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2-2 JOR—FILEBEDOEHOTOR—F LD RYDBETERIEINELODEE

2-3 TOR—YILBED-ODESE(RE) & TORBICHHIRFHDEE

2-1 HhiJy

BATECEIZRI3 %5, REDIP BATE D E - ElZBH34 2 hL—=7 0%k

e BLIHFR 241 (ZDH BT F = HERBRESHEDOIZHIZ 3 )




o B2 8H (& E7203 5 B 2 HIEENE 1 BT R D)

o 534 : 25[H (Z D 9 H REDIP Mandiri &4
o HHAFEW 26 (Z D9 L REDIP Mandiri &4

2273 1 [A])

7% 9 [A], REDIP-G Bd3# A% 2 [A])
73 15 [A], REDIP-G B 1 [A], SISTTEMS i

2-2 TaR—FNLEHEEDT-DOTaR—F LD L, HIOBETERINEHDODEES

° Ef‘?‘/ﬁf

: 60%

o TLRRIE . Fhum A E L 95~98%

2-3 FuR—WLHEDF-DDOE
o T uR—YWINFEED-ODELHA

*BRIREDRVED L H DN,

MOU

(/\
Ah

&
(

i H) L. FORKEE
%%)iMT@%@&%DO
U DE#7 EERNZHED

E b omAAHREE & RIEHE

HDLRTFROEE

(B LET)
F mPEAHE X *f TPK KITEE®E | ER(FE)E
k%A BTy | REETH =
1 | 2005 | 578,000,000 18,577,000 15,000,000 | 20,000,000 578,000,000
2 | 2006 | 664,700,000 21,027,000% 17,500,000 | 30,500,000 664,700,000%
3 | 2007 | 764,400,000 23,890,000 21,000,000 | 25,600,000 400,000,000
4 | 2008 | 879,000,000 — — - 800,000,000%
E: «FEHE
TUARR JICA fiB#yREE & =iEEE
(84 LET)
F B¥HAIE JICA &8 YRS BEFHE&HE JICA &8 ER(PE)EE
K% #R%EE EE(FE)EE £ ] At
1| 2005 1,452,500,000 | 2,200,000,000 | 3,631,250,000 | 1,910,000,000 | 2,210,915,700 4,120,915,700
2 | 2006 2,178,750,000 |  1,452500,000 | 3,631,250,000 | 2,300,000,000 | 1,484,760,000 3,784,760,000
3 | 2007 2.905,000,000 726,250,000 | 3,631,250,000 |  3,050,000,000 729,760,000 3,779,760,000
4 | 2008 3,631,250,000 0| 3631,250,000 | 3,650,000,000% 0| 3,650,000,000%
E: xPESE
THho HYREY JICA BIRHREE L =&
(Bf1:LE7P)
F BE¥HE&E JICA &8 tREESEt B¥HE&E JICA &8 EHE(FE)EE
#R%EE ¥Rz EIE(FE)E e &t
1| 2005 1,000,000,0000  1,500,000,000 2,500,000,000 997,800,000 1,496,740,000 2,494,540,000
2| 2006 1,500,000,0000  1,000,000,000 2,500,000,000 | 1,496,970,000% 995,760,000 2,492,730,000
3| 2007 2.000,000,000 500,000,000 2,500,000,000 2,131,600,000 | 500,680,000 2,632,280,000
4| 2008 2,500,000,000 0 2,500,000,000 | 2,561,245,000% 0 | 2,561,245,000%%
3¥: *REDIP EB)E SR L BOS ~NDIYVYFUI I7URDEETEE, »+F EEE



|/ & JICA D 2006/07 F£E4&

(B BAIET)

Ebsy 634.20 - 30.50 664.70 - 664.70
TLARX 2,300.00 - -— | 2,300.00 729.76 3,029.76
JhavHy 1,496.97 - —— | 1,496.97% 500.68 1,997.65
3y - - 150.00 150.00 3,689.78 3,839.78
NUTIIY 157.50 - 925 250.00 2,585.60 2,835.60
=X 4,587.70 0 180.50 |  4,769.17 750582 | 12,274.99

¥ *#REDIP €& BOS ADIYF I I7URDEETEE,

&8/ & JICA D 2007/08 FK4E

(B BAIET)

Eks 400.00 - 25.60 425.60 - 425.60
TLARZR 3,000.00 — 50.00 | 3,050.00 - 3,050.00
JhavHy 2,131.60 — 0.00 | 2,131.60 -— 2,131.60
v 836.47 162.00 57.27 | 1,055.74 2,893.10 3,948.84
INOTITSY 256.50 330.00 53.50 640.00 2,153.80 2,793.80
A&t 6,624.57 492.00 186.32 |  7,302.94 5046.90 | 12,349.84

FESUVROIOVISSUNMEIL, OV —4S—BAE L MGMP FHEE NS5,

&R/ & JICA d 2008/09 £ 5HH

(B BAILET)

Ebrn 800.00 — 0.00 800.40 - 800.00
TLARZX 3,500.00 - 150.00 |  3,650.00 - 3,650.00
Jhavhy 2,500.00 - 6125 | 2,561.25 - 2,561.25
5y 1,617.24 118.51 64,25 | 1,800.00 - 1,800.00
NOTTIY 361.50 330.00 50.00 741.50 — 741.50




o WMHICEDAERTFTHOESIIUTOED LY,

1 R (04-05) 2 £ (05-06) | 3 X (06-07) 4 £ (07-08)
Ebs 100.00% 100.00% 100.00% 100.00%
TLRZX 46.35% 60.76% 80.70% 100.00%
Jhorhy 40.00% 60.05% 80.98% 100.00%
w35 - 0% 3.9% 26.74%
NOTITZY - 5.3% 8.8% 22.91%

BRI (FHHR) : NOTUMD 2 RAAvrR (252 o TI50) D#HEBRFRRICIE LT
REDIP 21 AR ETHET LA BFEIND,
B
3-1 EBLARILTOERMBEENFEAEMT S,
3-2 FREREELOIZA=ST—1avHRETIHEFHOR(REHM. V—rv)E—2a2iiE)
3-3 TOR—YILBEDHOTOR—HFILD>3E, RIDBEETERABINLODEIE

3-1 BB~ TOFKENEE 3 2 HEINT 5
TPKAFESLT 2 RN DT X TOFKE KGR & LITIEB O L ER>TNDDIE, WTNDORTHEL
Ei#s (Kelompok Kerja Kepala Sekolah: KKKS) & ZR}5I| 8Lk S HE  (Subject-based In-Service
Teacher Training: MGMP) T® %, KKKSIZfEHA & 5\ id2 0 AIC1EIBRME L CWAEA SV, —F
MGMPIZERIZ & > TREDHE T 3 82 > TR Y | IENZHSESHAMZHLT L AL bIIE, 1HD
TG LEREIAToTCnDHE AL DD,

T4 RarP 2y hREMLE TPK ~DA U Z Ea— (70 TPK 5 : 18) 1L
X, ENENOEMBEEEIZLL TO LB ThoTo,

R/ TPK(EB) KKKS MGMP
Ekyy Bitung Tengah 12 8
Bitung Selatan 12 5
TLARXR Losari 12 6
Jatibarang - -
Tonjong 6 12
Bumiayu 12 40~50
Jhavhy Wiradesa (/ Wonokerto) 5Lk 40~50
Kedungwuni 12 Ll E 9LLE
Doro 4 8
Kadang Serang/ Lebak Barang - 12
w32 Mancak 12 8
Serang -




Padarincang 6 2
Carenang 6 24
NOTTS Pandeglang 12 —
Panimbang - -
Labuan 12 8
Karang Tanjung 3 5

Flo, FREGPLO AR =Y 5Hs, UL, BRI a2 T XA MIEDOETHITOATWOHIEET
b5, b, REDIP LLRTL W IR UL T fTHhOIL TV, B L~ LTI fThiv T e o
~bDTHD,

NS OFERENEE E X oI TN D K 9 I o 22K /1 & LT, Fhasx (525
) OB LAY, HEOIRE., iR BN TOW I, B AEZEERFO G WA EE NS
BNbd, TNOFEREEESOMRELE L TETFTONTERLOIEIUTOLEEY THD (FC ITLD
TPK A 2 E2—ii& L),

o R, HER LR - iz LA L, HRSHMLE D ZLITLD | BREOFKRERES
EBE DRI - 2T N« B EFEOIERRE )R ER M A W B LT,

o R, ZHEFR LoEGK, MEEMRNFEZ, FENOHEYE - BT 0E 510k o7z,

o REDIP LIFTZIX AR OB M 70 3o T8I & BB N E LIFENC S L T\ A 728, s
& RBIE L DRI —RER A, FENOIEFRASH - hE T2 L0127k oT,
REDIP HJifi (2, MWilFL « RHILCRANAL « DS DTG TN IR o722 & DS A W %1%
Mk &7z,

o E, B, AENMOFKE R L, B2 BBIICFHI T o2 526Nz 1Tk,
FVERTOBRFEMDEENERDEGE T,

32 FREE#EFTLOAI 2= —Va VERETAEHOK (FESFE., V- x UV E— 3
NEALD)

o HHIC L D FEERS

B EHRA T, B 2006 005 1 FERNAT - - F R O RS E F iz, F 0RO~
— AT A VR, PREFREREE OWEIILLTO LB TH D, Mk (B ko, 7 L_AR,
ThurH R Tk, FEY ¥ UMEH 2 v — 7 L X CRESBOBEIZIA S M S, —
Ji. R (87 R R FT 7T ) TIXREDIP 2 v—7"X Y Non-REDIP & (/X7
MHEH 7 —7) ODEEEO TR ZL IpoTnD, T, N7 INEH 7 v — 7 OB DI
ERIEFIZE N (6.73[F]) ZENREITN—TOREKFEEHEZHL LIF Wb EEXLND, T
VR — T DML 2T DX 4.47 [8]C REDIP iR 7V —T % Flalo CWH Z L& E 2D
L CFRESOEEE REDIPICE DA v Z—_o g 0 EORBBRIZORNOTHDL LELD
b,

-l FARFE ZEM D REFHRIEI 2L
R—ASAVRE hERE IVRSAVRAE
i 2% — 358 783




TLARZR EER - 2.52 4.45
RER - 3.25 5.41

EXN - 2.85 4.86

Jharhy R - 3.00 3.76
RER - 2.00 7.31

EX5R - 3.01 4.79

FRERS M R - - 4.06
HwHlTIL—7 REAR - - 3.12
EX5Y - - 3.70

3 RGN 3.50 4.22 442
RER 5.90 4.94 5.94

EXN 4.81 4.58 519

NUTIIY R 4.72 4.55 6.07
REK 4.60 4.46 5.40

EXN 4.65 4.49 5.68

INOT M IR 2.52 3.91 447
HwHTIN—T RE 6.82 3.84 6.73
EXN 3.91 3.87 5.74

L
[RAEH ~ORRTAA L 0 | FRFROBE L 2O A, Y= U E— 3 L ORI ONT
DI R LT IR,

DR G LR, T2 LET —
. ERGEEBN~DBM « B o ?&zi;ﬁﬁ
5./ FOOBRBO| papmie | v, g, K| R 72T AT E|THOZ Lieon] FE0 S
L A ABY L CTHFmn TN & xFEE

Ry 24F-Hi] 5.33 4.74 3.19 3.43 4. 58 2.67
HAE 5.61 5.04 3.35 3.79 4.75 2.89

75 0. 28 0. 30 0. 16 0. 36 0. 17 0.22

S LR 24E R 4.75 4. 14 2.57 2.72 2.96 2. 86
fﬁ]‘j—: 4.79 4. 24 2.74 3.00 3.23 3.17

e 0. 04 0. 10 0.17 0. 28 0.27 0. 31

Shm B IR 24E R 4.91 4.13 2.38 2.51 3.04 2. 86
Eﬁj‘f 4. 87 4.22 2.59 2.70 3. 27 3. 09

= 0. 04 0. 09 0.21 0. 19 0. 23 0. 23

T 24 1.86 4.33 2.82 2.71 3.31 2.99
HAE 4. 80 4. 38 2.84 2.93 3.51 3.21

75 -0. 06 0. 05 0. 02 0. 22 0. 20 0.22

IR 24F-Hij 4. 45 4.22 3. 00 2.91 3.58 3. 36
HIAE 4. 66 4.43 3.23 3. 26 3.83 3.84

e 0.21 0. 21 0. 23 0. 35 0. 25 0. 48

KT TSR 24ERIT 4.23 4. 22 2.99 3.10 3.62 3. 40
fﬁ]‘j—: 4. 40 4. 34 3.16 3.37 3.88 3.79

e 0. 17 0.12 0.17 0.27 0. 26 0. 39

B 24 4,37 1.29 2.98 2.95 3. 58 2.98
Eﬁj‘f 4. 48 4. 47 3. 16 3.23 3.75 3.38

e 0. 11 0. 18 0. 18 0. 28 0.17 0. 40

RJE : 1 (Never) ~ 7 (Very often)



QMERT & BB L2356 D77 ZADZE T, BRI H TR 7 1—7" 1 ) REDIP RO 523 ElEl-
TWDLN, ZOEFI LT TH D, LETL D REFDEEIIT > TEEREOZ T &
i (PREE ) ~OHJE LV | REDIP Eha LR IZBE AN 72 o T2 AR O UL « AR — Y iEBI~D BN,
BRI 2 FEORHEN & OXEEDO T RO T NRNPOBERHE L TVWDH FCIZLD A v E2—Th,
REF LV TREDIP FEHlc L o ThHEA 7 PARIGEN N HE X 72 2 L ITfEV, PRICAT < B 23 2 72
LWV EANZEINTWD,

o FRIREZDIIa=r—var
R ~ODEMEFHELY  FREDAI 2= — 3 VIOV TORMA~OBEIZEMREZLLITIC
ZNER

ax R
a) FMITHOPUTHET E HESCFRDO Z LIZOWTCEEETLHZ ERnH D, 1 (Never) ~
b) FAMIRE EHBELFRDOZ LICOWTCEEZTAZ LR H S, 7 (Very often)

c) FAIFEHMBEEEDA U NN—L | HHEROFEKDOZ LIZOWTCEHEET LI ENH D,

d) HRTANTFERDRIT T IREERLTII 22T A —MTDO=Z2—RAL X —R
FiRi# A EDL BWVOBEE THAE TN ?

e) FRIL, EHEDREHEEZ LIERICIaIa=r—arrloTWb,

iR AR DY ARt EOFPH : 5-35)

oyl 24 B 7=
= A 18. 68 20. 41 1.73
TR R 15. 38 16. 86 1.48
Taa R 14. 93 15. 97 1.04
Y v U NFEH 2 v — 16. 30 17. 48 1.17
7 R 17.79 19.23 1.44
ROT T T R 17.72 19. 00 1.28
NT W 2 v — T 17. 37 18. 41 1.05

2R L LT, REDIP D75 ZADEALD FRHRI I N—FFinnk ol kX<, &KL
LTHREMR#EZ DI 2= —2a VIZREDIP RO EN L BlIF 7o TWH EWZ S, LT
No T, REDIP I3 L R#EEZ DI 2=/ —2 a v DE EIC—EDA 7 " ol- L E X
bhb,

33 FuR—PILEELDEDOTuR—FILDS5H, BRYIOFETERINZLDDOEE
o BT VIRODEEGHRIT, BHNZLLTO LB,

Taktakan, Serang : 60%

Bojonegara, Puloampei, Kramatwatu : 60%

Padarincang, Ciomas, Tunjung Teja : 80%

Waringinkurung, Mancak, Anyar : 60%

Tirtayasa, Carenang, Cikande : 20%
o T W U ROEFEEESHEIT. BHNCLLTO LB,

Pandeglang, Mandalawangi : 80%

Karangtanjung, Cimanuk, cipeucang : 100%



Seketi, Menes : 70%
Jiput, Labuan : 60%
Panimbang : 85%

3—4 Joozy FEEOERKR

ooz HrEE: TOCIOMRRE/MOPFEREBIZE VT REDIP ET /L (AZa =TS8 MIC
FREREIARDHBEITRETIL)NEIL. BEOXBTITHROATLIZRHES
na,

1E1R

1. Z4—ILRaH AU EDZIELTREDIP BEEHKETSEDTELELFITHE (KIT, 5E
FE)DEEM.
- Ebsom, TLRRE, THOV AV B THLEES 60%I2ET S,
- BSVRENRVTIIVRTHELES 40%ITET D,

2. JOR—FIBED-ODELICHHIR/MFEDOEENELEMT S,

3. TOR—ILEEXZHERBYICERLEZERE TPK DEIEH.
- Ebyoth. TLARRE  THAVHV B THLELED 80%IZET S,
- wSVBENUTITSVBRTAOLLES 60%(2ET S,

4. SR NOTHISVBDERREICENT, TPK NERIEIND,
5. ESVB NUTIISVEDORZEDEERN., REDIP ETIILEFE AT S,

1. 74— RarsHgr hoZER LT REDIP BIEEZE A7) 2 LD TE 5 RABEITHE
(KIT, $5EIEEH) OEIAN,
-Ehvrdi, TLR2E Fhuar B RTOREL 60%ICET D,
- T UVRENRVT T UVRTORLS LD 40%ITET D,

o 74—V RaryH gy MIxtT H2EMEDRIZEOMRAEREZ LU FIZRT,

B/ BHETHE KIT) DA FC DXIEHLT FC M*% #&7:L T REDIP

o REDIP EH#1TADSAH EBETABDANBDEE
Eksy 7A 4 A 57%
TLARZR 6 A N 67%
JhOAHY 6 A N 50%
5y 6 A N 67%
TSV 6 A KN 50%
B/ BEFEDOAH FC DX#EH L TREDIP 2 | FC M {E%L T REDIP £75%%

BETRDAH TABANBDEE

Eksy 13 A 8 A 61%




TLRZR 10 A 4 A 40%
Jhovhy 4 A 2 A 50%
I 14 N(6 A) 8 Ax(6 N) 57% (100%)
NOTITZY 5N KN 60%

* REEEEHAOIEETE S ANEENTEY., TD55 2 AT REDIP (B EITADRENERA T D, BEERDIE
BXFLETTHLHLENMOMIEELD,

2.

