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- Japanese Experts

- Director

Commission (Observer)

(Observer)

Project Steering Committee

Chairperson: Director, Directorate of Primary Health Care, MOH
- Head, Reproductive Health Division, MINISTRY OF HEALTH
- Representative from Directorate of Health, Aleppo

- Representative from Directorate of Health, Idleb

- Chief Representative from JICA Syria Office
- Representative from Ministry of Religious Affairs (Observer)

of Health Planning Directorate,
- Representative from Syrian Family Planning Association

- Representative from UNFPA (Observer)
- Representative from EU (Observer)
- Representative from Women Federation Union (Observer)
- Representative from Embassy of Japan (Observer)

- Representative from Aga Khan Foundation (Observor)

State Planning

Chairperson:

Project Technical Committee (Aleppo)

Director, Directorate of Primary

Health Care, Aleppo

Head, Reproductive Health Division,
Health Directorate, Aleppo

Director, Manbej Health District
Director, Al-Bab Health District

Head of Main PHC facilities (to be
decided)

Japanese Experts

Representative from JICA Syria Office
(Observer)

Representative from Raqqa Reproductive

Health Department (Observer)

Project Technical Committee (Idleb)

Chairperson: Director,

Directorate of Primary

Health Care, Idleb

Head, Reproductive Health Division,
Health Directorate, Idleb

Director, Khan Shikhun Health District
Head of Main PHC facilities (to be
decided)

Japanese Experts

Representative from JICA Syria Office
(Observer)
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MINUTES OF MEETING
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT
OF THE SYRIAN ARAB REPUBLIC

FOR

THE JAPANESE TECHNICAL COOPERATION PROJECT
FOR

STRENGTHENING REPRODUCTIVE HEALTH PHASE II

The Japanese Preparatory Mission Team (hereinafter referred to as “the Team”), organized
by Japan International Cooperation Agency (hereinafter referred to as “JICA™) and headed by Ms.
Harumi Kitabayashi, visited the Syrian Arab Republic (hereinafter referred to as “Syria”) from
May 16, 2009 until June 4, 2009. The purposes of the visit were clarifying the background,
concept, and scope of the project proposed by the Syrian authorities and studying the feasibility of
the Japanese Technical Cooperation: Project for Strengthening Reproductive Health Phase I
(hereinafter referred to as “the Project™).

During its stay in Syria, the Team exchanged views and had a series of discussions with
Ministry of Health (hereinafter referred to as “MOH”) and the anthorities concerned.

As a result of the discussions, both parties have agreed fo record the malters in the
documents attached hereto. Both: patties will convey the contents of the Minutes of Meeting to

their respective Governmenis.

Damascus, e 3, 2000

v TR A& 1

Ms. Harumi Kitabayashi ' Dr. Khaled Baradie
Leader, Japanese Preliminary Study Team Director, Directorate of Primary Health Care
Japan International Cooperation Agency (JICA)  Ministery of Health
Japan Syrian Arab Republic
Moo \wmad d'%“:>
State Planning Commission

Syrian Arab Republic



ATTACHED DOCUMENT |

I OBJECTIVES OF THE MISSION

In 2003 MOH requested technical cooperation from the government of Japan in order to improve
the Reproductive Health (RH) service delivery in Syria. Afier a series of discussion, the
“Strengthening the Reproductive Health Project in Syria (the Phase Iy was finalized and
implemented in Manbej district, Aleppo Govemnorate from June 2006 to March 2009 by MOH
with technical cooperation of JICA in order to increase utilization of quality RH services. The
final evaluation conducted in Ociober 2008 found that the Phase I contributed to improved
management of health centers which resulted in increased utilization of RH services.

With this success, MOH requested further technical cooperation in order to expand the efforts t¢
other Governorates/Districts.

Accordingly, JICA dispatched the preparatory mission to assess the feasibility and to clarify the
details of the proposed project.

II. FINDINGS BY THE TEAM

1. Manbej District

Manbej District is making continuous effort to enhance its capacity as well as demand for RH
services after the conclusion of the Phase I by not only continuing activities started under the
Phase I but also exploring some otherways to strengthen health education in the communities.
Manbej Health District Office (MHDQG) is also keen to share the experiences with other
governorates/districts. On the other hand the sustainability of the community-based health
education system through Community-based Working Groups (CBWGs)/Community Health
Volunteers (CHVs) initiated under the Phase I has not been established as some of the
CBWGs/CHVs were reportedly no longer active. Sub-supervision of health centers is
affected by shortage of health workers and transportation.

2. Application of Manbej experience to other Districts

Three other districts expressed their interest in replicating Manbej experiences, but their
situation. regarding health centers/human resources and priorities are not the same. The
summary of the situation of the proposed new districts is attached in the ANNEX 1. The Team
concluded that it might not be feasible to implement the same activities at the same timing in
all proposed districts. Thus, the following sirategy of implementation will be taken within the
common framework of the Project which focuses on the management strengthening, quality
care and behavioral change communication in the context of the primary health care.

In Aleppo Govemorate, the Governorate Health Directorate will facilitate the transfer of
knowledge and experiences from Manbej District to Al-Bab District with supplemental
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support from Japanese experts. Training on health center management and supervision will be
the priority in Al-Bab district. In Manbej district it is necessary to review and improve health
education methodology and to further improve the quality of RH services that women receive.
A system of district-based training will be established by the initiaiive of MHDO. In Khan
Shikhun District of Idleb Governorate eapacity building of the key officers of the Governorate
Health Directorate in health planning based on the situation analysis will be the first priority,
which may be followed by the selected activities at district level. Officers from Raqga
Govemnorate will participate i study tour and training activities to be conducted i Aleppo
Govemnorate in order to familiarize with the Manbej experiences and develop their skills in
management. As the shortage of regular staff in health facilities are the common problem in
the target districts, the Team requested MOH and Governoraie Health Directorates that the
existing staff of health centers would not be transferred during the Project period so that the
capacity building of staff could conitibute to the sustained service improvement of health
centers.

