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RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF THE

REPUBLIC OF INDONESIA

ON
TECHNICAL COOPERATION PROJECT FOR
THE DEVELOPMENT OF

THE ENGINEERING FACULTY OF THE HASANUDDIN UNIVERSITY

Japan International Cooperation Agency (hereinafter referred to as “JICA™) and
Indonesian authorities concerned had series of discussions for the purpose of working out the
details of the “Technical Cooperation Project of the Development of the Engineering Faculty
of the Hasanuddin University™.

Both sides exchanged views and had a series of discussions with respect to desirable
measures to be taken by JICA and Indonesian Government for the successful implementation
of the above mentioned Project.

As a result of the discussions, JICA and Indonesian authorities concerned agreed on the

matters referred to in the document attached hereto.

Jakarta, 2008
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Mr. Sakamoto Takashi dr. Fasli Jalal, Ph.D

Chief Representative Directorate General of Higher Education
Japan International Cooperation Agency Ministry of National Education
Indonesia Office Republic of Indonesia
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7 Prof. Dr. dr. Idrus A. Paturusi
Rector

Hasanuddin University
Republic of Indonesia



THE ATTACHED DOCUMENT
L. COOPERATION BETWEEN JICA AND GOVERNMENT OF INDONESIA

1. The Government of the Republic of Indonesia will implement the “Technical
Cooperation Project for the Development of the Engineering Faculty of the
Hasanuddin University” (hereinafter referred to as “the Project™) in cooperation with
JICA.

2. The Project will be implemented in accordance with the Master Plan which is given in
Annex L.

II.  MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of
Article III, JICA, as the executing agency for technical cooperation by the Government
of Japan, will take, at its own expense, the following measures, according to the normal
procedures of its technical cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex II. The
provision of Article IV, V and VI will be applied to the above-mentioned experts.

2. TRAINING OF INDONESIAN PERSONNEL IN JAPAN
JICA will receive the Indonesian personnel connected with the Project for technical
training in Japan.

3. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter referred
to as “the Equipment”) necessary for the implementation of the Project as listed in
Annex VI

III. MEASURES TO BE TAKEN BY THE GOVERNMENT OF INDONESIA

1. The Government of the Republic of Indonesia will take necessary measures to ensure
that the self-reliant operation of the Project will be sustained during and after the
period of Japanese technical cooperation, through full and active involvement in the
Project by all related authorities, beneficiary groups and institutions.

2. The Government of the Republic of Indonesia will ensure that the technologies and
knowledge acquired by the Indonesian nationals as a result of the Japanese technical
cooperation will contribute to the economic and social development of Indonesia.

fﬁ 2113

s



3. The Government of the Republic of Indonesia will grant in Indonesia privileges,
exemptions and benefits to the Japanese experts referred to in II-1 above and their
families.

4. The Government of the Republic of Indonesia will take the measures necessary to
receive and materials carried in by the Japanese experts referred to in II-1 above.

5. The Government of Indonesia will take necessary measures to ensure that the
knowledge and experience acquired by the Indonesian personnel from technical
training in Japan will be utilized effectively in the implementation of the Project.

6. The Government of the Republic of Indonesia will provide the services of Indonesian
counterpart personnel and administrative personnel as listed in Annex III.

7. The Government of the Republic of Indonesia will provide the buildings and facilitics
as listed in Annex I'V.

8. In accordance with the laws and regulations in force in Indonesia, the Government of
the Republic of Indonesia will take necessary measures to supply or replace at its own
expense machinery, equipment, instruments, vehicles, tools, spare parts and any other
materials necessary for the implementation of the Project

9. In accordance with the laws and regulations in force in Indonesia, the Government of
the Republic of Indonesia will take necessary measures to meet the running expenses
necessary for the implementation of the Project.

IV. ADMINISTRATION OF THE PROIJIECT

1. Rector of Hasanuddin University, as the Project Director, will bear overall
responsibility for the administration and implementation of the Project.

2. Dean of the faculty engineering, as the Project Manager, will be responsible for the
managerial and technical matters of the Project.

3. The Japanese Chief Advisor will provide necessary recommendations and advice to
the Project Director and the Project Manager on any matters pertaining to the
implementation of the Project.

4. The Japanese experts will give necessary technical guidance and advice to Indonesian

counterpart personnel on technical matters pertaining to the implementation of the
Project.
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5. For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee will be established whose functions and
composition are described in Annex V.

V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Indonesian
authorities concerned, during the last six months of the cooperation term in order to
examine the level of achievement.

VI,  CLAIMS AGAINST JAPANESE EXPERTS

The Government of the Republic of Indonesia undertakes to bear claims, if any arises,
against the Japanese experts engaged in technical cooperation for the Project resulting
from, occurring in the course of, or otherwise connected with the discharge of their
official functions in Indonesia except for those arising from the willful misconduct or
‘gross negligence of the Japanese experts.