HFE vy UM T LR L T ha BB, fBEEFEOMREL LT 2007 46 ANBHA
BHICEM E DR — 7 7 2 ) T =S —OHRE OIT Tii>THY | IEBICE > T3,
T a R EEDOT = v 7 O E RIS TE DRENEH LD L9 oTz, i
B KITEe—hLr7y o )7 —F—5{TBAN=ALORTEHAENEDTHT2DIT,
2008 FENDAEMEEAFR G L, K@EIZTPK PENOIHT 5 2 L 2BEICIEL TV 5,

B Ry Tl BBEEEARKBICEA T2 HEEZ0->TWD, 1 AOFREFEFEN 1~3 K%
YL, 7uR—PLAFOF =7, FHOET=FV 7 T L THEREEDOTF =7
R 17 e = 7 s REDIP 3G % - 72 441 bAT-> T, filZ X, 2008 4 1 A 13549
1AM CTHRE E RS Y O K LK TREHEO 72 D56 % L, 2 O R iTdd
ZIZFELHOLN KIT IZHEEND (FYTE LT 100,000 LETNXILDONLTND), BHF
DE=FZV U TORBEIZHONTIL, FREEFED L OOFRIERN L E=F V) 7 T5T LT
20,000 L ET NI E TN D,

NoTNET VR ENRT 77 BT, HBEEFEDO REDIP (B ~O0 00 HFIZEN
Hb, BT RICBOTE, fBETEFIT REDIP ([ZELS b TRV, 74—/ Kavi
B RO LAUIZIIRIER NS DD, REDIPIEEIE=Z U L /0, 5l - Ph5, T uR—
PLRMBREEDTF = v 727 4=V Rar P g & HITIT 9 g SREMRI 72 BEN
Bonsd, —hH, N7 77 0 BoBETERTET VIRELET S EEEEBATHY, &
B7 4= RarPAE L NIED QOIT BUNETHDLZ XN THD, EORERD L
I UROIEETRED [FC DX4E/ L TREDIP 252172 5 NBOEIS ] BWRUF 75w
WREVELS 2o TWDEHR, 21Tt 7 VROFREERFETORETZFEOLINELRIN
B WD THY , BB R THNIE 100% L 722> TW5D, il L § REDIP i&#) %2
=X )T HEOOREEO T Y IR B 61, BEEHO®E OERE TR ERS
[ L72B%I2 REDIP {EEHNZOWTHE=X U U IV HHMAEZER > T D, N7 7T R
TIERBEDOH KD DT 4 — N RarH A2y MIET L TCEREE=Z ) /T 5k
B LTS,

TaR—=YPIVEEDTZDDOERITED L R TFROBIGE LIS 2,

o JLRZABLTHua  H RO 4AERDFHIZIICA LFATE I =y VI ISR TWAEELD

HLOTNTHINRKRETWEEE 2> TS,




o T LR LT T B 2008/09 I HOWTIE, BETE (2008 AETE) IXIFIEREE L TV
575, REDIP O THEIRTHDH Z L EH ICAZEIIFELR Y, Lo T, FifED JICA KL

Z_— Z |2 2008/09 FED L TFH DA A M =T U v VT OEIEGEHTE L THT,

B/ 1 R (04-05) | 2 £ (05-06) | 3 FR(06-07) | 4 F R (07-08)
Ebsy 100.00% 100.00% 100.00% 100.00%
TLARR 46.35% 60.76% 80.70% 100.00%
TharHy 40.00% 60.05% 80.98% 100.00%
3 - 0% 3.9% 26.74%
NOTITZY - 5.3% 8.8% 22.91%

3. T AR—YILEEEFEE D IZFE L7 E TPK OFEIG 3,
-Ehyrm, TLRRE Thu R TR D 80%ITET D,
- BT UVRERUT T UVRTAHR LY 60%ICET D,

o TEAR—HIT, TPKOFEREES CTHEmINTERINTEBY, 2oblic7 4 — NV Ka v
A FRREEE, Py VORE e — IV T ) T —DF = v I I D
e, FEEE IR VBRI TS, Lo T, EEHHICA-TZ L ZATIHFHAR
BE2 DL (FELRW, NEZEETL0E) RFEAEREL TR, ZiLE THME
F—LAPHHE L TWDIRY TiX, HF 100D 5 6 1~2 Kb D0 7RWHhOEIEGTH D,

o — i, TOuR—YPNFELEMENArV2a—L (L UDRDI-AR) EBVicHEET S
MEIMIL, BENTELEBVEBEINDINE I DICKRELLEAEIND, JICA BEDHE,
AR IIAML > CTHRIELTHY ., ATV a— LW TFBE2IT 2 TE R, BTHESR
M PHEOIEB OGS, WiELZIT 2O KIRIZEA TEEDBEIR ST DR T L
ARLE Ry T TRETEY, ZOHRGIIEEAT 2 — L 8B OERMIZTTE TV RN
W TH D, 2720, 7R —P IR L THHIEETIFE A LD TPK R THEM X T
W5,

4. BT VR, RUT T UROBRGRNICE VT, TPK 335,

e REDIP 3T U MDE T VRN F 7T IR ThhE - TT I, 4 REDIP AT TPK
PSRN ST, HPRIREm R A 2= 12006 45 10 H FESC, &7 VIRIC 14TPKs, X575
VIRIZ 9TPKs Bexsr iz EBEIZRE SN TH 5,

5. BT VR RUT T T URORBEO TN, REDIP T NV AEANT D,

o HPREIEEA & 1 12006 4F 10 A BESCLREDIP £ L&A L7228 1%, & 7 IR 142 12,
RUTFTITUVRUBTHD] Ldho7l=iy, 2007 4F 10 HERS T, 7 R 144 B8, 3
FITURIZ10T R TH D,

3—5 A IV LOERETOER

(1) FEBOEETOER

REDIP3 OfEEN T, BEREHENE D IZ/Th =, 2 SDOBEKNER 7' 0k 2w BE 5 272, §—
2, 2 FRIZIICA OB EMIHIFIC X0 iy v UMICE T 5 TPK, FRIZHT 567y 7 75



VNEEEN-IICHEE SN, I A — = FORBIICRELARE, Tuy s ST kD
BeHE 2N BN T, BT, BRATEDO—BR L LT REDIP-Aceh 73 2005 £ 4 A6 6 HIZEMEI ., Y4
#D PDM 121X 72 WK % JICA EFE T — A3HEET 52 L o7,

4] PDM 1% 2006 4F 7 A2 FE i S 7 HEFHHIC K » TEE I, EREAERITUTDO LB

nDnTH5H,

(@ EAEEEE, Ymy=2 NEHEE, 70U N7y FOEELY X0 BRI - BIEREEE L,

(b) Ml AR SRE LT 7 7 v b (PDMO Tk TavdR—x> 1)) EHMEEZSSE L
TNy b (77 87y PDMO TlE T lR—x b 2)) 12, AR IR Z 5% &
Lm0 7 Y Ny b (70 7y b1 ELTEMLZE, ZHIZEY, PDMLIZEBWT
X, 77U NSy b1 @), Ty Ny b2 Gl . T M7y b3 (BslR) (2o,

() FHIITEBMLET Y Ry F1DOH LT OOIEEBZRE LT, 25 OiE#ENL, REDIP &
?w%ﬁﬁﬂm-ﬁ’ﬁﬁﬁé’k%|%mnek@%%*;ofmmwmﬁﬁm%ﬂéz

WHRZEBEW LD THD, 7uR—VPLEEOHLZM LT 520DEE) (Fxv 27 VA
l\@f’ﬁﬁk) HEte,

(d) 7&Eh 1-1 & 2-1 T R—XT A UlELZFEMT D] (2O TIE, BECIEENE T LTl v iid
HRNZ ENDIEEIN DA L7z,

HRIFHI OIS O —2lk, ZEHZEDOPDML A 7 4 — )L Ra s ux s ok o4 —s3— K Lk
BHT5HZEThHoTm, ¥ THZHEIC XK - T, PDML I3#kke s il oo KIT, PLT Ik > TIEH S H
TWARWZ ERHELMNE o2, TOFAZ, KIT, PLT A2 3—(2 KL% &, REDIP ZBEIC4&HTT
B D 50D 6 FFEE O O B FHE (RENSTRA L MEEN D) & AEREHE T HICEAH
Zﬁoemfv PDM1 OIEHIFHLE R NEBEZTNENL TH D, =& 2, 7 UVR_RRRITREF RN

WL T TWAEETHE 7 +— 2% REDIP O7-OIZIEH L TWS (A R FEM 5 &
AMEXSﬂﬁhxjmiFEMPi%%ﬂo—ﬁ%@$¥fiﬁ< 0B == ML 5Tl
WOHBEDE L FREEOWHEDT-ODEELR->TVWDHILEEEKR LTS, £7o, A —F
— Yy FEEVENREBEARELTWS, LML, B Z—o3— NOFEEEH T 5 — A0 H
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HTH-o7,

¥ =12 REDIP 1%, ZHEBEBHIEICH b D AT — 7 R X —DEHCEBER DI AT — 7 RV F—
MOBRAEE L <UGEL, ZOFE% ., REDIP £ 7 /VOFENL R DT-DDE A L HZ LD b,
BT HFHIFAE T — 2L DA X Ea—TZOAIFMRY K LBz, LLFIZWLS D007 &4
95,

TEHE DL, UENE~ FIVICHEVELRH Y FHATLE, L2L REDIP 345 F - T
MBI, B OERICIER LT ND L2120 F LTz ONUT 7T B FZHEFLIARK
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[REDIP [ZFLOfEFDORY FaE 42 F Lz, aldEHRLCZ L0k L TL7, REDIP 28
WBE TG, 8HOMLEENEREETEID > TWEINEEZDL LR E L, FRE
BFREOBEBRLEDLY, URILVHEBFTREZHTICE LD L5120 FE L] (LXK

N SRR )

(B EFGITR & L COROMAFIL, Ao EF (BREER) o SbhizZ &2 BFEIC
RLHZETT, LnL, TPKEL LTOROMEFITEWNET, THiE. TPK, 2F V=B H
FRRDTIZZEH2R0DH2ETT) (B hw i, TPKE)

IREDIP OB 0] TR HDOFERITBHMN O DOEHE/H/LZENTEE L, WL D= DIT
BN Z AR L TRV UL, BlidgREMZ2 L T<Ns Lok ELEZ] (BEhyy»
. LRI E)

[REDIP IZ L » CIRHEBFBRHOFHISL I 2=/ —2 a RN T WEAAEDLY £ L7, LAETiEHE
O ANWBRIZEEATLERS, KERIZEDY  HBFEZRBL LTW 2R LN L
NEZDL, MREDasa=r—yal bBSARVELE] (Fhar R, BERBE)

CTOOMEERAHE SN, B KOBEFEERIL, BREEROI Y 2 — 33— DO NFLR
BThHY, BT H—— N OMIBRN, BATEED OBEEZLE L-, ZIUIRRC VT ST VR
LTI HURTHEHETH -, ZOAIEL, HAAN REDIP EZE T TR RBE RS KIT 2
VR—HFIZE S THHBORMTH D, L LAFRENI T 7 PR br— /L TERN
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AEEKTHD, I, TRBAMERNTH L, IFEMFIZ7 ey 7 770 b (BREAND
SEMCOHED LI TWRWHIBIE) ORI AZZE T 2 L9 | 2006 FICHNBEE NRE LT-EES 13
FIZE-T, B by T TIEHHBTE TEEROMERENAET, 2007 FIZTry 7 7T bD
TPK & BRI 2 Bl 23 KiE I AL 7=,

4—3 #hEH
REMEOFGIMET, RADX A I 7 ERREOER, EHOMEN, 2=y Fa X to@#Ey s &
W BLENOEWE I SN D,

(1)EA®94=>7tm%®Lﬁ

FEANIF 31, 33 WAL ICIRETEL B FEh 4L, ZORE5., BARIEEHE & BV ER I
7o "ADEAI LT ﬁ%@?‘é?ﬁ@ﬁk LTI TS T oD, BAFOEANZONTIE, F 2
FERIZ JICA OMEBEHE OHIFIDOT=DIZHFERY ¥ DINOR Rk T DT 0 v 7 7T v s —Bris
Sz itk oo s —r3— %@?EEL%:?”% Tuay 777y NOWHBENTE, 4 KX
TTRMOBANZHDNWTIE, BB L7 EBEEOREIC L 5T, 2007 FiCE by rifiCidr e vy 7
77 v N OEIRN BT,

(2) BERHOMEL

BRI ORI EZKDTDD TR E LTI AR INT, H—ICHARLLDOEMEMELIRE
Téﬁbbm\ﬁmzyﬁw&ykf%é74~w%:/%»&/b%%ﬁbkif\ﬁva\
INLAVCELE LTz, 30, 74 —b Ra sz o ho&El & EEZ BRIC KIT A /38—
FFEEE o— N T 7 )T —F—IBETDHLE VO ZI 722 &R, A—F—v v 7 LA
SEFERPEDEERICEBR Lz, 5 =ICHLIG TOMHEIZIN A T, AR TONHEN 3 [EfTHOi T 2 & 55,
T B == RO DL RO EEFEBN RS E BT 5 LT,

(3) A=y FaRXR FODEY S

FERIRM L T B 72D MBBERPMBICAT 1Y =7 b E3BIOx 8 HikiZ REDIP % 3 &
LTW2DREDIP—PZ b NZEREBEEICLDEEDOA =T 7 4 7T DHREDIP-G & D= K
aRAMEEH L, BHIZHTE-TUEL, Tav 2 770 b, BHESY -V Y T4 B—v a3y, o—
T3P B NI EROEGF % 5D TPK L RO OEIEIZI LT, TPK (Zh
MBI AN, FRIZH DM a A MR L, Ziubad TPKE, FRETH -7,
KAIVRT IO, TPKO=Z=y haX MNMI, A7vY =2 | (REDIP-JICA) ®J575 REDIP-P
X° REDIP-G k¥ & K&\, Z#ix REDIP-JICA [E, TPK & EIZEMH L TH V., TPK IZHERKT 5
Ty 75 NOEFEN 1TPK H7-Y 2,991 /L7 & REDIP-G @ 1,957 /L7, REDIP-P ®
250 TV ET EHARTEZ L THD, — . FRDO=2 =y k2 A ;L REDIP-JICA ® )57’ REDIP-G
X b7y, ZHULREDIPICA D7 w7 75 MIFEEOEOLEEZ FERBHET HDITH
LT.REDIP-GD 7 11 v 7 7T b TIEF i DFHH RS KBBEME L W RETH IO TH D,
L7273-> T, REDIP-JICA ®==~ k=X X, REDIP-G, REDIP-P & Tl L~ /L Th
Sl b oA Z N TE, BAMRBK TH S PRESF, #FBURSE OFRHRAICERTE S b
DLHWrEND, UL, REDIP-G & REDIPJICA X, 7w 7 77 v FOERNER DN



DRNTHIFSNDRRGRR D LWV RICHET DLERD D,

#* 4-3 REDIP-JICA, REDIP-P and REDIP-G D =v FaX F
(2007 ET—RIZE I BEHEALIX, 100 FILET)

REDIP-P
REDIP-JICA *1 - REDIP-G
(hEHI Dr—R)
o TPK 65  (10.28%) 12 (33.33%) 23 (7.08%)
TEMREH
R 567 (89.72%) 24 (66.67%) 302 (92.92%)
JICA 1,113
TPK B 831 30
_ 450
) o N Hi 1944
J0vy 5 S MR AR
JICA 6,393
sags B 5570 120 10,000
i+ 11963
JICA 426
HHEDLY =S4 E—30 *2 = 225 124 1,500
&t 650
1693 181 120
avyILEUk - -
(20 &) (JICA I 524) (HBEEDLD1A)
TPK [T B8 % F 2,185 132 565
ERIZHhIDRER 14,065 324 11,505
TPK ~ADTOYH5 S EHEE 29.91 2.50 19.57
ERADTAOVI TSN EHEE 21.10 5.00 33.11
TPK ®1=whkaxk 33.61 10.98 24.55
aAVHILEVRERZERM-TPK D
30.94 7.54 19.93
—wykaxk
FEROI=YraRE 24.81 13.48 38.10
aAVUHIILEVRERZERMV-EROL
2213 8.44 37.73
—wkaxpk
Ebsom(dbRSI |LUNVER TFHIL RI—ILE, THY
M) TLARRB T B AISVE RS | BLIE BOYD
4% i havAVEWIE, |[VE . JASEWTHR | M) 205U R (KL
hEReIM) S| HEHE Y TM) o FUM)
B UTISVER
(BLE /8T 2)




HEMDTARTODE | MEAMILIZ2DODE | MEABOEFENZE

1 WAL B (EBRBEEZK.
EBELULEDER. B
W R ETEDERR BEBEITRIIR., €
UA—FaFILARY
— L) PUSNDTRT
DERR
EREH. ERDZA. | BE TPK [ZDUW\TIFEHE
TILVTHhDEHEGZED I T 2,500 A,
AR AR R R LB ICHE DL 20007, 1500 5M 3

E&FE . ERITDINT
EYAY A Sy - G WA
AyklE 2,500 /)

5SRO ER & Bl EE RUELEH
HEDE. ZREE HBEDE.EZREE |7/EAOHE.M
HFSN MR NHE NHE ATCE.ZREED
W=

*1 JICA OXIBLEIZDLNTHT—HIL 2006 £ 9 AN 2007 &£ 7 BHTEH,
x2 BSUBRENUTISUVRDBERICKSEIBEIBRALTHS,

4—4 A2n\Y b+

RKEMDA %7 NI, FALBEOERESLCR ST 4 ThA 37 FOAIH & WS BLE»HIER
WZEW eSS,

(1) EEBEOERE

LEER | TOSIORRR/ MORERABEDT T ERERAALT S,
iR I (BRISHITE) PERMEELDEENBESNS,
2 HEOEONLEMBELEE(EROEN . HADKEN. FPREEH) HNALT
2.

REDIP FFZ F— A2 K % 2008 4 2 H R ORUOFAEERIZLU T DO E B Th D,

B L (BRICBTD) TR EFIERNYGEFEIND

BROHBERFHFHIIESW TR L, SROREEFER, Mgt ¥, FREOHBIIR 44 D LB
DThd, ZVOWITHDLHLOD, BFFE - FIRE L LYCEDOMHMIZH D,

R F 7T B REDIP B sk F R O O X Non-REDIP A L 0 K&\ as, & F Tl REDIP
BB & Non-REDIP ERIZ K & 72 2513580 gy, K 45 1T U A ARG L LI EZERE LV &F
H L= B ROHER 2 R~T,

WEETHAE hw . FEH Yy IMO T LRZRE . Fha B BTHIBRRIIED LT A
D, [FECHE Y ¥ UIMNOKHI 7 —7 (TR, 7r 785 SIIERERICED LTnWd, Fillik
D&, T UNRRKI I V—T (BT R XU T 7 F RO Non-REDIP %) 12K & 7228 b3
RW—FT, BT VRTIEEA L, XTI U RTIEIICEML TW S,




oL ST, BER L FREOUE L REDIP & QPR KRBIRIL, WA DR WETE 2
W, Ll TPK ~D A »# B a—Fif 2 F L 7= REDIP xt4Rk (> 74k . 18) TiX, REDIP
FERi LA, BRROBTRD LA TRROBD . B OFFEA~EFS L F RO BB B, £
IUHIX REDIP DR TH D &9 BERNE S Bz,

K44 FROBMFR, MpFER, JRRO#ER 2003 F£h 5 2007 £

B G2 2003 2004 2005 2006 2007
Ehyr NA NA 90.4% 85.7% 89.1%
A 54.1%| NA 65.2% 60.8% 62.6%
=D NA 60.3% 76.7% 76.6% 79.7%
e REDIPZEF NA NA 68.6% 73.9% 73.9%
Non-REDIPER NA NA 64.2% 66.1% 71.6%
RF 25 REDIPER NA 70.6% 66.8% 81.9% 87.2%
Non-REDIP#} NA 41.4% 42.7% 47.7% 64.4%
W 4B 2003 2004 2005 2006 2007
Ehey NA NA 66.1% 63.0% 67.7%
AT 40.7% 49.4% 46.8% 48.4%
FharH NA 45.2% 58.7% 75.0% 75.5%
N REDIPAEF NA NA 52.3% 61.6% 58.4%
Non-REDIP#E NA NA 51.2% 53.5% 56.6%
X5 27Z  REDIPE NA 52.0% 47.0% 67.9% 66.6%
Non-REDIP# NA 33.2% 32.1% 38.3% 49.3%
R
Sy 4 2003 2004 2005 2006 2007
Ehyy NA NA 1.8% 1.4% 1.3%
AT 1.7%| NA 2.4% 1.9% 1.2%
ZharH NA 2.3% 2.5% 2.0% 1.9%
I REDIPES NA NA 0.9% 3.7% 1.0%
Non-REDIP#T NA NA 1.1% 3.8% 0.9%
R F 25 REDIPER NA 1.1% 1.5% 05%| NA
Non-REDIP#T NA 2.5% 2.8% 0.8%| NA

F4-5 YUTLBEOTBREDOHR. 2005/06 F & 2006/07 £
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BIE 2. HEOEOM L2225 EREE (BEDFT, BEDORT), FREESE) 2H LT 5
o EfEDFT)

AER AR (UN) o, BIMBNES SR E . 20N TN D% {4 & - T REDIP D4
Ll 516%@%%LE5 72720, 2O UNIZITEkA 2R S . BEOEZNHIEE &
LT Z LB e nd 5 2 & 25T 55

F4-6 2R TEBY, B Ry O UNIARMIZIEARA T U = U MNIZEBWT—H LT FZO 9 i
TH o7, 2007 1L 8 MLl ER Lz, FERY ¥ UM TlX, 7 L_RAET 2007 2 RrE —E LT
RIS D, w2 J5 BT 2005 4 E TR LTV, ZO®BERL)HTIEH D EH LT
W5, T2 RTA CPRERFCHHRICRAZRINO T TV E 7 v 7 B ONEAL 23U T FE 2 &
%O & RRIZ, REDIP2 A3 ERBEIC & 2 MUTBRIE N, BT VIR E VT 75 B Gd, REDIP
Fhii# 98 T D UN TdH > 72 2006 4E 75> 5 2007 A2 0T TONELLIZBLIRMERF 5 D 0 T EH LT b,
Z® 2 WL REDIP AR N L7282, 5% OB EZ TR T ILERD 5,

K46 LEHK—ZEHRUN)OEMAIZE T BIECIDOHRS
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UNJIE sz

TLARE = = =JHOVAVE —e— THILE —a—TR—358

8 JICA HFEF— AL, =2 RIA VilED—B L LT REDIP OAEFEDENCHT DA 0 "EllET S &
% HA9IZ TIMSS (Trends in International Mathematics and Science Study) & FEiEAL 5 $5: & BERL O BG4 % . REDIP
FEHAREA D 69 1B, REDIP % FEFHME (FEHIRL) 76 24 KEENENT ¥ MIRAT, 3EELZXIGITIM LT,

Yo TN, DS GO 6 813, MEREHUK DR 6 1,138, HifiHEA 5 253 Th o7z, KFHEDWH S
RS Th 5 B TERFARHMEIL, TIMSS #ERT — &% O HT & S EIRZ 1T o 72, HHTERIT, Mo
EREOREEILH R, AR IR THEMICERIZE NI E 2R LTS, L LI &Rl oI I3a
BRATR LN o7, ZHIE, kT % REDIP O ROFBUIT—E O A2 T 5 2 k%n—u*ﬁb*@\é
tEZLND,