Y. TENTATIVE FRAMEWORK OF THE PROJECT

1. Project Title
Project for Strengthening Reproductive Health in Syria— Phase I

2. Responsible Organization
Directorate of Primary Health Care (PHC), MOH

3. Implementing Organization
a) Directorate of PHC, Directorate of Health, Aleppo Governorate
b) Directorate of PHC, Directorate of Health, Directorate of Health, Idleb Govemorate

4,  Duration of the Project
Both sides agreed that the duration of the Project will be three years from the date
Japanese experts arrive in Syria. (from December 2009 - tentative)

5. Project Sites
a) Manbej District, Aleppo Govemorate
b) Al-Bab District, Aleppo Governorate
¢) Khan Shikhun Sub-District, Idleb Governorate (To be upgraded to District in 2009)

6. Provisional Master Plan of the Project
a) Overall Goal
Reproductive Health of population in the target districts is improved.



b) Project Purpose
Utilization. of quality RH services is increased at HCs in the target districts,

¢) Outpuis
(1) Quality of RH services provided by PHC facilities in the target districts is
improved.
(2) Obstacles for women to access RH services are reduced through IEC/BCC.
(3) Capacity of target Governorate/district in skill development and management,
particularly in planning, monitoring and evaluation is improved.
Tentative activities of the Project are shown in Annex IT and II1.

7. Tnputs to the Project by the Syrian Side

a) Human resource
- Counterpart personnel at national, governorate and disirict level
- Service providers and health education personnel

b) Facilities
- Project office space and facilities in Aleppo
- Project office space and facitities m Idleb

¢) Necessary costs
- Running cost of the project office (electricity, water, communication, etc.)
- Mainterance of equipment
- Repair of'damages in health centers in the target districts
- Expenses for routine supervisory visits to the project sites by MOH/Goveriorate

personnel

8. Inputs to thie Project by the Japanese Side
a) Teamofexperts
b) Equipment and materials
- Esseniial equipment for PHC facilities (detsils to be agreed upon af a later date)
- Essential equipment for project office

* MOH requested provision of vehicles for supervision in two Governorates. (JICA
will consider this request and report to MOH later.)
¢) Necessary costs
- Cost of seminar and training in Syria, Japan or a third country
- Production cost of educational and promotional materials

9, Administration of the Project

a) Project Director
Head, Reproductive Health Division, MOH
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b) Project Manager
Head, Reproductive Health Division, Aleppo Governorate
Head, Reproductive Health Division, Idleb Governorate

¢) Project Steering Committee and Project Technical Committee

Tentative members of Project Steering Committes and Project Technical Committes
are shown in ANNEX IV,

STEPS FORWARD

. MOH provides additional data and information as requested by JICA regarding present
situation of target governorates/districts. (June, 2009)

. MOH confirms the key persormel to be engaged in project management in each
governorate/district and inform JICA, (June, 2009)

. JICA fnalizes the draft Record of Discussions (the document of project agreement)
together with Project Design Matrix (PDM) and Plan of Operations (PQO) and present it to
MOH. (July, 2009)

. Signing of Record of Discussions by both parties. (August, 2009)

. JICA procures the expert services for the Project. (October, 2009)

. MOH briefs the content of Record of Discussions to Governorates and directs for
preparation, (October, 2009)

. JICA provides CV of experts io MOH (November, 2009)

. Project starts with assignment of experts in Syria. (November/December, 2009)

ANNEXT Profile of the Proposed Project Sites

ANNEX T Project Design Matrix (Draft )

ANNEXI  Tentative Plan of Operation (Draft)

ANNEXTV  Members of Project Steering Committee and Project Technical Committee (Draft)
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Profile of the proposed project sites (as of May 2009)

ANNEX 1

l Al BablAleppo Kahn Shikhun/idlet™** Maadan/Ragga*™*** Data Source
[Mame of the main city/town
where District Health Office is Al Bab ¥har Shikhun Maadan
located
Distance from the -
Governorale Gapilal 40km to east 75 ke lo south B7km to east DHO
|Pistance DAM-Gov.Capital 347km 320km 542km map
2002 km2 (Maara) fox to JICA - April 09+
Tota! land area 203,361 ha 950 hectar?? 2500km2 PHD/LHE
. it fo SO -ApHI 09 +
Total population 430,736 77,184 107,300 I PHDIDHO Gelen)
Female of reproductive age 98,812 17,370 7 lpHomno
Literacy rale 80%* ? 40, 7% fax 1o JCA -April 09
I agriculture agrichliure agricutture :
Main fivelihcod animal husbandary PHD/DHO
. na. na. n.a. Not available at
Totel Ferlility Rale . govemorate lavel
CPR 35% (BHO) fax {o JICA - April 09 +
59.8% (govemorate) 57% (governorate) 33.7% (govemuorate) SHODHO
Any method
Matemmai Mortality Rate 61.7 (govemorate) B1(govermnorate): 81 ([governorate) fax lo JICA-Apri 09
Facllity deliveries approx. 25 % ? 7 PHO/DHO
. 3 N 85 % (govemorate)
Birth with skilled attendant 1 % (govemorate) 80 % (governorate) 50% of all births by TBAS fax to JICA-April 09
% women not receiving ANG.- 25% (govemorale) 33% (govemorate) 21% (govemorate) fax 10 JIGA -Aord 09
57%
. 18% b 4% (15% by DHO)
ANC ("HC coverage”) e ; . (67% for whole o . | Fex o JICA-ApRL 09
{75% for whole govemorate) governorate) {79% Yor Whoile govemoraie)
PNG ? 23% (DHO) ? DHO
Infant Mortality Rate 16 18 15 (for the easier reglon) [faxto JICA -Aprii 09
Number of Health Cenfres 20 7 {of which 2 not functional) 7 .
Type A Kr{’:o gosisations o
Type B be provides by Mol
Type C}
Average distance te a HC
{or % population whose na. 25% (DHO) na.
[nearest HC s »Bkim away)
] Al Bab Hosp.{200 bad) Al maara public hospital no hospitdls
List of hosgilals providing 13 private hospitals Al emad private hospital 1 normal delivery centre

