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MINUTES OF MEETINGS
BETWEEN THE JAPANESE MID-TERM REVIEW TEAM AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE ISLAMIC REPUBLIC OF PAKISTAN
ON THE JAPANESE TECHNICAL COOPERATION FOR
“EPI/POLIO CONTROL PROJECT IN PAKISTAN”

The Japanese Mid-term Review Team (hereinafter referred to as “the Team™),
organized by the Japan International Cooperation Agency (hereinafter referred to as
“JICA”) and headed by Dr. Mitsuo Isono, visited the Islamic Republic of Pakistan from
28 September to 9 October, 2009. The purpose of the Team was to monitor the activities
and review the achievements made so far in EPI/Polio Control Project in Pakistan
(hereinafter referred to as “the Project”).

During its stay, both the Team and the authorities concerned of the Islamic
Republic of Pakistan (hereinafter referred to as “both sides™) had a series of discussions
and exchanged views on the Project. Both sides jointly monitored the activities and
reviewed the achievement based on the Project Design Matrix (hereinafter referred to as
“PDM™).

As a result of the discussions, both sides agreed upon the matters referred to in
the Joint Mid-Term Review Report of the Project attached hereto and the revision of the
PDM version 1.

Islamabad, 9 October, 2009

Ot G

Dr. Mitsuo Isono Dr. Muhammad Azam Saleem
Leader Joint Secretary (P&D)
The Mid-term Review Team Ministry of Health
Japan International Cooperation Agency Islamic Republic of Pakistan
Ja atzl‘]/1
[ A oA '/7 R 77&——”_\,, .
' Dr. Altaf Bosan Dr. Fazal Mehmood
National Program Manager, EPI Director General Health Services, NWFP
Ministry of Health Health Directorate
Islamic Republicf6f Pakistan Islamic Republic of Pakistan
/ W _Am e
Mr. Ghfagy/Muhammad Mahar Dr. Syed Mujahid Hussain
Deputy Segretary (ADB) Japan Deputy Director EPI
Economi¢ Affairs Division Department of Health, NWEFP
Islamic Republic of Pakistan Islamic Republic of Pakistan



Attached Document

I. The Brief of the Mid-Term Review

1. Background of the Project

Pakistan is one of the countries with the highest child mortality (under 5 mortality rate is 97 per
1,000 birth, infantile mortality rate is 78 per 1,000 birth as of 2006 according the State of
World’s Children 2008 published by UNICEF in South Asia. A notable proportion of these
deaths are caused by vaccine-preventable infectious diseases. Immunization coverage of
Pakistan is not optimal with DPT3 being 83% as of 2006 according to same source as
Under-five Mortality Rate (USMR). The performance of North West Frontier Province (NWFP)
is known to be further compromised (68% as of 2003 according to Expanded Program on
Immunization & Financial Sustainability Plan 2005-13 by Ministry of Health (MOH), Pakistan,
2005) mainly because of geographical and socio-cultural difficulties. Polio is still endemic in
NWEP and the number of confirmed cases in 2006 were 16 (including Federally Administered
Tribal Areas (FATA)), the highest among all provinces in the country.

In response to above, the EPI/Polio Control Project in Pakistan (hereinafter referred to as ‘the
Project’) has been launched in September 2006 to last for five years in order to increase the
number of the children under the age of two who are vaccinated in the target districts within
NWFP, namely Swat, Buner and Shangla, by enhancing EPI services mainly through training of
Lady Health Workers {LHWSs) on routine immunization and increasing parents’ awareness on

immunization.

2. Purpose of the Mid-Term Review

(1) To review the progress of the Project and evaluate the achievement in accordance with the
five evaluation criteria (relevance, effectiveness, efficiency, impact and sustainability).

(2) To identify the promoting factors and impeding factors of achievements of the Project.

(3) To discuss the future plan for the Project together with Pakistani side based on the review
and analysis result above and to revise PDM.

(4) To summarize the result of the study in a Joint Review Report.




3. Member of the Mid-Term Review Team

Name o Designation  Title and Affiliation . -
. Senior Advisor, Human Development
Dr. Mitsuo ISONO Leader Department, JICA
Director, 1st Expert Service Division, Bureau
Dr. Tamotsu N SA EPI of International Cooperation, International

Medical Center of Japan (IMCJ), Ministry of
Health, Labor & Welfare

Ms. Haruka SHINDO

Cooperation | Health Human Resources Division, Human
Planning Development Department, JICA

Ms.Michiko FUJIMOTO

Evaluation Senior Consultant,
Analysis Overseas Department, Fujita Planning Co.,Ltd.

I1. Summary of Discussion

1. Result of the Mid-Term Review (five evaluation criteria)

(1)

2

3)

“)
(5

Considering the necessity of EPI activities, the consistency with the Japanese ODA strategy
and the advantage of Japanese social technical development, relevance of the Project is
high.

Due to security reasons, the project activities have been suspended in Swat, Shangla and
Buner and the outputs of the Project have not been produced. Therefore, it is difficult to
judge the effectiveness of the Project.

Although planned inputs have been implemented, some project activities had been
suspended due to security condition and outputs have not been achieved as scheduled. Thus,
the efficiency of the Project might be judged as to be low at the Mid-Term Review.

Impact affected by the Project is not observed at the Mid-Term Review.

Although political sustainability is expected, sustainability from the aspects of human

resource and technology should be strengthened in the remaining project period.

2. Conclusion

The Project implemented the activities based on the project design which matches to needs of

situation in Pakistan. However, the Project could not help suspending the project activities in

target districts because of the deterioration of security condition. Therefore, it is difficult to

verify the extent of achievement of the project purpose at the Mid-Term Review. However,

judging from limited data and activities which have been done in target districts, it is considered

that the Project might possibly produce the definite outputs in remaining two years. Based on

the current situation, PDM has been revised to bring maximum effects of project activities in

nationwide.
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3. Recommendations

1)

@

€))

(4)

&)

(6)

(D

For three districts where the project activities have been suspended, the Project should
resume necessary activities when security conditions are improved. These activities will be
exceptionally exempted from evaluation by the final review of the Project, if effects of
these activities are difficult to judge due to limitation of time or other conditions.

The Federal EPI and Provincial EPI (NWFP) are recommended to obtain exact data for
immunization by LHW to evaluate effects of involvement of LHW into the program.

To monitor EPI program, The Federal EPI and Provincial EPI (NWFP) are also
recommended to analyze effects of involvement of LHW on EPI program. This includes
not only EPI coverage rate, but also effects of BCC activities by LHW and impacts, either
positive or negative, by LHW activities for immunization.

For better implementation of EPI program, the Federal EPI and Provincial EPI (NWFP) are
recommended to enhance their capacity for data and logistics management. For this
purpose, the Project should bring maximum effects of project activities to whole country
through newly planned trainings.

The Project is recommended to introduce the evaluation system of all kinds of trainings to
improve their quality.

For QCL of vaccine production, it is recommended to review and clarify effects of previous
activities through technical support by Japanese expert who will be dispatched in early
2010.

For financial sustainability, the Federal EPI is encouraged to continue its efforts to secure

external funds for EPI program.
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Abbreviation

AFP

Acute Flaccid Paralysis

BCC Behavior Change Communication

BCG Bacillus Calmette-Guer in Vaccine

CcDC Centers for Disease Control and Prevention
Combo Combination of Hepatitis B vaccine & DPT
DD-EPI Deputy Director EPI (at provincial level)
DG Director General

DSV District EP1 Supervisor

DTP Diphtheria-tetanus-pertussis vaccine
EDO-H Executive District Officer Health

EPI Expanded Programme on Immunization
FLCF First-level Care Facility

GAVI Global Alliance for Vaccine and Immunization
GMP Good Manufacturing Practice

IDP Internal Displaced Person

ICC Joint Coordination Committee

JICA Japan International Cooperation Agency
KAP (survey) Knowledge, Attitude and Practice

LHS Lady Health Supervisor

LHW Lady Health Worker

LHWP Lady Health Workers' Programme

MOH Ministry of Health

NGO Non-Governmental Organization

NID National Immunization Day

NIH National Institute of Health

NT Neonatal Tetanus

NWFP North West Frontier Province

PDM Project Design Matrix

PHC Primary Health Care

PIC Project Implementation Committee

QCL Quality Control Laboratory

R/D Record of Discussion

SOP Standard Operation Procedure

TOT Training of Trainers

TT Tetanus Toxoid

USMR Under-five Mortality Rate

ucC Union Council

UNICEF United Nations International Children's Emergency Fund
WB World Bank

WHO World Health Organization




1. Introduction

1-1 Preface

Pakistan is one of the countries with the highest child mortality (under 5 mortality rate is 97 per
1,000 birth, infantile mortality rate is 78 per 1,000 birth as of 2006 according to the State of World’s
Children 2008 published by UNICEF in South Asia. A notable proportion of these deaths are caused
by vaccine-preventable infectious diseases. Immunization coverage of Pakistan is not optimal with
DPT3 being 83% as of 2006 according to same source as Under-five Mortality Rate (USMR}). The
performance of North West Frontier Province INWFP) is known to be further compromised (68% as
of 2003 according to Expanded Program on Immunization & Financial Sustainability Plan 2005-13
by Ministry of Health (MOH), Pakistan, 2005) mainly because of geographical and socio-cultural
difficulties. Polio is still endemic in NWFP and the number of confirmed cases in 2006 were 16
(including Federally Administered Tribal Areas (FATA)), the highest among all provinces in the

country.

In response to above, the EPL/Polio Control Project in Pakistan (hereinafter referred to as ‘the
Project”) has been launched in September 2006 to last for five years in order to increase the number
of the children under the age of two who are vaccinated in the target districts within NWFP, namely
Swat, Buner and Shangla, by enhancing EPI services mainly through training of Lady Health
Workers (LHWSs) on routine immunization and increasing parents’ awareness on immunization.

As nearly three years passed since the Project was launched, the Mid-Term Review shall be
dispatched to achieve the objectives below.

(1) To review the progress of the Project and evaluate the achievement in accordance with the five
evaluation criteria (relevance, effectiveness, efficiency, impact and sustainability).

(2) To identify the promoting factors and impeding factors of achievements of the Project.

(3) To discuss the future plan for the Project together with Pakistani side based on the review and
analysis result above and to revise Project Design Matrix (PDM).

{4) To summarize the resuit of the study in a Jeint Review Report.

