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Summary Evaluation

L. Outline of the Project

Country : Kingdom of Thailand Project title : Project on the Diploma Course in
Dermatology
Issue / Sector : Health Cooperation scheme :

Technical Cooperation Project

Division in charge : Heath Human Resources Total cost : about 160 million yen
and Infectious Disease Control Group, Human
Development Department, JICA HQ

Period of May 2004 to March 2009 Partner Country’s Implementing Organization :
Cooperation Institute of Dermatology(IOD), Ministry of Public
Health

Supporting Organization in Japan :

Juntendo University, Tokyo, etc

Related Cooperation :

1. Background of the Project

The Institute of Dermatology (hereinafter referred to as “IOD”), the implementing agency of the
Project on Diploma Course in Dermatology (hereinafter referred to as “the Project”) was established in
1972 with the support by WHO, aiming to be a center for research, education and treatment in
dermatology in the Asia-pacific region.

After the Royal Thai Government implemented three month training course from 1976 to 1983, the
Royal Thai Government proposed to implement the Third Country Training Program (hereinafter
referred to as “TCTP”) to the Government of Japan, in order to develop the quality of the course and to
invite more participants. The first Diploma Course in Dermatology (hereinafter referred to as “DCD”)
as the TCTP was started in March in 1984. Since then the DCD has been implemented for more than 20
years. The terminal evaluation studies for DCD were conducted every five years (in 1988, 1993,
1998, and 2003) and based on the latest terminal evaluation study in 2003, the DCD was reformed as a
Technical Cooperation Project (hereinafter referred to as “TCP”) and has been implemented for five
years (JFY2004-2009).

IOD has annually provided 10-month diploma course in dermatology from May, while Japanese side
have annually dispatched eight to ten Japanese short-term experts (about two-week stay in Thailand),
accepted two C/P (except in 2007) and provided 1 equipment, sharing the cost for the course
implementation with Thai side.

2. Project Overview
(1) Overall Goal :
The Institute of Dermatology (IOD) will become a leading academic institution in the field of

dermatology in Asia Region and a leader in Thailand.

(2) Project Purposes :
1. Techniques and knowledge in the field of dermatology among Course participants from Asia and
the Pacific countries are upgraded.

2. The Institute of Dermatology enhances capacity to organize suitable and updated training.




(3) Outputs :
1. Participants acquire advanced knowledge and skill to work in dermatology field.
2. Capacity of the IOD lecturers of the Course is improved.
3. Capacity of the Course management
4. 10D provides ex-participants with opportunities to exchange experiences and information.

(4) Inputs (as of this final evaluation)

Japanese side :
Short term expert : 37 persons(14.37 M/M)
No. of trainees received in Japan : 6 persons
Provision of equipment : Equipment for analysis and laser surgery (Approximately JPY 25
million)
Cost for DCD implementation : 11,482,393 Thai bhat

Thai side :
Counterpart : 7 IOD dermatologists including the director of IOD
Others : Cost for DCD implementation (TICA’s contribution 9,799,455 Thai bhat)

II. Evaluation Team

Members of Japanese Side
Evaluation (1) Ms. YAMASHITA Yoshie (Leader)
Team Deputy Director General, Human Development Department, JICA

(2) Ms. SHIMIZU Aimi (Cooperation Planning)
Health Human Resource Division, Health Human Resources and Infectious
Disease Control Group, Human Development Department, JICA

(3) Ms. OISHI Misa (Evaluation Analysis)
Consultant, Overseas Operation Department, Kokusai Kogyo Co., Ltd.