2002 2003 2004 2005 2006 2007
1 T T T T T
2
E -
i 3 NE R
= - ”
54 . ~ -
\ . .
*
5 - * o -
. \ / PN
- ~°

- = TR 51 |

TA4—NRarY g MZED A4 2 a2 —flERRTIZ, UN 227 L aEE0 ER7R
REDIP OZh & L THET AL TWD ERIFRC, ORI OM EZ|L 0L LTHEEDAND L D
LRl AT TV D, BIZIX, AR—=Y « ULIEE TORMEK, 74 7 2AF/L (FER, gL, =
YEa—Z =R EOERE) ORG, FITmOME HREELI Lo, HOFSWNOITEFL L9
IpolzfE) Il Th D,

o HEBEODRE

TA4—N Rar g2y MIEDA o #Ea—ff& TlL, REDIP FEHilZ XV HEDOERIHE L,
RERERNIVA ELIZE VI BERNEFICEZLS FELNTE, Zhud, £ 47 IORTAEICKHT 5 E™M
ERAE COHBIZOWVWTH ATV HRMADEERREL, & 4-8 (IR THE~OEMEFHAETOH
FORECZONWTOHCTHMORERND BT L LN TE D,

F4-1 EEICHTHBAEICODVTHOERRHAERER

& il RO
a) AT (FHx D) HRHCOWTOMAE TS5 /F L T\ b, 1. Strongly disagree
b) FEAEIFRETEHM ZIEH LTV 5, 2. Disagree
c) I AEENIRELFE L THDENE I NERL TIN5, 3. Hard to say
d) SEEFAEENRETHEMEZT L5 LTINS, 4. Agree
e) MAEITHEHZ TN Fu, 5. Strongly agree

iR AR R OFY

AR O : 5-25)

[y 24T BAE 7

SN =R 19. 16 21. 41 2.25
A Y- 18.95 20. 42 1.47
TFharH R 19. 02 20. 14 1.12
Y v UM v —T 19. 92 20. 91 0. 99
IR 19. 03 20. 39 1.36
RO T 7T VR 18.80 20. 22 1.42
T AN T — T 19. 06 20. 29 1.23




£ 4-8 HEAICHTIHSOEEIZOVTHOEMERE

GG
a) HRI-OBERT 3 —~ L AEFHELTL EE,
b) FAUTIZHETHM (MK, HiEkfE, #U8, 5E%) 2EHT 2.
o) FAIIRETHIE M (F—TLa—¥— T, ey ¥—%) 25T 5,
d) FAEFZEEE A2 YT 5,
e) FMIREDHNIIEE (FV—7 X7 A% [USLEEROT LV YEaER D,
£) FITRETH I -0DEM (V—r 2 — b, R Frv— %) 2TRLUTIES,
!
i
!
i

g) FIIREDK, EEOBMEELT = v 7T 5,

h) B E IR A O BRAREE 2 3 T 5,

i) FIREDRK, EEOHMREL T = v 7T 25, ADDHAFITONTIRYIED,
J) FMFAEREITH T D el & R e,

fiF o ARROYY At A O : 10-50) ROE (GxfMa) o RE)

|-y 24T HAE = 1. Strongly disagree (Very bad)
E Ry R 35.93 39.98 4.05 2. Disagree (Bad)

T LR 32.68 37.63 4. 96 3. Hard to say (Normal)

Tha Kk 33.83 36. 94 3.11 4. Agree (Good)

HE Y v DR 2 — 33. 89 36. 07 2.18 5. Strongly agree (Very good)
7R 33.53 37.51 3.97

NXUT T T R 32. 52 36. 70 4.19

N oW v —T 32. 83 35. 83 3.00

2 HERT & el LT, REDIP ;& dD 77 ADEALD T RHH Z7—7Fn Ly K&, elkk
LTHEDNR 7 +—~ AT REDIP RO FN L ELTWS EWR D, L7=2A-> T, REDIP IZ
HEDORRIDOM FIC—TEDA 37 "hRbol-tEZEZ2 N5,

o THIRRE

T4V RarP g MIEDHA U HZE 2 —fil#& TIL, REDIP O&EO—2 & L THERFEE
DUFENLZ L OBBHE LIV ZT N, ZOEROPIIEIFRBEO T o AR LV REN LD,
BHENE L 72 WO REANRLNTZ, ZOFHEIX, ZEBIOKREEZASSLE L EMERE
DOFEFR (R 49, £4-10) 2O LEMITDHENTE D,

2AERT Ll LT, REDIP D 7T ZADBALD BRI I N —TDFEN LD K&, &KL LT
EREEOH Y HIE REDIP BOFNEIVHELTWSE WL D, Lzd-> T, REDIP [ ZRRE
DE FIZ—EDA R "R boT-EEZBND,

Uboxy R4 VEMENS, fme LTI, 77 B AEICOW TSR E PIRRIT L I
BEEL TS HODREDIP & ZNHDRREBEAMET 22 LIETERY, LrLRnb, 44
Ea— AT, R, TRROWEITIREDIP ORETHDLEDERNL N LERL TV,

B Z2MEIZOWTAEEDF L, BER—FFERBR (UN) OFRFRICED L. 7 LRI
T TN 35 B« D 722793 T 2002 £ 34 L7757 D78, 2006 4RI 8 i, 2007 £E(ZIE 13 L& 72 V)
KiglzehEwS iz, L L, fhofkgiiilik (7L _2M, e R) O UNFERTIZIEER
MR CTh Y, MRtk k% R2ORY REDIP DR EBEZWIET S Z LIXTE R, HEDRES ., K
HEAZOWTIE, BRSO REDIPIC L > THE DR, R®ROKE bIZUEEL, FRIEE 2O
THHEWAM, SAEEAM ELEZZ ERHLNE oz, B AEOEEIASBOET=4 Y 70
VETHD,



K49 HBEICHT IPREECOVTOEMRRAERR

X [
a) MEITFKRE (GECHEORE. 4% BT — 4=V o 72 RBEL TV,
b) MEITHBENFRREEICSMTH 2B L LTS,
c) FMIFROFE#RFH OREICS ML TN D,
d) FATFROSFHICHEMBAICSMLTWD (BlEZT 5, EREFE2T 2, MEREHLNCT D, RHERES %) |
e) ROFKTIX, HEMETIRLEEHINDI HODIHOTH L,
f) R T, B OZET L X FIZONTOT AT 4 TREM IO OWTHERILF L7 viEwR L= 35,
g) HARTITFRBRFTHOREIZSML THNETH?
h) HRTFFERTENRED LI ITHELON TVEDH > TVETN?2HDWNIEZOERICT 7 BATETETN?
R PR ) G EkA DO : 8-38) RO (@) D REE)
|Cy4ii] Q4RI HIfE 7= 1. Never (Not involved)
v by R 28. 98 31. 68 2.71 2. Seldom (A little involved)
TR 25.78 28. 77 2.99 3. Sometimes (Very much involved)
FharH 25. 07 26.72 1.64 4. Often
Y v DN 7 v — T 24. 40 25. 67 1.28 5. Always
RG] 26. 86 29. 54 2. 68
WROT T T 26. 13 28. 68 2.55
INT NIRRT e— T 26. 19 27. 80 1.61
£ 410 BREICHT HIERBEICODVTOEMRAERR
i [
a) LIz LIEFROFTHRL T 1 77 ADOREICEB N TR TOHR B EIALTWD,
b) B LI O G#R7 1 75 AOREICEB N TETOME GEAE) 2&8XAALTNS,
o) PELIIFRTOSHIIB W THMELER L2y, FHlFEE Loy, MEAEZHLNILED KERE
AR TELFEMAE O 2 TND,
d) 2 TOHEDPREER RO 2R > T2,
e) FRNTOaI 2=/ —a U d, FRAT, ERIC, B, 2417 L<ATbTnd,
) FROBIEEITFRBEHEFFROREICSML TWETH?
g) FHREESITFERMAEHBEOREICBML TOET0?
fE B AR AT AR O : 7-31) RO (RO, g ORE)
| 24E R HAE s 1. Never (Not involved)
[ N /g 26. 14 28. 86 2.71 2. Seldom (A little involved)
T LR R 26. 09 28. 78 2.70 3. Sometimes (Very much involved)
ThHa L H R 24. 85 28. 05 3.20 4. Often
HEL Y ¢ TN 2 — 26. 13 28. 00 1.88 5. Always
7R 24. 72 27.79 3.08
NTTT R 24.59 27.89 3.30
NUT IR v — T 24.89 27.11 2.22
(2) ROT 4 TlEA R b
REDIP-G DBRs, EMEABBIR~DOEE, thOFRAME~DEE, REPFROUEL VD 4

DDA NI FIRR BT,

FEN



(D REDIP-G DEH#A

ROEECTRIT 0 774 2737 MiX 2005 4 ERHAEE B4 L7- REDIP-G TH 5, ERH
BAYTEHEEERNL REDIP # 2 2 =F 4 R—ADFKEEOEFT L E L TEIRL,
REDIP-G (#1% & PSBM/REDIP-G) &9 4 H5T 2005 4E(2 Y % BV ZERRD 3 B (N T i 4
VG Yy UMR T VIR TR @ 9 B 126 OB T 7%, REDIP-G @ H
fJiX, REDIP ET ANEGFDOHEE L AT JMIBW T EDREMET 202 RiET 52 ThHhDH, #
21X REDIP-G O 2 #GH LTV, 2008 A2 XX R ILIZFE U TH D23, 23 RO 300 FZIZHEK

ENAHTFETHDH, REDIP-JICA & REDIP-G OFEELE ., FHESIZIF 411 D LBV TH D,

= 4-11

REDIP3 & REDIP-G & D HuB%

RRDIP 3 (REDIP-JICA)

REDIP-G

77a—F/arver
~

HWATHRE. IZSA"T4. FROIUNT—A RS T7IO—FLav T MImEICHEET

5LDTH5,

PIE FTRTOBR (ALK, LR, EER. AR | BBFERERTOVSLR. BBFEEETS
TLER) & TPK RIATSLR, AV F—F2aF L RI—)L

EFRCERER ., A1 RTLRER (FFZL 2008
ENDARTLRZRADIIEFILAELY)

-3 BEDEMDR L BEDT7IVEADHELNREBLEEETHD
N EEOEDREEHANFTUVRADBIELE
BELERESHWETTO—FERALTLS,

AE—L HE~FEMETO—EDIR—T AV AIIILENS S THEFILEEL TS,

EHiE EEEBRICETOR—YILOBEEEZET S, | EeRBICTOR—FILOREFIBELL,
KbYIZ. 5 EHRBERFEHEICEOEME
BOEREET S,

EEtE ERHY, Ry —S8 (FRIZIE=Z—XIZIECT 1~6

DIV —U BRSNS, 11\vr—U %
250 BILET)

FyNUT4TRAY

REDIP3 EMED=HIZEHEALTz, gk, M, B

ERHEEICEREOILYILIUI 1 AR

TAURD T FEDAURRIT AV HILEUNZED, BEdhTWwad. . th AR #EILLTE
(decentralization budget) CRIZEELTLYS
AVH LR AR E M F — L (district
technical team) D F v /AT TRAYT AV
hEERE,

SHhOEHE HEELIC, BHBTREDF v/ TATAOVTAVIN SR DREETH D,

HiFfr: TREDIP HfEETfi ¥R &5 & 1 (2006 &) &= —HMEIE

SPSBMiE, A > FRITEHET 2 a=F 4 BN ERR ] 2E%T5SHEOHLTTHDH, ML
AV FRVTHEEAND LW ERAEAICL S S, REDIP-G IZ PSBM 2MiBit &7,




@ FEREEBOR A~

# 4-12 Bord LB REDIP EFEBLL7=ZE0n,. 7 U T B%ERIT (ADB) CHtERIT, 4 —X
k7 U 7 EFEEA%ET (AusAID) . UNICEF, UNESCO. X[EEEBI%T (USAID) 12Xk » CTHEE
NTE K TR T — AL DA X Ea—ICBWT, 7 U7 BAREITOH Y E L, [F172° 2001
RO T2 Bt 205 sy Melk. (Decentralized Basic Education: DBEP)D 7 7' 11 —F & REDIP O Z ui%
RNRLT T OFERGEE, AL XA ~DNANE VST R THURDRH D Z L Z2BDODH, %@E
KX REDIPL, 2 DFBIZ L2 b D TIE /< HREDOA > RV T BIFOELBOROEETH 5 &
BIZ LTV, REDIPIZEEILETY 7 —F 28 A L T A RF—IZ oW THEETHA D &
HIRRTN D,
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MINUTES OF MEETINGS
BETWEEN THE JAPANESE TERMINAL EVALUATION TEAM AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
REPUBLIC OF INDONESIA
ON JAPANESE TECHNICAL COOPERATION PROJECT
FOR
REGIONAL EDUCATION DEVELOPMENT AND IMPROVEMENT PROGRAM

(REDIP)

The Japanese Terminal Evaluation Team (hereinafter referred to as “the Team”), organized by
the Japan Intermational Cooperation Agency (hereinafter referred to as “JICA”) and headed by Dr.
Hiromitsu MUTA, visited the Republic of Indonesia from February 25 to March 14, 2008. The
purpose of the Team was to evaluate the achievements made so far in the Program for Regional
Education Development and Improvement Program (hereinafter referred to as “the Program™).

During its stay, both the Team and authorities concerned of the Republic of Indonesia
(hereimafter referred to as “both sides™) had a series of discussions and exchanged views on the
Project. Both sides jointly evaluated the achievement based on the Project Design Matrix 1
(hereinafter referred to as “PDM1”).

As a result of the discussions, both sides mutually agreed to report the matters referred to in

the documents attached hereto their respective authorities concerned.
Jakarta, March 14, 2008

Prof. Hiromitsu MUTA, Ph.D Hamid Muhammad, Ph.D .
Tearn Leader Director of Junior Secondary Education,

Terminal Evaluation Team Directorate General of Primary and
Japan International Coorperation Agency if;; ?gg?,rg f%;t?gngé\gigi%gﬁem
The Republic of Indonesia

Witness: %M

Drs. Firdaus Basuni, Mpd

Director of Madrasah Education
Directorate General of Islamic Education
Institusions

Ministry of Religios Affairs

The Republic of Indonesia
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1. INTRODUCTION
1-1 Background and Objective of the Evaluation Mission

The Program was launched on September 14, 2004 and will be completed on September 13, 2008. With the
remaining program period of approximately half a year, the Evaluation Team dispatched by JICA visited
Indonesia from February 24 to March 14, 2008 for purpose of evaluating the achievements of the Program. The
research question of this terminal evaluation was whether regional educational administrations in target areas have
aftained capacity to provide technical and financial support in order to promote school-based management for
addressed local educational needs based on REDIP model. In order to answer this key question, the following

objectives of the evaluation were set:

(a} Reviewing the achievement and effectiveness of the Program (inputs, activities, achievement of outputs and

program purpose);

(b)On a basis of the above, evaluating the Program with the five evaluation criteria in accordance with the JICA

Project Evaluation Guideline;

(e)Making recommendations for future course of approach for the program both Indonesia and Japanese side, and

lessens learned for better implementation of other programs;

(d)Clarifying the effectiveness and chalienges of bottom-up approach for improving school based management

and strengthening education administration in Indonesia, and make recommendations for next examined

program.
1-2 Method of the Evaluation

In accordance with the JICA Program Evaluation Guideline of January 2004, the terminal evaluation of the

program was conducted in the following process;

Stepl: Program Design Matrix1 (PDM1), revised on Mid-term Evaluation, was adopted as the framework of the
terminal evaluation exercise, and the program achievement was assessed vis-a-vis respective objectively

verifiable indicators. The level of inputs and activities were evaluated in comparison with the output levels.

Step2: Analysis was conducted on the factors that promoted or inhibited the achievement levels including matters

related to both the program design and fmplementation process.

Step3: An assessment of the Program results was conducted based on the five evaluation criteria, ‘relevance’

‘effectiveness’ ‘efficiency’ * impact” and ‘sustainability’.
€
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Stepd4: Recommendations for the Program stakeholders for future of the Program and lessons leamned were

formulated for other programs to be implemented by both Indonesian and Japanese governments.

Definition of the five evaluation criteria for the terminal evaluation is as follows;

Relevance

Relevance of the program plan is reviewed in terms of the validity of the program purpose and the overall goal in
connection with the development policy of the Government of Indonesia, Japanese government aid policy, needs
of the beneficiaries, and by logical consistency of the project plan.

Effectiveness
Effectiveness is assessed by evaluating to what extent the Program had achieved its purpose, clarifying the
relationship between the purpose and outputs.

Efficiency
Efficiency of the program implementation is analyzed with emphasis on the relationship between outputs and
inputs in terms of timing, quality and quantity.

Impact
Impact of the program is assessed by both positive and negative, and intended and unintended influences caused

by the program.

Sustainability
Sustainability of the program is assessed in political, institutional, financial and technical aspects by examining

the extent to which the achievements of the program would be sustained or expanded after the program’s

completion.

1-3 Data Coliection Method

Both quantitative and qualitative data were gathered and utilized for analysis. Data collection methods applied by

the Evaluation Team were as follows:

(a)Literature/Documentation Review;
»  Final Report on the Survey on Regional Educational Development and Improvement Program (Phase 2)
in the Republic of Indonesia (REDIP 2)
> Report on Pre-Study on Technical Cooperation for Regional Education Development and

Improvement Program in the Republic of Indonesia

»  Baseline Survey Report 2005
¥ Interim Survey Report 2006
> Endline Survey Report 2008 (draft)
> Progress Report 1-6 and 7 (draft)
»  Proposal-Based Activity Report 1-3
e
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Term Report 1-3 (Gyomu Kanryo Hokoluisho)
Minutes of JCC
Joint Mid-term Evaluation Report on Japanese Technical Cooperation for Regional Educational

Development and Improvement Program (REDIP) 2006

(b)Interviews and questionnaire survey to key stakeholders;

>
>

v

Japanese experts assigned to REDIP3

Officials from the Ministry of National Education (MONE) and the Ministry of Religious Affairs
{(MORA)

Officials from the Provincial Education Office/PLT in all three target provinces

Officials from the District Education Office/KIT in all five target districts/municipality and one of the
target districts of REDIP-G

TPK members in all five target districts/municipality and two of the target districts of REDIP-G
School personnel of junior secondary schools (public and private SMP, private MTs (Islamic schools)

Indonesian field consultants

(e)Direct observations at schools in each target area

1-4 Members of the Evaluation Team

This evaluation were undertaken jointly by the Evaluation Team and the Indonesian authorities concemed.

Members are as follows;

Indonesian members

Ms.Mega Hapsari Directorate of Junior Secondary Education

(25-26.Februaly, 10-14.March) Directorate General of Primary and Secondary Education Management
Ministry of National Education, the Republic of Indonesia

Ms.Nikensari Directorate of Junior Secondary Education

(10-14.March) Directorate General of Primary and Secondary Education Management

Ministry of National Education, The Republic of Indonesia

Japanese members

Dr. Hiromitsu MUTA Team eader
{9-15.March) Executive Vice President for Finance Tokyo Institute of Technology
Mr. Naoki NIHEI Comparative Analysis
(4-15.March) Staff, Basic Education Teaml, Groupl{Basic Education), Human Development
Department, JICA
Mr. Takafumi MIYAKE Evaluation Analysis
(24 .February-15 March) Chief, Planning & Research Unit Shanti Volunteer Association
3
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Mr, Jotaro TATEYAMA
(24 February-15.March)

Cooperation Planning
Assistant Resident Representative, JICA Indonesia Office

Mr. Hiroyuki MATSUDA Ditto
(24 February-15.March)
1-5 Mission Schedules
Day " Time Events

Date

2008/2/25

Mon | 8:30-12:00 Meeting with the Project Team
12:30-13:30 Meeting with officials of Ministry of Religion
14:00-16:00 Meeting with officials of Minisiry of National Education
2008/2/26 Tue Visiting sites in REDIP-G in Bogor
10:00-11:00 District Education Office
11:30-13:00 SMPN1 Caringin & TPK Caringin
14:00-15:00 MTs Sirajul Wildan
200872727 Wed | 11:00-12:00 Meeting with Asian Development Bank
18:00-23:20 Jakarta -> Manado (GAS520)
2008/2/28 Thu Visiting sites in Bitung, North Sulawesi
08:00-09:00 SMPN1 Bitung
09:30-10:30 TPK Bitung Tengah
11:00-12:00 SMP Don Bosco
13:30-15:30 Meeting with Distict Education Office
2008/2/29 Fri 08:30-10:30 Meeting with Provincial Education Office of North Sulawesi
13:15-16:45 Manado -> Jakarta (GAG03)

2008/3/3 Mon | 09:00-12:00 Meeting with Provincial Education Office of Central Java
Semarang -> Brebes
2008/3/4 Tue Visiting sites in Brebes, Central Java
08:00-09:30 District Education Office
09:35-11:00 SMPN3 Bulakamba
11:15-12:40 TPK Wanasari
14:00-16:00 Ceremony in Brebes
Brebes -> Pekalongan
4
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2008/3/5 Wed Visiting sites in Pekalongan, Central Java
10:00-12:00 Ceremony in Pekalongan
12:00-14:00 Lunch and informal discussion at Dinas Pekalongan
14:00-16:00 Meeting with District Education Office of Pekalongan
2008/3/6 Thu | 08:30-10:00 TPK Sragi
10:30-12:00 SMP Muhammadiyah Wiradesa
17:00-18:00 Semarang -> Jakarta (GA243)

200
2008/3/10 Mon Visiting sites in Banten
GroupA: Kab. Serang
09:30-11:00 Dinas
11:30-13:00 MTs Kulni Cikande
13:30-14:00 SMP PGR!
14:30-16:00 TPK Cikande
GroupB: Kab. Pandeglang
10:00-11:00 Mts Al Hidayah karang Tanjung
11:10-12:10 TPK Karang Tanjung
13:30-15:30 Dinas
2008/3/11 Tue Visiting sites of REDIP-G in Tangerang, Banten
JKT-->Serpong, Tnagerang
08:30-10:00 Meeting with Provincial Education Office of Banten
10:00-12:00 MTs Nurul Falah & TPK Serpong
13:00-15:00 SMPN1 Serpong
2008/3/12 Wed | 10:00-13:00 Discussion within the Team
14:00-16:00 Discussion of M/M
2008/3/13 Thu | 11:00- Meeting with JBIC
2008/3/14 | Fri  § 9:00- Signing M/M
11:00- Report to JICA Office
13:30- Report to Embassy of Japan

Departure of team members from Jakarta
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2. OUTLINES OF THE PROGRAM
2-1 Background and Proceeding of the Program

REDIP (Regional Education Development and Improvement Program) is a techuical cooperation project being
implemented jointly by th_e Ministry of National Education (MONE) of Indonesia and the Japan Intemational
Cooperation Agency (JICA), The Program started in September 2004 as a four-year program in response to an
~ official request by the Government of Indonesia to the Government of Japan. Its overall goal is that junior
secondary education in the target districts and municipality is improved both quantitatively and qualitatively. The

program particularly emphasizes school-based management and commumnity participation in its basic approach.,

JICA has been keeping a close cooperation with MONE in the field of basic education. In 1997, Community
Participation in Strategic Education Planning for School Improvement (COPSEP) was launched, which was an
in-country fraining program for educational planning at the district/municipality (kabupaten / kota) and
sub-district (kecamatan) levels with community participation. This initiative was followed by REDIP1 in 1999, an
experimental project that looked for an appropriate model for improving junior secondary education from the

bottom up.

