short. However, due to the
trust created by the Project, the Veloor GN tried very hard to achieve their goals.

The Project staff’s friendly and courteous attitude made the Project more acceptable in the
communities and also made a favorable atmosphere among related government offices and
enabled thern committed and involved in the Project.

The adequacy and relevance of project design and implementation from the social and
cultural point of view was also a promoting factor for effectiveness. {Referred in 4.1
Rélevance, (3) the social cultural poz‘rit of view)

Trainings for government officials together with facility development (ASC and VS office)

made it more effective to increase the service provisions.

4.3 Efficiency

Overall efficiency is graded as High as the community based development project implemented in a

conflict affected area.

(1) Achievement of outputs

As described in 3.2.1 achievement of outputs, all indicates are successfully achieved.

(2) Timeliness and amount of inputs from Japanese and Sri Lankan sides

A scale of input was compelled to be relatively large and timing of input was often influenced by

external factors as follows. However, taking account the difficult environment which the Project

was in, it was unavoidable and TRINCAP team did limit it to the minimum extent.

Security issues limited the time of invelvement of the Project implementers and the
accessibility of materials to the Project area throughout the project period.

The Project consumed significant time for collecting information, confirming security, and
corresponding between and among the Project office, staffs and the JICA Sri Lanka office.
The security issues sometimes suppressed community’s enthusiasm towards development,
lowered the participation of community members and government frontline officials to the

various trainings and study tours, and made it difficult to transfer agriculture products and
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handicraft products to the market places.

4.4 Impact
Impact is graded as Moderately High by the following reasons.

(1) Prospects of the achievement of overall goal

As described in 3.2.3. Overall Goal, expansion of TRINCAP model can be achieved if appropriate

actions were executed to address some challenges.

There are evidences seen in expanding agriculture and livestock techniques within the target
villages and also spread fo outside villages. There are some movements initiated by CS of EPC
and GA Trincomalee district seen towards expanding the TRINCAP model to other GN
divisions in the Project area. However, the government frontline officers are not fully ready to
expand the models due to various limitation and lack of inputs, so that further observation and

supports are needed to take things forward.

(2) Positive impact of the Project
CMR gives confidences and self esteem among communities to take up future development
activities and hope for the future in those devastated areas. CMR provides off season
employments and gives opportunities to develop particular special skills.  Service providers
are willing to visit villages where roads are rehabilitated thereby the service provisions are

improved. Non-targeted community people also gained the benefits from the infrastructure.

Accessibility has improved by constructions of farm roads and transport cost has been reduced
drastically, for example, due to the improved farm road and irrigation system, the cost of
transportation reduced drastically 50% in Thampalakamam.  After imrigation channel

construction, better water distribution and management occurred.

People have built self-confidence in commencing income generation activities and have realized
their hidden potentials. In some areas, people already organized themselves as a group for

marketing. Through group interactions, initiative thinking has developed towards marketing.
The Project provides opportunities for the different ethnic groups to interact with one another.
Though the impact could be only seen later, harmony among different ethnic groups seemed

strengthened through the building of farm road in Nochchikulam. People willingly donated the

land for the construction of the road.
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(3) Negative impact of the Project

There is no negative impact seen.

4,5 Sustainability
The sustainability of the Project is graded as Moderately High by the following reasons

(1) Sustainability in the aspect of policy and regulations
Though the country formulated the overall policy on community participatory development,
there is no specific policy or plans to support TRINCAP model to be implemented in the
community development works. In order to enhance the sustainability of the activities based
on TRINCAP model, the commitment from the government side to support the community’s

needs should be put in place.

(2) Sustainability in the dspect of organization and financial capacity.
<Community side>

Communities are strengthened through underfaking implementation tasks for comstructions,
agriculture/livestock and income generation activities, O&M of infrastructures mechanism is
in full responsibility of community and has been practicing based on O&M plans.
<Government Side>

Shortage of government officers would affect the technology transfer and their limited analytical
skills, coordination and team work among government frontline officers will affect further
development of the Project. Also limitation of funds to support continuation of the activities

may hinder the sustainability.

(3) Sustainability in the aspect of technical capacity
<Community Side>
The Project beneficiaries enhanced technical capacity through the trainings and participating
construction works as well as other activities during the Project period. O&M of
infrastructures constructed by communities are now on-going. Dissemination of introduced

agriculture/livestock/income generation technologies is continuing at the present time.

<Government Side>
Government frontline ‘officers’ technical capacity building is taken place and they started
practices. Project concept and approaches (models) have been shared among stakeholders in

order to raise the awareness of the Project. Reference materials of the TRINCAP models
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produced by the Project give a guidance to introduce models to other areas and other

projects/programs.
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Chapter 5 Recommendations and Lessons Learned

5.1 Recommendations

1. Expansion of TRINCAP Model

In a current situation, many government programs and external assistances approach to
communities with different development strategies. It sometimes creates inefficiency of
duplication and burden for government officers and communities.

Since TRINCAP has established a successful approach and methodology, it is
recommended to expand the same to other area. To do it practically, it is better to take
following 3 steps. 1) to start expansion in 2-3 new GN divisions in 3 targeted DS
divisions, 2} to expand it to all GN divisions in those DS divisions, 3) to expand it in other
areas in other DS divisions in Trincomalee or in Eastern Province.

*the second and third steps can be done simultaneously.

Necessary frameworks for this purpose are as follows;
1. Overalt set-up (Coordination mechanism, Training)
2. Fadilitation for Community Action Planning
3. Resource allocation for Implementation

The streamlining of approaches and methodologies of deveiopment projects in a
successful way must increase efficiency of resource utilization and benefit commumtles
government and development partners,

Recommendations to each stakeholder are as follows;

<to TRINCAP team>

» Provide technical support for 3 Divisional Implementation Teams for the facilitation
for Community Action Planning and Implementation.

> Provide technical support for Provincial/ District level Coordination and Monitoring
Team.

> Explain details of TRINCAP model to other development partners by holding
dialogue and seminar.

<to Divisional Secretaries and frontline officers in 3 target DS divisions>

» Formulate Divisional Implementation Team to carry out the first step expansion of
TRINCAP model to 2-3 GN divisions and following activities.

» Define the members and responsibilities of the team with referring the
recommended outline, make an action plan and start implementation of it.

» In the GN divisions which started Community Action Planning, utilize Gama
Neguma fund basically for CAP implementation. Try to utilize other development
project funds, too.

» Concentrate the resources for development in Divisional level into the activities for
CAP planning and implementation. Then identify crucial shortage of resources
(fund, equipment and staff) specifically.
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<to

<to

Modify the systemn to motivate frontline officers within the possible extent in
Divisional level, such as reimbursement system for additional expenses made by
field officers for intensive field visits or setting up of rewarding system. Then identify
the area which needed approval from higher authority to modify.