Thai Side
(1) Ms. Suthanone Fungtammasan, Programme Officer, Technical Support and

Evaluation, Thailand International Development Cooperation Agency (TICA)

Period of Evaluation : August 6, 2008~ August 16, 2008 | Type of Evaluation : Final Evaluation

II1. Results of Evaluation

1. Achievements
(1) Project Purposes
Project Purpose 1. “Techniques and knowledge in the field of dermatology among Course
participants from Asia and the Pacific countries are upgraded.”
Almost all the participants were granted with diploma, which is meant for the participants who
score more than 60% in each subject and pass the oral examination. According to the surveys
carried out at the time of the mid-term evaluation studies in August 2006 and 2008 (hereinafter “the

Survey”)', as many as 94% of respondents considered learning at DCD as either “Fairly good

The siminar questionnaire surveys to ex-participants since the very beginning of DCD were carried out at the time of mid-term and
terminal evaluation studies. The number of responses at the time of mid-term evaluation is 75 from 15 countries, whereas the number

at the time of terminal evaluation is 38 from nine countries.



contribution® or “Very good contribution” to their skill development. In addition, the focus group
discussions participated by the participants in 25" DCD confirmed that most of them are highly
satisfied with the course and appreciated what they have learned form DCD. Thus, it can be safely

concluded that the achievement level of the Project Purpose 1 is satisfactory.

Project Purpose 2. “The Institute of Dermatology enhances capacity to organize suitable and
updated training.”

It seems that the achievement level of the Project Purpose 2 is also satisfactory if only its
indicators are considered. According to the course evaluation conducted at the end of each DCD, it is
clear that the overall participants’ satisfaction is substantially high (Indicator 1). In addition, the
number of applicants is in a upward trend, and the number of private participants in the 25" DCD
was increased up to 73% (Indicator 2 and 3). Also, many ex-participants in DCD re-registered

themselves in the specialized fellowship courses. (Indicator 4).

However, as for capacity development of the IOD lecturers, it usually takes a long time to enhance
technical capacity in the field of basic sciences, and thus it is rather difficult to replace the Japanese
experts by the IOD lecturers immediately, while the Japanese experts promoted capacity development
of the IOD lecturers by providing guidance at the time of Clinical Pathology Conference (CPC) and
other occasions, or by guiding the 10D lecturers during their training in Japan. Thus, from the
viewpoint of long-term sustainability of IOD, the achievement of the Project Purpose 2 should be
concluded as partial.

(2) Outputs
1. 10D offers the prominent DCD, one of the few international diploma courses in dermatology in
the world, and the participants have acquired advanced knowledge and skill to work in the
dermatology field. In other words, the achievement level of Output 1 is satisfactory, and this is
supported by the status of two indicators. As for Indicator 1-1, according to the course
evaluation at the end of each DCD, more than 80% of participants answered “yes” to the
question if the program covered all the subjects that participants wanted to know. As Indicator
1-2, almost all the participants were granted with diploma, which is meant for the participants

who score more than 60% in each subject and pass the oral examination.

2.  The achievement level of Output 2 is somewhat limited, and this is verified so from the
combination of satisfactory status of Indicator 2-1 and 2-3 and unsatisfactory status of Indicator
2-2. As for Indicator 2-1, the course evaluation at the end of each DCD includes session-wise
evaluation such as each subspecialty, OPD, IPD and so on, and the result of this session-wise
evaluation is that more than 80% of the participants stated either “Excellent” or “Good” for all
sections. More inclusively, the overall satisfaction of DCD is also very high. However,

percentage of lectures by IOD, Indicator 2-2, could not reach the targeted 70% before the

2 A retired director of 10D and three former 10D lecturers, who still teach at DCD, are currently counted as Thai external lecturers. A

former director retired in 2005, one IOD lecturer resigned from IOD in 2006 and two others resigned in 2007.
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completion of the Project, although it has been increased from 57.0 % in 21* DCD to 63.0%
in 25™ DCD?. As for indicator 2-3, it became known that eleven IOD lecturers have conducted a
number of studies, and published many articles in connection with these studies, enhancing their
own academic capacity through their research activities. Indeed, although the duration of
Japanese experts’ stay in Thailand is only for two weeks, the experts tried to attend the CPC to
give advice to the IOD lecturers. Some experts also gave guidance to some of the IOD lecturers
while they stayed in Japan as trainees. However, it usually takes a long time to enhance
lecturers’ capacities in the field of basic sciences, and it is rather difficult to replace the
Japanese experts with the IOD lecturers immediately. Thus, the achievement level of Output 2 is
concluded as somewhat limited.