RH-related services (both

"khan Shikhun ceniral hospital

faot to JICA -Agril 08

education by midwives

o oo +
ublic: & private)™ prvate) PHDADHO
Dar 3l Shifa'a privale hosptial
_ Al Iman private haspiial
20 midwifely services.in:Al PHD/DHO
Zv"afi-li;’é"’:)'e clinics (f Bab clty (+ doclars use hosp. | 27 doctors and 17 dentists 10
b facilities for délivery)
20'staff incl. Director Proposed team: The Maadan HC doubles as |PHD/DHO
- 5MD {3 supervisors, T heed |Dr.Musa'ab al Qitayni (head |thé sub-giskict Health Office
of dental dept+ 1 Dir) of HG-KSH) with 33 staff. The nomal
- 5 i mobile vaceination team|[Dr, Nidal Al Osman delivery cenlre in the same
{1 MW, 3 male nurses, 1 ({Dir.Supervision, DHO) btilding has addilionat 15
’ driver) + 3 midwives staff. (PHD)
DHO staiff -1 MW as RH suprevisor | (DHO)
- 3 nurses in charge of
vaccin., TB and Leishmania
- pthers for accounts, filing,
referral, elc.
(DHO}
Management capacity Situaifon anzlysis {on Provision of equipment (by  [PHDIOHO
Strategies/priorities identifisd [development of the heads of |access to RH services) +  [the head Maadan HC) and
by PHD/DHO HCs + community-level health|strategy development siaff mativation {(by PHD)
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Rermarks

Making good progress on
clisnt-friendly HC environmeant,
and syslematic supervision of
HCs.

The district has enough
providers dug o its proxmity
to Aleppo.

PHC Depi. is looking into
the issue of tack of public
irasnport for soms remote
areas.

Needs of migrating
population in the eastern
part of the govemone are
high but the Governar
agreed on KSH.

No HG reported problems  [FHDBHO

with absenteeism, while its a
major issue ace. to PHD.
Doctors at HC with private
practice may resist HC
improvement which could
lead to raduction of their
private clients.

* 80% of the population Is educated. Qut of the 80%, 10% atiain university education, 30% siop at the primary.
** Maara District for Khan Shikhun,
** Expecied lo become &z district ina few months. Atthe moment it is a sub-district of Maara diskrict,
=+ Maadan is a sub-district within Ragga disiric, ohe of three districts of Ragga Covernorate
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ANNEX IV

Members of Project Steering Committee and Project Technical Committee (Draft)

- Head, RH division

- Japanese Expeit Team
- JICA Syria Office
- Ministry of Religious Affairs (Observer)

{Observer)

- UNFPA (Observer)

- EU (Observer)

- Women Federation Union (Observer)
-  EBmbassy of Japan (Observer)

Project Steering Committes

Chairperson: Director, Directorate of Primary Health Care, MOH

- Representative fiom Directorate of Health, Aleppo
- Representative from Directorate of Health, Idleb

- Director of Health Planning Directorate, State Planning Commission

- Syrian Family Planning Association (Observer)

Project Technical Commitiee (Aleppo) Project Technical Commitiee (Idleb)
Chairperson: Dirgctor, Directorate of Primary Chairperson: Director, Directorate of Primary
Healih Care, Aleppo Health Care, Idieh

- Head, RH division, Aleppo

- Director, Manbej Health District

- Directar, Al-Bab Health District

- Head of Main health centers (io be
decided)

- Japanese-Expert Team

~  JICA Syria Office (Observer)

Head, RH division, [dieb

Director, Khan Shikhun Health District
Head of Main health centers (to be
decided)

Japanese Expert Team

JNCA Syria Qffice (Observer)
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2. HEEER

RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT
OF THE SYRIAN ARAB REPUBLIC
ON THE JAPANESE TECHNICAIL COOPERATION PROJECT
FOR STRENGTHENING REPRODUCTIVE HEALUTHPHASEIl

With regard to the Minutes of Meeting between the Japanese Preparatory Mission and
the Government of the Syrian Arab Republic (hereinafter referred to as “Syria’), dated June 3,
2009, Japan International Cooperation Agency (hereinafier refemred to as “JICA”) had a series of
discussions, though the Chief Representative of JICA in Syria, with the Syrian authorities
concerned on the framework of the Technical Cooperation for the “Project for Strengthening
Reproduciive Health Phase 11" (hereinafter referred to as “the Project”).

As a result of the discussions, and in accordance with the provisions of the Agreement on
Technical Cooperation between the Government of the Syrian Avab Republic and the Government
of Japan signed on July 18, 1985 (heteinafter referred to as “the Agreement™), JICA and the Syrian
authorities concerned agreed on the matters réferred to in the document attached hereto.

Damiascus, October 18, 2009

J
F 4
¢ 3 Q.= 4 a° /
%) & 03 4% 4
Ms. Akiko Tomita Dr. Ausaria Summak
Chief Representative Deputy Minister
Syria Office Ministry of Health

Japan International Cooperation Agency (JICA)  Syrian Arab Republic

Witness:

.

Mis. Rima Kaderi

Deputy Head
State Planning Commission

Syrian Arab Republic




M.

THE ATTACHED DOCUMENT

L COQPERATION BETWEEN BOTH GOVERNMENTS

The Government of the Syrian Arab Republic (hereinafter referred to as “Syria”) will
implement the “Strengthening Reproductive Health Phase II? (hereinafter referred to as
“the Project™) in cooperation with JICA.

The Project will be implemented in accordance with thé Master Plan which is given in
Amnex L

MEASURES TO BE TAKEN BY JICA

[n accordance with the laws and regulations in force in Japan, JICA will take, at its own
expense, the following measures according to the normal procedures under the Technical
Cooperation Scheme of Japan.

1.

DISPATCH THE EXPERTS
JICA will provide the services of experts {from Japan and/or third country) as listed in
ANNEX IT :

PROVISION OF MACHINERY AND EQUIPMENT.
JICA will provide such machinery and equipment and other materials {(hereinafter
referred to as “Bquipment”) necessary for the implementation of the Project as listed in
ANNEX IIL The equipment will become the property of the Government of Syria upon
being delivered C.LF (cost insurance, and freight) to the Syrian authorities concerned at
the ports and/or airports of disembarkation.

TRAINING OF SYRIAN PERSONNEL IN JAPAN AND/OR THIRD COUNTRIES
HICA will train the Syrian personnel connected with the Project in Japan and/or third
countries.

Ill. MEASURES TO BE TAKEN BY THE GOVERNMENT OF SYRIA

The Government of Syria will take necessary measures to ensure that the seff-reliant
operation of the Project will be sustained during and after the period of Japanese
technical cooperation through full and active involvement in the Project by all related
authorities, beneficiary groups, and institutions.