Chief Secretary, Government Agent and Provincial/ District level officers>

Formulate Provincial/ District level Coordination and Monitoring Team to back-up
the activities of Divisional Implementation Team and discuss further expansion in
other DS divisions.

Define the members and responsibilites of the team with referring the
recommended oufline and Keep functioning.

Approve the usage of Gama Neguma fund for CAP implementation and instruct to
avoid any duplication of planning and projects by streamlining development
activities to TRINCAP model in the GN divisions which has CAP.

Address the crucial shortage of resources (fund, equipment and staff) and
necessary system modification identified in Divisional level.

For the issues which can’t be addressed in Provincial/District level, request central
ministries necessary assistance.

Incorporate TRINCAP model in the Training Project for Frontline Officers which wil
start shortly with the cooperation of JICA.

Dialog with JICA and other development partners for the utilization of TRINCAP
model into future and on-going projects to mainstream development approach and
methadology.

Ministry of Nation Building & Estate Infrastructure Development>

Give Approval and instruction to utilize Gama Neguma fund for the development
projects in the GN divisions which prepared CAF.

Coordinate with other relevant ministries such as Ministry of Finance and Planning,
Ministry of Provincial Council and Local Government, Ministry of Agricultural
Development and Agrarian Services and Ministry of lIrrigation and Water
Management, and obfain understandings on the effort in Trincomalee fto
mainstream development approach and methodology and supports for fund and
staff allocations in line with TRINCAP model.

Dialog with JICA and other development partners for the utilization of TRINCAP
model and unification of approach and methodology for community development.

Formulate a national guideline for efficient and effective community development
through the mainstreaming of approach and methodology and utilization of [earning
from TRINCAP as well as other projects.

<to Ministry of Finance and Planning>

)

Consider the financial support to the crucial shortage of budget for the efforts on
expansion of TRINCAP model in Trincomalee for enhancing efficiency and
effectiveness of community development activities.

Diailog with develbpment partners for the mainstreaming of approach and
methodology for community development.
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<to JICA>

> Dispatch necessary human resources for supporting the activities of 3 Divisional
Implementation Team and Provincial/ District level Coordination and Monitoring
Team for certain period based on the request from the government if there is a
crucial shortage of experienced staff.

» Consider the utilization of TRINCAP model in the Training Project for Frontline
Officers and other future community development projects in consultation with the
government

» Dialog with other development partners for the efficient and effective collaboration
on the community development projects with utilization of TRINCAP experiences.

2. Improvement of Reference Books/ Manuals of TRINCAFP Model

<to TRINCAP team>

» Incorporate social consideration as examples which TRINCAP has paid for smooth
impternentation of the activities in Reference Books/ Manuals, e.g. assessing social
background of the communities, balance among three ethnic groups, provision of
opportunities for joint activities among different ethnic groups, promoting
participation of the vulnerable groups etc.

> Produce some awareness creation materials such as posters in addition to
Reference Books/ Manuals.

<to Provincialf/ District leve! Coordination and Monitoring Team>

» Improve Reference Books/ Manuals based on the experiences gained through the
replications in 3 DS divisions by the Divisional implementation Team.

3. Utilization of TRINCAP sub-models

The Project created Reference Books/ Manuals in step-wise and sector-wise as
sub-models. They are usable for many development activities done by government and
development partners in each related sector.

<fo TRINCAP team>

> Explain the usability of TRINCAP sub-models to other development partners and
share the details of them.

<to Chief Secretary, Government Agent and Provincial/ District level officers>

» Consider the utilization of TRINCAP sub-models in the related activities besides the
expansion of TRINCAP model.

<to Ministry of Nation Building and Estate Infrastructure Development>
> Disseminate TRINCAP sub-models to other related line ministries.

<to JICA>
» Disseminate TRINCAP sub-modeis to other related on-going projects.
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5.2

| essons Learned

1. Conflict Assessment

»

Conflict assessment prior to the project is crucial to foresee possible scenario,
security, political and social situation in the project areas. Though, the systematic
conflict assessment has not been carried out at planning stage as well as during
implementation, TRINCAP team has gathered security-related information locally
through the Sri Lankan government institutions and other organizations after
security situations worsened in 2006. Continuous conflict assessment during
implementation of the project would help staff security as well as smooth
implementation of the project. Project design and implementation structure should
be reviewed if the environment drastically changes.

2. Community Contract

»

The Project adopted flexible approach on advance and interim payments for
communities based on their capacity and it was effective to enable vulnersble
groups to continue the works. This flexibility is useful for other projects which aim
community empowerment through community contract.

The Project provided technical and managerial frainings to community members
before the commencement of community contracts. It was found as essential for
less experienced communities to carry out works and should be adopted in other
projects.

At the beginning stage, the Project requested communities to arrange equipments
for works by themselves within the contract, however during the implementation, it
appeared that it is difficult for less experienced communities, then the Project
decided to provide adequate equipments. For community contract, assessment of
community capacity and flexible reaction is important for better quality construction
and maintenance.

3. Agriculture/ Livestock Activities

>

The Project promoted group activities for marketing for agriculture/ livestock
product, and size of groups is different considering the nature of activities. This
approach for grouping is useful to accelerate towards commercialization. (e.g.,
poultry groups, fruits growers groups, milk collection groups, etc)

There were some try-and-errors on the demonstration farms in the initial stage of
the Project. Though it can be said as a necessary step to find appropriate
technologies, conducting proper feasibility studies are also recommended for
similar projects to avoid any possible problems in advance, if possible. (e.g., fruits
cultivation in low land, no pasture land for livestock program, etc.)

4. Definition of “Model” and Adaptation Strateqy

>

The stakeholders took longer time to understand the term “Model”, therefore the
Mode! should have been clearly defined at the beginning of the project in order to
give common understanding among stakeholders. Also in TRINCAP designing,
feasibility consideration for adaptation through the examination on the absorbing
capacity in the existing system seemed not to be done sufficiently and it caused the
urgent discussions at the last stage. To plan similar projects which aim to establish
model, adaptation strategy should be thought carefully before starting.
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The outline of the Provincial/ District Coordination and Monitoring Team

For expansion of TRINCAP Model

1. Objectives

The PCMT for expansion of TRINCAP model will coordinate different government
officials; monitor the implementation of divisional action plans to ensure the expansion
of TRINCAP model(s) in 3DS in the first stage and later for further expansion in
Trincomalee district and other districts in Eastern Province,

2. Members

YV VVVYVYYVYYVYYVYVYVY

Chief Secretary, EPC — Chairman
GA or additional GA, Trincomalee District Secretariat
Depuiy chief secretary planning, EPC
Secretary, Ministry of Agriculture, EPC
‘Provincial Directors (Agriculture, Animal production and health), EPC
Assistant commissioner of Agrarian Deve!op;ment, Trincomalee
Assistant commissioner of local government
Regional director of irrigation, Trincomalee
Director of Centre for Information Resources and Management, EPC
DSs or Assistant Director of Planning in 3 DS divisions {to be added other DSs)
‘Secretary of Pradesha Saba
‘Representative of TRINCAP team / JICA

3. Responsibitities

A)
B)
C)
D)
E)

F)

G)
H)
)
J)

K)

To make necessary arrangements for DS level implementation teams to function.
To mobilize necessary human resources to the expansion areas.