VII. MUTUAL CONSULTATION
There will be mutual consultation between JICA and the Government of the Republic

of Indonesia on any major issues arising from, or in connection with this Attached
Document.

VII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT
For the purpose of promoting support for the Project among the people of Indonesia,
the Government of the Republic of Indonesia will take appropriate measures to make the
Project widely known to the people of Indonesia.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached
Document will be 3 years from (January or February) 2009.
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ANNEX I

MASTER PLAN

1. Overall Goal
The Faculty of Engineering of Hasanuddin University becomes the center of excellence in

the eastern part of Indonesia.

2. Project Purpose
The education and research basis of the faculty, for producing graduates contributing for the
sustainable development of the northeastern part of Indonesia, is strengthened.

3. Qutputs

(1) Education in the faculty becomes practice/research—oriented.

(2) The education and research capacity of academic staff through research activities is
enhanced.

(3) Education based on the curriculum and syliabus according to the needs of regional
sustainable development in the northeastern part of Indonesia is implemented.

(4) Educational cycle is introduced in the faculty and contents and materials are improved.

(5) Engineering institution consortium in the northeastern part of Indonesia is set up, of which
Hasanuddin University will become the core.

(6) The planning and management capacity needed for the appropriate management of the
faculty is improved.

4., Activities

Output (1) Education in the faculty becomes practice/research-oriented.

(1-1) Introduce plan for practice/research—oriented Education which is prepared and
authorized by the faculty.

(1-2) Secure resource to enhance the understanding of practice/research-oriented Education.

Output (2) The education and research capacity of academic staff through research activities

is enhanced.

(2-1) Formulate plan and guideline to transform the assignment of academic staff and research
activity into a Labo-based education system.
(2-2) Submit action plan (research, seminar, workshop, budget) of each laboratory, after
laboratories are set up at each department.
(2-3) Implement workshops to share and discuss each laboratory’s activities among academic
staff.
(2-4) Submit activity report from each laboratory.

7 S i R



(2-5) Acquire external fund on laboratory base.

QOutput (3) Education based on the curriculum and syllabus according to the needs of regional
sustainable development in the northeastern part of Indonesia is implemented.

(3-1) Set a taskforce in each department for revising curriculum and syllabus with
consideration to the principle of practice/research-oriented engineering education.

(3-2) Grasp social needs of the field of engineering in the northeastern part of Indonesia.
(3-3) Formulate engineering educational policy in the faculty.

(3-4) Review the existing curriculum and syllabus of each department.

(3-5) Revise and introduce on a trial basis the curriculum and syllabus.

Output (4) Educational cycle is introduced in the faculty and contents and materials are

improved.

(4-1) Academic staffs implement courses according to the education cycle.(a cycle of
preparation for class and experiment, implementation, evaluation and improvement)

(4-2) Formulate and revise lecture notes and instruction manuals for experiments and
practices according to the features of each subject.

(4-3) Revise regularly the formulated lecture note.

(4-4) Monitor the effectiveness of instruction manuals for experiments and practices.

(4-5) Develop the textbooks based on the lecture notes and the instruction manuals for

experiments and practices.

Output (5) Engineering institution consortium in the northeastern part of Indonesia is set up,

of which Hasanuddin University will become the core.

(5-1) Establish the consortium.

(5-2) Formulate action plan of the consortium.

(5-3) Hold the consortium activity among engineering institution in northeastern part of
Indonesia.

(5-4) Implement joint program for education and research among engineering institutions in

northeastern part of Indonesia.

Output (6) The planning and management capacity needed for the appropriate management of

the faculty is improved.

(6-1) Monitor the implementation of the faculty’s 5 years action plan (Strategic Plan,
2007-2011) and revise the plan appropriately based on introduction of Labo-Based
Education.

(6-2) Formulate and revise annual and mid-term(three years) action plan of each department

based on the faculty’s 5 years action plan.

0z _fo @ &,’



(6-3) Formulate the faculty’s viable fiscal plan and allocate and manage the budget
appropriately by encouraging income generation activities.

(6-4) Train the academic management staff to enhance capacity to manage the faculty
including six departments.

(6-5) Conduct public relations of research and educational activities of the faculty toward the
northeastern part of Indonesia.

(6-6) Develop system of the maintenance of the equipment in each department.
(end)

7b/6( 8/13
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ANNEX 1I

LIST OF JAPANESE EXPERTS

Experts will be dispatched according to the necessity for the implementation of the
Project. Following experts are anticipated.

<Long Term Experts>
(1) Chief advisor: (Support for university management and building basic framework for
education and research)

(2) Coordinator: (Support for the faculty management and managing the Project)

<Short Term Experts>
Area of expertise: Civil, Architecture, Mechanical, Electrical, Naval, Geology, Overall
Management of Research and Education and Faculty Management

7b/6( 9/13



LIST OF COUNTERPART PERSONNEL

1. Counterpart for Technical Cooperation

V)

(1) Project Director: Rector of Hasanuddin University

(2) Project Manager: Dean of the Engineering Faculty

(3) Project Implementation Unit of the Engineering Faculty
(4) All of the academic and administrative staffs of the faculty

10/13
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LIST OF BUILDINGS AND FACILITIES

1. Land, building and facilities necessary for the Project
2. Office and basic logistical facilities for the Japanese experts
3. Other facilities mutually agreed upon as necessary

7
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ANNEX V

JOINT COORDINATING COMMITTEE

The Joint Coordinating Committee, which consists of both Indonesian side and Japanese

side, will be established for the smooth and effective implementation of the Project.

