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SECTORAL FORMAT 
 
POTENTIAL SECTORS FOR INVESMENT AND 
PROFITS FOR FOREIGN INVESTORS IN ZAMBIA 
 
( NOTE : This is a format that must be completed by the 
relevant Zambian Government. Agency that is responsible 
for the growth of this sector and this must be jointly 
undertaken with the Zambia Development Agency.) 
 

I)      Name of Sector… 
 
II) The potential that this sector offers. 

 
III) Existing major Private Foreign or Domestic investors in 

this sector (if any) and what portion of market share 
do they occupy. 

 
IV)      The rules, regulations, restrictions (of ownership, 

Expatriate employment, ease of FOREX if any) that 
apply to foreign investors in this sector. 

 
V)  The Incentives (tax holidays), land, buildings and 

other facilities that the Govt. of Zambia offers to 
investors OR that can be obtained with Govt. help 
from domestic Private Sector. 

 
VI)  Are reliable Domestic investors available for JVs in 

case the foreign investor seeks such JV partners?  
 
(Refer below for an example of how the format should be completed.) 
 
>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>> 
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An Example of how the FORMAT for the 
“POTENTIAL SECTORS FOR INVESMENT AND 
PROFITS FOR FOREIGN INVESTORS IN ZAMBIA” 
can be completed 
 

I) Name of Sector :  
 
      MEDICAL & HEALTH 
 

II) The potential that this sector offers. 
 

It is the intention of the Govt. of Zambia to create a dynamic 
Private Sector driven Medical & Health (M&H) sector (*M&H 
includes Dental and pharmaceutical) 
 
In this context it is the intention to make the Zambian M&H sector 
a major 3rd wave Industry and a Center of Excellence in the Region 
(SADC, COMESA), providing world class Medical & Health 
facilities and thereby: 
 

a. Creating high value employment 
b. Creating Medical & Health clusters 
c. Savings and Earning in FOREX  
d. THE POTENTIAL FOR INVESTMENTS IN THIS NEW 

ECONOMIC SECTOR IN ZAMBIA CAN BE SEEN IN 
THE FOLLOWING: 

 
1) Government spends annually K6 billion (US$..???) for 

Zambian citizens seeking specialist treatment abroad. 
 

2) Currently 120 cancer patients per year awaiting 
overseas treatment (USD20,000 per case: Thus total 
$ ???). Also, 110 Zambians awaiting open heart 
surgery per year at USD30,000 per case. (Total $???) 

 
3. South Africa, with the best medical / health facilities / 

services in the region, is an expensive provider. 
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4. There are many Zambian medical practitioners 
working abroad because the local environment does 
not provide opportunities. 

 
5. There are only 7 pharmaceutical companies 

producing 5% of the essential drugs locally. 50 
trading companies import 95%.  

 
6. Most of the essential drugs are still imported. 
 
7. Making the Health sector a major industry, will     

help reduce the doctor patient ratio in Zambia (at 
present it is 1:15,000 as opposed to WHO 
recommended ratio of 1:5000).  

 
8. University Teaching Hospital is overburdened with 

problems, overcrowded & is poorly funded. 
However it has the potential to become a Center of 
Excellence in certain areas. 

 
9. There is limited availability of Medical Health and 

Dental Lab Equipment and spare parts. There are 
no established Industry to service M&H Equipment.  
Over 90% of M&H equipment worth  Millions of 
Dollars are lying idle in health institutions due to 
lack of maintenance and repair facilities. 

 
10) The Government of Zambia wishes to welcome 

Investors for the growing of medicinal plants 
(Quinine, Artemisian derivatives etc.) which are 
potential employment creators and Foreign 
exchange earners.  

 
11) Unique opportunity:- 
 
a) All neighbouring countries except South Africa do 

not have Medical & Health sectors as Centers of 
Excellence 

 
b) Zambia is centrally placed with political and 

economic stability which favours the country to 
establish centers of excellence 
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III) Existing major Private Foreign or Domestic investors in 

this sector (if any) and what portion of market share do 
they occupy. 

