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MINUTES OF DISCUSSIONS
ON THE PREPARATORY SURVEY OF
THE JAPANESE GRANT AID
FOR HUMAN RESOURCE DEVELOPMENT SCHOLARSHIP
TO THE DEMOCRATIC SOCIALIST REPUBLIC OF SRI LANKA

In response to a request from the Government of the Democratic Socialist Republic of Sri
Lanka (hereinafter referred to as “Sri Lanka™), the Government of Japan decided fo conduct a
Preliminary Study on the Program of the Japanese Grant Ald for Human Resource Development
Scholarship (hereinafter referred to as “the JDS program™) to be applied to Sri Lanka and
entrusted the study to the Japan International Cooperation Agency (hereinafter referred to as
“HCA™,

JICA dispatched the Preliminary Study Team to Sri Lanka from 19® to 23" January, 2009
and signed on the Minutes of Discussions on 22™ January, 2009.

After the decision of the Government of Japan on the nomination of Sri Lanka of as one of
the JDS recipient countries, JICA dispatched a Preparatory Survey Team (hereinafter referred to
as “the Team™) headed by Mr.Hiroshi SHIONO, to Sri Lanka from 3 to 7% August, 2009.

The Team held a series of discussions with the members of the Operating Committee of the
IDS program (hereinafter referred 1o as “the Committee™). Both parties reached further
agreement on the JOS program as attached hereto.

The Team will report to the Government of Japan the result of the discussions for further
preparation of implementation of the JDS progras: to Sri Lanka.

Colombo, 7% August, 2009

Hiroshi SHIONO JH.J. JayamaKa

Team Leader Director General

Preparatory Survey Team Department of External Resources
Japan Inernational Cooperation Agency Ministry of Finance and Planning

Japan Demaocratic Socialist Republic of Sti Lanka
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1.

Attachment
Framework of the JDS program
Confirmation of the Operating Guidelines
The Coramittee confirmed the framework of JDS program which was explained by the Team
referring to “Operating Guidelines of the Japanese Grant Aid for Human Resource
Development Scholarship under the New System (ANNEX-2Y” including following item.

1) Objective of the JDS

To support human resource development of recipient countries of Japanese grant aid,
targeting highly capable, young government officials and others, who are expected 1o be
leaders of the recipient countries, and 1o engage in formulating and implementing social
and economic development policies in each tecipient country. Participants of the JDS
program shall contribute to expand and enhance foundation for bilateral relations with
Japan, having well-rounded knowledge of Japan.

Participants of the JDS program will acquire expert knowledge, conduct research, and
build human networks at Japanese universities, and are expected to use such knowledge to
take an active role in practically solving problems concerning the social and economic
development issues that their countries are facing.

Qutline of the Preparatory Survey
The Committee agreed ohjectives and schedule of the Preparatory Survey explained by the
Team referring to “Flowchart of the Preparatory Survey of the JDS S Lanka” (ANNEX-3).
The main objectives of the Survey are:

{1) to identify the maximum number of JDS participants for each batch(vear).

(21 1o identify accepling universities and number of participants for each university.

{3} 1o prepare a basi¢ plan for each target area.

{4) to identify the method of recruitment and selection of JDS participants.

(3) to select the IDS participants of the first batch.

(6) 1o estimate overall costs of the first eycle, period of four batches.

Confirmation of the Implementation Structure

The Committee confirmed that the. implementation structures of the JDS program are as
following which were mostly agreed on the Minutes of Discussion of the Preliminary Study
dated on 227 January, 2009.

(1) Managing Organization

Department of External Resources of the Ministry of Finance and Planning (hereinafter
referred to as “ERD™) is responsible for administrative matter of the JDS program, therefore
ERD is regarded as the Managing Organization.

<



{2) Operating Commitice

The Committee is composed of the representative from the following organizations.
-Department of External Resources, Ministry of Finance and Planning,
~National Administrative Reforms Council (NARC)
-Embassy of Japan in Sri Lanka
-JICA Sri Lanka Office

(3) Target areas of the JDS program
The target areas of the JDS program which deal with development issues of the country in
consistent with Japan’s priority arcas are as follows.