REDIP1 was extended in late 2001 as REDIP2 aiming at the adjustment and consolidation of the “REDIP mode]”
designed and field-tested successfully under REDIP1. Appreciating REDIP2 performances and achievements,
MONE further requested JICA to continue the program. Thus, a technical cooperation project “Regional
Educatien Development and Improvement Program” (REDIP3) was thus launched as a sequel to REDIP1 and
REDIP2 in October 2004. Its particular mission is to “localize” the REDIP model to make it sustainable by local
governments and disseminate it fo other regions of Indonesia. REDIP3’s implementation framework is based on

the Record of Discussion agreed upon and signed by MONE and JICA on July 23, 2004,

2-2 Objective of the Program

Program Period September 14, 2004 - September 13, 2008

Overall Goal Junior secondary education in the target districts/municipalities is improved both

guantitative and qualitatively.

Program Purpose REDIP model (scheol-based management with community participation) is
established and extended in the educational administration system at junior

secondary level in the target districts/municipalities.

Outputs of the Program (Output 1 ;: Common Qutput for all target provinee)

Tools for dissemination of the REDIP model are developed and used in target and
- non-farget provinces.

(Output 2: REDIP 2 target districis)

District and sub-district education officers, schiool persomel, community members

oM
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and other parties concerned are trained fo  manage the REDIP model
independently in Brebes and Pekalongan District in Central Java Province and
Bitung Municipality in North Sulawesi Province.

(Qutput 3: New target districts/province)}

A REDIP type regional educational administration model that is adopted to

socio-economic conditions of Serang and Pandeglang Districts in Banten Province

is developed.

2-3 Scope of the Program Covered by the Evaluation

Table 2-1 REDIP3 Coverage (As of March 2008)

Qutput 1 North Biung 8 (out of 8) | All junior secondary schools as of 26
{Component | Sulawesi December 2004
2 in PDM1) ‘
' Central Brebes 17 (out of 17) | All junior secondary schools 200
Java Pekalongan 19 (out of 19) | All junior secondary schools 104
Output 1 Banten Serang 14 (out of 34) : All junior secondary schools 144
{Component
3 in PDM1)
Pandeglang 10 (out 0o 33) | All junior secondary schools 107

Source: REDIP Progress Report 7 March 2008

As shown in the Program Design Matrix1l (PDM1), the current REDIP3 consists of two components: Component
1, which is relevant to Output 2 in PDMI, covering districts that have been targeted since Phase2 of “The Study
on Regional Educational Development and Improvement Program (REDIP2)”, and Compenent 2, which is

relevant to Output 3 in PDMI1, covering newly targeted districts for the current REDIP3.

Besides districts covered by REDIP 3, the Government of Indonesia launched REDIP-G in March 2005 with its
own budget in order to experiment the effectiveness of the REDIP model. REDIP-G targets 9 sub-districts in 3
districts near Jakarta, which is in contrast to REDIP 3 whose targets are less developed areas. Main purposes of
REDIP-G are (a) to examine feasibility of the REDIP model within the existing administrative system and
feasibility of management by districts independently, and (b) to improve access to junior secondary education in
districts where enrolment rate is relatively low. REDIP-G covers activities to improve access, quality and

managemenit,

JICA. expert team provided technical assistance to the national implementation team of REDIP-G composed by
the Ministry of National Education for the first year (March to July 2005). Since REDIP-G was out of PDMI, it
was out of scope of this terminal evaluation. However, it was reviewed to evaluate impact and sustainability of

REDIP 3.

A



Table 2-2 REDIP-G Coverage (As of February 2008)

Province Districts No. of Schools Covered No, of Schools
Sub-districts Covered
Covered
West Java Bogor 8 (Out of 40) Al junior secondary 84
- schools in the target
Bekasi 7{Out of 23) Kecamatan, except a few 98
above-the-standard schools,
REDIP-G Banten Tangerang 8 (Qut of 36) international schools and 121
National Standard Schools.
Total Number 23 (Out of 99) - 303

Source: REDIP Progress Report 7 March 2008

2-4 Framework of REDIP

Framework of the previous and current REDIP is shown as chart below, The figure shows purposes and roles for

REDIP 1, 2 and 3 respectively.

The greatest value added by REDIP 3 to the past REDIP 1 and 2 is that REDIP 3 aims at ensuring sustainability of
REDIP model in the REDIP 2 target areas after the end of cooperation period. REDIP 1 aimed at experimenting
effective interventions at school and sub-district level. REDIP 2 aimed at promoting and expanding REDIP model.
Other significant differences are: expansion of target areas, reaching all schools in target sub-districts, utilization

of trained personnel for expansion of REDIP model to other areas and focusing on capacity development of

districts/city rather than province.

At
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f 1) decentralization,

Figure 2-1 Framework of REDIP
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3. PROGRESS OF THE PROGRAM
3-1 Inputs

(a)Japanese Side

Inputs from the Japanese side have beent made in accordance with the Record of Discussion signed between the
Ministry of National Education, Republic of Indonesia and the Japan International Cooperation Agency (JICA)
as well as the Minutes of Meeting exchanged between JICA and targeted districts/municipality, Up to February,
2008, nine experts have been assigned to the program {see ANNEX-1), 16 persons of counterpazts received
training in Japan, organized in 2004, 2006 and 2008 (see ANNEX-2). Equipments have been provided (see
ANNEX-3). And block grant has been disbursed accordingly to the Minutes of Mesting exchanged between
JICA and targeted districts/municipality. Total amount of block grant provided by JICA. until August, 2008 is
Rp.25,024.63 million (see ANNEX-4). There once was a problem that might have hindered the progress of the
program in the first half of year 2006. During this period, the JICA funds for Central Java were disbursed in
two terms. Thus, time available for REDIP activities was significantly shortened because of duplicated
administrative tasks for schools and TPKs. But activities for this period were carried out largely as planned.
Indonesian consultants facilitating REDIP activities at the field (hereafter, field consultants) have been

assigned: 25 in 2004/2005 and in 2005/2006, and 22 in 2006/2007 and 24 in 2007/2008.

(b)Indonesian Side

Inputs from the Indonesian side have been also made in accordance with the above-mentioned Record of
Discussion and the Minutes of Meeting exchanged between JICA and targeted districts/city. Counterparts have
been assigned from cenfral, provincial and district/municipality levels as ANNEX -5, And counterpart fund of

the block grant was provided in accordance with the Minutes of Meeting (see ANNEX 6).
3-2 Activities

Most of the program’s activities, as specified under the PDM,; have been implemented on schedule. The

achievements for each activity are summarized in the table below.

Table 3-1 Achievement of Activities

Activities Results as of Febrnary 2008

1-1 To regulariy publish and distributejA total of 6,395 copies are distributed monthly: 4,130 copies for target
REDIP newsletter to target and|districts; 1,910 for non-target districts in target provinces; 895 for non
non-target provinces target provinces; and 15 for central.

1-2 To practice moniforing andMonitoring and evaluation are conducted regularly.
evaluation, including stakeholders and
institutional analysis with national and|Institutional analysis was made adhocly: at national level, REDIP-G
district C/P key stakeholders forReview Workshop in June 2007 and JCC; for continued sites, REDIP
localization of the REDIP model Mandiri meetings have been held since October 2005 (24 times in total).
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1-3 To assist each district to develop)
action plan for localization (2-3 years)
on the basis analysis conducted under
1-2 above

For continued sites, REDIP Mandiri Guidelines were developed through
Mandiri meetings. In Brebes and Pekalongan, Guidelines were already
printed and distributed to education stakeholders in the first week of
March 2008.

For new sites, "framework towards REDIP in the future" for the coming
three years was developed in February 2008.

1-4 To set up minimum standards for

in each disirict

quality assurance of proposal with C/Ps[Checklists were developed in all districts except for Pandeglang.

1-5 To organize workshops and other
activities for information sharing and|
mutual leaming with REDIP-G and
coordination
between REDIP-JICA and REDIP-G

identify

The REDIP-G Exchange Program was conducted from May 8 to 11, 2007.
147 participants from REDIP-JICA target districts and provinces visited
schools and TPK in REDIP-G in three target disfricts. In addition to the
REDIP participants, two persons from MONE, and six representatives
from REDIP-G TTK (district Dinas P&K technical team) participated in
the workshop on the last day. In the moming session, participants
discussed what they have leamed from the program. In the afternoon|
session, REDIP and REDIP-G target provinces and districts presented
their initiatives in their areas and active discussion was held.

The REDIP-G review workshop was held at MONE on July 5, 2007.
The first purpose was to review the REDIP-G progress by REDIP-G target
district stakeholders and REDIP-JICA target district stakeholders who
participated the Exchange Program. The second purpose was to discuss
how REDIP type of school development program can be improved further.

1-6 To provide technical assistance to
MONE to localize the REDIP model

The JICA expert team has provided various technical assistances for the
MONE team since 2005. For example, it supported designing and
facilitating training and jointly monitored their activities. In 2008, MONE
plans to extend REDIP-G from cwrrent 400 packages to 1,000 packages
(Rp.25 billion). In this regard, the JICA expert team advised selection of]
target areas, and improvement of administrative arrangement at center and
district.

1-7 To advocate the REDIP model to
political leaders

A video (Pendidikan Berpotensi Masvarakat), which introduced the
REDIP model through the voice of various stakeholders, was developed in
2007.

on

2-1 To train district education officers
which have
performed by REDIP Field Consultants
(TPK and school proposal preparation,
appraisal, monitoring, and evaluation,
etc.).

Three-day training in Jakarta was provided by field consultants to school
supervisors and KIT members, with the purpose of improvement of their
capacity to mmnage proposal-based activities which depended much onl
field consultants at that time. Following the training, OIT was provided by
field consultants to school supervisors. The trained school supervisors
were expected not only to be a coordinator between KIT and TPX/schools
but also to facilitate REDIP activities at school (supporting schools to,
prepare for proposals and financial/accounting reports and monitoring of]
activities etc.) It wass a comnon perspective among field consultants and
the JICA expert team that in Central Java few school supervisors had
potential to be a facilitator, and therefore that it might be more proper thaf]
some of TPK members would take that role in future. The frainings on
facilitation were provided to TPK members as well as school supervisors
in November 2006 and June 2007. Since then, these local facilitators have
been actively working with field consultants and school supervisors. KIT]
have recognized its importance and authorized its role in REDIP Mandiri
Guidelines.

M
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KIT members have managed each procedure in the cycle of]
proposal-based activities: (a) implementation of socialization and training
on REDIP, (b) securing budget for proposal-based activities provided by
local parliament, {¢) appraisal of proposal submitted by TPK and schools,)
(d) allocation of the district budget to the selected proposal and
disbursement, (&) monitoring of proposal-based activities, (f) review of
activity report and financial report on proposal-based activities, (g)

22 To plan, implement, monitor and evaluation of the activities..

evaluate the REDIP activities by

district education officers. Proposal-based activities during REDIP 2 were implemented with full

budget from JICA, but REDIP 3 requires the three target
district/municipality (Brebes, Pekalongan, Bitung) to allocate the district
budget to the activity. Proposal-based activities in Bitung have been fully,
covered by the district/municipality budget since the beginning of REDIP
3. For activities in Brebes and Pekalongan, the portion of district budget
out of the total activity budget has been increased as shown below 3-4
(Achievement of Project Purpose). In the fourth year, both districis
covered all the budget for proposal-based activities as planned.

The Program team assigns one or two field consultants o each provincial
education office. Workshops at provincial level, conducted once a year,
have been effective to advocate the REDIP model for its dissemination to
non-target districts in the target provinces. Positive sign were observed in|
all three provinces: in Central Java, the provincial budget has been
other districts in the target provinces allocated for dissemination of the REDIP model to five non-target di.st%cts

© [since 2006; in Banten, PLT has started REDIP model to Lebak District,
least developed district in Banten in 2007; and in North Sulawesi, PLT hasg
expressed its readiness to support interested districts to implement REDIP)
model.

2-3 To organize activities including
workshops to disseminate REDIP into

2-4 To conduct an end line survey to
assess the impact of the Program as{The Endline Survey was conducted in September-December, 2007 and the
well as to identify further issues to beresult of the survey will be presented in the Report on Endline Survey
addressed after the completion of the/2008,

Program.

3-1 To conduct socialization on REDIP

type educational administration Socializations held are shown in the Table 3-1 below.

3-2 To provide trainings for education
officers at district/provincial level and
school related personne] ot
planning/implementation and
evaluation of REDIP type program
(TPK/school proposal preparation,
appraisal, monitoring, and evaluation,
eic.).

‘Trainings held are shown in the Table 3-2 below.

KIT members have managed each procedure in the cycle of]
proposal-based activities: (a) implementation of awareness activities and
training on REDIP, (b) securing budget for proposal-based activities
provided by local parliament, (¢) appraisal of proposal submitted by TPK]
3-3 To plan, implement, monitor andland schools, (d)
evaluate the REDIP programs in pilotiallocation of the district budget to the selected proposal and disbursement,
districts. (&) monitoring of proposal-based activities, (f) review of activity report
and financial report on proposal-based activities, and (g) evaluation of the
activities. The JICA expert team observes that KIT members have been
able to manage each task in the REDIP management cycle without
external support, but that quality of each task has room for improvement.
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provincial  level o
experiences.

3-4 To conduct workshops for key
staleeholders at sub-district, district and
exchange

'Workshops held are shown in the Table 3-3 below.

Program.

3-5 To conduct an end line survey to
assess the impact of the Program as
well as to identify further issues to be
addressed after the completion of the[2008.

The Endline Survey was conducted in September-December, 2007 and the|
result of the survey will be presented in the Report on Endline Survey|

Table 3-2 Socialization Workshop Held Under Activity 3-1

Title of Socialization

Date / Duration

Place

Participants

I. Socialization for district
stakeholders

1 and 11Nov, 2004

Serang and
Pandeglang

- Regent
- DPRD members
- Education Board

2, Socialization for district
stakeholders

7 and 26 Dec. 2004

Serang and
Pandeglang

- Regent

- DPRD members

- 2 representatives of schools
- 2 representatives from TPK

3 Socialization for
schools/TPKs

17-24 Jan. and
15-19 Feb. 2005 (1
day)

Each subdistrict

- Representatives of schools
- Representatives from TPK

4, Socialization for district
stakcholders

9 and 13 Feb. 2006
(half day)

Serang and
Pandeglang

- MONE

- MORA

-PLT

- Regent

- DPRD members

- BAPPEDA

- Education Board

- KIT members

- Supervisors

-~ Representatives of schools
- Representatives from TPKs

3. Socialization for district
stakeholders

16 and 17 Nov.
2006

(1 day)

Serang and
Pandeglang

- Regent (represented)
- DPRD member

- BAFPEDA

- District office of MORA
- Education Board

- BPKD

- PLT member

- KIT members

- Supervisors

- UPT rep. (new kec.)
- TPK rep.

-FC

0. Impact Workshop

12 and 21 Dec.
2006
(half day)

Serang and
Pandeglang

- DPRD members
- BAPPEDA

- BPKD

- PLT member

- Bducation Board
- Supervisors

- KIT members

- TPK rep.

- School rep.

M
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Table 3-3 Training Held Under Activity 3-2

Title of Training Date / Duration Place Participants
1. Field Consultants 21 Oct, 2004 Jakarta - Field consultants
Orientation - Supervisors
2. REDIP Facilitator 25-27 Nov. 2004 | Jakarta - Field consultants
training (3 days) « KIT members
- Supervisors assigned to
REDIP
3. Educational Planning Feb. 2005 Banten Province | - KIT members
and Budgeting Training - Other Education officers
for district/municipality of both districts
4. Exchange Program Mar. 2005 Brebes and - KIT members
Pekalongan - TPK and school
representatives
5. REDIP Implementation | Mar-April 2005 | 5 places in - 2 representatives from
Training for TPK and (3 days) Serang, 3 places each TPK.
schools in Pandeglang - 2 representatives from
each school
6. Micro-planning Mar-April 2005 | 5 places in - 2 representatives from
Training for Schools (3 days)} Serang, 3 places each TPK
and TPK in Pandeglang - 2 representatives from
each school
7. On-site training for April-June 2005 | Each subdistrict | - Representatives of TPK
Micro-planning (2-4 times) - Representatives of
Schools
8. School/TPK training on | 6-17 Oct 2005 10 places in - School/TPK treasurers
program accounting (1) Serang, 7 places | - School/TPK internal
in Pandeglang auditors
- REDIP FC
- Supervisors
9. Technical exchange Feb 2006 Serang and - MONE
workshop on effective (2 days) Pandeglang - MORA
KKKS and MGMP -PLT
activities - KIT members
- Supervisors
- School/TPK
representatives
- Teacher representatives
10. School/TPK training on | 3-14 Apr 2006 10 places in - School/TPK treasurers
program accounting {2} Serang, 7 places | - School/TPK internal
in Pandeglang auditors
11. School/TPK training on | 27 Apr, 1, 3and 5 | 2 places ineach | - School principals
proposal writing May 2006 district - TPK heads
(1 day) - School/TPK freasurers
- TPX secretaries
- REDIPFC
- Supervisors
12, Proposal review 10-11 Jul. 2006 Serang and - KIT members
workshop (1 day) Pandeglang - Supervisors
- REDIP FC
13. Proposal review 9 Jul. 2007 Serang and - KIT members
workshop {(half day) Pandeglang - Supervisors
- JICA Expert Team
- FC
M 14
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Table 3-4 Training Held Under Activity 3-2

Title of Socialization Date / Duration | Place Participants
1. Socialization workshop | 12-14 June 2006 | Serang | - Provincial Regent
for all districts / (3 days) - Provincial DPRD members
municipalities in Banten - Provincial BAPPEDA
Province - District/Municipality Education Officers
from all districts/ municipalities in Banten
Province
2. ‘Workshop for provineial | 29 May 2007 Serang | - District DPRD members
stakeholders - District BAFPEDA
- Province Education Officers
- District Education Officers from Serang,
Pandeglang, Tangerang and Lebak
- Representatives of TP
- Representatives of Schools

3-3 Achievement of Outputs

The extent to which each cutput has been achieved is described as below.

(a)Output 1 (Common Qutput for all target province)

Tools for dissemination of the REDIP model are developed anci used in target and non-target provmces

Objectively Verifiable Indlcators

Resu]ts as.of March 2008

1-1 The number of provinces to wh1ch
materials developed for dissemination of
REDIP model is distributed.

Total number in target cities/districts in the target provmce

4,130 publications

Total number in non-target cities/districts in the target province

1,910 publications

district

Total number of non-target provinces 895 publications
Total 6,935 publications
1-2 Check-list for proposal review at each | Bitung completed
district Brebes completed
Pekalongan completed
Serang completed
Pandeglang not yet completed
1-3 Action plan for localization for cach target | In Bitung, DBrebes and Pekalongan, REDIP Mandiri

{Independent} guidelines are developed. REDIP localization is
institutionalized in three districts.
In Serang and Pandeglang, REDIP action plan for year 2011 is

M

being developed.
1-4 The number of target non-target
provinces/districts/non-districts in which a Province City Sub- City Sub-
REDIP type educational administration is Districts | districts | Districts | districts
introduced. North Sulawesi 1 5 1 5
Central Java 2 36 5 12
Banten 2 19 2 11
1 )
1 8
West Java ¢ 0 2 15
Total 3 60 12 56
15
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(b)Output 2; (REDIP 2 target districts)

District and sub-district education officers, school personnel, community members and other parties
concerned are trained to manage the REDIP model independently in Brebes and Pekalongan District in

Central Java Province and Bitung Mumclpahty in Noﬁh Sulawesi Province.

