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MINUTES OF MEETINGS BETWEEN
THE EX-ANTE EVALUATION STUDY TEAM AND
THE AUTHORITIES OF THE MINISTRY OF HEALTH,
THE GOVERNMENT OF SOUTHERN SUDAN ON
THE JAPANESE TECHNICAL COOPERATION PROJECT OF
HUMAN RESOURCES DEVELOPMENT FOR HEALTH IN SOUTHERN SUDAN

Japan International Coaperation Agency (hereinafter referred to as “JICA”™) dispatched the Ex-Ante
Evaluation Study Team (hereinafter referred to as “the Team”), headed by Dr. Tomohiko Sugishita to
Southern Sudan from July 22 to August 5, 2008 for the purpose of discussing the framework of the
project entitled “Human Resources Development for Health in Southern Sudan” (hereinafter referred to as

“the Project™.

During its stay, the Tearn carried out field surveys and had a series of discussions on the Project with

the authorities and stakeholders of Southern Sudan.
As the result, the Team and the Southern Sudanese authorities concerned agreed to report to their

respective government the matters in the document attached hereto.

Juba, July 29, 2008,

| ]

Dr. Tomohiko Sugishita Dr. Mo\nywifr Arop Kuol
Leader Undersecretary

Japanese Ex-Ante Evaluation Study Team Ministry of Health

Japan International Cooperation Agency Government of Southern Sudan
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THE ATTACHED DOCUMENT

L. OBJECTIVE OF THIS EX-ANTE EVALUATION STUDY
(1) To assess the actual situation of the health systems, with focus on human resource development in
Southern Sudan through interviews with and site visits of stakeholders and organizations concerned
with human resource development,
(2) To discuss and agree with Ministry of Health, the Government of Southern Sudan and other
stakeholders on the project framework.

The schedule and member list of the Team and the participants list of the discussion are attached as
Annex I, IF and 1.

2. TENTATIVE FRAMEWORK OF THE PROJECT
Based on the result of the site visits and discussions with stakeholders, concerning to time-bound,
financial and technical feasibility, a tentative framework of the project is worked out as follows. It
could be modified through further discussions and will be finalized before exchanging Record of
Discussions (R/D) as a final agreement to commence the Project,

(1) Project Title

Human Resource Development for Health in Southern Sudan

(2) Implementing Organization
Ministry of Health, Government of Southern Sudan (GOSS-MOH)

(3) Target groups
1) GOSS-MOH
2) State Ministries of Health (State MOH) in Southern Sudan
3) Training Institutions

(4) Project scope
Direct beneficiaries are the officials of the target groups concerned in human resource development,

Indirect beneficiaries are the trainees in the health sector in Southern Sudan.

(5) Duration of the Project
Three (3) years (2009-2011)

(6) Project design of the Project
Tentative narrative summary of the Project is as follows. Tentative Project Outline is attached as
Annex I'V.
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1} Overall goal
Health status of the people in Southern Sudan continues to improve through health service
delivery strengthened by quality and effective human resource development for health in a

self-reliant manner.

2} Project Purpose
Quality and effective human resource development is strengthened by the organizational
capacities of GOSS-MOH and State MOHs.

3) Qutputs

1. The organizational capacity of GOSS-MOCH and State MOHs are developed to perform
effective implementation of Human Resource Development Strategy and Annual Plan
through quality management skills.

2. Human Resource (Management) Information System (HRIS) is strengthened to enhance
human resource and training management supported by harmonized efforts of
GOSS-MOH, State MOHs, training institutions and essential partners.

3. Human resource development, especially in the midlevel cadre, is strengthened by pilot

training implemented by GOSS-MOH and State MOHs in a self-reliant manner.