-Public Policy and Public Finance

-Public Administration

-Regional Development and Poverty Alleviation

~Macro Economics and Development Economics

(4} The target organizations
The candidates of the JDS program will be selected from permanent public officers in the
following target organizations forall target areas.
~Ministry of Finance and Planning
~Ministry of Public Administration and Home Affairs including District Administration
~Ministry of Nation Building and Estate Infrastructure Development
-Ministry of Provincial Councils and Local Government including Provincial Councils

1. Implementation of the JDS program

1. Maximum Nomber of JDS Participants
The total number of JDS participants for the first batch in Japanese fiscal vear 2010 is at
maximum fifteen (15) and this number would indicate the maximum number per batch for
four batches,

2. Accepting Universities and Maximum Number of JDS participants per University

(1} The Commitiee agreed to the plan of accepting universities which were selected by their
proposed educational programs in each target area, and the number of participants for
each university prepared by JICA.

(2) Both parties discussed about the research areas in each target area which will be notified
to JDS applicants to indicate the direction of study/research of each participant as well as
10 the universities to avoid mismaich between proposed progranis and JDS applicant’s
research topics.

i
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The accepting universities, the maximum numbers of participants per university and research
areas are as follows,
1) Target area (which is called as “Component”)1: Public Policy and Public Finance
a. Accepting university: International University of Japan
b, Maximum number: 4
¢. Research areas:
-Public Economics
~Public Financial Policy
-Social Policy

2) Target area (Component} 2: Public Administration
a, Accepting university: International University of Japan
b, Maximum number: 4
¢. Research areas:
-Administrative and Financial Reform
-Improvement of Administrative Service
-Decentralization and Local Fipance
-Public Administration and Governance Svstem

3) Target area (Component) 3: Regional Development and Poverty Alleviation
a. Accepling university: International Christian University
b. Maximum number: 3
¢. Research areas:
-Regional Development
-Correction of Regional Disparity
-Measure of Poverty Alleviation
-Regional Autonomy

4) Target area (Component) 4: Macro Economics and Development Economics
a Accepting university: Hiroshima University
b. Maximum number: 4
c. Research areas:
<Development Economics
~Macro Economics

(3) The Committee suggested that “E-government” should be added as a research area in the
target area of “Public Administration” and the Team replied that availability will be

confirmed with the accepting university. (\é
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Basic Plan of each target area

The Team explained cutline of a Basic Plan for the Component (ANNEX-4) which would be
prepared on each target area during the Preparatory Survey as a managing too} of the IDS
program. The Committee confirmed that necessary meeting between the accepting
universities and the target organizations would be arranged for preparing the plan.

4. Qualification, Recruitment and Selection of participants

(1} The Team explained schedule of selection and the role of each organization referring to
“Selection Flowchart of JDS Sri Lanka™ (ANNEX- -5). ERD as Managing Orpanization is
responsible for distribution and collection of application forms to/from the target
organizations.

(2) Both parties agreed that age limitation of applicants should be extended up to 40 vears of
age to recruit enough number of applicants for the first batch.

{3) Since schedule of recruitment for the first batch is very tight, both parties agreed that
some measurcs should be taken to accelerate application procedure such as requesting to
the target organization for quick nomination of applicants and preparing a website of the
JDS program to disseminate the information and application forms directly to applicants.

5. Other Matters Discussed
The Committee suggested that the target organization and age limitation might be reviewed
at the next recruitment considering the result of selection on the first batch.

~ANNEX-1: Attendance List of the First Operating Committee of the IDS program in Sri Lanka
~ANNEX-2: Operating Guidelines of the Japanese Grant Aid for Human Resource Development
Scholarship under the New System
-ANNEX-3: Flowchart of the Preparatory Survey of IDS (Sri Lanka)
~ANNEX-4: Japanese Grant Aid for Human Resource Development Scholarship (JDS)
Basic Plan for the Component (Draft)
-ANNEX-5: Selection Flowchart of IDS (Sri Lanka)



NNEX 1

Attendance List of the First Operating Committee
of the JDS program in Sri Lanka

Date and Time : August 4, 2009  AM10:30-PM:1:30
Venue : Director General's office — ERD, Ministry of Finance and Planning