3. It is known that IOD’s capacity of the course management is substantially good, and indeed a
series of activities such as curriculum development, course implementation and management,
course evaluation and public relations has been carried out smoothly by I0D. This managerial
capacity of IOD has been further enhanced through the Project activities and the achievement is

suggested by the status of indicators.

As for Indicator 3-1, according to the course evaluation at the end of DCD, many participants
considered DCD as “well-planned”; thus it can be concluded that the satisfaction with the
course management is reasonably high. As for Indicator 3-2, IOD has improved many things,
and one of the examples is curriculum development and its revision. Regularly the 10D
lecturers and administrative staff discuss curriculum development and its revision based on the
results of the participants’ evaluation, which is carried out at the completion of DCD. Then,
sessions of highly demanded subspecialty like the dermatosurgery are increased in response to
the evaluation results. As for Indicator 3-2, the income from private participants has been
increasing well. Thus it can be concluded that the achievement level of Output 3 is satisfactory.

4. Currently IOD plans to organize a symposium titled 3™

Asia-Pacific Dermatology
Symposium” on March 3™ and 4™ 2009. Approximately 100 participants, including Japanese
experts, Thai lecturers, ex-participants and the current DCD participants, will be invited to the
symposium (Indicator 4-1 and 4-2). In addition, newsletters have been regularly issued and their
contents were uploaded on the 10D website (Indicator 4-3). Also, IOD has recently set up a
home page (http://ioddiploma.net) for DCD, and provides the details of courses as well as
information about the researches done by 10D related doctors. The academic information is also
available on http://ioddiploma.net/content/Articles (Indicator 4-4). All these activities are
planned to provide ex-participants with opportunities for networking, and therefore it can be

expected that Output 4 will be achieved before the completion of the Project.
2. Summary of Evaluation Results
(1) Relevance

The Team concludes that the Project remains highly relevant as seen below.

The hearings to the Ministries of Health of the invited countries, which were conducted at the time
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of mid-term evaluation, clarified the status in Laos, China, Timor Leste and Cambodia. In these
countries, the demands and expectations for DCD are confirmed high. It is not necessarily because
the priority to dermatology is high among many health issues, but rather the numbers of
dermatologists and institutions to train dermatologists are very limited. In addition, the Project is
relevant in terms of needs of the implementing agency. IOD’s mission, which is the same as the
Project’s overall goal, is to become “a leading academic institution in the field of dermatology in the
Asia Region and a leader in Thailand”; thus, the Project that supports IOD in providing the
prestigious international diploma course is indeed appreciated by IOD. The Project is also in line
with the policies of the Japanese government. As stated in the Japan’s Economic Cooperation
Program for Thailand (May 2006), which is a policy document by the Ministry of Foreign Affairs,
Japan, “Thailand is expected to become a partner of Japan when implementing assistance to a third

country.”

(2) Effectiveness
The Team concludes that the effectiveness of the Project is only partially secured, since a concern

still remains regarding the IOD lecturers’ capacity in basic sciences, as described below.

The Project has been implemented, aiming to achieve the following two project purposes.

1. Techniques and knowledge in the field of dermatology among Course participants from Asia and
the Pacific countries are upgraded.
2. The Institute of Dermatology enhances capacity to organize suitable and updated training.

As seen in the previous chapter, the satisfactory achievement level of the Project Purpose 1 is
confirmed by its indicator and the hearings from the focus group discussions with the current DCD
participants. As for the Project Purpose 2, it seems that its achievement seems also satisfactory if
only its indicators are considered. However, it usually takes a long time to enhance capacities in the
field of basic sciences, and thus it is rather difficult to replace the Japanese experts by the 10D
lecturers immediately, while the Japanese experts promoted capacity development of the 10D
lecturers by providing guidance at the time of CPC and other occasions, or by guiding the IOD
lecturers during their training in Japan. Thus the Team concludes the effectiveness of the Project is

not fully secured.