The Government of Syria will ensure that the technologies and knowledge acquired by



the Syrian nationals as a result of the Japanese technical cooperation will contribute to
the economic and social development of Syria,

The Govermnment of Syria will grant in Syria, privileges, exemptions and benefits as
listed in Annex IV and will grant privileges, exemptions and benefits no less
favorable than those granted to experts of third countries or international organizations

performing similar missions to the Japanese experts referred to in II-1 above and their
families.. ‘

The Government of Syria will ensure that the Equipment referred to in II 2 above will
be utilized effectively for the implementation of the Project in consultation with the
Japanese experts referred to in Annex 1L

The Government of Syria will take necessary measures to ensure that the knowledge
and experience acquired by the Syrian personnel through the technical training in
Japan and/or third countries will be utilized effectively in the implementation of the
Project.

In accordance with the laws and regulations in force in Sytia, the Government of Syria

will take necessary measures to provide at its own expenses;

(a) Services of the Syrian counterpart personnel as listed in ANNEX V;

(b) Building, and facilities as listed in ANNEX VI;

(c) Supply or replacement of machinery, equipment, instruments, vehicles, tools, spare
parts, and any other materials necessary for the implementation of the Project other
than the Equipment provided by JICA under 11 2.

In accordance with the laws and regulations enforced in Syria, the Government of

Syria will take necessary measures to meet;

(a) Expenses necessary for the transportation within Syria of the Equipment referred to
in II 2 as well as for installation, operation, and maintenance thereof;

(b) Customs, duties, internal taxes, and any other charges imposed in Syria on the
Equipment referred to as in Il 2 above;

(d) Running expenses necessary for the implementation of the Project.

IV.  ADMINISTRATION OF THE PROJECT

L

The Head of Reproductive Health Division, Ministry of Health, as the Project Director,

will bear overail responsibility for the administration and implementation of the
Project.

The Heads of Reproductive Health Division, Aleppo and Idleb Governorates, as the

25
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Project Managers, will be responsible for the managerial and technical matters of the
Project.

3. The Japanese Chief Advisor of the Project will provide necessary recommendations
and advice to the Project Director, the Project Manager and other Syrian counterpart
personnel on any matters pertaining to the implementation of the Project.

4. The Japanese experts will give necessary technical guidance and advice to Syrian
counterpart personnel on technical matters pertaining to the implementation of the
Project.

5.  For the effective and successful implementation of technical cooperation for the
Project, the Joint Coordinating Committee will be established whose functions and
composition are described in Annex VII.

V. JOINT EVALUATION

. Evaluation of the Project will be conducted jointly by JICA and the Syrian authorities
concerned, at the middle and during the last six months of the cooperation term in erder to
examine the level of achievement.

VI. CLAIMS AGAINST JAPANESE EXPERTS

The Government of Syria undertakes to bear claims, if any arises, against the Japanese
experts engaged in technical cooperation for the Project resulting from, occurring in the
course of, or otherwise connected with the discharge of their official functions in Syria
except for those arising from the willful misconduct or gross negligence of the Japanese

experts.
VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Govermment of Syria on any
major issues arising from, or in connection with this Attached Document.

VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of Syria, the
Government of Syria will take appropriate measures to make the Project widely known
to the people of Syria.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document
will be three (3) years from the first arrival of Japanese expert(s).
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ANNEX 1 MASTER PLAN

1. OBJECTIVES OF THE PROJECT
(1) Overall Goal
Situation of Reproductive Health in the target Governorates is improved and risk
pregnancy/delivery is reduced.
(2) Project Purpose
Utilization of quality Reproductive Health services is increased at Health Care (HC)
facilities in the target districts.

2. OUTPUTS
(1) Quality of Reproductive Health services provided by HC facilities in the target
districts is improved.
{2) Obstacles for women fo access RH services are reduced through Behavior Change
Communication (BCC).
(3) Capacity of target Governorates/districts in skill development and management,
particularly in planning, monitoring and evaluation is improved.

3. ACTIVITIES

I-1 Conduct assessment in management (incl, the collaboration between Health Centers and
Normal Delivery Centet’) and technical/clinical aspects of service delivery in reproductive
health to identify gaps and training heeds

1-2 Plan and Conduct trainings for medical staffs of HC facilities based on their needs,

1-3 Conduct irainings on management for heads of health centers by utilizing the resources in
Manbej District.

1-4 Establish the system on supportive supervision,

1-5 Review the National Guidelines on ANC/PNC (to be introduced at the beginning of 2010),
identify gaps with the current situation of HC facilities and develop 2 plan for
adopiion/adaptation of the Guideline.

1-6 Strengthening the linkage between health centers and normal delivery centers is planned
and facilitated.

2-1 Review the community-based health education system with CBWG/CHYV established
during the Phase 1 (Manbej)

2-2  Confirm the resources for the community-based health education and develop the health
education system with suitable measures/ approaches in cach area. A

2-3  Draw up IEC/BCC program by identified key target groups {e.g. men, women,
mothers-in-law, youth, etc.) based on the results of the review and surveys,

; )



24 Develop the teaching materials for IEC/BCC according to the planned [EC/BCC program.
2-5 Carry out and monitor the [EC/BCC program.

3-1 An orientation {kick-off) workshop in Manbej

3-2 Collect necessary data through surveys, assessment, review of regular records, eto.

3-3 Conduct training in data management, especially in analyzing and utilizing data collected
through the Management Information System.

3-4 Establish district leve! intervention plans based on the information colfected.

3-5 Organize/participate in meetings for experience among the participating
governorates/districts.

3.6 Organize a dissemination seminar with participation by all the governorates at the end of the
project.

4. RESPONSIBLE ORGANIZATION
Directorate of Health Care (HC), Ministty of Health

5. IMPLEMENTING ORGANIZATIONS
(1) Directorate of HC, Directorate of Health, Aleppo Governorate
(2) Directorate of HC, Directorate of Health, Idieb Governorate
(3) Manbej Health District Office
(4) Al-Bab Health District Office
(5) Khan Shikhun Health District Office (Sub-district)
{6) HC facilities in the Project sites

6. TARGET GROUPS
(1) Officers of HC Directorate of the target Governorates
(2) Officers of District Health Offices of the target districts
(3) Heads and medical officers of HC facilities in the target districts

7. BENEFICIARIES
Women of reproductive age, their partners and relatives, community members



ANNEX I LIST OF JAPANESE EXPERTS

1. Experts
(1)  Chief Advisor / Health System
(2) IEC/BCC

(3)  Obstetrics care / Midwiféry
(4)  Social Survey
(5)  Medical Equipment

2. Other Expert(s) will be dispatched, when necessity arises, for the smooth implementation

of the Project within the framework of the Project.