1-2 Background of the Project

The government of Pakistan requested, for the technical cooperation which aimed to achieve the
condition that children under the age of two are vaccinated in the target districts to the Government
of Japan. Based on this request, the Record of Discussions (R/D) was signed on August 20, 2006 by
Japan International Cooperation Agency (JICA) and the Government of Pakistan. The EP1/Polio
Control Project has been implemented as five year-project in collaboration with the Ministry of
Health (MOH), National Institute of Health (NIF) and Directorate General Heaith Services (DGHS)
in NWFP since September 2006. The deteriorated security condition in targeted three districts
hampered appropriate project activities since May 2007. In October 2008, Advisory Study Mission
was dispatched to Pakistan to review the activities and progress of the Project. Thus, it is
recommended that the Project extends its target areas to other district, Haripur, in NWFP. Since
dispatching the Advisory Study Mission, security situation has not improved and the activities in
targeted three districts have been suspended.
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1-3 Member of the Mid-Term Review Team

Name : Designation Title and Affiliation

Dr. Mitsuo ISONO Leader

Senior Advisor, Human Development
Department, JICA

Dr. Tamotsu NAKASA

Director, 1st Expert Service Division, Bureau
Infectious Disease | of International Cooperation, International

Control Medical Center of Japan {(IMCJ), Ministry of
Health, Labor & Welfare
. Division. H
Ms. Haruka SHINDO COOp(?I‘atIOIl Health Human Resources Division, Human
Planning Development Department, JICA
Ms. Michiko FUIIMOTO Evaluat-lon Senior Consultant, ) .
Analysis Overseas Department, Fujita Planning Co.,Ltd.

1-4 Summary of the Project

Project Purpose
Children under the age of two are vaccinated in the target districts.

Objectively Verifiable Indicators

1  The number of immunized children under 2 year-old is increased.
2 Reported routine EPI coverage (DPT 3) is increased.

3  Drop-out rate of DPT is reduced [(DPT1-DPT3)/ DPT1].

Overall Goal

Morbidity due to EPI-targeted vaccine-preventable discases is reduced in the target districts.

Objectively Verifiable Indicators

1 Polio free is maintained.

2 The incidence of measles is reduced.
3  The incidence of NT is reduced.

Output

(D

EPI services are properly provided in the target districts.

Objectively Verifiable Indicators

service provision.
1-2 The number of immunizations administered by LHWs is increased.
1-3 Stock-out of vaccines at district vaccine storage is reduced.

1-1 The number of Lady Health Workers (LHWSs) and EPI technicians who are trained in EPI (}

1-4 EPI centers timely and regularly report their performance to the EDO (Executive District

4y
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Officer) Health Office.
1-5 The number of EPI centers that fulfill the standard set by the checklist is increased.
1-6 Micro plan is formulated and implemented at FLCF level.

Parents ensure their children to be vaccinated in the target districts.

Qbjectively Verifiable Indicators

2-1 The number of religious and community leaders, policy makers, parents, caretakers of
children, maleks, etc. who have participated in social mobilization activities in this project
is increased.

2-2 The percentage of parents/caretakers of children under one year who recognize that routine
immunization course protects children under one year from seven dangerous diseases,

availing the service to complete the course in a timely manner.

2-3 The percentage of parents/caretakers of children under one year who know where and how
to avail the routine immunization service and to ask that new disposable syringes are used
by health workers for immunization.

2-4 The percentage of parents/caretakers of children under one year who acknowledge that
minor side-effects of routine immunization are a sign that immunization is working and
nothing to worry about.

2-5 The percentage of parents/caretaker of children under one year who accept that routine
immunization is essential in addition to Polio drops during NIDs/SNIDs.

EPI disease surveillance inciuding using AFP (Acute Flaccid Paralysis) surveillance system is
strengthened.

Objectively Verifiable Indicators

3-1 The number of medical personnel trained in the EPI disease surveillance is increased.

3-2 Timeliness and completeness of the Weekly Zero Report (%)
(Timeliness: the Report is submitted by following Monday. Completeness: The Report is
submitted by following Wednesday.)

3-3 The non-polio AFP rate is maintained (1 2 per 100,000 population < 15 year-old).

3-4 The number of unreported EP1 diseases is reduced in health facilities.

Quality control capacity of QCL/NIH is enhanced.

Objectively Verifiable Indicators

4-1 The number of trained QCL staff is increased.

4-2 The knowledge and skill level of QCL staff is increased according to the set criteria,
including GMP.

4-3 Procured equipment of the QCL is properly utilized and maintained.
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2. Methodology of Evaluation

2-1 Method of Evaluation

(1) To set up Evaluation Questions (EQ). EQ is the question which should be identified in the
evaluation and researched for evaluation based on the view points of Five Evaluation Criteria.
These are tentatively selected and described in “Evaluation Grid”. At this time, the evaluation is
conducted on the basis of PDM 0 which is defined in R/D dated .September 7, 2006

(2) To describe required information and date and how to collect the information and data. These
are also selected tentatively and described in the “Evaluation Grid™.

(3) To collect several information and data according to the Evaluation Grid. Some data which
were collectable in Japan were already filled up in the Evaluation Grid.

(4) To compare the plan of the project and achievernent of the project based on the view points of
the five Evaluation Criteria which are described in 2-2.

(5) To consider the result of comparison according to the five Evaluation Criteria.

(6) To conclude the result of evaluation according to the purpose of the Evaluation.

(7) To draw the recommendations and lessons learned.

2-2 Five Criteria of Evaluation
(1) Relevance
Relevance of the Project is reviewed by examining whether the project purpose and overall goal
are consistent with the development policy of Pakistan and needs of beneficiaries, Japan’s aid
policy as well as the needs of target groups and stakeholders at the time of the Evaluation.

(2) Effectiveness
Effectiveness of the Project is assessed with the degree to which the project purpose has been
achieved. It is also considered how outputs have contributed towards achieving the project
purpose. In addition, influence of external factor (include Important Assumptions) is examined.

(3) Efficiency
Efficiency of the Project implementation is analyzed with the emphasis on the relationship
between output and input in terms of timing, quality and quantity.

(4 Impact

Impact refers to direct, indirect positive and negative influence caused by implementation of the
Project, including the extent to which the overall goal will be attained.

(5) Sustainability
Sustainability refers to the extent to which the benefits generated by the Project will be able to

be sustained after the termination of the Project, and examines seeds to sustain the benefits (ex.
organization, finance and human resources). ('\s’v
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3. Project Performance and Implementation Process

3-1 Inputs

(1) Dispatch of Experts

In total, Japanese experts in 7 fields have been dispatched up to now. The fields of the experts are as
follows: Chief Advisor/EPI, Coordinator, Surveillance, Vaccine Logistics, Vaccine Quality Control,
BCC/Social Mobilization and EPI Support. The list of Japanese experts is shown in ANNEX IV.

(2) Dispatch of Advisory Study Mission: one (1) time

(3) Provision of Equipment

The total amount of equipment provision is 34.0 million Pakistan Rupees at the time of Mid-Term
Review. Total 42 kinds of items were provided. These items include equipment related to project
management and training activities such as a projector and a personal computer as well as vehicles
for moniforing activities. Cold chains such as ice-lined refrigerators, freezers and thermometers were
provided in target districts. However, part of the provided equipment are plundered and destroyed
because the security condition deteriorated. Details for equipment provision are shown in ANNEX
V.

(4) Allocation of Expenses on Local Activities

Table 1 Expenses on Local activities by Japan side
JEY2006 JEFY2007 JFY2008 JFY2009 Total

¥2,319,040 ¥6,485,709 ¥11,815,438 ¥4,155,912 ¥24,776,099

Source: Project data

(5) Training in Japan

A total of 12 counterparts have been trained in Japan at the Research Foundation for Microbial
Diseases of Osaka University (BIKEN), Kanonji Institute for the group training course such as
Vaccine Quality Control Technology. The training was also conducted at International Medical
Center of Japan for the counterpart training courses such as Epidemiology and Control Measures of
Vaccine Preventable Diseases. The list of participants to these training courses is shown in ANNEX
VL

3-1-2. Inputs from Pakistan Side
(1) Assignment of counterparts
The counterparts are identified from the members in Federal EPI Cell of NIH, Quality Control
Laboratory {QCL) of NIH, DGHS of Government of NWFP and Executive District Office-Health
(EDO-H) in four districts in NWFP, namely Swat, Shangla, Buner and Haripur. The counterpart list

is shown in ANNEX VIL. C\Q/‘



(2) Allocation of Expenses by Pakistan side

Table 2 Expenses by Pakistan side (Unit: Pak Rs')

Pakistan Fiscal Year 2005-2006 | 2006-2007 | 2007-2008 | 2008-2009 | 2009-2010 Total

Federal Component supported

by Government of Pakistan 1,250,000 | 1,375,000 | 1,512,500 | 1,663,650 | 1,830,125 7,631,275

Provincial Component supported

by Government of NWFP 2,142,000 { 2,142,000 | 3,142,000 | 2,142,000 | 2,142,000 8,571,000
Total 3,392,000 1 3,517,000 | 4,654,500 | 3,805,650 | 3,972,125 | 16,202,275

Source: MOH

(3) Others

The project office was provided and maintained for the Project in NTH and DGHS of Government of
NWFP. NIH is located in Islamabad and Federal EPI office is located in NIH. The cost of electricity

and water supply for the project office is paid by Pakistan.

3-2 Progress of Activities

No. I

Activities planned

Activities implemented

Qutput 1: EPI services are properly provided in the target districts.

including the allocation of EPI
personnel.

1-1. [ Conduct the Baseline Survey, Baseline survey was conducted by iocal consultant under the
Mid-Term Review, and Terminal instruction of the Project. The results of the survey were
Evaluation. reported in Project Implementation Committee {(PIC) and

submitted to MOH, DGHS of Government of NWFP and
JICA. After Haripur was added as a target district by the
Advisory Study Mission in October 2008, the situation survey
in Haripur was also conducted as scheduled.

1-2. | Formulate a micro plan in each district, | PIC meetings were conducted quarterly until April 2009 and

micro plan for each district including the allocation of EPI
personnel had been formulated in the meeting. Thereafter,
these meetings have been suspended due to securily reasons.

< Human Resources Development >

in EPI services for EPI technicians,
Lady Health Supervisors (LHSs), etc.

1-3. Conduct training needs assessment as The KAP survey was conducted as a part of the baseline
part of the Baseline Survey (1-1). survey, and the results of the survey were shared in PIC.
1-4. Conduct training on LHW involvement | Training on LHW involvement in EPI services for EPI

technician and LHSs was conducted in Swat, Shangla and
Buner as scheduled, utilizing the textbook and guideline
developed by National EPI Program.