1. Functions
The Joint Coordinating Committee will meet when necessary and at least once a year in
order to fulfill the following functions:

(1) To formulate the annual work plan of the Project and to coordinate and monitor the
overall progress of the Project based on the Plan of Operation (PO) within the
framework of the Record of Discussions (hereinafter referred to as “R/D”)

(2) To review the results of the annual work plan and the progress of the Project

(3) To review and exchange views on major issues that may arise during the

implementation of the Project

2. Membership

The members of the Committee shall comprise:

- Chairperson: Director General, Directorate General of Higher Education,
Ministry of National Education.

- Vice-chairperson: Rector of Hasanuddin University.

- Members: Dean of the Engineering faculty of Hasanuddin University;
All Vice Deans of the Engineering Faculty of Hasanuddin
University;

Representative, BAPENNAS;
Head of the Project Implementation Unit;
Chief Representative of JICA Indonesia Office;
Chief Advisor of the Project;
JICA Experts.
- Observers: Officials of the Japanese Embassy in Indonesia;

Other personnel invited by JCC.

Note: Official(s) of Embassy of Japan, as well as representative(s) from Japanese
Supporting University Consortium may attend the Joint Coordinating Committee as

observer(s).

76‘( 12/13
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ANNEX V1

LIST OF MACHINERY AND EQUIPMENT

1. Equipment for common and general use of project management
2. Equipment for research activities

3. Equipment for educational activities

Note:
(1) The above mentioned equipment should be strongly related with the Project activities by

the JICA experts.

(2) The detailed specification and quantity of the above mentioned equipment to be provided
each year will be discussed in principle every year between JICA experts and Indonesian
counterpart personnel, based on the annual plan of the Project, within the aliocated budget
of the Japanese Fiscal Year (JFY: start in April and end in March).
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MINUTES OF MEETINGS

BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF THE
REPUBLIC OF INDONESIA
ON

TECHNICAL COOPERATION PROJECT FOR
THE DEVELOPMENT OF
THE ENGINEERING FACULTY OF THE HASANUDDIN UNIVERSITY

Japan International Cooperation Agency (hereinafter referred to as “JICA”)
Indonesia Office and Indonesian authorities concerned signed the Record of Discussions
(hereinafter referred to as “the R/D”) on Technical Cooperation Project for the Development
of the Engineering Faculty of the Hasanuddin University (hereinafter referred to as “the
Project™), after mutual consultations.

In order to compliment the R/D, contents consented by both sides are recorded as

document attached hereto.

Jakarta, 2008

Y

e —

Mr. Sz;kan;oto Takashi dr. Fasli Jalal, Ph.D

Chief Representative Directorate General of Higher Education,
Japan International Cooperation Agency Ministry of National Education,
Indonesia Office Republic of Indonesia

WM_?

Hy/l’rof. Dr. dr. Idrus A. Paturusi
Rector
Hasanuddin University
Republic of Indonesia



THE ATTACHED DOCUMENT

L PROJECT DESIGN MATRIX

Project Design Matrix (hereinafter referred to as the “PDM™) is commonly used in
Japanese technical cooperation in order to manage and implement projects efficiently and
effectively. It will also be used as a reference for monitoring and evaluating the Project.

As aresult of discussions, both sides agreed to modify the draft PDM signed in Minutes
of Meeting on August 6, 2008 as shown in ANNEX I.

II.  PLAN OF OPERATION

Both sides confirmed that the Plan of Operation for the entire period of the Project as
shown in ANNEX II. The annual Plan of Operation is to be drafted by both the Indonesian
and Japanese side according to the plan of operation. The activities are subject to change

within the scope of the R/D, if necessity arises, in the course of the Project implementation.

III.  ADMINISTRATION OF THE PROJECT
(1) With reference to Article IV of the R/D, both the Indonesian and the Japanese side
agreed that under the overall responsibility of the Project Director, coordination of
administration and implementation of the Project will be carried out through mutual

consultation by both the Indonesian and Japanese side.
{2) The Organizational Structure of the Project is given in ANNEX III.