To allocate sufficient funds from various sources to respective implementation
agencies

To promote partnership with private sectors to link with inputs suppliers and
markeis.

To promote partnership with NGOs and INGOs to link with inputs supporis and
markets.

To institutionalize training programs of TRINCAP modeis for existing government
officials who are not familiar with the models and newly recruited government
officials.

To disseminate the TRINCAP model to the newly coming community
development projects and programs.

To develop methods (indicators) and mechanisms to monitor the expansion of
TRINCAP model and monitor the progress of the implementation.

To set up rewarding system to recognize successful institutions, officers and
communities based on evaluation by communities.

To revise the TRINCAP reference books and manuals based on their
experiences,

To report the progress quarterly to the Secretary of MoNB&EID
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L) To consider expansion of TRINCAP modes to other 8 DS in Trincomalee District
as well as other districts in Eastern Province.

4. Work Arrangement

» The PCMT will meet once in a month at CS's office during the project period
and once in two months after the Project period.

» The PCMT will make occasional field visit to assess and monitor the
implementation
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The outline of the Divisional Implementation Team
For expansion of TRINCAP Model

1. Objectives

The Divisional Implementation Team will formulate and implement action plans. The
team monitor the implementation of action plans fo ensure the expansion of TRINCAP
model(s) in the respective DS divisions.

2. Member

DS - chairman

Secretary of Pradesha Saba
ADS/ADP

Al VS, DO, RDO, LDO, CDO
GN

Other officers appointed by DS

YV VYV V VY

3. Responsibilities/Tasks
A) To conduct awareness programs for officials and communities.
B) To formulate action plans.
C) To secure funds for implementation of activities from existing available resources.
D) To organize comrmunities for CAP preparations.
E) Toensure CAP documents are prepared and declared as official documents.

F) To implement CAPs (Sub-models) according to their priorities and resource
availability.

G) To carry out close monitoring to provide necessary technical supports and
facilitations.

H) To report the progress of implementation fo the PCMT monthly.

4. Initial Work Process (proposed)

» In the selected 3 DS divisions, the team will arrange general awareness program
with TRINCAP team.

> The team will facilitate CAP preparation activities with support of TRINCAP team.

5. Work Arrangement
» The teams will meet bi-weekly at respective DS offices.

29

63



Joint Terminal Evaluation on TRINCAP

[DATE| DAY

TIME

ACTIVITY

6/15

Mon

14:00

Joint Team Meeting at JICA office

16:00

Courtesy call and discussion with MoNB (Additional Sec.)

17:00

Jeint Team Meeting at MoNB

6/16

Tue

9:45

Courtesy call and discussion with ERD (Director)

15:00

Discussion with Eod

16:00

Discussion with DAD

17:00

Joint Team Meeting

6/17

Wed

8:30

Visit Tamparakamam Project site

11:00

Discussion with frontline officers in Tamparakamam

14:00

Discussion with Tamparakamam DS

15:00

Joint Team Maeting

18:00

Discussion with UNDP LDP office

6/18

Thu

9:30

Courtesy call and discussion with EPC

11:30

Visit Morawewa Project site

14:30

Disucssion with Morawewa DS

15:30

Discussion with frontline officers in Morawewa

18:00

Discussion with NECCDEP

6/19

Fri

8:30

Discussion with Re—awakening Project

12:30

Visit Kuchechaveli Project site

13:00

Discussion with UNDP Colombo Office

14:30

Discussion with Kuchghaveli DS

15:30

Discussion with frontline officers in Kuchchaveli

6/20

Sat

11:30

Discussion with local NGO (OFFER)

6/21

Sun

(=1 LN el

6/22

Mon

10:30

Joint Team Meeting at JICA office

6/23

Tue

9:00

Japanese Team Meeting

9:30

Discussion with ADB

14:00

Discussion with ERD (Director aaneral)

15:00

Discussion with MoNB (Secretary)

i0

6/24

Wed

14:00

Joint Team Meeting

11

6/25

Thu

9:00

Discussion with EPC

9:00

Field study

11:00

Discussion with Tamparakamam DS

15:00

Joint Team Meeting

12

6/26

Fri

8:00

Field study

11:30

Discussion with World Bank

15:00

Joint Team Meeting

13

6/27

Sat

14

6/28

Sun

15

6/29

Mon |

Joint Team Meeting

Discussion with GA

Discussion with EPC

Report Preparation

16

6/30

Tue

Report Preparation

Province/District leve! JCC

17

71

Wed f-— - -

National level JGG

Report to Embassy of Japvar“;
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(1)-2 Experts (Sri Lankan)

Ne Nare of Counderpant Desi,l,';mion - -'E‘emwassigrm{en[ #Yzl)f)i FY200G | FY2007 § FY2008 [ FYZOUD
" TFrom To

1 {Mr. |K Kirupakaran Office Manager 10-Feb.08 15-0ct-09 v v v v 4

2 [Mr. jM Subhaharan Accountant 01-Mar-05 15-Oct-09 v v v v 4

3 |Mc §P Umaamakeswaran Computer Operator 16-Nov-06 15-0ct-09 v 4 v s

4 |Ms [A.Youganayagi Qlfice Assistant 23-Qct-06 31-Aug-08 ra o v

5 |Ms |BLathamaheswary Secretary Q1-Apr-07 30-5ep-09 v v v

5 |Ms. [S.Johney Offiee Assistant 14-Feb-06 31-Mar-08 v 4 v/

7 |Ms. |B.Chandra Mary Security Guard 08-Apr-07 31-Mar-08 v

8 {Mr. |S.SathiyaSeelan Security Guard 01-May-07 15-0et-09 ' v '

9 iMs. |Ghusshitha Seeretary $3-Feb-06 12-Mar-07 v v

10 iMr. |V.Sunthararuban Computer Operator 20-Feb-06 30-Jun-G7 v v

11 [Ms. JT . Thushitha Qffice Assistant 02-Aug-06 36-Nov-05 s

32 [Mr. [R.Kissakanth Driver 06-Mar-06 15-0c-09 v v v v I'd

13 [Mr |M.5M.Rafeek Driver 06-Mar-06 15-0c1-09 v 4 4 i v

14 |Mr. [P.Ra ingam Driver Ol-Nov-06 13-Oct-08 I v '

15 |Mr. |[R.Muhunthan Driver 06-May-06 3 1-Mar-08 ' '