Attendance
Chairman
Mr, LH.L Jayamaha - Director General, ERD, Ministry of Finance and Planning

Member
Mr. A. Soorivagoda — Director, ERD, Ministry of Finance and Planning
Mr. Waruna Sri Dhanapala — Asst. Secretary to President —National Administrative
Reforms Council
Mr. Masayuki Taga — Counsellor ~ Embassy of Japan in Sri Lanka
Ms. Yasuko Nishino — Senior Representative, JICA Sri Lanka Office
Ms. Kotohi Inoue-Representative, NCA Sri Lanka Office
Ms. Kishani Tennakoon — Project Specialist, JICA Sri Lanka Office

Preparatory Survey Team
Mr. Hiroshi Shiono  —JICA
Mr. Noriyuki Nakano—JICE
Mr. Takafumi Fukai —JCE
Ms. ReiAsada —HCE
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ANNEX 2

Operating Guidelines of the Japanese Grant Aid for Human Resource
Development Scholarship under the New System

Jure 2009
Japan International Cooperation Agency (JICA)

These operating guidelines apply to the Japanese Grant Aid for Human Resource
Development Scholarship, which will be implemented through a new method from the
Japanese fiscal year 2009,

PART 1 Basic Principles

1. Preface

The purpose of the Japanese Grant Aid for Human Resource Development Scholarship
{hereinafter referred to as the “Japanese Development Scholarship” or the “JDS”} Program is
to support human resource development in countries that receive Japanese grant aid
(hereinafter referred to as “recipient countries”), targeting highly capable, young
government officials and others who are expected to engage in formulating and
implementing sacial and’ economic development plans and to become leaders in their
countries in the 21st century by means of accepting them in Japanese universities as JDS
participants. Under the JDS Program, ]DS participants shall contribute to an expanded and
enhanced foundation for bilateral relations between their countries and Japan as persons
having well-rounded knowledge of Japan.

JDS participants accepted by the program will acquire expert knowledge, conduct research,
and build human networks at Japanese universities, and are expected to use such knowledge
to take an active role in solving practical problems of the social and economic development
issues that their countries are facing,

Many of the issues of developing countries cannot be solved through the efforts of these
countries alone, and thus responses amid a framework of international cooperation are vital.
Furthermore, these responses cannot be separated from the actual development sites that are
constantly trying to find solutions. This is why the JDS Program is expected to develop
human resources that are capable of tackling development issues within the framework of
international cooperation, including actual development sites.

These guidelines prescribe general guiding principles which are to be followed regarding the
operation of the JDS Program as a whole. They are to be based on the Exchange of Notes
(hereinafter referred to as the “E/N") concluded with the government of the recipient

1
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ANNEX 2
country when the Japanese government approves the implementation of grant aid
(hereinafter referred to as the “Grant”). Also, they are to be based on the Grant Agreement
(hereinafter referred to as the “G/A”) concluded between the government of the recipient
country when the Japan International Cooperation Agency (hereinafter referred to as

“JICA”) provides funds.

2. Overview of the Grant

(1) Basic Concept

{a) JDSis designed to foster exceptional human resources capable of working to resolve
various development challenges in the recipient country in the future by imparting
advanced expertise to them through studying abroad at Japanese universities. The
recruitment, selection, and dispatch of JDS participants shall be conducted based on
mutual agreement of the concerned officials from the two countries.

(b} JDS s to help strengthen the partnership between Japan and the recipient country in
the future by graduating a wide range of participants who are knowledgeable of
Japan and have a friendly attitude towards Japan.

{c} Considering that JDS Participants need to finish their study In Japan as soon as

possible so that they can participate in the work of formulating policy and perform

other duties in key positions in the core of the government, the degree to be offered
to JDS participants shall, in principle, be master's degrees which require usually
two years of study at universities. The language of study shall, in prindiple, be

English. This is based on the recognition that efforts to solve the development

issues that developing countries face are undertaken under international

cooperation frameworks and on the assumption that ex-JDS participants will be
active on the international stage after their return to their home countries.