IV. PROJECT IMPLEMENTATION SCHEDULE
The Project Implementation Schedule is given in ANNEX TV.

-END-
ANNEX I PROJECT DESIGN MATRIX (PDM)
ANNEX I PLAN OF OPERATION

ANNEX IIT ORGANIZATIONAL STRUCTURE
ANNEX IIT PROJECT IMPLEMENTATION SCHEDULE

7



AUSIBAL[ WPPIUESEE

£q pasoudde s1 snqe([4s
PUE WNMDELLIED
PoMaIADE Y], "€

"pa8ueyo A[eanseIp
10U S WalsAs
pue ueneziuedio Ay 7

*SANIIALIOR
oafoid ySnoay
ndmo ay3 pue ssasgoad
U1 JO 20U2IALLIP
J[qeyIEWal B SYBIU JOU
$20p jusunedap yoea
JO uonenyis et ay 1, 7

S1JEIS
S1UAPEIR 10] DHEUUCHSING «

SAqR[IAS «
WINOagLInD .«

2[NPOYDSs U], «

pannboe puny [BUIIXT]
samiAloR

paseq-oqe jo woday
Hodar doysyiopm

Bupaow
A10)2I0qR]-SSO1D JO SAINUTIA
SIaqUIDLL

SAIOJRIOAR] JO ISIT <«

A AN A

WN[ROLLIND
Jogidpund oiseq <
wawifojdap AYnaey JO 1S <«

“JFIS JWAPROE Jord
AQ pasnpoaul 1 2joA2 [BUONEINPY 03 FUIPIOIOE UOPRINP SYL ['f

"PasIAD] AJJENUUE SI SNYRAS 7'¢
‘pamaiaas Alaemdad 1 jusuntedap yoea Jo WMoY ¢

Jpak B Ul puny yaaeasas jeusaixa (yerdny] uoriut paspusny

auo) EdYUBIS 2uo Jses) je aunboe pinoys jusuniedep yoesq ¢°F

‘PRGNS S} AI0IBIOR] OB WO Lodal asia 121SWas L7
‘patuatua(dury st A1A108 qaIBasal

Jjeuiwassip 01 doysysoam 23 Jo JEdA © Ul Q0L UBLY) IO 9'7
“IE34 B Ul 2214v) UBL)) 2Joul

potuatuardurr aie wawedep yaes up FusW SOLIOTRIOE[-S500)) €'

‘PI2Y Ayo2a St Sunjeow ATojeloge 47
“Ananoe

Aoperoqer ul siedionted sjUspnIs 180K YN pue piyl Jo [V €
‘040 UBLJ 240Ul 0}

paskaloul SI WN[NOLLIND Ul $a30j0vad pue sluaadxe Jo onel 9yl 7'
*SaMANDR

paseg-oqe] Ul sajedianied JJeIs 2]WSPEDE JO %406 UBYI IO T°T

"paonponul st (€7} uoneoNpg pased-qeT §°g

“UDHEONPa SULAUITUD PAIULLI0- [OrBasala0norid Yiism
PaqUI] UIN[NDLLIND a1) Jo sajdiound 01suq Y) Jo {UsWysI[qeIs? Ayl ||

‘paacudul] 248 S{RLIDIEW pUB SJUUOT
pue L)ndey 3yl U PISNPOIUL ] AIAD JRUGHEINPT] ‘b

‘pajuawapdu
ST msauopu] Jo ued wiseaylon oyl ul justido|aadp
ojqeurelsns  [euOiEar  Je  spaou  oay) o1 Surpicooe
SNQe[]AS puE WNMILLMD 2 U0 paseq uoneonpyg Cf

"PaDUBLLA SI SDIHALOE YaIeasal yBnoay;
Eis onwapest jo Aoedes yoteasal pur uopeanps ] g

*PAIUSLIO-1[2IRs2I 201308
s2We29q ANaey 2U W uonesnpy ||
sinding

SOIIAHOE DIeasal Jo 11oday] «
UOIJBONPS 10] UCTIEHBAS
Qirqedes oy Jo NSy «
piooa110afor] <

Aol oyl Jo moday  «
Alynoeg

ayp o uepd mowdofaaa «

“102lo1d 2y 1238
pascadw) aq o1 peenjead s1 Ayjiqeded yoIeasa: pur UOBEONPT T
*paustuapdurr
Aerendoadde pue £nuaisisuoa i Aynoey a1 Jo uepd juawdopaaa]
uo paseq Juawtiedap yowra pue Aymoel Ayl ul Auanoe ayJ, |

‘paudy1gudiis

s ‘ersaucpu] jo ed wiasesipiou 9yl Jo juawidoraaap
o|qeuieisns 23 JIoj SunnqLiuos sxienpeid  Sutonpoad
J0] AlNoej o3 JO SISBQ U2JRISAl pUB UONEINP2 AL
asodang 10afoag

BISAUOPH] LI2ISRD

Jo Juswdoasap ajqeuLRisns
A JOF [IJISN YDIBISAY <«
A1N2E} 213 WOl

sa1enpeds Jo Aemied «

“paseasoll St eisauopu] Jo 1ed UI91SE oU} UL SDEISIDAIUN S Yixm
JJB1s olwapesk Jo 9SUBLOXD PUB SMQUBOSAT UG Jo fequmu Y] Cf
‘PasBRI0UT SI BISSUOPUT UIDISED
Jo juauwidoaasp 2[qBUIBISNS Y JOJ [MJeSN YoUrasal JO Jaquinu ayJ, g
‘pasearou s “BISBUOPU] JO
1ed uIses 2yl JO pUBLISP 2] J0) 2[GEINS uoijeonpa Juimaursua
Juiajeoa: Jaye ‘peonpoid satenperS payienb jo loquinu oayj |