16 {Mr. |P.Senthil Nathan Driver 25-Apr-07 31-Mar-08 v

17 [Mr. J).C.Sadaruvan Driver 06-Mar-06 30-0c1-06 v 'd

18 |Mr. {T.C.Emmanual Deputy Chief Advisor 22-Feb-06 3t-Dec-06 v v

19 |Mr. |J.M.Tikiri Banda Institutional Expert 09-Feb-G6 15-0ct=0% v v v 4 '4

20 |Mr. {E.P.Thushan Facilitater 02-Dec-05 30-Sep-09 v v v 'd o

21 |Mr. |P.Prakash Facilitator 05-Feb-06 30-8ep-09 v v v v '

22 |Mr. |C.Chandrakumar Tnstitational Assistant 01-Jul-06 13-ul-07 v '

23 |Mr. |5 Maheshwaran Tnstitutional Assistant 16-Jul-07 30-Sep-09 v ' v

24 |3, L Rifka Banu Office Assistant 03-Mar-05 27-Jul-06 v v

25 |Mr. 15.A Jabbar guigm’Cunslmcziannginecr 0]-Mar-06 15-0ct-09 v v v v v

26 |Mr. §V.Sithamparanathan Prafiman 20-Feb-06 31-Dec-08 I v v v

27 |Mr. [A.RIrfan Infrastructure Assistant 20-Nov-06 31-Mar-0% ' '

28 |Mr. [T.Hariharan Technica! Officer 0F-Jul-06 30-Sep-09 v 'l v v

2% |Mr. |S.Prasath Field Supervisor 10-Aug-06 31-Mar-08 'd '

30 [Mr. [S.Jegatheeswaran Fieid Supervisor 07-Aug-06 30-Sep-09 v ' v '

31 |Mr. {LH.Dharmasekara Agriculiure and Marketing Expen 09-Feh-06 31-Mar-08 4 4 s

32 [Mr. [M.Thilipan Agricultuce A 18-Dec-06 12-May-08 v v v

33 ks, |M.Cumarswamy Veterinary Surgeon 01-Mar-07 21-Aug-07 v v

34 |Mr. [P.Kannathasan Livestock Officer 0]-Drec-05 15-0ct-09 v ' ' v

35 |Mr. |S.Thayaparan Livestock Officer 23-Jul-07 15-0ct-09 v 4 v

36 |Mr. |ELAnnes Agriculture Field Assistant 14-May-07 10-Jun-0% v v

37 |My. {T.M.BUKumarsingha Agpriculiare Field Assistant 14-May-07 30-5ep-09 v v '

3% [My. {P.Vathanan Agricultre Field Assistant 18-Jun-07 30-§ep-09 v v v

39 |Mr. {M.5.Rinoos Agriculture Assistant 0)-Jun-06 30-Nov-06 v

40 [Mr. {M.Shanthikumar Agriculture Expert 01.Jan.08 15-0ct-09 v v v

41 |Ms. {N.Sujikala Office Assistant 01.June 03 30-Sep-08 v v

42 |Ms. {K Pail | Driver 01.June.G8 15-Oct-09 v '

43 |Mr. [M.S.Rinoos Agriculture_ Assistant 01-Tun-08 15-0c1-09 v <

44 {Mr. |S.Gunarathna Driver 0]-Aug-08 15-Qc1-09 v s

45 EMs, |K.Privatharshini Facilitator 25-Jun-08 30-Sep-09 ' v

46 jMs, S Sivaranjani Radio Qperater 11-Aug-08 30-Sep-09 v v

47 fMr. |TF. Rizwan Driver 07-Jun-08 15-0ct-69 'd 4

48 jMr. [R.Manoharan Dsiver 01.Nov.08 15-Oct-09 v v

46 {Mr. |U.Asanka Agiculture Assistant 11-Aug-08 30-Sep-0% v 4

56 |Mr. |[M.Azwer Agicultare Assistant 01-Jun-08 30-5ep-09 s 4

51 [Mr. |P.A.S.Fernando Agiculture Assistant 01-Jun-08 30-Sep-02 4 v

52 |Mrs.|S. Minon Security guard 13-Feb-08 30-5ap-09 v v v
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(2) Assignment of Counterpart