(d) For the purpose of the JDS Program which is to support human resource
development, targeting highly capable, young government officials and others who
are expected to engage in formulating and implementing social and economic
development plans and to become leaders in their countries in the 21st century, the
fields of study are mainly limited to “Social Science” such as Law, Econormics,
Public Policv.

() JICA
JICA will perform necessary operations for the implementation of the D5 Program pursuant
to international agreement in accordance with the relevant laws and ordinances of Japan.

o



ANNEX 2

(3) Implementing Organization

The government of the recipient country shall entrust its duties refated to implementation of
the JDS Program to an agent based on a contract agreement entered between the recipient
country and the agent.

(4) The Consistency with the Framework of Japan's County Assistance
Program

The priority fields of study shall be selected among the study fields which are regarded as
highly effective to cooperate in implementing the JDS Program, in a point of view that the
program shall be consistent with the framework of Japan's Country Assistance Program
determined by the Ministry of Foreign Affairs of Japan.

(5) Japanese Accepting Universities

JICA shall enquire Japanese universities; about educational programs suitable to the
recipient countries’ needs in each priority fields of study and select universities which offer
most suitable educational programs as prospective accepting universities, JICA shall
consult with the recipient countries' governments on selecting the university for JDS
participants among the prospective accepting universities above, and determine the

accepling universities.

(6} Eligible Organizations

Organizations which are eligible for the JDS program shall be determined in each priority
fields of study unless determination of eligible organization is inappropriate due to country's
government official system, in such a case as personnel rotation among organizations are
commonly practiced. Several eligible organizations may be determined in each priority feld
of study.

(7} Managing Organizations

The eligible organization whose mission is most closely related to the each priority field of
study shall be designated as the Managing Organization. The Managing Organization shall
mainly take part in consultation with accepting universities, and cooperate in drafting the
basic plan of the field of study. ~Also, in principle, the Mana ging Organization shall
promote submission and acceptance of application documents to/from the eligible
organizations of the field of study.

(8) Preliminary Survey

Prior ta the implementation of the JDS Program in the recipient country, JICA shall conduct a
preliminary survey. The preliminary survey shall be conducted once in the first vear of every
four vear period to design the JDS Program for the period { “A batch of: JDS participants

3 9
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IANNEX 2
shall be accepted in each fiscal vear of the four-year period constitutes one cycle of the JDS
Program) and to select candidates of the first batch.

The major objectives of the preliminary survey shall be as follows:

(a) Toagreeon priority fields of study for DS participants

(b) To Agree on accepting Japanese universities

{c} To Agree on eligible organizations and managing organizations of each priority
field of study

(d) To prepare the basic plan of each priority field of study

{e) Toidentify the number of potential candidates for the JDS Program; and,

{fy To select the candidates for the first batch

(g} To estimate overall costs of the first cycle, that is a period of four years, of the JD%
Program

(h) Toagree on the procedures for application and matriculation of the JOS candidates

(9) The Agent
After the conclusion of the E/N and G/ A, JICA shall recommend the contractor of the
preliminary survey as an agent (hereinafter referred to as “the Agent”) to the recipient
country,
The Agent, in accordance with a contract concluded with the government of the recipient
country, shall perform the following duties toward smooth implementation of the JDS
program:
(a) To work on the recruitment and selection procedures of JDS candidates for the three
batches following the first batch
(b} To provide JDS candidates with information on study in Japan
() To carry out matriculation procedures and make arrangements for trips to Japan for
JD5 Participants
{d) To handle payment of tuition fees and scholarships
(¢) To-provide orientation to JDS participants on both arrival and departure from Japan
() To monitor JDS participants’ progress
{g) To organize an evaluation meeting upon graduation of JDS participants
(h) To perform other duties necessary for JDS program implementation

(10) The Operating Committee

An Operating Committee shall be set in each recipient country towards the smooth
implementation of the JDS Program.