Objectively. Verxﬁab!e Indlcators T R 3 _ Results as of March 2008
2-1 Number of fraining for eciucanonal Year 1 24 times
administrators to plan and implement REDIP | Year 2 8 times
type regional educational administration, Year 3 25 times
Year 4 26 times
2-2The percentage of proposals for block | Bitung approximately 60%
grants activities, which was approved at the | Brebes approximately 1009
first review. Pekalongan approximately 100%
2-3 Total amount of block grant for the | Bitung
proposed activities and the percentage of 2004/05 | 2005/06 | 2006/07 | 2007/08
district budget allocation to the total budget. Total (100 million 578 665 374 800
Rupiah)
Percentage of the 100% 100% 100% 100%
City budget share
Brebes

2004/05 | 2005/06 | 2006/07 | 2007/08
Total (100 million 4,121 3,785 3,780 3,650
Rupiah)
Percentage of the 46.4% 60.8% 80.7% 100%
District budget share

Pekalongan

2004/05 | 2005/06 | 2006/07 | 2007/08
Total { 100 million 2,495 2,493 2,632 2,561
Rupiah)
Percentage of the 40.0% 60.1% 81.0% 100%
District budget share

‘Reference : Serang

2004/05 | 2005/06 | 2006/07 | 2007/08

Total (100 million - 3,613 3,840 3,949
Rupiah)
Percentage of the --% 0% 3.9% 26.7%

District budget share

Reference : Pandeplang

2004/05 | 2005/06 | 2006/07 | 2007/08

Total ( 100 million - 2,819 2,836 2.794
Rupiah)
Percentage of the -% 5.3% 8.8% 22.9%

District budget share

{c)Output 3: (New target districts/province)

A REDIP type regional educational administration model that is adepted to socic-economic cenditions of

Serang and Pandeglang Districts in Banten Province is developed.
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Ob]ect:vely Verlfiable Indlcators

_Resuits as of March 20[}8

3-1 Inmter-school activities at the sub- d1stmct
level are increased year by year toward the end
of Program.

Actlvmes by TPK refer basically to the mter—school activities at

the sub-district level.

The major examples of inter-school activities at the sub-district
level were; K3S (Principal’s Working Group), MGMP (Subject
Teacher Support Program), sports competitions among schools,
culture & art festivals at sub-district, subject contest at
sub-district, rental of school facilities, exchange and delivery of
teachers, cooperation for preparation for UN, and information
sharing and coordination for new students.

3-2 Number of activiies to promote
communication between school and parents

( home visits, socialization for parents, etc)

Frequency of teachers’ visit to students’ home: Increasing
compared with the results of baseline and mid-term survey.
Frequency of parents’ visit to school: Increasing siowly
compared with the results of mid-term survey. School activities
by REDIP are increasing and more and more parents attend
those opportunities in school.

3-3 The percentage of proposals for block
grants activities, which was approved at the
first review.

20%-80% (depends on sub-districts)
609-100% (depends on sub-districts)

Serang
Pandeglang

3-4 Achievements of Program Purpose

Program Purpose: REDIF model (school-based management with community participation) is established and

extended in the educational administration system at _]umor secondary level in the target dlstrlcts/mummpahtles

Obj ectlvely Ver 1ﬁable Indlcators

1 The percentage of district education officers
{KIT/School supervisors) who are capable of
managing REDIP related functions without
supports from field consultants reaches at least
60% in Bitung, Brebes and Pekalongan and
40% in Serang and Pandeglang.

S Resu]ts as of March 2(}08

Percentage of KIT members*
Bitung 57%
Brebes 67%
Pekalongan 50%
Serang 67%
Pandeglang,. 50%

Percentage of supervisors**
Bitung 61%
Brebes 409
Pekalongan 50%
Serang 57%
Pandeglang. 60%

*The facts should be taken into consideration that position
rotation happens frequently and KIT members sometimes
include lower position staffs,

**In Brebes and Pekalongan, ‘supervisors are taken place of
“local facilitators” who are institutionalized and being trained.

2 Pezcentage of block grant funding disbursed Year 1 | Year2 | Year3 | Year4
by District /Municipality Govermment year by Bitung 100% 10096 10096 100%
year toward the end of the Program. Brebes 464% | 60.8% | 80.7% 1 100%
Pekalongan 40.0% | 60.1% | 81.0% 100%
Serang - 0% 3.9% | 26.7%
Pandeglang, - 5.3% 8.8% | 22.9%
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3 The percentage of schools and TKPs which
implement proposal-based activities as planned
reaches at least 80% in Bifung, Brebes and
Pekalongan and at least 60% in Serang and
Pandeglang.

Schools and TKPs, which implement proposal-based activities
as planned reaches at approximately 100% in Bitung, Brebes,
Pekalongan , Serang and Pandeglang,

Regarding the period of implementation, more independent
districts showed tendency of delay of implementation as the

execution of budget was executed considerably later than
expected. However, planmed activities were mostly implemented
(for some cases by borrowing budgets from other recourses).
TPK. s were established at all pilot sub-districts.

4 TPK is established at all pilot sub-districts
in Serang and Pandeglang District by the end of
the Program.

5 All schools at the pilot sub-districts in Serang
and Pandeglang introduced the REDIP model
by the end of the Program.

All the schools at the pilot sub-districts completed introduction
of the REDIP model for school management.

3-5 Implementation Process
{a)Progress of project activities

The overall activities of REDIP 3 have been implemented smoothly as planned. However, there are two factors
which affected on the implementation of REDIP 3. First, in the second year, the disbursement to TPI{ and
schools in target districts in Central Java was temporally postponed due to the financial constraints of JICA,
which resulted in confusion among counterparts and delayed disbursement of block grant. The second factor
was the implementation of REDIP-Aceh {April to June, 2005) to experiment effectiveness of the REDIP model

in emergency situation.

The original PDM was revised based on the results of mid-term evaluation in November 2006. Major changes

from the original PDM were as follows (see annex — 7 for PDM,) :

(a) Changes in objectively verifiable indicators for Overall Goal, Program Purpose and Quiputs.

(b) Addition of Output that is common to all target provinces (Qutput 1 in PDM1). Original Component 1}
(Central Java and North Sulawesi) and Component 2 (for Banten) in PDMO are changed to Output 2 and
Output 3 respectively in PDM1.

{c) Addition of activities under new Output 1 with focus on dissemination of the REDIP model to non-target
districts and provinces and localization of the model in coordination with REDIP-G. Quality assurance of the
model is also concerned.

(d) Delete Activity 1-1 and Activity 2-1 (to conduct baseline survey) because the activities have already

completed at the time of mid-term evaluation without further challenges for the rest of the Program period,

One of the recommendations by mid-term evaluation regarding the Program implementation was to share
revised PDM (PDM1) with Indonesian consuliants, C/Ps and key stakeholders. The terminal evaluation survey
results show that revised PDM (PDM1) are neither translated into Indenesian language nor used by KIT and
PLT in target disfricts/municipality in North Sulawesi and Central Java Province, However, KIT and PLT
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members did not think it was necessary to utilize revised PDM itself since REDIP was already integrated into
district mid-term (5-6 years) and operational (1 year) plan and budget. For example, Dinas P&K Brebes utilized
commonly used program management format in the District Offices for REDIP as shown in the appendix - 8,
This indicates that REDIP has been integrated into one of counterparts® regular daily work rather than additional
and temporary programs. And it signidfies ownership and sustainability. However, looking at details of the
program management tool, the program purpose writfen in counterparts management tool is slightly modified
based on their situation from PDMI, For example, the program purpose of REDIP in the form of Dinas P&K

Brebes is, “School are able to implement school management with REDIP model maximaily™.

Until the second year of REDIP the JICA Expert Team expected that school supervisors (pengawas) would be
able to replace the Field Consultants, who played a central role as facilitators and technical advisors in the field.
Thus, in the first and second years, the JICA Expert Team trained school supervisors to become facilitators
themselves. However, it furned out that this expectation was not realistic, particularly in Central Java. To cope
with this situation in Central Java, the JICA BExpert Team decided to have each TPK assign several people to act
as facilitators of their own.. Called Local Facilitators, these people were given a special training on facilitation
skills and REDIP basics in November 2006 and started working together with Field Consultants to receive an
on-the-job training from them. Local Facilitators are basically TPK members who are well qualified to guide
and facilitate REDIP activities in TPK and schools, In many cases, they are members of Kecamatan Education

Office (Cabang Dinas P&K Kecamatan), school principals and teachers.

There remains one issue fo be considered regarding the succession of field consultants. They have created more
or less dependency on them among KIT members and school supervisors, Due to the fact that filed consultants
was necessary and very effective to facilitate the REDIP processes with ensuring quality, their existence
hindered the progress of capacity development of school supervisors and KIT members who were expected to
take over their role before the end of cooperation period. One lessons learned derived from this experience
would be that field consultants should continue paying attention to transferring their roles and responsibilities to
counterparts (KIT and supervisors). For example, the role of the trainers at training would be taken over to
counterparis by the end of the first phase of the Program, which would otherwise Iead to less dependency on

field consultants and more involvement of counterparts.
(b)Management, monitoring and evaluation system of the program

The management system of REDIP was appropriate because it involves stakeholders of all the level of junior
secondary school management, ranging from school, sub-district, district/municipality, province to national
government as shown in the figure 3-1. Periodical meetings are held at ceniral level (Joint Coordinating
Conunittee), provincial level (PLT) and district/municipality level (KIT) between counterparts and the JICA
Expert Team. The field consultants, who are stationed at national, provincial and district levels, facilitate
commurication among stakeholders and problem solving processes. The JICA Expert Team, which consists of

experts, field consultants and project staffs, conducts not only periodical monitoring but also baseline, mid-term
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and end-line surveys to measure the impact of the Program. Japanese experts are satisfied with assigned
counterparts at all levels. In addition, JICA sent a mid-term evaluation in November 2006. Their

recommendafion to revise PDM was agreed by MONE and JICA.

Figure 3-1 Implementation Structure of REDIP 3
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(e)Ownership of stakeholders to the Program

‘The ownership was assessed very high, based on the following evidences, First, in the REDIP2 target districts,
"REDIP Mandiri Guideline" (REDIP independent guideline) was finalized in Brebes and Pekalongan during the
terminal evaluation, and expected to be finalized by the end of cooperation period in Bitung, The KIT members
have made so much effort to produce this in order to continue and promote REDIP in the framework of local
regulations and social/cultural contexts. Second, in the new target districts, province and districts Dinas P&K
take inifiatives to expand their own REDIP to other areas. Dinas P&K Banten managed to complete its first
REDIP implemeniation in the new district in FY2007. Dinas P&K Serang also started to cover five new
sub-districts with its own budget in FY2007. And Dinas P&K Pandeglang also extended APBD(local
government budget)-financed REDIP to six new sub-districts in FY2007.

The following measures were taken to enhance ownership of stakeholders. At schools and sub-districts (TPK)

level, block grant system enhanced ownership of schools and TPK members because proposals were prepared
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by themselves, not given by others, and more importantly those proposals were put into implementation,
utilizing the block grant. For most of schools and communities, it was their first experience to do what they
decided to do. 10% matching fund in cash, labor and in-kind requirement for REDIP block grant was also
effective to build a sense of ownership of the stakeholders. School principals and school conumittee made efforts

to raise matching fund.

At provincial and district level, several measures were taken to enhance their ownership. Firstly, the REDIP
Mandiri meetings were held to produce localized REDIP guideline reflecting social and cultural background as
well as local regulations of respective districts. Secondly, Minutes of the Meetings between 5 target districts and
JICA ensured the financial commitment of district governments. Thirdly, field consultants offered catalytic roles
among provincial/district authorities, schools and communities, Fourthly, XIT/PLT and Japanese experts made

advocacy efforts for political leaders including regents through meetings and socialization.

IN
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4 RESULT OF EVALUATION

4-1 Relevance

The overall relevance of the Program is assessed very high, based on three aspects; necessity, consistency and

appropriateness of approach.
{a)Necessity
The target districts and a municipality assessed that REDIP 3 was appropriate to response fo their challenges in
education sector--low gross enrolment rate, lower quality of teachers, and little community participation to

school management. This was particularly the case with new target area, Banten Province as shown in the table.

Tabled-1 GER and NER in target areas in 2004

GER NER
Bitung 94.10% 64.54%
Brebes 78.87% 60.48%
Pekalongan 78.88% 61.04%
Serang 67.23% 49.81%
Pandeglang 56.56% 43.30%
Indonesia 81.62% 61.63%

Source: Bducational Statistics Center, MONE(2008)

Furthermore, the REDIPZ study results identified that local educational administration utilizing REDIP model
strongly needed to be sustained in the on-going target districts and the remaining sub-disiricts in these districts.
It was also concluded necessary to experiment REDIP model in new area in order to seek the possibility of
replication of REDIP model in nation wide. Thus, new target districts in Banten province were decided based on
the criteria which consist of (1) administrative capacity, (2) degree of urbanization, (3) school distribution, and

(4) access to pilot sub-districts.
(b)Consistency

Presidential Regulation No.7/2005 on the National Medium Term Development Plan issued in January 2005
addressed its vision to improve access fo and quality of education. Measurable target was set for an increase in
enrolment rate, especially in the nine years compulsory basic education program to 99% in 2009. More
specifically, the target indicator for gross enrolment rate and net enrclment rate by 2009 were set as 96.6% and
69.9% respectively in the new National Education Development Strategic Plan (2005-2009). Overall goal of the
REDIP 3, “Junior secondary education in the farpet districts/municipalities is improved both quantitatively and
qualitatively” was in line with these policies.

=
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The program purpose, “The REDIP model {school-based management with community participation) is
established and extended in the educational administration system at junior secondary level in the target
districts/municipalities,” was in line with the national policy of school based management with community
participation in the framework of decentralization policy. A Decentralization law and a Fiscal Autonomy Law
stipulated in 1999 strengthened the role of district governments whereas weakened that of the provincial
governments. REDIP3 was formulated to response to this stream by identifying districts Dinas P&K as the
implementation body and forming KIT (district implementation team). It should be noted that the provincial
Dinas P&K, which were the counterparts in REDIP 1 and 2, have functioned as liaison in the implementation

structure of REDIP 3, forming PLT (provincial liaison team).

Overall Goal and Program Purpose were also relevant to Basic Education Growth and Initiatives (BEGIN),
which is Japan’s assistance framework in the education sector, Three key areas of interventions addressed in
BEGIN are (a) increase in access to education, (b) improvement of quality of education and (¢) improvement of
management. The technical cooperation through REDIP 3 is a direct intervention to improve management by
local governments, and ifs indirect intervention focuses on the improvement of quality of education. The
Programn is also consistent with Japan’s ODA policy to Indonesia that regards the education sector as a key area
of assistance and that puts a special focus on improvement of local educational administration, improvement of
qualify education (Improvement of teachers® quality and school management} and access to basic education.
Looking at JICA’s Country Assistance Strategy to Indonesia in 20035, its assistance in education sector puts
emphasis on junior secondary education with purpose of increase in access and improvement of quality of
education through strengthening capacity of local educational administrators, and improvement in school

management. REDIP 3 fits in this strategic framework.
{c)Appropriateness of approach

REDIP approach has four major characteristics. Firstly, it intervenes not only schaols but also sub-districts,

which proved to be relevant to promote bottom-up school management because sub-district level is:

> appropriate level to encourage community to take part in educational development,
> a school cluster appropriate for junior secondary schools to foster coéperation and friendly competition
among schools, and

»  an appropriate mediator to link individual schools to district Dinas P&K.

Simultaneous intervention in schools and in sub-district created synergy for better school management, which

was rare among other donor’s programs according to a MONE official.

Secondly, REDIP builds capacity of district/municipality education administration including school supervisors,

which would help ownership and sustainability of the local governments. This is also in line with the
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decentralization policy of Indonesia.

Thirdly, REDIP targets all types of schools in target sub-districts. There are four types of schools in Indonesia,
secular public and private schools (SMP) and Islamic public and private schools (MTs). Secular schools are
under jurisdiction of MONE, and those of Islamic schools are under Ministry of Religious Affairs (MORA),
Islamic private schools are relatively poorly funded because most of them are founded by commumities. The
REDIP approach to support all types of schools in target sub-districts are considered to provide benefits
particularly to Islamic private schools, which otherwise seldom received support except their community.
Targeting all schools in target sub-districts has several strengths such as strengthening networks, enhancing
cooperation, exchanging experiences among schools. All these can be said to contribute to developing and

maintaining momentum of REDIP activities.

Fourthly, propesal-based activity is a part of, but the core of REDIP activity. Based on the problem analysis and
educational plans prepared in advance, TPK and schools design their own activities to improve their current
situation. Block grants are provided by local governments and/or JICA to'schools/TPK to implement those
proposed activities. To secure financial sustainability, local governments gradually have increased their share of
the block grant as shown in the table 4-7. In addition, matching fund is required/expected to be raised locally for
TPK and schools respectively, In previous REDIP practices, the share of matching fund was 3-10% of total
activity cost proposed, but in the current REDIP the rate differs by school/districts/municipality. Proposal-based
activity should focus on the improvement of teaching-learning process. No budget would be spent for

construction of school buildings only. The particular emphasis is placed on the following aspects:

> Increasing student participation in learning to broaden their learning experiences through conducting
small-scale researches, writings, discussions, debates, field tasks/ field observations;

»  Improving teachers’ professional skills by conducting classroom action researches, developing leaming
models, and developing teaching materials;

»  Improving school management to secure school enrollment, to reduce the drop-out rate, and to increase
the community participation; and

» Improving the quality of education in sub-districts through various coqrdinated activities such as MGMP
and KKKS.

This proposal-based activity is effective to promote bottom-up school management because:

»  The grants can reach the most needed areas of schools and communities;

» BEach school and commumity can take a different approach to tackle their problems by their own
Initiatives;

»  Schools and communities increase communication and cooperation through the process; and

»  Schools and comumunities become responsible for implementation and outputs of the proposed activities.

<
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Fifthly, but not least, REDIP promotes community participation in the whole cycle of education improvement,
REDIP is not a mechanism just to disburse block grant to schools and communities, but to involve community
in all steps necessary for educational improvement of their school. REDIP conducts a series of trainings and
activities for communities on planning and implementing their activities so that community becomes capable to

participate in educational development.

Such capacity building starts with the development of visions — what kind of schools and education that
community would like to have. Next, community analyzes current situation of their education by comparing the
gap between the current situation and the ideal situation, which leads to finding needs. Following is planning on
how to improve the current situation -- by what activities, by whom, with how much budget, for how long.
Activity proposal for REDIP are then prepared to realize a part of the plan. KIT is to review the proposals based
on the criteria. Each school and TPK conducts activities using the block grant and matching funds collected
form school/comumunities. At the end of the activities, evaluation needs to be conducted — on how much the
target that was set in the proposal is achieved, what are the factors that bring success or failure. Lessons drawn
from the evaluation are analyzed and incorporated in the next planning. In this way, schools and communities

are able to work on continuous education improvement cycle.

4.2 Effectiveness

The overall effectiveness of the Program is assessed very high from three aspects, namely achievement level of

Program Purpose, causes and effects, and promoting and hampering factors,
(a)Achievement level of Program Purpose

Most of the target indicators of the Program Purpose, “REDIP model is established and extended in the
educational administration system at the junior secondary level in the target districts/municipalities,” is likely to
be achieved by the end of cooperation period as described in results of the achievement section. The key term in
the Program Purpose statement is the establishment of REDIP model, which is described by mid-term
evaluation team. The team argued that the establishment of REDIP model consists of four components (as

shown in the figure4-1).
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Figure 4-1 Situation where Program purpose is achieved
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All of four components also likely to be achieved by the end of the cooperation period as mentioned below.

(DEstablishment of TPK (Tim Pembengan Pendidikan Kecamatan) as a function of bridge between

school/community and district education office which functions to facilitate and monitor activities.

»  Regarding the number of TPK established, the results of fourth indicator of the Program Purpose show
that TPK are established in all pilot sub-districts in new target districts.

»  Regarding the quality of TPK, as the results of the first indicator of Qutputs 3 shows, inter-school
activities at the sub-district level increase year by year toward the end of the Program. It means that

established TPK actively function to facilitate school improvement processes between school/community
and district Dinas P&K.