In the first stage of the training, EDOs, District EPI
Coordinators and District EPI Supervisors (DSV) were
trained as master trainers in the Project in each targeted
district. In the next stage, EPI technicians and LHSs in each
First-level Care Facility (FLCF) were trained as trainers for
training on EPI service delivery for LHWSs. Till now, he
evaluation of pedagogy used in the training has not yet been
done.

1

1 Pak Rs= 1.083JPY at the point of October 2009 by JICA regulated rate.
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1-5.

Conduet training on EPI service
delivery for LHWSs.

Training on EPI service delivery for LHWs had been
conducted in Swat, Shangla and Buner by the trainers trained
in activity 1-4, utilizing the textbook and guideline developed
by National EPI Program until July 2007.

The training in Haripur for 300 LHW has been conducted.
Due to security reasons, the other training has been suspended
as follows;

-The activities in Swat had been suspended since July 2007.
Although the training restarted for 247 LHWs in Swat, the
training has been suspended again after finishing the training
for only one month of whole 6 months period in August 2008.
-The training in Shangla and Buner has been suspended since
May 2009.

Conduct refresher training for EPI
technicians.

The refresher training for 205 EPI technicians was conducted
in Swat, Shangla and Buner as scheduled. In Haripur, the
training has been conducted in addition to three districts. The
textbook for EPI technicians which was developed by
National EPI Program has been utilized for the training.

1-7.

Develop a module for the training on
supportive supervisory skills.

Although the development of a module for the training on
supportive supervisory skills was planned in 2007, the
activity has not been implemented yet and is under discussion
with UNICEF and National Program.

Conduct training on supportive
supervisory skills for LHSs.

Although training on supportive supervisory skills was
planned in 2007, the training has not been implemented yet
and is under discussion with UNICEF and National Program.

<Logistics Management>

1-9.

Formulate an inventory of cold chain
equipment, power and water supply,
and facilities in EPI centers. (1-1)

Necessary information regarding cold chain equipment,
power and water supply as well as facilities in EPI center, was
collected and analyzed in the baseline survey, but the
inventory has not been developed yet.

1-10.

Conduct equipment needs assessment as
part of the Baseline survey.

Needs assessment for equipment as a part of the baseline
survey was conducted as scheduled. The results were
reported.

Procure and install necessary equipment

(1-1)

Based on the needs assessment for equipment (activity 1-10),
equipment such as ice-lined refrigerator were provided to
Swat, Shangla and Buner.

Due to security reasons, the other equipment provision has
been suspended as follows;

-The provision in Swat has been suspended since 2007.

-The provision in Shangla and Buner has been suspended
since 2009.

¥New

Conduct training for medical doctor in
charge of FLCFs,

The training for medical doctor in charge of FLCFs was
conducted in Haripur in 2009. The ftraining has been
suspended in Swat, Shangla and Buner due to security
reasons.

(* This activity was added by the Advisory Study Mission in




October 2008.)

1-12. | Revise the existing Standard Operation | At the time of the Mid-Termm Review of the Project, the
Procedure (SOP) for EPI logistics implementation of the activity has not been planned yet.
management as required.

1-13. | Conduct training on EPI logistics based | The training on EPI logistics based on SOP was conducted
on SOP. for Swat, Shangla and Buner in September 2008 as

scheduled. This training was also conducted for four
provinces in January 2009.
1-14. | Conduct training on maintenance and The training on maintenance and repair of EPI-related

repair of EPI-related equipment.

equipment has not been conducted yet due to security
reasons.

<Access to EPI Services in Remote Areas>

1-15.

Conduct needs assessment on
mobile/outreach activities as part of the
Baseline Survey (1-1).

Needs assessment on mobile/outreach activities was
conducted as part of the Baseline Survey (1-1). The results of

survey were shared in PIC.

<Monitoring Activities>

1-16.

Conduct training on data management
at district level.

The training is planned to start in 2010,

1-17.

Integrate monitoring and reporting
mechanisms of EP activities
implemented by LHWs and EPI
technicians at first-level care facility
(FLCF),

The activity 1-17 has not been conducted yet due to security
reasons though it was planned to be done in 2007. The
activity is planned to resume in Haripur after completing the
LHWs training.

Formulate checklists on EPI activities,
including reported coverage, adverse
events, vaccine wastage, and stock-outs
at provincial, district, and community

level.

The activity 1-18 has not been conducted yet because the
Japanese Experts was unable to po to target districts for the
detail research due to security reasons. Checklists are planned
to be formulated on EPI activities, including reported
coverage, adverse events at provincial, district and FLCFs
levels.

1-19.

Ensure monitoring of EPI activities at
EPI centers.

Monitoring of EP! activities at EPI centers has been
suspended in Swat, Shangla and Buner due to security
reasons. Monitoring in Haripur has been conducted.

Qutput 2: Parents ensure their children to be vaccinated in the target' districts.

2-1.

Conduct 2 Knowledge, Attitudes, and
Practices (KAP) survey as part of
Baseline and Evaluation Study (1-1).

KAP survey was conducted as a part of baseline survey, . The
follow-up KAP survey has not been conducted at the time of
Mid-Term Review thereafter, because enough activities have

not been implemented to evaluate effects.

Formulate a communication strategy for
EPIL

Although a communication strategy for EPI was planned to
be formulated in 2008, the activity has been suspended
because the Japanese Experts was unable to go to target
districts for the detail research due to security reasons.

Develop or revise advocacy and
Behavioral Change and Communication

(BCC) materials as necessary.

The posters for community awareness were developed. The
20,000 posters were distributed at provineial, district, FLCFs
and health house levels in targeted districts.

) %

"
/]

[ e

At
oy



2-4. Hold seminars and workshops on child | A dialog with religious leaders was carried in March 2007. In
immunization for health workers, Haripur, the seminars for school teachers, comrnunity leaders
maleks, TBAs, school teachers, and NGOs were held twice in July 2009.
religious and community leaders, and
policymakers.

2-5. Conduct health education on child The activity 2-3 has not been conducted yet due to security
immunization for parents, caretakers for | reasons though it was planned to be done in 2007.
children, ete. through health workers,
LHWSs, school teachers, religious and
community leaders.

2-6. Raise awareness of pregnant women on | The activity 2-6 has not been conducted yet due to security
child immunization during ANC reasons theugh it was planned to be done in 2007,
through Lady Health Visitors (LHVs)
and Women Medical Officers.

Output 3: EPI disease surveillance including using AFP (Acute Flaccid Paralysis) surveillance system is

strengthened. _ _ ' . '

3-1. Develop guidelines on EPI disease | The activity 3-1 has not been conducted yet because Japanese
surveillance. experts were unable to conduct detailed survey in target

districts to develop guidelines due to security reasons.

32 Conduet training on EPI disease | The activity 3-2 has not been conducted yet because the

surveillance. implementation of above activity 3-1 could not be carried out
due to security reasons.
3-3. | Monitor the EPI disease surveillance by | The activity 3-3 has not been conducted yet because the

reviewing admission records in health
facilities in order to detect unreported

CasCs.

implementation of above activity 3-1 and 3-2 could not be
carried out due to security reasons.

Output 4: Quality control capacity of QCL/NIH is enhanced, -

Procurement plan has been formulated based on the needs

4-1. Formulate a procurement plan based on
the needs assessment. assessment at the beginning of the Project.

4-2, Procure and instalt the equipment. Based on the procurement plan (Activity 4-1), the equipment
concerned with QCL such as autoclave, organic carbon
analyzer and spectrophotometer are procured and installed.

4-3, Conduct training on the use and The training on the use and maintenance of the equipment has

maintenance of the equipment. been conducted.

4-4, Conduct training on quality control of The trainings on quality control of vaccines were conducted

vaccines. as follows.
Feb. 2007: Seminar on EPI Vaccine Quality Control Testing
Method
Feb. 2008 : Seminar on Trend Analysis by Control Chart
Feb. 2009 : Seminar on I) Practical Method of Trend Analysis,
2) Practical method of Assay Validation
4-5. Monitor QCL activities. QCL activities were monitored through the dispatches of

short-term experts for QCL and Advisory Study Mission. It
was identified that quality conirol system based on GMP,
documentation system were applied to QCL in NIH. At the
time of the Mid-Term Review, it is identified that appropriate
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maintenance of equipment, which was provided through the
Project, was conducted based on inventory. However, there is
no systematical monitoring system for the project activities.

12
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3-3 Achievement of the Cutputs

(1) Output 1 : EPI services are properly provided in the target districts.

In Buner and Shangla, the EPI training courses for LHWs were conducted partly. The same training
courses were planned in Swat, but no batch of training course was completed due to security reasons.
For EPI technicians, though the refresher training course was completed in Shangla, it was
impossible for the Project to monitor effects of training. Therefore, the achievement of the cutput of
EPI training is not verified.

In Haripur, training courses for LHWSs and EPI technicians were conducted, and these trained LHWs
will be able to participate in the EPI activity from 2010.

Objectively Verifiable Indicator 1-1: The number of Lady Health Workers (LHWSs) and EPI
technicians who are trained in EPI service provision.

Table 3 Number of LHWs who are trained

_ Date of LHW training Swat Buner Shangla Haripur
September 2007-April 2008 0 66 67 0
May-December 2008 0 24 44 0
June-December 2009 0 0 0 299

Total trzinees trained by the Project 0 S0 111 299
Total trainees trained by UNICEF 487 0 0 0
Total LHW in each district (as of Dec. 2008) 1,003 178 210 714
Coverage of the training .~~~ 486% | 50.6%|  52.9% 41.9%

Total No. of LHW trained 987

*The training on LHW involvement on EPI services was conducted for 247 LHWs in Swat. When one month passed

since starting the training, the training had to be suspended due to security reasons.

Source: The Project

Table 4 Number of EPI techricians who are trained

Date of Refresher training for EPI Technician Swat _ Buner ' Shanglﬁ Haripur
February 2008 (4days) 0 33 0
April 2008 (4 days) 81 0 0 0
Aprii 2008 (4 days) 36 0 0
June 2009 (3days) 0 0 55

Total trainees trained by the Project 81 36 33 55
Total EPI technician in each district (as of Dec. 2008) 81 36 35 55
 Coverage of the training ' 100.0% | - 100.0% | -~ 94.3% 100.0% .
Total No. of EPI technician trained by the Project 205

Source: The Project
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Objectively Verifiable Indicator 1-2; The number of immunizations administered by LHWs is
increased.