The Operating Committee (hereinafter referred to as “the Committee”) shall consist of
government officials from the recipient country (diplomatic authorities, authorities in charge

B
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of economic cooperation, education authorities, ete.) and the relevant Japanese officials of
Embassy of Japan and JICA. In principle, a representative of the government of the
recipient country shall serve as chairperson, and a representative of the Government of Japan
shall serve as vice chairperson. However, it shall be possible for representatives of the two
governments to serve as co-chairpersons based on an agreement between the two
governments. The chairperson (representative of the government of the recipient country)
shall chair and manage Committee meetings. A JICA representative shall serve as the head
of the Committee’s secretariat, and shall handle all administrative duties of the Committee,
including calling Committee meetings and taking meeting minutes,
The major roles of the Committee are as follows:

(a) To discuss the JDS Program design in the preliminary survey

(b} To select JDS participants from the candidates

(¢} To encourage the recipient country in utilization of ex-JDS participants and

following up them

(d) To review other aspects related to the management and implementation of the JDS

Program

(11) Number of JDS Participants

The number of JDS participants of each batch shall be agreed by the both governments and
stipulated in the contract between the recipient country and the Agent accordingly. In
principle, three to five participants shall be admitted in a graduate school for each fiscal vear.

(12) Scope of Expenses covered by the Grant
Expenses covered by the Grant shall be divided into the following two categories:

(a) Expenses for the purchase of services necessary for implementing the JDS Program:
Expenses for recruitment and selection of the second and subsequent batches,
expenses for orientations, expenses for monitoring, and others

(b) Expenses necessary for the JDS participants and accepting universities in Japan:
Scholarships, allowances for travel to and from Japan, outfit allowances,
accommodation allowances for rent, subsidiary allowances to purchase books,
shipping allowances, traveling and seminar allowances, tuition fees, contract research
expenses for university education, and others

e

b



(ANNEX 3
3. Qualifications and Selection of JDS Participants

(1) Qualifications and Requirements

(a) Nationality: Applicants must be citizens of the recipient country

(b) Age: In principle, JDS participants shall be between the ages of 22 and 34 (both
inclusive) as of the first of April of the fiscal year of their arrival in Japan.

(¢} Exclusion of military personnel: Applicants must not be serving in the military.

(d) Persons who have strong will to work for the development of recipient countries

after their return home.

{e) Persons have acquired a master’s degree after studying abroad on a scholarship
awarded by other foreign assistances are ineligible. Persons who are currently
receiving or planning to receive another scholarship through other foreign assistance
are ineligible ag well.

(1) JDS participants must be in good health, both mentally and physically:

{g) Persons who have English proficiency that is fluent enough for studying in Japan,

(2) Recruitment and Selection

{a) Recruitment and selection polices
L 'The eligible organizations including the Managing Organization of each
priority field of study shall invite applications for the JDS candidates from its own
officials and submit its candidates to the Managing Organization . Recruitment
from the public by the recipient country shall not be precluded if recruitment
from the public is deemed to be reasonable.
@The Managing Organization of each priority field of study shall provide enough
number of qualified candidates for JDS participants and under the guidance of the
Committee, which is responsible for the selection of candidates.
{&'The selection of JDS participants shall be unequivocally based on each person’s
academic abilities. The participants shall be determined through an examination
of the application documents and interviews,

{b) Systemfor Selection
LThe Comumittee shall administer all parts of the selection process, from the
system for selection to determination of participants.

@The Committee shall address the following issues:
1} Determination of specific method for selection of JD5 participants
{including selection policy and selection criteria)
2) Confirmation of the selection schedule
3) Implementation and management of selection tests
6
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ANNEX 2

4} Determination of final candidates
DAfter the accepting universities’ admission approval for the candidates, the
Committee shall determine [DS participants,

4. Conditions for Study in Japan

{1)Benefits
{a) Scholarships
The Agent shall pay allowances, such as scholarships and tuition, directly to JDS
participants and accepting universities on behalf of the government of the recipient
country in accordance with the contract signed with the recipient country, Each
amount of the said allowances shall be specified separately,

(b} Term of Scholarship Payment, etc,
In principle, the scholarship shall be provided for the JDS participant from his /her
arrival date to the departure date after his/her acquisition of the scheduled degree
within the initially scheduled period of study. In principle, the extension of the
period of study shall not be accepted. The recipient country shall cancel payment of
the scholarship and arrange the JDS participant’s early return to the recipient
country in any of the following cases:

& A false statement has been found in the JDS participant's application.