“BISAUOPU|

Jo 1ed wI2ISES D) UL 2DUD[IIXD JO I2IUID U] S2U00Q
ANSIBAIUM UIppnuUEsEl] Jo SunoauiSuyg Jo Anoed 24f
0D [[RIAQ

suondunssy
jurjaodwy

UOIJEILLI9A JO SUBDJA

S10JEPUT A[qEYLIA A[3A1D33[qQ0

ATBUIWNG dAIRIIEYN]

SYHN[1 SUlLadulsUy jO AT[TOE,] 91 Ul sUITaa0IsU;] JIU01J0a[H 2y [BoHico]|s puE Ag0josty SIiosiioIy [eATN 1AL [EotUBDa}N JO SIUaWEda(] JO SHEIS JlWepEoY (SUNOIL) 190 e ],

3007 0 /N8Ny 9B

TIOT ToqUdaC-GONT - Aenue[ (UL ], 192]01f

SVINN A1) BSSeaei S 10a101d

*KJISI2AIU() UIPPNUESE]] Y} JO A}[N2E ] SULIAAUISUT 2y Jo judundojasa(g a2y 0] 1valoa uoprradoon [edruyda], a1 L, 130fou g

(A xLeA usisaqq 19aload T XANNY



‘pauuejd se pauonouny si
12loxd usoT-uax Ay
SHORIPUOIALJ

wawdmnba jo sousuuIRN ¢

voneuswaidun 19aford ot Jo sasuadxa [Bo0] £ESSA09N “§
siIadxa 1oy saceds 29110 JO UOIBIOY T

(JJe1s onuapEIY pUB UBR(] )/ JO JUAWUTISSY °
(SYHNM)vIsauopuj

123l04 2y3 uawa|dwi 03 sasuadxyg L1essa00N'7

watadeuru: £3Nae,] pUT UCHEINPA pUR L2Je2sal JO

JUBWAFRUBA [[RIDAQ) “AT0[000) [BABN [BOLIIA[H [BOIUBYDSJA ‘aIMI20HIY (1A © asiuadxa Jo vary

teaf e paypiedsip suosiedg  spedxe wulLI-LI0YS -

(10aload jonuos pue a8eusw ‘Juswafeuew Ao ayl 1oj woddng) LroEUIpIoO)

{yareosas

PUEB UOHBIMP2 0] SOomdwel] diseq ping “uswaSeuett Ausioaiun o] poddng)iiosiape joiy)

suadxa wae3-5uo .
siadxq go yoredsyr|
(¥DIr) NVd VT
spnduy

yoe2 JO Snge[[AS pUE WN|NJLIND TUNSIXd 23 MIIARY P&/

*Aynoej

o) u Aorjod [rRuopEonpa FunoulSud depnuLo] €-¢
“eIsouOpu] Jo ed wizseaylou

2yt ur Suppaurdus Jo pa1) 2yl Jo spasu [eroos dsein z-g
"UG{IBINIDD
JupesuiSus pejustio-yaeesal/eonoeid Jo afdiouyid
2y} 0] UOHRIDPISUOD 1)Lm SNGRJIAS PUB WA[NDLIND

Buisiaal 10 uawedap e Ul 22U0JYSE] B 195 [

"9SBQ AI10121I0GE] U0 pUrYy JBUIDIX2 21mbay ¢-7

*AJ01RIOQE[ UoBD Wolf 11odas A31Ajoe Hugng p-g
‘JJeIS DIWapese Juowre sa1pAnae s f1o1e0qe]

[oB2 sSsnasip pue aleys o) sdoysyiom juourjdwy ¢-g
“uawredap yoes

18 dn jos 2Iv sopolRIOqR] IaYE ‘KIoteIoqe] Yo jo (Jadpng
‘doysytom ‘rBujwas ‘yoseasan) upjd wopoe nwgng -7
‘WSS UO[IBINDA PASEq-0qEeT]
B 01Ul A)IAI100 J2189Sa PUB JJBIS S[LUDIPRIR JO Juausisse
a1 umojsues; 01 duippms pue ued MEnULo, [-7

UONEdNPT] pAULIc—ydIEasayaonoeld
Jo Buipuelsiepun AU 2oURYUI 0] 22IN0SAI 2INDIG 7-]

“Aynogy

ay1 Aq pazuloyne pue paiedasd s1 yorja uonEINPY
pRuRLo—yaIeasaleanoedd oy iejd sanponuy -]
SAALLDY