Table 5 Number of immunizations administered by LHWs and EPI technician in 8UCs in Shangla

March April May June July Angust Total
Immunization by LHWSs in
2008 (D) 93 139 228 135 158 97 &850
Immunization by EPI
icians in 2008 (2 396 433 310 497 460 427

1an

t_ech

008 =<(1)£.(2)>
Total No. of Immunization in
2007 (by EPI technicians) 280 316 312 377 384 208 1,877

Source: Project Office

Objectively Verifiable Indicator 1-3: Stock-out of vaccines at district vaccine storage is reduced.

Objectively Verifiable Indicator 1-4: EPI centers timely and regularly report their performance to the
EDO (Executive District Officer) Health Office.

Objectively Verifiable Indicator 1-5: The number of EPI centers that fulfill the standard set by the
checklist is increased.

Objectively Verifiable Indicator 1-6: Micro plan is formulated and implemented at FLCF level.

As for the indicator1-3, 1-4, 1-5 and 1-6, the indicators have not been verified in the Project due to
security reasons.

(2) OQutput 2 : Parents ensure their children to be vaccinated in the target districts.

A dialogue with religious leaders in Swat and Peshawar was carried out, but its impact has not been
identified. Due to security reasons, Haripur was selected as one of the target areas of this Project
from April 2009, and a seminar for 88 members including teachers, community leaders and NGO
staff was held in Haripur in July 2009. Since this activity was conducted just before the Mid-Term
Review, it is difficult to evaluate its output.

Objectively Verifiable Indicator 2-1: The number of religious and community leaders, policy makers,
parents caretakers of children, maleks, etc. who have participated in social mobilization activities in
this project is increased.

Objectively Verifiable Indicator 2-2: The percentage of parents/caretakers of children under one year
who recognize that routine immunization course protects children under one year from seven
dangerous diseases, availing the service to complete the course in a timely manner.

Objectively Verifiable Indicator2-3: The percentage of parents/caretakers of children under one
year who know where and how to avail the routine immunization service and to ask that new

disposabie syringes are used by health workers for immunization.
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Objectively Verifiable Indicator 2-4: The percentage of parents/carétakers of children under one year
who acknowledge that minor side-effects of routine immunization are a sign that immunization is
working and nothing to worry about.

Objectively Verifiable Indicator 2-5: The percentage of parents/caretaker of children under one year
who accept that routine immunization is essential in addition to Polio drops during NIDs/SNIDs.

As for the indicator 2-2 to 2-5, KAP survey was conducted in Swat, Shangla and Buner at the first
half of the project period. Thereafter, he Project has not conducted the activities at this moment.

(3) Output 3 : EPI disease surveillance including using AFP (Acute Flaceid Paralysis)

surveillance system is strengthened.
Regarding the indicators 3-1 to 3-5 below, the activities concerned with EPT surveillance using AFP

surveillance have been suspended due to security reasons and the information and data could not
been collected. Therefore, it is difficult to verify the attainment of the output 3 at the point of
Mid-Term Review.

Objectively Verifiable Indicator 3-1: The number of medical personnel trained in the EPI disease
surveillance is increased.

Objectively Verifiable Indicator 3-2: Timeliness and completeness of the Weekly Zero Report (%)
(Timeliness: the Report is submitted by following Monday. Completeness: The Report is submitted
by following Wednesday.)

Obijectively Verifiable Indicator 3-3: The non-polio AFP rate is maintained (1=per 100,000
population < 15 year-old).

Objectively Verifiable Indicator 3-4: The number of unreported EP!I diseases is reduced in health
facilities.

(4) OQutput 4 : Quality control capacity of QCIL/NIH is enhanced.

In order to enhance quality control by QCL, the training of ‘Quality Control Testing Method’ and
“Trend Analysis’ by short-term experts and the training in Japan of ‘Vaccine Quality Control
Technology’ were conducted. Senior Scientific Officers and Scientific Officers in all three
department of QCL, namely virology, bacteriology and chemistry, participated in the training
conducted by short-term experts. Technical Assistants in the department of bacteriology and
chemistry participated in the training in Japan. At the time of the Mid-Term Review, judged by the
Japanese expert, the capacity of those trained staff concerning the knowledge and technology has
been enhanced through those training courses. Also, data of routine QCL activity showed
enhancement of their capacity. Therefore, output 4 is mostly achieved at the time of the Mid-Term

Review.
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Objectively Verifiable Indicator 4-1: The number of trained QCL staff is increased.

Table 6 Number of trained QCL staff in the training by Short-term Experts

Fields of Training Pngi‘;}ggnu Date
Seminar on EPI Vaccing Quality Control Testing Method 9 | February 15, 2007
Trend Analysis by Control Chart 9 | February 29, 2008
Workshop on practical Method of Trend Analysis 7 | February 11, 2009
Workshop on practical method of Assay Validation 7 | February 13, 2009

Table 7 Number of trained QCL staff in the training in Japan

Fields of Training Pall'fiz.igail‘nts Date
Vaccine Quality Control Technology 2 | Aug 20-Dec 15, 2007
Vaccine Quality Control Technology 1 | Aug 18-Dec 13, 2008
Vaccing Quality Control Technology 1 | Aug 17-Dec 12, 2009

Objectively Verifiable Indicator 4-2: The knowledge and skill level of QCL staff is increased
according to the set criteria, including GMP.

The indicator has not been verified in the Project.

Objectively Verifiable Indicator 4-3: Procured equipment of the QCL is properly utilized and
maintained.

Proper utilization and maintenance of procured equipment of the QCL is verified in the Mid-Term
Review in observation study.

3-4 Achievement of Project Purpose

Project purpose : Children under the age of two are vaccinated in the target districts.

With the results of Indicator 1 and 2, it is considered that the effects of the Projects are, though
limited, observed in Shangla. In 2008, both EPI coverage and drop-out rate improved compared to
those in 2007 .However, there was significant deterioration in both indicators in 2007 compared to
those in 2006. This fact makes significant improvement in 2008 unclear.

In other 2 districts, there was no improvement of both indicators, but these situations might be
attributed to deteriorated security situations. Also, as described before, only part of planned activities
could be implemented in those districts. Thus it is difficult to analyze the achievement of the project
purpose in those target districts at the time of the Mid-Term Review.

In Haripur, the Project has just started its activities and it is too early to cvaluate the achievements.

/4
4

¢ 2"



Objectively Verifiable Indicator 1: The number of immunized children under 2 year-old is increased.

Table 8 Number of combo 3 immunizations administered in 8 Union Councils (UCs) in Shangla

March April May Juie | July August’ | Total -
2007 280 316 312 377 384 208 1,877
2008 489 572 538 632 618 524 3,373

Source: Project Office
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Figure 1 Comparison between the total No. of Immunization in 2007 and 2008

Objectively Verifiable Indicator 2: Reported routine EPI coverage (DPT 3) is increased. |
Table 9 Reported routine EPI coverage (DPT3 for 2006, Combo3 for 2007 and 2008) (%)

. 2006 2007 2008

Swat 814 62.3 474

Shangla 44.5 24.9 551

Buner 77.5 638.8 63.3

Haripur

Source: EDO Health Office
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Figure 2 Trend of Reported routine EPI coverage (%)
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Objectively Verifiable Indicator 3: Drop-out rate of DPT is reduced {(DPT1-DPT3)/ DPT1].

Table 10 Drop —out rate (DPT3 for 2006, Combo3 for 2007 and 2008) (%)

2006 : 2007 2008
Swat 10.5 17.6 26.6
Shangla 23.1 25.9 14.1
Buner 10.1 4 194
Haripur
Source: EDO Health Office
30.0
25.0 e, ol
! / ..\( , ,
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Figure 3 Trend of Drop-cut rate (DPT3 for 2006, Combo3 for 2007 and 2008) (%)
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3-5 Prospect for achievement of Overall Goal

Overall goal : Morbidity due to EPI-targeted vaccine-preventable diseases is reduced in the
target districts.

It is difficult to identify the prospect for achievement of overall goal because the achievement of the
project purpose cannot be verified at the point of Mid-Term Review. The incidence of Polio, Measles
and Neonatal Tetanus are shown below. The incidence of Polio has increased from 2006 to 2009
because Polio Campaign was not conducted in some place of NWFP because of security reasons and
Polio free condition has not already been kept. The incidence of Measles increased widely only in
2007 and it should be considered that the reliability of the data is low.

Objectively Verifiable Indicator 1: Polio free is maintained.

Table 11 Incidence of Polio at each district

Districts 2006 2007 2008 2009*
Swat 0 i 4 11
Buner 0 0 0 0

Shangla 0 0 0 1

Haripur 0 0 0 0
Total 0 1 4 12

Source: DGHS in NWFP

Objectively Verifiable Indicator 2: The incidence of measles is reduced.

Table 12 Incidence of Measles at each district

Districts 2006 2007 2008 2009*
Swat 26 47 1 22
Buner 0 94 4 0

Shangla 0 9 0 0

Haripur 2 250 17 12
Total 28 400 22 34

Source: DGHS in NWFP

Objectively Verifiable Indicator 3: The incidence of Neonatal Tetanus is reduced.

Table 13 Incidence of Neonatal Tetanus at each district

Districts 2006 2007 2008 2009*
Swat 0 0 0 0
Buner 0 2 6 0

Shangla 0 1 0 0

Haripur 0 2 2 4
Total 0 5 8 4

Source: DGHS in NWFP
*The data for 2009 as of August
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3-6 Implementation Process

(1) Process of decision making and monitoring of the progress of the Project

1) Joint Coordination Committee (JCC) [held as necessary]

JCC has been working as the highest decision making body in the Project. JCC consists of JICA
Pakistan Representative, Joint Secretary of MOH, Joint Secretary (ADB/Japan) of Economic
Affairs Division, Director General Health Services of Government. of NWFP Health Direciorate,
National Program Manager EPI of Federal EPIL, Deputy Director EPI of Department of Health in
NWEFP, QCL and DG of DGHS in NWFP.

2) Project Implementation Committee [Quarterly]

This committee has been working as planning and monitoring body of the Project Since most
activities of the EPI component of the Project have been implemented in NWFF, this committee
consists of members of National Program for FP & PHC and EPI office at the NWFP level. The
committee meeting had been held in Peshawar where the DGHS in NWFP is located, but thereafter
due to on the security conditions, the committee meetings have been held in Islamabad inviting C/P
to Islamabad.

(2) Linkage and communication with other organizations

The Project has made frequent communication with other organizations through following meetings
and committee meetings, and shared the information of their own activities with each other to avoid
duplication and to collaborate in implementation of the activities.

1) National Steering Committee [ Weeklyl

Members of this meeting are WHQ, UNICEF, WB and bilateral agencies. The purpose of the
meeting is to monitor the progress of Polio Campaign and to share information concerned with their
activities such as the progress of other projects.