© The JDS participant violates any article of his/her pledge to the recipient

country.

& The JDS participant is subject to disciplinary action by the unjversity or has

no prospect of academic attainment within the initially scheduled period of

study.

(2) Obligation to report
During the [DS participant’s study peried in Japan, the recipient country shall monitor
JDS participants academic progress regularly with the assistance of the Agent, and
report the results to JICA.

(3) Follow up
Because a key of the JDS Program is to create human networks and to encourage JDS
participants to help the recipient country achieve development issues in economic and
social developrent in their countries after their return home, the recipient country shall
conduct survevs on the JDS participant activities after their return and promote
academic and cultural exchange with Japan.
Furthermore, the recipient country shall study ways of assigning DS participants to the
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ANNEX 2

work that provides them with the opportunity to play important roles in the central
government, etc,, after their return home.

PART 2 Contract with Agent and Verification

1. Recommendation of Agent
In order to implement the [DS smoothly, following the conclusion of the G/ A, JICA shall
recommend the consultant that undertakes the preliminary survey to the recipient country as

the Agent.

2. Contract Procedure

Pursuant to the provisions of the E/N and the G /A, the government of the recipient
country shall enter into an agent cantract with the Agent set forth in the preceding article,
The Grantis ineligible unless JICA duly verifies the contract. The contract shall be made in
duplicate and be submitted to JICA for its verification by the government of the recipient
couniry through the Agent.

3. References for the G/A

The agent contract shall refer to the G/A in a manner that it reads as follows:

“JICA extends its grant 1o the Government of {name of the recipient country) on the basis of the Grant
Agreement signed on (date) between the Government of (name of the recipient country} and JICA

concerning the Project for Muman Resource Development Schelarship”

4. References to the number of JDS participants
The agent contract shall refer to the number of JDS participants for each fiscal year of the
four-vear period, with said number serving as the upper limit,

5. Scope of Work
The agent contract shall clearly state all purchase of the services to be implemented by the

Agent under the Grant.
In the event that a contract includes services which are not covered by the E/N and the G/ A,

such a contract shall not he verified by JICA.
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6. Period of Execution
The agent contract shall clearly stipulate the contract period. That period shall not exceed the
period of validity of the Grant as prescribed in the G/A.

7. Contract Price

The total amount of the contract price shall not exceed the amount of the Grant specified in
the E/N and the G/ A. The contract price shall be precisely and correctly stated in Japanese
yen in the Contract using both words and figures. If there is a difference between the price in

words and that in figures, the price in words is deemed correct.

8. Verification of Contracts
The agent contract shall clearly state that it shall be verified by JICA to be eligible for the
Grant in accordance with the provisions of the E/N and the G/ A,

9. Payment Procedure

In accordance with the E/N and the G/A, the contract shall have a clause stating' that
"payment shall be made in Japanese yen through a Japanese bank under an Authorization to
Pay (A/P)issued by the Recipient or its designated authority.” Payment shall be made in
accordance with the procedures of JiCA.

Because the payment includes the JDS participants' living expenses in Japan, due care shall
be taken to ensure that the payment is made on the designated date in a timely manner.
Thus, the government of the recipient country must issue an Authorization to Pay without

delay.

10. Responsibilities and Obligations of the Recipient Country
The agent contract shall clearly state the responsibilities and obligations of the Recipient
Country in accordance with the E/N and the G/ A,

11. Amendments

If the agent contract requires amendment, it shall be made in the form of an Amendment to
the Contract, referring to the contract presently in force identified by its verification date and
number.

The Amendment to the Contract shall clearly state that:

(1) all the clauses except that (those) which is (are) amended, remain unchanged.

(2} the Amendment to the Contract shall be verified by JICA to be eligible for the Grant.