Jopeul AUDIqnd  «

wodar oSt «

jusurpedap

yora Jo umid uoHoB (Sipak
2DJI)UWIN-PIUL PUB [BIULY o
(1102-L00T

‘ue|q o18218N08) ueid

uonoe sieed ¢ S ANoBy 2 «

SWINIIOSUOD
oyl jo ueld uolOy «
Ananoe
winyLIosuod a Jo Hoday] «
svonoead ptie
SluWLIAdXD 10 UONONIST]
20U 2D«
plodal yoafold «

“JURRIFBGID 1IBD

U] p2uBiSSE SI SOUBUIIUIELE JO] SUBIDIUYD2) POUIEH SUO 1582] 1V 90
‘pasBaIoU] 51 AJAIIDE [BUOLEDNP?

puE yaI8asal s A)noe] 241 ygnoay) suonejas d1qnd Jo sequinu ay ], ¢°9
“SJIBIS 2A[IELSIUIUPE

Aq pajuawnidury Ajatetidosdde s1 aoueuly pue uerd ay [ 9
“pageuew

pue pajesoi|e st 128png sy ‘ueld |Bosy s, A noey 2yl 01 SulpIcody €79
‘pRIeMWiIoy st juartedap

yora o ug[d UOC[IY (SIRaK 22U} ULESI-PIl PUL [BNULY Z°Q

‘pasiaal {[jenuug

st (F10Z-L00F ‘ue] ] 21821ens) uerd uonoe sieak ¢ 5 A)noef ay1 19

*DPBUL 318 SIWNIUOSUO2 2y} jo ue[d uonoy ¢'g

“PIAY ST WINJLIOSUOS S JO SUNIPSW 24} JO JBIA B Ul 90U0 SB[ 1Y 776
uonnpisul Suredoiaed

a1y} JO JAqUUNY J1[) PUB WNIJIOSUOD JO JUIUYSTQRISa Ay {°¢

"pasciduil pue
pasiaal A[fenuue s saopoed pue sjuawiredxa 1oJ suonoNISU 2y €

A0S uey)
210W PaseIdUl St 103[qNs Yoed 10] 910U 2INIS] A JO L2QUING D], T'h

paacsduur st Lgnoef sy Jo juaueseuew serdoidde
o151 JoJ papoaau Aoedes juswwSeurwr pur Suguued sy (9

"2002 21} AW [[1an AHSIDAIUN
gippnugsel} yoigym Jo *dn 10§ S1 wisouopuj jo jed
1ISISEOLIOU AU} W URLIOSUOd uonnasul Sulmowmduy g




uawpedap oD U
wowdinba atp jo 2ouBuLTUrELT A1) JO WSAS dojpasq 9-9
"BiSaUOpU|
J0 1ed UIDISERLIOU 21} pIEA0} £JNOE) U3 JO SATHANDE
[BUOIIEDNPS pUE Yaleasal Jo suopelal o1qnd 1onpuo) -9
“Sjuawedap
xis  guipnppul  Anoegy oyl oFeuewr 01 Lyoedes
20UBYUS O [IBIS JUSWATRUBIL DIURPERIE DYl WIRI] $~0
"SANOT UOTRIaUST awoou)
suiBemoaus £q Seeridosdde 108png oy oSeuew pue
auoo[e pue uepd jeosyy a[qela S KHNORJ 3UY) 2)RINULIO,] £-0
"ug[d uonoE s1EdA § §, A1noej
oy uo paseq weuniedop yova Jo uejd uopow (Sieak
2041} WIN-PIUW PUE [ENUUE ISIADL pUB 2JB|NULO] 7-0
‘uopeonpy
paseq-0qeT] JO uononpoJiul ue paseq Ajeiidoidde ugd
oyl asiaal pue ([10Z-L00T ‘veld o18erensg) uepd uonoe
sigak ¢ s.Aynorf syl Jo uoneuaweidil aul JoNUoK [-§

“BISOUOPUE
Jo ed uieseayuou w suonmipsul Fuieouidun Fuowe
[aleasal pue uopeanpa 10f wesdosd ol wowadw] p-¢
"B1spUOpU| Jo Jied WISJSeaylIou U Uoniisu;
BuppowBus Fuowe ANAlOR WNIJOSUOD Y] PO} €
"UINEosU0d 341 Jo _._EQ UOI10E Je[nuLo,] 7-¢
‘WINELOSUOS 91 YSijqeIsy [-¢

*saoirId puE $1uaLIRdX JO] SjBIURLL UOTIDRISUL o]
puE $a10U 21M03[ 31} U0 paseq sY00qIX 2yl dofpad( 5+

*soonorad pue sjuowLadxs
0] S[BNUBW UOEONEISUL JO SSOUIALIL]D AY) JOUUOTY f-f
*2]0U 2INH3] PIIRINULIOJ S1[) AMR[NTDI 951AdY £-F

"109igns yora Jo sanjeaj

3y} 0} Buipiosor seolorld pue SpewddKa 1) SjERUBLL
UOHANASUI pUB $3]0U 24N193] H81a3L pUE V[NWLIO,] Z-F