ANNEX-4

Term of Assignment
No Designation Name of Counterpart FY2005 | FY2006 | FY2007 | FY2008 | FY2009
From Te
1 |Secretary, MNBD & EID Mr. |M.S.Jayashinghe 01-Nov-05 01-Dec-06 v s
2 |Secretary, MNBD & EID Mr. |J.R.Dissanayake 01-Dec-06 31-Mar-07 v
3 |Secretary, MNBD & EID Mr. W.KX Kumarasin 01-Apr-07 v
4 |Senior Advisor , MNBD & EID Mr. |M.S.Jayashingle 01-Dec-06 v ' v
5 |Additional Secretary, MNBD & EID Mr. iMLS, Ahamed 01-Jun-06 (11-Jan-09) v v v '4
Ditector General of Imgatfon Departmert /
§  [Department of Iirigation Headquarter Mr. |B.M.S. Samarasekara 01-Nov-05 20-Dec-07 v v v
Director Gediéral of Titigaiton Department/
7 |Depariment of Irrigation Headquarter Mr |{I.P.S. Somasin 20-Dec-07 v v v
COMUISSIOnET QeneTal, MIEsy of
$  |Aprasian Services and Developmentof  [Mr, |D.D. Waniganayaka 01-Nov-D3 v v v v
B¢ T E)
9  |Resources / Ministry of Finance and Mr. {M.P.D.UK. Mapa Pathirana 01-Nov-05 26-Feb-08 v v v
DIrecior o UEHarinehit o EXEmal
10 |Resources / Ministry of Finance and Ms. {Chrishanthi Kapugodha 17-Feb-08 v v
Thiel Secietary, NOtil East Provincral
11 ]Council Mr. |Rangaraja 01-Nov-05 31-Mar-07 v v
12 {Chief Secretary, Eastem Provincial Council|[Mr.  [H. Abeyeweera 01-Apr-07 16-Jul-07
13 {Chief Secretary, Eastern Provincial Council|Mr.  [M.D.A.G. Rodrigo 31-Jul-07 3t-Mar-07
14 [Chief Secretary, Eastern Provincial Council|Mr. | V.P.Balasinghem 01.Apr.08 v ’
U i ;
15 [Provincial Council Mr. |S.M.Croos 01-Nov-05 01-Jan-07 ' 4 et
DEpUEY CUniel Secrefany; Eas1gm Frovncial
16 [Council Ms. |Ramachandiran 16-Jan-07 31-Mar-07 v
DEpmy Uni€r SETeary; Eastent PTOVINTTT
17 |Council Mr.  |V.Mahandhirarajah 01-Apr-07 v v v
SECTELAry, ISty of ASICUIIUTE, Land,
18 |Livestock, Irrigation and Fishery, Eastem |Mr. |AR.M.Mahrouf 01-Nov-05 03-Apr-09 v v v v
SeCreTATy, NVADISITY O AETICHInire, LA,
19 |Livestock, Irrigation and Fishery, Bastern  |Mr.  |K Pathmananthan 1E-Apr-09 (acting) v
DATECION OT PTanning, WIniSy of
20 |Agriculture, Land, Livestock, Irrigation and[Mr.  |Gnanachandran 01-Apr-06 31-Dec-08 v s v
THTECIOT OF PIMEINE, MISHY oF
21 {Agricutture, Land, Livestock, Iirigation and{Mr. [R.Gnanasekaran 06-Jan-09 v
PrOVINCTAT LAFEEIOT, DEPAnimient oF Anmiial
22 {Production and Health, Eastern Province |Dr. {Sivaparalingam 01-Nov-05 31-Jul-07 v v v
Provncialr LAy, TEpariient O Al
23 |Production and Health, Eastern Province  [Dr.  |T.K. Thavarasan 01-Aug-07 v v v
yu; . ot
24 |Animal Production and Health, Eastern Dr.  [T.X.Thavarajan 01-Nov-85 28-Dec-06 v v
BIEpIy FTOVINGIal DEEcior, Depattimedt ol |,
25 | Animal Production and Health, Eastern br. |F.G. Anton 06-Jan-07 v v v
PIOVINCE T DEp T OT
26 | Agriculture, North East Province Mr. |Gnanachandran 01-Nov-05 3t-Mar-06 v
PTOVINEL TeCIOr, partment o
27 |Angricuiture, Eastern Province Mr. |Supramaniam 01-Apr-06 01-Jan-07 v v
FTOVITT " EPartiTent oF
28 ] Angricubture, Eastern Province Mr, |K Pathmanathan (4-Jan-07 v v v
29 |Govermient Agent, Trincomalee District  |Mr.  |K.G.Leelananda 01-Nov-05 30-Jun-06 v v
30 |Goverment Agent, Trincomalee District  |Mr. [Major General T. T. R, De Silva  [23-Oct-06 v v T
AAAEGTE GoVErmHenT Agent,
31 [Trincomalee District Mr. | A Nadarajah 01-Nov-05 v v
L 3
32 |District Mr  |P.Sundaralingam 01-Nov-05 v v v v
ASEISEANT COMNBISSIONET, LTparimicit of
33 |Agranan Development Mr. |V.Ravichandran 0l-Nov-05 30-Jun-06 'd v
AZSISTANT COMTES5I0NeT, Deparment ol
34 |Agraran Development Ms. |P. Naamagal 08-Jul-06 4 v v v
1 >
35 |Development Mr. {Singarayar 01-Nov-05 v ' v v v
RERT T ;
36 |Trincomalee Eng. |S. Shanmugasivananthan (1-Nav-05 v v v v v
37 |Chief Engineer, RDI Eng. |Ponbalasinghem 01-Nov-05 01-Jan-09 v v v v v
38 |Chief Engineer, RDI Eng. [Kogulananthan 26-Jan-08 s
39 |irrigation Enginzer, Kantalai Eng. |Jayathilake 01-Nov-05 25-Mar-08 v v v
40 Hrrigation Engineer, Kantalai Eng. {L.Kanankage 06-Mar-08 v v v
41 |lrigation Engineer, Gomarankadawela Eng. |K. Subramaniam 01-Nov-05 25-Mar-08 v v 'd
42 {Irrigatien Engineer, Gomarankadawela Eng. |R.Poobalaratnam 26-Mar-08 v v v
43 |Engincering Assisstant, Kantale Mr. |M. Siraj 01-Nov-05 ' v v v
DSMCT Velerinaly sutgeon, Depattmeliit ot
44 | Animal Production & Health, Trincomalee [Dr.  [F, G. Anfon 01-Nov-03 11-Sep-07 v v v
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ANNEX-4

Term of Assignment
No Designation Name of Counterpart FY2005 | FY2006 [ FY2007 | FY2008 | FY2009
From To
TIStreT VelEriETy SOTgson, Deparment of
45 | Animal Preduction & Health, Trincomaiee [Dr, (3, Nizamdeen 11-Sep-07 v
DEPuLY DIFECIOr, LISpartment ot
46 | Agriculture, Trincomalee District Mr. |AS.M. Harees 01-Nov-035 20-Jun-G38 ' v
|55 ITECTOT; THENt Of
47 |Agriculture, Trincomalee District Mr, |P.Ugananthan 20-Jun-08 v
48 |Agriculture, Trincomalee District Mr. |P.Ugananthan 01-Nov-05 31-Dec.06 v v
ABTICEIre UJ 2 MeEnt ¢I
49 | Agriculture, Trincomalee District Mr, |Mrs. Vetlaraniyam 31-Dec-06 v 4 v v
AET TV 7 TREN G
50 |Agricultore, Trincomalee District Mr. |Shantikumnar 01-Nov-05 14-0Oct-07 v v v
51 |DS Morawewa Ms. |L D.P. Wijetillake 01-Nav-05 4 v v v v
52 |DS Thampalakamam Mr, |A, Singarayar 01-Nov-05 05-Jul-08 v v v v
53 |DS Thampatakamam Mr. [LDK Thenakoon 66-Tul-08 v v
54 |DS Kuchclaveli Mr. |N. Selvanayagan 01-Nov-05 26-Jun-08 v v v v
55 |DS Kuchchaveli Mr, [P.Umaamaheswararan 26-Jun-08 v v
56 |RDO Morawewa Ms. |[Madesha De Silva 01-Nov-035 v v v v v
57 |RDO Thawmpalakamam No staff 01-Nov-05 30-Apr-07 v v
58 [RDO Thampalakamam Mr. |{M.AM. Nazaar 03-Aug-07 03-Jun-08 v v
59 |RDO Thampalakamam Mr, |K.Varathararajah 12-Sep-08 07-May-09 v v
60 |RDQ Thampalakamam Mr.  |MrM.A M Nazaar 07-May-09 o
- 61 |RDO Kuchchaveli Mr, |8, Satheesan 01-Nov-05 31-Dec-08 v v v v
62 [RDO Kuchchaveli Mrs {RM Salmon 02-Jan-09 v v
63 |AT Morawewa Ms. |AH.M. Asker 01-Nov-05 E7-Apr-08 v v v v
64 [AlI Pankulam Jaizil Jazard 01-Jul-08 v v
65 |AI Pankulam Mr. |D.M.G.S. Dissanayake 01-Jul-08 v v
66 Al Thampalakamam Mr, 5. Suthaharan 01-Nov-03 30-Nov-07 ' v v
67 |Al Thampalakamam Mr.  [M.UM Mujahidih 01-8ep-07 v v v
68 Al Mullipotanai Ms. |[Nadeeka 01-May-06 31-Dec-06 v v
69 Al Mullipotanai Mr. |Thushiyanthan 01-Jan-07 30.Jun,08 v v v
70 [Al Mullipotanai Mr. |EL. Anees 11-Jul-08 v v
71 |Al Nilaveli Mr, [Magarajah 01-Nov-05 04-Apr-08 v v ¢ v
72 | Al Nilaveli Mr. |K Nishantlian 15-Jul-08 v v
DO PaNKARET (CONCTeE il Wil LI
73 | Thampalakamam) Mr, |K. Manokanthan 01-Nov-05 v d v v
74 |DO Thampalakamam Mr. |T.Perinpanayagain 01-Nov-05 31-Dec-06 v 4
DU Thampalakaman (concuitent with i
75 |Pankulam) Mr. |K. Manockanthan 01-Jan-07 v v v v
76 {DO Mullipathana Mr, |Igbal 0F-Nov-03 09-Apr-07 v s s
77 |DO Mutlipethana Mr. |K.M.Siraj 10-Apr-07 3i-Aug-08 v v
78 |DO Mullipothana Mr [M.F.M.Shafee §1-Sep-08 v v
79 |DO Nilaveli Ms. {Farees 01-Nov-05 01-Aug-07 v '
80 |10 Nilaveli Mrs. {N. Nirmala Senthival 02-Aug-07 v v
&1 | VS Morawewa Dr. |Nalaka Meemaduawa 02-0ct-06 20-Apr-09 v
82 |VS Morawewa Dr.  |Sumithra Jayasinghe 20-Apr-09 v
83 {VS Thampalakamam Dr.  |M. Kumaraswamy &1-Nov-05 27-Nov-G6 ' v
84 |VS Thampalakamam Dr.  |R. Arunthavaraja 28-Nov-06 04-May-09 v v v <
85 | VS Thampalakamam Dr. |Somali Nanayakara 20-Apr-09 v
86 |[VS Nilaveli Dr. |Puvanenthiran 04-Mar-06 01-Feb-09 v v v v
87 {vS Nilaveli (Acting) Dr. |R. Arunthavaraja 01-Feb-09 v v
§8 |LDI Morawewa Mr, lAjith 01-Nov-05 26-Mar-07 v '
89 {LDI Morawewa Mr, |Mr.Sujith Pratheep jayasundhara  |01-Dec-07 4 v 4
90 |LDI Thampalakamam Mr. |AL. Abdul Latheef 01-Nov-05 18-Feb-08 v ¥ v
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ANNEX-4

