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1. Minutes of Meeting (M/M)

MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
THE AUTHORITIES CONCERNED OF THE ISLAMIC REPUBLIC OF PAKISTAN
ON
JAPANESE TECHNICAL COOPERATION FOR
THE DISTRICT HEALTH INFORMATION SYSTEM PROJECT FOR
EVIDENCE-BASED DECISION MAKING AND MANAGEMENT

The Japanese Preparatory Study Team (hereinafter referred to as “the Team™) organized by
Japan International Cooperation Agency (hereinafter referred to as “JICA”), headed by Mr. Tsutomu
Shimizu visited Islamic Republic of Pakistan (hereinafter referred to as “Pakistan™) from January 12,
2009 to January 23, 2009. As the result of a series of study and discussion with the Ministry of Health
(hereinafter referred to as “MoH”), National Health Information Resource Center (hereinafter referred
to as “NHIRC”) and provinces, the Team and the Governmental authorities reached an agreement for
the plan of the District Health Information System (hereinafter referred to as “DHIS”) project for
evidence-based decision making and management. (hereinafter referred to as “the Project”) as in
“Minutes of Meeting signed on 23 January, 20097,

Based on the mentioned agreement, JICA and Pakistan Government reached a consensus to

formulate the supplementary agreement for the finalization of the plan of the Project.

Islamabad, 25 April,}g(;
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Tomoharu Otake K,M;Siddi%bar
Chief Representative Additional Secretary
Pakistan Office Ministry of Health
Japan International Cooperation Agency . ¥slamic Republic of Pakistan
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Zafar Hasan Reza

Executive Director Joint Secretary (ADB / Japan)
National Health lnformation Resource Center Economic Affairs Division
Ministry of Healt Islamic Republic of Pakistan

Islamic Republic ¢f Pakistan
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ATTACHED DOCUMENTS

1 Project Design
The framework of the project is described in Annex I (Project Design Matrix) which is the
amendment of Annex I in Minutes of Meeting signed on 23 January 2009. Several minor
corrections were applied according to some changes in “Ex-ante Evaluation Sheet” during the

approval process by JICA Headquarters in Tokyo as well as discussion among project stakeholders.

2 Implementation Plan
The outline of the project implementation is mentioned in Annex II (Plan of Operation) which is the
amendment of Annex II in Minutes of Meeting signed on 23 January 2009. Several minor

corrections were applied according to some changes in the above-mentioned Project Design Matrix.

END

ANNEX I Project Design Matrix
ANNEX 0O Plan of Operation
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2. Record of Discussion (R/D)

RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
THE AUTHORITIES CONCERNED OF THE ISLAMIC REPUBLIC OF PAKISTAN
ON

JAPANESE TECHNICAL COOPERATION FOR
THE DISTRICT HEALTH INFORMATION SYSTEM PROJECT FOR
EVIDENCE-BASED DECISION MAKING AND MANAGEMENT

The Japanese Preparatory Study Team (hereinafter referred to as “the Team”) organized by Japan
International Cooperation Agency (hereinafter referred to as “JICA”) and headed by Tsutomu Shimizu,
visited the Islamic Republic of Pakistan (hereinafter referred to as “Pakistan”) from January 12, 2009 to
January 23, 2009 for the purpose of working out the details of the technical cooperation project concerning
the District Health Information System (hereinafter referred to as “DHIS”) project for evidence-based
decision making and management.

During its stay in Pakistan, the Team exchanged views and had a series of discussions with the Pakistan
authorities concerned with desirable measures to be taken by JICA and Pakistan Government for the
successful implementation of the above-mentioned Project.

As a result of the discussions, and in accordance with the provisions of the Agreement on Technical
Cooperation between the Government of Japan and the Government of Pakistan, signed in Islamabad on

April 30, 2005 (hereinafter referred to as “the Agreement”), the Team and Pakistan authorities concerned

Islamabad, 25 Apr/il)@@/

agreed on the matters referred to in the document attached hereto.