4) Activity

11 To conduct basic and applied trainings' to GOSS-MOH and State MOHs

-2 To hold Policy Dialogue, GOSS-State Meeting, Stakeholder Meeting and Task-force
Working Groups for effective communication network

1-3 To compile and implement Annual Plan of human resource development at the State level
under the operational guidance of GOSS-MOH

1-4 To provide optimal equipments, materials and facility rehabilitation for the improvement of
working environment of GOSS-MOH, State MOHs and training institutions according to
priority needs ‘

1-5 To develop operational guidance for supportive supervision and mentoring between
GOSS-MOH, State MOHs and training institutions

2-1 To conduct demand-driven rapid assessment and resource mapping to strengthen Health
Management Information System (HMIS)

2-2 To support curriculum development and revisions by the team collaboration of GOSS-MOH,
State MOHs, training institutions and essential partners

2-3 To conduct oversight activities for training data collection and feedback to enhance HRIS

2-4 To utilize HRIS for policy-making and future planning of effective training management

3-1 To implement pilot trainings aiming at effective operation of training mechanism based on

'eg. leadership, teamwork, communication, Total Quality Management (TQM)
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rapid assessment and resource mapping
3-2 To evaluate pilot trainings impact with smooth reporting to the HRIS
3-3 To activate supporting mechanism for trainees as follow-up implementation
3-4 To improve training management enhanced by pilot trainings implementation

3. ADMINISTRATION OF THE PROJECT
(1) Implementing Organization of the Project
GOSS-MOH is responsible for implementation of the Project with the following officials in charge.

1) Project Director (who will bear overall responsibility of the administration and implementation of
the Project): Undersecretary, GOSS-MCH

2) Project Manager (who will be responsible for the managerial and technical matters of the Project):
Director General, Human Resource Development & Planning Directorate, GOSS-MOH

3) The JICA experts will provide necessary technical guidance and advice to the Sudanese
counterparts for the implementation of the Project.

4) For the effective and successful implementation of the Project, Joint Coordination Committee will

be established of which functions and compositions are described as follows.

(2) Joint Coordination Committee of the Project
Joint Coordination Committee shall be organized twice a year for the objectives below:
1) To formulate and authorize the activity plan of the Project
2) To endorse major achievements and products of the project.
3) To monitor and review overall progress and supervise the Project.
4) To enhance lessons learnt by the Project into scaling-up mechanism

The members of the committee will consist of the following officers; /‘VE
1) Chairperson:
Undersecretary, GOSS-MOH (Project Director)
2) Members:

Representatives from GOSS-MOH and SMOHs

Representatives from concerned ministries (Ministry of Regional Cooperation, Ministry of
Education, Science and Technology, Ministry of Finance, etc.)

Representatives from concerned development partners

JICA Expert Team

Representatives from Embassy of Japan

Representatives from JICA Sudan Office

4. MEASURES TO BE TAKEN FOR THE PROJECT
(1) Measures to be taken by the Southern Sudanese side

The Southern Sudanese side will take, at its own expense, the following measures in order to ensure the
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self-reliant development of the Project through active involvement of all concerned authorities.
1} Assignment of counterpart personnel
2) Arrangement of Office Space for JICA experts/Project in the premise of GOSS-MOH
3) Project activity cost

(2) Measures to be taken by JICA
JICA will take, as a catalyst’, with its own expense to support the Southern Sudanese efforts by the
following measures to promote the autonomous development of Sudanese side.
1) Dispatch of experts (general management, human resource management, project coordinator, IEC
specialist, quality management, health information management)
2) Project activity cost
3) Trainings for counterpart personnel in Japan and/or in appropriate third countries

4) Minimum provision of equipments, materials and facility rehabilitation

5. OTHER RELEVANT ISSUES
(1) The detail of PDM and Plan of Operation {(PO) should be determined and acknowledged by both
sides before signing of R/D.
{2) Continuous monitoring and regular evaluation at least at the middle and the final stages of the
progress will be jointly conducted.
(3) JICA Headquarters and Sudan Office promise to continue strong support to the Project.

6. WAY FORWARD
(1) The result of this ex-ante evaluation is to be shared by Japanese authorities concerned, and approved
by JICA Headquarters.
(2) Also, the Southern Sudanese side scrutinizes and acknowledges all the contents of the M/M by
relevant authorities and stakeholders.
(3) Further discussion can be held between Southern Sudan and Japanese side to fix the R/D contents in
the end of September.
{4) Based on the mutual agreement reached, a Record of Discussion (R/D) will be signed by both sides
(Japanese Side: JICA, Southern Sudanese Side: GOSS-MOH) before the commencement of the Project.