ANNEX T  LIST OF MACHINERY AND EQUIPMENT

1. The necessary equipment fot the transfer of technology by the Japanese experts will be
provided.
» Vehicle(s) for the Project activities
+ Essential equipment for the HC facilities in the target districts
« Essential equipment for project office

2. Other materials and equipment mutually agreed upon as necessary will be provided.
Note:

The contents, specifications and quantity of the above-mentioned equipment will be decided
through mutual consultations within the allocated budget of the Japanese fiscal year.



ANNEX IV PRIVILEGES, EXEMPTIONS, AND BENEFITS FOR JAPANESE EXPERTS

In accordance with the laws and regulations in Syria, the Government of Syria will grant the
following:

1. To exempt from income tax and other charges of any kind imposed on or in connection with the
living allowances remitted from abroad for the Japanese experts;

2. To exempt form income tax; import duties, and any other charges imposed on personal
household effects of the Japanese experts and their families, including one motor vehicle per
expett.

3. To use all its available means to provide medical and other necessary assistance to the Japansse
experts and theit families;

4. To issue, upon application, entry visas for the Japanese experts and their families free duties of
the experts;

5. To issue identification cards to the Japanese experts and their families to secure the cooperation
of all governmental organization necessary for the performance of the duties of the experts; and

6. To exempt form customs duties for import and export for machinery and equipment by the
Japanese experts in connection with the Praject activities.



ANNEX V LIST OF SYRIAN COUNTERPART PERSONNEL
1. Project Director: Head, Reproductive Health Division, Ministry of Health

2. Project Manager: Head, Reproductive Health Division, Aleppo Governorate
Head, Reproductive Health Division, Idleb Gavernorate

3. Counterparts

(1) Officers of HC Directorate of the target Governorates
(2) Officers of District Health Offices of the target districts
(3) Heads and medical officers of HC facilities in the target districts

0 )
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ANNEX VI LIST OF BUILDINGS AND FACILITIES

The following items shall be arranged by the Government of Syria and Aleppo and Idleb Health

Directorates: :

1. Project office, meeting room and necessary facilities for the Japanese experts;

2. Facilities and services such as supply of electric power, water, sewage system, telephone and
furniture necessary for the Project activities; and

3, Other facilities mutually agreed upon as appropriate.

11
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ANNEX VII

PROJECT STEERING COMMITTEE AND PROJECT TECHNICAL COMMITTEE

1. Project Steering Committee
(1)  Functions
The Project Steering Committee (PSC) will be established for the effective and smooth
implementation of the Project. PSC will meet twice a year and whenever the necessity arises.
The major functions of PSC are:
1) To endorse the annual work plan of the Project in line with Record of Discussion (R/D),
2) To ensure the timely and effective implementation of the planned activities through the
PTC.
3) To review progress, achievements, bottlenecks, challenges, and lessons learnt and to make
necessary decision for the smooth implementation of the Project.
4y To discuss any matters to be mutually agreed upon as necessary concerning the Project.

(2)  Composition
1) Chairperson: Director, Directorate of Health Care (HC), MIN ISTRY OF HEALTH
2) Members:
- Head, Repraductive Health Division, MINISTRY OF HEALTH
- Representative from Directorate of Health, Aleppo
- Representative from Directorate of Health, 1dleb
- Japanese Experts
- Chief Representative from JICA Syria Office
- Representative from Ministry of Religious Affairs (Observer)
- Director of Health Planning Directorate, State Planning Comumission (Observer)
- Representative from Syrian Family Planning Association (Observer)
- Representative from UNFPA (Observer)
- Representative from EU (Observer)
- Representative from Women Federation Union (Observer)
- Representative from Embassy of Japan (Observer)
- Representative from Agha Khan Foundation (Observer)

2. Project Technical Committee
n Functions
The Project Technical Committee (PTC) will be established in each Governorate in Aleppo

and Idleb. PTC shall meet at least quarterly, and whenever necessary as agreed by members.
The major functions of PTC are:



1)
2)

3)
4)

@)

To make necessary recommendations to the Project Steering committee, in order to manage
and implement the Project in an effective manner.

To formulate the annual work plan for the Project.

To monitor the progress of the Project and report to the PSC.

To coordinate all the major stakeholders of the Project at and below the Directorate level in
order to effectively implement the Project.

Composition

[Aleppo Governorate]

1)
2)

Chairperson: Directorate of Health Care, Aleppo

Members:

- Head, Reproductive Health Division, Health Directorate, Aleppo

- Director, Manbej Health District

~ Director, Al-Bab Health District

- Head of Main HC facilities (to be decided)

- Iapanese Experts

- Representative from JICA Syria Office (Observer)

- Representative from Raqqa Reproductive Health Department {Observor)

[Idleb Govertorate]

1)
2

Chairperson: Directorate of Health Care, Idleb

Members:

- Head, Reproductive Health Division, Health Directorate, Idieb
- Director, Khan Shikhun Health District

- Head of Main HC facilities (o be decided)

- Japanese Experts

- Representative from JICA Syria Office (Observer)
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MINUTES OF MEETING
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT
OF THE SYRIAN ARAB REPUBLIC

FOR

THE JAPANESE TECHNICAL COOPERATION PROJECT
FOR

STRENGTHENING REPRODUCTIVE HEALTH PHASE I

Japan International Cooperation Agency (hereinafter referred to as “JICA”) had a series of
discussions, through the Chief Representative of JICA in the Syrian Arab Republic (herginafter
referred to as “Syria™), with the Syrian authorities concerned on desirable measures to be taken by
both Japanese and Syrian governments for the successful implementation of the Project for
“Strengthening Reproductive Health-Phase II”  (hereinafter referred to as “the Project™).

As a result of the discussions, JICA and the Syrian authoritics concerned agreed upon the
matters referred to in the document attached hereto, This document is related to the Record of
Discussions (hereinafier referred to as “R/D) on the Project.