2) National Immunization Technical Advisory Group [Quarterly]

Doctors in pediatrics and professors of universities are the focal persons in the National
Immunization Technical Advisory Group. The meeting is held quarterly and the donors providing
technical support with information on new vaccine and updated knowledge and skills related to EPI
services.

3) Technical Advisory Group Meeting [Biannually]

WHO takes a leading part of the Technical Advisory Group Meeting. The members of the meeting
are from bi-/multi-lateral agencies and research institutes such as CDC. The meeting provides
support to Federal EPI with technical advices.

4) Provincial Steering Committee [On the Polio Campaign]

WHO, UNICEF and bilateral agencies in provincial level share the information on the campaign.

5y Provincial Sub Committee meeting on communication

WHO, UNICEF and bilateral agencies in provincial level share the information on the progress of
their activities.

(3) Process of the Monitoring activities of EPI service

The monitoring of EPI activities is one of the components of the Project and is supposed to be

conducted through monitoring activities of lower-level agencies by upper-level agencies. Monitoring

activities at the district level is to be conducted by personnel at the provincial level. These [
monitoring activities have not been carried out due to security reasons.
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(4) Process of the training activities and monitoring after trainings
1) Training on EPI service delivery for LHWs
Training on EPI service delivery for LHWSs has been conducted to strengthen EPI activities at
provincial level. The textbook and guideline of the training were already developed by NP for FP &
PHC. Utilizing these materials, the training is conducted through following process.

Field of Training Trainer Trainee Period
JICA Project EDO, District EPI
1) | Master TOT WHO Coordinator, DSV, FSV | 3488
EDO, District EPI -
2} | TOT Coordinator, DSV. FSV EPI technician, LHS 2-3days
6 days for theoretical
training
3) | LHW EPI technician, LHS LHW 6 months for
observational and
practical training
Training management cycle for the training on EPI service delivery for LHWs is shown as follows.
Field of Training Planning Implementation | Monitoring/Evaluation Feedback
NP for FP&PHC JICA Project None None
1) | Master TOT (WHO)
NP for FP&PHC JICA Project Not implemented on None
2) | TOT the teaching skill of
trainers
NP for FP&PHC JICA Project *The evaluation of the | Not fully
training has not been | implemented
implemented
systematically
3) | LHW *The monitoring is

done on the
monitoring sheets , but
the quality monitoring
are assessed yet

Provincial EP1 (NWFP) aiready had enough capacity to plan fraining based on needs. Thus, the
Project worked on the implementation of trainings. Since there was no systematical evaluation and
feedback of the training by NP for FP & PHC, the Project contributed to development of the
monitoring sheets, and monitoring has been done by utilizing those sheets. However, quality of
training courses has not been fully analyzed yet. Also, there has been no feedback system based on
results of monitoring,

2) Refresher training for EPI technician

Refresher training for EPI technicians is conducted by JICA originally. The textbook and guideline
of the training were already developed by NP for EPIL. Utilizing these materials, the training is

conducted through following process.

Field of Training Trainer Trainee Period
JICA Project EDO, District EPI )
by ToT WHO Coordinator, DSV, FSV 1-3 days
2) | Refresher training Elgoorag;ig;cggéfg FSV EPI technician 3-4 days
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Training management cycle for the training on EPI service delivery for LHWSs is shown as follows.

Field of Training Planning Implementation | Monitoring/Evaluation Feedback

NP for EPI JICA Project Not implemented on None
1) | TOT (WHO) the teaching skill of
trainers

NP for EPI JICA Project Since the training in None
Haripur, the Project
started pre and post
test to verify the
achievement of the
knowledge and skill
through the training,

Refresher

2) training

After the TOTs of refresher training for EPI technicians were conducted in four target districts, the
refresher training for EPI technicians were conducted in all four districts. Although monitoring of
training has been conducted since the training in Haripur started, quality of training courses has not
been fully analyzed yet. Aiso, there has been no feedback system based on results of monitoring.

3) Training on EPI Logistics

Field of Training ™ Trainer Trainee Period
- Personnel concerned with
1 H)a]g]:;fson EPI Short-term Expert logistics at provincial and 2-3 days
g district level

Training management cycle for the training on EPI logistics is shown as follows.

Field of Training Planning Implementation | Monitoring/Evaluation Feedback

JICA Project JICA Project The Project start pre | None
.. and post test to verify
1) El(;a];;ltlil(i on EPI the achievement of the
S knowledge and skill
through the training.

Training on EPI Logistics is conducted by JICA originally. Short-term expert conducted the training
for the personnel concerned with logistics at district {evel. The training management includes the pre
and post test on the training, but does not include the monitoring and evaluation of the improvement
of logistic management after the training,

(5) Implementation process of the Project under the insecure condition

Since the bombing attack to the madrasa in NWFP in October 2006, security problems such as
suicide bombing has become serious. Also, the activities related to health and education has been
restricted due to deterioration of security, and Japanese Experts were not able to work in the project
sites since May 2007. Furthermore, Japanese Experts could not visit even Peshawar and started to
send national staff’ of the Project to the project sites for implementing the project activities and
invited the C/P to Islamabad for meetings. The Project had newly employed medical doctors as
national staff to re-start and promote the activities in three target districts. However, the security
condition has not been improved.

Responding to the above situation, in October 2008, Advisory Study Mission was dispatched to
Pakistan to review the activities and progress of the Project. The Advisory Study Mission selected
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Haripur as new target area among the candidate districts. The addition of new target district of the
Project was approved in second JCC in April 2009. Since dispatching the Advisory Study Mission,
security condition has not been improved and the activities in three target districts have been
suspended. The project activities only in Haripur have been implemented at the time of Mid-Term
Review.

4. Results of Evaluation

4-1 Relevance

Considering the necessity of EPI activities, the consistency with the Japanese ODA strategy
and the advantage of Japanese social technical development, relevance of the Project is high.

(1) Necessity of EPI control in Pakistan

Pakistan is one of the four countries where Polio has not been eradicated. The EPI activities for Polio
eradication is crucial issue in the health sector in Pakistan. In addition to the Polio matter, EPI
coverage of other diseases is low in Pakistan and should be improved.

(2) Consistency of the development plan of government of Pakistan with the Project

Pakistan Government mentioned the infection control as one of the important challenge in
Millennium Development Goals and Poverty Reduction Strategy Paper in Pakistan, In present EPI
policy, LHWs is obliged to be involved with the EPI service. The Project contributes to the
increasing of the accessibility for people to EPI service and has consistency with the strategy and
policy in Pakistan.

(3) Consistency of the assistance policy of government of Japan with the Project

The ODA strategy of Japan focuses on human security and human development. The Project focused
on EPI as one of Basic Health Care. The designation of the Project including the human resource
development involving LHW to EPI service provision and promoting of accessibility for people to
EPI service is consistent with the Official Development Assistance strategy of Japan.

(4) Advantage of Japanese social technical development

JICA has already experienced and accumulated know-how about EPI/Polio Control in the countries
such as Pakistan and China. The experiences and know-how can be applied to the Project to support
EPI activities technicaily.

g

4.2 Effectiveness 7
Due to security reasons, the project activities have been suspended in Swat, Shangla and Buner

and the outputs of the Project have not been produced. Therefore, it is difficult to judge the
effectiveness of the Project.

The expected outputs of the Project have not been produced because the activities planned could not
have been done in target districts. Also, it is difficult to analyze the contribution of the outputs to the L

achievement of project purpose.



4-3 Efficiency

Although planned inputs have been implemented, some project activities had been suspended
due to secarity condition and outpuis have not been achieved as scheduled. Thus, the efficiency
of the Project might be judged as to be low at the Mid-Term Review,

Due to security reasons, the inputs have not been utilized as planned and the activities planned have
not been implemented in three target districts. The less than half of activities planned have been done
at the point of Mid-Term Review. Considering these situations, the efficiency of the Project is low.

Regarding output 3, the inputs such as experts and equipment and activities planned are executed as
scheduled. As a result, the indicators have been already achieved at present. Thus, the efficiency of
the output 3 is high.

4-4 hmpact
Impact affected by the Project is not observed at the Mid-Term Review,

(1} Prospect for the achievement of the Overall Goal

The achievement of the Project at the output level is not attained due to the security reasons.
Therefore, it is difficult to expect the achievement of the overall goal at the Mid-Term Review of the
Project.

(2) Positive and Negative Impacts of the Project
Positive and Negative impact has not been observed.

4-5 Sustainability
Although political sustainability is expected, sustainability from the aspects of human resource
and technology should be strengthened in the remaining project period.

(1) Policy and Institutional Sustainability of Project Effects

Activities which are conducted in the Project are described in the plans for Mid-Term Development
Framework 2005-2010 and National EP1 Program. Cooperation to EPI for LHW will continue in the
new National EPI Policy which will be reviewed in November 2009. This support at the policy level
will presumably promote the effects of the Project, and Sustainability at the Policy level is highly
expected.

(2) Technical Sustainability of Project Effects

In general, the Pakistan side aiready has enough capacity to implement EPE program. However, in
few points, technical capacity should be strengthened.

Although monitoring of the program has been implemented, there are still needs for enhancement
especially in the management for data and logistics.

As for training activities, although monitoring is conducted well, few efforts were made to improve
the quality of the training through utilizing the results by monitoring. Therefore, the development of
the training system is still weak and the sustainability of this field should be strengthened.
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(3) Financial Sustainability of Project Effects

In development of services and human resources for immunization, the Pakistani Government has
already acquired financial support from by GAVI. The Pakistani Government has the capacity to
acquire the budget from funding donors and financial sustainability is expected.

(4) Sustainability from the aspect of Human resources
Since involvement of LHWSs, the EPI service produced certain effects. So, if this involvement is
available nationwide, there will be enough sustainability for human resources in EPI program.

4-6 Conclusion

The Project implemented the activities based on the project design which matches to needs of
situation in Pakistan. However, the Project could not help suspending the project activities in target
districts because of the deterioration of security condition. Therefore, it is difficult to verify the
extent of achievement of the project purpose at the Mid-Term Review. However, judging from
limited data and activities which have been done in target districts, it is considered that the Project
might possibly produce definite outputs in remaining two years. Based on the current situation, PDM
has been revised to bring maximum effects of project activities nationwide.