LIST OF ANNEXES
Annex 1 Schedule of the Team
Annex Ti Member List of the Team
Annex III  Participants List of the Discussion with the Team
Annex IV~ Temtative Project Qutline

? Catalyst is an agent 1o encourage the counterpart for better changes.
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Annex I SCHEDULE OF THE TEAM

Date Activity Place
22-Jul | Tue [Move from Khartoum to Malakal Malakal
Discussion with Upper Nile SMOH
Visit to Health Science Institute
23-Jul | Wed |Visit to Malakal Teaching Hospital / Nursing School Malakal
Visit to Village Midwife School
Visit to Primary Health Care Centre
Discussion with UNICEF Malakal Office
24-Jul | Thu [Move from Malakal to Juba Malakal
Kick-off Meeting with GOSS-MOH Juba
25-Jul Fri | Visit to Juba Teaching Hospital / Nursing School Juba
Visit to Juba Pediatric Hospital
Discussion with GOSS-MOH on the project desien
Stakeholder Meting on the project design
Discussion with Capacity Project
26-Jul | Sat |Internal Meeting / Documentation Juba
27-Jul | Sun [Internal Meeting / Documentation Juba
28-Jul | Mon |Visit to Juba Teaching Hospital (Resource Center) Juba
Visit to Primary Health Care Centre
29-Jul | Tue |Signature on M/M with GOSS-MOH Juba
Dep, Juba (Dr, Sugishita, Ms, Masui)
Additional study
30-Jul | Wed Juba
31<Jul | Thu Juba
1-Aug | Fri Juba
2-Aug | Sat Juba
3-Aug | Sun Juba
4-Aug | Mon Ad Juba
Debriefing to GOSS-MOH
5-Aug | Tue |Dep. Juba (Dr. Tokeshi)
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Annex I MEMBER LIST OF THE TEAM
No. Name Job title Occupation Duration {Arr.-Dep.)
1 |Dr. Tomohiko {Leader Senior Advisor, 22 July - 29 July
SUGISHITA Human Development Department,
JICA HQs
2 {Mr. Kentaro Cooperation Planning I  |Project Formulation Advisor 22 July - 29 July
AKUTSU JICA Sudan Office
3 |Ms. Megumi Cooperation Planning 2  {Program Officer, 22 July - 29 July
MASUI Health Systems Division,
Human Development Department,
JICA HQs
4 1Dr. Shigemi Evaluation Analysis / President, 22 July - 5 August
TOKESHI Health Personnell Environment and OQccupational Health
Development Institute
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Annex III PARTICIPANTS LIST OF THE DISCUSSION WITH THE TEAM

Name Job title Organization

Dr. Monywiir Arop Kuol Undersecretary GOSS-MOH

Dr. Staniey Y, Ambajoro Director General of Health GOSS-MOH
Resource Department

Dr.Yatta Lori Lugoa Director General of Curative GOSS-MOH
Medicine

Ms. Janet Michael Director General of Nursing &  |GOSS-MOH
Medicine

Dr.Olivia Lomoro Director General of Planning, GOSS-MOH
Research & System Development

Mr.Lazaro Atem Deputy Director of Health GOSS-MOH

Resource Planning and
Information

Dr. Maker Isaac Wel

Medical Director

Juba Teaching Hospital

Mr. Eluzan Kenyi

Deputy Director

Juba Nuesing School

Mr. Repent Khamis

Tutor

Juba Nuesing School

Dr. Hassen Challong

Director

Juba Pediatric Hospital

Dr, Garang Kur Apiu

Acting Director General

Upper Nile State MOH

Mr. William Apar Odhok

Director of Cooperation
Coordination Organization

Upper Nile State MOE

Mr. Sudan Nyuon Chot Dean Malakal Health Institute

Dr. Tut Goiey Director Malakal Teaching Hospital

Mr. Majok Naki Dean Nursing School in Malakal

Ms. Jalila Dean Nursing School in Malakal

Mr. Amalhassan Mustafa Fadalmda Director Bam Clinics

Mr.Philip NYikangs Director Malakal Clinics

Dr. Abdulkadir Musse Chief of Field Office UNICEF Malakal Zonal Office
Mr. Michael Banja Bagga Program Officer UNICEF Malakal Zonal Office