No Designation Name of Counterpart Term of Assignment FY2005 | FY2006 | FY2007 | FYz008 | Fyzooe
From To

91 |L.IM Thampalakamam Mr, |Suresh 0l-Jun-06 01-Feb-07 v

92 |LDI Thampalakamam Mr  |5.Sriskantharajah 0F.Feb.07 v s v v
93 |LDI Nilaveli Ms, |Marathabiran {1-Nov-05 31-Jan-07 v s

94 |LDI Nilaveli Mrs. [Mangayathilaham 16-Feb-06 v v v v
95 |LDI Nitaveli Mr. |Karunairaj 01-Feb-07 01-Feb-08 i v

96 |LDI Nilavefi Mr. _|S.Yoparajah 06-Feb-08 v v v
97 [Grama Niladar Paniketiyawa Mr. [K.S. Disanayake 01-Nov-05 31-Dec-06 v '

98 [Grama Nilzdari Paniketiyawa Ms. |Anoma Damayandi 01-Jan-07 s v 4 4
99 [Grama Niladari Nochchikulam Mr, |W.H. Nihal Wijenanda 01-Nov-05 31-Dec-06 s v

100 {Grama Niladari Nochehikulam Mr. {Jayantha Manawata 01-Jan-07 14-Nov-08 v v

101 [Grama Niladari Nochchikulam Mr. [Nalliya Varatharajah 22-Dec-08 v v
102 | Grama Niladari Thampalakamam Mr. |8. Arunagirinather 01-Nov-05 - v v v 4
103 |Grama Niladad Mullipothana Mr. |A.C.A. Fareed 01-Nov-05 31-Dec-06 s v

104 | Grama Niladari Mullipothana Mr.  |Sunil Weeravikirama 01-Jan-07 v v s v
105 | Grama Niladari Veloor Mr, | V.Paramagura 01-Nov-05 D1-Jun-06 v i

106 | Grama Niladari Velcor Mr. |S.Chandrakumar 02-Jun-06 v v v v ]
107 {Grama Niladazi, Nilaveli Mr, |S. Nithalingam 01-Nov-05 31-Dec-06 v v

108 | Grama Niladari, Nitaveli Mr. |Y. Chandrakwnaran 01-Jan-07 31-Aug-07 v v

109 { Grama Niladari, Nilaveli Mr. |S.Chandrasekaram 01.8ep.07 v v v
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; ANNEX-4
{3) Training