Damascus, October 18,2009
& ; M D
\E] v . o
Y
Ms, Akiko Tomita Dr. Ausama Summak
Chief Representative Deputy Minister
Japan International Cooperation Agency (JICA)  Ministry of Health
Syria Syrian Arab Republic
Witness
I
Mrs. RimaKaderi
Deputy Head
State Planning Commission
Syrian Arab Republic



ATTACHED DOCUMENT
L The Project Design Matrix

The Project Design Matrix (hereinafier referred to as “PDM”) was elaborated through the
discussion by JICA and the Syrian authotities concerned during the preliminary study of the Project.
To further clarify the relationship between the “Narrative Summary” and the “Objectively
Verifiable Indicators® of the overall goal, purpose and outputs of the Project, both sides agreed to
revise the indicators of the Overall Goal, Praject Purpose and Ouiputs of the PDM shown in Annex
1. Also, both sides agreed to add some activities which were necessary for the achievement of the
Qutputs,

Both sides also agreed to utilize the PDM throughout the implementation of the Project,
recognizing the PDM as the important tool for the project management and the basis of monitoring
and evaluation of the Project.

The PDM will be subject to change within the framework of the R/D when necessity arises
in the course of implementation of the Project by mutual consent.

1. Cost Sharing

In view of enhancing the sustainability and ownership of the project, the Syrian side will
bear a part of the cost for arrangement of vehicle(s) (e.g. fuel, driver and maintenance checkup), as
soon as vehicle(s) registered as property of Ministry of Health, in addition to the input agreed
during the prefirnjnary study of the Project. The Ministry of Health and target Governorates will be
in charge of implementing the various activities at its own expense; such as routine supervisory
visits to the project sites, maintenance of equipment and repair of HC facilities.

Amex 1. PDM
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Al Bab/Aleppo Shikhlﬁznzleb*** Maadan/Raqqa**** Data Source
Name of the main city
where Health District Al Bab Khan Shikhun Maadan

Office is located

Distance from the

. 40km to east 75 km to south 67km to east DHO
Governorate Capital
Dlstance'between DAM- 347km 320km 542km map
Gov.Capital
2 2 2 fax to JICA - April
Total land area 2,034km 750 km 2,500km 09+ PHD/DHO
fax to JICA -April
Total population 430,736 77,164 107,300 09 + PHD/DHO
(Idleb)
Female of repr Oducggg 98,812 17,370 ? PHD/DHO
Literacy rate 80%* ? 40.7% fax to JB%A -April
- agriculture agriculture agriculture
Main livelihood animal husbandry animal husbandry animal husbandry PHD/DHO
Total Fertility Rate 3.7 5 57 fax to JICA -
June 15
CPR 35% (DHO) 57% (governorate) 33.7% (governorate) fax to JICA - Apri
Any method 59.8% (governorate) ’ 09 + PHD/DHO

Maternal Mortality Rate

61.7 (governorate)

61(governorate)

81 (governorate)

fax to JICA -April
09

Facility deliveries

approx. 25 %

no data

15% by DHO

PHD/DHO

Birth with skilled

91 % (governorate)

90 % (governorate)

85 % (governorate)
50% of all births by

fax to JICA -April

attendant TBAs (DHO) 09
S — S
':;Nv%/;omen not receiving 25% (governorate) 33% (governorate) 21% (governorate) fax to J:)%A April
19% 57% 4% (15% by DHO) .
ANC ("HC coverage”) (75% for whole (67% for whole (79% for whole faxto JB%A -April
governorate) governorate) governorate)
PNC ? 23% (DHO) ? DHO
Infant Mortality Rate 16 16 15 (for the eastern fax to JICA -April
y region) 09
Number of Health 20 7 (of which 2 not 7
Centres functional) DHO
A-C
Type A 15 2 2 categorisations to
Type B 3 4 1 be provided by
MoH
Type C 2 1 4
% population whose
nearest HC is >6km n.a. 25% (DHO) n.a.
away)
Al Bab Hosp.(200 bed) Al mha:;sit‘;‘ljb"c no hospitals
. . Al emad private 1 normal delivery
List of hospitals 13 private hospitals hospital centre

providing RH-related
services (both public &
private)**

khan Shikhun central

hospital (private)

Dar al Shifa'a private

hospital

Al Iman private
hospital

fax to JICA -April
09 O
PHD+DHO
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Kahn

Al Bab/Aleppo Shikhun/ldleb™* Maadan/Raqqa**** Data Source
20 midwifery services in PHD/DHO
# of private clinics (if Al Bab city (+ doctors use 27 doctors and 17 10
available) hosp. facilities for dentists
delivery)
Proposed team: The Maadan HC PHD/DHO
20 staff incl. Director Dr.Musa'ab al doubles as the sub-
- 5MD (3 supervisors, 1 Qitayni (head of HC- | district Health Office
head of dental dept.+ 1 KSH) with 33 staff. The
Dir.) Dr. Nidal Al Osman | normal delivery
- 5 in mobile vaccination | (Dir.Supervision, centre in the same
team (1 MW, 3 male DHO) building has
DHO staff nurses, 1 driver) + 3 midwives additional 15 staff.
- 1 MW as RH supervisor | (DHO) (PHD)
- 3 nurses in charge of
vaccin., TB and
Leishmania
- others for accounts,
filing, referral, etc.
(DHO)
Management capacity Situation analysis Provision of PHD/DHO
) o development of the (on access to RH equipment (by the
Strategies/priorities heads of HCs + services) + strategy | head Maadan HC)
identified by PHD/DHO | community-level health development and staff motivation
education by midwives (by PHD)
Making good progress on | PHC Dept. is looking | No HC reported PHD/DHO

Remarks

client-friendly HC
environment and
systematic supervision of
HCs.

The district has enough
providers due to its
proximity to Aleppo.

into the issue of lack
of public transport for
some remote areas.
Needs of migrating
population in the
eastern part of the
governorate are high
but the Governor
agreed on KSH.

problems with
absenteeism, while
it's a major issue
acc. to PHD.
Doctors at HC with
private practice may
resist HC
improvement which
could lead to
reduction of their
private clients.

* 80% of the population is educated. Out of the 80%, 10% attain university education, 30% stop at the primary.