*If application of the Guidelines is inconsistent with the laws and regulations of the
Government of the recipient country, the Government of the recipient country s requested

to consult with JICA.
END
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Flowchart of the Preparatory Survey of JDS (Sri Lanka)

ANNEX 3

Field Survey
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ANNEX 4

Japanese Grant Aid for Human Resource Development Scholarship (JDS)

Basic Plan for the Component (Draft)

L. Outline of the Component
(1) Basic lnformation
1. Country: Sri Lanka
2. Component (Target Area): Public Policy and Public Firance
3. Operating Committee: Department of External Resources, Ministry of Finance and

Planning/National Administrative Reform Council/Embassy of Japan/JICA

4. The Managing Organization: Department of External Resources, Ministry of Finance
and Planning

5. Target Organization: Ministry of Finance and Planning/Ministry of Public
Admzmstrauon and Home Affairs including Distriet Administration/Ministry of Nation
Building and Estate Infrastructure Development/Ministry of Local Government and
Provincial Councils

{2} Backeround

{3} The status of Sri Lanka in Japan’s ODA

2. Cooperation Framework

(1} Project Objectives

S—— |

{2} Verifiable indicators

{3)  Activities

{ Targets { Learning content

1) Before coming to Japan

23 During the stay in Japan

33 After returning home




(4)-1 Inputs from the Japanese Side

@NNEX 23

{

(4)-2 Inputduration and the number of JDS fellows

{8} Inputs from the Sri Lankan Side

{63  Qualifications

Implementation Framework
(1) Accepting university

{2) _Accepting university’s experience in ODA-related activities

(3} Program Oveérview

i3

\



o ANNEX 5
selection Flowchart of JDS {Sri Lanka)
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FHBRAIE YV TRAFaRT CEERERR)

This questionnaire is conducted three times in Japan (upon your arrival in Japan, a year after your enrollment, and upon
graduation), and once after your return to your home country. The purpose of the questionnaires is to regularly evaluate the
knowledge, skills and abilities JDS Fellows acquire through their studies in Japan in order to help ensure that JDS Fellows are
able to solve development issues of their respective countries. The results of the questionnaires are used solely to improve the
JDS project.

The information collected through these questionnaires is not used for any other purposes than this research, and no personal
information is ever disclosed to any outside parties.

1 Profile information on JDS Fellow

Date (year/month/day) | |/ | |/ | | JDS No. | |
Name Family name First name Middle name

I |/ | /| |
Sex U] 1 Male ] 2 Female Age |:| Nationality | |
University
Faculty
Thesis title

Title of Master’s degree |

Duration of stay in Japan (year/month) Froml |/ | | Tol |/ | |

Last degree received before coming to Japan 11 Bachelor [ ]2 Master [ ]3 Doctor

Sector working in before coming to Japan
11 government (12 non—government K] private [ ]4 semi—government 15 parastatal

Workplace, department and job title before coming to Japan

Type of job responsibility

Please check the closest responsibility of your job (multiple answers may be chosen)
1. Management [] 2. Administration []3. Accounting []4. Personnel []5. Planning
[]6. Overseas 17. Purchasing []8. Business Operation []9. Sales [110. Engineering
[] 11. Production []12. Research [_]13. Field Operations [ | 14. Public Relations
[ ] 15. Marketing [ 116. SE [ ]17. Legal Affairs [ 18. Financial Affairs [ ] 19. Training



2 Questions to evaluate skill improvement of JDS Fellows
What percent would you give yourself for the following skills/abilities/attitude if the skill/ability/attitude—level required by your office
is 100%?

2-1 Technical skills, thinking abilities

1 Scientific research/analvtical skill (Ability to conduct scientific research and analysis)
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

I I e I N e N e N e s e e e

2 Logical thinking (Ability to put matters related to one’s work into a logical context)
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

I T I I e I 0 I O O O B

3 Information collection/processing skill (Ability to catch and process useful information related to one’s work through one’s
experiences or daily life)

0% _ 10% _ 20% _ 30% _ 40% _ 50% _ 60% _ 70% _ 80% _ 90% _ 100%
I I O O B

4 Learning ability (Ability to gain knowledge through reading and studying)
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

I I e I N e N e N e s e e e

5 Problem—solving skill (Ability to find out the gist of problems and develop and evaluate solutions to solve problems flexibly and

smoothly)
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

I I e I N e N e N e s e e e

6 IT skill (Ability to utilize advanced computer software for data analysis and the making of clear and professional documents)
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
I e e I e I I 6 O

7 Communication skill (Ability to communicate one's thoughts and information through speaking, writing, making presentations and

so on for professional purposes)
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
I I O N R