(3) Efficiency
A number of activities have been carried out and the outputs are being produced as mostly
planned. In addition, the interview surveys show that overall satisfaction towards the Project’s inputs
such as human resources (Japanese experts), training, equipment and teaching materials is high, and

so is the level of utilization, as seen below. Therefore, the efficiency is high.

Human resources (the Japanese experts)

IOD lecturers and participants highly appreciate their participation in the course. As commented
by IOD lecturers, the quality of DCD is raised by the combined efforts of Japanese experts who are
eminent scholars in basic sciences and Thai lecturers who are well experienced in clinical

dermatology.
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Training courses in Japan
IOD lecturers who underwent training in Japan confirmed that although three months are rather

short to learn new technologies, the receiving institute and the Japanese professors kindly tried to
maximize the benefit of its training. In the case of two of the main C/Ps, they learned about usage of
the provided equipment during their stays in Japan; thus C/P training contributes to securing the
efficient use of equipment. In the case of another C/P, by taking an opportunity of the training in
Japan, a collaborative research was carried out with researchers at the receiving institution. The

result was published in an international journal.

Equipment and teaching material

All the equipment and teaching materials provided so far are being used satisfactorily.

(4) Impact

10D has been establishing its position as a leading institution in the field of dermatological clinical
application, researches and education in Thailand, and also, IOD has been contributing greatly to the
human resource development mainly in the Asia-Pacific region by producing more than 600 DCD ex-
participants. Therefore the prospect to achieve the Overall Goal of the Project is high. The Survey
which asked about their career paths after attending DCD verified the above. Many answers indicated
that ex-participants have been playing important roles, and thus contributing to the development of
dermatology in their respective countries. In addition, knowledge and techniques have been actively
transferred to others through lectures at universities, presentations at seminars and workshops, and
publishing academic papers. It is apparent that there have been ripple effects to the wider public in
the region.

(5) Sustainability
The Team concludes that the sustainability in terms of institutional and financial aspects is likely
to be secured; the sustainability in terms of technical aspect will be secured if IOD takes appropriate

measures, as seen below.

Institutional aspect

I10D’s mission, which is the same as the Project’s overall goal, is to become “a leading academic
institution in the field of dermatology in the Asia Region and a leader in Thailand”, and IOD plans to
continue providing DCD. In fact, IOD has been contributing greatly to the human resource
development in the Asia-Pacific region by producing more than 600 DCD ex-participants. Through
all these courses, a series of activities such as curriculum development, course implementation and
management, course evaluation and public relations activities has been carried out smoothly. Thus it

can be concluded that the sustainability in terms of institutional aspect is highly likely to be secured.

Financial aspect
As for the number of private participants, the upward trend is observed. As a result, the financial

dependency on TICA and JICA has been gradually decreasing. In order to attain financial
sustainability, IOD needs to make further efforts to attract private participants and call on foreign
specialists in the field of basic sciences by its own funds if necessary. If these efforts are
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materialized, the financial sustainability of DCD will be substantially enhanced.

Technical aspect

As for the capacity development of IOD lecturers, based on the recommendation of the mid-term
evaluation in August 2006, the Japanese experts promoted capacity development of the IOD lecturers
by providing guidance at the time of CPC and other occasions during their two-week stays in
Thailand, or by guiding the IOD lecturers during their training in Japan. However, enhancing
capacities in the field of basic sciences requires continuous researches at fully-equipped laboratories,
and thus it is rather difficult to develop capacity in this field within a short-time. IOD should take
notice of this issue of technical sustainability, and try to secure supports from the Japanese experts in
the field of basic sciences in a short-run and start seriously considering long-term measures to be
taken.

3. Factors that promoted realization of effects
Factors concerning the planning
* The quality of DCD was well enhanced by combination of the Japanese experts who are eminent
scholars in basic sciences and Thai lecturers who are well experienced in clinical dermatology.
» The efforts by the Japanese Chief Organizer enable the Project to recruit the world-class scientists
in each subspecialty of dermatology as the Japanese experts.
» High level of commitment of personnel in the C/P organization, IOD.

Factors concerning the implementation process

+ Utilization of the training opportunities in Japan and the equipment provided through the Project
enables prompt introduction of new and popular technology such as laser surgery, and it enhanced
the quality of DCD.