(uatvacuduy

pue uoyEn{eas ‘uopeuatudiduy “owadya

pue sse(o 10§ uonetedard jo opako v)a[0Lo uopeoNpa
o1[1 01 BUIPIOIIT SHLINOD STl SJIBIS SlURPRIY |-¥

‘snqej|4s pue
WNROLLIND 31} SISBq [BLY B UO JINPONU] PUBR ISIADY C-¢
Juaunedap




ANNEX I1. Plan of Operation

Proparation ist Year 2nd Year 3rd Year Responsible
Pedod § 1| HTITFIV| T[ITJII[IVE T[T [HI]TV]| Organization
Project Period
QOutput 1 Education in the faculty becomes practice/research—oriented.
1 | Introduce plan for practice/research—oriented Education which is hEEE Dean
prepared and authorized by the faculty.
2 {Secure resource to enhance the understanding of practice/research- mEoE Dean
oriented education.
QOutput 2 The education and research capacity of academic staff through research activities is enhanced,
1 [Formulate plan and guideline to transform the assignment of academic Dean
staff and research activity into a Labo-based education system. Bl
2 |Submit action plan (research, seminar, workshop, budget) of each Head ef
laboratory, after laboratories are set up at each department. (= Laboraterics
3 |Implement workshops to share and discuss each laboratory’s activities @ - a z @ Head of
among academic siaff. Laboratcries
4 |Submit activity report from each laboratory. == = ] Head of
Laboratories
5 |Acquire external fund on laboratory base. ApmEpEEApaEEpApENaDEEERE r«:l:f«dr.i{pq

Output 3 Education based on the curriculum and syllabus accerding te the needs of regional snstainable development in the northeastern

part of Indonesia is implemented.

1 [Set a taskforce in each department for revising curriculum and syllabus  |g g @ g Dean
with consideration to the principle of practice/research-oriented
engineering education.

2 |Grasp social needs of the field of engineering in the northeasten part of Heads of
Indonesia. Departments

3 |Formulate the engineering educational policy in the faculty. Dean

4 |Review the existing curriculum and syllabus of each department. Heads of

Depariments

5 [Revise and introduce on a trial basis the curriculum and syllabus. Heads of

[Departments

Output 4 Educational cyele is introduced in the faculty and eontents and materials are improved.

1 |Academic staffs'lmplement courses ac‘cordingi to the edut}atlon cycIe..(a b pbhobkobodmdcsadedadade D:le::li:e)i”
cycle of preparation for class and experiment, implementation, evaluation e ’
and improvement)

2 [Formulate and revise lecture notes and instruction manuals for Heads of
experiments and practices according to the features of each subject. Departments

3 |Revise regularly the formulated lecture note. ks lm m a Heads of

Denariments

4 |Monitor the effectiveness of instruction manuals for experiments and o = = m Heads of
practices. Departments

5 [Develop the textbooks based on the lecture notes and the instruction Heads of

N - = - [l 3] 2
manuals for experiments and practices. fupepaaEgEanga Departments

Qutput 5 Engineering institution consortinm in the northeastern part of Indonesia is set up,

of which Hasanuddin

University will become

the core.

1 |Establish the consortium. | [ | Dean

2 |Fermulate action plan of the consortium. w = Dean

3 |Hold the consortium activity among engineering institution in northeastern =] =] Dean
part of Indonesia. %

4 |Implement joint program for education and research among engineering Dean
institutions in northeastern part of Indonesia.

Qutput 6 The planning and management capacity needed for the appropriate management of the faculty is improved.

1 [Monitor the implementation of the faculty’s 5 years action plan(Strategic Dean
Plan, 2007-2011) and revise the plan appropriately based on introduction
of Labo-Based Education.

2 | Formulate and revise annual and mid-term(three years) action plan of [esrmees oo | ey Heads of
each department based on the faculty’s 5 years action plan. Departments

3 [Formulate the faculty’s viable fiscal plan and allocate and manage the N A N Dean
budget appropriately by encouraging income generation activities. .

4 Train the academic management staffs to enhance capacity to manage the & . a Dean
faculty including six departments.

5 [Conduct public refations of research and educational activities of the Dean

EEDHEONE(RER O EREABEE

faculty toward the northeastern part of Indonesia.

6 Devel%}'stem of the maintenance of the equipment in each department. G mpEEEEERRUEHEENEEOEBDEED KHCL‘D DRt

LA Uq\
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3 ENEHBREHR[IIMBEI=vY

MINUTES OF MEETING
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
HASANUDDIN UNIVERSITY
ON
TECHNICAL COOPERATION PROJECT FOR
THE DEVELOPMENT OF
THE ENGINEERING FACULTY OF THE HASANUDDIN UNIVERSITY

With reference to the Minutes of Meetings on 6 August 2008, Japan International
Cooperation Agency and Hasanuddin University agreed that the Project title had to be
changed from *Technical Assistance for The Development of the Engineering Faculty of the
Hasanuddin University” to “Technical Cooperation Project for the Development of the

Engineering Faculty of the Hasanuddin University”.