** Maara District for Khan Shikhun,
*** Expected to become a district in a few months. At the moment it is a sub-district of Maara

district.

**** Maadan is a sub-district within Ragqa district, one of three districts of Ragga Governorate
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Health Centre Services

Al Bab
1 2 3 4 5 6
Al Bab Suran Abu Jabbar Tadef Deir Hafer Kweres
Name
Category A B B B BorC B
Opening hours 800-1500 7 hours NA 8 hours 800-1500 800-1530
# villages 25 20 12 5 14 30
covered
distance to the 5km 8km 10km 7km 3km 20km
farthest village
population 93,443 8,259 13,874 17,796 70,035 27,815
covered
women of 21,436 1,895 3,183 1,895 16,066 6,381
reproductive age
average # clients 125 NA 50 10 na 50
a day
Services (#
clients 2008)
ANC 0 O 0 ] (180) 0 (50-75/day) ] (960)
Delivery X X X X (0] X
PNC| 0 X 0 o o 300
POP] 0 (6] 0 O(705) o 150 (4507?)
COC| 0 (6] 0 (0] 450
1UD| ? (0] ? (0] 120
Injectable X (6] 0J (0] (0] 150
Norplant| X X X X (0] X
Condom 0J (0] 0J (0] o 150
Permanent (M) X (6] 0 (6] (0] X
Permanent (F) 0 (6] 0 (6] (0] X
diaphram X X 0J X (0] X
spermicide| 0J X 0J (0] ? X
others NA 0
Pap smear 0J (6] 0J (0] o 150
Breast exam 0J (6] 0J (0] ? 2300
STI X X X ? X
diagnosis X X ? ? X
syndromic X (0] 0 o X
Lab X X X X ? X
treatment X X 0 o X
HIV-VCT/PITC X ? X ? X
pre-marital x X x o X
checkup
adolescent RH X O X (0] X
Lab. Services X X X X
blood group leishmania
hemoglobine
urine test
??
Regular outreach NA NA
HV*(1/wk) HV HV(4/wk) HV(48/Y)
VC* VC (5/Y)
health ed.(4/wk)
Mos.t utilised ” ” 2
services
RH(350) leishmania (25) vaccin.(10550)
Leishmania (2500) G.consult(32) FP (1200)
diabetis (700) RH (40) ANC
internal med. (1300)
vaccination (2000)
Staff (total) 19 (1) ) 11 11 17+
MD 4 0 1 1 1 1
Dentist 2 0 0 2 1 2
MW 3 1 (2/wk) 1 2 4 ?
Nurse (M) 4 0 2 1 2 ?
Nurse (F) 2 0 0 0 1 ?
Others 4 0 1 5 2 ?

* HV=home visit

Hkk

** VC=vaccination

no position was supplied for some staff
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Health Centre Services

Al Bab
7 8 9 10 11 12 13
Al Raee Qibaseen Biza'a Susian Al Jabul Al Yalani AGCE)
Name Kabeera
Category B B B C C C C
Opening hours 8.5 hours 7 hours ? 8 hours 800-1500 6 hours 830-1530
# villages 17 or more 20 6 12 3 1 5
covered
distance to the 15km 20km 8km 5km 8km 6km 7km
farthest village
population 7,503 14,871 18,969 | 2,551 8,000 1,584 4,846
covered
women of 1,721 3,411 4,352 585 1,835 363 1,112
reproductive age
average # clients 25 50 60 ” 75-150 on 6-8 45
a day vacc. Day
Services (#
clients 2008)
ANC| 0 400 0 0 44 0 O
Delivery O X X X X X o
PNC O 250 0 0 X 0 0
POP) [©] 200 0 0 58 0 0
COC O 200 0 0 48 0 0
1UD| 120
Injectable| (6] 120 0 0 7 [¢] 0
Norplant| X X X ? X X X
Condom| O 150 0 0 5 0 0
Permanent (M) (0] X o] X X X ?
Permanent (F) (6] X o] X X 0 ?
diaphram (6] ? 0 X X (o] X
spermicide| O 35 0 X X X ?
others|
Pap smear [©] 80 0 0 X X 0
Breast exam O 400 0 0 13-15 X0 0
STI X X X X X X X
diagnosis X X ? X X X X
syndromic X X 0 X X X o
Lab X X X X X 0 X
treatment X X 0 X X o] X
HIV-VCT/PITC X X ? X X X X
pre-marital X " " " " o o
checkup
adolescent RH X X X X X X 0
Lab. Services X X X X X X X
Regular outreach ? X X
HV(10/M) HV(5/M) HV (4/M) HV(20/M)
school-based
Ve health ed.(4/M)
Mos.t utilised 2 2 2 2
services
G. consult.(55/M) HV vaccin.
RH(35/M) vaccin. FP/ANC
vaccin. int.M
dental care for the
internal M. aged
Staff (total) 8*** 12 9 6 & 2 )
MD 1 1 1 1 1 1 1
Dentist 1 2 1 0 0 0 0
MW 1 1 2 1 0 1 2
Nurse (M) 1 3 2 2 0 0 0
Nurse (F) ? 2 3 1 2 0 2
Others ? 3 0 1 0 0 0
* HV=home visit
*** no position was
2
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Health Centre Services

Al Bab
14 15 16 17 18 19
Tal Al-Hawa Eran Seen Aysheh Al Eremeh Al Imam
Name
Category C C C C C C
Opening hours 7 hours 8 hours 6 hours | 8 hours 830-330 800-1500
# villages 5 4 13 16 12
covered
distance to the 5km 10km 3km | 20km 10km 15km
farthest village
population 91,598 6,382 1,800 | 3,361 6,235 11,345
covered
women of 21,012 1,464 413 771 1,430 2,603
reproductive age
average #clients | 4945 30 20 15 20 10
a day
Services (#
clients 2008)
ANC| 0 0 0 48 (o] (o]
Delivery X X X X (o]
PNC] 0 X X 0 (o] (o]
POP 0 0 0 0 (o] (o]
COC 0 0 0 0 (o] [¢]
1UD| 0
Injectable 0 0 0 0 (o] [¢]
Norplant| X X X X X X
Condom| 0 0 0 0 (o] (o]
Permanent (M) 0 0 X X 0 0
Permanent (F) 0 0 0 X 0 X
diaphram 0 0 0 X (o] X
spermicide| X 0 X 0 (o] X
others|
Pap smear X 0 X 0 (o] X
Breast exam 0 0 0 0 0 X
STI 0 X X X X X
diagnosis 0 X X X
syndromic X 0 X 0 X
Lab X X X X X
treatment X X X X
HIV-VCT/PITC X ? X X
pre-marital " ” " " "
checkup
adolescent RH X ? o] X X
Lab. Services X X X X X X
Regular outreach X ? X
HV(2/wk) HV(>20) HV(1/wk)
school-based
vaccin.(2/Y)
MosF utilised 2 ” 2
services
G.consult(15) vaccin. vaccin.
RH check up FP
FP ANC
ANC check up
Staff (total) ? 6 & 4 o) 6
MD 1 1 1 1 1
Dentist 0 0 0 0 0
MW 1 1 1 2 2
Nurse (M) 1 1 2 1 1
Nurse (F) 1 0 0 0 1
Others 2 0 0 1 1