(1) Counterpart Training in Japan
No Name of Counlerpart Field in charge Hame of training Gotrse Term of Training rvaoas| evaoos | vanan| Fvaoes] sy oo
From Ta
Deputy Chief Secretary of Participatory Agricultural
i . [S.M, Croos North East Provinciz Council and Rural Development 05-Nov-06 14-Nov-6 v
T.T.R. De Siiva (Majer  |Govenment Agent / Distriet | Participatory Agricullurat
2 I |General} Secretary, Trincomalee Distriet |and Rural Development 05-Nov-06 14-Nov-05 's
Deputy Director of Agriculture,| Participatory Agricaultural
3 |Mr {AS.M. Harees Trincomalee and Rural Davelopment G5-Nov-06 H-Nov-06 4
Director Planning, District Participatory Agricultural
4 |Mr, | P, Sundaralingam Planning Seeretariat, and Ruraf Development 08-Sep-07 22-5ep-07 v
Livestock Develog Pericipatory Agriculiural
3 iMe [ALAL Latheel Officer, Depariment of Animal |and Rural Development 08-3ep-07 22-Sep-07 <
Regional Director of Irrigation, [ Participatory Agricultural
& |Me |S. Sh ivananthan | Office of Regiona! Director of fand Rural Development 08-Sep-07 22-Sep-07 4
(1) Seminars, Workshops or Trainings conducted in Sri Lanka
3 icipal ol
Mo, Name of Training Village Mo of Pedticipants (Total) 1.+ 009F v200d £ Y2007 2008 F ¥ 2009
Farmers Gov, Stafl’
CAP Workshop
Tham/Mul/NitiPaniMoch/V v v
| [CAP Warkshep el 699 36
2 |CAP Monitoring and Evaluation Training Tham/hulMNilPaniMoch 55 i v
3 |CAP Review Workshop Tham/MulMNil/PaniMNoch 499 - ! o
CBO Steengthening Training
‘Tham/Mul/Wil/Pani/NacltV v P
4 |CBO Management Training. el L] 7
Tham/MulNil/PaniMNoch/V v 7z
5 |CBO Financial Management Training el 365 i7
‘Tham/Mul/Nii/PaniNochiv s v 7/
6 |Construgtion and Comzact Planning Training ] 308 25
Them/MulMNilPaniioch/V v / /
7 |C lion and Finaf Manag Training ¢l 181 13
Tham/Mul/NillPaniMNoch/V Y )
§ [CBO Financial Management Training ol 258 19
v
9 |Leadership Training Than/Mul/Mil/PaniMoch 108 [3 /
10 |Water Management Training ThampMull 84 6 ’
Tham/Mul/NilPaniMoch/V v v 7
11 |CGperation and Maintenance Training ct 200 10
Agriculture and Livestock Training
Promotian of Agricutivre Technalogy and Farm House v
12 [Management ThamMul/NilfPanifMoch 38 x]
s s
13 JAdvanced Technology of Paddy Cullivation ThanvMul¥Panitdach 386 (At 18 !
v '
14 |Self Sced Paddy Production Tham/ddutl/PaniMNech 85 2al)+6 d v
15 |Carbonized Paddy Husk Preparation Tham/MulNil/PaniMNach - 2(Al, Samundi} ’
16 {Pest and Diseases Contrel in Paddy Cultivalion Tham/Mull/PaniMoch 310 I{DOA)+ 8 ’ ’ !
'
17 |Wsed management Traey/Mull/Pani/tioch 164 H{DOA)+38 Y Y
Field Visit Day of Farmers with Gavernment Frontling Staff P v ;
1§ [{PaddyDemonstration Fanz) ThamMull/Pani/MNoch 25 8(DOA}
19 |OFC Farming and Fruil Crop Cultivation Mull/Ni/Pani 124 (Al + 18 ’ ‘ !
's
20 {Pest and Disease Conirel in OFC {MullilPani 32 2 / !
21 [Soil Fertility Management MulNilPani 9% 3 Y
12 |Intraduction of Agricultural Machinary ThamMull/PaniNoch 126 HDG) +2 v v/
23 | Two wheel Tractor Fraining in FMTC Anoradhapura ThemMulMil/PraifNoch 25 Al v’
24 |Milk Production ard Improvement of Milk Quality Tham/MuflNil/Pant 52 HVS) v
25 |Cattle Management ThamMul/Mil/PaniMNoch 139 9(vs, LDI} s / Y
'
26 |Goat Management Tham/MNil/Pani/Noch/Val 266 15 d d
27 {Poultry Management ThamMullmil/Pani 149 7 ! / v
28 |Finld Visit Day with Fariners (Livestock Demonstration Fanm) [ Tham/Mul/Nil/PaniNoch 101 9 v !
Inceme Gensration Training
29 |Preparation of Vatue Added Product based on vegelables & fruits | Tham/Mul/Nil/Pani/Vel 26 0 v v
30 {Yopurt, Curd and Ice Packet Production Tham/MNil 11 [ v
31 {Cement Related Produsts Mull 7 Q0 Y
17 |Post Horvest Technology (Parboil rice processing) Mul/Pani - - v s
32 |Handy Craft Training (Pan CraRt) Mull/PanifNoch 1250 9 Y d
23+22(6manths), 7 v s
33 |Handy Craft Tlﬂi_ninz _(Palm:_rra Craft) | ThamMuliilve £{2months} V]
34 |Sewing Training {Manual tzaining) Pani/Noch/Nij 23+33 {8months) 1+ / v’
13{1 Idays}, e v
35 [Sewing Training (Advance iraining) Mull/PaniNochMNil 11(3days) V]
. 20+10{3days), 7 v
Sewing Training {Fabric painting) _|MulliPanifNochiilf Vel 15{Edays), [4(3days. a
{Seminar
TRIMCAP Mode! Seminar Habarana 0 49 s
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(4) Equipment donated by JICA

ANNEX-4

Series. . No. af custody place Frequenc
N. Names of equipment EquipmentiTrmsmaid Divisional y of remark
) CBO | Colombo | Yse(™)
e sub office

1 |4wD Land Cruiser No. 1 1 a

2 |Toyota Hilux 4WD Double Cab 3 3 a

3 [Motor Bike{Hero honda) 4 4 a

4 |Moror Bike(TVS) 4 4 a

5 |Pick up cover 3 3 a

6 |20KVA Generator 1 1 b

7 [5KVA Generator 1 1 d

8 [Portable Generator 1 1 [}

9  |[Muitimedea Projector 1 1 h

10 {Photocopy Machine 2 2 a

11 {Deskiop Computer with software office XP 6 6 a

12 {Deskiop Computer 2 2 a

13 [HP A4 Laser Printer(Black & White) 2 2 a

14 |HP A4 Laser Printer(Color) 2 2 a

15 [HP scanjet 1 1 b

16 |Cannon inkjet printer{A3) 1 1 a

17 [Mobile inkjet printer{Ad} 2 2 a

48 |Software(Autocad) 2 2 a

19  |Software(lllusiralor) 1 1 d

20 |Switch for network 2 2 2

21 |External Hard Disk 3 3 a

22 |Projector Screen 2 2 b

23 |Fax Machine 2 1 1 a

24 jMobile Phone 15 15 a

25 |Internal Telephone System 1set 1set a

26 |Digital Camera 8 8 a
27 |Confarence table with 10 Chairs 1set 1set a
28 |Video Camera (Handy) 1 1 b

29 |DVD Writer 1 1 b

30 JAir Conditioner 4 4 a

31 |Refrigerator 1 1 a
32 |[Safely box 1 i a
33 |Binding Machine 1 1 a

34 |Waler Disopensor 1 1 a
35 |HP Laptep Computer 3 3 a
36 |4wheel tragor 2 2 b
37 |2wheel tracor 4 4 b
38 |Power sprayer 2 1 1 c
39 |Knapsack sprayer 4 4 ]
40 |Combine harvester 1 1 c
41 |Combine harvester 1 1 <
42 |Water pump 14 4 10 b OFC demonstration
43 |Grass Cufter 3 1 2 (-] Irrigation canal maintenance
44 |Comet 1 1 c Harvest lraining
45 Hook Gage 1 1 c Cultivation fraining
46 |Eleciric Calgulator 1 1 [ Yield survey
47 |Cow i1 11 a Caltle demonstration
48 |Tamping Rammer 4 1 3 b
49 |Slump Corn 5 4 1 d Constructicn fraining
50 fSurvey equipment (Total station) iset 1set b Construction Supervision
51 IVideo Camera for documentary 1 1 b Video documentary
52 {Seed Cleaner with thresher 4 4 [ Seif Seed Paddy
53 {Seed Cleaner 7 7 [ Self Seed Paddy
54 |Row Seeder 19 19 [4 Paddy demonstration
55 |Rice milling machine 2 2 [ Post harvest

rank

frequency

used frequently(daily)

used well (1-3 times in a week)

used in specific season(s} only

not so much used(3-11 times in a year)