Tokyo, December 4, 2008

L4

‘Mr. Nishiwaki H/i‘d‘:etaka Prof. Dr. dr. Idrus A. Paturusi
Director General Rector '
Human Development Department Hasanuddin University

Japan International Cooperation Agency Republic of Indonesia
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Bz E DEA

H Department l H Course (Under Graduate & Graduate) l
Northeastern
Architecture } Indonesia
e Urban and Regional Planning ]
Civil }
Rector Local
[ Civil — ocal
Engineering Structure, Water Engineering } Community
—{ Industrial Engineering }
Faculty of | | Mechanical —{ Mechanical Engineering }
Engineering ELEs
—{ Electricity Energy Engineering R&D Local
Industry
—{ Telecommunication and Information Engineering }
||  Electrical
ERgineeing —{ Computer, Control and Electronic Engineering }
JICADXZEBRE —{ Naval Architecture }
Naval _{ Marine System Engineeri } Other
i L arine System Engineering . :
OFRTLEH Architecture University
DEA —
.&gf*ﬁ“@ —{ Ocean Engineering }
B30 S
QM- Geology }
EERENA L |  Geology
Mining ]
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ZANOEJiR%N; |

| Directorate General of Higher Education | [

Project Director:

- JICA HQ

= JICA Indonesia Office
= JICA Makassar Field Office

|

Rector of Hasanuddin Univ.
|

~

Project Manager:

Dean of the Faculty of Engineering

JICA Technical Cooperation ]

Project Chief Advisor
1

| Faculty Management & Administration }_

JICA Technical
Cooperation Project Experts
(Each fields and Coordinator)

Yen-|

Head of PIU

ion_Unit (PIL)

Technical Cot;peration Project

Implsmentation-tnit-(Pit})
Head of PIU

| Construction of Building and Infrastructure

| Procurement of Equipment

Facility and Equipment Management

| Finance and Administration

Faculty Management |

Fellowship Program in PhD
Short-Term Research Program

]

—
—

HRD: Educational/Research capacity |

E N FP K E D 175 4 AR il i
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The Deitailed Plan of Technical Cooperation Project for the Development of the Engineering Faculty of the Hasanuddin University(Tentative Idea)
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Activitly No.O: Baseline activities

0-1. To set the baseline indicator of the Project
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0-2. To register the exsiting equipment of the Faculty
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0-3. To make project activity plan and prepare Joint Cordination Committee
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Activitly No.1: Education in the faculty becomes practice/research—oriented. (for Output (1) in RD)

@To Introduce plan for practice/research—oriented Education which is authorized by the faculty
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(2)To secure resource to enhance the understanding of practice/research-oriented Education

oW

ACULLRRY,

W) N, AW, N VUULRRAN, N

SRS

wu DU NN N OO W, =1

Activity No.2: The education and research capacity of academic staff through research activities is enhanced.(for Output (2) in

RD)
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(@To transform the assignment of academic staff and allocate the space
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3To submit action plan of each laboratory.
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To submit proposals for funds to assist education & research

@To implement research activities(including setting theme and formulate research groups)
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®To hold the workshops for sharing information between laboratories
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(®To submit the annual report from each laboratory
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@To acquire external fund on laboratory base
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Activity No.3: Education based on the curriculum and syllabus is implemented.(for Output (3))

@DTo set taskforce for the curriculum and syllabus
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(@To implement social needs survey

@To review carriculum based on educational policy of educational faculty

s

O

ol ‘

1
wwy wan|

@To revise, make trial,introduce carriculum
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®To revise syllabus

®To revise, make trial, introduce syllabus
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nd Year:Try out and Review

LBE

Activity No.4: Educational cycle is introduced in the faculty and contents and materials are improved. (for Output (4) in RD)

DTo understand the exsisting edcational system
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(@To understand the education cycle(preparation for class and experiment, implementation, evaluation and improvement)
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@To revise regularly the formulated lecture note
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@To monitor the effectiveness of instruction manuals for experiments and practices
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®To develop the textbooks based on the lecture notes and the instruction manuals for experiments and practices
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Activity No.6: The planning and management capacity needed for the appropriate management of the faculty is improved.(for Output (6) in RD)

@To formulate the implementation of the faculty’s 5 years action plan based on Labo-Based Education
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(@To formulate and revise annual and mid-term (three years) action plan of each department
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@To draft and revise the faculty viable fiscal plan
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@To train the capacity of faculty management
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®BTo enhance the maintenance system of equipment(Trainings)

Activity No.5: Engineering institution consortium in the northeastern part of Indonesia is set up.(for Output (5) in RD)

@ To formulate action plan of the consortium
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@ To hold the consortium activity

@ To implement joint program for education and research among engineering institutions in northeastern part of Indonesia.
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Activity No.7 PR(Public Relations)

(DTo make and distribute the Project brochure
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(@To make and revise the Project HP
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