8 Negotiation/coordination skill (Ability to discuss issues and problems with multiple groups and to reach agreements

Ability to organize and coordinate groups of people in order to ensure they work together well)
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

I I e I N e N e N e s e e e

9 Decision—making skill (Ability to make prompt and precise judgments and to make decisions by one’s own responsibility for

the benefit of one’s workplace and to avoid unnecessary risk)
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

I I e I N e N e N e s e e e

10 Time—management skill (Ability to organize and manage one's time to complete one's work on time)
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
I I O N R

11 Idea generating ability (Ability to generate and develop useful ideas)
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

I I e I N e N e N e s e e e

12 Practical job—related skills (Possessing practical skills and knowledge to pursue/develop one’s work)
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

I I e I N e N e N e s e e e




13 Leadership ability (Ability to lead a team or an organization effectively)
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

I I e I N e N e N e s e e e

14 Long—term prospects (Ability to understand and analyze “business” signs from a long—term perspective to imagine possible
contributions to one’s office or one’s own career path and to prepare suitable measures)
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

I I e I N e N e N e s e e e

2-2 Quality
15 Well-rounded education (Possessing suitable knowledge and experience for understanding and dealing with difficult or complex
subjects)

0% _ 10% _ 20% _ 30% _ 40% _ 50% _ 60% _ 70% _ 80% _ 90% _ 100%
I I O O B

16 Ethical sense (Possessing morals, rules, and principles for behavior)
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

I I e I N e N e N e s e e e

17 Sense of discipline (Capability to observe social norms and workplace rules)
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
I I O N R

18 Sense of responsibility (Possessing a sense of responsibility to complete one’s work on time and a commitment to one’s own
words and actions)

O% _ 10% _ 20% _ 30% _ 40% _ 50% _ 60% _ 70% _ 80% _ 90% _ 100%
I I I I o e s I e 0 s S B B

19 Confidence in tackling work (Capability to tackle work positively and aggressively in accordance with one’s job performance
and experience)

O% _ 10% _ 20% _ 30% _ 40% _ 50% _ 60% _ 70% _ 80% _ 90% _ 100%
I I I I o e s I e 0 s S B B

20 Challenging spirit (Possessing the spirit or attitude to venture positively into a new area of one’s profession or interest and

to achieve subsequent results)
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
I I O N R

21 Positive attitude (Possessing an active mindset, an enthusiastic attitude, and a willingness to volunteer)
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
I I O N R

22 Desire to achieve goals (Desire to achieve work— and career—related goals by willingness to attempt and utilize various
methods)

0% _ 10% _ 20% _ 30% _ 40% _ 50% _ 60% _ 70% _ 80% _ 90% _ 100%
I I I I o e s I e 0 s S B B

23 Sense of curiosity (Desire to know and learn new aspects of one’s work)
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

I I e I N e N e N e s e e e

24 Sense of aspiration (Desire for achievement in one’s job)
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
I I O N R

2-3 Additional questions
25 (If on a ten—stage level of ability, your office requires a level-five ability, what ability level do you think is required for achieving

your academic/research goals? — ||eve| required by the office |

1 2 3 4 5 6 7 8 9 10
I I I I o e s I e 0 s S B B




26 What skills and abilities among the following do you think are valuable for your work?
Score each skill from 0 to 3, the score 3 indicating the most valuable.

1. Scientific research/analytical skill

2. Logical thinking

3. Information collection/processing skill

4. Learning ability

5. Problem—solving skill

6. IT skill

7. Communication skill

8. Negotiation/coordination skill

9. Decision—making skill

10. Time—management skill

11. Idea generating ability

12. Practical job—related skills

13. Leadership ability

14. Long—term prospects

15. Well-rounded education

16. Ethical sense

17. Sense of discipline

18. Sense of responsibility

19. Confidence in tackling work

20. Challenging spirit

21. Positive attitude

22. Desire to achieve goals

23. Sense of curiosity

24. Sense of aspiration

25. Other (specify if any)

3 General opinion of the questionnaires
27 Note any particular criteria you used for your evaluation or any general comments about the questionnaires.
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