LRR~R Ry R R~

not used by specific reason

* Classification of the frequency of use of the equipment
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(5) Local Cost Implementation

ANNEX-4

Japanese Side Unit: Rs 1,000
Budget item 2005 2006 2007 2008 2009 Total
1) Training, Office and National Experts 6,618 22,374 32,800 37,868 19,765 119,426
2) Construction of Infrastructure O 15776] 20,423 7.556 3,169 46,924
3) Meeting Expenditure 0 3 26 12 16 57|
4) Procurement of Machinery and Equipment 3,810 3,072 1,765 1,011 0 9,758
5) Transportation of Equipment 0 78 164 339 310 891
6) Sub contract to locat consultant 0 881 1,662 120 1,375 4,038
JICA Sri Lanka office (Machinary and Equipment) 4,597 9,313 0 0 13,810
Total 15,126] 51,497 56,840] 46,906] 24,635 195,004
Sri Lankan Side
Central Government Unif: Rs 1,000
Budget ltem 2005 2006 2007 2008 2009 Total
Office Rental Charge 60 240 240 240 200} 540
VAT for JICA Vehicle (4 cars) 21,857 21,857
VAT for Construction of Veterinary Surgeon 795 795
VAT for Production of Video Documentary 233 233
Import Duty for Video Camera 147 147
0
Total 60 22,097 1,268 387 2004 23,572
Provincial Council Unit: Rs 1,000
Budget ltem 2005 2006 2007 2008 2009 Total
Total 0 0 0 0 0 0
District Secretariat Unif: Rs 1,000
Budget ltern 2005 2008 2007 2008 2009 Total
Total 0 0 0 0 0 0
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Main Safety Measures for TRINCAP

This report is prepared on the request of th e terminal evaluati on team to assess the secu rity
measures for TRINCAP project. Our safety measures were started based on the measures taken
in the o ther organizations in Trin comalee and im proved by the recommendation of Japanese
security advisors came in June 2008. Some additional security measures such as, installation of
base radio, providing shutter prev ention film for glass doors, inst allation of entrance door with
scope, providing the unifor m/ cap, truncheon and m obile phone security guard and installation
of an iron ladder for emergency outlet for the first floor are taken based on the recommendation.
JICA Sri Lanka office appointed a security consultant Mr.Keerag ala (Retired S.S.P ) from 15
December 2008 to han dle the security related issues at TRINCAP Of fice. And before his
assignment it was handled by the office manager since the commencement of the Project.

For the same security purpose, JICA Vehicles also equipped with JICA Logo/ Flags, Torch light,
First Aid Kits, Fire extinguisher and comm unication equipments such as UHF Radio, Mobile

phones, Sat phones and CDMA Phones.

Followings are main safety measures taken in TRINCAP Project

B In order to prevent any m isuse of the vehicl e, JICA Vehicles shoul d be parked at JICA
Office Car-park (identified with JICA Logo) or Staff houses in Trincomalee and JICA
Car-park in Colombo.

All JICA Staff are provided with Insurance Cover at Janashakthi Insurance Company.

B Inorderto facilitate smooth im plementation of field wo rk, all JICA S taff are pro vided
with JICA Identity Card with Sinhala Translation.

B To prevent any m isunderstanding in the field, drivers/ field staff are provided with JICA
Jackets/ Caps.

B [dentified some contact places at each site for em ergency if our presen t communication
system fails to function properly.

B Updated Staff list/ Vehicles p articulars are given to a ll major security camps and Police
stations functioning at Project areas

B Organize a security m eeting with all staff at TRINCAP Office on every Monday at 8:30
a.m. to asses the security situation on a week ly basis with the secur ity consultant. The
Security consultant reports to JICA Colombo weekly/monthly and copy to Office Manager

at Trincomalee.
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Every Monday at 4:30 p.m ., De puty Chief Advisor/ Office Manager and Security
Consultant attend Inter Agency Meeting/ Security Meeting at UNOC HA Office at
Trincomalee.

Staff with J ICA Identity cards ar e perm itted to trav el in JICA Vehic les f or secu rity
reasons/ Insurance cover.

Keep emergency foods to meet emergency situation.

The management should analysis the security situation every month at least.

Security consultan t che cks with Security personal regarding the s ecurity situa tion at
Project areas before 8:30 a.m. daily, and inform the same to Office Manager.

Field staff are requested to fill-up the “Approval for Field Trip” form and get approved by
their respective sections head and submit to Office Manger, for their field movement.
Office Manger assigns the vehicles for the field staff according to their requirements (Staff
& Vehicles movement reflects in the movement board in the office).

Drivers & Field staffs wear JICA Jackets/ Caps for their field trips.

Management advises to them to be polite with the security forces at check points.

Drivers are instructed, not to take any unauthorized person in JICA Vehicles.

Drivers are responsible to communicate with the Radio Operator regarding arrival/
departure at site and as and when the n eed for communication. Radio operator m aintains
the communication records for each vehicle separately.

Field staffs are advised to get back to offi ce before 5:30 p.m. after field work and if get
delay for some reason should inform to the offi ce. Then the Security consultant will take
necessary arrangement with the respective security personnel for their safe passage back to
the office.

Particularly, Vehicles m ove to Morawewa side should car ry CDMA Tel ephone to avoid
coverage problem which other communications channels have.

If staff needs to visit som e other location ( not mentioned in the Field Trip form ) should
inform to the Office and get permission before to move other locations.

If the present communication system fails to function for some reason, staff or drivers are
advised to communicate under emergency situation with office using contact places (Land
lines-already arranged) from each site. (So far not practiced).

Motor cycle riders also should follow up the same as for the Four-wheel vehicles. In
addition to that, Motor cyclists advised to use the Motor cycle only at the particular project
areas and n ot to other areas excep tupand down to off ice at Trinc omalee to attend

meetings/repair for the motor cycle.
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Japanese as well as s ection’s head s of Na tional staff are provided with JICA Mobile
phones. Other Staff/ Drivers are given KIT cards by JICA TRINCAP on monthly basis for
official communications.

Every day evening, drivers should fill the fuel tank if it less than ha If-tank, and park the
vehicle either Japanese residence or Nati  onal staff house after in  spection by Driver/
Security guard and leave the keys with resp  onsible staff there. If no responsible staff
available, leave the keys with Office Manager at his residence.

For weekend m ovement, staff should get prio r approval from their sections heads, and
Office m anager assigns the veh icles acco rdingly after g etting secur ity clearances from
security consultant.

When Vehicles moves to Colom bo, Office Ma nager/Driver inspects the Vehicle before
leaving for Colombo.

Considering the situ ation in Trincom alee, TRINCAP prepared a Tentativ e Staff
Evacuation plan, a couple of m onths back, co nsidering s afety evacu ation route to other

save places such as Anuradhapura, Dambulla or Colombo.
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