5. JICA assistance for Internal Displaced Persons (IDPs)

IDPs assistance was conducted through the resource of the Project, which has the long experience of
technical assistance in Pakistan. The Project dispatched the mobile medical teams for 1IDPs sites in
collaboration with the local government and provided safe and clean drinking water for 1DPs.
Medicines were also provided to the local health facilities which supported the IDPs. These activities
were conducted in limited period and on urgent basis so that the main project activity of the Project
was not disturbed. The assistance for IDPs is assessed as effective and relevant in view point of
human security which is one of the missions of JICA.

6. Revise of PDM
See ANNEX II1.

7. Recommendations

The team was impressed by the efforts and commitment of both Federal EPI and Provincial EPI
(NWFP) in extremely difficult situations, The Team would be very grateful if recommendations
described below will eventually bring certain additional development in EPI program in Pakistan.

(1) For three districts where the project activities have been suspended, the Project should resume
necessary activitics when security conditions are improved. These activities will be
exceptionally exempted from evaluation by the final review of the Project, if effects of these {_ .
activities are difficult to judge due to limitation of time or other conditions.

(2) The Federal EPI and Provincial EPI (NWFP) are recommended to obtain exact data for
immunization by LHW to evaluate effects of involvement of LHW into the program.
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)

)

(6)

Q)

®

®

To monitor EPI program, The Federal EPI and Provincial EPI (NWFP) are also recommended
to analyze effects of involvement of LHW on EPI program. This includes not only EPI
coverage rate, but also effects of BCC activities by LHW and impacts, either positive or
negative, by LHW activities for immunization.

For efficient use of the available resources, the JCC held in April 2009 had recommended
implementation of EPI strengthening activities in Haripur district which are going smoothly and
may be continued.

For better implementation of EPI program, the Federal EPI and Provincial EPI (NWFP) are
recommended to enhance their capacity for data and logistics management. For this purpose,

the Project should bring maximum effects of project activities to whole country through newly
planned trainings.

As the activities recommended at S.No.4 and 5 are new addition, the concurrence of the
Planning Commission may be sought by the Ministry of Health to keep them on board.

The Project is recommended to introduce the evaluation system of all kinds of trainings to
improve their quality.

For QCL of vaccine production, it is recommended to review and clarify effects of previous
activities through technical support by Japanese expert who will be dispatched in early 2010.

For financial sustainability, the Federal EPI is encouraged to continue its efforts to secure
external funds for EPI program.
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List of Japanese Experts

ANNEX IV

Neo. Fietd Name Period M/M Organization
1 |Dr. Makoto Kobayashi Chief Adviser Nov 1,2006- | 24.00 g’;;g;“"“al Medical Center of Japan
. . . Jan 10, 2007-Jan
2 |Mr. Hiroyuki Noda Coordinator 9, 2009 24.00 -
3 |Dr. Hitoshi Murakami Surveillance Jan 5-28, 2007 0.80 g;;rcnjz;tmnal Medical Center of Japan
4 |\Dr. Masahiko Hachiya Vaccine Logistics Jan 8-28, 2007 0.70 i?;;rcn;uonal Medical Center of Japan
5 |Ms. Nakae Noguchi Vaccine Logistics Sep 2-29, 2007 0.93 ;;t;matlonal Development Associates,
The Research Foundation for Microbial
6 |Dr. Yoshikazu Tada Vaccine Quality Control |Feb 12-21, 2007 | 0.33 |Diseases of Osaka University (BIKEN),
Kanonji Institute
7 |Dr. Yuri Kodaka BBC/Social mobilization ;‘3[{1),? 5-Jul 20, 0.87 -
Feb 24-Mar 5 The Research Foundation for Microbial
8 |Dr. Yoshikazn Tada Vaccine Quality Control 2008 ’ 0.37 |Diseases of Osaka University(BIKEN),
Kanonji Institute
. Lo . . Oct 13, 2008-
9 Dr.Hiroto Miyagi Chief Adviser Oct, 2010 12.07 -
Sep 22-Oct 2, International Medical Center of Japan
10 |Dr. Toru Chosa EPI support 2008 0.37 aMCJ)
Feb 9-Feb 17 The Reserch Foundation for Microbial
11 {Dr. Yoshikazu Tada Vaccine Quality Control 2008 ? 0.30 |Diseases of Osaka University(BIKEN),
Kanonji Institute
. Feb 22, 2009-
12 {Mr. Akihiro Fuji ’ : -
Mr. Akihiro Fujiwara Coordinator Feb 21, 2011 7.67
13 |Dr.Makoto Kobayashi EPI support Aug 24-29, 2008 | 0.20 International Medical Center of Japan p\
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List of Equipment provided

ANNEX V

Legend O: Functioning A\ :Functioning Partially

. N f Equipment . .x Condition of R 0, in f bad
Ne. (Model No. :‘:: I:nm‘::o?l\leannrannrer) Price (Hs.) Date of Provision équilp:le: cn:xlisi‘:ion n:ol'c :;:;;lmzlnt Remarks
. NWFP
1 Diesel Generator (KDE30 STA3 25KVA) 650,000 Jan-07 O
Destruction and Cold Chain
2 ilce-Lined Refrigerator (MKO074) (QTY 43) 3,387,540 Feb-07 FAN Plunder
Destruction and Cold Chain
3 |Ice-Lined Refrigerator (MK204) (QTY 7) 506,100 Feb-07 FaY Plunder
Destruction and Cold Chain
4 |Freezer (MF214) (QTY 3) 264,000 Feb-07 A Plunder
Sabilizer for Refregirator and freezers (4000w Destruction and Cold Chain
3 | 16,000W) 381,000]  Feb-07 A punder
Destruction and Cold Chain
6 |Thermometer for vaceine refregirator freezer 8L900{  Feb-07 A Plunder
o . NWFP
7 |Mitsubishi Double Cabin 1200 (QTY 2) 5,000,000 Feb-07 O
; ; ; ; Destruction and NWFP
8 Sony Multimedia projector with screen stand 167,850 Mar-07 A o
(QTY 3}
Destruction and NWFP
9 |Laptop & Desktop computers (QTY 4) 445,400  Mar-07 A Plunder
Destruction and NWFP
10 |Fax machine (Canon L-220) (QTY 5) 122,500,  Mar-Q7 A Plunder
. ) NWFP
11 |Truck (Hino) 1,500,000 Dec-07 O
N , QCL
12 |A.C. Unit of 2 ton 50,000 Dec-07 @)
QCL
13 |Computer (QTY 2) 137,000 Dec-07 @]
QCL
14 |UPS (QTY 2) 19,600 Dec-07 O
CL
15 |Printer 39,000 Dec-07 O Q
CL
16 |Scanner 18,800 Dec-07 O Q
) QCL
17 {UV Vis. Spectrophotometer 593,940 Jan-08 O
The Reagent of Karl Fischer is QCL
18 |Coulometric Karl Fischer Titrater 291,600 Jan-08 FAN net available in Pakistan
e QCL
19 |Double Distillation Plant 774,180 Jan-08 @
. - QCL
20 |Autoclave with Voltage. Stabilizer (QTY 2) 2,849,040 Jan-08 O
. _ . QCL
21 |Animal weighing balance {electrical) (QTY 2) 54,000 Jan-08 C
. ' QCL
22 [Electronic Balance (QTY 2) 191,040 Jan-08 O
; NWFP
21 Veh.lcle (TOYOTA HYLUX 4WD Double 1,895,000  Aug-08 O
Cabin)
. QCL
24 |Total Organic Carbon Analyzer 1,786,000 Oct-08 @]
i i i CL L
25 COZI I.ncubator, Automatic Labline with Volt, 950,000 Oct-08 o Q
Stabilizer
s . QCL
26 |Magnetic Stirrer with hot plate 120,000]  Oct-08 G
L . . QCL
27 |Liguid nitrogen container 501it 203,043 Oct-08 O
172
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List of Equipment provided

ANNEX V

Name of Equipment \ - Condition of Renason, in ¢ase of bad
Ne. (Model No. an:Nﬂn?c o:'“:mnufacturer) Price (Rs.) Date of Provision l:."quip:te: condition of equipment Remarks
X QCL
28 (Vortex Mixer (QTY 2) 186,000 QOct-08 @)
Sterility Testing Filtration UnitWithFunnel QCL
29 /support assembiy a) Mainfold 240,000 Oet-08 ©
Sterility Testing Filtration UnitWithFunnel QCL
30 /support assembly b) Funnels ( QTY 6) 60,000 Oct-08 O
QCL
31 |pH meter (QTY 3) 332,100 Oct-08 O
. . QCL
32 |Micro pipette 10-100ul (QTY 3) 38,346 Oct-08 O
. . QCL
33 |Micro pipette 100-1000uf (QTY 5} 38,346 Qct-08 O
. QCL
34 |blue tips autoclavable 2,347 Oct-08 O
- . QCL
35 |yellow tips autoclavable 2,347 Oci-08 O
QCL
36 |Mouse Rat cages (QTY 200) 660,870 Oct-08 O
. QCL
37 |G. Pig Cages (QTY 100) 2,173,913 Oct-08 O
Destruction and Cold Chain
38 |ILR MKO074 (QTY 20) 1,908,100 Nov-08 AN Plunder
Destruction and Cold Chain
39 |Freezer MF214 (QTY 3} 207,027 Nov-08 AN Plunder
guessed Destruction and Cold Chain
40 iCold box ACB-303L (QTY 55) ], 169’575 Nov-08 PN Plundm'.bul not confirmed due
to security reason
guessed Destruction and Cold Chain
41 |Cold box E4/29M (QTY 3) 28,500 Nov-08 JAN Plunder but niot confirmed due
to security reason
TOYOTA Hilux 4WD with Spare parts (2 < i Suspend to Federal
42 QTY) 4,520,526 May-09 send NWEP
Total amount 34,046,530
s
2/2



