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ANNEXIX Plan of Operation (the Project for Human Resources Development for Health in Southern Sudan)

Output 1:

implementation of Human Resour

The organizational capacities of GOSS-MOH and State MOHs are strengthened to perform effective

rce Development Policy and Annual Plan.
2000 2010

2011

2012

Activities

To conduct baseline survey on human resource development in
Southemn Sudan

12 3

—

4 5 6)7 g 9fwr a2

p—

1.2 3

4 5 6

EBEE] ECREEE)

123

4 5 67 8 9oz

1203

To discuss on middle and long-range vision of human rescurce
development and make Action Flan of Strategic Flan for Human
Resource for Health 2007-2017

To develop Operational Guideling of Annual Plen on Human
Resource Developmant for Health and make Annua Plan of GOSS
MOH and State MOHs under Operational Guideline by utilizing HRIS

e lamleas sas s m s ns s dealale s ae S AR a o Saae

MUHS

To hold Stakeholder Meeting regulary to strengthen effective
COMMUNICEtonN Metwork

To develop Operational Guideline for supportive supervision and
coaching between GOSS-MOH, State MOHS and training institutions

To provide necassary equipments and materials for the improvement
of working environment of pricrity State MOHs

To pravide necassany equipmeants, materas and facility rehabilitation
for the impraverment of implementation eavironment of priority
raining institutions

Output 2:

Human Resource Information System (HRIS)
MOHs, training institutions and de;ﬁegopmm partners.

is strengthened by harmonized effo

rts of

Activilies

2010

2011

1.2 3

4 5 BJ7 & 90101112

1.2 3

7 8 9jw0n 12

4 5 67 8 910 11 12

2-1

To support the development of HRIS which GOSS-MOH conducts
with collaboration of development partners

2-2

To collect training data on human resource development and
feedback to HRIS

2-3

To compile human resource development report based on HRIS

|C
Output in a self-reliant manner.

apacities of training management are

strengthened by pilot implem

entation by GOSS-MOH and State MOHs

— 000 2070 2071 2012
Activities 1 2 3)4 5 67 & AP0 11 121 2 304 5 67 & Q10 11 121 2 4 5 6Q7 & a0 11 1241 2 3

3,  Toidentify the prionity training needs based on the result of baseline —

survey

To support curriculum and teaching material development and
32 revision which GOSSMOH conducts with collaboration of

development patners
33 Toimplement a part of Annual Flan of GOSS-MOH as pilot trainings — e | — f— S =
G4 Toevaluate pilot raining impact and i feedback to HRIS
35 Tomonitor the rainees of the pilot trainings and feedback to HRIS
a6 Toimprove organizational structure and network for training

management enhanced by pdot rainings implementation

ge3n
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RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
SOUTHERN SUDAN
ON
THE TECHNICAL COOPERATION PROJECT FOR
HUMAN RESOURCES DEVELOPMENT FOR HEALTH
IN SOUTHERN SUDAN

Japan Intemational Cooperation Agency (hereinafter referred to as “JICA™)
represented by JICA Sudan Office, exchanged views and had a series of
discussions with the Southem Sudanese authorities concemed on the measures to
be taken by JICA and the Government of Southem Sudan for the successful
implementation of the Project for Human Resources Development for Health in
Southern Sudan.

As a result of the discussions, JICA and the Southem Sudanese authorities
concerned agreed on the matters referred to in the document attached hereto.

Juba, 15 December 2008

4 .

/ R A
L D

Mr. Kenichi Shishido Dr. Monywilr Argf Kuol.

Resident Representative Undersecretary

JICA Sudan Office Ministry of Health

Japan Intemational Cooperation Agency Government of Southemn Sudan

Witnessed by: Witries: ed by

Mr. Aggrey Tisa Sabuni Dr. Ckna Hiteng Ofuho
Undersecretary Unders;é‘retary |

Ministry of Finance and Economic Planning Ministry of Regional Cooperation
Government of Southern Sudan Government of Southem Sudan

0640



THE ATTACHED DOCUMENT

. COOPERATION BETWEEN JCA AND THE GOVERNMENT OF
SOUOTHERN SUDAN

1. The Govemnment of Southem Sudan will implement the Project for Human
Resources Development for Health in Southem Sudan (hereinafter referred
to as “the Project”) in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is
given in ANNEX I.

.  MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA will take, at
its own expense, the following measures according to the normal procedures

under the Technical Cooperation Scheme of Japan.

1. DISPATCH OF EXPERTS
JICA will provide the services of the experts as listed in ANNEX i

2 PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter
referred to as “the Equipment”) necessary for the implementation of the
Project as listed in ANNEX . The Equipment will become the property of
the Government of Southem Sudan upon being delivered C.LF. (cost,
insurance and freight) to the Southem Sudanese authorities concerned at
the boundary of Southemn Sudan and/or airports of disembarkation.