(@Proposal-based block grant activities

> The result of the third indicator of the Program Purpose shows that approximately 100% of TPKs and

schools in all five districts/municipality implemented proposal-based activities as planned.
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(3Bottom-up planning with community participation

>

The result of the second indicator of Qutputs 2 (about continued areas) and the third indicator of Ouiput 3
(about new areas) show that 60% of proposals for block grants activities were approved in Bitung, almost
100% in Brebes and Pekalongan, and 20-80% in Serang (depending on sub-districts), and 60-100 % in
Pandeglang (depending on sub-districts). Proposal review includes how well the current situation,
problems, gaps, priorities, and activities to solve problems are described, which requires community
participation (See Amnex -9 for example of check list in Brebes and Pekalongan). These survey resulis
show the level of bottom-up planning with community participation, suggesting that bottom-up planning
are implemented in target schools and TPKs particularly in continued sites although there is room for

improvement in some of the pilot-districts in Serang,

@Management cycle from planning to evaluation

>

AN

This refers to the capacity of KIT and school supervisors, which was identified as the most critical issue
by the mid-term evaluation team. The mid-term mission noted, “KIT reaches at the satisfactory level in
terms of financial menagement but their skills on planning of activities is still far away from
independently from field consultants; and that capacity of TPK in Bitung, Brebes and Pekalongan is
overall satisfactory but not yet in two districts in Banten Province” (Mid-term Evaluation Report, 2006).
Then, the nid-term evaluation team recommended further capacity building efforts for supervisors and

KIT and to identify alternative measures if necessary.

The first indicator of Program Purpose, the percentage of KIT and school supervisors who are capable of
managing REDIP related functions without supports from field consultants reaches at least 60% in
continued sites and 40% in new sites, answers this question. The data for this survey was collected by the
questionnaire to field consultants by asking the level of capacity of KIT members and supervisors with
whom field consultants work daily. The aspects of capacity in the questionnaire include knowledge about
REDIP, skills for facilitation, evaluation and monitoring, and ability to manage disbursement of block

grant (for KIT members only).

The results of this survey in continued sites are mixed. In Bitung, the figure is 57% for KIT members and
61% for school supervisors, whereas 67% for KIT members and 40% for supervisors in Brebes and 50%
for both KIT members and supervisors in Pekalongan. However, two facts should be noted. Firstly,
position rotation happens frequently in district governments and KIT sometimes chooses officials of
lower positions at district Dinas P&K. Such situation is presumably reflected in a little low figure for KIT
members. Secondly, local facilitators are trained and deployed in Brebes and Pekalongan to facilitate the
REDIP processes at school and TPK levels, which used to be a part of roles of supervisors. Thus,

facilitating ability of school supervisors are inevitably assessed low in Brebes and Pekalongan.
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On the other hand, the survey clearly results show that the KIT members and supervisors in new sites are
more than the target of 40%. 67% of KIT members and 57% of school supervisors in Serang, and 50% of
KIT members and 60% of supervisors in Pandegrang have sufficient capacity to manage REDIP related

functions without field consultants.

Capacity of local facilitators in Brebes and Pekalongan was also assessed in the endline survey. The level
of skills and knowledge of local facilitators are shown in the table 4-2. The data was also collected by the
questionnaire to field consultants, asking the level of capacity of focal facilitators with whom field
consultants work daily. The score range from 1 (strongly disagree) to 5 {strongly agree). The result
suggests that local facilitaters have enough capacity to facilitate REDIP activities at schools and TPK.
The Evaluation Team also found out in interviews to local facilitators that they were well mofivated to
facilitate REDIP processes at schools and KIT, and they worked closely with school supervisors and
district Dinas P&K. The alternative strategy to deploy local facilitators instead of school supervisors in
Central Java is likely to be successful if efforts for further capacity building continue until the end of

cooperation period.

Table 4-2 Capacity of local facilitators evaluated by field consultants

Brebes | Pekalongan

(1) Understanding of REDIP 4.4 4.5
(2) Facilitation for the development of school plans 4.2 3.2
(3) Facilitation for the development of school / TPK proposals for REDIP 4.0 4.0
(4) Facilitation for the enhanced communication between schools and 40 3.7
educational stakeholders ) '

(5) Monitoring of REDIP activities 4.3 4.0
(6) Facilitation for the preparation of school reports 4.2 3.8
Average score 4.2 3.9

Source: Data taken from endline survey results conducted in 2007 by REDIP team
(b)Causes and effects between Outputs and Program Purpose
The results of achievement of Qutputs show all the three Outputs are likely to be achieved by the end of
cooperation period. In the PDM]1, following Important Assumption was identified to achieve Program Purpose:
the necessary budget for REDIP model expansion is allocated in Brebes and Pekalongan Districts in Central

Java as well as in Bitung Municipality in North Sulawesi. As shown in the verification of results, all target

districts and a municipality allocated necessary budget for REDIP, meaning Important Assumption is secured.
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It is logical to argue that achievement of Qutput 1, 2 and 3 lead to achievement of the Program Purpose because
of three reasons. Firstly, Output 1, “Tools for dissemination of the REDIP model are developed and used in
target and non-target provinces”, contributed to establishment and extension of the REDIP model (the Program
Purpose) through dissemination of newsletters (indicator 1), development of proposal check list (indicator 2),
localized REDIP action plan {(indicator 3) and replication of REDIP model in non-target areas (indicator 4),
Secondly, Output 2, “District and sub-district education officers, school personnel, conununity members and
other parties concemed are trained fo manage the REDIP model independently in continued sites” also
contributes to establishment and extension of REDIP model through training (indicator 1), planning and
implementing block grant activities (indicator 2) and increased share of block grant by local governmenis
(indicator 3). Thirdly, Outputs 3, “A REDIP type regional educational administration model that is adopted to
socio-economic conditions of new sites is developed,” contributed to Program Purpose through Inter-school
activities by TPK (indicator 1), home visit and socialization for parents (indicator 2} and planming and

implementing block grant activities (indicator 3).
(c)Promotiing and hampering factors

Three promoting factors are observed in terms of enhancement of capacity of local educational administration.
Firstly, the initiative to develop REDIP Mandiri Guideline (the indicator of Outputl) through REDIP Mandiri
Meetfings was effective to achieve the Program Purpose, incorporating REDIP model into the educational

administrative system. This also enhanced ownership and localization of REDIP model.

Secondly, all local governments of the continued sites, Dinas P&K of Northern Sulawesi and Central Java, and
that of Bitung, Pekalongan and Brebes succeeded to include REDIP model to mid-term development plan of
their respective government through advocacy efforts, which resulted in ensuring both financial and institutional

sustainability.

Thirdly, REDIP has significantly strengthened relationship between community/parents and school, school and
education administration, and among schools. The change in the stakeholders’ attitude and relationship with
other stakeholders created momentum for establishing and extension of REDIP model. Most interviewee

mentioned this point. Here are some voices in the interview by the Evaluation Team.

“District Dinas P&K officers were not so interested in Islamic schools before. But after REDIP started,

they pay more attention to us”. (School principal, MTs in Pandeglang)

“REDIP changed my working style, which used to be business as usual. After REDIP, [ pay more
attention to my daily work. And I starled to ask myself whether my work is in line with school
development plan. REDIP also changed the relations with District Dinas P&K. [ feel more close to them

now than before”. (School principal, SMPN in Brebes)
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“My work as UPTD head is to do what my boss decides to do. However, my work as TPK head is
different, It is to do what TPK ourselves decide to do”. (TPK head in Bitung)

“Thanks to REDIP, my school receives trust from parents. They always make financial confribution

when we make it clear how much is needed for what”. (School principal, private regular school, Bitung)

“Many schools were not transparent before. Because of REDIP, schools became transparent, which
enhanced frust on schools among parents. Through REDIP experience, children, teachers and
commuiiities have experienced democracy for their first time”. (Vice head, Dinas P&K of North

Sulawesi Province)

“REDIP changed the atmosphere and communication in Dinas P&K. The relationship among staffs in

Dinas shifted from hierarchical one to horizontal one™. (Officer, Dinas P&K Pekalongan)

Two hampering factors are observed. Firstly, the greatest hampering factor is the personnel rotation of
counterparts in Dinas P&K, particularly in Pandegran and Pekalongan, which hampered ensuring institutional
and technical capacity of counterparts. This view is common not only among Japanese experts but also
District Dinas P&K and KIT members themselves. However, the personnel rotation is an external factor, which
cannot be controlled by the project. Secondly, new regulation of the Ministry of Interior (No. 13) issued in 2006
prohibits the disbursement of block grant from local government, which resulted in the delayed disbursement of
locally born block grant to TPK and schools in 2007 in Bitung. The delay of disbursement also occurred in

Brebes.

4-3 Efficiency

The overall efficiency of the Program is assessed high from production of outputs and timing of inputs, costs, and

comparison of unit costs.

(a)Production of Qutputs and timing of inputs

Outputs were produced as planned, as already described in the results of achievement. Regarding the timing of
inputs from the Japanese side, in the second year, the disbursement to TPK and schools in target districts in
Central Java was temporally postponed due to the financial constraints of JICA, which resuited in confusion
among counterparts and delayed disbursement of block grant. In terms of the timing of inputs from the
Indonesian side, new regulation of the Ministry of Interior (No. 13) issued irr 2006 prohibited the disbursement
of block grant from local government, which resulted in the delayed disbursement of locally bom REDIP block
grant to TPK and schools in 2007 in Bitung.

(b)Cost

Three measures were taken for cost efficiency. Firstly, instead of dispatching long-term Japanese experts,
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trained field consultants were assigned at field, district, and provincial levels. Secondly, the policy to delegate
the roles and responsibilities of field consultants to KIT members, supervisors, and local facilitators were
employed, which promoted also ownership and sustainability. Thirdly, counterparts training in Japan were
organized three times on top of training in target sites. This combination of two types of training enhanced the
motivation and active involvement of counterparts. For example, those personnel who received the training in

Japan took the role of trainers in farget areas.

(e}Cemparison of unit cost

The unit costs of REDIP-JICA, REDIP-P and REDIP-G was estimated as shown in the Table 4-3. The total
costs consists of block grant, costs for training and socialization, and local consultants fee. Regarding unit cost
of TPX, REDIP-JICA is higher than REDIP-P and REDIP-G because average grant to TPK of REDIP-JICA is
much more than that of REDIP-P and REDIP-G. This is attributed to the fact that REDIP-J emphasizes the role
of TPK. However, unit cost of school in REDIP-JICA is less than that of REDIP-G because REDIP-G allows

new construction and large-scale renovation of school infrastructure. Therefore, it is concluded that the unit cost

for REDIP-J is reasonable compared to REDIP-P and REDIP-G, indicating financial sustainability.

Table 4-3  Unit cost estimation of REDIP-JICA, REDIP-P and REDIP-G based on the data in 2007
Million Rp.
TPK] 65 {10.28%) 12 (33.33%) 23 (7.08%)
Number of
School 567 (89.72%) 24 (66.67%) 302 (92.92%)
HCA 1,113
TPK| District 831 30 450
Total 1944
Block Grant to TICA 6,393
School District 5,570 120 10,000
Total 11963
JICA 426
Training and Socialization *2 District 225 124 1,500
Total 630
1693 181 120
Consultants
(20 persons) (2 persons from JICA) | (1 person from MONE)
Total costs for TPK 2,185 132 565
Total costs for schosl 14,065 124 11,508
Average grant to TPK 29.91 2.50 19.57
Average grant to school 21.10 5.00 33.11
Unit cost for TPK 33.61 10.98 24.55
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Unit cost for

TPK

exciuding

Sragen. Blora in Central
Java Province

30.94 7.54 19.93

consultants
Unit cost for school 24 81 13.48 38.10
Unit cost for school excluding 2713 8.44 37.73
consultants ’ ' .

Bitung, Brebes, Rembang, Bogor. Bekasiin West

Pekalongoan, Serang,  [Tegal,Semarang, Java, Tangeran in Banten
Target Areas Panteglan Province

All schools in target

Two MONE public

All schools excluding

Funding eriferia

consisting of number of
students, school focation,
Terbuka and others

Target schools sub-districts schools in each target  |high standard schools
sub-disirict and religions schools
Based on formula Fixed amount For TPK, three levels

based on the size of
school, Rp. 25, 20, 15
million. For school,
packet method(1 packet
Rp.25 million)

Grant to be used for

Mainly for activities for

quality improvement

Activities

Both infrastructure and
activities

*1 Date of JICA's financial contribution is from September 2006.9 to July 2007.

*2 Data excludes amounts with initiative to promote REDIP by Serang and Pantegran district of education.

4-4 Impact

The overall impact of the Program is assessed very high from attainability of overall goals and four positive

unexpected impacts observed.

(a)Attainability of overall goal

Overall Goal :

Junior secondary education in the target districts/municipalities is improved both
quantitatively and qualitatively.

Objectively Verifizbie Indicators

Results as of March 2008

1. Gross
improved.

L

enrolment rate and dropout Rate is

Key indicators to assess the Improvement of

-Students’

-Gross enrolment rate and dropout rate show
tendency of gradual improvement.

academic

performance:

results of

quality of education (ex. academic performance of
students, teaching skills, school management, etc.)
are improved.

National Unified Graduation Test (UN) show the
present status or increase for the ranks within the
province,

-Teachers’ performance: definite improvement (by
the results of questionnaire of students and
teachers).

-School management: definite improvement (by the
results of questionnaire of teachers  principals).

[N
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(DGross enrolment rate and dropout Rate is improved.

According to the educational stafistics of the each district, each district shows more or less the tendency of
improvement for gross enrolment rate, net enrolment rate, and dropout rate. In the target sub-districts of
Pandeglang increase of enrolment rate is greater than its in non-target sub-districts of Pandeglang while there
are no clear difference between in the target sub-districts and non-target sub-districts of Serang,

Table 4-4Trend of dropout rate

50%
4.0%
3.0%
8 2005/06
B 2006/07
2.0%
1.0%
0.0%
Pekalongan Control Pandeglang Contro}f
(Central Jawa) (Banten)

On the one hand, in Bitung, Brebes and Pekalongan, dropout rate decreased in target districts as well as in the
control districts in Central Java Province. On the other hand, in Banten Province, no clear change was observed
in the confrol group (non-target schools in Serang and Pandeglang). While the dropout rate decreased in Serang,
it increased in Pandeglang. Therefore, it is difficult to conclude the cause and effect relationships between
REDIP and improvement of enrolment and dropout from the statistics. However, in interviews to TPK
members, they claimed that enrolment and dropout improved since the start of REDP program and REDIP was
more or less contributing to these results,

@Key indicators to assess the improvement of quality of education (ex. academic performance of students,

teaching skills, school management, etc.) are improved.

Academic performance of students

Scores of National Unified Graduation Test {UN) in each district/municipality show mixed results of increase
and decrease, It is not the best way for assessing the impact of the Program by comparing the score of the UN at
this moment. It is necessary to follow UN results for middle to long term period for assessment.

Teaching skills
According to the results of interview survey of Field Consultants, implementation of REDIP contributed largely

to motivating teacher and improving teaching skills. This wass also concluded from the questionnaire survey of
students and teachers.

School management

According to the results of interview survey of Field Consultants, one of the effectiveness of REDIP was
improvement of school management, Some interviewee responded, “process of school management became
democratic and transparent”, This was also confirmed from the questionnaire survey of principals and teachers

(b)Positive impacts

There were four major positive impacts observed: initiation of REDIP-G, effects on basic education policy

impact on other school subsidy program, and impact on Islamic schools.
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(MDREDIP-G

The most significant and positive impact was the initiation of REDIP-G in 2005 by the Government of

Indonesia with the major purpose of experiment on how well REDIP approaches worked within the existing
national mechanism. Similarities and differences between REDIP 3 (REDIP-JICA) and REDIP-G are shown in the

table 4-5. REDIP became a model of community-based school development for the General Directorate of Primary

and Secondary Education Management, Ministry of National Education. Since 2005, a program called REDIP-G
(later renamed as PSBM/REDIP-G1) has been targeting three neighboring districts of Jakarta (initial targets were

approximately 126 schools in 9 Kecamatan in Tangerang District, Banten Province, and Bogor District and Bekasi

District in West Java Province) . REDIP-G has been implemented with a good reputation among schools, The

number of target schools will increase to approximately 300 schools in 23 sub-districts in 2008, while the three

target districts will remain the same.

Table 4-5 Comparison Between REDIP-JICA and REDIP-G

REDIP-JICA REDIP-G

Approaches/concepts | Same approaches/concepts: empowerment of local government, community and schools

Targets All schools and TPKs Selected schools and TPKs

Focus Improvement of quality of basic education. | Increage in access to basic education is the
first priority but quality of education and
governance are  equally  importamt
components of the scheme to make a
comprehensive approach.)

Scheme Same scheme based on management cycle from planning to evaluation

Planning Proposal is required No proposal is required. Requirement is an
annual action plan based on 5-year
educational development plan.

Fund Disbursement | Ceiling is set. Package funds (For schools, one package is

Rp25 million and up to 6 package is given

upon needs),

Method of Capacity

Development

Through direct intervention by Indonesian
consultants who are assigned at national,
levels under

provincial and  district

REDIP-JICA.

No consultant has been placed exclusively
for REDIP-G, but district consultants who
have been assigned with decentralization
budget are also in charge of REDIP-G
have

District  consultants

technical

practices.

provided inputs  to  district

technical tearn.

Challenges for future

Same challenges: capacity development of local government, especially at the district

level.

Source: Mid-term evaluation 2006

G
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(@Effects on basic education policy

Similar approaches to REDIP were adopted by other foreign domors including ADB, WB, AusAlD,
Unicef/Unesco, and USAID as shown in the Table 4-6. MONE also advises donors to seek the possibility of
adopting the REDIP approach in their newly formulated projects. The inferview respondents of current ADB
resident mission officials stated that ADB's Decentralized Basic Education {DBEP) adopted a similar approach
to REDIP in terms of bottom-up school-based management and supporting the educational administration at
district level while this was mainly due to Indonesia’s decentralization policy but not dve to the REDIP. They
also mentioned that this was the same case with other donors which adapted a similar approach. However, the
Director of Junior Secondary Education of MONE, the counterparts of REDIP at MONE, who was also
involved in the formation of DBEP, was aware that REDIP1 and 2 influenced the program design of DBEP and
Creating Learning Comununities for Children (CLCC) by Unicef/Unesco as well. Furthermore, he stated that
Basic Education Capacity (BEC) and Education System Improvement through Sector-Wide Approaches
(SISWAY}, which was a newly planned framework for donor coordination with strong ownership of MONE and
MORA, would be expected to adopt the REDIP approach for empowering schools and sub-districts. He also
mentioned that REDIP is a model to be utilized as a reference model for future programs of MONE.

Table 4-6 List of Programs Adopting a Similar Approach by Foreign Donors

Donor Program title Start | End Commitments Type of assistance
ADB Decentralized Basic Education 2001 [ 2008 3100 mill Loan
(DBEP)
World Bank [Sumatra Basic Education Project | 1999 | 2006 [$74,600,000 Loan
IAusATD Indonesia Australia Partnership in | 2004 | 2007 A$9.7 mil Grant
Basic Education (IAPBE)
[ndonesia Australia Partnership for| 2006 | 2009 {A$200 mill Loan
Basic Education (AIPBEP)
[UNICE¥/  |Creating Learning Communities 1999 i 2006 ($200,000 per agency plus (Grant
[UNESCO  |[for Children(CLCC) contributions from
NZAID and AusAID
USATD Managing Basic Education (MBE)| 2003 | 2007 [$10 mill Grant

In conclusion, REDIP approach is likely to be integrated to overall framework of basic education aid policy of

Indonesia rather than stand alone programs by some other donors.

@TImpact on other school subsidy program including BOS

The ftransparent accouniing and financial reporting system of REDIP made a positive impact on School
Operational Fund (BOS) which was the subsidy to school operational expenditure from MONE and MORA.
BOS aims at improving access and squity while REDIP aims at improving quality. School principals and staff
members who received accounting training of REDIP have sufficient capacity to manage BOS grant properly

and to prepare financial report in the similar format of REDIP. Furthermore, school strategic and operational
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plan has to include the all sources of income including BOS, REDIP and community contributions. Some
schools display financial report with breakdown of activities and expenditure by each financial source (see

Armex-7).

@Impact on Islamic schools and relations between education office and office of religious affairs

One of the characteristics of the REDIP approach is to support all types of schools including private Islamic
schools (MTsS). It caused improvement in both access and quality of Islamic schools, which used to be poorly
funded because they were founded solely by communities. Therefore, impact on private Islamic schools is much
greater than public schools which have access to other financial as well as human resources. For example, the
Evaluation Team observed that the drop out rate of one private Islamic school decreased from 5% in 2003 to 0%
in 2007. The number of enroilment increased from 200 to 384 during the same period. The Evaluation Team

also observed the improvement in teaching media, sports and music equipment, and books through REDIP.

This approach also enhanced the cooperation and communication between District Dinas P&K and District
Office of MORA. Due fo the hierarchical nature of administration authorities, their relation was not close before
the start of REDIP. One official from Pekalongan Office of Religious Affairs stated that the relation between
Dinas P&K and district office of MORA in Pekalongan has significantly improved because of REDIP.

(c)Negative unexpected impact

No negative impact was observed by the Evaluation Team.

4-5 Sustainability

The overall sustainability of the program is assessed very high from institutional aspect, financial aspect, and huma
resources and technical aspect although further efforts for capacity building are necessary for the supervisors and loc:
facilitators to be able to take over the roles and responsibilities of field consultants by the end of cooperation period. Th

future plans of each target districts and provinces as well as MONE are added following the analysis on sustainability.