Dr. Besrat Hagos

Technical Officer of Health
System Development

WHO Office of Southern Sudan

Ms. Margaret Caffae

Program Officer

Capacity Project

Ms. Agnes Confost Daiu

Program Officer

Capacity Project
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DARFT PROJECT QUTLINE

HRE FOR HEALTH SECTOR
SOUTHERN SUDAN

2008/07/29

nte Evaluation Study Team

GOSS-MOH, supported by JICA and other essential pariners, will improve
health service delivery through quality and effective human resource
develocpment in a self-reliant manner.

The Project will sirengthen GOSS-MOH and State MOHs effective
implementation of quality human resource development supporfed by
harmonized sector-wide efforts of essential partners

Overall Goal

Healih status of the people in Southern Sudan continues to improve
through healih service delivery strengthened by quality and effective
human resource development for health in a self-reliont manner.

Project Purpose

Quality and effective human resource development is strengthened by
the organizational capacities of GOSS-MOH and State MOHs.

GOSS-MOH and State MOH infers specially to the Human Resource Development 1
Directorate.
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DARFT PROJECT OUTLINE
HRD FOR HEALTH SECTOR
SOUTHERN SUDAN

Outputs

1. The organizational capacity of GOSS-MOH and State MOHs are
developed to perform effective implementation of Human Resource
Development Strategy and Annual Plan through quality management
skills.

2. Human Resource (Management) Information System is strengthened
to enhance training management supported by harmonized efforts of
GOSS-MOH, State MOHs, training institutions and essential partners.

3. Human resource development, especially in the midlevel carder, is
strengthened by pilot training implemented by GOSS-MOH and State
MOHs in a self-reliant manner.

GOSS-MOH and State MOH infers specially to the Human Resource Development 2
Directorate.
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DARFT PROJECT OUTLINE
HRD FOR HEALTH SECTOR
SOUTHERN SUDAN

Activities (draft by the mission members)

Activity 1-1

State MOHs

Activity 1-2

To hold Policy Dialogue, GOSS-State Meeting, Stakeholder
Meeting and Task-force Working Groups for effective
communication network

Actlivity 1-3

To compile and implement Annuat Plan of human resource
development at the State level under the operational
guidance of GOSS-MOH

Activity 1-4

To provide minimum equipments, materials and facility
rehabilitation for the improvement of working environment of
GOSS-MOH, priority State MOHs and training institutions

Activity 1-5

To develop operational guidance for supportive supervision
and mentoring between GOSS-MOH, State MOHs and training
institutions

Acftivity 2-1 | To conduct demand-driven rapid assessment and resource
mapping

Activity 2-2 | To support curriculum development and revisions by the team
collaboration of GOSS-MCH, State MOHs, training institutions
and essential partners

Activity 2-3 | To conduct oversight activities for fraining data collection and
feedback fo enhance HRIS

Activity 2-4 | To utilize HRIS for policy-making and future planning of
effective training management

“e.g. leadership, teamwork, communication, Total Qudlity Management {TQM)

GOSS-MOH and State MOH infers specially to the Human Resource Development 3

Directoraie,
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DARFT PROJECT OUTLINE
HRD FOR HEALTH SECTOR
SOUTHERN SUDAN

OUTPUT 3 | Human resource development, especially in- the midievel

cadre, is strengthened by pilot ’rrclnlng mplemen’red by:
GOSS-MOH and State MOHs in a self-reliant manner. '

To implement pilot trainings aiming at effective operation of

Activity 3-1
training mechanism based on rapid assessment and resource
mapping

Activity 3-2 | To evaluate pilot frainings impact with smooth reporting to the
HRIS _

Activity 3-3 | To aclivafe supporting mechanism for trainees as follow-up
implementation

Activity 3-4 | To improve fraining management enhanced by pilot trainig
implemeniation

GOSS-MCH and State MOH infers specially to the Human Resource Development 4

Directorate.
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