[T 5

Tomoharu Otake K.M.Si@diq Akbar

Chief Representative Additional Secrefary
Pakistan Office Ministry of Health

Japan International Cooperation Agency Islamic Republic of Pakistan

Zafar Hasan Reza

Joint Secretary (ADB / Japan)
Economic Affairs Division
Islamic Republic of Pakistan

Executive Director

National Health Inforsation Resource Center
Ministry of Health

Islamic Republic of Pakistan



THE ATTACHED DOCUMENT

L COOPERATION BETWEEN JICA AND GOVERNMENT OF PAKISTAN

1.  The Government of Pakistan will implement the District Health Information System project for
evidence-based decision making and management (hereinafter referred to as “the Project”) in

cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is given in Annex L

I MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of Article 3 of the
Agreement, JICA, as the executing agency for technical cooperation by the Government of JAPAN,
will take, at its own expense, the following measures according to the normal procedures of its

technical cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex II. The provision of Article

8 of the Agreement will be applied to the above-mentioned experts.

. III. ~ MEASURES TO BE TAKEN BY THE GOVERNMENT OF PAKISTAN

1. The Government of Pakistan will take necessary measures to ensure that the self-reliant operation of
the Project will be sustained during and after the period of Japanese technical cooperation, through
full and active involvement in the Project by all related authorities, beneficiary groups and

institutions.

2. The Government of Pakistan will ensure that the technologies and knowledge acquired by the
Pakistan nationals as a result of the Japanese technical cooperation will contribute to the economic

and social development of Pakistan.

In accordance with the provisions of Article 5 of the Agreement, the Government of Pakistan will
grant in Pakistan privileges, exemptions and benefits to the Japanese experts referred to in II-1 above

and their families.

4.  In accordance with the provision of Article 5-(2)-(b) of the Agreement, the Government of Pakistan
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will provide the services of Pakistan counterpart personnel and administrative personnel as listed in
Annex III.

5. In accordance with the provision of Article 5-(2)-(a) of the Agreement, the Government of Pakistan

will provide the buildings and facilities as listed in Annex IV.

6. In accordance with the laws and regulations in force in Pakistan, the Government of Pakistan will
take necessary measures to meet the running expenses necessary for the implementation of the

Project.

IV.  ADMINISTRATION OF THE PROJECT

1. Executive Director, National Health Information Resource Center (hereinafter referred to as
“NHIRC”), as the Project Director, will bear overall responsibility for the administration and
management of implementation of the Project.

2. The Japanese Team Leader will provide necessary recommendations and advice to Executive
Director NHIRC/the Project Director on any matters pertaining to the implementation of the

Project.

3. The Japanese experts will give necessary technical guidance and advice to Pakistani counterpart

personnel on technical matters pertaining to the implementation of the Project.
4.  For the effective and successful implementation of technical cooperation of the Project, a Joint
Coordinating Committee will be established whose functions and composition are described in
Annex V.
V. JOINT EVALUATION
Evaluation of the Project will be conducted jointly by JICA and the Pakistani authorities concerned, at
the middle and during the last six months of the cooperation term in order to examine the level of
achievement.

VI.  CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article 6 of the Agreement, the Government of Pakistan undertakes

to bear claims, if any arises, against the Japanese experts engaged in technical cooperation for the
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Project resulting from, occurring in the course of, or otherwise connected with the discharge of their

official functions in Pakistan except for those arising from the willful misconduct or gross negligence

of the Japanese experts.

VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and Pakistan Government on any major issues arising

from, or in connection with this Attached Document.

VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE PROJECT

For the purpose of promoting support for the Project among the people of Pakistan, the Government of

Pakistan will take appropriate measures to make the Project widely known to the people of Pakistan.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document will be 3 years

from 15 July, 2009.

ANNEX I
ANNEX II
ANNEX III
ANNEX IV
ANNEX V

MASTER PLAN

LIST OF JAPANESE EXPERTS

LIST OF PAKISTAN COUNTERPART AND ADMINISTRATIVE PERSONNEL
LIST OF BUILDINGS AND FACILITIES

JOINT COORDINATING COMMITTEE



ANNEX I MASTER PLAN

1. Overall Goal
Policy and strategies for health services are developed in an evidence-based manner, through the

sustainable District Health Information System(DHIS), nationwide in Pakistan.

2. Project Purpose
Routine operation and budget planning are practiced in an evidence-based manner, through the

newly introduced DHIS, nationwide in Pakistan.

3. Outputs
1. Nationwide Scale-up Strategy for the DHIS is prepared and approved at the National Health
Information System(HIS) Steering Committee.

. Ministry of Health( MOH) staff are adequately trained on the DHIS operation.

3. The DHIS data are collected in a complete, precise, and timely manner from health facilities to
District Health Offices(DHOs).