(a)Institutional Aspect
> National Level

According to the National Education Development Strategic Plan (2005-2009), strengthening governance,
accountability, and image is a major challenge in education in Indonesia. Since school-based management
and community participation are approaches to meet such a challenge, REDIP is suitable to MONE’s policy,
which is the most important prerequisite for sustainability of REDIP. Additionally, one of MONE officials
mentioned that core concepts of REDIP were reflected not only to foreign donors’ programs but also to
MONE’s own programs. In other words, REDIP has been widely applied to programs in Indonesia, which

ensures sustainability of REDIP itself in return.
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> Districts level

Bitung, Brebes and Pekalongan will maintain current implementation mechanism (KIT and TPK). This is
strongly baked up by the two facts, The first facior is the development and adoptation of REDIP Mandiri
Guideline by Brebes and Pekalongan, reflecting local regulation and social/cultural/economic context of
respective district, Bitung is finalizing the guideline, which is planned to be launched by May. It should be
noted that TPK, an implementation body formed for REDIP at sub-district level, was officially approved in
REDIP Mandiri Guideline which was signed by regents. Regarding the local facilitators, their ID cards will
be issued by district Dinas P&K in Central Java, following the adoption of the guideline. The second factor is
inclusion of REDIP model in the district midterm development plans (RENSTRA) in three
districts/municipality. This means that REDIP model was established within education development plan of
district government, which was the basis for budget allocation for REDIP type programs, The name of REDIP
disappeared in RENSTRA while the REDIP approach and components, bottom-up approach for school-based
management with strong copumunity participation and block grant for quality improvement was clearly
articulated in these plans. It should be noted that RENSTRA of each district is revised each time when a
newly elected regent reviews the plan. Therefore, district Dinas P&IK should continue to advocate political

leaders at district level and keep eyes on evaluation and revision processes of RENSTRA.

Regarding new sites, Serang and Pandegrlang, KIT has been established within Dinas P&XK in both districts
during the preparation period of REDIP. Appropriate personnel from district Dinas P&K and the district
office of MORA were assigned as KIT members. KIT Pandeglang has developed the program guideline for
APBD-funded REDIP, following REDIP-JICA guideline, assisted by JICA Expert Team, KIT Serang is
currently in the process of preparation for APBD-funded REDIP implementation. It has been smoothly
conducted to involve or assign KIT members as well as school supervisors from both district Dinas P&K and
district office of MORA as facilitators for schools and TPK since the beginning of the implementation in both
districts. The JICA experts as well as field consultants have trained them through mainly OJT. However,

further capacity development of the facilitating function is necessary prior to self-management of REDIP.

¥ Provincial level

Dinas P&K of both North Sulawesi and Central Java provinces succeeded to include the REDIP in the
provincial RENSTRA. The common roles of these two offices are coordination, dissemination through

socialization and training and dissemination. In addition, Central Java has been making efforts to extend the

program within the framework of RENSTRA.
Regarding the new site, the Banten Provincial Liaison Team (PLT) has made a significant effort to realize

REDIP-P as noted above. JICA team has assigned 2 field consultants to assist PLT function to facilitate the

target schools and TPK in Lebak District. PLT still faces insufficiency of capable persomnel since Banten
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Province is relatively new province. Further capacity development for provincial Dinas P&K is necessary for

the program implementation.
{b)Financial aspects
> Districts level

In terms of block grant funding disbursed by District /Municipality Government, they have continued to

increased share year by year toward the end of the Program as planned in M/M.

Table 4-7 Coverage of Block Grant by District/Municipality

Yearl | Year2 | Year3 | Yeard
Bitung 100% | 100% | 100% | 100%
Brebes 464% | 60.8% ! 80.7% 100%
Pekalongan 40.0% | 60.1% | 81.0% 100%
Serang - 0% | 3.9% [ 26.7%
Pandeglang. - 5.3% 8.8% | 22.9%

Bitung, Brebes and Pekalongan maintained target amount of the program budget, strongly supported by
regents, assembly members and other political stakeholders. They will also maintain transparent and
accountable financizl management. Dinas P&K in Brebes and Pekalongan do not have any problem to
maintain fund disburserent as block grant to both public/private SMP/MTs and TPK. However, Bitung needs
coordination with other local authorities to overcome the Ministry of Interior regulation and to disburse block

grant without delay.

Regarding Serang and Pandeglang, both district governments have been successful to allocate counterpart
budget to KIT for socialization and monitoring of REDIP-JICA program since the first year. Both district
governments have also secured budget for APBD-funded REDIP in 2008. Both KIT are currently
coordinating how to disburse the fund to schools and TPK in the form of block grant. The APBD-funded
REDIP program has been already integrated into the district annual development plans in both districts and
expected to be included in respective RENSTRA as well,

»  Provincial level

Dinas P&K North Sulawesi is able to increase budget for dissemination to non-REDIP districts/municipalities
with strong commitment by provincial government to support the Program. Dinas P&K Central Java
proposes to increase budget for coverage expansion with strong commitment by provincial government to
support the program. In Banten, the provincial govemment has allocated the counterpart budget to PLT to
monitor and evaluate REDIP-JICA in the 2 target districts since 2006. As a result, the provincial government
evaluated that REDIP-JICA was an effective program to improve junior secondary education quantitatively

and qualitatively and determined to replicate the program to support Lebak District with the provincial local

=
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budget. The provincial government secure budget to implement REDIP-P in Lebak District since 2007. The
REDIP-P is already integrated into the provincial RENSTRA (2007 - 2012).

(c)Human resources and technical aspects

> Districts level

All three KIT in continued districts/municipality have sufficient knowledge and skills to manage the program,
to facilitate schools and TPK, and to socialize the program among stakehelders. Remaining issues differ from
place to place. In Bitung, some weakness including insufficient capacity of supervisors can be solved by
strong team work established over years through REDIP implementation. KIT in Brebes is establishing
effective linkage between school supervisors and local facilitators for technical support for schools and TPK.
KIT in Pekalongan is strengthening capacity of school supervisors while KIT deploys local facilitators, As
mentioned in evaluation of Effectiveness, further capacity building efforts are necessary for the school
supervisors and local facilitators (In Central Java only) by the end of cooperation period.In Serang and
Pandeglang, KIT have been established with sufficient number of personnel in the both distriects, However,
further capacity development in facilitation for more effective activities and transparent management is

necessary.

» Provincial level

North Sulawesi Province collaborates with Bitung Municipality for disseminating REDIP. The province has
secured a sufficient number of resource persons over a decade for REDIP implementation, who can be
utilized for training and dissemination. Central Java Province also collaborates with Brebes and Pekalongan
Districts aleng with former field consulfants for dissemination. Only concern with Central Java is insufficient
number of personnel in charge of REDIP at provincial Dinas P&K.In Banten, it is similar situation as the
target district in terms of implementation capacity. Additionally, the PLT needs to become capable to

coordinate different types of REDIPs into an uniformed mechanism and direction in the near firture.

» Schools and TPK.

Evaluation team observed the strong commitment and ownership by schools and TPK to continue REDIP
activities at every target sites. Schools and TPK arc maintaining the participatory planning with parents and
communities, open management, financial transparency, and accountability to conduct effective activities for
education improvement. Strong supports by district governments encourage school committees, TPK
members, and communities. TPK has already been institutionalized in the 3 target districts of the

compornent].
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(d)Future plan at each level

The future plans of REDIP model in each target district/municipality and province are listed in the following

table. The dissemination strategy of MONE is also shown in the table,

<,

Table 4-8 Future plans of REDIP Implementation/ Dissemination

Bitung Municipality ® Continuing cwrrent scheme targeting all SMP/MTs and all
TPK

Brebes District ® Continuing current scheme targeting all SMP/MTs and all
TPK

Pekalongan District ® Continuing current scheme targeting all SMP/MTs and 2l

TPE

Pandeglang and Serang districts

@ Pandeglang government launched APBD-funded REDIP in

6 sub-districts in 2007 while Serang govermiment has also
launched in 5 sub-districts in 2007. Dinas P&K in both
districts adopted REDIP-JICA program guidelines for
APBD-funded REDIP implementation. Both governments

intend to cover the entire sub-districts in the coming years.

North Sulawesi Province

@ Conducting dissemination workshops for all districts
Providing technical support to districts in REDIP model

implementation

Central Java Province

® Expanding REDIP-P target districts from 5 to 33 over 5
years (by 2012)
Providing to 2 TPK and 4 schools in each district
Collaborating with REDIP resource persons (former field

consultants and officials in Brebes and Pekalongan)

Banten Province

Banten provincial government has launched REDIP-Expansion
(REDIP-P) targeting 5 sub-districts in Lebak District in 2007,
The provincial government has secured budget for REDIP-P
implementation in 2008 as well to continuously support the same
target sub-districts in Lebak, The REDIP-P guideline has been
developed in line with REDIP-JICA guideline. The provincial
government considers that Lebak, one of the lowest performing

districts in basic education in Indonesia, needs intensive support

for several years.
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MONE

Secured the budget for 1,000 packet in 2008, 2.5 times
increase compared to 400 packet in 2007)

Expanding REDIP-G target districts to South Sulawesi,
Central Java and West Java provinces

Sharing cost with target district govermments to cover all
sub-districts

Accelerating dissemination of REDIP model through the
provincial education offices: Central Java, West Java, and
South Sulawesi

Recommending REDIP model to a sector wide program

assisted by other donors

IN
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5. Conclusions

To achieve the objectives set for the terminal evaluation, the Evaluation Team has conducted review of available
documents as well as on site interviews to key stakeholders. During the study, the Evaluation Team paid a special
attention to the research question, “Have regional educational administrations in target areas attained capacity to
provide technical and financial support in order to promote school-based management for addressed local
educational needs based on REDIP model?” By thorough examination of available information, particularly
pertained to effectiveness and sustainability of the REDIP type program in the Indonesian educational system, the
Evaluation Team confirmed that the above-mentioned research question was largely realized in the techmical,

institutional, and financial aspects at this moment.

The Evaluation Team also confirmed, the Program still holds relevance to the Indonesian national policy; and
activities, outputs. And program purpose defined in the revised PDMI is mostly accomplished. Particularly, it
should be noted that, in the REDIP 2 target areas (North Sulawesi and Central Java), financial and institutional
sustainability is highly achieved through development and institutionalization of REDIF Mandiri Guideline and
necessary budget allocation. In the new target areas (Banten), the share of block grant disbursed from district
govemments has been increasing in accordance with the Minutes of Meetings signed by JICA and the district

govermnents.

Nevertheless, considering the REDIP fo be a reference model and to be localized, there are some more tasks
remained. Since the start of REDIP-G, REDIP-P and APBD-funded REDIP in addition to the application of the
model in other donor-assisted projects, the REDIP model has demonsirated high possibility that this approach is
effective and sustainable for improving school based management and capacity development of local education
administration in educational context of Indonesia. To expand the model in wider areas, enforcement of the
capacity development of local educational administration and maintenance of the quality assurance mechanisms of
the model are two of the important issues. In order to deal with these issues, the role of Central government is very

crucial and further technical assistance for policy/strategy and monitoring and evaluation is necessary.

For the remaining period of the Program, which is approximately five months, the Japanese Expert Team and its
counterparts shall work together to establish institutionalized framework to continue REDIP model and set out the
ways fo localize the REDIP type programs (especially in Banten) with a feasible standard for improving the

quality of junior secondary education in Indonesia.

R
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6. Recommendation

As clearly stafed in relevant documents including the Terms of Reference for the program implementation and the
inception report prepared by the Japanese Expert Team, REDIP3 has been formulated with the special emphasis on
capacity development of education officials, especially at the target district level, so that a REDIP type program
shall be properly administered and further expanded with the Indonesian educational system and resources after

the cooperation period.

Result of the evaluation proved that capacity development for quality assurance has shown considerable progress
since the mid-term evaluation. At this moment, further dissemination/expansion of the REDIP model is an
important issue in order to contribute to the improvement of quality of education at the school level. In this regard,
the continuous capacity development of the district education administration and recognizing the role of central

and provincial government for dissemination would be of great importance.

In addition, the introduction of the model needs te be taken care with local specificity so that such mechanism
shall function after the cooperation period by being fully integrated into the respective educational administration

at the district level.

With the above in mind, the Evaluation Team recommends that the activities for the remaining cooperation period
should prioritize on the continuous capacity development and further dissemination strategy with quality
assurance in ling with the local educational context so that the model shall be fully maintained and consolidated

until and after the end the cooperation.

To this end, the following points should be considered or further strengthened in the future program

implementation:

(a)For the remaining period of cooperation (short-term basis)

(MNecessity of development of exit strategy for Banten Province

Until the end of the Program, in Banten Province, a feasible and realistic exit strategy should be developed to
continue and sustain the present program. The exit strategy needs to include financial and institutional plan for
the independent implementation by the districts. District RENSTRA also should undertake REDIP and

enforcement of institutional capacify development for solving problem.

@Further capacity development of supervisors and local facilitators

In Central Java, local facilitators are appointed and they are supposed to substitute the roles which were
originally expected to be played by school supervisors. To secure the technical sustainability of district Dinas
P&K, technical transfer from field consultants to supervisors and local facilitators is an important task for future

continuation with certain quality for proposal based school and TPK activity.
=
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@Importance of further facilitation for the model dissemination by the provincial government

To promote the REDIP model in other districts in the target province, more efforts by the provineial government
should be necessary and crucial. In order to tackle this issue, more discussions and dialogue for further
coordination and facilitation by the provincial government to all the districts should be held. Especially in North
Sulawesi, it is feasible and relatively possible to expand the model in all the districts as the size of the province

is not relatively large.

(@Presentation of effectiveness of REDIP model to related Indonesian educational authorities and other

development partners

As the REDIP model demonstrates high possibility that the approach is effective and sustainable for improving
school -based management and capacity development of local education administration, the achievement and
outcomes of the program should be widely shared among the Indonesian educational authorities concerned and

others by holding workshops and seminars before the end of the program or in the forum of donor meetings.

(b)For the period after program implementation (long-term basis)

(®Establishment of REDIP networking (REDIP forum)

Sharing good practices, strategies, and challenges among key stakeholders from different regions and levels
(district, provincial and national) is proved to be effective for promoting healthy competition and the spin-off
among the people involved. Thus it is recommended that various means of information sharing and mutual
learning should be explored such as periodic gatherings by establishing REDIP forum for networking and

further exchange of experiences.

®Localization and further dissemination with guality assurance

Ensuring the quality of the proposal-based activities is a key for the success of a REDIP type progrant. In this
respect, a minimum standard has to be set for each cyele of the REDIP model so that stakeholders in each level
(school, TPK, district, etc) can perform effectively at each cycle in improving the quality of education. At this
moment, various kinds of REDIP have been initiated by MONE, provincial governments and districts
government. REDIP-JICA should become a reference model with minimum standard for similar bottom-up

approach for improving school based management and strengthening local education adninistration.

(DNecessity of national strategy/policy for improving school based management and strengthening local

eclucation administration and monitoring function of REDIP model programs at the central level.
REDIP-JICA had impact on the beginning of REDIP-G, REDIP-P and APBD-funded REDIP, Furthermore, its

approach now is included in other donor-assisted project for improving school based management. MONE’s

role for dissemination of REDIP model would be more important and its function for monitoring and evaluation
would be also more important. In order to keep quality-assured REDIP model when disseminated and
implemented in wider areas, capacity and function of MONE shall be strengthened and needs more technical

assistance by development partners.

-
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7. L.essons learned

There are lessons learned from the implementation of the REDIP 3. These are also identified from the previous
experiences of the REDIP 1 and 2. Lessons are concluded in this section from the point of effectiveness and

sustainability of the REDIP approach.
(a)Effectiveness of the approach

(DFormation and establishment of TPK at the sub-district level is an effective tool to;
> create 2 linkage between a district and schools, and
» promote interaction among target schools, especially SMPs and MTs, through which quality of
education has been improved.
»  Scale of sub-district is appropriate unit for community participation and collaborative activity for

solving particular issues.

@Simultaneous direct intervention to school and sub-district make greater impact on;
> smooth community mobilization and strong communily participation with awareness of importance of
school education

¥ synergy between TPK and school activities.

(@ Assistance to all the schools (not selection-based pilot assistance) for the target sub-districts provides;
> sense of equality to all the schools (under MONE and MORA) and TPKs in the target sub-districts (from
the viewpoint of beneficiaries)
»  promotion of frequent interaction and cooperation among schools within the same sub-districts
> possibility of local administration office to expand the same program to other sub-districts in the
district/province. The wide coverage of schools in the same sub-districts made a critical mass for

dissemination (from the viewpoint of decision-makers)

@Involving multi-layer stakeholder in the program framework with clarification of roles and responsibility
for®;
» MONE (central government) to supervise REDIP from the aspect of national policy for school based
management
> provincial education office to supervise REDIP districts, support the activities, and plan expansion of the
model to other districts.
> district education office to be actively involved in the implementation of the whole process.

» TPK to coordinate and facilitate all the schools in the assigned areas

®Supporting bottom-up needs;

» Lead to smooth community mobilization and strong community participation as the approach includes
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democratic process for school activities what is really necessary for students
> Made community aware of importance of school education and commit strongly with their contributions

such as donations and labor activities for school improvement

®Involvement of locally contracted consultants in implementation and collaborative work with local
administration office

The REDIP 3 actively engages locally hired consultants in the program implementation. Utilization of such

local resources is proved to be an efficient means of technical cooperation. In order to effectively utilize the

consultants as facilitators for capacity development, their roles need to be clearly defined and understood by

the key stakeholders so that the issues of sustainability of the program after the cooperation period are

strategically addressed in the implementation. To make platform for local consultant and counterparts to

work collaboratively is important for the future sustainability and promoting the sense of ownership.

@Intreduction and realization of transparency and accountability
To ensure the trust from the parents and communities for school activities, to maintain transparency and
accountability for every scheol activity are important factor. The model shows strong effectiveness that

training for writing activity report and financial report made appropriate information disclose possible.

®mput of block grants
‘To make school plarming activities realized, block grants should be fully utilized with combination of the
matching find from community and other school operational finds. Block grants played an important role
for realization of school activity as well as on—the-job training for local education administration in the
context of decentralization. To consider the input of block grants, socio-economic situation of the recipient
country and proper amount of grants per school should be carefully estimated and studied for the

sustainability of mput by the recipient countries.
{b)Sustainability of the approach

Role and responsibility of the central government
Maintain and disseminate the REDIP type approach which is in line with the national education
improvement method in Indonesia, the role and responsibility is important. To continue the current target
areas and future expansion of the target areas, the central government needs to take necessary actions for the

related stakeholders.

@ Guideline development and institutionalization

To ensure sustainability of program, establishing an exit sirategy by making independent guidelines
(modules), in line with local context, for continuous activities and it should be included in the
province/district education development plan (e.g. RENSTRA and annual school operational plan) for

middle to long term, being acknowledged by the regent of each district.
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@ Capacity development of local education administration

ensure and support the bottom-up activities at school and TPK level, support and assistance by local
education administration are important for effective implementation and improvement of activities. In order
to do so, capacity building of local education officers is necessary. And their active support will formulate
better relationships between schools & TPKs and local education administration. Furthermore, it is a key

factor to obtain a trust from the people of schools, TPKs and comumunity.