3 TRAINING OF SUDANESE PERSONNEL IN JAPAN AND/OR THIRD
COUNTRIES

JICA will receive the Southem Sudanese personnel connected with the
Project for technical training in Japan and/or third countries.
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. MEASURES TO BE TAKEN BY THE GOVERNMENT OF SOUTHERN
SUDAN

1 The Govemnment of Southermn Sudan will take necessary measures to ensure
that the self-reliant operation of the Project will be sustained during and after
the period of Japanese technical cooperation, through full and active
involvement in the Project by all related authorities, beneficiary groups and

institutions.

2. The Govermnment of Southern Sudan will ensure that the technologies and
knowledge acquired by the Southem Sudanese nationals as a result of
Japanese technical cooperation will contribute to the economic and social
development of Southemn Sudan.

3 The Govemment of Southemn Sudan will grant privileges, exemptions and
benefits as listed in ANNEX IV and will grant privileges, exemptions and
benefits no less favorable than those granted to experts of third countries or
international organizations performing similar missions to the JICA experts
referred to in 1I-1 above.

4 The Govemment of Southern Sudan will ensure that the Equipment referred
to in 11-2 above will be utilized effectively for the implementation of the Project
in consultation with the JICA experts referred to in ANNEX 11

5. The Government of Southern Sudan will take necessary measures to ensure
that the knowledge and experience acquired by the Southem Sudanese

personnel from technical training in Japan and/or third countries will be
utilized effectively in the implementation of the Project.

6. In accordance with the laws and regulations in force in Southem Sudan, the
Govemment of Southem Sudan will take necessary measures to meet.
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Expenses necessary for transportation within Southern Sudan of the
Equipment referred to in 11-2 above as well as for the installation,
operation and maintenance thereof,

(2) Customs duties, intemal taxes and any other charges, imposed in

Southern Sudan on the Equipment referred to in 11-2 above; and

(3) Running expenses necessary for the impiementation of the Project.

V. ADMINISTRATION OF THE PROJECT

1. Undersecretary, the Ministry of Health, the Govemment of Southern Sudan
(hereinafter referred to as “«GOSS-MOH"), as the Project Director, will bear

overall responsibility for the administration and implementation of the Project.

2 Director General, Human Resource Development and Planning Directorate,
GOSS-MOH, as the Project Manager, will be responsible for the managerial
and technical matters of the Project.

3 The JICA Chief Advisor will provide necessary recommendations and advice
to the Project Director and the Project Manager on any matters pertaining to
the implementation of the Project.

4. The JICA experts will give necessary technical guidance and advice to the
Southemn Sudanese counterpart personnel on technical matters pertaining to
the implementation of the Project.

5. For the effective and successful implementation of technical cooperation for
the Project, a Joint Coordination Committee will be established whose

functions and composition are described in ANNEX VII.

V. JOINT EVALUATION

N
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VIl

Evaluation of the Project will be conducted jointly by JICA and the Southern
Sudanese authorities concerned, at the middle and during the last six mo onths of

the cooperation term in order to examine the level of achievement.
CLAIMS AGAINST JICA EXPERTS

The Government of Southem Sudan underiakes to bear claims, if any arises,
against the JICA experts engaged in the Project resulting from, occurring in the
course of, or otherwise connected with the discharge of their officiai functions in
Southern Sudan except for i arising from the willful misconduct or gross

negligence of the JICA expens.
MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Southern Sudanese
Government on any major issues arising from, or in connection with this Attached
Document.

VIIl. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

IX.

For the purpose of promoting support for the Project among the people of
Southern Sudan, the Government of Southem Sudan will take appropriate

measures to make the Project widely known to the people of Southem Sudan.

TERM OF COOPERATION

The duration of the Project under this Attached Document will be 3 years from the
date of the first dispatch of experts (Now scheduled in February 2009).

\’\.‘ 5
.
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ANNEX

| MASTER PLAN

<Qverall goal>
Health service delivery in Southern Sudan is improved by human resource

development for health.

<Project Purpose>
Quality and effective human resource development is strengthened by the
organizational capacity development of GOSS-MOH and State MOHs.

<Qutputs>

1.

The organizational capacities of GOSS-MOH and State MOHs are
strengthened to perform effective implementation of Human Resource
Development Policy and Annual Plan.

2 Human Resource Information System (HRIS) is strengthened by harmonized
efforts of GOSS-MOH, State MOHs, training institutions and development
partners.

3. Capacities of training management are strengthened by pilot implementation
by GOSS-MOH and State MOHs in a self-reliant manner.