List of Trainings in Japan

ANNEX VI

N, Name Field of Training Position Period Institution Remarks
The Research Foundation for
Vaccine Quality Control Technical Aug20-Dec  |Microbial Diseases of Osaka
1 |Mr. Nacem Raza Technoligy Assistant QCL |15, 2007 University(BIKEN), Kanonji || 0 "
Institute
The Research Foundation for
3 Mr.Muhammad Arif |Vaccine Quality Control Technical Aug 20-Dec  Microbial Diseases of Osaka Foderal
Alvi Technoligy Assistant QCL 15, 2007 University(BIKEN), Kanonji
Institute
Seminar on Eoidemiology
. . and control measures of EDO Health Jun 11-Jul 22, |International Medical Center
3 |Mr. Said Ali Khan vaccine preventable diseases |Shangla 2007 of Japan (IMCT) NWEP
-Based on GIVS -
Seminar on Eoidemiology
4 Mr.Muhammad and controf measures of Director Lisistics Jun 11-Jul 22, |International Medical Center Balochistan
Hussain Baloch vaccine preventable diseases £l 2007 of Japan (IMCJ)
-Based on GIVS -
Seminar on Epidemiology
and control measures of . Jun 9-July 20, |International Medical Center
5 DrMustafa Alam | e preventable diseases [0 24 2008 of Japan (IMCJ) NWEP
-Polio end games -
Seminar on Epidemiology
and control measures of Poject Medical  |[Jun 9—July [International Medical Center
6 {Dr.Muhammad Saleem vaccine preventable diseases |Officer 20, 2008 of Japan (IMCI) NWEP
-Polio end games-
Seminar on Epidemiology
. . and control measures of Project Manager |Jun 9—July |International Medical Center .
7 |Pr.Munir Kasi vaccine preventable diseases |EPI Balochistan |20, 2008 of Japan (IMCJ) Balochistan
-Polio end games-
Control Measure for Vaccine | DGHS, International Medical Center
§ |DrFazal Mehmood Preventable Discases NWEP Jul 5-15, 2009 of Japan (IMCJ) NWEFP
Dr.Syed Mujahid Control Measure for Vaccine International Medical Center
9 i -15, P
Hussain Preventable Diseases DD(EPD DGHS -\ Jul 3-15, 2009 of Japan (IMCJ) NWF
Control Measure for Vaccine International Medical Center
10 |Dr.M.Mustafa Alam Preventable Diseases A.D(EPI}) DGHS |Jul 5-15, 2009 of Japan (IMCJ) NWFP
Director Health !
Control Measure for Vaccine |Services , Health International Medical Center
. . ’ 15-15,2 /
11 | Dr.Fazal Qayyum Preventable Diseases Department Tul 5-15, 2009 of Japan (IMCJ) NWEP -‘
NWFP ;
!
Senior Scientific The Reserch Foundation for i
Vaccine Quality Control Aug 17-Dec  |Microbial Diseases of Osaka
12 |Ms.Ghazala Parveen Technology Ofﬁcex:, 12,2009 University(BIKEN), Kanonji NWEP
Bacteriology ,
Institute
171
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List of Counterpart ANNEX VII

No. . Name Title Period Organization

1 |Dr.Rehan National Program Manager EPI | 2006~ Apr. 2008 Federal

2 |Dr. Hussain Bux Memon National Program Manager Apr. 2008 — Oct. 2008 Federal

3 |Dr. Altaf Bosan National Program Manager I(?Izt‘rzz() (;) (;;8(?;121;211 Federal

4 |Dr.Faisal Mansoor Deputy National Manager Nov. 2008 - present Federal

5 |Mr. Qadir Bux Abbasi Director M&E 2006- present Federal

6 |Mr. Fowad Naqvi QCL. in charge 2006- present QCL

7 |Mr.Bashir Ahmed Vaccine Store in charge 2006- present Vaccine Store

$ |Dr. Jailil ur Rehman DG Health 2006 — May. 2007 NWFP

9 |Dr.Sajid Shaheen DG Health Jun.2007 — Mar. 2009 NWFP

10 |Dr. Fazal Mehumood DG Health Mar. 2009 - present NWFP

11 {Dr.Waheed Khan DDEPI 2006- Aug. 2008 NWFP

12 |Dr.Syed Mujahid Hussain DDEPI Sep 2008 - present NWFP

13 |Dr. Rajwal AD Admin 2006- Mar. 2008 NWFP

14 (Dr. Mustafa AD admin Apr. 2008 - present NWFP

15 {Dr. Shams AD Logistic 2006~ Dec. 2008 NWFP

16 |Dr.Htikale AD Logistic Jan. 2009 —Jul. 2009 NWFP

17 |Dr. Qazi Afsar AD Logistic Aug 2009 - present NWFP ’{
18 |Dr. Faridoon Khan EDO Health 20062008 Swat | /

|

19 |Dr. Bakht Jamal EDO Health 2008- present Swat <

20 |Dr. Muhammad Nacem Khan  |EPI Coordinator 2006-2008 Swat
L

21 {Dr.Niaz Ahmed EPI Coordinator 2008 - present Swat

22 \MR.Harcon Rasheed DSV 2006- present Swat

172 %
84— %A (M



List of Counterpart ANNEX VII

No. Name Title Period .. Organization
23 |Dr. Magsood Ahmed EDOH 2007 - present Buner

24 Dr. Tahir EPI coordinater 2006--2007 Buner

25 | Dr.Tariq Mehmood EPI coordinator 2007 - present Buner

26 |Mr. Javid Bacha DSV 2007 - present Buner

27 |Dr. Said Ali Khan EDOH 2007 -present Shangla

28 |Dr. Shafi ul mulk EPI Coordinator 2007- present Shangla

29 |Mr.Inayat ur Rehman DSV 2007 - present Shangla

30 |Dr. Muhammad Idrees EDOH 2009- present Haripur

31 |Dr. Waseem Ahmad EPI Corrdinator 2009- present Haripur

32 |Mr Liaqat Ali DSV 2009- present Haripur

22
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Questionnaire for

3. 1 VAEL—HEME National EPI

Questionnaire for Mid-term Review
for Polio/EPI Control Project

(Questionnaire for National EPT)

Please answer and describe your opinion for each question.
If the question is answered by Yes or No, please mention the reason you choose in “Comment”.

Name

Organization

Position

E-mail

1. Progress, and Implementation Process

1-1 How do you monitor progress of whole project activities?
Answer:
1-2 How are you involved in the project activities?
Answer:
1-3 Were suitable Japanese experts assigned for each field?
Yes / No Comment:
1-4 Was there any problem inhibiting project implementation? If yes, please describe it concretely.
Yes / No Comment:

2. Evaluation by Five Criteria
(1) Relevance
1-1 Are the Overall goal and the Project Purpose consistent with the needs in consideration with EPI sisuation and
health statistics in Pakistan?

Yes / No Reason:

1-2 Is the priority high of that Shangla, Swat, Buner and Haripur should decrease the burden of the preventable disease
Yes / No Reasont:

1/24
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Questionnaire for

National EPI
1-3 Does MOH promote EPI control as important challenge in Pakistan?
Yes / No Reasont:
1-4 Did Japanese technology of EPI control have advantages in the field of EPI control?
Yes / No If yes, Please describe the advantage and strong point of the Project in detail.
1-5 Were there any changes in the environment around the project during the project period?
Yes / No Comment:
(2) Effectiveness
2-1 At the mid-term of the Project, has the role of LHW in EPI changed in the Pakistan's health policy?
Yes / No Comment:
2-2 Are EPI vaccines constantly supplied to NWFP?
Yes / No Comment:
2-3 Have the natural disasters or conflicts affected project activities?
Yes / No Comment:
2-4 Is there any important assumption except for the desctription in PDM?
Yes / No Comment:
2-5 If the achievemnent of project purpose is inhibited or promoted, what is considered as the reason?
Answer:
(3) Efficiency
3-1 Were inputs provided to the Project timely in implementing the activities?
1. OTimely 2. [To a Fair extent 3. [INot so timely 4. [INot timely
Comment:

2/24
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Questionnaire for
National EPI

3-2 Were experts appropriate for the Project?

1. OVery much 2. [To a Fair extent 3. [INot so much 4. [INot at all
Comment:

3-3 Was equipment appropriate for the Project?

1. OVery much 2. [To a Fair extent 3. [INot so much 4. [INot at all
Comment:

3-4 Were the activities implemented in the project sufficient to produce the outputs?

1. OVery much 2. [To a Fair extent 3. [ONot so much 4. [ONot at all
Comment:

3-5 Were the activities implemented timely?

1. OVery timely 2. [To a Fair extent 3. [ONot so timely 4. [ONot at timely
Comment:

(4) Impact
4-1 Is there any inhibiting factor to achieve overall goal?
( Overall goal: Morbidity due to EPI-targeted vaccine-preventable diseases is reduced in the target districts. )

Yes / No Comment:

4-2 Are there any positive or negative impact occurred?
(Social, Cultural, Economical, Political, Environmental and other aspects)
Yes / No Comment:
4-3 Is it expected that the nutrition status of children does not worsen after completion of the project period?

Yes / No Reason:

4-4 Is it expected that Polio campaigns are continued after completion of the project period.

Yes / No Comment:

3/24
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Questionnaire for

National EPI
(5) Sustainability
5-1 Will the health policy and strategy enhance the EPI control in NWFP in future also?
Yes / No Comment:
5-2 Will the Ministry of Health and NWFP Health Office obtain enough budget to continue promoting EPI control after
the completion of the project?
Yes / No Comment:
5-3 If Ministry of Health has any future budgetary plan regarding EPI control, please indicate it with the data.
Yes / No Comment:
5-4 Will the donors continue to support EPI control in Pakistan in future? If yes, please indicate it in detail with the
Yes / No Comment:
5-5 Are the technologies transferred in the Project acceptable for you? If yes, please describe what kind of technology
vou acquired in the Project. If No, please describe why the technology is not appropriate to you.
Yes / No Comment:
5-6 Please indicate the data for annual recurrent budget of Ministry of Health from 2005 to 2010. Please break
down the amount for each item. (such as EPI. Familv Planning and so on)
If you have any other opinion concerning the project, please describe below freely.
Thank you very much.
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Questionnaire for
NWFP Health Office

Questionnaire for Mid-term Review
for Polio/EPI Control Project

(Questionnaire for NWFP Health Office)

Please answer and describe your opinion for each question.
If the question is answered by Yes or No, please mention the reason you choose in “Comment”.

Name

Organization

Position

E-mail

1. Progress, and Implementation Process

1-1 Is the monitoring and feedback systematically implemented after the implementation of trainings?
Yes / No Reason:

1-2 How do you monitor the EDOs while Japanese Experts could not stay in NWFP?
Answer:

1-3 How are you involved in the project activities?
Answer:

1-4 Were suitable Japanese experts assigned for each field?
Yes / No Comment:

1-5 Was there any problem inhibiting project implementation? If yes, please describe it concretely.
Yes / No Comment:

2. Evaluation by Five Criteria

(1) Relevance

1-1

Is the priority high of that Shangla, Swat, Buner and Haripur should decrease the burden of the preventable disease

Yes / No

Comment:
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Questionnaire for
NWFP Health Office

1-2 Did Japanese technology of EPI control have advantages in the field of EPI control?
Yes / No If yes, Please describe the advantage and strong point of the Project in detail.
1-3 Were there any changes in the environment around the project during the project period?
Yes / No Comment:
(2) Effectiveness
2-1 Regarding to output 1, does the EPI service conducted in output 1 through the Project contribute to the increase of

EPI coverage in target area?
(Output 1; EPI services are properly provided in the target districts.)