@Advocacy on the effectiveness of the REDIP model to the related stakeholders

{To political leaders)
Through the Program period, the successful advocacy to political leaders on the effectiveness of a REDIP
type program has been realized. This proves that the promotion of REDIP type programs to atfract the
political interest is indispensable to secure and increase the financial commmitment of local governments,
which is one of the key elements to achieve steady localization,

(To community leaders)
To receive understanding and support from community continuously, advocacy to community leaders on the
effectiveness of REDIP type program for school improvement should be necessary. Socialization to these

people and their involvement in TPKs are possible means for advocacy.

g:}Signing of M/M with each target district

To clarify roles and responsibility of each administrative stakeholder, signing of minutes of meeting between
counterpart districts and JICA is an effective means. It is also effective to draw strong commitment and

ownership by each administrative stakeholder especially in terms of financial and organizational aspects.
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ANNEX-1 Dispatch records of Japanese Experts

NAME EXPERTIES

D, Norimichi TOYOMANE Leader/ Educational Development Planning

Mr. Tetsuo ISONO Deputy Leader/ Community Development
Ms. Tomoko MASUDA
(~2006.7) Educational Management and Micro-Planming
Mr. Shinichiro TANAKA (Component 1)

(2006.9~)

Educational Management and Micro-Planning

Mr. Koji SATO
{Component 1)

M. Shinichiro TANAKA
(~2006.7)
Ms. Naomi IMASE ~ (2006.9~)

Educational Management and Micro-Plamming
(Component 2)

) Educational Management and Micro-Planning
Mr. Shuhei OGUCHI
(Component 2)

Dr. Michioc WATANABE Educational Statistics/ Impact Analysis

Ms. Naomi TAKASAWA School Management

Mr. Yukihiro TERADA Training Planning

|| Total™

*Total MM by the end of February 2008 (included in Japan)

ANNEX-2 Records of Counterparts for training in Japan

1) Feb, 5-19, 2004

(Now) Secretariat for Citizenship, Human Resources and
Head of KIT Transmigration Office, Serang Municipality

Serang (Then) Head of Junior Secondary Education Division,
Education Office, Serang District

1 | Mz Toha Salnayim

(Now) Head of Subdistrict Education Office (UPTD),
Kaduhejo Subdistrict, Pandeglang District

(Then) Head of Student Relations and School
Equipments, Secondary Education, Education Office,
Pandeglang District

Mr. Hendri Moch. Member of KIT
Insyaf. I Pandeglang

{Now) Head of Equipment and Infrastructure Sub
Member of PIT | Division, Youth and Spoerts Office, Banten Province

Banten (Then) Head of Data and Information Division, Junior
Secondary Education, Education Office, Banten Province

3 | Mr. Dian Suryana

(%Y
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2) Dec. 2-16, 2006

Ms. Anatje Member of PLT (Now) Retired -
i Masikome North Sulawesi (Then) Head of Program Development Division,
Education Office, North Sulawesi Province
. . . .. | Member of PLT | Staff, Inter-Institution Cooperation Section, Education
2 | Ms. Sri Hadi Redjeld Central Java Office, Ceniral Java Province
(Now) Head of Teacher’s Empowerment Division,
3 | Mr. Anekatno Member of KIT § Education Office, Brebes District
FOnE Brebes (Then) Head of Education Personnel Division,
Education Office, Brebes District
4 | Mr H. Umaidi Head of KIT (Now) Secretariat for Pekalongan District Assembly
o Pekalongan (Then) Head of Education Office, Pekalongan District
. Member of FLT | Staff, Basic Education Section, Education Office,
5 | Mr. Agus Suryadi .
Banten Banten Province
6 | Mr Taufik Hidayat | 2024 OFKIT 1 o of Bducation Office, Pandeglang District
Pandeglang
(Now) Head of Highway Traffic Office under
7 | Mr. Endang Basuni REDIP-G Transportation Office, Bogor District
{Then) Head of Education Office, Bogor District

3) Jan. 26- Feb. 9, 2008

1 Mr. Jasman Member of PLT | Head of Inter-Institution Cooperation Section, Education
Indoradno Central Java Office, Central Java Province

5 Ms. Eugenie Member of KIT | Head of Junior Secondary Education Division, Education
Nonarine Mantiri Bitung Office, Bitung Municipality

3 M. Siti Masruroh Member of KIT | Head of Junior Secondary Education and Teaching

' Pekalongan Division, Education Office, Pekalongan District
4 Mr. Yahya Saleh Head of KIT Head of Education Office, Serang District
Serang

5 Mr. Undang Ruslan REDIP-G Head of Junior Secondary Education Division, Bducation
‘Wahyudin B Office, Tangerang District

6 Dr. Tony Sukasah REDIP-G Head of Education Qffice, Bekasi District

=M
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ANNEX-3 Equipment List provided under the Program

Computer |Deskiop 1 |REDIP National Program Office Management of the Program
District’Municipality Education Office
5 |(XIT Bitung, Brebes, Pekalongan, Management of the Program
Serang and Pandeglang)
Laptop 1 |REDIP Nationa! Program Office Management of the Program
External HD| | |REDIP National Program Office Management of the Program
Printer  |Colour | ?Igl%lg?;lslg Education Office Management of the Program
Black & 4 |Distict Education Office
White (KIT Brebes, Pekalongan, Serang and |Management of the Program
Pandeglang)
Dot Matrix Management of the Program
1 |REDIP National Program Office {esp. for the bank transfers to schools
and TPK)
FAX Phone ferl :
1 ]];11;‘;1;;; Education Office (KIT Management of the Program
Mobile Phone 3 |REDIP National Program Office Management of the Program
e
P TR G|ty B Offs o T s g
(KIT Bitung, Serang and Pandeglang) etc £ s
Digital Camera District/Municipality Education Qffice|Recording pilot activities, producing
5 {KIT Bitung, Brebes, Pekalongan, materials for trainings, classroom,
Serang and Pandeglang) etc.
Frojector District Education Office Trainings, workshop, socialization
3 |(XIT Brebes, Pekalongan and etc &5 P: ?
Pandeglang) )

ANNEX-4 Budgetary allocations for the Program by the Japanese side

(Block Grant for TPKs and schools)

North Sulawesi Bitung 0 o 0 0 0
Brebes 4,426.19 2,210.92 1,485.51 729.76 0
Central Java
Pekalongan 2,993.18 1,496.74 095.76 500.68 ¢
Serang 10,195.86 0 3,612.98 3,689.78 2,893.10
Banten
Pandeglang 7,409.40 0 2,670.00 2,585.60 2,153.80
Total 25,024.63 3,707.66 8,764.25 7,505.82 5,046.90
<
Tt
LM
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ANNEX-5 Counterpart List

Ministry of National Edueation

Name Position

Prof. Dr. Suyanto Director General, Primary and Secondary Education Management, MONE

Director of Junior Secondary Education Development, Directorate General

Dr. Hamid Muhammad of Primary and Secondary Education Management

{Now) Head of Planning Section, Sub Directorate of Program, Directorate
of Junior Secondary Education Development

(Then) Head of Inter-Institution Cooperation Section, Sub Directorate of
Program, Directorate of Junior Secondary Education Development

Mz. Supriano.

Ministry of Religions Affairs

Mr, Firdaus Director General, Islamic Institution, MORA

North Sulawesi Province

Mr. Djohari Kansil Head of Education Office, North Sulawesi Province

Mr. Dantje Weku Head of Basic Education Division

Central Java Province

Mr. Kunto Nugroho Head of Education Office, Central Java Province
Mr. Satoto Head of Planning and Development Division
M. Tasman Tndoradno Hz‘aa‘d .Of Inter-Institution Cooperation Section, Planning and Development
Division

Banten Province
Mr. E. Koswara Head of Education Office, Banten Province
Mr. Ino Rawita Head of Junior Secondary Education Division
Mr. Agus Suryadi Staff, Basic Education Section

Bitung Municipality
Mzr. Alfred Mandak Head of Education Office, Bitung Municipality
Ms. E'u.guue Nonarine Head of Junior Secondary Education Division
Mantiri

\m—\{\/\.
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Brebes District

Dr, Muntoha Nasuha

Head of Education Office, Brebes District

Mz, Tahroni

Head of Junior Secondary Education Division

Mr. Angkatno

Head of Teacher’s Empowerment Division

Pekalongan District

Mr, Tambiyan

Head of Education Office, Pekalongan District

Ms. Siti Masruroh

Head of Junior Secondary Education and Teaching Division

Serang Distriet

Mr. Yahya

Head of Education Office, Serang District

Mz, Daud Fansuri

Head of Junior Secondary Education Division

Pandeglang District

Mr. Taufik Hidayat

Head of Education Office, Pandeglang District

Mr. Szkiran

Head of Secondary Education Division

ANNEX-6 Budgetary allocation for the Program by the Indonesian side

1. Ministry
(REDIP-G)
Rp. million
Bosor. Bekasi School 32,500 § School 12,500 School 10,000 School 10,000
andgTa:n eran ' TPR 990 | TPK 270 TPK 270 TPK 450
ECTANS | Others 4,800 | Others 1,500 | Others 1,500 | Others 1,800
Total 38,290 14,270 11,770 12,250
{Decentraization special budget budget to provinces for REDIP dissemination)
Rp. million
North 490.12 300.00 190.12 None
Sulawesi
Central Java 672.61 300.00 372.61 None
523.51 193.51
(MONE data) (MONE data)
Banten 292 47 330.00 62.47 None
(PLT data) (PLT data)
Total 1,686.24 756.24
(MONE data) (MONE data)
1,555.20 930.00 625.20 None
(PLT data) (PLT data)

M
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2. Provinces

Rp. million
North Others:  113.00 Others:  50.00 | Others:  63.00
Sulawesi
Central Grant:  237.00 Grant: 112.00 Grant: 125.00
Java Others:  163.00 Others:  38.00 Others: 125.00
Grant: 1,250.00 . ] Grant: 1,250.00
Banten Others:  1.310.20 Others: 336.90 Others: 247.84 Others:  725.55
Grant: 1,487.00 . Grant: 112.00 Grant: 1,375.00
Total Others:  1,586.29 Others:  336.90 Others: 335.84 Others: 913.55
* The budget is spent for dissemination to other districts in the province,
% (thers consists of eperation, workshops, socialization, monitoring & evaluation, efc.
3.Districts
(Block Grant for schools and TPK)
Rp. million

North Sulawesi | Bitung 1,566.60 558.00 634.20 374.40
Central Java Brebes 7,210.00 1,910.00 2,300.00 3,000.00
Pekalongan 4,62637 997 80 1,496.97 2,131.60

Banten Serang TICA: 645.57 . , TICA: 64557
Non JICA: 167.00 Non JICA: 167.00

sne Non JICA: 330,00 0 157:50 | Non JICA: 330.00

Total TICA: 14,462.54 TICA: 6,408.07

Non JICA: 492.00 | 20380 | 438867 1 o 1icA: 497.00

(Other costs: KIT operation, workshops, socialization, monitoring & evaluation, ete.)

Rp. million
North Sulawesi Bitung 76.10 20.00 30.50 25.60
Central Java Brebes 50.00 ] 0 50.00
Pekalongan 0 0 0 0
Banten Serang 367.65 130.00 150.00 87.65
Pandeglang 376.00 230.00 92.50 53.50
Total 869.75 380.00 273.00 216.75

UM
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Example of School Financial Report

OPERATIONAL ACTIVITY PLAN

SMP NEGERI 1 CARINGIN KABUPATEN BOGOR

ANNEX-7

ACADEMIC YEAR 2006/2007
ACTIVITY Tarpet Fund Sources
NO- | MAIN ACTIVITY DETAILS Syears | 1 vear Redip-G BOS Committeclothers Total
I {Equality and Access Socialization of Nine 5 times 1 time 1,000,060 1,000,000
Expansion Years Compulsory
Education
Building school gate, 7,500,000 30,000,000 62,302,500 99,802,500
fence and aspalt for school
road
Total T 8,500,000 30,000,000 62,302,500 100,802,500
il QQuality Relevantion and  [School Principal Work 3 times 1 time 200,000 800,000
Competitiveness Group (KKKS} in TPK
level
Al Academic School Curriculum 1 time 1 time 2,500,000 2,500,000
(K'TSP) socialization in
TPK level
MGMP in TPK level 50 times 10 times 3,000,000 5,000,000
Improving multimedia 5 times 1 time 25,650,000 30,000,600 9,350,060 65,000,000
laboratory
Books procurement 150 copies 4,206,000 4,200,000
Learning media 14 units 6,960,000 6,960,000
procurement
Class rehabilitation 4 units 2 units 19,300,000 19,300,000
Workshops: Internet, 5,390,000 2,150,000 7,540,000
computer and English for
teachers and students
Total LA 69,800,000 32,150.000 9,350,000 111,300,000
B. Non-Academic Sports and Arts Festival 5 times 1 time 1,123,000 1,125,600
Seouts Jamboree in TPK 5 times 1 time 850,000 850,000
level
Students Creativity 5 times [ time 4,525,000 1,000,000 5,525,000
Contest
Extracurricutar activity: 60 months | 2 months | 2,900,000 2,900,000
Sports
Extracurricular activity: 60 months | 12 months 1,200,000 1,200,000
Holy Qur'an Reading
Extracurricular activity: 60 months | 12 months 1,200,000 1,200,000
English club
Extracurricular Activity: G0 months | 12 months £,200,000 1,200,000
Youth Scientific Writing
club
Extracurricular activity: | time 400,000 2,400,000 2,800,000
fashion design and sewing|
Total IL.B 13,400,000 2,400,000 1,000,000 16,800,000
Tolal of A& TI:B $3200.000 550:000 103350000
Il |Governance, Accountability|Reporting 1 time 1,100,000
and Public Framing
‘Total I 1,100,000 1,100,000
IV [Operational activity Stationary procurement 5 times 1 time 1,600,000 1,600,000
Generzal and 5 times | time 5,600,000 5,600,000
administrative
expenditures
Total IV 7,200,000 7.200,000
Grand Total 1:1.100,000,000{ " *:64,550,000 72,652,500 . 237,202,500
0
=z
—

(Ut
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ANNEX-8
REDIP program management form used by Brebes District of Education

WORK PLAN AND DISTRICT INSTRUMENT BUDGETING UNIT Formulir
(SKPD) RKA
BREBES DISTRICT SKPD2.2.1
FINANCIAL YEAR 2007
Governmental matter : 1 COMPULSORY MATTER
Organization 1.01,03 EDUCATION AND CULTURE OFFICE
Program REDIP Development
Activity REDIP Education Quality Improvement Implementation
Activity Location : Brebes District
Ammount Year 2007 -1 Rp. 2,191,000,000
Ammount Year 2007 : Rp. 3,050,000,000
Jammount Year 2007 : Rp. 3,750,000,000

Indicator and Benchmark of Direct Expenditure

Indicator Performance Benchmark Performance Target
Program Achievement Schools are able to implement school management with REDIP model may Conducted in 2nd triplet period
Input Available budget source 3,750,000,000
Output Schools are facilitated in REDIP program implementation 215 school/TPK
Result School ability to manage education is improved effectively, efficiently and professionallly
Activity Target Group SMP/MTs Public/Private in District Brebes

input
Calculation Details
A d i .
ccount (?o e Uraian Volume| Unit | Unt Price Amount (Rp.)
1 2 3 4 5 6 = (3x3)
5 DISTRICT EXPENDITURE
5 2 DIRECT EXPENDITURE
5 2 2 03 MATERIAL AND SERVICE EXPENDITURE
5 2 2 03 12 Activity service expenditure A
- REDIP development 215| worl unit TR
Amount HtH G R
Brebes,
Head of SKPD,
Drs. H. Tarsun, MM.
NIP. 130378908
Keterangan
Discussion Date
Note of Discussion Resu
1.
2,
NO. NAME Employe Number Position SIGNATURE

1 i.

2 2,

S ; 2

4 4,
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ANNEX-9
Checking Sheet of Activity Proposal of REDIP in Banten and Pekalongan

School/TPK
Kecamatan

Num, Part/Component Available/ Complete/ Revision Advice
Unpavailable Incomplete

Front page

Approval sheet

Introduction

Table of Content

Table of Attachment

Svn | B loa | po ]

Chapter I Preface
A Background

B. School Profile

7 Chapter II Recent and Expected
Situation
A. Recent Situation

B. Expected Situation

8 Chapter III Analysis and
Problem Solving
A. Discrepancy Analysis

B. Priority Scale

C. Problem Solving

9 Chapter IV Activity Plan
(Name, Target, Purpose,
Schedule/Time, Kind of
Activity, Responsible Person
and Budget Allocation)

10 Form Al-]

11 Form Al-2

12 Form Al-3

13 Form A2-1

14 Form A2-2

15 Form A3

16 Form A4

17 Copy of Bank book

1% Structure of School
Committee/TPEK

19 School Development Plan
(RPS)/Kecmatan’s Education
Plan

Local Facilitator Supervisor Field Consultant
=
TAM
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PROGRAM Design Matrix for REDIP(PDM1)

ANNEX-10

NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDICATORS

MEANS OF VERIFICATION

IMPORTANT ASSUMPTIONS

OVERALL GOAL

Junior secondary education in the target districts/imunicipalities is
improved hoth quantitatively and qualitatively.

Gross enrotlment rate and dropout Rate is improved.

2. 2. Key indicators to assess the improvement of quality of
education {ex. academic performance of students, teaching
skills, school management, ete.) are improved.

* District record on education

*

i .
Access 10 junior secondary
education is not worsen.

* The quality of education is kept at
least to the present level.

PROGRAM PURPOSE

REDIP modet (schocl-based management with conununity
participation} i3 established and led in the educational
administration system at junior secondary level in the target
districts/municipalities.

1 The percentage of sirict education officers (KiT/School
supervisors) who are capable of managing REDIP related
funcriens without supports from field consultants reaches at
least 60% in Bitung, Brebes and Pekalongan and 40% in
Serang and Pandeglang.

2 Percentage of block grant fanding disbursed by District
/Municipality Government year by year toward the end of
the Program.

3 The percentage of schocls and TKPs which implement
proposal-based activities as planned reaches at least 80% in
Bitung, Brebes and Pekalongar, and at least 0% in Serang
and Pandeglang.

4 TP is established at ail pilot sub-districts in Serang and

Pandeglang District by the end of the Program.

35 Al scheols at the pilot sub-districts in Serang and Pandeglang

introduced the RED{P model by the end of the Program.

* District monitoring record
* Questionnaire survey to field
consultants

* District budget record on educatior

# District budpet record on
education

* Dvstrict monitoring record

* Digtrict monitoring record and
TPK/school proposals

P The national policy on
decentralization remain
unchanged znd thus REDIF mode}
{school-baged management with
comuumity participation ) is

" backed up by the administration,

* Provincial administrative officer
take initiative ta expand REDIP
model over districts.

OUTPUTS

{Output | : Common Qutput for all target province)
Mesures of dissemination of 8 REDIP type educational
administration with assurance are taken.

{Qutput 2: REDIP 2 target districts)

District and sub-district education officers, school personnel,
community members and other parties concerned are wained to
manage the REDIP mode! independently in Brebes and
Pekalongan Distriet in Central Java Province and Bitang
Municipality in North Sulawasi Provinee.

{Qutput 3: New target districts/province)
A REDIP type regioral tducational adiministration model that is
adopted to socio-economic conditions of Serang and Pandeglang
Districis in Banten Province is developed.

.The number of news letters circulated to target and non-
target provinces.

1-2 Check-list for proposal review at each district.

1-3 Action plan for localization for each tarpet district

1-4 The number of probinces/districts/non-districts in which a
REDIP type educational administration is introdused

2.1 Number of training for educalionat administrators to plan
and implement REDIP type regional educational
administation.

2-2 The percentage of proposals for block grants activities, which was
approved at the first review.

2-3 Total amount of block grant for the proposed activities
and the percentage of district budget allocation to the
tatal budget.

3-1 Inter-school activities at the sub-district level are increased
yenr by year toward the end of Program.

3-2.Number of activiities to promote communication between school
and parents ( home visils, sociafization for parents,etc)
3-3, The percentage of proposals for block grants activities, which was
approved at the first review.

* Progress reports

* Progress reports
¥ District monitoring record
# District monitoring record

* District monitoring record

# District monitoring recard

* Proposal review results

# District monitoring record

* District monitoring record

* Proposal review results

ACTIVITIES

INPUTS

JAPAN

INDONESIA

To develop four texts (general guideline, planning module,

accounting manual. facilitation trainine cuidebook).
Te regularly publish and distribute REDIP newsletter to target and non-

target provinces, .

To provide technical assistance to MONE o localize the REDIP model.
To set up minimum standards for puality assurance of preposal with
C/Ps in cach district
To organize workshops and other zctivities for information sharing and
wutual feamning with REDIP-G and idenify necessary coordination
between REDIP-JICA and REDIPG

To provide technical assistance to MONE to localize the REDIP model.;
To advocate the REDIP model te political leaders
To train district education officers on functions which have been
performed by REDIP Field Cansultants (TPK and scheol
propesal preparation, appraisal, menitoring, and evaluatien,

To plan, fraplement, monitor and evaluate the REDIP activities
by district education officers.

To organize activities including workshops to disseminate

into other districts in the target provinces.

To conduct an endline survey to assess the impact of the
Propram as well as 1o identify further issues to be addressed after

To conduct sociatization on REDIP type educational
administration.

Te provide trainings for education officers at district/provincial
level and school related personnel on planningfimplementation
and evaluation of REDIP type program (TPK/school proposal
preparation, appraisal, monitoring, and evaluation, ete.}.

To plan, implement, monitor and evaluate the REDIP programs
in pilot districts.

to conduet workshops for key stakeholders at sub-district, district
and provineial level to exchanpe experiences.

To conduct an endline survey to assess the impact of the
Program as well as to identify further issues to be addressed after
ihe completion of the Program,

1. Dispatch of Japanese Experts
2. Indonesian Field Consultants

3, Traiming in Japan
4. Block grant for TPKs and schools (to be gradually reduced)

Ceniral & Provincial Government
Appointment of counterpart
personnel

Counterpart Fund (Workshops,
socialization, ete.}

* Provision of office and facilitics

* —

*

5]

District Government
Appomtment of counterpart

personnel

*

*

TPKs and schools(to be fully
covered or gradually increased),
Workshops, Socialization, etc)
Provigion of office and facilities

*

N.B.: The above inputs are an
elaboratien of "I Measures to be
taken by the Government of
Indonesia;6" in the Record of
Discussions.

Therefore, note that (4), (5) under

this article, referring ro
shouldering of expenses for
accommedation and official
wansport and travel of Japanese
experts , is not relevant to this
particular program.

Counterpart Fund(Block Grant for:

* Serang district and Pandeglang
district in Banten Province
disburse for REDIP Program as
planned,

PRE-CONDITIONS

* Conununity in the target/pilot
districts does not oppose to the
Program.

R
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