* HV=home visit
*** no position was




Health Centre Services
Khan Sheikhoun - Idleb

Khan Shikhun - Idleb

1 2 3 4 5 6 7 8
. , X Heesh (Kahr | Kafarsegna -
Name Khan Shikhun Tamana'a Hbeit Sakhb(eh?) Kafr Sahgneh Alteh Al Khawen Sinjar
Category C A B B B C C
Opening hours 8 hours (24 for NDC) 8 hours 7 hours 7hours 7 hours 7 hours 7 hours
# villages covered 4 3 Y 10 5 25 63
distance to the
farthest village 40km 7km 5km 10km 10km 15km 30km
population 17,000 18,000 15,000 4,000
covered 77,164 9,357 11,533 10,024 10,158 9,784 2,381 40,000
women of 17,370 2,106 781 4,008 2229
reproductive age
average # clients 100 25 45 33 30 10
a day 30
Services (# clients 2008)
ANC 328 98 160 240 60 30 500
Delivery| 103(in 8 months) X X X X X X
PNC X X ? 361 X X o]
POP 642(cycle?) 938(cycle?) 500 800 800 36 120
COC 4363(cycle?) 358(cycle?) 30 100 250 20 220
IUD 156 37
Injectable 115 33 140 30 36 36 30
Norplant| X X X X X X X
Condom 447 dozens 48 dozens 250 200 D 100 20 90
Permanent (M) ? X X X X X X
Permanent (F) ? X X X X X X
diaphram ? X X X X X X
spermicide ? X X X X X 0
others o]
Pap smear 288 79 40 2507 200 0 100
Breast exam 205 3 20 30? X 0 13
STI X X X X X X X
diagnosis 0 0 X ? X X X
syndromic 0 0 X X X X X
Lab 0 X X X X X X
treatment o X 0 0 0 0 0
HIV-VCT/PITC X X ?
pre-marital N N X ” X X
checkup X
adolescent RH X X X ? X X X
Lab. Services X X X X
Leishmania320 Diabetes 940 leishmania300
blood glucose, Leishmania 225
hemoglobin, blood
grouping 1815
Regular outreach X ? X X X X
vaccin.(1/M/village) +
communicable
diseases control with
vaccin. mobile
most utilised 2 > 2 < 2 2
services ?
Staff (total) 44 7 13 incl. 2 part time 5 7 4 4 9
MD 4 1 1 1 1
Dentist 2 2 2 0 2
MW 9 0 1 1 2
Nurse (M) 4 1 0 1 1
Nurse (F) 18 1 1 0
Others 7 2 8 4 3

* not listed in the "Information: Al Mouraa district/Idleb" supplied by MoH via JICA Syria office

2010/3/30




Health Centre Services

Maadan-Raqqa

Maadan-Raqqa
1 2 3 4 5 6 7
Name Maadan Al Sabkha Mougla Kabeerd Ghornada Al Ekershy | Albu Hamad no name
Category
Opening hours 7 hours 8 hours 8 hours 8 hours 7 hours 0 8 hours
# villages covered 10 S 2 3 4 6 2
distance to the 12km 10km 4km 7km 4km 5km 5km
farthest village
‘c’g\‘,’;‘igm 50000 22908 5000 8000 . 12800 6000
(acc. to MoH) (37621) (23908) (6493) (8442) (12987) (2164)
women of
reproductive age
2‘;3“"93 # clients a 70 40 8 20 25 20-Oct 10
Services (# clients 2008)
ANC 300 o} 500/M o} o) 3200 o
Delivery 150 X X X X o] X
PNC| 100 X X 0 X 1500 X
POP] 600 o o o [¢) 4000 [¢]
COC 650 0 0 0 0 2000 o
1UD|
Injectable] 120 o o o] [¢] X [¢]
Norplant] X X X X X X X
Condom 120 0 X 0 0 300 X
Permanent (M)| X X X [¢] X [¢] X
Permanent (F) X [¢] X [¢] X [¢] X
diaphram X X X o] X [¢] X
spermicide X X X X X [o] X
others|
Pap smear X o} o} no answer X X o
Breast exam 50 0 X o] [o) X X
STI 0 X X X o]
diagnosis X X X X X X
syndromic o] o] X X X X X
Lab X o] X X X X X
treatment ] ] X X X X X
HIV-VCT/PITC X X X X X X
pre-marital
checkup X X X X X o X
adolescent RH X X X 0 X X X
Lab. Services X X X X
blood glucose(1000) | blood group urin deposits
pregnancy(800) hemoglobin blood group
urine deposits(240) pregnancy pregnancy
hemoglobin(120) urin deposit hemoglobin
blood grouping(50)
Regular outreach ? ? ? ? ? ?
ANC(1/M)
referral(1/M)
en. health (1/M
most utilised n ” s
services
vaccination FP diarrhea thoracic control
general general child thoracic diarrhea
dental pedicatric FP FP
ANC/FP anemea anemia
# ANC per client 2
Staff (total) 37 22 6 19 8 ? 11
MD 5 2 2 2 2 2
Dentist 2 3 0 2 2 3
MW 7 1 1 5 0 2
Nurse (M) 2 11 2 2 1 2
Nurse (F) 4 1 3 2 0
Others 17 1 5 1 2
2010/3/30 1
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