* In the case of curriculum development, IOD takes full advantage of the presence of the Japanese
experts; i.e. provision of the basic sessions by IOD lecturers before the more specialized sessions

by the Japanese experts.

4. Factors that impeded realization of effects

Factors concerning the planning

» 10D lecturers are very busy with their daily duties such as patients’ treatment, provision of lectures
to various courses and managerial works, and currently they can not concentrate on researches in

the field of basic sciences.

5. Conclusion
1. The results of the evaluation study show that the Project has been progressing smoothly, and by
and large achieving the expected outputs and project purposes set in the beginning of the Project.
The following are especially remarkable findings of the evaluation.

(1) The satisfaction ratings by the training participants who have gained techniques and
knowledge are very high, and the number of private applicants to DCD, either Thais or
foreigners, is steadily large, which has resulted in the increasing number of private
participants. Therefore, IOD’s own financial resource has been increasing.

(2) DCD meets the needs of the neighboring countries as the increase in the numbers of private
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applicants shows. To begin with, only a few diploma level courses in the field of
dermatology are known to exist in the world. Among those few courses, DCD deals with a
large number of actual cases frequently observed in participating countries, and provides
very practical training contents including clinical practice.

(3) 10D management capacity is continuously maintained high, to such an extent that the high
capacity can be regarded as the organization’s culture. Concretely, it is clear that IOD itself
always works on the curriculum improvement by evaluating each course and reflecting the
opinions of the course participants to the next year curriculum. Besides, IOD very
efficiently does the paperwork for DCD implementation including information

accumulation and management.

All the verifiable indicators at the overall goal level show that IOD steadily plays active roles as a
leading academic institution. It is assumed that the overall goal can be achieved if IOD keeps the
same situation, because IOD has already acquired high recognition inside and outside the country
and its financial condition is being strengthened, as the large number of private applicants show.

The appropriate implementing process is one of the important promoting factors for the
achievement of the Project Purposes. That is supported by the trust-relationship between Thai and
Japanese sides which has been established through the cooperation from 1984, the earnest efforts

by the people concerned, and IOD’s high management capacity.

It is necessary to expand the percentage of the lectures by IOD lecturers, in order to further the
current progress mentioned above, and promote even more achievement. While the percentage of
the lectures by IOD has been smoothly increased, the targeted ratio of 70% would hardly be
achieved during the Project period. It can be assumed, from the progress of IOD capacity
development found in this evaluation, that another two years would be needed to achieve the 70%
target, and during the two years it would be necessary to seek for assistance by Japanese experts in

the field of basic science.

In order to make the achievement of the overall goal certain and continuously expand 10D’s
performance, it would be necessary for IOD to make continuous efforts on its capacity
development. Although the improvement of basic science study is not directly related to the
achievement of the Project Purposes, it is a vital part of academic dermatology, this process, as
was pointed out through the mid-term evaluation, will take years to fruition. In order to further
secure IOD’s position as a leading academic institution according to its vision, it is necessary for

10D itself to keep continuous efforts in capacity development in the future.

6. Recommendations

Considering the results of the Terminal Evaluation, the Thai and Japanese sides agree to make the

following recommendations.

It is recommended that IOD continue to conduct a quality Diploma Course in Dermatology as a
leading academic institution in the Region. In order to realize it, it is recommended that efforts

to secure a sufficient number of lecturers and to further upgrade their capacity be pursued, and that
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the financial condition of IOD be strengthened continuously.

On the basis of the results of the Terminal Evaluation, it is recommended that a follow-up
cooperation by way of dispatching Japanese experts be implemented for two years after the
completion of the Project, especially in the field of basic science (i.e. 5-6 experts on technical
areas including Biochemistry, Molecular-dermatology, Immuno-dermatology, and Special
histological pathology), in order to support IOD’s efforts described in 1 above.

Accordingly, when a follow-up dispatch of Japanese experts is officially requested by 10D
through TICA, the Japanese side is recommended to consider the request favourably.
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