<Activity>

1-1 To conduct baseline survey on human resource development in Southern
Sudan

1-2  To discuss on middle and long-range vision of human resource development
and make Action Plan of Strategic Plan for Human Resource for Health
2007-2017

1-3 To develop Operational Guideline of Annual Plan on Human Resource
Development for Health and make Annual Plan of GOSS-MOH and State
MOHSs under Operational Guideline

1-4 To implement management trainings’ to GOSS-MOH and State MOHs

1-5 To hold Stakeholder Meeting regularly to strengthen effective communication
network

16 To develop Operational Guideline for supportive supervision and coaching
between GOSS-MOH, State MOHs and training institutions

1-7 To provide necessary equipments and materials for the improvement of
working environment of priority State MOHs

1-8 To provide necessary equipments, materials and facility rehabilitation for the

: ¢.g. leadership, teamwork, communication, plan making, monitoring and evaluation, Total Quality Management

(TOM)
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improvement of implementation environment of priority training institutions

2.1 To support the development of HRIS which GOSS-MOH conducts with
collaboration of development partners

22 To collect training data on human resource development and feedback to
HRIS

2-3 To compile human resource development report based on HRIS

24 To make policies and plans on human resource development by utilizing HRIS

3.1 To identify the priority training needs based on the result of baseline survey
3.2 To support curriculum and teaching material development and revision
which GOSS-MOH conducts with collaboration of development partners

3-3 To implement a part of Annual Plan of GOSS-MOH as pilot trainings

34 To evaluate pilot training impact and to feedback to HRIS

3.5 To monitor the trainees of the pilot trainings and feedback to HRIS

3-6 To improve organizational structure and network for training management
enhanced by pilot trainings implementation

I LIST OF EXPERTS

Experts in the following fields will be dispatched by JICA.
- Chief Advisor

- Human Resource Development Planning

- Human Resource Information Management

- Facility Planning

- Equipment Planning

- Training Coordinator

- Other fields as necessary

i LIST OF MACHINERY AND EQUIPMENT

Machinery and equipment below will be provided by JICA.
- Part of equipment for State MOH

- Part of equipment for training

- One Project vehicle

- Other machinery and equipment as necessary

IV  PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JICA EXPERTS

The Government of Southem Sudan shall:
1. Exempt the JICA experts from income tax and other charges of any kind imposed
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on or in connection with the living allowances remitted from abroad.

2 Exempt the JICA experts from income tax, import duties and any other charges
imposed on personal household effects brought into Southemn Sudan.

3. Use all available means to facilitate medicai and other necessary assistance {0
the JICA experts.

4 |ssue, upon appiication, entry/exit visas and travel permissions for the JICA
experts free of charge.

5 |ssue identification cards to the JICA experts to secure the cooperation of all
govemmental organizations necessary for the performance of the duties of the

e
prerts.

6. Exempt the JICA experts from customs duties on import and export of machinery

and equipment into or out of Southemn Sudan by the JICA experts in connection
with the Project activities.

Y LIST OF COUNTERPARTS AND ADMINISTRATIVE PERSONNEL

Counterpart and administrative personnei beiow wiil be assigned by Southemn

Sudanese Government.

- Project Director: Undersecretary, GOSS-MOH

- Project Manager: Director General, Human Resource Development and

Planning Directorate, GOSS-MOH
- Technical staff belongs to target groups as agreed
- Other support staff including administrative staff and secretaries as agreed

L

Vvl  LIST OF LAND, BUILDINGS AND FACILITIES

The followings shall be provided and their maintenance be ensured as Southermn
Sudanese inputs.
- Office space for the experts in GOSS-MOH.
. Administrative and operational costs for the project, including those for electricity
and water supply
- Other facilities and services mutually agreed upon, as necessary

The following will be provided by JICA.
- Arrangement of the office
. Part of rehabilitation of the training institutes

Vil Steering Committee

1 Functions
Steering Committee shall be organized for the objectives below;
1) To formulate and discuss the activity plan of the Project
2) To share major achievements and products of the project.
3) To monitor and review overall progress and supervise the Project.
4) To enhance lessons leamnt by the Project into scaling-up mechanism
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2 Composition
The members of the committee will consist of the following officers;

1) Chairperson:

Undersecretary, GOSS-MOH
(Project Director)

2) Members:
(1) Representatives from GOSS-MOH
(2) Representatives from SMOHs
(3) Representatives from Ministry of Regional Cooperation
(4) Representatives from Ministry of Education, Science and Technology
(5) Representatives from Ministry of Finance
(6) Representatives from Development Partners
(7) JICA Experts
(8) Representatives from JICA Sudan Office

\\\J
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