Yes / No Comment:
2-2 Regarding to output 2, does the approach to parents in EPI control contributes to the increase of EPI coverage in
target area?
Yes / No Comment:
2-3 Have the natural disasters or conflicts affected project activities?
Yes / No Comment:
2-4 Is there any important assumption except for the desctription in PDM?
Yes / No Comment:
2-5 If the achievemnent of project purpose is inhibited or promoted, what is considered as the reason?
Answer:
(3) Efficiency
3-1 Were inputs provided to the Project timely in implementing the activities?
1. OTimely 2. [To a Fair extent 3. [INot so timely 4. [INot timely
Comment:
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Questionnaire for
NWEFP Health Office

3-2 Were experts appropriate for the Project?

1. O0Very much 2. [To a Fair extent 3. [ONot so much 4. CONot at all

Comment:

3-3 Was equipment appropriate for the Project?

1. O0Very much 2. [To a Fair extent 3. [ONot so much 4. [ONot at all

Comment:

3-4 Were the activities implemented in the project sufficient to produce the outputs?

1. CDVery much 2. [OTo a Fair extent 3. [INot so much 4. [INot at all
Comment:

3-5 Were the activities implemented timely?

1. OVery timely 2. [To a Fair extent 3. [INot so timely 4. [INot at timely
Comment:

3-6 Was procurement plan based on the needs assessment developed and equipment procured and installed?
Yes / No Comment:
3-7 Is POL for activities secured in the recurrent budget of the NWFP Health Department?

Yes / No Reason:

3-8 Does not the workload of EPI vaccinators and LHWs, such as NIDs and polio rounds, increase?
Yes / No Comment:
(4) Impact

4-1 Is there any inhibiting factor to achieve the overall goal?

( Overall goal: Morbidity due to EPI-targeted vaccine-preventable diseases is reduced in the target districts. )

Yes / No Comment:

4-2 Are there any positive or negative Impact occurred?
(Social. Cultural. Economical, Political. Environmental and other aspects)
Yes / No Comment:
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Questionnaire for
NWFP Health Office

(5) Sustainability
5-1 Will the health policy and strategy enhance the EPI control in NWFP in future also?
Yes / No Comment:
5-2 Has NWEFP health office acquired the capacity to monitor the performance of activities of LHW for EPI?
Yes / No Comment:
5-3 Will the Ministry of health and NWFP health office obtain enough budget to continue promoting EPI control after
the completion of the proiect?
Answer:
5-4 Are the technologies transferred in the Project acceptable for you? If yes, please describe what kind of technology

vou acquired in the Proiect. If No. please describe why the technology is not appropriate to vou.

Yes / No Comment:

5-5 Did the trainer acquire the knowledge and skill to teach EPI technician and LHW thorough the TOT conducted by
Yes / No Comment:

5-6 Are the equipment provided by the Project maintained properily?
Yes / No Comment:

5-7 Please indicate the data for annual recurrent budget of NWFP Health Office from 2005 to 2010. Please

break down the amount for each item. (such as EPIL. Familv Planning and so on)
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Questionnaire for
NWFP Health Office

If you have any other opinion concerning the project, please describe below freely.

Thank you very much.
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Questionnaire for

EDO
Questionnaire for Mid-term Review
for Polio/EPI Control Project
(Questionnaire for EDO)
Please answer and describe your opinion for each question.
If the question is answered by Yes or No, please mention the reason you choose in “Comment”.
Name
Organization
Position
E-mail

1. Progress, and Implementation Process

1-1 Is the monitoring and feedback systematically implemented after the implementation of trainings?
Yes / No Reason:

1-2 How are you involved in the project activities?
Answer:

1-3 Were suitable Japanese experts assigned for each field?
Yes / No Commnent:

1-4 Was there any problem inhibiting project implementation? If yes, please describe it concretely.
Yes / No Commnent:
2. Evaluation by Five Criteria
(1) Relevance

1-1 Is the priority high of that Shangla, Swat and Buner should decrease the burden of the preventable disease by EPI?
Yes / No Comment:

1-2 Did Japanese technology of have advantages in the field of EPI control?
Yes / No If yes, Please describe the advantage and strong point of the Project in detail.
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Questionnaire for

EDO

1-3 Were there any changes in the environment of around the project during the project period?
Yes / No Comment:
(2) Effectiveness

2-1 Regarding to output 1, does the EPI service conducted in output 1 contribute to the increase of EPI coverage in

target area?

Yes / No Comment:

2-2 Regarding to output 2, does the approach to parents in EPI control contributes to the increase of EPI coverage in

target area?
(Output 2; Parents ensure their children to be vaccinated in the target districts.)

Yes / No Comment:
2-3 Have the natural disasters or conflicts affected project activities?
Yes / No Comment:
2-4 If the achievemnent of project purpose is inhibited or promoted, what is considered as the reason?
Answer:
(3) Efficiency
3-1 Were inputs provided to the Project timely in implementing the activities?
1. OTimely 2. [To a Fair extent 3. [INot so timely 4. [INot timely
Comment:
3-2 Were experts appropriate for the Project?

1. CVery much 2. [OTo a Fair extent 3. [INot so much 4. [INot at all
Comment:

3-3 Was equipment appropriate for the Project?

1. CVery much 2. [To a Fair extent 3. [INot so much 4. [INot at all
Comment:
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Questionnaire for

EDO
3-4 Were the activities implemented in the project sufficient to produce the outputs?
1. CVery much 2. OTo a Fair extent 3. [INot so much 4. [INot at all
Comment:
3-5 Were the activities implemented timely?
1. OVery timely 2. [To a Fair extent 3. LINot so timely 4. [INot at timely
Comment:
3-6 Did the master trainer acquire the knowledge and teaching skill to teach trainers for TOT training?
Yes / No Comment:
3-7 Did the trainer acquire the knowledge and teaching skill to teach EPI technician and LHW thorough the TOT?
Yes / No Reason:
3-8 Did the LHW and EPI technician acquired the knowledge and skill for EPI service through the EPI
training ?
Yes / No Comment:
3-9 Does not the workload of EPI vaccinators and LHWs, such as NIDs and polio rounds, increase?
Yes / No Comment:
(4) Impact
4-1 Is there any inhibiting factor to achieve the overall goal?
Yes / No Comment:
4-2 Are there any positive or negative Impact occurred? (Social, Cultural, Economical, Political, Environmental and
other aspects)
Yes / No Comment:
(5) Sustainability
5-1 Has EDO acquired the capacity to conduct TOT training and monitor the performance of them?
Yes / No Comment:
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Questionnaire for

EDO
5-2 Has EDO acquired the capacity to manage the training systematically based on planning, implementation,
evaluation and feedback?
Yes / No Comment:
5-3 Has EDO acquired the capacity to develop materials and hold seminars for advocacy?
Yes / No Comment:
5-4 Are the technologies transferred in the Project acceptable for you? If yes, please describe what kind of technology
vou acquired in the Project. If No. please describe why the technology is not appropriate to vou.
Yes / No Comment:
5-5 Please indicate the data for annual reccurent budget of EDO from 2005 to 2010. Please break down the

amount for each item. (such as EPI, Family Planning and so on)

If you have any other opinion concerning the project, please describe below freely.

Thank you very much.
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Questionnaire for
OCL

Questionnaire for Mid-term Review
for Polio/EPI Control Project

(Questionnaire for QCL)

Please answer and describe your opinion for each question.
If the question is answered by Yes or No, please mention the reason you choose in “Comment”.

Name

Organization

Position

E-mail

1. Progress, and Implementation Process

1-1 How does your organization monitor the activities related to QCL in the Project?
Answer:

1-2 How does your organization report the progress of project activities to Japanese Expert?
Answer:

1-3 Is communication system with the project office good?

Yes / No Reason:

1-4 How are you involved into the project activities?
Answer:

1-5 Were suitable Japanese experts assigned for vaccine quality control?
Answer:

1-6 Was there any problem inhibiting project implementation? If yes, please describe it concretely.
Yes / No Commnent:

2. Evaluation by Five Criteria

(1) Relevance

1-1 Were there any changes in the environment of the vaccine quality control during the project implementation ?

Yes / No Comment:
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Questionnaire for

OCL
(2) Effectiveness
2-1 Regarding to output 4, is the EPI coverage increased by the enhancement of quality control capacity in QCL?
(Output 4; Quality control capacity of QCL/NIH is enhanced. )
Yes / No Reason
2-2 Is there any problem in order to achieve project purpose ?
Answer:
2-3 What kind of capacity has been strengthened by the Project?
Answer:
(3) Efficiency
3-1 Were inputs provided to the Project timely in implementing the activities?
1. OTimely 2. [To a Fair extent 3. [INot so timely 4. [INot timely
Comment:
3-2 Were experts appropriate for the Project?
1. OVery much 2. [To a Fair extent 3. [INot so much 4. [INot at all
Comment:
3-3 Was equipment appropriate for the Project?
1. OVery much 2. [To a Fair extent 3. [ONot so much 4. [ONot at all
Comment:
3-4 Were the activities implemented in the project sufficient to produce the outputs?
1. OVery much 2. [To a Fair extent 3. [ONot so much 4. [ONot at all
Comment:
3-5 Were the activities implemented timely?
1. OVery timely 2. [To a Fair extent 3. [INot so timely 4. [INot at timely
Comment:
3-6 Is the capacity of staff in QCL in NIH developed to conduct vaccine quality control systematically after the training?
Yes / No Reason:
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Questionnaire for

oCL
3-7 Was procurement plan based on the needs assessment developed and equipment procured and installed?
Yes / No Reason:
3-8 Is it expected that Potency of EPI vaccine is assured after completion of the project period?
Yes / No Comment:
(4) Impact
4-1 Has QCL in NIH developed the capacity for monitoring of vaccine quailty control?
Yes / No Comment:
4-2 Are there any positive or negative Impact occurred in implementation of the project activities? (Social, Cultural,
Economical, Political, Environmental and other aspects)
Yes / No Comment:
(5) Sustainability
5-1 Are the technologies transferred in the Project acceptable for you? If yes, please describe what kind of technology
Yes / No Comment:
5-2 Is the capacity of staff in QCL in NIH developed to conduct vaccine quality control systematically?
Yes / No Comment:
5-3 Are the equipment provided by the Project maintained properily?
Yes / No Comment:
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Questionnaire for
OCL

If you have any other opinion concerning the project, please describe below freely.

Thank you very much.
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