4. The DHIS data are entered into the DHIS software, processed and analyzed at DHOs and further
aggregated and analyzed at Provincial Health Offices( PHDs) and MOH.

5. By using the results of analysis of the DHIS data, the items for resource reallocation and
budgeting are identified respectively at DHOs and PHDs.

6. The DHIS operation is adequately coordinated among the stakeholders.

N

4. Activities

1-1 Analyze the current situation of the DHIS implementation progress and set up target figure, by
using available secondary data and conducting baseline survey.

1-2 Review and update the DHIS National Action Plan (NAP).

1-3 Develop an overall strategic framework for nationwide scaling-up.

1-4 Develop a micro-planning of provincial scaling-up for each province (Health Management
Information System(HMIS)/DHIS cell reorganization strategy, logistic strategy, financial
strategy, human resource strategy, incentive mechanism for data use, etc.).

1-5 At the National HIS Steering Committee, approve the Nationwide Scale-up Strategy,
composed of: (i) revised NAP; (ii) overall strategic framework; and (iii) micro-planning.

2-1Based on the strategic planning, develop training plans at different levels for different subjects.

2-2 Review and revise the DHIS training materials to increase user-friendliness, if needed, newly
develop.

2-3 Based on the training plans, conduct training programs on data collection.

2-4 Based on the training plans, conduct training programs on data entry, processing, and analysis.

2-5Based on the training plans, conduct training programs on data use.

2-6 Based on the training plans, conduct training programs on coordination, monitoring and
supervision for the DHIS operation.

3-1Discard the HMIS monthly/yearly report forms at and distribute the DHIS monthly/yearly
report forms to health facilities.

3-2 Advise DHOs to monitor and supervise health facilities on: (i)completeness; (ii) precision; and
(iii) timeliness of the DHIS reporting by PHDs.

3.3 Advise PHDs to monitor and supervise DHOs on: (i) completeness; (ii) precision; and (iii)
timeliness of the DHIS reporting by MOH/NHIRC.
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4-2 Advise PHDs to monitor and supervise DHOs on: (i) data entry; (ii) data processing; and (iii)
data analysis by MOH/NHIRC .

4-3 Advise MOH/NHIRC to monitor and supervise PHDs on: (i) data aggregation; (ii) data
analysis by Japanese Expert.

5-1 Advise PHDs to monitor and supervise DHOs on: (i) adjustment of resource allocation; and (ii)
regular feedback to health facilities, using the results of DHIS monthly reports by
MOH/NHIRC

5.2 Advise MOH/NHIRC to monitor and supervise PHDs on: (i) budget preparation for the
following fiscal year; and (ii) regular feedback to DHOs, using the results of DHIS yearly
report by Japanese Expert.

6-1 Strengthen, reorganize or adjust the structure of the DHIS administrative channel from health
facilities, DHOs, and PHDs through to MOH/NHIRC.

6-2 Hold the HIS Steering Committee at MOH/NHIRC level meetings on regular and irregular
bases (e.g. case studies of data use for evidence-based management of health services).

6-3 Hold the HIS inter-district meetings at PHD level on regular and irregular bases.

6-4 Encourage the existing vertical information systems for the MOH national programs (e.g. EPI,
TB) to be fully integrated into the DHIS.

6-5 Promote the application of the DHIS among other development partners.
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ANNEX II LIST OF JICA EXPERTS

The Project experts in the following fields will be dispatched from Japanese side:

Team Leader

Deputy Team Leader/Monitoring and supervision
Data collection

Data analysis

Data use

e



ANNEX V JOINT COORDINATING COMMITTEE

1. Functions
Meeting of the Joint Coordinating Committee will be held at least once a year to fulfill the function

below;

(1) Formulate annual work plan for the Project within the framework of the Record of Discussions
(2) Monitoring the progress of the Project
(3) Review and discuss the major issues for smooth implementation of the Project

2.Composition
(1) Chairperson: Secretary/Additional Secretary, Ministry of Health

(2) Members
a) The Pakistan Side

- Additional Secretary/MOH
- Executive Director NHIRC
- Provincial representatives (including AJK, FANA, FATA and ICT) not below the rank of

Additional Secretary Health
- Joint Secretary (ADB/Japan) Economic Affairs Division
b) The Japanese Side

- Experts
- Chief Representative of JICA Pakistan and /or staff nominated by Chief Representative
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