 
(To be completed by relevant Ministry and ZIC/ZDA) 

 
IV) The rules, regulations, restrictions (of ownership, 

Expatriate employment, ease of FOREX if any) that 
apply to foreign investors in this sector. 

 
(To be completed by relevant Ministry and ZIC/ZDA) 

 
V) The Incentives (tax holidays), land, buildings and other 

facilities that the Govt. of Zambia offers to investors 
OR that can be obtained with Govt. help from domestic 
Private Sector. 

 
(To be completed by relevant Ministry and ZIC/ZDA) 

 
VI)  Are reliable Domestic investors available for JVs in 

case the foreign investor seeks such JV partners?  
 

(To be completed by relevant Ministry and ZIC/ZDA) 
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JOINT VENTURE FORMAT 

 
For Existing  Zambian Companies Seeking Joint venture 
Partners 
 
NOTE 1: This format is to be used by companies seeking 
Partners (Domestic or Foreign) for EXPANSION/ 
DIVERSIFICATION / NEW PROJECTS through: 
 
(a) Equity Participation in a JV or  
 
(b) Technology Transfer or Management and or Marketing 
          Agreements 

 
NOTE 2: Please note this is not a form, but a Format which should 
be used and answers provided as accurately as possible. The more 
details that are provided the better the ability to interest a foreign 
investor to want to pursue the project further. 
 
 
SECTION I: Basic Information On Company seeking Partner: 
 

(a) Name of Company, Address, Telephone, Fax, e mail, web 
site address. 

(b) Name of CEO & telephone contact and e mail. 
(c) Name of person who will be chief liaison/ responsible for 

this project, if not the CEO. Telephone and e-mail. 
(d) What is the nature of your existing Project(s): (If 

manufacturing or Services etc. please provide details of 
activity undertaken at present. If more than one project, 
please give some information.) 

(e) Vital Statistics of company: Size in terms of Investments 
(US$), number of full time employees, annual production 
(Value US$), Markets (exports or local), if exports please 
give Value of annual exports and to which destinations. 
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SECTION II: Proposed Project 
 

1) What is the proposed Project? (Please give as much 
details as possible, including its proposed location, total 
Investments (Equity & Loan) 

 
2) Why have you chosen this project (i.e. why do you feel it 

is viable? Has there been any study done on this and can 
a copy be given or an Executive Summary?) 

 
3) Is this for Domestic Market or for Exports (what % 

exports?) 
 

4) What are you seeking from the new partner? 
 

(a) Equity Investments? If so what is quantum in US$? 
What will be the % of the foreign Equity to total 
equity? 

 
(b) Technology Transfer / Management/ International 

Marketing? 
 

(c) Both (a) and (b) (Give details) 
 

(d) Any other arrangements? 
 

5) What will be your contribution to the project 
 
 
SECTION III: Government Issues. 
               

1) Is this Project already approved by 
Government? Location? 

 
2)  Has the Government given any Tax incentives 

for Project? (Details please)  
 

3) If the specific project has not been approved by 
the Government than please indicate: 

 
(a) Is this a sector that Government 

encourages? How? 
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(b) What Incentives will the Government 
provide? 

 
(c) If a JV arrangement is made how long 

will it take to get Govt. approval if this is 
necessary? 

 
(d) Are there any restrictions relating to 

foreign participation in this project?  
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 p
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 c
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at
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ra
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at
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 k
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at
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 p
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 c
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 c
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at
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at
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 p
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 c
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 f
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 d
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t f
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 c
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 c
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 t
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ra
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 c
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e 
si

gn
ifi

ca
nt

 
re

gi
on

al
 

an
d 

in
te

rn
at

io
na

l 
co

m
pe

tit
io

n,
 r

en
eg

ot
ia

tin
g 

Za
m

bi
a’

s 
qu

ot
a 

fo
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